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Dear Friends,  

 

      Five years ago, when we first started ADAPT, I 

thought wistfully that the crisis would be abated by 

now.  Unfortunately, it has become more critical than 

ever to solicit community  support as government funds 

dwindle and human trafficking grows rampant.  We 

need to mobilize the US community to learn and to care 

more bout this modern-day slavery that is proliferating 

across the globe and especially in the East Asia-Pacific 

region.  Vietnam continues to be both a source and a 

destination country for human trafficking. 

In the next five years, we aim to: 

1. Increase our assistance to 1,000 students in our 
scholarship program and 200 women in secondary 
vocational schools; 

2. Expand our capacity to provide comprehensive 
support to 100 trafficking victims yearly in our two 
shelters; 

3. Distribute timely information effectively to thousands 
of potential victims of labor trafficking and 
unscrupulous marriage brokers; and 

4. Grow our voice through systematically documented        
research to provide input to policy makers. 

      We certainly couldn’t have done it without our 

families and friends.  Once again, we thank you for 

being with us on this journey to alleviate the 

consequences of trafficking at the border regions of 

Vietnam. 

With warmest regards, 

 
Diep Vuong  

President  

Pacific Links Foundation  

   

A message 

from our  

president 
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Pacific Links Foundation (PALS) launched the An Giang/Dong Thap Alliance for the 

Prevention of Trafficking (ADAPT) in 2005 to combat human trafficking in the Mekong 

Delta.  PALS leads counter-trafficking efforts at the frontiers of Vietnam by providing 

shelter and reintegration services, increasing access to education, and enabling new 

economic opportunities. 

 

In Vietnam, our program ADAPT operates in regions that are most vulnerable to 

human trafficking, in the South at the Vietnam-Cambodia border and in the North, at 

the Vietnam-China border. Extreme poverty, high unemployment, and the porous 

nature of these remote border areas render young women and girls vulnerable to 

sexual and labor exploitation from human traffickers.  ADAPT seeks to prevent the 

trafficking of young girls and women by enhancing their educational attainment and 

improving their vocational choices. 
 

about ADAPT  
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PREVENTION SERVICES 

$200   
supports a student for one year in middle school 

or high school 
 

$1,600  
supports a  student in culinary school - providing 

tuition, housing, supplies, and food 

PROTECTION SERVICES  

$100 USD 
supports an initial care package to trafficking 

survivors upon return 
 

$4,000 USD 
provides comprehensive reintegration services to 

a trafficking survivor including: shelter services, 

medical care, vocational training, academic 

schooling, and emotional support. 

Lao Cai province 

Compassion House 

shelter for trafficking 

survivors 

An Giang, Dong 

Thap, & Kien Giang 

provinces 

An Giang province: 

PALS Project Office & 

Open House shelter  

AWARENESS & CAPACITY BUILDING  

$2,000 USD   
supports one awareness campaign reaching over 1,000 

people on anti-human trafficking awareness and health topics 
 

$100 USD  
supports one local community social worker to attend Social 

Work Summer Institute  

ADAPT employs a multi-pronged, grassroots approach  

to prevent human trafficking and protect trafficking survivors. 
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ACADEMIC    

SCHOLARSHIPS   

PREVENTION SERVICES 
 
More than 700 young girls in An Giang, Dong Thap, and Kien Giang           

provinces have received academic scholarships since the program’s 

inception five years ago. 2010-2011 academic year marked the sixth 

year of our continuing commitment to prevent human trafficking 

through better educational opportunities for young women and girls. 

 

The scholarships cover school tuition and fees, medical insurance, 

school uniforms, books, and school supplies.  One of the distinguishing 

features of the ADAPT Academic Scholarship program is the high  

level of support we provide to each recipient and her family. Each 

student receives tutoring support as well as an opportunity to attend 

summer camp, where she learns important safety and life skills 

through interactive workshops and activities. Each year, students and 

their families also attend a Family Day that raises awareness about 

trafficking and emphasizes the preventive role of education. 

 

PALS tracks the attendance and progress of each scholarship 

recipient through frequent communication with teachers and regular 

family visits. This close contact allows us to develop early intervention        

strategies where needed.  Thanks to these efforts, our annual drop-

out rate is 8.9%, a statistic that compares favorably with the 16% 

average dropout rate in the U.S., and is particularly impressive 

considering that these students come from the most vulnerable 

populations of Vietnam.   

 

2010 Achievements 
 Staff completed in-home visits to all 404 scholarship recipients  

 3rd Annual Summer Camp for 100 scholarship recipients 

 Organized “Family Day” sessions for over 300 students, guardians, 

and community members 

 22 scholarship recipients graduated from high school, of which 9 

are attending higher education  

 425 bicycles delivered since the start of the program 
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      Thuy* was a ten-year old orphan who lived in a dilapidated shack, 

with no walls, that tilted at a 45-degree angle. Under its sagging leaf 

roof, balanced on four rickety posts, lived one adult and five children: 

Thuy and her older brother An who is mentally disabled, their aunt and 

her small son, and two other orphaned cousins. 

      The aunt’s husband had 

abandoned their family, and the 

aunt’s work of selling yams and 

spinning silk couldn’t earn enough 

to cover their food and medical 

expenses. So Thuy and her two male 

young cousins also became wage 

earners: the boys fetched and 

carried bricks on construction sites, 

while Thuy sold lottery tickets, spun 

silk, and labored in the fields. There 

was no time left over to attend 

school.   

       Concerned school teachers referred Thuy to PALS. We provided 

her with an academic scholarship and, to encourage her to stay in 

school and away from the lure of traffickers, a small stipend for her 

family, as well as an academic scholarship for the aunt’s son. Now, six 

years later, Thuy has successfully finished 9th grade, and is eagerly 

looking forward to starting vocational training so that she can have a 

stable career to help provide for her family. 

* All names have been changed to protect confidentiality. 

 

Orphaned at the age 

of 8, Thuy sold lottery 

tickets, spun silk, and 

labored in the fields. 

There was no time left 

over to attend 

SECURING A FUTURE 

Join us to secure  
1,000 scholarships  

for young girls like Thuy 
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The vocational training and job placement program strives to 

provide at-risk young women from the ages of 16 to 24 with an 

occupational skill that gives them better economic stability, and 

offers another safeguard against trafficking. Since 2005, we have 

supported vocational classes and provided life skills training for 

827 young women.  

 

In 2010, we have continued our commitment to developing more 

sustainable vocational opportunities for program participants. 

Vocational training courses have included: cosmetology and 

culinary skills, embroidery, craft/mat weaving, industrial sewing, 

childcare.   

 

Funded by by Chefs Without Borders (San Francisco, CA), 34 

young women have enrolled in the highly regarded and rigorous  

6-month culinary program at the SaigonTourist School in Ho Chi 

Minh City.  Twenty three (23) participants have completed the 

program, some graduating with highest marks, and are now 

interning or working in various hotels and restaurants.  

 

Our support continues in the 6 months after graduation during the 

job placement period, with the goals of increasing their job 

retention, helping to establish their independent lives, and 

promoting responsible fiscal habits.  The assistance we provide 

includes locating stable housing, supplementing income, and 

contributing matching funds into Individual Development 

Accounts to encourage saving. 

 
2010 Achievements 
 838 young women have received vocational training since 

2005 

 23 young women have successfully graduated from the 

culinary vocational program, some with the highest marks. 

Most are working in restaurants in Binh Duong, HCMC, etc.   
 

 

 

VOCATIONAL 

TRAINING 

& 

JOB  

PLACEMENT 
 

PREVENTION SERVICES 
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Our reintegration services work with trafficking victims in their communities and 

those who choose to live at our shelters.  PALS operates two shelters for 

returning trafficking survivors during their critical period of reintegration.  The 

Long Xuyen Open House started accepting residents in 2008.  In 2010,  PALS 

opened the Compassion House, at the northern border of Vietnam-China, in 

Lao Cai province. The Northern shelter marked an important milestone for PALS 

and highlighted the ever-growing need for comprehensive reintegration 

services for trafficking survivors, especially for minority tribes.  

The Open House and Compassion House offer a supportive environment for 

survivors when returning home is not a safe or viable option. The shelters play an 

instrumental role in helping the young women regain self-confidence, and 

establish independence and self-sufficiency.  The young women, aged 15 - 25 

years, reside in the shelter from 3 months to 2+ years.  Our services include: 

 Safe housing 

 Vocational training or academic schooling 

 Health insurance, doctors’ visits, & medical treatments 

 Emotional support 

 Life skills training: literacy, reproductive health awareness, etc. 

 Job placement assistance and funds to open family businesses 

 Legal assistance for prosecutions and convictions 

 Support to family members 

PROTECTION SERVICES  

2010 Achievements 
 Opened a second shelter, "Compassion House", at the northern border 

with China 

 Provided comprehensive reintegration services to over 18 trafficking 

returnees living in PALS shelters in 2010 

 Organized a three-day retreat for 20 trafficking survivors focused on life 

skills and teambuilding 

 Total number of trafficking survivors assisted since beginning of the 

program: 58 
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   Xiu’s* home is nestled deep in the green mountains of northern Vietnam, 

more than 120 kilometers from the nearest city, Lao Cai. Her family raises 

pigs and chickens, and grows just enough rice, corn, yams and other 

vegetables to feed Xiu, her five siblings, parents, and grandfather. If the 

season is poor, there are days where the family goes without food. 

      When she was 17, an 

acquaintance of Xiu’s sister 

offered Xiu a job in a noodle 

restaurant in Lao Cai for 

1,000,000VND/month (roughly 

$50USD). The generous offer was 

much more appealing than the 

dicey return of rice paddy labor, 

and it would be Xiu’s chance to 

visit the “big city” for the first time. 

She and her family agreed. In the 

dark morning hours, the trafficker led Xiu first onto a bus, then a boat, to 

cross into what Xiu would later find out was China, followed by another long 

bus ride. Xiu was sold into a brothel more than 450 kilometers from Lao Cai. 

        For the next two months, Xiu was forced to serve 7 to 8 clients a day, as 

well as overnight clients outside of the brothel. Most of her clients refused to 

wear condoms. She was never paid. She began suffering from acute 

headaches and a loss of appetite. She thought often of giving up but held 

up her hope with memories of her family. 

        One night, Xiu was taken to a hotel to meet a client who was called 

away before his allotted time was up.  Unguarded, Xiu snuck out from the 

hotel and began running. She ran up to a woman with a kind face and 

pleaded for help. By an amazing stroke of luck, the woman understood 

Vietnamese, so she led Xiu to the Chinese police, who arranged for her 

return to Vietnam. 

       Currently, Xiu is living at the Compassion House and diligently working 

towards her high school diploma.  

* All names have been changed to protect confidentiality. 

 

When she was 17,…, 

Xiu was tricked and 

sold across the border 

to a brothel in China, 

450 km from Lao Cai  

RESTORING HOPE 

Support Xiu in her challenging quest 
to a safer future at PALS’ shelters 

Page 8                                                                                                                                                      Pacific Links Foundation © 2011  



 

 

Our Partnership and Capacity Building activities aim to strengthen vulnerable 

communities’ collective capability to prevent and combat human trafficking. 

Grassroots Anti Trafficking Efforts (GATE)  

GATE groups are a network of women-led grassroots groups in the Mekong Delta (An 

Giang, Kien Giang, and Can Tho) providing education on safe migration practices in 

their immediate communities. 

Social Work Summer Institute 

Since 2006, in partnership with West Virginia University and An Giang University, the 

Social Work Summer Institute offers training in practical social work skills for social 

workers in the Mekong Delta supporting trauma victims.  Building personal ties and 

exchanging good practices between professionals enables the region to better 

promote awareness, prevention, intervention, and reporting, and thus reduce 

trafficking.   

 

2010 Achievements 

 16 GATE groups reached over 4,900 community members through more than 400 

awareness campaigns. 

 Organized Social Work Summer Institute program with 90 participants. The training 

comprised lectures and workshops that emphasized practical skills in assessing and 

working with people with fragile mental health . 

PARTNERSHIPS &  

CAPACITY BUILDING 
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ADAPT is built to be scalable.  The program components can expand as funding 

becomes available. 

* Estimated, to be finalized at audit. 

ADAPT Financials* 

Page 10                                                                                                                                         Pacific Links Foundation © 2011  

Program 
Personnel

10%

Direct 

Program 

Expenses
45%

Indirect 

Expenses (est.)

9%

In-kind 

Contribution

36%

Expense Types

Expense Type Amount 

 Program Personnel   $              34,662  

 Direct Program Expenses   $           159,824  

 Indirect Expenses   $              32,449  

 In-kind Contribution   $           130,000  

Total  $           356,935  

Source of Revenue Amount 

 Individuals   $            38,019  

 Foundations/Organizations   $            28,810  

 In-kind Donation   $          130,000  

 Temporarily Restricted & General Funds   $          160,106  

Total  $          356,935  

Individuals
11%

Foundations/ 
Organizations

8%

In-kind 
Donation

38%

Temporarily 

Restricted & 
General 
Funds
43%

Revenue Sources



 

 

 

 

 

 

 

 

PREVENTION SERVICES 

Academic Scholarship Program: 

 Enhance response and intervention strategies to prevent school drop-

out and trafficking incidences 

 Streamline the collection, monitoring and reporting of scholarship 

information to better track students 

 

Vocational Scholarship Program: 

 Focus on developing models and funding to include longer-term 

training opportunities.  

 Continue our vocational training program in culinary arts for at-risk 

young women with support from Chef Without Borders (CWB).  

 Provide follow-up support to vocational training participants. 

 

REINTEGRATION SERVICES 
 

 Strengthen social work and case management skills for shelter staff 

 Increase cooperation with Cambodian shelters as well as IOM and 

AFESIP to smooth out reintegration process to increase reintegration 

successes. 

 Conduct reproductive health trainings for residents in  both shelters. 

 Focus outreach and assistance more towards the family to prevent 

younger siblings of victims from falling into the human trafficking trade 

 Improve relations with local governments to better assist returnees 

 

 

PARTNERSHIPS & CAPACITY BUILDING 
 Coordinate social work initiatives and trainings for local officials, 

ADAPT counterparts and staff 

 Strengthen victim identification and victim assistance by providing 

training for local officials and counterparts 

 Support community outreach/advocacy groups to widen trafficking 

awareness at the grassroots level 

A LOOK INTO THE FUTURE: 
ADAPT in 2011 
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On behalf of our recipients and their communities, we  

express our sincere gratitude to our donors and contributors  

who have made this journey possible and worthwhile.  

We would like to especially thank the following organizations  

& people for their continuous commitment and support:  

 
Andrew Lam, Nancy Lam & Family 

Australian Consulate-General – HCMC City 

Caridad Partners 

Center for the Encouragement of Self-Reliance 

Chefs Without Borders/Give2Asia 

Dang & Suzy Phan & Family 

Doan Phung, Thu Le Doan & Family 

E. Hemel, B. Morgen & Family 

H. Nguyen-Phuong, D. Vuong & Family 

Hanoi International Women's Club 

Irish Aid 

Isabelle Pelaud & Family 

Khai Duong & Family 

KNL Foundation 

Lawrence Chu & Family  

Limited Brands/MAST Industries, Inc. 

Lucille Panet-Raymond & Family 

Mai Khanh Tran, Manh Phi & Family 

Mai Nguyen & Family 

Nancy Lam, Andrew Lam & Family 

Neal & Susan Newfield 

Nina Luu & Family 

Oanh Ress & Family 

Piedmont Community Church 

Ron & Kathy Sylvia & Family 

Sasha Rabsey & the HOW Fund 

Solstice Foundation 

Vietnamese American NGO Network 

VoVi Association of Canada 

Wallace Alexander Gerbode Foundation 

Whitman Family Foundation 

 

ADAPT Partners: 

Pacific Links Foundation  

East Meets West Foundation | International Children Assistance Network  
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USA| 534 Valley Way Milpitas CA 95035  | +1.510.435.3035 |   

VIETNAM |163/A9 Huỳnh Thúc Kháng, P. Bình Khánh, Long Xuyên, An Giang | 

+84.76.3853.888  email: info@pacificlinks.org 


