
   MBCSD Agenda 11-6-2019 

MUIR BEACH COMMUNITY SERVICES DISTRICT
19 Seacape Drive �Muir Beach, CA 94965 �415 383 9969 �www.muirbeachcsd.com 

AGENDA 
     Regular Meeting of the Board of Directors 

Wednesday, November 6, 2019   7:00 PM 
 Muir Beach Community Center 

19 Seacape Drive 
Muir Beach, CA 94965 

TIMING OF AGENDA ITEMS:   The Board attempts to hear all items in order as stated on the agenda, however it 
reserves the right to take items out of the order listed at any time during the course of the meeting.  The following 
items will be considered, and any item can be discussed, acted upon, or approved during the course of the meeting. 

SPECIAL NEEDS:   In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the District Manager at 415-388-7804.  Notification 48 hours prior to the 
meeting will enable the District to make reasonable arrangements to ensure participation in the meeting. 

7:00 pm Item 1: Call to Order 

Board: Leighton Hills (Board President), Steven Shaffer (Board Vice-President), Gary Friedman 
(Director), Victoria Hamilton-Rivers (Director), Peter Lambert (Director) 
Staff: Mary Halley (District Manager), Chris Gove (Fire Chief), Ernst Karel (Meeting Secretary) 

Item 2: Approval of Agenda 

The following item or items were not included in this agenda, along with the reason for not being 
included.  Pursuant to the Bylaws of the Muir Beach Community Services District, the Board of 
Directors may now by motion require that the item or items be added back to this meeting’s 
agenda.  Should the item or items require research or preparation by staff or by member(s) of 
the Board of Directors in order to be properly heard, the item or items may be deferred to a 
subsequent meeting.  The motion to approve this agenda may be without change or may be to re-
include any item or items listed below. 

Item(s) not included in this agenda: CSD Easements and Fence Encroachment Policy was 
discussed at the 9/25 meeting and it was mentioned that the discussion would be continued at the 
“next meeting”.  There is still background research being done in preparation for a full 
discussion on this topic that is not quite yet been completed.  This topic will be postponed to a 
future meeting when all information can be available. 

Item 3: Consent Calendar 

All items on the Consent Calendar are considered to be either routine or non-controversial and 
will be enacted by a single blanket action of the Board.  Upon request from a Board member or 
any member of the public, individual items may be removed from the Consent Calendar in which 
case they will be discussed in the meeting (under Items Removed from the Consent Calendar). 

A. Approval of Draft Minutes from Regular Board Meeting of 9/25/19.
B. Approval of Quarterly Financial Reports dated 9/30/19.
C. Approve Amended Joint Power Authority (JPA) Resolution 2019-4
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Item 4: Items Removed from Consent Calendar 

Items moved from the Consent Calendar to the Regular Agenda, if any. 

Item 5: NPS Update – Mia Monroe 

NPS Park Ranger and Marin Community Liaison Mia Monroe will give an NPS update. 

Item 6: Fire Department Report 

Fire Chief Chris Gove will give his report. 

Item 7: District Manager Report 

District Manager Mary Halley will present the highlights from her District Manager Report. 

Item 8: Pacific Way Bridge Working Group Update – Steve Shaffer 

Director Shaffer, who is the CSD board representative for the Marin County’s Pacific Way 
Bridge Working Group (along with many other invested residents from the community), will 
give a quick update on the highlights from the first working group meeting held at the Marin 
County Civic Center on Wed 10/19/2019. 

Item 9: CSD Emergency Generator Policy – Leighton Hills 

Policy regarding use of the District’s emergency generators during power outages along with 
additional ideas of how the District can better prepare and support already existing community 
emergency preparedness plans. 

Item 10: Sunset Way Project Update 

Director Leighton Hills, Board appointed Project Manager, will give updates on the status of the 
Sunset Way Improvement Project and topics related to the project. 

Item 12: Public Open Time 

Please note: 
1. Topics should be within the jurisdiction of the CSD (Water, Roads, Fire Protection, &

Recreation).
2. The topic should not be elsewhere on the agenda.
3. The Board and staff may only briefly respond to statements and questions (i.e. the legal

requirement for items not posted on an agenda which otherwise informs community members
that a topic is up for discussion and/or action.)

4. Public comments are limited to 3 minutes per speaker, unless waived by the Board.
5. The period for public open time is limited to 10 minutes, unless waived by the Board.
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Item 13: Recognitions & Board Member Items 

Board recognitions and pending events of interest to the community. 

Item 14: Adjournment 

Next Agenda Meeting Date:  Wednesday, December 4, 2019 
Next Board Meeting Date: Wednesday, December 11, 2019 
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  MUIR BEACH COMMUNITY SERVICES DISTRICT 1 
Minutes of the Board of Directors’ meeting held on 2 

Wednesday, September 25, 2019 3 
4 

OFFICIAL MINUTES ONLY UPON APPROVAL 5 
6 

Prior to approval of these minutes by the Board of Directors in a public meeting, these 7 
minutes are draft only and subject to change. Upon approval by the Board, these 8 
minutes become the Official Minutes of the meeting. 9 

10 
11 

Item 1: Call to Order 12 
13 

Leighton Hills called the meeting of the Muir Beach Community Services District Board 14 
of Directors to order at approximately 7:10 pm.  15 

16 
Directors present: Gary Friedman, Victoria Hamilton-Rivers, Leighton Hills, 17 

Peter Lambert, Steve Shaffer 18 
19 

Staff present: Mary Halley, District Manager 20 
Chris Gove, Fire Chief 21 

22 
23 

Item 2: Approval of Agenda 24 
25 

There were no changes to the agenda, and so no motion is needed to approve no 26 
changes. 27 

MOTION: To approve the consent calendar 28 
Moved: Shaffer, seconded by Hamilton-Rivers 29 
Vote: AYES: Unanimous 30 

31 
32 

Item 3: Consent Calendar 33 
34 

Approval of Draft Minutes from Regular Board Meeting of 8/21/19. 35 
36 

MOTION: To approve the consent calendar 37 
Moved: Hamilton-Rivers, seconded by Friedman 38 
Vote: AYES: Unanimous 39 

40 
41 

Item 4: Items Removed from Consent Calendar 42 
43 

No items removed. 44 
45 
46 
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Item 5: Marin County Fire Joint Powers Authority (JPA) 1 
2 

Marin County Fire Battalion Chief Christie Neill with Chief Jason Weber, who spoke at 3 
the last meeting, return to discuss updates to a proposed Joint Powers Authority (JPA) 4 
that would be funded by a November 2020 tax initiative. A lot has happened in the last 5 
month. They begin by showing a video which is currently at 6 
https://www.marinwildfire.org. 7 

8 
Chief Weber and Chief Neill give a presentation which is available via slides 9 
online at https://www.marinwildfire.org/references; click on “Follow-Up MWPA JPA 10 
Presentation.” They emphasize that transparency is an important part of this process, 11 
and intend this website to be a valuable resource to that end. 12 

13 
Hamilton-Rivers asks if there are plans for controlled burns. Weber replies that there 14 
certainly are. Hills says that at $0.10/sq ft, the typical annual tax here would be in the 15 
area of $150-200 per year. Square footage would be determined by whatever is on the 16 
assessor’s role. Lambert asks how they got to the $21 million target. Weber goes over 17 
the sources of data that they reviewed and aggregated to get to that figure. Since last 18 
month, they’ve done the tax study and determined that the proposed tax would result in 19 
$21 million annually. Mike Moore asks about how this is different from the bill from the 20 
state for $150 annually. Weber responds that that tax from the state has now been 21 
eliminated. Hamilton-Rivers asks about the 19 members of the board; one of those 22 
would be from Muir Beach. That could be a CSD manager, or the fire chief. 23 

24 
Discussion continues about various details; the full discussion is at 21:00-44:00 on the 25 
recording. 26 

27 
MOTION: That the MBCSD is to participate in, adopt, and support the JPA 28 

resolution as presented to us at this meeting. 29 
Moved: Hamilton-Rivers, seconded by Shaffer 30 
Vote: AYES: Unanimous 31 

32 
Weber and Neill will be coming back next month for a resolution with specific tax 33 
language, which again will be on the website above, so that will be added to the consent 34 
calendar for next month’s meeting. 35 

36 
37 

Item 6: Fire Department Report 38 
39 

Chief Gove has no report. 40 
41 
42 

Item 7: District Manager Report 43 
44 

Halley goes over the highlights from her District Manager Report, a written document 45 
which (as always) is included with the monthly meeting packet available online at 46 
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http://www.muirbeachcsd.com/meetings. Note that the NPS biologist has discovered the 1 
presence of the an invasive New Zealand Mud Snail in the creek, and anyone going in 2 
the creek has to do a decontamination protocol, so try to stay out of the creek. On trails, 3 
with the Sunset project there are more requests for maintenance on trails, particularly 4 
Ahab-Sunset and Sunset-Pacific, and so she is requesting to extend the budget for 5 
these items.  6 
 7 

MOTION: That we make an additional $5,000 available for Halley to use in 8 
case she needs it for the trails. 9 

 Moved: Shaffer, seconded by Lambert 10 
 Vote:   AYES: Unanimous 11 
 12 
 13 
Item 8: Greene Lane Water Main Project Update  14 
 15 
At the March 28, 2018 Board meeting, a motion was passed to allocate $10,000 to 16 
upgrade the water main and install a fire hydrant at the end of Greene Lane. This 17 
followed a discussion where the CSD agreed it would pay for materials up to $10,000, 18 
and the Greene Lane residents would provide for the installation. David Taylor, a 19 
resident on Greene Lane, has been working on proposals to complete the project and 20 
discusses. Taylor explains that there are 16 people there, the road is 300 feet long, 21 
there’s a hydrant at the end of it, so some of the houses are more than 400 feet from 22 
the fire hydrant.  In 2013 there had been a bid to put in a new water main and fire 23 
hydrant, related to a proposed new fire station nearby that didn’t pan out, but the bid 24 
was too expensive at $54,000. As they considered now how to complete the project with 25 
the allocated $10,000, it was clear they didn’t have the expertise. The residents have 26 
approached JML, the crew currently doing the Sunset Way project, and received a bid 27 
of $18,500, with materials list for $8,600, with a total of about $27,000, so still short 28 
about $17,000. They could do the job in 2-3 days, and it seems like a good opportunity 29 
since they’re here and materials are already here. The residents are looking for ways to 30 
lower the costs. They’d like to see the CSD fund this project.  31 
 32 
Hills adds that he’s since talked to JML and they’ve reduced the estimate from $18,500 33 
to $16,750, or by about 10%. Richard Kohn says that it was clear from the agenda that 34 
the board had agreed to cover materials and that the residents would pay for labor. He 35 
suggests that what’s being proposed is a radical departure from what was being 36 
proposed a year ago. That should be the end of it, but there’s a financing question 37 
regarding a proposed loan to the CSD by the residents which would have to be repaid 38 
with interest, and whether that is even legal. He raises further questions around 39 
discrepancies in the materials provided. Hills replies that interest is off the table, so that 40 
they would put up the money and the CSD would pay them back within the next 10 41 
years. Shaffer adds that this would simply be a way to do the project expediently. He 42 
and Hills and Hamilton-Rivers suggest that given the Sunset Way project, it would be 43 
fair for the CSD also to fund this project. Kohn is satisfied with the interest being taken 44 
off the table.  45 
 46 
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Hamilton-Rivers asks why we have one set of rules for Greene Lane and another set for 1 
everyone else. Hills replies that we’re trying to manage a scarce resource and trying to 2 
get the biggest bang for the buck, so that the people on the most populated street are 3 
prioritized, for fire protection and so on. Lambert agrees with the idea of expedience.  4 
 5 

MOTION: That the CSD approve paying $10,000, to be combined with a loan 6 
from the residents of Greene Lane for the balance of the work, and 7 
that we authorize the current contractors to do the work, and that 8 
the loan will be repaid within ten years without interest. It is further 9 
stipulated that this is simply a water main issue, and does not imply 10 
that the CSD assumes any responsibility for maintaining the road. 11 

 Moved: Shaffer, seconded by Lambert 12 
 Vote:   AYES: Unanimous 13 
 14 
 15 
Item 9: Sunset to Pacific Way Pathway (below Community Center)  16 
 17 
Hills provides background that the CSD is trying to work on a comprehensive set of 18 
policies for the roads and easements which is not ready yet, but a lot of that would get 19 
covered here. So the CSD may not be ready to decide anything on this specific issue 20 
yet but is glad to hear the proposal. 21 
 22 
Steven Moss, newly a property owners of 75 Sunset Way after purchasing from 23 
Margaret Keys, feels that the house is quite exposed and easy to see into. He presents 24 
his proposal which includes landscaping the area between the two roads (Sunset Way 25 
and Pacific Way), predominately by planting "privacy" hedges, as well as other 26 
vegetation. They have conducted a survey that finds that the existing fence alongside 27 
85 Sunset Way (Ming’s and Shere’s) there encroaches onto CSD land, and suggest 28 
moving that fence in order to allow for sufficient space for further landscaping. They 29 
would like to plant native, drought-resistant plants, and are concered about 30 
maintenance, noting that there are currently piles of debris on the CSD side. Action 31 
items include discussion of privately financed vegetation on the right-of-way, potential 32 
shared maintenance costs of new plantings, and enforcement/oversight of right-of-way 33 
boundaries. 34 
 35 
Hamilton-Rivers notes that we do need the policy in place in order to address this. Hills 36 
notes that he had a similar issue where his (now grown) daughter’s window was along 37 
the path, and ended up putting up a fence along the property line. Generally the CSD 38 
has allowed people to plant hedges between their homes and the street, but for paths 39 
along the side, that’s more like parkland, and we’ve gotten into this with Seacape Park, 40 
where it’s a 60-foot wide park, and without control, people were eventually landscaping 41 
35 feet into it. There was a period where the CSD would approve landscaping, but 42 
finally decided that it was not good for landowners to landscape into CSD property at all, 43 
since it often ended up more to the landowner’s advantage than the community’s. So 44 
stuff on the side is going to be more heavily regulated but we’d still like to have things 45 
planted there. Shaffer adds that the CSD does not generally use surveys that property 46 
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owners provide in order to make another take down their fence, and wonders about that 1 
part of it. Moss replies that because Ming’s fence encroaches on CSD property, it has 2 
implications for what he can do. The community does have a stake in encroachments. 3 
Shaffer notes that the fence has been there for 25 years, and that it wouldn’t be 4 
approved today. Moss replies that the fact that things have been informally 5 
grandfathered in should have no bearing on what happens now. If they were to simply 6 
put up a fence, it would create a wooden tunnel. The discussion continues about what 7 
should be done concerning past encroachments on CSD property. The discussion will 8 
be continued at the next meeting.  9 
 10 
 11 
Item 10: Sunset Way Project Update 12 
 13 
Hills has been providing daily updates by email. The time has come that the contractor 14 
would like to have a list of which residents would like to have additional areas paved. 15 
The pricing isn’t finalized but will likely be $6/square foot (inclusive). Hamilton-Rivers 16 
asks what our policy is on parking turnouts. Hills replies that anything not on the plan is 17 
up to the residents to pay for, but that this does not give them rights to parking there. If 18 
a parking space is within their property, which many are, there can be restrictions; but in 19 
other places, it’s conventional that nearby residents park there, but cannot be enforced 20 
because it’s actually public property. So just because you pay it, you don’t own it, but 21 
you will often benefit from it. Shaffer notes that putting up a sign saying ‘private road, for 22 
the use of residents and guests only’ is to run a bluff, in that it’s not true and it’s not 23 
legal to do, although it does work in terms of keeping people away. Discussion 24 
continues about how to be creative with labels in order to prevent parking in the 25 
turnaround area, such as labeling it as a turnaround or a fire lane.  26 
 27 
 28 
Item 11: Cove Lane Culvert  29 
 30 
The culvert at the bottom of Cove Lane incurred storm damage several years back and 31 
resident Pete Defremery has since been trying to keep it somewhat patched together 32 
these past rainy seasons to prevent further damage to the culvert and surrounding 33 
property. It has now been pointed out that there is a potential for significantly increased 34 
road storm drainage from the newly resurfaced Sunset Way and from the newly 35 
installed plastic storm drains for which the damaged culvert may not be able to 36 
accommodate the increased flow in its current condition.  37 
 38 
Hills reports that Halley in a prior meeting had investigated repairing and lining the 39 
culvert, and the cost for that was $26,000 to put in the liner, and $21,000 in addition to 40 
repair the culvert first, for a total of $47,000 for an 18” culvert. Our civil engineer says 41 
that’s undersized. In new discussions with JML, JML is willing to put in a new culvert of 42 
the recommended 24” size for a total $29,750, which would solve everything well into 43 
the future. Discussion continues about the various details about exactly where the 44 
culvert would lie.  45 
 46 
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Hills underscores the huge amount of water which can come down that way in rainy 1 
conditions – tens of thousands of gallons per minute – which will only increase following 2 
the new drainage work on Sunset.  3 
 4 
Hamilton-Rivers asks how we can do this and also need to borrow money for Greene 5 
Lane; the answer as above is that this is a higher priority for serving the greater number 6 
of users. Furthermore, perhaps the CSD can pay back the Greene Lane residents 7 
sooner. Further discussion continues about details concerning the path of the culvert, 8 
water flow, and preserving trees. There is some urgency in doing this before the rains.  9 
 10 
Halley notes that with the Sunset Way project, we would need additional funding for 11 
this. Hills responds that we would use the line of credit for this. 12 
 13 

MOTION: That the CSD engage JML to put in the 24” line on the right side of 14 
the path for $29,750. Furthermore, the CSD will consult arborist 15 
Jess Devoss to ensure that work will support existing trees. 16 

 Moved: Shaffer, seconded by Lambert 17 
 Vote:   AYES: Unanimous 18 
 19 
 20 
Item 11: Public Open Time 21 
 22 
Kathy Sward was quoted in a letter from Kasey Corbit which attached to the 8/21/2019 23 
meeting agenda for item 11.  Kathy Sward was quoted several times in that letter and 24 
would like to state her corrections. She went over them in the meeting and subsequently 25 
provided this in writing for the minutes: 26 
 27 

In the fourth paragraph of the letter, second sentence “She admitted to having 28 
hearing loss…” I said that she most likely misunderstood me as I said when the 29 
people are all talking and music is loud, it’s hard to hear. This was in reference to 30 
the previous meeting when I said I checked my phone from time to time to see if I 31 
have any texts, and had missed Corbett’s text that the music was unbearable 32 
(my word). 33 
 34 
Same paragraph, last sentence, “She also commented on the number of people 35 
walking through our yard.” I probably commented that I understood about the 36 
number of people walking through their yard being a problem, but I had never 37 
seen people from an event I was facilitating, going over the wall and up through 38 
the yard. 39 
 40 
6th paragraph,  “…so long as the music is off by 10p.m., it can be at any 41 
volume…” it’s not my understanding  that the Board gave us that message, as 42 
I’m told to go next door and knock to ask if the sound is o.k. from their place. 43 
 44 
9th paragraph, it says “You all should have a plan for how to ameliorate it.” and 45 
we do, which as stated above, is to check with them, and Amy (and the 46 
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Board?)also changed the rule that music ends at 10:00pm instead of 11:00pm 1 
(stated in the codes they copied in the letter.) We also attempt to keep the sliding 2 
doors closed and the kitchen door closed, which makes a big difference in the 3 
sound escaping. 4 
 5 
11th paragraph, #1. Last sentence, “Kathy told us one night that she reopened 6 
them (windows) because the attendees kept running into the glass doors (that 7 
does happen occasionally), but I was clearly misunderstood because I close the 8 
doors and stand by them and open and close them as people come in and out.  9 
 10 
The letter continues with more of their concerns, but I didn’t go there as the ones 11 
above directly related to me, but I said to the Board that the Facilities Committee 12 
was having a meeting in October and I would make sure that we discussed those 13 
further concerns in the balance of her letter. 14 

  15 
Ming makes a statement in favor of the community sticking together and supporting 16 
each other, rather than being motivated by greed. (2:14:00 – 2:17:50 on the recording.) 17 
 18 
Hamilton-Rivers received an email from someone about donating an oil painting to the 19 
CSD by Bay Area artist Tricia George of a scene from Little Beach, which measures 9.5 20 
feet x 7 feet. A discussion ensues, leaving her uncertain about how she will proceed. 21 
 22 
Mike Moore says that workers will come next week to start working on taking down 23 
trees at the Terwilliger Grove.  24 
 25 
 26 
Item 12: Recognitions & Board Member Items  27 
 28 
Shaffer would like to acknowledge Hills for excellent work supervising the Sunset Way 29 
project. 30 
 31 
 32 
Item 13: Adjournment      33 
 34 

 There being no further business to come before the board, the meeting is adjourned. 35 
 36 
Meeting adjourned at 9:35 pm. 37 
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RESOLUTION NO. 2019-4 

RESOLUTION OF THE MUIR BEACH COMMUNITY SERVICES DISTRICT BOARD TO AUTHORIZE THE MUIR 
BEACH COMMUNITY SERVICES DISTRICT TO PARTICIPATE IN THE JOINT EXERCISE OF POWERS 

AGREEMENT WHICH WILL FORM THE MARIN WILDFIRE PREVENTION AUTHORITY 

WHEREAS, Marin County residents, including those in Muir Beach, are faced with significant and 
increasing risk of wildfires that do not respect jurisdictional boundaries, with immediate action and 
sustained commitment needed to protect Marin residents, homes and businesses; and 

WHEREAS, intensifying climate change and extensive fuel build-up are contributing to the increased 
threat of wildfire throughout Marin County and, to the extent possible, should be addressed through 
ecologically sound practices that minimize release of greenhouse gases and protect the biodiversity and 
resilience of Marin‘s landscapes; and 

WHEREAS, our county’s residents receive fire protection and emergency response services from 19 
separate cities, towns fire districts and county, where no single agency currently exists for coordinating 
wildfire prevention; and  

WHEREAS, local fire agencies and emergency service providers must work together in close coordination 
to develop and implement a comprehensive wildfire prevention and mitigation plan; and 

WHEREAS, the most effective way to protect all of our community from the risk of wildfire is to come 
together in a joint powers authority to implement a countywide program of priority wildfire prevention, 
education and suppression actions; and 

WHEREAS, in 2018 Marin County published Lessons Learned from North Bay Fire Siege, summarizing key 
findings and conclusions from the 2017 wildfires that devastated Sonoma, Napa, Lake, Solano and Butte 
counties, burned nearly 250,000 acres, destroyed nearly 9,000 structures, forced 90,000 evacuations, 
caused $14.5 billion in property damage and killed 44 people; and 

WHEREAS, the proposed Marin Wildfire Prevention Authority will be a collective effort by all residents 
and property owners to build a resilient community and reduce the threat of wildfire, including 
improving emergency alert and warning systems to enhance early alert for organized evacuations, 
expanding coordinated efforts to reduce combustible vegetation; improving evacuation routes and 
infrastructure to enhance traffic flow and promote safe evacuations; enhancing defensible space and 
structure evaluations and educating owners about how to reduce the vulnerability of buildings to 
wildfire; creating and sustaining a coordinated local wildfire public safety and disaster preparedness 
program; and 

WHEREAS, efforts are needed to assist seniors, persons with disabilities, and low-income households to 
maintain defensible space, make homes fire resistant, and prepare for emergencies to mitigate wildfire 
threats to structures and defensible space; and 

WHEREAS, each of Marin’s communities has unique local needs, the Marin Wildfire Prevention 
Authority will seek to address these specific local needs with a local wildfire mitigation program that 
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assists local fire agencies in meeting unique community needs while sustaining a core countywide 
program for consistency; and 

WHEREAS, the Muir Beach Community Services District Board of Directors is presented for its 
consideration and acceptance a Joint Exercise of Powers Agreement authorizing the Muir Beach 
Community Services District participation in the Marin Wildfire Prevention Authority to jointly develop 
and fund, for a term of 10 years, the protection of all Marin communities from the risk of wildfire on a 
regional basis; and 

 NOW, THEREFORE BE IT RESOLVED, that the Muir Beach Community Services District shall do as 
follows: 

1. Join the Joint Exercise of Powers Agreement to create the Marin Wildfire Prevention Authority;

2. Authorize the Muir Beach Community Services District Board President to sign the Joint Exercise of
Powers Agreement; and

3. Return at a subsequent public meeting to consider a Parcel Tax Measure for the March 2020 ballot
for a term of 10 years.

PASSED AND ADOPTED at a regular meeting of the Muir Beach Community Services District Board of 
Directors held on this 30th day of October 2019, by the following vote:  

AYES:    Hills, Hamilton-Rivers, Lambert, and Shaffer 

NOES:    0 

ABSENT:  Friedman 

__________________________________ 

Board President, MBCSD 

ATTEST:  

___________________________________   

District Manager 
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11/6/19 District Manager Report – Mary Halley          

Water, Fire, Recreation, Roads, Finance, and Communications 

General: 

District Manager and Staff – happy to report that there was no incidents or emergencies while both Board 
President Hills and myself were out of town at the same time for a coincidence of separate travel plans. 

Alliance of Coastal Marin Villages (ACMV) – as a member of this group, we met with new California Coastal 
Commissioner Katie Rice on 9/23 at the Marin County Civic Center to introduce her to the ACMV group. 

Water: 

New water rates – Our first bi-monthly water meter reading under the new rates was taken on 9/16 and 
questions have been very minimal as to any changes in billing rates and structure. 

Redwood Creek Stream Monitoring  –  the creek discharge has dropped below .5 cu.ft. feet so now starting to 
walk alongside the creek bed.  I am staying out of the creek to avoid any contact with the New Zealand Mud Snail 
to prevent contributing to any contamination of transmission to other parts of the creek. 

Greene lane Water Main and Hydrants – upon Board approval at the 9/25 Board meeting, I drew up a loan 
agreement between the CSD and David Taylor to clarify the terms for which the CSD would repay David Taylor for 
financing the Green Lane water main and fire hydrant installation by current Sunset Way Project contractor JML. 

Fire:

Firehouse – fire department has now hired Laura Van Umburgh to do initial engineering for the future firehouse.  I 
aided in getting the most current survey documents to her as a DWG file. 

JPA Fire Tax – The Board is being asked to re-approve JPA Resolution 2019-4 (to become a member of the Marin 
County Fire JPA with new additional wording limiting it for a 10-year term). 

PGE PSPS – helped coordinate wifi and cellphone charging station at the CC.  There has been some discussion as 
to what is needed during a PSPS if this is going to be an ongoing event in the late fall.  For the most part, residents 
seemed to go over the hill to work, or their friends, or gyms to shower, and charge phones while driving.  I would 
like to look into hooking up the CC solar panels to a battery so as the CC can continue to run off of its own 
electrical generated power during an outage. I have heard to wait for the new “flow battery” technology to 
become massed produced to bring cost down. 

Recreation: 

MB Community Center – the second fireplace hearth decorative tile samples arrived, but color still not a perfect 
match, so a new set of samples have been ordered to hopefully find the best match to finish the fireplace hearth.  
The seven replacement windows and one skylight arrived for the Measure A MBCC window replacement project.  
Michael Moore, and his MB crew of 2, installed the 7 main windows and will try to finish up the exterior trim in 
November, but for now, the windows are securely in place.  The quilter’s loft skylight still waiting to be installed.  
Cuco hauled off the old windows for free.  Chris Gove is helping to find a good replacement product for the 7 
panes of laminate glass that need to be replaced over the CC deck. Met with the CC Facilities Committee on 10/10 
to discuss future CC projects.  We reviewed all the work that has been accomplished in the last 2 years and 
prioritized the last remaining items with the CC upper decks being the top safety priority.  We have scheduled 
another meeting for 11/12 to review CC rentals as Amy Utstein (rental coordinator) couldn’t make the 10/10 
meeting due to the PSPS power outages. 
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MBCSD District property encroachments – (same as last month) there are many ongoing encroachments in 
various states of communication or action within the District.  The Board has authorized the Board President to 
obtain advice from legal counsel to take up the topic of encroachments at a future Board meeting. 

Trails – did substantial repairs on the Ahab to Sunset trail, as it has been under more frequent use during the 
Sunset Way Road project, and needed handrails, new treads and stair repair, gravel to improve pathways, and 
brush removal.  Cuco should finish the handrails this week.  Director Hamilton-Rivers has also requested to further 
look at the trail between Sunset Way and Cove Lane as it has become increasingly more dangerous in its current 
state.  I will review the District’s current funding availability before moving forward with any substantial repairs. 

Roads: 

Lower Starbuck Extension – am still waiting for current contractor working on the Sunset Way project to be 
available to do the asphalt patching before winter. 

Sunset Way Project – am currently processing payments and tracking costs as required and calculating cash 
projections and availability to finish the project with the additional change orders. 

Communications:

Website – currently just updating and posting documents on the various website pages. 

Resident email lists – are fairly complete and it’s now just a matter of updating to keep current. 

Finance:

Prop 68 Per Capita Program – still waiting to hear back but grant manager said we should know soon. 

Measure A Funding – CC window replacement project is now installed – just need to be trimmed out. 

Audits – I am currently working to complete the last two auditor’s recommendations 1) to have our bookkeeper 
always reconcile the fund account balances with the general ledger balances from the previous year’s audited 
financial statements, and 2) develop and maintain an accounting, administrative, and fraud procedures manual 
for the District.  I have signed contract agreement with current auditor for the FY 18/19 audit. 

Budgets – no budget work currently.  Continuing to modify Budget vs. Actual to accommodate new water rates. 

Capital Planning – no major capital spending is being planned while the Sunset Way project is underway.   

Insurance – met with our East Coast based Glatfelter insurance agent 10/8 to review insurance goals. 

District Office Business – scanner is finally working and Sharry finally spent some extra time catching up on a 
backlog of scanning and electronic filing in preparation for the FY 18/19 audits to begin.  As always, I am 
continuing to process all District mail and work with Sharry to make sure payroll timesheets, routine/event 
reimbursements, Credit Card expenditures, incoming payments and outgoing checks are all processed and 
expedited between agencies, employees, and vendors promptly. 

Respectfully submitted, 

Mary Halley 
MBCSD District Manager 
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