


CURRENT AFFAIR 
 The Cabinet has recently decided to merge all central 

service cadres of Railways officers into a single service. 

 It has also approved the trimming of the Railway 
Board from a nine-member board to a five-member 
one. 



DECISIONS TAKEN 
 IRMS - All the central service cadres of Railways 

officers will be merged into a single Indian Railways 
Management Service (IRMS). 

 Board - The five members of the Board, other than a 
Chairman-cum-CEO, will be the Members 
Infrastructure, Finance, Rolling Stock, Track, and 
Operations and Business Development. 



PRESENT SYSTEM 
 The Indian Railways is governed by a pool of officers, 

among whom engineers are recruited through the 
Indian Engineering Service Examination, and civil 
servants through the Civil Services Examination. 



RAILWAY BOARD 
 The Railway Board was constituted in 1905 as the chief 

administrative and executive body to assist the 
Minister of Railways. 

 It consists of a Chairman and seven members from 
different service departments such as traffic, civil, 
mechanical, electrical and signal & telecom. 



WHY REFORMS??? 
 The government wants to end inter-departmental 

rivalries, which it says have been hindering growth for 
decades. 

 Several committees including the Bibek Debroy 
committee (2015) have noted that “departmentalism” 
is a major problem in the system. 



OBJECTIVES 
 The integration of service departments will cut the 

clutter in decision making and organise the working of 
the Railway Board and its zones along more 
commercial lines.  

 This will also end departmentalism. 

 It will streamline railway operations and provide 
flexibility the way Railways deploy people. It is a step 
towards corporatisation. 



WHY OPPOSITION??? 
 Those protesting the government’s decision say that 

the merger is unscientific and against established 
norms. 

 They say that the proposal is trying to merge two 
fundamentally dissimilar entities, with multiple 
disparities. 



Change with the restructure 
 In inter-departmental seniority, problems arise when 

different services compete for posts that are open to all 
like those of Divisional Railway Managers (DRMs), 
GMs and the Chairman Railway Board. 

 If all present cadres are merged and higher 
departmental posts become open to all, engineers may 
end up occupying most posts. 



Issues in Indian Railways 
 Subsidised passenger tariff due to political incentives. This 

leads to an increase in freight rate which adds to inflation. 

 Declining passengers in the upper classes as they have 
started preferring bus for short haul and flight for the 
longer haul.  

 The share of roads in freight transport is increasing at 
accelerating rate. 

 Freight contributes nearly two-thirds of Indian Railway’s 
revenue and coal transport alone contributes to half of 
that. Decreasing dependency on coal compounded by 
increasing thrust on renewable energy has crippled railway 
revenue. 



 Regional air connectivity scheme UDAN is further 
going to increase Indian Railway’s operational cost. 
India, recently, became the third-largest aviation 
market in the world after China and the US. 

 Lack of funds 

 Unfilled vacancies at the lower level 

 Diverting from core issues 




