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Executive Summary
This annual report coincides with the conclusion of the outgoing strategic plan and so 
blends together details of Starfish’s performance and outcomes for both the current 
financial year (2015|2016) and the three-year term of the outgoing strategic plan.

It is poignant that Starfish Foundation was finally awarded tax deductible donation status after more than five 
years of negotiations, and was listed on the Australian Government Register of Environmental Organisations 
on 27 April 2016.

This was the last major regulatory approval that Starfish required to be fully operational, and the official 
launch of Starfish is now being organised ~ eight years after we started work!

The scale of Starfish’s work has grown consistently since its inception and in the last three years.

2015|2016 2012|2013 Increase Percentage
Total revenue $1,180,391 $164,916 $1,015,475 616%

Sustainability 
Initiatives

51 20 31 155%

Starfish Associates 12 6 6 100%

Partners 155 114 41 36%

Contractors 69 28 41 146%

The implementation of outgoing strategic plan has been largely successful (see the below section Strategy 
Implementation for full details) with the areas which were not met mainly being due to areas that were not 
feasible to implement without the tax deductible donation status.

The diversity and reach of our sustainability work has similarly grown ~ with operations in Australia, China, 
Ethiopia, Indonesia, Kenya, Peru, and Vietnam plus a diverse portfolio of work encompassing renewable 
energy, regenerative farming, reconciliation, social housing, disability, natural funerals, youth development, 
leadership, governance and more.

Starfish is well placed for the commencement of its new strategic plan and to continue to implement this range 
of rural sustainability initiatives as well as further expand the reach and impact of its work by utilising its 
comprehensive system of supporting systems, services, and sustainability professionals.

We welcome your interest in our work and invite you to join us in the all important task of enabling the 
essential changes needed to create real rural and regional sustainability.

Since Starfish’s inception, we have ...

 led or supported 131 sustainability initiatives

 involving  590    partner organisations, 

159 funders,    297 contractors, 

1,105  volunteers and 11,861 participants.

As at today, the combined supporter base for 
all of our sustainability initiatives is more than ...  

5,600  people.
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Governance
Starfish’s Board has continued to provide stable and sound oversight of its work and the steady development of its governing and performance accountability systems. 
The Board is looking to grow slightly over the next few years to further broaden its diversity and collective expertise, experience and networks.

Board Performance
The Board’s performance is assessed in respect to each of the following:

• Compliance requirements

• Good governance practices, and

• Governance targets from Starfish’s Strategy.

Starfish has maintained full compliance with relevant legislation and regulations at all times throughout the year. The Board's performance 
with respect to Starfish's Strategy targets for governance are as follows:

Governance Target by June 2016 Progress & Status
Achieve a board size of 7-8 
Directors

The Board currently has 5 Directors (prior year 5) and is in the process of recruiting Dr Tanya Howard.

Board has the breadth and depth 
of capabilities to be able to govern 
and assess all key areas of Starfish’s 
sustainability work

The current Board has a good diversity, breadth and depth. The identified areas for strengthening are diversity (age, culture), 
fundraising, marketing and the natural environment. Dr Tanya Howard (in recruitment) will bring sound environmental credentials.

Starfish has capacity for succession 
(particularly for the Executive 
Director role)

• Starfish’s capacity for succession has improved with its growing finances and network of Associates, however the objective 
is still a challenge, particularly in regard to the reliance on ParadigmPlay to perform a range of executive and core Starfish 
functions on a pro-bono basis.

• Within this big picture, Starfish has been able to largely remunerate the core governance functions, which is significant.

100 Members • Starfish currently has 12 members (prior year 11).

• The Board intentionally kept the membership small until Starfish’s DGR application was resolved.

• It is intended to open up member recruitment as part of the official launch of Starfish Initiatives and Starfish Foundation.
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Strategy Implementation
This Annual Report coincides with the conclusion of Starfish’s 2013-2016 Strategic Plan. The following table summarises the outcomes for the three-year period, including the current financial year.

Priority Targets by June 2016 Activities Measures Progress & Performance Next Steps

GREAT 
GOVERNANCE

7-8 Directors Board recruitment, selection 
& induction

Number of Directors & mix of 
capabilities

5 Directors (5 prior year)

Partial

Dr Tanya Howard in 
recruitment
Carry forward into 2021 
Strategy

Board Annual Reviews Complete
Met

Board is capable to 
govern & assess all 
key areas of Starfish’s 
sustainability work

Member recruitment & 
selection

• Board Meeting 
attendance

• Annual Board 
Performance Review

Annual Board Performance Reviews completed

Met

Dr Tanya Howard in 
recruitment

Capacity for succession Associate recruitment & 
selection

Remunerated governance 
functions

Partially achieved for 2012|2013 & 2013|2014 
financial years. Partial

Met for 2014|2015 financial year. Met

Increased budget for 2015|2016 year
Met

Income development Associate numbers & 
capabilities

Refer Associates measures below

100 Members Member recruitment 
strategy (linked with launch 
of Starfish Foundation

Member numbers & 
demographics

12 Members (11 prior year)

Unmet

To initiate member recruitment 
now that DGR status has been 
secured.

Incorporate into 2021 Strategy

Starfish’s new strategic plan covering the period through to June 20121 has been finalised and will be officially released at the 2016 Annual General Meeting.
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Priority (Continued) Targets by June 2016 Activities Measures Progress & Performance Next Steps

BRAND 
DEVELOPMENT

Develop Starfish’s brand 
profile & recognition 
with key stakeholders 
and the wider 
community

Social marketing campaign

Unmet

2100 Projections Project & 
“Sustaining this is not the same as 
Sustainability”, incorporating a 
competition

Redevelop website Media exposure & audience
Website visitation

• Brand review and refresh complete
• Website Review completed by Vivid Marketing 
• www.starfish-initiatives.org set-up
• New website and re-written content
• New ADDITION Newsletter and UPDATE Bulletin 

created
• Associate email addresses created
• Business Cards created
• Starfish branding of ParadigmPlay car
• Trademark applications approved
• 488 Subscribers (473 prior year)
• 337 Facebook likes (235 prior year)
• 52 LinkedIn Company followers (38 prior year)
• 37 LinkedIn Associates group members (29 prior 

year)
• 134 Community Entrepreneurs (76 prior year)
• Associates Report initiated (based upon Board 

Report)

Met

Quarterly communications 
(Members, Associates, 
Freelancers, Partners, Key 
Stakeholders)

See above

Partial

Communications to be created 
for Partners

Annual Stakeholder Survey See below

STREAMLINE 
& PACKAGE 
SUSTAINABILITY
SERVICES

3 packaged and viable 
services

Assess & prioritise successful 
services

Number of packaged services • Auspice Service in place
• Starfish Associate Membership in place
• Comprehensive partnership with Homes North
• Starfish Associates Status & Analysis Paper
• FRRR partnership for DGR donations (now superseded 

with Starfish’s own DGR)
• Growing reputation for facilitation and applied 

research
• Australian Rural Development Conference | Albury 

(2014)

Partial

• S-CORE Program evaluation 
commenced

• Draft MoU for partnership 
with Community 
Regeneration for review and 
comment

• Incorporate into 2021 
Strategy to introduce Starfish 
to ‘collaborators with cash’

Develop package & do 
market research

Number and range of 
deployments, revenue, 
number of trained Associates 
able to deliver, outcomes & 
client ratings of each

Partial

Incorporate into 2021 Strategy 
to introduce Starfish to 
‘collaborators with cash’

Launch & promote Unmet

Strategy Implementation (Continued)
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Priority (Continued) Targets by June 2016 Activities Measures Progress & Performance Next Steps

SELF-
SUSTAINING 
NETWORK & 
CAPACITY

$150,000 in Starfish 
Foundation covering 
core governance & 
administration costs

Finalise DGR Status & 
implement fundraising & 
philanthropic campaign 
(detailed below)

Foundation financial reserves 
& annual income compared 
with costs

• $559,615 Income in Advance ($357,114 prior year)
• Starfish Foundation DGR Approved
• Forsyths pro-bono accounting services
• LegalMinds discounted/pro-bono legal services

Met

• Seed donation from The Earth 
Welfare Foundation likely to 
be $3-500,000

• Potential to re-focus 
partnership with FRRR

Packaged Sustainability 
Services

Detailed above Detailed above • Current Auspice for NEW, NCEF, C4CE (partial), 
Community Regeneration and Vision for Quality 
Conference & Micro-grants

• Comprehensive partnership with Homes North for 
strategy, facilitation and communication services

Partial

Negotiations in process 
regarding possible auspice for 
The Living Classroom’s Carbon 
Farming Project

15% self-generated and 
untied income

Establish & launch Starfish 
Foundation

• Charity registration and tax exemption complete
• Starfish Foundation DGR Approved Met

Promote Community 
Mutual Group Community 
Partnership Account

‘Support our Work’ button and page added to website 
for FRRR and CMG Partnership

Met

• Launch of Starfish 
Foundation to be organised 
for coming year!

• Donation processes being 
updated for Starfish 
Foundation DGR

Ratio of untied income $1,180,391 total income ($386,127 prior year)
$82,976 (7%) untied income (73,327 (18%) prior year)
Governance & Administration 2.77% (3.19% prior 
year)

Partial

Diversity of income sources Income generated by Starfish Associates
• Pete Arkins with Homes North, C4CE
• Bob Neville with Community Regeneration
• 51 Initiatives (24 Last Year)
• 42 Funders (45 Last Year)

Partial

12 Associates Integrate network 
development into Starfish 
Sustainability Initiatives 
Associate, Freelance 
contract & Partnership 
numbers

Associate, Freelance 
contract & Partnership 
numbers

• Starfish Associates Brand Usage Policy approved
• Starfish Associates Policy updated
• Communication of Associates Service updated
• Starfish Associates Status & Analysis Paper

Met

12 Associates (8 prior year) Met

100 Freelance contracts 69 Contracts (63 prior year) Partial

300 Partnerships Annual Stakeholder Survey 155 Partnerships (127 prior year)

Partial

Moreland Energy Foundation 
recently conducted a ‘partner 
survey’ which provides a 
useful point of comparison

Strategy Implementation (Continued)
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Board meeting attendance has continued to be very good, averaging over 90%.

Number of Meetings Number Attended Percentage

Andrew J Kirk 7 7 100%

Carol A Mackeras 7 6 86%

Stephen Gow 7 6 86%

Navjot Bhullar 3 3 100%

Kelly P Smitham 2 1 50%

Adam F Blakester 7 7 100%

Totals 33 30 91%

The Board conducts an annual performance and evaluation self-assessment which identify key outcomes and priority areas for further development and improvement.

A comprehensive compliance and performance reporting system is now in place for all of Starfish’s initiatives as well as its own organisational operations and requirements.

The governance priorities for the incoming strategic plan include the following:

• Complete recruitment of the full board, particularly to strengthen its professional and cultural depth and diversity
• Expand the annual performance review to include compliance and governance
• Open up the voting membership for applications with a target of 75 voting members (currently 12) by 2021
• Sustain full compliance with all regulatory, legal and contractual obligations

Legal & Financial Model
Starfish Enterprises Network Limited (trading as Starfish Initiatives) is a company limited by guarantee and registered charity with the Australian Charities & Not-for-profits Commission.

Starfish Enterprises Network Limited is also trustee for the Starfish Foundation, which which is is listed on the Australian Government’s Register of Environmental Organisations. 

Starfish uses an enterprise-oriented financial model by combining income from:

• traditional charitable methods, such as fund-raising, donations and grants
• the provision of professional services and competing for sustainability tenders, and
• for-purpose enterprises for essential sustainability needs, services and infrastructure.

This diversified approach strengthens Starfish’s financial resilience and reduces the risk of Starfish’s work being unduly influenced by any one partner, funder, 
donor or revenue stream.
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Sustainability Initiatives

FOR SUSTAINABLE SOILSBIOCHAR

ALSO ...
Starfish has continued its active involvement with The Living Classroom | Bingara 
and is currently in negotiations about providing an Auspice support for a new 
carbon farming initiative.
Lastly, during the year Ian Gesch completed his masters research into sustainable 
environment management for commercial greenhouses (Green Glasshouses) 
with the purpose of informing horticulturists who are currently reliant upon LPG for 
heating about options for renewable and sustainable energy ~ including solar 
Pv, Concentrated Solar Thermal, wind, geothermal, bio-digestion and biomass. 
Integration of product and waste streams from other processes, particularly as 
applied to carbon dioxide enrichment inside the facility, were also considered.

The number of Starfish’s sustainability initiatives grew to 51 this year (prior year 24) and 
involved 155 Partnerships (prior year 127) and 69 Professionals (prior year 63), with financial 
support from 42 funders and clients (prior year 45).

The following represents only a snapshot of the full outcomes and activities of all 51 
sustainability initiatives. Starfish’s larger and/or longer-term initiatives have their own 
dedicated websites which provide more detailed reporting, with smaller and one-off initiatives 
are detailed on Starfish’s own website.

Regenerative Agriculture
The Biochar for Sustainable Soils (B4SS) initiative is Starfish’s largest sustainability initiative. 
It has a total value of USD3.1m with USD2m cash funding from the Global Environment 
Fund; governance oversight by the United Nations Environment Program; involves 8 partner 
organisations and has operations in six countries plus coordination from Australia.

This work is at the leading edge of biochar-based soil amendments for production and 
ecosystem health and involves the world’s first research trials of biochar amendments into real-
world farms and productive landscapes.

The key outcomes for the current reporting period have been:

• Formal approval by the Scientific 
Committee of the six experimental 
designs and plans.

• Completed baseline surveys in 
respect of the prevailing soil condition 
and production performance of 
the trial sites as well as the biochar 
knowledge of the participating 
farmers. In general the farmers had 
not heard about using biochar for 
sustainable land management before 
engaging with B4SS.

• Direct involvement of 119 farmers, researchers 
and students to date with field days, training 
workshops and other educational activities.

• Design of eight biochar-based forumulations 
for application at the trial sites.

• Collaborations with researchers in European 
and African universities and research centres 
to strengthen capacity on generating and 
sharing knowledge on biochar systems in 
Africa and assist with the launch of the Africa 
Biochar Partnership (ABP).

For more details see the B4SS newsfeed.
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New England Wind (NEW) has continued its 
long-term work on establishing a community 
windfarm in the New England High Country. 
The vision is that a small windfarm of some 3-6 
turbines could produce the equivalent of around 
half the residential electricity use of the region 
and provide lasting environmental, social and 
financial benefits.

The key outcome for this reporting period was 
the completion of a year-long wind monitoring 
program to identify potential sites.

As flagged in the 2014|2015 Annual Report, 
NEW was the first community windfarm project 
in Australia to secure use of a state-of-the-art 
SODAR wind monitoring technology. The SODAR 
unit was purchased by Embark Australia on 
behalf of the community windfarm sector. This was 
made possible with substantial donations from 
several philanthropists together with securing the 
first year’s rental of the unit to NEW.

The availability of the SODAR unit presents a real 
step-change for community windfarm groups by 
halving the cost as well as greatly simplifying the 
task of wind monitoring for their projects.

Farming the Sun launched the 
investment prospectus on 28 June 
2016 for what are likely to be 
Australia’s first community-funded 
council-operated solarfarms.

Within just ten days of opening it 
was already clear that the offers 
would be fully subscribed. In fact, 

The Zero Net Energy Town (Z-NET) Blueprint 
and Uralla Plan & Business Case were 
officially launched on 6 October 2015 by 
NSW Minister for the Environment Minister, 
Mark Speakman.

Uralla’s plan highlights that a range of 
energy saving measures (such as LED lighting 
and insulation) together with on-site solar 
power and sustainable hot water could 
achieve 40-70% of the renewable energy 
target. It could also collectively save the town 
$2.2m per year, with a real (discounted) 
payback on investment for households of 
6yrs and 4yrs for businesses, and reduce 
greenhouse emissions by 11Mt CO2.

The Z-NET Blueprint, or model, is now freely 
available for towns and villages  to consider 
using for themselves.

by the time the two investment offers were 
closed enough applications had been 
received to fund an additional solarfarm 
in its entirety! Both solarfarm projects will 
have a majority of local investors from the 
Northern Rivers.

The tenders and procurement of the 
solarfarms has also been completed.

One of the solarfarms will be the 
largest floating solar power system in 
Australia to date, located on the tertiary 
treatment pond at the East Lismore 
Sewage Treatment Plant. This pioneering 
infrastructure is being designed and 
constructed by Suntrix Commercial. It 
has been forecast to produce around 
178MWh of electricity per year and 

Sustainability Inititatives: Renewable Energy
The focus for the Z-NET team is now twofold: attracting the resources for Uralla’s implementation and identifying interest 
for a second round of towns to use the blueprint.

Both Uralla’s Plan and the Z-NET Blueprint were funded by the NSW Office of Environment & Heritage and represent 
the single largest investment of Starfish’s pro-bono work ever.

As at today, more than fifty other towns have expressed interest in Z-NET.

reduce Council’s annual electricity bill by 
around $23,000.

The second solarfarm will be on the roof 
of the Goonellabah Sports and Aquatic 
Centre and is to be constructed by 
Rainbow Power Company. This system is 
forecast to produce around138MWh of 
electriity per year and realise savings of 
nearly $18,000 per annum.

Starfish would again like to especially 
acknowledge Lismore City Council for 
its pioneering leadership and community 
partnership culture ~ with Farming the 
Sun being just one of several dozen such 
partnerships where they work closely with 
community groups and organisations 
to leverage greater outcomes for their 
residents and ratepayers.

community | solar | technology
FARMINGTHESUN

Example of a floating solarfarm array
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Starfish’s partnership with the UNE 
Student Association continued this 
year, with the largest body of work 
entailing the research, design and 
delivery of a series of workshops 
to strengthen UNE’s many student 
organisations.

The workshops addressed four core areas of:

1. Governance essentials

2. The well-run club ~ efficient, effective and 
enjoyable

3. Financial and money matters

4. Growing engagement

The workshops were positively evaluated and 
attended by 52 students from 45 organisations.

Lastly, as at the time of writing, Starfish is finalising 
preparations for the Complex Case Management 
& Behaviour Support Conference. Starfish has 
been engaged to provide a range of professional 
conference organiser support services including 
governance, facilitation, marketing, finance and 
administration.

The purpose for the conference is to further build the 
quality of organisational and clinical governance, 
and service capacity, for NDIS providers in the New 
England region, particularly to support clients with 
complex needs.

Starfish also completed work on the strategic 
positioning paper for PCYC NSW, which as it 
approaches its 80th birthday is embarking on 
a step-change shift to remain at the forefront of 
youth activities, leadership, health and crime 
prevention.

This builds upon Stafish’s continued involvement 
with The Youthie and the Tamworth Youth Strategy 
~ which this year entailed creating their policy and 
procedure manual for the new purpose-built youth 
facility (being just one of few such operations in 
Australia).

Starfish’s work included global research into 
leading youth practices, developmental evidence 
and public policy to inform and underpin PCYC’s 
review and redesign of their services and facilities.

A copy of the final strategic positioning 
paper can be downloaded here (4.2Mb).

Sustainability Inititatives: Housing, Youth & Disability
Starfish was deeply honoured to be engaged to provide 
a range of professional services during the year. The scale 
of services provided has grown in both breadth (with 
new Associates bringing a wider range of professional 
sustainability expertise) and volume (with new partners and 
clients utilising a wider range of services).

A list of the full range of Starfish’s 
sustainability services can be found here.

Starfish’s most extensive professional partnership is with 
Homes North, a social and affordable housing provider with 
more than 1,000 properties under management.

Starfish provided the following services for Homes North 
during the year:

• Design and facilitation of their new strategic plan

• Facilitation of their inaugural Staff Retreat

• Research and design of a re-branding strategy

• Facilitation of the 2nd Governance & Strategy Retreat for 
Directors and Senior Managers

• Graphic design of their Annual Report, Strategic Plan and 
a range of marketing collateralmarketing collateral

houses | lives | communities
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Starfish has a continuous pipeline of potential new 
sustainability initiatives being assessed. Many go no 
further than assessment, however if they do they most 
often move into an active stage of development before 
being formally approved for implementation.

As at the time of writing there are two exciting new initiatives being considered.

Earth Funerals is a pioneering sustainability enterprise which has the potential 
to disrupt the traditional funeral industry by providing ecologically and socially 
conscious funerals, including genuine natural burials at a cost comparable with 
cremation.

• Earth Funerals will provide end of life services and products that are affordable, 
culturally and socially inclusive, and enable families to confidently make 
personally fulfilling, and genuinely sustainable choices during one of life’s most 
significant and challenging times.

• Structured as a for-purpose enterprise, surplus revenue from every Earth Funeral 
is directed to the enterprises’ purpose of landscape-scale regeneration and 
conservation ~ for the burial grounds themselves, and far beyond.

• Earth Funerals is currently focussed on securing development approval for its first 
integrated natural burial ground and community mortuary facility.

The S-CORE™ (Sustainability – 
Competency, Opportunity, Reporting 
& Evaluation) tool is a multi-purpose 

sustainability assessment tool for organisations to determine where they are on the 
road to sustainability and also identify new opportunities on the journey to get there.

The tool is available through and supported by the International Society of 
Sustainability Professionals (ISSP).

Starfish is currently supporting three of its personnel to become fully S-CORE™ 
accredited to in turn assess the value of making the tool available throughout rural 
and regional Australia.

Under Development

Auspice
Starfish’s auspice services expanded to the five initiatives including the following:

This work included a further collaboration with long-standing partner the Community 
Power Agency on the Renewables for ALL advocacy project. The focus of this work 
was to inform the creation of new public policy settings and regulations to ensure that 
all Australians, no matter their income or living arrangements, can directly benefit from 
clean energy solutions such as solar PV, storage and energy efficiency.

The range of policy options and research papers developed can be 
downloaded here.

Starfish’s auspice service is a start-up incubator, designed enable new sustainability 
initiatives to lightly and swiftly start-up by drawing upon Starfish’s growing range of 
sustainability expertise, systems, statutory and charitable registrations. This service 
enables sustainability start-ups to begin sooner and quicker by not needing to have 
all of the required governance, legal, financial, communication and other systems in 
place immediately. Starfish can bridge the gaps through the power of collaboration!

This auspice services is also useful for sustainability collaborations and initiatives which 
wish to remain unincorporated, as is the case for the North Coast Energy Forum.
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Contractors & Collaborators (Professionals, 
Partners, Supporters)
Starfish’s projects nearly always involve lots of partners, professionals and 
participants. The term ‘herding cats’ is often used derogatively to describe 
how difficult it can be to work with large-scale collaborations of this kind, 
however Starfish likes to think of itself as a professional cat herder!

Our partners however aren’t cats! Rather they are professional and public 
organisations and agencies, businesses, charities and other community 
organisations and networks.

The breadth and impact of Starfish’s work is entirely a function of the 
willingness of these partners to collaborative and leverage the collective 
scale of their knowledge, resources and capacity for a common purpose.

Starfish’s initiatives this year involved 69 contractors (prior year 63) and 
155 partners, up from 127 last year, who are listed in the table below.

Starfish would like to sincerely acknowledge and thank every one of these 
partners for their commitment and contributions to the rural sustainability 
initiatives they have been involved with.

Contributors (Funders, Sponsors & Donors)
Lastly, and certainly far from leastly, Starfish would like to express its deep 
gratitude to every one of our funders, sponsors and donors. While every initiative 
we work on leverages significant pro-bono, in-kind and co-investment value, 
without the core cash funding provided by our contributors it is all but impossible 
to coordinate and realise this value and the outcomes from our work.

Starfish’s work was supported by 42 financial contributors this year (prior year 
45), each of whom is listed in the table below.

Starfish would also like to sincerely express its gratitude to the organisations who 
have assisted to auspice tax deductible donations and grants in the time that we 
have been negotiating for Starfish Foundation to have this status in its own right 
~ Foundation for Rural and Regional Renewal; Total Environment Centre; Embark 
Australia; and Southern New England Landcare.
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Initiative Contractors
(Associates, Freelancers)

# Collaborators
(Partners, Supporters)

# Contributors
(Funders, Sponsors & Donors)

#

Auspice Coalition for Community Energy
Community Regeneration
Complex Case Management & Behaviour 
Support Conference & Micro-Grants 
Program
New England Wind
North Coast Energy Forum

5

Biochar for 
Sustainable Soils

Dr Ruy Anaya de la Rosa, APRODES, 
Jimma University, Nanjing Agricultural 
University, Norwegian Geotechnical 
Institute, Thai Nguyen University of 
Sciences, World Agroforestry Centre, 
Professor Stephen Joseph, NSW 
Department of Primary Industry, Professor 
Johannes Lehmann,  ParadigmPlay, 
LegalMinds, Pete Arkins Creative Media

13 United Nations Environment Program Division 
of Environmental Policy Implementation, NSW 
Department of Primary Industry, Universidad 
Científica del Sur, Cornell University, 
University of Nairobi, CARE-Ethiopia, Africa 
Biochar Partnership, Norwegian University of 
Life Sciences

8 Global Environment Fund, United Nations 
Environment Program, Norwegian 
Geotechnical Institute, Africa Biochar 
Partnership

4

Coalition for 
Community Energy

Community Power Agency
ParadigmPlay
Pete Arkins Creative Media

3 6 Energy Consumers Australia 1

Community 
Entrepreneurs

Evolve Network, ParadigmPlay 2 Starfish Initiatives 1

Community 
Regeneration

Bob Neville 1 Wheatbelt East Region of Councils, Urana 
Shire Council, Regional Development 
Australia Darling Downs, Temora Shire 
Council

4

Complex Case 
Management & 
Behaviour Support 
Conference & Micro-
Grants Program

Catalyst Event Solutions
ParadigmPlay
Pete Arkins Creative Media

3 NSW Family & Community Services 1

Contractors, Collaborators & Contributors ... continued
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Initiative Contractors
(Associates, Freelancers)

# Collaborators
(Partners, Supporters)

# Contributors
(Funders, Sponsors & Donors)

#

Connecting our 
Community Forum

ParadigmPlay 1 Gunnedah Shire Council 1

Earth Funerals Kevin Hartley 1 Ecological Australia, Banded Bee Farm, 
Armidale Tree Group, Helena Pastor, 
ParadigmPlay, Vanda Rounsefell, Spatial 
Solution, McKinnon Family Foundation, HWL 
Ebsworth

9 Starfish Initiatives 1

Farming the Sun Ready Mindset Go, Juno Energy, 
ParadigmPlay, Pete Arkins Creative Media, 
Embark Australia

5 NSW Office of Environment & Heritage, 
Lismore City Council, Embark Australia 
Limited, Norton Rose Fulbright, Community 
Power Agency, The Difference Incubator, 
REpower Shoalhaven, Sustain Northern 
Rivers, North Coast Energy Forum, Northern 
Inland Sustainable Business Network, Lismore 
Community Sustainability Forum, Community-
Owned Renewable Energy Mullumbimby

12 NSW Office of Environment & Heritage, 
Lismore City Council, The Earth Welfare 
Foundation, Diversicon Environmental 
Foundation, Starfish Initiatives

5

Grass Routes ParadigmPlay
Pete Arkins Creative Media

2 Starfish Initiatives 1

Green Glasshouses Ian Gesch 1 Ian Gesch, ParadigmPlay 2 Starfish Initiatives 1

Homes North 
Community Housing

ParadigmPlay
Pete Arkins Creative Media
Ready Mindset Go

3 Homes North Community Housing 1

Myall Creek Centre 
for Reconciliation

Friends of Myall Creek
Gwydir Shire Council
ParadigmPlay
The Story Project
Uralla Arts

5 Starfish Initiatives 1

Contractors, Collaborators & Contributors ... continued
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Initiative Contractors
(Associates, Freelancers)

# Collaborators
(Partners, Supporters)

# Contributors
(Funders, Sponsors & Donors)

#

New England 
Energy Futures 
Forum

Annabel Calkin 1 Australian Wind Alliance, Australian Youth 
Climate Coalition, Community Power Agency, 
Farming the Sun, GetUp!, New England 
Climate Action Group, New England Energy 
Futures, New England Wind, Solar Citizens, 
Starfish Initiatives, Sustainable Living Armidale, 
TUNE FM, Voices of New England, Armidale 
Business Chamber

14 Sustainable Living Armidale
Community Power Agency
Starfish Initiatives

3

New England 
Sustainability 
Strategy

Starfish Initiatives 1

New England Wind Embark Australia, 4 landholders, Fulcrum 
3D

6 NSW Office of Environment & Heritage, 
Fulcrum 3D, 4 landholders, Armidale 
Dumaresq Council, Baker & McKenzie, 
Embark Australia, Regional Australia Bank, 
Southern New England Landcare, Sustainable 
Living Armidale and an anonymous partner

13 NSW Office of Environment & Heritage, 
Embark Australia, Fulcrum 3D, and an 
anonymous partner

4

North Coast Energy 
Forum

Jess Gilmore, Dr Mark Byrne, Ready 
Mindset Go, Pete Arkins Creative Media, 
ParadigmPlay

5 Total Environment Centre, Bellingen Shire 
Electricity Alliance, North Coast TAFE, NSW 
Office of Environment & Heritage, Enersol, 
Coffs Climate Action

6 NSW Office of Environment & Heritage, 
Starfish Initiatives, Coffs Harbour City 
Council, North Coast TAFE

4

Northern Inland 
Sustainable Business 
Network

BS & EL Gardiner
ParadigmPlay

2 AusIndustry, NSW Office of Environment & 
Heritage, NSW Trade & Investment, Regional 
Development Australia Northern Inland, TAFE 
New England Institute, University of New 
England

6 NSW Office of Environment & Heritage, 
NSW Trade & Investment, Starfish 
Initiatives

3

Plastic Re--
purposing

Ian Gesch 1 Starfish Initiatives 1

PCYC Strategic 
Positioning

ParadigmPlay, Pete Arkins Creative Media, 
Prashanth van Houten

3 Various youth centres & research agencies 10 PCYC NSW 1

Contractors, Collaborators & Contributors ... continued
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Initiative Contractors
(Associates, Freelancers)

# Collaborators
(Partners, Supporters)

# Contributors
(Funders, Sponsors & Donors)

#

S-CORE Ian Gesch, Stephen Gow, ParadigmPlay 3 ISSP 1 Starfish Initiatives 1

The Living Classroom Gwydir Shire Council 1

Trobriand Carvers Ecomanifesto, Brian Brunton 2 Starfish Initiatives 1

UNESA ParadigmPlay 1 Student organisations 5 UNESA 1

Vision 2030 ParadigmPlay 1 Gwydir Shire Council, Vision 2020, Warialda 
Chamber of Commerce

3 Vision 2020 1

Z-NET Moreland Energy Foundation, Little 
Sketches, Enhar, ClimateWorks, Rod 
Marsh, Pete Arkins, BS & EL Gardiner, 
ParadigmPlay

8 AGL, Clarence Consultants, Embark 
Australia, Green Capital, Institute for Rural 
Futures, John Wearne, Ken Davey, NSW 
Office of Environment & Heritage, NSW 
Trade & Investment, Adam Marshall MP, 
Regional Development Australia Northern 
Inland, Sustainable Regional Australia, 
Total Environment Centre, WattWatchers, 
entura, Community Power Agency, Australian 
Sustainable Timbers, Percepsion, Clarence 
Consultants, Alun Davies, Uralla Shire Council, 
ZURG (14)

35 NSW Office of Environment & Heritage, 
Starfish Initiatives

2

Starfish Initiatives LegalMinds, Pete Arkins Creative 
Media, ParadigmPlay, Wendy 
Teychenne, Susan McMichael, 
LegalMinds

7 Starfish Associates (12), Foundation for 
Rural & Regional Renewal, Forsyths, 
LegalMinds, Whitehack

16 Regional Australia Bank 1

Initiatives ~ 51 69 155 42

Prior Year ~ 24 63 126 45

Contractors, Collaborators & Contributors ... continued
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Self-Sustainability ~ Systems, 
Services, Capabilities & 
Capacity
Sustainability is a core principle as well as a purpose for Starfish. As a virtual network, 
rather than a traditionally structured organisation, our operations are highly sustainable, first 
and foremost, by being incredibly resource light. Our systems are almost entirely digital and 
paper light. All procurement is selected from certified sustainable suppliers.

Starfish’s own self-sustainability brings both strength and success to the initiatives that 
we create and lead as well as supports the strengths that we can bring in support of the 
sustainability initiatives created and led by others.

The highlights for this reporting year have been:

• Fundraising
• Confirmation of tax deductibility for grants and donations for the Starfish Foundation
• Expanded global portfolio of subscriptions for grant and tender announcements

• Governance & Strategy
• First independent financial audit by Roberts & Morrow
• Creation of new strategic plan (to 2021) and review of outgoing strategic plan

• Sustainability Services
• Significant expansion of ‘Creative Communications’ services, led by Pete Arkins 

Creative Media, particularly as part of our partnership with Homes North to develop 
and implement their re-branding

• Addition of ‘Project Scoping & Delivery’ service, led by Ian Gesch, to research, scope 
and define sustainability projects in ways that connect and integrate sustainability 
needs with organisational requirements

• Starfish’s website received just under 9,000 unique visitors during the year.

Starfish’s most frequently used sustainability service is strategic 
facilitation. This service often entails the design and coordination of 
processes involving large numbers of participants and stakeholders. 
While the process can be widely applied to different purposes, this 
last year it has been mostly focussed on governance (Homes North 
Governance Retreat; UNESA Board and student organisations 
workshop series), strategic planning (Housing Alliance Annual Forum) 
and applied research (Z-NET; PCYC Strategic Positioning).
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Starfish’s Associates are our sustainability specialists who bring their 
extensive professional experience, expertise and passion for rural and 
regional sustainability. The breadth of Starfish’s Sustainability Initiatives are a 
reflection of this.

Starfish Associates are freelance contractors as well as collaborators in 
creating Starfish itself ~ its services, systems, methods, intellectual property 
and initiatives.

Fit-for-purpose teams are formed for each Sustainability Initiatives so as 
to achieve high quality results by ensuring the necessary capabilities are 
involved. While Starfish Associates are the core pool of professionals 
engaged in our work, they are often joined by other professionals and 
partners. Starfish has engaged 297 contracts for professional services since 
its formation.

While Starfish’s Associates strategy continues to be challenging ~ and we 
are only too aware of how unusual this way of working is for most highly 
capable professionals ~ we are starting to see evidence that the structure is 
effective for those who are a good fit.

Starfish would like to acknowledge and sincerely thank all of its Associates 
for their leadership and contributions to our work and organisational 
development. This year we welcomed three new Associates ~ Kevin 
Hartley, Kathryn Brooks and Bob Neville. Our continuing Associates are 
Wendy Teychenné, LegalMinds, Liz Gardiner, Pete Arkins Creative Media, 
Susanna Carpi, Ian Gesch, Ruy Anaya de la Rosa, Susan McMichael and 
ParadigmPlay (Adam Blakester).
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Finances
Starfish’s financial position continued to strength during the last financial year, reflecting the further growth of sustainability initiatives as 
well as its prudent financial management.

For full details of Starfish’s financial performance, reference can be made to the 2015|2016 Audited Financial Report which was independently audited by 
Roberts & Morrow.

Starfish’s total assets at year end have grown to $739,805 (prior year 416,430) and forward income held in advance of $559,615 (prior year $357,114). 
Income has more than tripled to $1,180,391 (prior year $386,127).

Starfish’s untied and self-generated income doubled to $82,976 (prior year $36,646), which while modest is especially important for being able to be 
strategically applied to sustainability priorities and development of capacity (i.e. without external conditions or ties).

Starfish’s financial model is remarkably lean and resilient. This reflects the strength of its virtual-network base model as compared with a traditional organisational 
structure. It is also reflective of a performance- and outcome-based charitable enterprise model.

Evidencing these assertions are the facts that:

• Governance and administration costs are 2.77% of gross turnover (AUD1.2m)
• Fixed cost overheads are AUD3,000pa (2016-2017 budget)
• Starfish has a policy of no employees and instead contracts professionals once funding has been secured or on a performance-based remuneration basis
• Variable costs are only incurred after revenue is secured.

When taking this “bare-essentials” approach into account, Starfish already has sufficient funds to meet its essential expenditures for at least a decade into the 
future. This provides a significant safety-net for our sustainability initiatives, assets and intellectual property.

Now that Starfish is approved for tax deductible donations, the Starfish Foundation will be launched. This will be a capital-preserved fund designed to further 
underpin Starfish’s long-term financial security. A founding philanthropic donation of $½m has already been confirmed.
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