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Highly effective leadership is the key to the success of any organization. Keys unlock doors and 
keys turn things on. That’s the job of the leader: to unlock the potential of their people and turn 
them on to a life of productivity, contribution, and professional achievement.

In order to create those keys, leaders need to establish trust; that is how influence is achieved. 
Trust is established through consistent, exemplary behavior, and effective communication that 
reveals the character of the leader. The goal of The Leadership Journey is to help leaders develop 
the characteristics and attributes necessary to achieve success.

In this presentation, you will identify the path to highly effective leadership, and you will be inspired 
as a leader to desire and bring out the best not only in yourself, but also in your people. You’ll 
also learn the keys to influential leadership and the steps to effective leadership development, 
employee engagement, and start down the road toward creating a company culture that will be 
the envy of your peers.

Peter Drucker said, “Leadership is not about making speeches or being liked; leadership is defined 
by results.” In this presen tation, part of a year-long engagement with CSC, you will learn how to 
start your Leadership Journey and start getting results. Our speaker should know, he is one of 
the world’s foremost experts and most sought-after public speakers and trainers on the topics of 
leadership, culture, and engagement. 

Register at: networkcsc.com/events 

The Leadership Journey

From Boston to Beijing, Melbourne to Mumbai, Kevin Ames is considered one of the best 
speakers, coaches, and consultants in the world.

Kevin Ames is an author, world renowned speaker, and founder of the Ames Leadership 
Institute. With a background in communication and organizational behavior and more 
than thirty years of experience in business, Kevin is an expert in the areas of leadership 
development, culture, engagement, teamwork, and personal and professional 
development. Kevin spent a decade working in the leadership development and coaching 
space with the Franklin Covey organization before spending eight years as Director of the 
O.C. Tanner Institute. Kevin has worked with more than 1500 companies, including most of 
the Fortune 1000, and has given more than 2000 presentations to companies, colleges, and 
conferences around the globe.



Improve Your Bottom Line by
Improving Your Employees’ Safety Performance

Presented By:
Don Bock, Principal, Seabright Safety Solutions

After graduating from Cal State University Hayward with a degree in Political Science, Don began his career at Mission Linen 
Supply as a production worker. During his 32 year career with Mission, he advanced to increasingly responsible positions 
on the operations side of the business, ultimately serving as District Manager at one of the company’s largest linen plants. 
For the final 13 years with the company, Don served as its Corporate Director of Safety & Risk Management. In 2013 Don 
founded Seabright Safety Solutions, a consultancy that helps independent textile rental companies improve safety cultures 
by improving employee behaviors and adherence to standards by guiding laundries through HLAC Accreditation and TRSA 
Hygienically Clean certifications. Don continues to provide safety and risk consulting to several organizations in the textile 
rental industry by stressing the dignity of the individual as the driving force behind reducing worksite injuries.

Hotel Information
Hotel Indigo Nashville

301 Union St                 
Nashville, TN                           Check-in: 3:00 p.m.             
615-891-6000                                       Check-out: 11:00 a.m.

CSC room rate: $219 per night 
The discounted hotel rate is unavailable the nights prior to the meeting, but available the Tuesday and Wednesday 
night following the meeting. To reserve a room outside of the meeting nights, please contact Lisa Wacker.

Book online at: http://tiny.cc/21OSHotel

Reservation Deadline: October 8, 2021

For the first 25 who register, CSC will pick up all charges at the Summit including hotel, meals, speaker fees 
and meeting room charges.

• Complimentary hotel rooms at the Hotel Indigo are available for 25 attendees, maximum 2 per company. First 
come, first served.

• You are only responsible for your travel and any incidental expenses.
• CSC will provide hotel accommodations the nights of November 14 & 15 – all other nights will be charged to the 

credit card you provide to the hotel at the time you make your reservation.
• CSC will provide breakfast, lunch and dinner on Monday, and breakfast on Tuesday. All other meals are on your own.
• If more than 25 register, CSC will make every effort to obtain additional guest rooms at the Hotel Indigo at a 

reduced rate.
• Cancellation Policy: Cancellations received after November 1st will incur a $200 cancellation fee.

Event Information

It’s time to stop thinking of safety training as an expense and start thinking of it as an investment that can 
deliver returns to rival some of the most highly-efficient and highly-automated machinery in our industry. 

In this session you will learn actionable strategies, tactics, and techniques – from an architect of one of our 
industry’s world class safety programs – to not only improve your company’s bottom line but to also help 
foster a company culture that puts the health and safety of team members front and center. You’ll learn 
how human nature and behavior affect safety performance, how you can encourage individual workers 
and teams to champion their own and their team members’ attitudes toward safety, and how to leverage 
these champions to ensure that safety becomes a value as ingrained and as encouraged as honest and 
integrity. The result: fewer injuries, decreased workers compensation costs, happier and more engaged 
team members, and an improved bottom line. Now that’s a return on investment!



Register at: networkcsc.com/events
Deadline: October 8, 2021

Contact: Lisa Wacker - lisa@networkcsc.com

Health & Safety
Please know that hosting a safe event is our top priority. All CSC staff have been certified in Pandemic On-Site Protocol. This 
training enables us to plan and conduct events at which attendees can feel comfortable and safe.

By attending the CSC Owners Summit in Nashville, you agree to abide by and engage in certain health-and-safety-beneficial 
conduct while attending the event. This includes not attending the event if you are ill or have been recently exposed to 
COVID-19. All attendees are required to complete our  Live Event Waiver. CSCNetwork will email the waiver upon registration 
for completion. 

The Hotel Indigo has protocols in place to ensure a safe meeting experience is had by all attendees. Per the guidance provided 
by the city of Nashville, masks are optional in all public spaces and hand sanitizing stations will be provided throughout the hotel. 

Safety guidance continues to change as COVID conditions improve. Please visit https://networkcsc.com/health-safety-
guidelines-owners-summit/ to learn more about our safety plan and current guidelines in place for this meeting. 

Agenda

7:30 AM - 8:00 AM

Tuesday, November 16th

The Leadership Journey - Kevin Ames, Ames Leadership Institute
• Inspiring leaders to desire and bring out the best in themselves and their people
• 2 Keys to influential leadership
• 5 steps to effective leadership development
• How to achieve true employee engagement.
• The 3 characteristics of people who form great cultures
• Establishing an enabling vs. inhibiting culture.

8:00 AM - 12:00 PM

12:00 PM - 1:00 PM

Lunch

1:00 PM - 2:30 PM

     6:30 PM Group Dinner - Deacon’s New South

Monday, November 15th

Breakfast and Registration

8:00 AM - 8:30 AM Breakfast

8:30 AM - 10:30 AM Best Ideas & Critical Issues

Workwear Outfitters 
Virtual sizing system demo and tips for a successful rollout

Improve Your Bottom Line by Improving Your Employees’ Safety Performance
Don Bock, Seabright Safety Solutions

• The reasons why safety training might not provide expected results. 
• How basic human behaviors and attitudes affect safety performance.
• Alternatives to a traditional safety approach can include befriending OSHA.  
• Strategies to engage individuals to be safety champions.
• Some best management practices to help build a climate of safety. 
• As injuries decrease, costs for Workers Compensation fall.  

2:45 PM - 4:00 PM

5:15 PM - 6:15 PM Cocktail Hour - Sponsored by Workwear Outfitters

Lunch


