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PLANNING CALENDAR 
3 to 6 Months Before VBS

 e Begin praying for your church’s Polar Blast VBS. Ask God to 
prepare the hearts of church members, workers, and children who 
will attend VBS.

 e Choose a format for your Polar Blast VBS.
 Will you meet in the morning, afternoon, or evening?

  Will your program be for children only, or will entire families be 
invited to attend?

  Will you meet at your church or another location?

 e Set Polar Blast dates. As you’re considering dates, you may 
want to find out about other summer programs offered by your 
church or your community so you can avoid conflicts.

 e Choose a Director. If you’re reading this manual, that’s probably 
you! The Director is responsible for planning, recruiting staff, and 
overseeing all details to ensure that Polar Blast flows smoothly. 
If your VBS is large, consider recruiting an assistant director or a 
preschool director to help spread the workload. (Remember, your 
new favorite word is delegate!)

 e Set a budget. Look through the entire Polar Blast catalog to 
get an idea of what you’ll need for your program. Write down 
the cost of each item you’ll need, and then tally the total cost 
to set your budget. A master supply list is available online at 
group.com/vbsTools. Supplies are listed for all the activity options 
at each station, but remember that you’ll need supplies only for 
the game and craft options you choose.

 e Consider fundraising ideas. If your church doesn’t have a VBS 
budget in place, there are countless ways you can easily (and 
painlessly) raise the funds you need. Consider the following ideas:

  Collect an offering to cover expenses.

  Charge a per-child registration fee for Polar Blast. Give 
discounts to families that register more than one child.

  Invite congregation members to “sponsor” children by 
contributing a per-child amount.

 e Start collecting decorations. Look through your garage (and 
invite church members to do the same) to round up snow gear 
such as cold-weather coats and hats, snowshoes, sleds, and any 
clean, large white cloths (such as bedsheets or tablecloths). Be 
sure people who donate decorations label their items with their 
names if they’d like them back!

We frequently hear from 
partners in ministry who 
hold a very nontraditional 
VBS—using different 
settings, times, or dates. Be 
creative, and choose the 
best VBS setting for your 
church situation. Polar Blast 
is ultra flexible.

We’ve heard from many 
directors who have had 
terrific success with simple 
creative fundraisers. 
(Some nearly doubled their 
budgets!) Remember, you’re 
providing a high-quality 
children’s ministry event. 
Don’t be nervous about 
raising extra funds to make 
your program the best it 
can be. Ask fundraising fans 
for advice on our Facebook 
fan page at  
facebook.com/groupvbs.

Check out the Polar 
Blast catalog for gear 
to outfit your staff and 
kids, decorating delights 
such as the Snowflakes 
and Snowscape Plastic 
Backdrops, and more 
VBS resources—great 
value and convenient 
one-stop shopping.
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2 to 3 Months Before VBS
 e Plan Polar Blast publicity. Decide how you’ll promote Polar 
Blast in your church and community. Refer to pages 37 and 38 for 
publicity ideas and resources. Consider delegating the publicity 
responsibilities to a publicity coordinator.

 e Begin recruiting Station Leaders. Use the recruiting helps 
detailed in the Recruiting section to swing through volunteer 
recruitment. The photocopiable job descriptions make your job 
a breeze.

 e Plan and schedule a staff training meeting. A staff training 
meeting will help Station Leaders and Crew Leaders understand 
their roles. The “Staff Training Meeting” in the Recruiting & Staff 
Training section of this Director Manual lasts approximately an 
hour and incorporates the Polar Blast Program Resources DVD. 
The DVD contains clips from the Polar Blast field test and is filled 
with helpful, practical tips.

 e Network! Networking will stretch your time and dollars. Find 
other churches in your community that are doing Polar Blast. Get 
together and brainstorm decorating, fundraising, and publicity 
ideas that will get your whole community excited about VBS. Or 
visit our Facebook fan page at facebook.com/groupvbs, where 
you can gather ideas from other Polar Blast users.

 e Estimate your Polar Blast enrollment. Use figures from 
your church’s Sunday school or figures from last year’s VBS 
program. Once you’ve estimated how many children will 
attend, figure out how many Crew Leaders you’ll need. You’ll 
need one adult or teenage Crew Leader for every five children, 
including preschoolers.

 e Order Polar Blast materials. If you purchased the Polar Blast 
Starter Kit, you already have a leader manual for every station, 
the music CD, and the Program Resources DVD. You can use your 
estimated enrollment numbers to begin ordering the per-child 
items listed in the box in the margin. (If your enrollment is greater 
than expected, you can order additional supplies later.) Be sure 
to order the Polar Blast Clip Art & Resources CD, which includes 
the Crew Leader Guides, station extras, fun themed clip art, 
customizable forms, and much more.

 e Explore your church facilities. You’ll want to be deliberate in 
selecting your station areas. If your plans involve more than 
75 children, run two or more simultaneous stations. For more 
information on how to do this, see pages 25 and 26. You’ll need 
to set up a separate room or area for each station. Use the 
following guidelines.

Directors tell us that after 
using Group’s VBS, people 
come to them to volunteer. 
This is a job that gets easier 
every year!

FIELD TEST FINDING
In past field tests, we’ve 
had so many last-minute 

“walk-ins” that our VBS 
Director stepped in as 
a Crew Leader. Being a 
Crew Leader really is easy 
and fun!

Important!
Even if you’re planning a 
late-summer program, 
it’s not too early to order 
materials. As you update 
your registration count, 
you can order additional 
student supplies as 
needed. To avoid stress and 
disappointment, order early 
and order extra!

For every child, order one 
of these items:

 Polar Blast name badge
  Jesus’ Love Is Cool 

Wristband
 Bible Memory Buddy
 Polar Blast Carabiner
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Music & More  
  large room to accommodate everyone at VBS (possibly a 

sanctuary or fellowship hall)

  sound system/microphone 

  electric outlet and CD player to play the Polar Blast Music CD 
(or use the sound system)

  stage or large platform—helpful

Projects-With-a-Purpose
  classroom to accommodate one-third of the 

elementary-age kids

  1 or 2 low tables—helpful for supplies

  electric outlet and CD player if using the Polar Blast Music CD

Frozen Fun & Games 
  room or outdoor area to accommodate one-third of the 

elementary-age kids (a fellowship hall, gymnasium, or lawn), 
with enough room for children to run around

  electric outlet or extension cord and CD player if using the 
Polar Blast Music CD

Cool Bible Adventures
  classroom to accommodate one-third of the elementary-age 

kids and that can be darkened; in a quiet area of your facility—
helpful for storytelling

  electric outlet and CD player

Closing Snow Show
  large room to accommodate everyone at VBS—could use the 

same room as Music & More

  sound system/microphone 

  electric outlet for CD and DVD players

  large screen for showing the “kid story” segments on the 
Program Resources DVD

  stage or large platform—helpful

Penguin Preschool 
  classrooms to accommodate all preschoolers 

  restroom facilities in room or nearby

  child-sized furniture

During Projects-With-a-
Purpose, we found that it’s 
easier for children to work 
on the floor rather than 
at tables. You can lay out 
dropcloths or tarps for kids 
to work on and protect 
the floor. You may want to 
have a few chairs for Crew 
Leaders who need them.

FIELD TEST FINDING
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8 Weeks Before VBS
 e Begin recruiting Crew Leaders. Crew Leaders should plan to 
participate in Polar Blast for the entire adventure. For more 
information on recruiting, see the Recruiting section.

 e Begin publicity. Fill in your program’s dates and times on a Polar 
Blast giant outdoor banner. Display the banner in a prominent 
outdoor location. Hang Polar Blast publicity posters in your 
church and community. These publicity resources are available 
from Group Publishing or your Group VBS supplier.

 e Begin gathering station supplies. Refer to the Polar Blast 
master supply list, available at group.com/vbsTools. (Note: Some 
stations won’t require all the supplies listed since Station Leaders 
can choose which activities they would like to do.) Consult with 
Station Leaders to inform them of how you’ll handle supply 
collection. Will you gather all supplies, or will each leader gather 
his or her own supplies? Church members will most likely be glad 
to donate or lend items such as decorations or props.

 e Plan your Polar Blast schedule. Polar Blast materials have been 
developed for a 2½-hour program each day. Music & More lasts 
30 minutes, and every other station should last 25 minutes. See 
the sample daily schedules on pages 23-26 to see how this works. 
If your daily program is longer or shorter than 2½ hours, you’ll 
need to adapt these times accordingly.

4 Weeks Before VBS
 e Recruit additional volunteers. In addition to Station Leaders 
and Crew Leaders, you may want to recruit volunteers to help 
with publicity, decorating, registration, and child care for children 
of staff members. Refer to the Recruiting section for more ideas.

 e Continue publicity. Use the clip art on the Polar Blast Clip Art 
& Resources CD to create your own invitation postcards or fliers, 
and distribute them in your neighborhood. Include your church’s 
name and when your Polar Blast VBS will begin. Be sure to 
specify how people can register.

 e Begin preregistration. Photocopy the Polar Blast registration 
form in the Registration section. Insert copies in your church 
bulletins, distribute copies in Sunday school classes, and keep a 
supply in your church office. Encourage parents from your church 
to preregister their children and their children’s friends. You can 
also email the registration form from the Clip Art & Resources CD. 
Preregistration makes your first day more manageable.

Publicity Poster

To get more kids 
preregistered, you might 
offer incentives. For 
example, provide a Polar 
Blast T-shirt or a Polar Blast 
Music CD for each child 
who registers early. These 
preregistration incentives 
will help build enthusiasm 
for your VBS!
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 e Hold the scheduled staff training meeting. Plan to meet in 
a large room where you’ll be able to try out some Polar Blast 
activities. Bring the Station Leader manuals and Crew Leader 
Guides to hand out to your volunteers, and provide them with 
the information they need to feel confident about their roles. Use 
or adapt the “Staff Training Meeting” script in the Recruiting & 
Training section of this manual.

 e Provide Polar Blast information to your church office. A 
community flier is available on page 40 of this Director Manual 
or in the “Publicity Helps” section of the Clip Art & Resources CD. 
Just fill in your church’s information, and photocopy a stack of 
completed fliers on bright-colored paper to put in your church 
office. Someone in the office can refer to the fliers if people call 
with questions about your program and can distribute fliers to 
people who stop by the office.

If your church has a voicemail system, you may also want to 
include Polar Blast information in your recorded message. If 
your church has its own website, be sure to add Polar Blast 
information there, too.

 e Meet with each Station Leader. It’s a good idea to touch base 
with each Station Leader on a one-on-one basis. Take each 
person to lunch or out for ice cream, or simply go for a walk 
together as you discuss what supplies the leader needs, what 
concerns he or she may have, or any aspects of the program that 
are not clear. This will not only prevent miscommunication but 
also help your volunteers know how much you appreciate them.

2 Weeks Before VBS
 e Check your registration count. Make sure you have enough 
Jesus’ Love Is Cool Wristbands, Bible Memory Buddies, Polar 
Blast Carabiners, and service project or craft supplies for each 
child. Order extras so you’ll have enough for Day 1 walk-in 
registrants and unexpected increases as kids bring their friends 
on the second day. Also double-check that you have enough 
Crew Leaders.

 e Check your supply collection. Make a final announcement, or 
put a final supply list in your church bulletin. Gather or purchase 
additional station supplies as necessary.

 e Continue publicity. Announce Polar Blast VBS in worship services 
and other church gatherings. Put VBS information inserts in 
your church’s worship bulletins. On the Polar Blast Clip Art & 
Resources CD, you’ll find colorful bulletin inserts and snazzy clip 
art to create fliers, posters, newspaper ads, and more. 

 e Make backup and emergency plans. What if it rains during your 
program? Plan in advance how you’ll handle bad weather. Inform 
Station Leaders and Crew Leaders of procedures to follow if 
there’s a fire or other emergency.

Although Station Leaders 
may want to add their flair 
or creativity to an activity or 
drama, encourage them to 
stick as closely as possible 
to the written material. 
Remind your staff members 
that each element of the 
Polar Blast program has 
been designed to fit with 
the others—sort of like a 
jigsaw puzzle. Remember, 
we want to make VBS 
easy for your staff. There’s 
no need to re-create or 
reinvent the wheel!

It’s a good idea to line up 
a few extra Crew Leaders 
who can arrive early and 
will be available on your 
first day if necessary. Even 
if you’ve left openings in 
some Crews, you might 
have enough walk-in 
registrants that you’ll need 
to create some additional 
Crews. Remember, kids and 
leaders will have greater 
success if Crews don’t 
get larger than five kids. 
(Because no preparation is 
needed for Crew Leaders, 
it’s easy for people to step 
in at any point.) 

FIELD TEST FINDING
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1 Week Before VBS
 e Dedicate Polar Blast staff. Introduce Station Leaders, Crew 
Leaders, and other volunteers during your church service. Then 
have your pastor pray that God will use these workers to touch 
kids’ lives with his love during Polar Blast VBS.

 e Assign kids to Crews. Use the preregistration forms you’ve 
received. See the Registration section of this Director Manual for 
step-by-step instructions on assigning kids to Cool Crews and 
putting Crews into rotation groups for your Polar Blast VBS. 

 e Check with Station Leaders again. Make sure they have all the 
required supplies, and answer any questions they may have. Work 
together to smooth out any last-minute details.

 e Help Station Leaders decorate their rooms. Use the decorating 
ideas found in the colorful VBS catalog, or go online to find 
ways to turn your church into a fun snow and ice landscape. 
Decorating instructions for specific stations are included in each 
leader manual.

 e Be sure VBS staff is prepared for Day 1. Make sure the 
registration team understands the registration process. Let Crew 
Leaders know when to arrive so they will be on hand to greet 
their Crew members. If Crew signs weren’t created at the staff 
training meeting, be sure to supply materials for leaders to create 
signs before the first day. (You can print colorful Crew signs 
from the Clip Art & Resources CD and have your leaders fill in 
their Crew numbers or names.)

During Polar Blast
 e Register new children. Make sure you have plenty of workers 
on hand to register kids the first day. Follow the step-by-
step instructions in the Registration section. After the first 
day, maintain a registration table to register kids who join your 
program on the second day. 

 e Stock and maintain a first-aid site. Keep a good supply of 
adhesive bandages and first-aid ointment on hand, along with 
phone numbers for local clinics and hospitals. Keep photocopies 
of kids’ registration forms near your first-aid site. You can use the 
forms to check for allergies or other health concerns and contact 
information in case of emergency. Be sure to tell your Crew 
Leaders of any allergies or special needs, too.

 e Make sure all Station Leaders and Crew Leaders are present 
each day. Arrange for substitutes, if necessary. If you’re in a pinch 
for Crew Leaders, ask the Music & More Leader and Closing Snow 
Show Leader to fill in—or appoint yourself Crew Leader for a day.

 e Make sure Station Leaders and Crew Leaders have the 
supplies they need each day. Have a runner available to collect 
or purchase additional supplies, if necessary.
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 e Attend Music & More and Closing Snow Show each day. These 
opening and closing activities provide opportunities for children 
to see you and to identify you as the Director. Use this time to 
make any announcements you would like everyone to hear.

 e Meet with Crew Leaders during Music & More. Each day, 
the Music & More Leader will excuse Crew Leaders for a quick 
huddle and prayer with you outside the Music & More area. This 
is a great time to ask Crew Leaders if they have any needs or 
concerns, to make last-minute announcements or schedule 
changes, and to encourage your Crew Leaders. Lead a prayer, 
asking God to bless your day, protect everyone, and give all 
leaders wisdom as they work with each child.

 e Peek into as many stations as you can. We visit a variety of VBS 
programs every year, and we’re amazed at how many directors 
don’t really know what’s happening in the stations. While you 
don’t need to hover over the kids or make your Station Leaders 
nervous, it’s important to know that leaders are following 
your guidelines. 

 e Check in with your Station Leaders and Crew Leaders at the 
end of the first day. Even if you’ve taken care of the details 
ahead of time, unforeseen glitches can mar your adventure. After 
you’ve gone through one day’s activities, meet with your staff 
to evaluate how things went. Station Leaders may find that 
they need additional supplies or alternative room assignments. 
Inexperienced Crew Leaders may be having trouble handling 
unruly children in their Crews. If this is the case, you may need 
to reassign some children to different Crews or rearrange your 
groups so Crews with inexperienced leaders visit stations with 
Crews that have experienced leaders.

 e Send the memories home! We’ve heard it again and again: “My 
kids can’t stop singing those songs!” Plan to provide (or sell) Polar 
Blast Music CDs and DVDs for the kids at your program. (One 
church we visited already had them available at the registration 
table on the first day—great idea!) See the Polar Blast & Beyond 
section of this manual for more information.

 e Leave rooms decorated for your Sunday Celebration. If 
outreach was an emphasis during Polar Blast, you’ll be pleased 
when visitors from your VBS program come for church. The 
Sunday Celebration is a fun element of this VBS, and the church 
congregation may want to see the Polar Blast setting after they 
join in the final Polar Blast session!

If you’ve selected the 
Operation Kid-to-Kid 
Let’s Get Growing Garden 
as your service project 
option and you want to 
make this a church-wide 
effort, be sure to connect 
with the Projects-With-a-
Purpose Leader and the 
Music & More Leader to 
have copies of the Let’s 
Get Growing handout 
available to congregation 
members after the 
Sunday Celebration. 

This isn’t from our field test 
but from a VBS director who 
frequents our online forum. 
At each day’s “huddle and 
prayer,” she reminds the 
Crew Leaders that the 
kids in these Crews may 
not have heard one kind 
or affirming word all day. 
She encourages her Crew 
Leaders to speak God’s love 
to each child. This director 
says it makes a huge 
difference in the way Crew 
Leaders treat and speak to 
the kids. Great idea!
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After Polar Blast
 e Collect reusable leftover supplies. Store the supplies in your 
church’s supply closet or resource room for use in future VBS 
programs or other children’s ministry events. If you borrowed 
supplies, return them to their owners.

 e Follow up after VBS ends. Take the opportunity at the end of 
VBS to reach families of children who don’t regularly attend your 
church. See the additional follow-up ideas in the Polar Blast & 
Beyond section of this Director Manual.

 e Follow up with Operation Kid-to-Kid. If kids at your VBS have 
made Let’s Get Growing Gardens and will be collecting money for 
the Operation Kid-to-Kid project, be sure families and members 
of the congregation have the details about when and where to 
return their donations. 

Then follow these simple steps to ensure that your contribution 
will be a special part of this incredible project. Include “OK2K” on 
the memo line of the check and mail donations to::

World Vision

PO Box 9716

Mail stop 442 / Mike Gillespie

Federal Way, WA 98063

World Vision will use the money to finance the purchasing of 
seeds to give to families in Haiti to grow needed food. We’ll keep 
you posted on distribution news at ok2k.org.



 Sun Mon Tue Wed Thu Fri Sat
  1 2 3 4 5 6 

 7 8 9 10 11 12 13 

 14 15 16 17 18 19 20 

 21 22 23 24 25 26 27 

 28 29 30 31

JANUARY
New Years 
Day

18

Notes:



Notes:

FEBRUARY 18

 Sun Mon Tue Wed Thu Fri Sat
     1 2 3 

 4 5 6 7 8 9 10 

 11 12 13 14 15 16 17 

 18 19 20 21 22 23 24 

 25 26 27 28

Valentines 
Day

Notes:

FEBRUARY 18

 Sun Mon Tue Wed Thu Fri Sat
     1 2 3 

 4 5 6 7 8 9 10 

 11 12 13 14 15 16 17 

 18 19 20 21 22 23 24 

 25 26 27 28

Valentines 
Day

Random Act 
of Kindness 
Day!



Notes:

MARCH 18

 Sun Mon Tue Wed Thu Fri Sat
     1 2 3 

 4 5 6 7 8 9 10 

 11 12 13 14 15 16 17 

 18 19 20 21 22 23 24 

 25 26 27 28 29 30 31

St. Patrick’s 
Day



Notes:

APRIL 18

 Sun Mon Tue Wed Thu Fri Sat
 1 2 3 4 5 6 7 

 8 9 10 11 12 13 14 

 15 16 17 18 19 20 21 

 22 23 24 25 26 27 28 

 29 30

Easter



Notes:

MAY 18

 Sun Mon Tue Wed Thu Fri Sat
   1 2 3 4 5 

 6 7 8 9 10 11 12 

 13 14 15 16 17 18 19 

 20 21 22 23 24 25 26 

 27 28 29 30 31

Mother’s 
Day

Memorial 
Day



Notes: Sun Mon Tue Wed Thu Fri Sat
      1 2 

 3 4 5 6 7 8 9 

 10 11 12 13 14 15 16 

 17 18 19 20 21 22 23 

 24 25 26 27 28 29 30

JUNE

Father’s Day

18



Notes: Sun Mon Tue Wed Thu Fri Sat
 1 2 3 4 5 6 7 

 8 9 10 11 12 13 14 

 15 16 17 18 19 20 21 

 22 23 24 25 26 27 28 

 29 30 31

JULY
Independence 
Day

18



Notes: Sun Mon Tue Wed Thu Fri Sat
    1 2 3 4 

 5 6 7 8 9 10 11 

 12 13 14 15 16 17 18 

 19 20 21 22 23 24 25 

 26 27 28 29 30 31

AUGUST 18



Notes: Sun Mon Tue Wed Thu Fri Sat
       1 

 2 3 4 5 6 7 8 

 9 10 11 12 13 14 15 

 16 17 18 19 20 21 22 

 23 24 25 26 27 28 29 

                       30                    

SEPTEMBER

Labor Day

18
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