
Post of Chief of Defence Staff 



CURRENT AFFAIR 

• The Cabinet has recently approved the creation 
of the post of chief of defence staff (CDS). 



Topics covered 

• Various Security forces and agencies and their 
mandate 

• For prelims and mains: CDS- need, roles and 
functions, practice so far and significantly. 



BACKGROUND 

• The proposal for a CDS has been there for two decades. 
It was first made by the K. Subrahmanyam committee 
appointed after the Kargil conflict of 1999 to recommend 
higher military reforms. 

• However, lack of consensus and apprehensions among 
services meant it never moved forward. 

• In 2012, the Naresh Chandra committee recommended 
the appointment of a Permanent Chairman of Chiefs of 
Staff Committee (COSC) as a midway to allay 
apprehensions over the CDS. 

• The CDS is also one of the 99 recommendations made by 
the Lt General D.B. Shekatkar (retd) Committee which 
submitted its report. 



CDS 

• The CDS is meant to be a single-point military 
advisor to the government, and to coordinate long-
term planning, procurements, training and logistics 
of the three services. 

• The CDS, being above the three Service Chiefs, is 
expected to play this role by optimizing 
procurement, avoiding duplication among the 
services and streamlining the process. 

• India being a nuclear weapons state, the CDS will 
also act as the military advisor to the Prime Minister 
on nuclear issues. 



Practice so far 

• In the absence of a CDS, presently the senior 
most of the three Chiefs functions as the 
Chairman COSC. 

• It is an additional role and the tenures have been 
very short. 



ROLE 

• The ministry of defence (MoD) is likely to make 
the appointment soon. 

• The CDS will head the Department of Military 
Affairs (DMA). 

• The officer to be appointed as chief of defence 
staff will be a four-star general, as Secretary, 
DMA. 

• The CDS will act as the principal military adviser 
to the defence minister on all tri-services 
matters. 



FUNCTIONS 

• The post of Chief of Defence Staff could bring 
about unison among the armed forces. 

• The job calls for total transformation of 
traditional military mindset. 

• A critical prerequisite for this is „jointness‟, a 
term that envisions the various arms of the 
armed forces working in unison towards a goal. 



SIGNIFICANCE 

• The charter of the CDS, if implemented properly, 
will prepare the 15-lakh strong armed forces for 
the wars of the future.  

• The CDS is mandated to ensure the Army, Navy 
and IAF, which often pull in different directions, 
truly integrate to slash wasteful expenditure 
amidst the ongoing severe fund crunch for 
military modernization because of the 
ballooning pay and pension bills. 



LIMITATIONS 

• It will depend on how government will implement it. 
• The person appointed to the post will have significant 

impact on the future course and how CDS will be able to 
mitigate the inter-service differences. 

• Also which service officer (Army, Navy or Air Force) will 
head CDS and his ranking/experience vis-a-vis other 
Service Chiefs will greatly decide the inter-service 
coordination. 

• As and when the CDS is established, he will have equal 
voting rights as the service chiefs, and where two service 
chiefs don't agree. Now if a CDS is to be a “single point 
advisor”, where is the question of two chiefs not 
agreeing? 



OTHER COUNTRIES 

• All major countries, especially the nuclear weapon states, have 
a CDS. The U.K. from which the Indian armed forces and the 
Defence Ministry are modelled on has a Permanent Secretary, 
equivalent to the Defence Secretary, and also a CDS. 

• The U.K. Government guidelines state that the CDS is the 
professional head of the British armed forces and, as military 
strategic commander, is responsible for how operations are 
carried out. He is also the most senior military adviser to the 
Secretary of State for Defence and the Prime Minister. 

• The Permanent Secretary is the government's principal 
civilian adviser on Defence, has primary responsibility for 
policy, finance and planning, and is also the Departmental 
Accounting Officer. 




