
Reveille and Retreat Procedures 

By The DrillMaster 

Revised Apr 14 Page 1 of 8 www.thedrillmaster.org 

There are four positions for the Retreat detail: 

 Position 1, Team NCOIC/Folder (carries cased folded flag in) 

 Position 2, Halyard (the Catcher/Folder) 

 Position 3, Halyard (carries cased folded flag out) 

 Position 4, the Catcher/Folder 

We will use this diagram as a 

sample setup 

The Team can line up abreast 

(line formation) or in column 

formation centered on the 

flagpole on the starting line. 

When the team halts in front of 

the flagpole, Positions 2 and 3 

should automatically take their 

places a step to one side of the 

pole (not centered on the pole!), 

face to the center and prepare the 

halyard. During formal Retreat, all members stop on the halt line, execute Parade Rest and wait 

for the sounding of the bugle call, Retreat. At the first note, the NCOIC calls the team to 

attention Positions 2 & 3 move to prepare the halyard. 

When Positions 2 & 3 have the halyard in hand, they each take the same number of steps to the 

rear ensuring the excess halyard is now taught between them, parallel with the ground. Begin 

lowering the flag hand over hand on the first note of the National Anthem or the bugle call To 

the Colors. 

Reveille 

When the halyard is ready, the NCOIC steps up, attaches the flag, and unfolds all triangle folds 

still holding onto the rest of the folded flag. Once Reveille sounds, raise the flag quickly; when 

the flag leaves the NCOIC’s arms, assume attention and render the hand salute. 

When the flag is at the top, Positions 2 & 3 stand fast holding onto the halyard with both hands 

(do not salute). When the music has finished, Positions 2 & 3 step to the center and secure the 

halyard to the pole. The NCOIC steps back into line facing the away to depart. 

Raising multiple flags: The NCOIC hooks up the American flag first and only unfolds 

the triangle folds while keeping hold of the rest of the folded flag. Raise the halyard and hook up 
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the next flag while keeping hold of it. There is no need to raise the halyard so that the American 

flag is out of reach as long as both flags are properly secured. 

 

Retreat 

As the flag comes down, the Catcher should move only his/her eyes to monitor the position of 

the flag. The Catcher should drop his/her salute and move to secure the flag only when the Flag 

is low enough to retrieve. As the flag continues to come down, the Catcher gathers the flag in 

his/her arms ensuring all the material is secure stopping as each grommet is unhooked. The 

Catcher keeps hold of the blue field corner in the left hand and the stripe corner in the right hand. 

This facilitates the handoff to the NCOIC and the others for folding. 
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Lowering multiple flags: stop lowering at each grommet as each flag is fully gathered and 

unhooked and then continue lowering. Use separate people to gather each flag. Fold the 

American first and then the other flag(s). Use the 2-man flag fold method for multiple flags. 

Lower the flag slowly and on the last note of the music, the last grommet of the flag should be 

unhooked from the halyard. Positions 2 & 3 take 3 or 4 steps to their center and Position 3 then 

secures the halyard to the pole while the Catcher and NCOIC move into position. Both stand fast. 

When the halyard is secure, Positions 2 & 3 move into position (if necessary) and the Catcher 

hands the stripe corner to the NCOIC while Positions 2 & 3  step in with their inside foot to take 

hold of their respective corners. Positions 2 & 3 then take side steps away from the NCOIC and 

Catcher to ensuring the flag is tight. The grip on the flag is thumbs up; hands are shoulder width 

apart. 

Folding the Flag 
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For the first horizontal fold, bring the ‘left’ side of the flag (as we are viewing it here in these 

diagrams) up to half of the top stripe, which is the same as the horizontal line of the stars. 

 

Those on the ‘left’ side, reach down, grasp the folded end of the flag, and bring it up to even with 

the horizontal top. You can also bring it up to half of the top stripe, but even with the top make a 

more solid end fold. 
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Once finished with the second horizontal fold, the ‘left’ side then reaches down one last time to 

bring the flag to flat horizontal. 

 

It is essential that the flag remains tight at all times to: 1) keep the flag from dipping, preserving 

the dignity of the flag; and 2) keep the wind from inflating the flag making it difficult to fold. 

 

Flat horizontal 
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Left side to right or, open end to open end; the 2 team members who are folding can either stand 

still and have the other 2 team members move toward them, or move as they fold. 

 

Continue triangle folds 

 

There aren’t any hard-and-fast rules about 

where the flag lands when it hits the canton 

(blue field). If the point if within the first 2 

stars, it will be easier to tuck. 

 

The last fold 
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Make this fold to achieve the best tuck 

 

After it is tucked, the Catcher can take hold of 

the flag, ready to march out with it 

 

A more detailed view of the last partial fold 

 

The flag should end up looking somewhat like 

this. This is commonly called a “1-3, 2-4.” You 

may even end up with a 1-3-5 on one side. 

 

Marching in Single File 

As a variation, the team can march in single file to and from the flagpole.  In order to accomplish 

this, the NCOIC takes one step forward and in front of Position 2, marching towards the center 

of the team. On the NCOICs next left step, Position 2 then moves directly behind the NCOIC. 



Reveille and Retreat Procedures 

Revised Apr 14 Page 8 of 8 www.thedrillmaster.org 

On Position 2’s next left step, Position 3 moves directly behind, followed by the Catcher on 

Position 3’s next left step. 

To halt abreast, the NCOIC takes two steps slightly angled toward the right halting on a 

predetermined halt line. Position 2 halts two steps later abreast of and 4 inches away from the 

NCOICs left arm. The other members follow in suit. 
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