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Beginnings and Goals 

Initially created on February 15, 2012 by General Campus and Marine Sciences Chairs, 
the Council of Chairs consists of the full complement of campus Chairs, Vice-Chairs, and 
Section Heads including all the Chairs from the School of Medicine as well as members 
from the Rady School of Management and the Skaggs School of Pharmacy. In this regard 
this body is virtually unique in its scope in U.S. research universities. 

The creation of the Council was welcomed by Executive Vice-Chancellor Suresh 
Subramani and then Academic Senate Chair and Vice-Chair Joel Sobel and T. Guy 
Masters. They looked forward to working with the Council of Chairs on campus matters.  
 
The Chair and Vice-Chair of the Academic Senate San Diego Division are non-voting ex-
officio members. 

The Council of Chairs’ singular mission is to bring together all Chairs, Vice-Chairs, and 
Section Heads from General Campus, Health Sciences, and Marine Sciences departments 
and sections to deliberate on issues of vital interest to the UCSD campus as a whole and 
to academic divisions and units. 

UCSD faces a major turning point in its history as budget cuts have been implemented, 
new funding streams are underway, new academic and non-academic initiatives have 
been launched, and strategic planning of UCSD’s future is on-going. Together these are 
changing the shape and tenor of UCSD’s research and teaching core. 

At such a juncture, regular communication among departments & sections and between 
departments & sections and the academic Vice-Chancellors and Chancellor is essential 
concerning issues with which departments & sections are intimately familiar. 

Activities 

Over the last four years, UCSD Chairs, Vice-Chairs, and Section Heads have played an 
active role in campus and Academic Senate affairs since Winter and Spring 2010 when 
they first promoted greater budget transparency, the adoption of an EVC/Provost model 
by the campus, and the development of a vision for UCSD. The Council of Chairs can be 
perceived to be the formalization of these early activities. 
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The Council has been very successful in its goal of promoting good campus-wide 
communication and now regularly collaborates with the leadership of the Academic 
Senate and meets once per quarter with Chancellor Khosla and EVC Subramani, VC 
Health Sciences Brenner, and VC Marine Sciences Leinen. 
 
Over the last two years, the Council has convened meetings on important campus matters 
including: 

• the state of UCSD's infrastructure with Facilities Management in July 2012 in the 
aftermath of successive power failures on campus spring 2012 

• a discussion with Chancellor Khosla and EVC Subramani in October 2012 of 
proposals submitted by the Council regarding campus infrastructure, budget & 
planning issues, graduate support, and the upcoming capital campaign 

• three presentations by the Chair of the Academic Senate Committee on Planning 
& Budget on the UC and UCSD budgets  

• questions of academic administrative leadership 
• a discussion on distance learning at UCSD and UCSD’s implementation of OP’s 

Innovative Learning Technology Initiative or ILTI (online and hybrid courses) 
with Barbara Sawrey and Jeff Elman 

• feedback on UCSD’s new advertising campaign at the invitation of the Office of 
the Chancellor in October 2013 that resulted in ads that better reflected the full 
breadth of campus research and teaching 

• orientation for incoming Chairs and Section Heads 

Strategic Planning Initiative 
 
Moreover, since December 2012 the Council has devoted a substantial portion of its time 
and energy to the Strategic Planning Initiative when the Chancellor invited the Council of 
Chairs to send representatives to serve on the Chancellor’s Strategic Planning Committee 
composed of the Chancellor, the EVC, the Vice-Chancellors, Deans, Chair of the Council 
of Provosts, other administrators, Chair and Vice-Chair of the Academic Senate, and 6 
faculty. The representatives were Roddey Reid and Shankar Subramaniam who reported 
regularly to the Council on the Committee’s monthly and, later on, quarterly meetings.  
 
Other activities included: 
 

• the formation of a Working Group of eight Chairs that met over ten times  
December 2012 - January 2013 to draw up guidelines for the Council’s 
representatives on the Strategic Planning Committee; three of those meetings 
were facilitated by senior members of the McKinsey & Co. consulting firm. 
Working with Academic Senate Chair Kit Pogliano, in December 2013 - January 
2014 the Council’s Working Group also provided feedback on the four proposed 
research themes to EVC Subramani’s Faculty & Research Workgroup for the 
Strategic Plan.  
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• a focus group of all Chairs in April 2013, facilitated by a senior member of the 
McKinsey & Co. consulting firm’s team, on concrete initiatives that emerged out 
of the Chancellor’s Strategic Planning Initiative.  

• three meetings with Chancellor Khosla at his request in June 2013, January 2014, 
and May 2014 on the Strategic Planning Initiative.  

• at the January 2014 meeting the Council’s Strategic Planning Workgroup made 
detailed recommendations regarding discovering and pooling data of faculty 
interest in cross-disciplinary & cross VC area ventures; identifying more precisely 
societal challenges to which UCSD is uniquely positioned to bring responses; 
honestly appraising intellectual and administrative barriers to the development of 
the 12 strategies outlined in the draft Strategic Plan; articulating closely the 
proposed research themes and accompanying initiatives with the conceptualization 
of the upcoming Capital Campaign; and, finally, a “phased process” for 
submission over the span of one or two years of  proposals for the 20 FTE slated for 
cross-disciplinary research initiatives related to the Strategic Plan. 

 
The Chancellor has credited the Council for some of his own campus initiatives including 
increasing departments’ non-resident graduate student support and creating the position 
of Vice Chancellor & Chief Financial Officer.  
 
Leadership 
 
The Council is led by annually elected Co-conveners. In 2011-12 they were Roddey Reid 
(Vice-Chair, Literature), and Shankar Subramaniam (Chair, Bioengineering, Jacobs 
School) and in 2012-13 William Mobley (Chair, Neurosciences, School of Medicine), 
Roddey Reid (Vice-Chair, Literature), and Shankar Subramaniam (Chair, 
Bioengineering, Jacobs School). The 2013-14 Co-conveners were Gabriel Haddad (Chair, 
Pediatrics, School of Medicine), Roddey Reid (Vice-Chair, Literature), and Sutanu 
Sarkar (Chair, Mechanical & Aerospace Engineering). In March 2014 members voted to 
expand the number of Co-Conveners from three to four and to require that at least one 
each be elected from General Campus, Health Sciences, and Marine Sciences to ensure 
representation of the full campus among the leadership. The 2014-15 Co-conveners are 
Seth Cohen (Chair, Chemistry & Biochemistry), Victor Ferreira (Chair, Psychology), 
Wolfgang Dillmann (Chair, Medicine, School of Medicine), and Lisa Tauxe (Chair, 
Department, SIO). 


