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It’s been a challenging few years for sustainability in many parts of the world, Australia included. Critically important 
priorities including renewable energy, regenerative farming, reconciliation, biodiversity restoration and social inclusion have 
been curtailed by the Great Recession, however the upswell in demand and innovative models supporting these trends to 
sustainability have only grown in determination and competitiveness.

One of the strengths of Starfish’s approach is its distribution of governance and collaboration with professionals, partners, 
funders and participants. This approach enables far greater impact and influence through the alignment of the efforts of 
many. While some describe this approach in a derogative way to be like ‘herding cats’, Starfish playfully describes itself as a 
‘professional cat herder’!

For 2014|2015 this approach has resulted in many sustainability initiatives across many domains of sustainability. To date, our work has led or supported 80 sustainability initiatives 
involving 435 partner organisations, 117 funders, 228 contractors, 790 volunteers and 9,702 participants. The supporter base across these initiatives exceeds 5,000 people.

Starfish cannot claim this as its own though. We are after all a network of many professionals and partners and our philosophy is clearly on enabling ~ or more truly, giving away ~ the 
know-how, technologies, systems and capital to support sustainability throughout rural and regional areas in Australia and beyond.

This year marks the most significant step-change in our global reach, with the commencement of the United Nations Environment Program funded Biochar for Sustainable Soils initiative. 
We are so honoured and humbled to be working to improve the health and productivity of soils for small scale farmers in six less developed countries. In many ways these farmers, and 
the scientists supporting them, are at the leading edge of the challenges and opportunities of sustainability.

Closer to home, we have pioneered new approaches in renewable energy ~ such as Zero Net Energy Town ~ and collaborative governance ~ such as the Coalition for Community 
Energy and the Housing Alliance. This year New England Wind, supported by funding from the NSW Office of Environment & Heritage, partnered with Embark Australia and 
Fulcrum 3D to purchase state-of-the-art SODAR wind monitoring unit for the community windfarm sector. It was wonderful to be able to launch this new national community windfarm 
monitoring program in the NSW New England High Country ~ a beautiful place and community which inspired Starfish’s origins.

This is merely the tip of the iceberg, so to speak, though. We welcome your interest in our work as presented here, on our website and throughout the broader network and movement 
for rural sustainability that we are so proud to play a part.

Executive Summary
Starfish is one of very few organisations 

in the world which specialise in rural and 

regional sustainability. Even more unique 

is the way we apply ‘the starfish principle’, 

which in simple terms is embedding 

genuine sustainability into the work we do.
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Governance
Starfish’s Board has been very stable, with an average meeting attendance rate of 85% (prior year 90%), however is still looking 
to broaden its diversity and increase its membership with another Director or two.

Board Performance
The Board’s performance is assessed in respect to each of the following:

• Compliance requirements

• Good governance practices, and

• Governance targets from Starfish’s Strategy.

Starfish has maintained full 
compliance with relevant 

legislation and regulations at all 
times throughout the year.

The Board’s performance with respect to Starfish’s Strategy targets for governance are as follows:

Governance Target by 2015 Progress & Status

Achieve a board size of 7-8 
Directors

The Board currently has 5 Directors (prior year 5) and is currently in the process of re-recruiting Kelly Smitham, who had left the Board a few 
years ago as a result of moving away with work commitments.

Board has the breadth and 
depth of capabilities to be 
able to govern and assess 
all key areas of Starfish’s 
sustainability work

While the current Board has a good diversity, breadth and depth, it has recently completed a more detailed requirements analysis. This has 
identified areas for strengthening in diversity (age, culture), fundraising, marketing and the natural environment.

Starfish has capacity for 
succession (particularly for 
the Executive Director role)

Starfish’s capacity for succession has improved with its growing finances and network of Associates, however the objective is still a challenge, 
particularly in regard to the reliance on the Executive Director role still being largely performed on a pro-bono basis.

Starfish has been able to provide some remuneration for core governance functions for the last two financial years and is on track to fully fund 
these for the 2015|2016 financial year.

100 Members Starfish currently has 11 members (prior year 11).

The Board has intentionally kept the membership small until Starfish’s DGR application is resolved.
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Strategy Implementation
Priority Targets by 2015 Activities Measures Progress & Performance

Great 
Governance

7-8 Directors Board recruitment, selection & 
induction
Board Annual Reviews

Number of Directors & mix of 
capabilities

5 Directors (prior year 5)

Board is capable to govern 
& assess all key areas of 
Starfish’s sustainability work

Member recruitment & selection Board Meeting attendance
Annual Board Performance Review

2014 Annual Board Performance Review complete

Capacity for succession Income development
Associate recruitment & selection

Remunerated governance functions
Associate numbers & capabilities

Partially achieved for 2012|2013, 2013|2014 & 
2014|2015 financial years
Refer Associates measures below

100 Members Member recruitment strategy 
(linked with launch of Starfish 
Foundation)

Member numbers & demographics 11 Members (prior year 11)

Brand 
Development

Develop Starfish’s brand 
profile & recognition with key 
stakeholders and the wider 
community

Social marketing campaign
Redevelop website
Quarterly communications 
(Members, Associates, 
Freelancers, Partners, Key 
Stakeholders)

Media exposure & audience
Website visitation

Annual Stakeholder Survey

Brand review and refresh complete
New Addition Newsletter and Alert bulletin  created
www.starfish-initiatives.org registered and set-up
Website Review completed by Vivid Marketing
Associate email addresses set up
Business Cards created
Branding of new ParadigmPlay car complete
Trademark applications approved
New website and re-written content
473 Subscribers (prior year 363)
235 Facebook likes (prior year 144)
38 Company LinkedIn followers (prior year 24)
29 Associates LinkedIn members (prior year 19)
76 Community Entrepreneurs (prior year 48)
Not yet actioned
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Strategy Implementation ... continued
Priority Targets by 2015 Activities Measures Progress & Performance

Streamline 
& Package 
Sustainability 
Services

3 packaged and viable 
services

Assess & prioritise successful 
services
Develop package & do market 
research
Launch & promote

Number of packaged services
Number and range of deployments, 
revenue, number of trained Associates 
able to deliver, outcomes & client 
ratings of each

Auspice Service
Starfish Associates Membership
FRRR partnership for DGR donations

Australian Rural Development Conference | Albury

Self-Sustaining 
Network & 
Capacity

$150,000 in Starfish 
Foundation covering core 
governance & administration 
costs

Finalise DGR Status & implement 
fundraising & philanthropic 
campaign (detailed below)

Foundation financial reserves & annual 
income compared with costs

$358,749 Income in Advance (prior year $166,976) 
Forsyths pro-bono accounting services
LegalMinds discounted & pro-bono legal services

Packaged Sustainability 
Services

Detailed above Detailed above Current auspice for New England Wind, North Coast 
Energy Forum & Coalition for Community Energy

15% self-generated and 
untied income

Establish & launch Starfish 
Foundation
Promote Community Mutual Group 
Community Partnership Account

Ratio of self-generated and untied 
income

Diversity of income sources

Charity registration and tax exemption complete
$365,129 total income (prior year $179,003) 
$41,335 (11%) self-generated & untied income (prior year 
$30,308 (16%))
24 Initiatives (prior year 18)
45 Funders (prior year 37)

12 Associates

100 Freelance contracts

300 Partnerships

Integrate network development 
into Starfish Sustainability Initiatives

Associate, Freelance contract & 
Partnership numbers
Annual Stakeholder Survey

Starfish Associates Brand Usage Policy approved
Starfish Associates Policy updated
8 Associates (prior year 7)
63 Contracts (prior year 53)
126 Partnerships (prior year 110)
Not yet actioned
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Starfish’s Strategy is due to expire at the end of the 2015 calendar year. In this light, the Board agreed to schedule its next annual performance self-assessment 
and evaluation to form part of the new strategic planning process early in 2016.

Director Disclosures
Name & Position Term Directorships, Interests & Related Party Transactions

Andrew James Kirk
President

21 April 2011
to current

Director: Forsyths
Forsyths provide pro-bono accounting and taxation services for Starfish

Carol Ann Mackerras
Vice-President & Treasurer

6 February 2013
to current

Director: Mackerras Pastoral Company Pty Ltd, Paddock Pantry Pty Ltd
Committee Member: Armidale and District Chamber of Commerce Inc
Steering Committee Member: Biochar for Sustainable Soils

Stephen Gow
Company Secretary

27 November 2013 
to current

Deputy Chair: NERAM Inc (NSW)
Treasurer: Armidale ADFAS (NSW)
Fellow: Planning Institute of Australia

Dr Navjot Bhullar
Director

4 June 2014to
28 October 2015

Committee Member: Armidale Dumaresq Council Environmental Sustainability Committee

Adam Foster Blakester
Executive Director (honorary) 
& Public Officer

21 April 2011
to current

Director & Secretary: Mineral Policy Institute Inc (NSW)
Committee Member: UNESA Advisory Committee
Starfish Associate: Adam F Blakester (trading as ParadigmPlay) received $74,196 (prior year $53,373) for 
professional services provided to Starfish.

Number of Meetings Number Attended Percentage

Andrew J Kirk 11 9 82%

Carol A Mackeras 11 9 82%

Stephen Gow 11 10 91%

Navjot Bhullar 11 8 73%

Adam F Blakester 11 10 91%

Totals 55 46 84%

Meeting attendance by Directors for the year was as follows:

Starfish Initiatives 2014|2015 Annual Report December 2015 7



Charitable Status
Starfish Enterprises Network Limited holds the following charitable status:

• Registered Charity | Australian Charities & Not-for-profits Commission
• Tax Exempt Status | Australian Taxation Office

More than four years has now passed since Starfish lodged its original application (24 October 2011) for tax deductible gift status (DGR). A detailed chronology of negotiations 
and correspondences with the Australian Government’s Register of Environment Organisations highlights how unclear and extended this process has been to date. This is despite 
several assurances provided by the Australian Government in early 2014 that the matter was nearing determination.

The current House of Representatives Standing Committee on the Environment inquiry into the Register of Environmental Organisations is likely a current factor, as is the continued 
uncertainty regarding the long-term existence of the Australian Charities and Not-for-profits Commission.

For a charity such as Starfish, DGR status is its main ‘licence to operate’. Starfish’s Board hold the view that it is unlikely that the organisation will be able to be financially viable 
without DGR status.

While Starfish operates as an approved charity, the lack of DGR status places a significant and serious hand-brake on our ability to raise funds for our work. We have been 
unable to do public fundraising or engage directly with philanthropic trusts and individual philanthropists who are required to only donate to DGR funds.

One positive development is the recent confirmation of a partnership with the Foundation for Rural & Regional Renewable (FRRR), which provides Starfish with the 
means to provide tax deductible donations of $2 or more for approved initiatives through our FRRR Donation Account.

There is considerable alignment of FRRR and Starfish’s rural specialisation and the Board are extremely grateful for their generous support of our work in this way.

Legal & Financial Model
Starfish Enterprises Network Limited (trading as Starfish Initiatives) is a registered charity and company limited by guarantee.

Starfish uses a community enterprise financial model by combining income from:

• traditional charitable methods, such as fund-raising and grants
• providing professional services and competing for sustainability tenders, and
• for-purpose enterprises, such as creating community-owned infrastructure.

This diversified approach is intended to both strengthen Starfish’s financial resilience and independence as well as reduce the risk of Starfish’s work being unduly influenced 
by any one partner, funder or donor.

Starfish Enterprises Network Limited is also trustee for the Starfish Foundation.

The Starfish Foundation was formally registered during the year as a requirement of the DGR application. The Foundation’s purpose is solely to raise, receive 
and donate funds ˜ and chattels or real estate ˜ to support Starfish Initiative’s work.
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Sustainability Initiatives & Support Services
The number of Starfish’s sustainability initiatives grew to 24 this year (prior year 18) and involved 126 Partnerships (prior year 110) with support 
from 45 funders (prior year 37).

Regenerative Agriculture

The most significant development the year has been the new Biochar for Sustainable 
Soils (B4SS) initiative. This is funded by the United Nations Environment Program and 
involves 16 partner organisations across six countries in addition to Australia. This 
work is at the leading edge of biochar-based soil amendments for production and 
ecosystem health. As a three-year long, USD2m project it will more than double the 
size of Starfish’s operations in the year ahead.

Starfish’s newest Associate, Ian Gesch, commenced research into sustainable environment management 
for commercial greenhouses (Green Glasshouses) with the purpose of informing horticulturists who are 
currently reliant upon LPG for heating about options for renewable and sustainable energy ˜ including solar 
Pv, Concentrated Solar Thermal, wind, geothermal, bio-digestion and biomass. Integration of product and 
waste streams from other processes, particularly as applied to carbon dioxide enrichment inside the facility, 
are also being considered.

Starfish also continues to be an active partner with The Living Classroom | Bingara. Biochar field trials in China, with project partner 
Professor Dr Pan Genxing from Nanjing Agricultural University (right)

FOR SUSTAINABLE SOILS
BIOCHAR
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Renewable Energy

Also significant for Starfish this year has been the ground-breaking progress made by the community energy initiatives.

Zero Net Energy Town (Z-NET) has grown to have a national profile and has inspired the interest and imagination of towns right across the country.

Uralla was successful in being selected to be the Z-NET Case Study Town, in particular because of its demonstrated track record in working on sustainability and the very strong 
support shown by its local community, business and government to pursue 100% renewable energy.

The Z-NET Blueprint was developed at the same time as creating the Z-NET Uralla Plan & Business Case in order to ground-truth the model and highlight how Z-NET could be 
applied in a practical sense (noting of course that the context, options, preferences and plan for each town and village will be slightly different).

Both Uralla’s Plan and the Z-NET Blueprint were funded by the NSW Office of Environment & Heritage and represent the single largest investment of Starfish’s pro-bono work ever.

As at today more than two dozen other towns have expressed interest in Z-NET.

Uralla’s Lantern Parade incorporated renewable energy themes in support of Z-NET
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Renewable Energy ... Continued

Farming the Sun has made significant 
progress on what is likely to be Australia’s 
first local council-community partnership 
solarfarms ˜ Lismore Community Solarfarm 
(Goonellabah) and Lismore Community 
Solarfarm (East). Nearly 120 people 
have signed the ‘investor pledge’ to date, 
expressing interest to become one of 40 
impact investors to fund the projects.

Starfish would like to especially acknowledge 
Lismore City Council for its pioneering 
leadership and community partnership 
˜ with Farming the Sun being just one of 
several dozen such partnerships where they 
work closely with community groups and 
organisations to leverage greater outcomes 
for their residents and ratepayers.

 

New England Wind is utilising state of the art SODAR technology to monitor the wind resource on several 
prospective windfarm sites. Working in partnership with Embark Australia and Fulcrum 3D, together with a 
grant from NSW Office of Environment & Heritage, has made it possible to buy the SODAR outright for the 
community windfarm sector, which represents a step-change in the affordability and simplicity of windfarm 
monitoring in Australia.

The SODAR ˜ SOnic Detection And Ranging ˜ is a highly portable unit which uses sound, reflected off the 
atmosphere, to measure wind speed and direction at varying heights up to around 200m (which covers the 
height of modern wind turbines). It is an affordable and reliable method of wind monitoring for the purpose of 
initial site assessments. 

Launch of Lismore Community Solarfarms Investor Pledge Campaign
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PCYC’s first club, Woolloomooloo Sydney

Collaborative Governance

Starfish was especially excited this year to collaborate with the highly innovative community housing providers, Housing 
Alliance, which is a rural partnership between four services: Homes North, Homes Out West, Housing Plus and North 
Coast Community Housing. The Housing Alliance’s four member organisations, when taken together, are the fourth largest 
community housing provider in Australia (by number of tenancies managed, being approximately 3,200).

Starfish was engaged to design and facilitate the Housing Alliance’s Annual Forum, which is a strategically important 
meeting of Directors, CEOs and senior staff from the four partner organisations. This year’s priorities include consideration 
of the outcomes from a recent CEO’s UK Study Tour looking at leading practices in estate and community renewal, tenant 
participation and social impact investment.

Youth Development
Starfish has commenced work on a significant strategy paper for PCYC NSW, which as it 
approaches its 80th birthday is embarking on a step-change shift in its strategic position 
to remain at the forefront of youth activities, leadership, health and crime prevention.

This builds upon Stafish’s continued involvement with The Youthie and the Tamworth Youth 
Strategy ˜ which this year entailed creating their policy and procedure manual for the 
new purpose-built youth facility (being just one of few such operations in Australia).

Starfish is currently conducting global research into leading youth practices, 
developmental evidence and public policy to inform and underpin PCYC’s review and 
redesign of their services and facilities.

Lastly, Starfish has continued and expanded its work with the UNE Student Association 
(UNESA), which has entailed governance, leadership and management training and 
development. This year’s work has expanded to also include a workshop series for 
student organisations.
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Auspice
Starfish has provided an auspice service for the following three initiatives:

Collaborators (Partners, Supporters)
Starfish’s projects nearly always involve lots of partners, professionals and participants. The term ‘herding cats’ is often used derogatively to describe how difficult it 
can be to work with large-scale collaborations of this kind, however Starfish likes to think of itself as a professional cat herder!

Our partners h owever aren’t cats! Rather they are professional and public organisations and agencies, businesses, charities and other community organisations and 
networks.

The breadth and impact of Starfish’s work is entirely a function of the willingness of these partners to collaborative and leverage the collective scale of their knowledge, 
resources and capacity for a common purpose.

Starfish’s initiatives this year involved 127 partners (prior year 110), who are listed in the table below.

Starfish would like to sincerely acknowledge and thank every one of these partners for their commitments and contributions to the rural sustainability initiatives they 
have been involved with.

Contributors (Funders, Sponsors & Donors)
Lastly, and certainly far from leastly, Starfish would like to express its incredible gratitude to every one of our funders, sponsors and donors. While every initiative 
we work on leverages significant pro-bono, in-kind and co-investment value, without the core cash funding provided by our contributors it is all but impossible to 
coordinate and realise this value and the outcomes from our work.

Starfish’s work was supported by 45 financial contributors this year (prior year 37), each of whom is listed in the table below.

C4CE
C O L L A B O R A T I O N  F O R  C O M M U N I T Y

E N E R G Y
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Initiative Contractors
(Associates, Freelancers)

# Collaborators
(Partners, Supporters)

# Contributors
(Funders, Sponsors & Donors)

#

Auspice North Coast Energy Forum, New 
England Wind, Coalition for Community 
Energy

3

Biochar for 
Sustainable Soils

Dr Ruy Anaya de la Rosa, APRODES, 
Jimma University, Nanjing Agricultural 
University, Syiah Kuala University,  Thai 
Nguyen University of Sciences, World 
Agroforestry Centre, Professor Stephen 
Joseph, NSW Department of Primary 
Industry, Professor Johannes Lehmann,  
ParadigmPlay, LegalMinds, Pete Arkins, 
Vivid Marketing Services

14 United Nations Environment Program, NSW 
Department of Primary Industry, APRODES, 
Cornell University, Jimma University (+3), 
Nanjing Agricultural University, Syiah Kuala 
University (+4),  Thai Nguyen University of 
Sciences, World Agroforestry Centre

16 Global Environment Fund, United 
Nations Environment Program

2

Coalition for 
Community Energy

ParadigmPlay, Pete Arkins, Community 
Power Agency

3 Alternative Technology Association, Institute 
for Sustainable Futures, Community Power 
Agency, Moreland Energy Foundation, 
Embark Australia, NSW office of Environment 
& Heritage

6 Australian Renewable Energy Agency, 
McKinnon Family Foundation, The 
Earth Welfare Foundation, Ross 
Knowles Foundation, Diversicon plus an 
anonymous foundation

6

Community 
Entrepreneurs

Evolve Network, ParadigmPlay 2 Starfish Initiatives 1

Farming the Sun Ready Mindset Go, BS & EL Gardiner, 
New England Solar Power, Juno 
Energy, ParadigmPlay, Solagift, Pete 
Arkins, Community Power Agency

8 NSW Office of Environment & Heritage, 
Lismore City Council, Embark Australia 
Limited, Norton Rose Fulbright, Community 
Power Agency, The Difference Incubator, 
REpower Shoalhaven, Sustain Northern 
Rivers, North Coast Energy Forum, Northern 
Inland Sustainable Business Network, Lismore 
Community Sustainability Forum, Community-
Owned Renewable Energy Mullumbimby

13 NSW Office of Environment & Heritage, 
Lismore City Council, The Earth Welfare 
Foundation, Starfish Initiatives

4

Contractors, Collaborators & Contributors
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Initiative Contractors
(Associates, Freelancers)

# Collaborators
(Partners, Supporters)

# Contributors
(Funders, Sponsors & Donors)

#

Grass Routes ParadigmPlay, Pete Arkins Media, The Earth 
Welfare Foundation

3 Starfish Initiatives 1

Green Glasshouses Ian Gesch, ParadigmPlay 2 Starfish Initiatives 1

Housing Alliance 
Forum

ParadigmPlay 1 Homes North Community Housing, North 
Coast Community Housing, Housing Plus, 
Homes Out West 

4 Homes North Community Housing, 
North Coast Community Housing, 
Housing Plus, Homes Out West

4

Homes North 
Community Housing

ParadigmPlay 1 Homes North Community Housing 1

Myall Creek Centre 
for Reconciliation

ParadigmPlay, The Story Project 2 Friends of Myall Creek, Gwydir Shire 
Council, ParadigmPlay, The Story Project, 
Uralla Arts

5 Gwydir Shire Council, Starfish Initiatives 2

New England 
Sustainability 
Strategy

ParadigmPlay 1 Armidale Dumaresq Council, Biodiversity 
Super Group, Northern Tablelands LLS, 
ParadigmPlay, Stringybark Ecological

5 Starfish Initiatives 1

New England Wind Embark Australia, 4 landholders, 
Fulcrum 3D

6 NSW Office of Environment & Heritage, 
Fulcrum 3D, 4 landholders, Armidale 
Dumaresq Council, Baker & McKenzie, 
Embark Australia, Institute for Rural Futures, 
New England Mutual, Southern New 
England Landcare, Sustainable Living 
Armidale and an anonymous partner

14 NSW Office of Environment & Heritage, 
Embark Australia, Fulcrum 3D, New 
England Mutual

4

North Coast Energy 
Forum

Jess Gilmore, Pete Arkins, 
ParadigmPlay, Cabarita Sports Club

4 Tweed Shire Council, NSW Office of 
Environment & Heritage, Byron Shire Council, 
Sustain Northern Rivers, Total Environment 
Centre

5 Tweed Shire Council, Cape Byron 
Management, NSW Office of 
Environment & Heritage, Byron Shire 
Council, Starfish Initiatives

5

Northern Inland 
Sustainable Business 
Network

BS & EL Gardiner, ParadigmPlay, Pete 
Arkins

3 AusIndustry, NSW Office of Environment & 
Heritage, NSW Trade & Investment, Regional 
Development Australia Northern Inland, TAFE 
New England Institute, University of New 
England

6 NSW Office of Environment & Heritage, 
NSW Trade & Investment, Starfish 
Initiatives

3

Contractors, Collaborators & Contributors ... continued
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Initiative Contractors
(Associates, Freelancers)

# Collaborators
(Partners, Supporters)

# Contributors
(Funders, Sponsors & Donors)

#

PCYC Strategic 
Positioning

ParadigmPlay, Pete Arkins, Prashanth 
van Houten

3 Various youth centres & research agencies 10 PCYC NSW 1

Tamworth Youth 
Strategy

The Earth Welfare Company, Prashanth 
Van Houten, ParadigmPlay

3 Youth Action 1 Tamworth Regional Council 1

The Living Classroom Gwydir Shire Council 1

The Pat Dixon Centre 
for Health

Janelle Speed, ParadigmPlay 2 Hunter New England Health, Adam Marshall 
MP

2 Starfish Initiatives 1

Trobriand Carvers Ecomanifesto, Brian Brunton 2 Starfish Initiatives 1

UNESA ParadigmPlay 1 UNESA 1

Z-NET Moreland Energy Foundation, Little 
Sketches, Enhar, ClimateWorks, Rod 
Marsh, Pete Arkins, BS & EL Gardiner, 
ParadigmPlay

8 AGL, Clarence Consultants, Embark 
Australia, Green Capital, Institute for Rural 
Futures, John Wearne, Ken Davey, NSW 
Office of Environment & Heritage, NSW 
Trade & Investment, Adam Marshall MP, 
Regional Development Australia Northern 
Inland, Sustainable Regional Australia, 
Total Environment Centre, WattWatchers, 
entura, Community Power Agency, Australian 
Sustainable Timbers, Percepsion, Clarence 
Consultants, Alun Davies, Uralla Shire 
Council, ZURG (14)

35 NSW Office of Environment & Heritage, 
Starfish Initiatives

2

Starfish Initiatives LegalMinds, Pete Arkins, ParadigmPlay, 
Wendy Teychenne, Susan McMichael, 
Vivid Marketing Services

6 Starfish Associates (7), Foundation for Rural & 
Regional Renewal, Forsyths, LegalMinds

10 New England Mutual 1

Initiatives ˜ 24 63 127 45

Prior Year ˜ 18 53 110 37

Contractors, Collaborators & Contributors ... continued
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Self-Sustainability ˜ Systems, Services, Capabilities & Capacity

Starfish’s own self-sustainability brings both strength and success to the initiatives that we create and lead as well as supports the strengths 
that we can bring in support of the sustainability initiatives created and led by others.

The highlights for this reporting year have been:
• Significant development of the systems and policies to support Starfish’s Auspice Service, particularly financial management, accounting 

and reporting as well as strategic advice and communications support. See the Auspice section above for details of the initiatives that 
Starfish is currently providing this service for.

• Starfish’s registration as a Regional Skilled Migration Sponsor with the Australian Government. This registration has been central to the 
appointment of international expert Dr Ruy Anaya de la Rosa as Project Director for the Biochar for Sustainable Soils initiative, however it 
is also now a capacity which Starfish can provide in service for our collaborators’ initiatives

• Initial work completed in identifying effective open-source and community-based software systems and platforms which are highly 
affordable and user-friendly. Starfish has been support several initiatives this year to be able to quickly and affordably set up web-
based systems for their communication and project coordination needs. Importantly, these systems provide them with a high-level of self-
sustainability (i.e. they don’t require any significant ongoing support from Starfish!). Some examples include:

• Web-based publishing of the National Community Energy Strategy for the Coalition for Community Energy
• Secure, online governance system for Homes North Community Housing
• Web communications platform for Farming the Sun

• Starfish’s own web presence and organisations systems are also designed and developed with sharing in mind. Nearly all of Starfish’s 
intellectual property is made freely available for others to use under a Creative Commons Licence. Starfish’s website has received 13,545 
unique visitors since its launch in February 2014.

Starfish’s most regularly used sustainability service is strategic facilitation. This service often entails the design and coordination of processes 
involving large numbers of participants and stakeholders. While the process can be widely applied to different purposes, this last year it 
has been mostly focussed on governance (Homes North Governance Retreat; UNESA Board and student organisations workshop series), 
strategic planning (Housing Alliance Annual Forum) and applied research (Z-NET; PCYC Strategic Positioning).
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Starfish’s Associates strategy continues to be challenging. We’re well aware that the kind 
of commitment we are seeking from highly capable professionals is a challenging one, 
however we are starting to see evidence that the structure is effective for those who are a 
good fit.
Nonetheless, Starfish needs to strengthen and expand its network of Associates to broaden 
its capabilities across the spectrum of sustainability priorities and opportunities, as well as 
to reduce its over-reliance on Adam Blakester. Adam is one of the co-founders of Starfish 
and who has fulfilled the role of Executive Director on an honorary basis since its formation. 
This work includes organisational development, project development, marketing and 
communications, advocacy, research, strategic networks and administration.

At the same time, the opportunity for Starfish Associates is slowly and steadily increasing. This year Starfish issued 63 contracts for remunerated work, up from 53 
contracts in the prior year.

Starfish would like to acknowledge and sincerely thank all of its Associates for their leadership and contributions to our work and organisational development, 
especially Wendy Teychenné, LegalMinds, Liz Gardiner, Pete Arkins and Bronwyn Pearson Consulting.

Financial
Starfish’s financial position has strengthened over the last year, which is a reflection of an increase in number of sustainability initiatives, more auspice services 
provided and the addition of the global Biochar for Sustainable Soils initiative.

Reference can be made to Starfish’s 2014|2015 Financial Report which is available as a separate report and has been independently reviewed by Roberts & Morrow.
Starfish’s total assets at year end have grown to $416,430 (prior year $236,919) and forward income held in advance of $357,114 (prior year $192,257). Income 
has more than doubled to $386,127 (prior year $179,003).

While small, Starfish’s untied and self-generated income has grown slightly too. It was $36,646 this year (prior year $29,061), and is important for being able to be 
strategically applied to sustainability priorities and development of capacity (i.e. without external conditions or ties).

Importantly, Starfish continues to be an exemplar of light and lean ~ as well as effective ~ governance and administration, which averaged 
only 3.19% of gross turnover (prior year 6.41%).
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one of very few
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