
Shaping Hearts, Changing Lives
Introduction
If I gave you a few moments to think back over the years, could you tell me a story about a specific 
person or an event that changed your life? Many of you could. Your stories might begin with an 
unexpected encounter, a chance meeting. From a human standpoint, at least, these encounters 
seem to be random, seem to happen by sheer chance.

Take for example the unexpected snowstorm that strands the young lady in the airport where she 
meets . . . you guessed it . . . the love of her life. They marry and live happily together until death 
finally parts them 48 years later. Such encounters are the stuff movies are made of.

Or consider the student who enrolls at the university intending one day to teach history. Along 
the way, he takes a class in etymology. Swept away by an unexpected fascination, the student 
leaves history far behind. He builds a successful career with the FBI, investigating crime scenes by 
studying the bugs found there.

Lives can change just like that. A snowstorm. A class. A stranger who enters our lives and whose 
influence lasts for decades.

Getting to the Heart
On the other hand, many life changing events come about after careful planning. Conquering 
Mt. Everest, for example, could change one’s life forever—but such a feat would never happen 
unexpectedly or through a random series of events. Those who climb Everest must make careful, 
intentional plans.

Or take our Lord’s plan to save you and me. That didn’t just happen by chance either! Far from it! 
For thousands of years, God prepared his people for the Savior’s coming through the witness of 
his prophets. They wrote the books of the Old Testament and taught everyone who would listen 
about the seriousness of sin and the hope God was creating through the Savior he would send.

Then, when the time was just right, God fulfilled all his many promises by sending that Savior, the 
Lord Jesus, into our world. The holy life Jesus lived here was lived for us. The hellacious death Jesus 
died on Calvary’s cross was our death. Jesus’ victorious resurrection will one day be ours too, as 
our Judge calls us each by name and our bodies rise in glory to live forever in the joys of the new 
heaven and the new earth the Bible promises. (Read 1 Corinthians 15:51–57.)

Now that’s a life-changing event. Because of all that our Lord Jesus has done for us, you and I will 
one day experience it. We will experience it with a joy so deep as to be unimaginable right now. 



What a change that will be! What a life we will have! In fact, just the thought of that life makes us 
eager to share it. 

It’s no accident that we want others to have their lives changed, their hearts shaped by the love of 
God, the forgiveness of Christ. It’s not some random whim that motivates us to share the joy we 
know and the life everlasting God gives in Christ.

In fact, you and I stand in that long line of faithful servants, consecrated witnesses, chosen by our 
Lord to carry out his eternal plan to shape the hearts and change the lives of others. Just as he 
commissioned the believers in ancient Judah, so he commissions us—on purpose—to serve him 
by serving his people:

“You are my witnesses,” declares the Lord,  
“and my servant whom I have chosen.” 

Isaiah 43:10 

We are here today to thank you for your heart-shaping, life-changing witness. We want to 
acknowledge the many ways our Lord is working through you. We want to celebrate your words 
of witness and your deeds of love. We want to express our thankfulness to you—and to the God 
who created you, redeemed you, and has used you in so many remarkable ways to shape the 
hearts and change the lives of others. (As time will allow, call out specific examples.)

Thank you!

Taking It Home
As you leave here today, we want you to take with you (name the Shaping Hearts, Changing Lives 
item(s) you plan to distribute). We pray that these items will remind you that we thank God for 
sending you to work among us. We pray they will remind you of the fact that knowing your Savior 
has changed your life forever. We also pray that they will remind you of the many ways our Lord is 
using you here at (name your church or organization) to shape the hearts and change the lives of 
those you serve.  

We are not the only ones affirming this: 
“You are my witnesses,” declares the Lord,  
“and my servant whom I have chosen.” 

Isaiah 43:10 
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