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ABSTRACT 

The ministry issue discussed in this dissertation is the role that children can and 

should have in the community transformation process. This issue is discussed in the 

context of the ministry of Compassion International. The project that was implemented in 

order to inform this issue was an exercise to measure the level of self-esteem in 

Compassion-registered children and their siblings. The results of that research helped 

determine whether there are correlations between a child’s self-esteem level and his/her 

taking initiative as a change agent. 

Chapter 1 provides background on the reasons the role of children in community 

transformation was selected as the topic for this project, and how this study contributes to 

transformational leadership. Chapter 2 discusses the historic place of church-based, child-

focused programming within the larger community transformation industry and compares 

the programmatic principles of Compassion International to those of Bakke Graduate 

University, The Christian Community Development Association, and other industry 

standards. Chapter 3 is a literature review of various aspects of community 

transformation and includes a comparison of the World Vision International and 

Compassion International models for child-focused programming. Chapter 4 provides a 

theological overview and case for elevating the place of child-focused ministry as well as 

a history of the recent child theology movement. 

Chapters 5 and 6 both focus on the actual research project. Chapter 5 describes 

the project that took place in Uganda comparing self-esteem levels of Compassion-

registered children with those of their siblings. A tool referred to as the DAPR (Draw-A-
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Person-In-The-Rain) exercise was used as the primary data collection tool. Chapter 6 

reports the findings of the project and also includes examples that children gave 

regarding their own experiences initiating change at home or in the community. These 

stories are categorized according to Bakke Graduate University’s eight principles of 

transformational leadership. 

Chapter 7 provides the conclusions and specific recommendations to Compassion 

International’s programmatic leadership team. Recommendations are given in the areas 

of equipping the church, child-focused transformation, and other potential programmatic 

adjustments as well as suggestions for additional research. 
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CHAPTER 1. 

INTRODUCTION OF THE PROBLEM 

Statement of the Problem 

Since its founding in 1952 Compassion International has been involved in the 

implementation of child-focused holistic development programs with an emphasis on 

releasing individual children from poverty, seeing this approach as the best way to bring 

the positive changes in children and their families that facilitate community 

transformation. From the mid 1980s to the mid 1990s the transition to conducting 

programmatic activities through local implementing church partners (ICPs) was 

solidified. While these values are permanent features of the ministry, additional 

programmatic concerns have surfaced over the past few years that have to do with 

addressing the wider community context of the child. The intent of this study is to 

determine whether this focus on the individual child is a sound, effective, and legitimate 

model for addressing the wider context of the child issues, specifically looking at the 

degree to which children are equipped by the current program to be agents of community 

transformation. A key issue that Compassion must address over the coming years is how 

to address wider community context issues in an environment of limited resources, 

coupled with the need to add no additional burdens to local implementing church 

partners. A programmatic approach that equips youth to address community issues may 

be a significant part of the solution to addressing community needs, and that issue is what 

this dissertation explores.  
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Purpose Statement 

This dissertation provides an analysis of the effectiveness of the existing 

programmatic approach of Compassion International involving church-based, child-

focused development programs in equipping children to be agents of change. 

Specifically, research was conducted among participants in these programs using the 

country of Uganda as the sample area for this study. The intent is to determine the extent 

to which Compassion-registered children are effective agents of change relative to family 

members who are not project participants. Based on the research, principles were 

developed on how such child-equipping programs contribute to the transformation of 

communities. Affirmations are included on how these programs are fulfilling their 

intended purpose as well as recommendations for the refining of these programs for the 

future.  

Documentation of the lessons learned and the principles that equip children to be 

effective change agents in the process of successful community transformation will serve 

Compassion both programmatically and in communication with sponsors and donors. 

Compassion culture has been historically adverse to the term community development, yet 

this research may show that the Compassion model is already having significant 

collateral transformational impact on communities. More precise might be to say that 

Compassion is not adverse to developmental activities taking place in the community 

outside of the Compassion project-based work, but rather recognizes such work to be 

outside the scope of activities that can be accomplished using child support from 

sponsors; therefore the historic emphasis has been minimal. This research will prove 

useful if it results in conversations toward embracing, celebrating, and building program 
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interventions around this reality of the Compassion model rather than avoiding it out of 

fear that a community development mindset will draw the organization away from 

partnership with the local church for implementation. 

Audience 

The audience for this research is two groups. They are Compassion internal 

constituency and the external community development or integral transformation 

community. 

The Staff, Sponsors/Donors, Partners and Friends of Compassion International 

Within Compassion there is a lingering question regarding how deeply 

programmatic interventions should venture outside the walls of the church and into the 

community. On one hand it is recognized that unless obstacles to holistic child 

development (such as safe drinking water) are in place in the home and community, the 

child may not be able to fully participate in the Compassion programming at the local 

church. On the other hand, resources are always limited and designated, and must be used 

strategically to achieve the stated program outcomes in the life of every participating 

child. With a strong sponsor-to-child relationship, it is inappropriate to invest child 

support funds in broad community interventions, no matter how badly they are needed. 

Such investments are simply beyond the mandate and mission of Compassion because 

they violate Compassion’s integrity commitment to the sponsor and to the sponsored 

child. The challenge is to find a balance so that obstacles are removed and children do 

completely benefit from the program interventions. 
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This research aims toward documenting the degree to which Compassion’s 

programming already equips children to play a role in community transformation. In 

doing so, the hope will be to show the legitimacy of a model that places high emphasis on 

equipping children through social capital to be agents of change in their communities vs. 

the more traditional model of direct investments in traditional community-wide 

development projects as a way of achieving community transformation. The research was 

conducted at five implementing church partner locations in Uganda, where Compassion 

staff, project staff, and community volunteers were all involved and showed great interest 

in the research/learning process. 

Those Working in International Community Development 

The pre-dissertation literature review process uncovered just one book that clearly 

makes the case for the reality of children as agents of transformation in their 

communities. That book, Too Small to Ignore – Why the Least of These Matters Most,
1
 

was written by Compassion’s outgoing president, Wess Stafford.
2
 Compassion may be on 

to something that should be studied and embraced by the broader international 

development community without being aware of it. Part of the dissertation will be giving 

voice to children, making visible their stories of communities transformed through the 

love, actions, and prayers of Compassion-registered children. As this concept has been 

introduced to colleagues in the industry, the common response is that such a position is 

                                                 

1
 Wess Stafford and Dean Merrill, Too Small to Ignore: Why the Least of These Matters Most, 1st 

trade pbk. ed. (Colorado Springs, CO: Waterbrook Press, 2007). 

2
 I fully recognize that using materials written by Compassion staff to support an assessment of 

children as change agents may be suspect. Nevertheless, I believe that Dr. Stafford’s observations of why 

children must be given a voice would be valid no matter who made them. 
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exactly what the international development community needs to hear: church-based and 

child-focused programming is a legitimate model of community transformation that gets 

results.  

The Background of the Project 

From time to time child sponsorship has been attacked as being a poor model for 

successful community transformation. There has been little research to document 

otherwise. Recently Dr. Bruce Wydick of the University of San Francisco conducted 

research comparing Compassion International’s sponsorship approach to a cash transfer 

model that has been the gold standard in educational programs and has attracted much 

World Bank funding for years, especially in Mexico. Oportunidades is the principal anti-

poverty program of the Mexican government.
3
 Dr. Wydick’s research clearly shows that 

the sponsorship model achieves better results at lower cost in terms of additional years in 

school than the model that is currently considered by the international development 

community to be the most successful globally.
4
  

A different approach was taken in this research and dissertation to look not just at 

improved school attendance of sponsored children but specifically at the improved self-

esteem and confidence a child in the Compassion program gains and whether that 

confidence results in their becoming agents of change at home and in the community. Of 

                                                 

3
 Bruce Wydick, “Mexico’s Oportunidades Program”, World Bank Shanghai Poverty Conference 

(Case Study Summary) http://info.worldbank.org/etools/docs/reducingpoverty/case/119/summary/Mexico-

Oportunidades%20Summary.pdf (accessed April 2013). 

4
 While Dr. Wydick had some familiarity with Compassion as a previous sponsor, his introduction 

to Compassion in the role of researcher started when one of his graduate students approach Compassion’s 

research team with a request to utilize a Compassion data base. All of Dr. Wydick’s research has been 

conducted external to Compassion and with no funding from Compassion. There is no inherent conflict of 

interest between the researcher and the organization he studied. 
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special interest will be the findings that show the extent that children themselves are the 

catalyst for community transformation in the Compassion model. 

The Contribution of the Project to Transformational Leadership 

Transformational leadership is traditionally (though perhaps innocently and 

unintentionally) perceived as something that only adults are part of. A significant 

contribution of this study to the transformational leadership literature will be 

documentation of transformational leadership not being exclusively the domain of adults. 

Children can be transformational leaders in their communities.  

While this project is specific to the effectiveness of the ministry of Compassion 

International, the intent is that the principles and learning be applicable to the broader 

context of community transformation, including a non-faith based approach to 

community development. Many efforts within the Christian community focus on the role 

of children in the evangelization process and how to equip them for that role. Dr. 

Bambang Budijanto, who is chairman of the 4/14 Movement (and also Vice President of 

the Compassion Asia Region), presented a strong case as a keynote speaker at the 

February 2013 4/14 Missiology Conference in Seoul, Korea, for considering how to 

equip children as change agents in what is referred to in Christian circles as “the Great 

Commission.”
5
 The position of this dissertation is that these same principles of equipping 

and involving youth are also relevant to other aspects of holistic development. Whether 

specific to evangelism or more generally to other aspects of community transformation, 

                                                 

5
 Bambang Budijanto, “Children and Youth as Partners in Mission,” in 4/14 Missiology 

Conference (Seoul, Korea: February 2013). 
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the critical role of children in the process is just now gaining acceptance and 

endorsement. This project further informs the conversations that are needed in order to 

better design programs that can effectively equip youth for their role as agents of change. 

Part of the research process included surfacing examples at five churches in 

Uganda of how children (both those registered in the Compassion program and siblings 

who are not) believe they have initiated or encouraged change in their homes and 

communities. Those stories are documented and explained according to the eight 

transformational leadership perspectives of BGU in chapter 6 of this dissertation, which 

is titled, “Findings and Results.”  

Stakeholders 

The stakeholders for this project are primarily the programmatic leadership and 

staff of Compassion International. Since the research was conducted in Africa, the senior 

vice president of the Africa Region and the East Africa area director are key permission-

givers and stakeholders. Regional vice presidents in Asia and Latin America have not 

been part of the process of this dissertation, but will become stakeholders if there are 

relevant results to share with the organization. Both the senior vice president and the 

senior director of International Program are aware of the research and have been 

supportive throughout my BGU experience. If the findings are to be discussed and 

potentially utilized for programmatic improvement at Compassion, these leaders will 

open the doors for those discussions and be responsible for overseeing any programmatic 

changes that place additional emphasis on equipping children as change agents. Program 

directors at Compassion’s Global Ministry Center are also stakeholders, as they own 

responsibility for overall program design. Dr. Wess Stafford, outgoing President and 
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CEO of Compassion International, has also personally encouraged research on this topic 

and has provided relevant reading as well as counsel from the moment the dissertation 

was conceived up until its completion. 

Stakeholders also include the six thousand implementing church partners (ICPs) 

of Compassion, although at this time only five ICPs are aware of this research. If there is 

determination that a specific programmatic element is key to equipping a child to be an 

effective change agent, then recommendations may be made to increase that aspect of 

programmatic interventions, which will impact Compassion’s ICPs. 
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CHAPTER 2. 

CONTEXT OF MINISTRY 

Historical Background 

Child sponsorship organizations started in the United States in the 1930s. Plan 

USA, Save the Children, ChildFund (formerly Christian Children’s Fund), and Children 

International (formerly Holy Land Christian Mission) all started during this decade. Two 

factors have played significant roles in the success and attractiveness of the sponsorship 

model. First is the aspect of having a personal connection with a child in need. The ability 

to connect a sponsor (funding supporter) with a specific child is perceived as a high 

motivator for continued engagement and support of the organization and the relationship. 

A second aspect contributing to the attractiveness of the model is the sustainability of the 

funding model. While much traditional development work is based on specific project 

funding, often achieved through higher dollar grants and gifts (a large dollar, small 

number of supporters model), the sponsorship model offers continuity giving at small 

levels by a larger number of supporters.
1
  

Two of the largest Christian child development organizations that use the 

sponsorship model today are World Vision and Compassion International. Both were 

founded in the 1950s around the need of orphans in South Korea.  

Compassion International remained a single product ministry for the first forty 

years of its history, maturing the child sponsorship program from initial support of 

orphans, to economic support to families, to a school emphasis, and finally to the current 

                                                 

1
 In 2013, $38/mo. for USA sponsors in the Compassion International model. Compassion, 

“Sponsor a Child Today” http://www.compassion.com/sponsor_a_child/default.htm (accessed April 4, 

2013). 
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child development center model. The multi-ministry model started to develop in the late 

1990s and now extends from the potential of registering a pre-natal child in the Child 

Survival Program, through the Child Sponsorship Program and for selected young 

people, a Christian Leadership Development Program that takes them through 

university.
2
  

Part of the organizational maturation process for Compassion has been the 

realization that implementation of good activities alone does not necessarily translate into 

transformational impact on individuals that can be measured. The desire and need to 

measure impact resulted in a dramatic shift of the organization over the past five years 

toward becoming an impact-oriented ministry. Clearly defined outcomes for mothers, 

babies, children, students, implementing church partners and sponsors/donors are now in 

place.
3
  

While some supplemental development activities have been implemented by 

Compassion since the 1980s, growth over the past ten years has resulted in formalizing 

an additional product line, a response mechanism called Complementary Interventions. 

This product line has emerged for Compassion as an additional critical means to the 

successful attainment of outcomes, especially in the lives of children. While a $38/month 

investment by a sponsor in programming for a sponsored child does provide very 

significant progress toward outcomes, there will always be additional needs that cannot 

be addressed within a sponsorship model of limited per-child funding; therefore, 

                                                 

2
 Raymond Kwong, “The History of Compassion International’s Programmtic Models,” in Global 

Christian History & Praxis (course paper) (Hong Kong: Bakke Graduate University, 2010), 36. 

3
 Compassion, “Program Field Manual 2.0 (Unpublished Document),”  (Colorado Springs: 

Compassion International, 2011), 14. 
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additional funds are sought through non-sponsorship funding model efforts to 

complement the core program’s ability to achieve outcomes.  

There is a continuing movement within Compassion toward recognizing that 

transformation of a child takes place in a specific context. Influences on the child are not 

limited to the church but include family, school and community.
4
 Likewise, barriers to 

holistic child development cannot be eliminated by programming that takes place only at 

the church while ignoring the realities the child faces at home, in school, and in the 

community. There is an evolving but not generally agreed to understanding of what 

ministry in the wider context of the child means. A new phrase in Compassion’s latest 

program field manual states, “Specific CIVs (complementary interventions) can take 

place in the context of the individual child, ICP (implementing church partner), family or 

community in order to achieve beneficiary and/or ICP outcomes.”
5
 This definition is not 

an attempt to turn the direction of Compassion toward addressing community needs that 

are out of scope for Compassion; rather, it is a recognition that children live in a context 

of often competing values that might undo the program benefits if not also taken into 

consideration. A simple example might be education on hygiene and sanitation while a 

child is at the project, but limited latrine facilities and access to water once the children 

go home at the end of the day. Addressing one context without an awareness of the other 

limits the program benefits.  

The Center for Child and Community Development at Southern Methodist 

University captures this concept well in their conceptual framework.  

                                                 

4
 James Garbarino, Children and Families in the Social Environment, 2nd ed., Modern 

Applications of Social Work (New York: Aldine de Gruyter, 1992), 194. 

5
 “Program Field Manual 2.0,” 157. 
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The development of a child is influenced by his/her immediate community as well 

as the social context at-large. Vice versa, the development of a community is 

affected by the experiences of its members in socio-historical context. The 

interconnected dimensions of these planes of development make it necessary to 

intertwine interventions at one level with the interventions at other levels in order 

to maximize impact and sustainability. In other words, programs and interventions 

at any level of development for a child are maximally effective if they account for 

most of a child’s experiences across the various settings and communities in 

which s/he is involved.
6
  

Much research has been done on the impact a community has on its children, but 

there is very little research available on how children impact transformation of their 

communities. While there is much criticism of child development programs that utilize a 

sponsorship model, it is not well informed. Anecdotally, there is much evidence in 

Compassion’s experience that leads toward the assumption that a well-implemented 

holistic child development program will result in children impacting their communities 

for positive change. This dissertation provides a researched documentation intended to 

spur conversations and action internal to Compassion toward validating and challenging 

this assumption that the current programmatic curriculum and activities impacts the 

surrounding community. 

Current Situation and Relevant Issues 

Other current issues that are relevant to this project and dissertation are the 

following: 

1. the interwoven factors and systems in a community that foster holistic 

transformation 

2. the specific contribution of Compassion International’s programming to 

community transformation 

                                                 

6
 S.M.U., “Conceptual Framework for Center for Child and Community Development”, Southern 

Methodist University http://www.smu.edu/Simmons/CommunityEnrichment/CCCD/ConceptualFramework 

(accessed June 26, 2011). 
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3. the extent to which children, as well as adults, can be a catalyst or take the lead to 

encourage and inspire community transformation 

These issues are addressed in the literature review and discussion of other models of 

community transformation. The research project will help Compassion International by 

bringing perspective to the discussion on how children can themselves address the wider 

community context issues if they are well equipped socio-emotionally to be change 

agents.  

Holism 

Holism has become a useful way to understand and explain many disciplines. 

Even in something as straight forward as an individual’s energy level at the workplace, it 

is now commonly accepted that addressing the spiritual and physical elements of one’s 

life has an impact on the emotional and mental aspects of the individual and also plays a 

foundational role in determining overall organizational capacity.
7
 A holistic approach to 

any discipline is a healthy approach. 

Holistic leadership is not a commonly heard term. James Taggart has developed 

an excellent model of holistic leadership over the past ten years. The model develops the 

concept of directing, nurturing, teaching and participating as the four elements of a 

holistic leader.
8
 

The concept of “transformational” leadership, as taught at Bakke Graduate 

University, recognizes the validity and importance of “holistic” leadership but takes the 

                                                 

7
 James E. Loehr and Tony Schwartz, The Power of Full Engagement: Managing Energy, Not 

Time, Is the Key to High Performance and Personal Renewal (New York: Free Press, 2003), 204. 

8
 Anita Roddick, “The Workplace Is an Incubator for the Human Spirit”, Leadership World 

Connect http://www.leadershipworldconnect.com/holistic.pdf (accessed June 20, 2011). 
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idea a step further in its understanding of the implications of systems and context on 

leadership decisions. Much of the context of the ministry of Compassion International 

can be explained through the eight elements of transformational leadership as taught in 

the BGU Doctor of Ministry (DMin) program. These BGU concepts can also be 

compared and contrasted to principles of Compassion International and to industry 

standards. These comparisons are made simply to illustrate both the commonality and the 

diversity of approaches and language used within the environment of those working 

toward bringing positive change in communities. 

Transformational Leadership – A Definition and Overview 

The concept for transformational leadership is found in its name – it must 

transform. A key concept is that to be truly effective, positive change comes about just as 

much in the life of the leader as it does in the situations and contexts that are addressed. 

For the purposes of this dissertation, transformational leadership will be defined 

as a holistic approach to leading that understands the broad and deep view of a leader as 

change agent – appropriately stewarding power to lead toward creating positive and 

lasting change and understanding that change (transformation) takes place not just in 

individuals but also in systems. Unless the power of systemic change is understood, 

individual change will never be enough to bring healthy transforming approaches to a 

ministry, particularly one such as Compassion International that works in a complex 

global context. 
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Comparing BGU Transformational Leadership Principles 

with Industry Principles of Community Development and the 

Compassion International Holistic Child Development Model 

This section provides a general discussion and perspective on how Compassion as 

an organization demonstrates the BGU perspectives on transformational leadership. In 

chapter 6 this perspective is related specifically to the child development programs. 

The teaching at Bakke Graduate University emphasizes three categories of 

leadership perspective that make up a holistic, transformational leadership mindset. They 

are: “personal,” “work,” and “world” ways of evaluating the aspects and perspectives of 

leadership. Each of these is further broken down into eight perspectives. The eight are: 

The “Personal” Perspectives: 

Calling-based leadership 

Incarnational leadership 

Reflective leadership 

The “Work” Perspectives: 

Shalom leadership 

Prophetic leadership 

Servant Leadership 

The “World” Perspectives 

Contextual 

Global 

The eight principles of transformational leadership can be compared and 

contrasted with established principles of community transformation, some of which are 

noted in the literature review, particularly for their relevance toward equipping children 
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as change agents. The Christian Community Development Association also has eight 

philosophy components of community development that can be compared and contrasted 

with the BGU, the development community, and the Compassion principles. The 

Christian Community Development Association (CCDA) principles are: 

1. Relocation – living among the people 

2. Reconciliation 

3. Redistribution (just distribution of resources) 

4. Leadership Development 

5. Listening to Community 

6. Church Based 

7. Holistic Approach 

8. Empowerment
9
 

Table 1 compares and contrasts the various principles of good development practice 

noted within the industry side-by-side with the BGU principles of transformational 

leadership, the CCDA philosophy of transformation, and Compassion International’s 

distinctives for holistic child development. 

Table 1. Comparison of various transformation principles 

Development Industry 

Typical Principles 

Bakke 

Transformational 

Eight Leadership 

Principles 

CCDA Eight 

Philosophy 

Components 

Compassion 

International’s 

Distinctives 

Mission or Purpose  Calling-based leadership   Clarity of purpose. 

- Benefiting Community 

as a Whole 

- Partnership Approach 

- Incarnational 

leadership 

- Being present in 

community and being 

influenced by the 

community 

- Relocation – living 

among the people 

- Listening to 

Community 

 

- Church-based 

- Partnership Approach 

 

- Holistic Approach 

- Capacity building 

- Reflective leadership 

- Stepping back and 

- Holistic approach 

 

- Holistic child 

development 
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looking at the whole - Leadership 

development 

- Support of innovation 

- Training of leading 

managers 

- Senior leadership 

annual reflection retreat 

at Willow Creek 

Leadership Summit 

Reconciliation (right 

relationship within 

community, creation, 

etc.) 

- Shalom leadership - Reconciliation 

Focus on issues such as 

child abuse and 

protection, HIV/AIDS, 

etc. 

 - Rights-based approach  - Prophetic 

 - Redistribution (just 

distribution of 

resources.) 

 - Advocacy 

- Local Control 

- Self-representation 

- Sustainability 

- Servant leadership 
- Empowerment 

- Church-based 

- Equip the local church 

- Servant leadership as 

part of curriculum 

- Active participation by 

community 

- Cultural context 

- Those closest to the 

change or problem must 

be involved in 

identifying and 

designing the solution 

- Don’t do for others 

what they can do for 

themselves 

-Dignity 

- Enable others to do for 

themselves 

- Contextual leadership   
- All national staff in 

field offices. 

 - Policies for addressing 

global issues 
- Global leadership   

- Global child Advocacy 

priority 

- Championed the 

Live58 movement 

 

Calling-Based Leadership 

Personal fulfillment and joy, not just in the workplace but also as the central 

purpose of a person’s life is often viewed as a luxury. It should not be. When work is 

viewed as a necessary evil it is extremely difficult to find meaning and purpose beyond 

meeting one’s own needs. Leadership that is calling-based recognizes and pursues 

understanding God’s purpose for one’s life and establishes individuals in vocational 

settings where that purpose can be fulfilled. From a leadership perspective, calling-based 
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leaders accept that without this clarity in their own lives, they are unqualified for leading 

others toward purpose. 

Os Guinness is perhaps the author who has best developed this thought in recent 

years. He warns of the danger of letting one’s own significance or anything else get in the 

way of believing that “We are not primarily called to do something or go somewhere, we 

are called to Someone.”
10

 With this thought as the foundation, “calling” for Guinness 

means that “God calls us to himself so decisively that everything we are, everything we 

do, and everything we have is invested with a special devotion, dynamism, and direction 

lived out as a response to his summons and service.”
11

 “Calling is a reminder for 

followers of Christ that nothing in life should be taken for granted; everything in life 

must be received with gratitude.
12

  

Gratitude and joy must flow hand in hand in a healthy work place, but what 

determines whether one will have an attitude of gratitude in the work setting? Daniel Pink 

notes that when “the relationship between what he had to do and what he could 

[emphasis added] do was perfect,” then there is deep satisfaction with ones work.
13

 

Dennis Bakke, former CEO of AES, the world’s largest privately owned energy 

company, had the distinction of having the Securities and Exchange Commission critique 

his company’s mission statement because it included a statement that “work should be 
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fun.” In his book Joy at Work he argues that “neither the level of stress nor how hard the 

work is determine the level of satisfaction.”
14

 He believes “The key to joy at work is the 

personal freedom to take actions and make decisions using individual skills and 

talents.”
15

 That freedom means pushing decision-making to appropriate levels within an 

organization so that all staff can share in the joy of owning decisions.  

The perspective that individuals are called first of all to God and he will guide 

their vocational fulfillment as they commit to a purpose greater than the particular work 

environment gives joy and meaning to ones work. Without the ability to own ones 

decisions in the workplace, however, gratitude that God is working through the individual 

fades and along with that, joy becomes absent. 

In the community development industry, where many of the positions are 

volunteer or self-supporting, a sense of purpose or calling is certainly critical to the 

success of the individual; however, the closest equivalent to what BGU refers to as 

“calling” in an organizational setting probably has more to do with mission statements 

and programmatic priorities than it does with individuals. Mission, purpose, or the 

“calling” of the organization determines its face when it comes to implementation. 

There has been intentionality at multiple levels of leadership to shape Compassion 

into the strong ministry it is today. Compassion built a culture of wanting to be the best 

child development ministry in the world. There is a strong belief in collaboration, and 

that practice reduces the risk of becoming arrogant, yet it is difficult to separate the 

individual from the corporate calling as they are interwoven. When asked a question 
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related to an aspect of Compassion’s advocacy efforts, Senior Vice President Scott Todd 

gave this response: “So when I see the signs of God moving His people with increasing 

concern for social justice and poverty and more and more leaders saying it is possible to 

end poverty (understood economically) it resonates with my calling” (italics mine).
16

 This 

interweaving of personal and corporate purpose is a typical Compassion staff response. 

The fact that calling-based leadership has been modeled so strongly has resulted in a 

culture where freedom exists to follow one’s personal sense of call that is to something 

larger than Compassion’s core programming. By working with that mindset and freedom, 

Compassion is able to assess the current context of community transformation as one 

where God is already at work and the organization can join in that calling. 

At Compassion, this concept of calling-based leadership is modeled from the very 

top. The outgoing President, Wess Stafford often shares his vision for children in poverty 

with the staff, emphasizing that while Compassion ministers to over one million children, 

God’s question is “What about all of the others?” That question has led to the decision to 

form an advocacy arm of Compassion that reaches globally, well beyond the walls of 

Compassion’s direct implementing partners, and there is a leadership commitment to 

devote 1 percent of all resources toward advocacy that is not directly related to 

Compassion’s child sponsorship programs. This resource allocation is evidence of 

Stafford’s commitment to the higher calling of ministry to children in poverty, not just to 

the ministry of Compassion. 

Stafford was also a key speaker at the 2009 Willow Creek Summit and shared his 

personal story of child abuse. Following that event Stafford has been sought out to 
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minister to the broader community impacted by child abuse. Again, it is a broader 

ministry to children than Compassion’s model, and the message Compassion staff hear is 

to be committed to kingdom work on behalf of children, whether it is through 

Compassion or through other means. This message is a very healthy exemplification of 

calling-based leadership that permeates the organization. This same desire to see staff 

seek their callings extends to the children served by the ministry as well. Part of the 

Compassion curriculum is the intentional documentation of children’s sense of their own 

callings in life, along with guidance and tools to achieve their desired goals. 

Incarnational Leadership 

Being fully engaged, present in the lives of those individuals one leads or 

ministers to, immersing oneself into a community and its daily realities are key elements 

of incarnational leadership. In terms of Christian mission, this concept is seen in the 

aspect of “going.” Is the age of sending missionaries gone? In one sense the answer is 

yes. With the church international now becoming less “Western” focused, local 

educational opportunities and support of local church planters and others does indeed 

limit the necessity of cross-cultural “going.”
17

 John Hayes, who is in leadership of the 

ministry “InnerChange,” argues, however, that the place of living incarnationally across 

cultures is not dead.
18

 There is a beauty to be found in relocation, where the ministering 

servant must learn a new cultural environment and become a humble servant in that 

context and share in their suffering. Jesus came incarnationally to dwell among his people 

                                                 

17
 Craig Ott and Harold A. Netland, eds., Globalizing Theology: Belief and Practice in an Era of 

World Christianity (Grand Rapids, MI: Baker Academic, 2006), 47. 

18
 John B. Hayes, Sub-Merge: Living Deep in a Shallow World (Ventura, CA: Regal, 2006), 14. 



 

22 

and there should never be an end to Christians embracing that model of service when it 

comes to ministering to the poor. H. Sprees and Randy White, both long-time 

incarnational workers in Fresno, California, see the role of the incarnational worker as 

motivating residents to organize themselves and connect with others to release resources 

that impact the systemic issues at play in the community through the unhealthy 

intersection of economic, political and religious systems.
19

  

Dr. Ray Bakke takes a different angle, making the case that, at least in the 

Church, leadership needs to match the ethnicity, class, and culture of those they lead. In 

addition, foreign missions no longer needs to “go” to a foreign location, because, just like 

the early church model where various cultures met in the city and formed the church 

together, missionaries can minister to any ethnic group in the cities of America today.
20

 

Incarnational ministry, therefore, has two potential faces: one is the aspect of 

relocating, often across cultures; the other is about being present, so that one can be 

influenced by the community he or she serves. If an organization or individual desiring 

ministry in a particular context is not sharing in the experiences of the community and 

being influenced by those experiences, they are cut off from an important knowledge 

source and lose relevance. Worse than that, individuals and organizations can implement 

poorly informed but well-intended “solutions” that are actually dangerous to a 

community.
21
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The Christian Community Development Association (CCDA) places high value 

on relocation. In the CCDA context this value most generally means living in the section 

of the city where one is participating in community transformation activities. 

In the community development industry as a whole there may be a lower level of 

appreciation for incarnational or relocation philosophies. Development principles that 

encourage a holistic approach, empowerment, and local ownership may see the 

incarnational aspect as paternalistic and counter to good development. A concern that the 

whole community should benefit from development activities rather than a single 

constituency would also be a generally accepted principle of the community development 

industry. While that position is understandable, the heart of both the Bakke and CCDA 

principle is not to differentiate members of the community but rather to listen to the 

community and be influenced by its members. This principle is often referred to as 

“partnership” and is seen as a positive principle by the community development industry. 

Partnership is also a strong value of Compassion. 

Incarnational leadership is seen in many ways at Compassion. One shining 

example was when Hans VanderLee, ex-CEO of Compassion Netherlands, decided to 

give up his position and move to a slum community in Jakarta, Indonesia a few years ago 

in order to live out his commitment to incarnational leadership. Incarnational leadership 

is not limited to Westerners relocating to live in an impoverished community. When 

Compassion made the decision to open a second office in Indonesia, one of the national 

staff left her family and culture in Bandung and relocated to an entirely new Indonesian 

cultural context in Manado. This context is just as legitimate of an incarnational model as 

the cross-border one. The point is to immerse and understand. 
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Another way incarnational calling is seen is through some of Compassion’s 

implementing church partners. As an example, an implementing partner church in 

Kalimpong, India is a Nepali-speaking church. The pastor is not indigenous to the region 

but rather moved there specifically as a missionary to the Nepalese people. This example 

is the type of incarnational ministry that is done far from the view of Western mission-

sending agencies, yet its impact is perhaps even more significant and effective. 

The programmatic side of Compassion has also been putting into practice a field-

based approach to facilitation, where staff relocates to live closer to the churches they 

serve. Executive Vice President David Dahlin, following a trip to see this approach in 

action, gave his affirmation to this change in programmatic management of the church 

relationship, noting that it is “very effective.”
22

 

Partnership has become an ever-increasing value at Compassion. The monitoring 

tools for implementing church partners have been revised over the past couple of years so 

that the implementing church partner can grade Compassion’s performance in the 

partnership, something that was not previously done. 

Reflective Leadership 

This element of reflection is absolutely the key to bringing the other elements of 

leadership together to become “transformational.” Ray Bakke uses in his teaching the 

analogy of reading the Bible verse-by-verse as opposed to stepping back and looking at 

the whole. Dr. Bakke also enjoys using an exercise where one group is given the book of 

Philippians as their reference tool, while a second group is given the book of Colossians. 
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The task is to design an urban ministry based on these reference tools. The result is that 

one group will likely design a public ministry, while the other describes a ministry to 

individuals.
23

 Both are obviously important, but if the two books are considered together 

an entirely different picture emerges that might not necessarily be seen without stepping 

back and reflecting at a broader level on what ministry should look like. 

Reflection should not be seen as a navel-gazing discipline of solitude but rather as 

a spiritual discipline, and as an intentional stepping back from the details and taking a 

broader perspective, ideally in community with others. Such an approach brings insights 

that will not come through an analysis of issues approach, and one of the chief insights 

will likely be in the area of innovation. If an organization does not reflect, it never 

innovates. 

If the BGU principle of taking a reflective posture is really about seeing the whole 

instead of the parts, then this principle correlates nicely with a strongly held value of both 

the CCDA and the community development industry in general – the principle of taking a 

holistic approach to transformation or development. The concept of taking a reflective 

posture may also be the space where training and capacity-building needs are surfaced. 

Compassion is a very reflective organization. The decision taken by 

Compassion’s senior leadership a few years ago to undergo a major analysis of the 

organizational structure and radically transform the structure in order to better position 

Compassion for growth even shocked the consultants. One of the consultants observed 

that the type of transformation Compassion sought was the kind that organizations 

usually undertake out of desperation when they are failing, rarely when they are having 
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double-digit growth, which was Compassion’s story. The Compassion experience was a 

reflection that adjustments were needed in order to handle and manage the continual 

growth, not a reflection focused on organizational failings.  

One Compassion field leader suggested that most field leaders are reflective, but 

many are not willing to take what they perceive as a risk by voicing their opinions. If 

indeed there is something in the corporate culture that inhibits honest sharing of opinion 

and perspective by field staff, then that reality is both a growth point opportunity and a 

risk for the organization, because the much needed, locally contextualized perspective 

may not be impacting decisions to the degree that it could and should. 

One approach that effectively releases this energy for Compassion is the 

increasing utilization of project teams, task forces, and ministry advisory councils. 

Individuals seem to feel a greater sense of empowerment to express their opinions when 

they have been asked to participate on a project-specific issue and can express their 

opinions through the group’s report or recommendations. One example would be the 

work done by a task force to develop a new position for Compassion related to investing 

in housing construction for children’s homes. There was a previous sense of frustration in 

the lack of guidelines, yet unwillingness on the part of individuals to make 

recommendations on what a reasonable set of guidelines might be. When a group of field 

practitioners was empowered to work over the course of a year to come up with 

recommendations, a position was put forth suggesting that each country have their own 

“maximum housing design” and establish that as the limit of allowable investment on any 

new housing work. There was no resistance to this suggestion from those in positions to 

approve the recommendations. 
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Compassion’s reflective approach brought the organization to an understanding 

that leadership and management must be somewhat inseparable within the Compassion 

framework. Very few leaders have the luxury to lead only. Almost all also have 

managerial responsibilities. With that in mind the Compassion Human Resources 

Division documented and trained on the topic of “the leading manager.”
24

 This approach 

came about only through organizational reflection on why the traditional separation of 

definitions was not serving the Compassion culture well.  

Shalom Leadership 

Leadership that is transformational must drive toward the vision of a better future 

state. No matter whether the context is a business, governmental, or religious one, a 

healthy vision for the future should include working toward the well-being, abundance 

and wholeness of that particular community as well as the individuals involved. A 

Shalom-focused leader makes it his or her key agenda to pursue the reconciliation of a 

multitude of relationships: between individuals; with God; with the environment; and 

internal, within the individual.  

A Shalom focus keeps leaders from being self-absorbed.
25

 Being driven by the 

larger vision of what a community can be and what a particular organization, ministry or 

individual leader can contribute to it, provides protection from spending too much energy 

on oneself.  
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Shalom leadership imagines what environments would look like with more of 

God’s peace and reconciliation present. In To Live in Peace: Biblical Faith and the 

Changing Inner City, Mark Gornik describes the experience of the church in Baltimore 

living out Shalom in practical ways, taking an integrated approach to addressing spiritual, 

economic and social issues. One example given of living out Shalom is Lucky Crosby, 

who lived on the same street all of his life and knew the community’s problems well yet 

believed it could be different and committed himself to that future, hoped-for state.
26

 

Believing it can be different is the key to Shalom leadership. 

Isaiah is a biblical example of Shalom leadership. In Isaiah 65 there is a 

description of the city Isaiah envisioned as the ideal future state, with public celebrations, 

public health for children and the elderly, housing and food for all and the absence of 

violence.
27

 This combination is an excellent definition of the state of Shalom. 

Both the CCDA principles and those of the community development industry as a 

whole emphasize the concept of reconciliation, which is a key element of what BGU calls 

“Shalom” leadership. While secular development organizations do not use the language 

of reconciliation with God, there is often emphasis on right relationship with the creation 

or environment. In terms of community mobilization for improvement, the relationships 

within a community are also considered as a factor in achieving development outcomes. 

Peace and reconciliation mindsets are evident in Compassion on a daily basis. 

Volunteers and project workers at implementing church partner sites directly address 
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issues of child abuse and provide some of the love for children that every community 

needs. A corporate example might be the intentionality in bringing training on 

development principles to the individuals who are involved in Compassion’s new church 

engagement training. Developing a training curriculum that includes the book When 

Helping Hurts, the idea is to ensure that Compassion’s interventions move the 

community closer to experiencing Shalom.  

A culture of building Shalom is also evidenced in other ways. Some years ago 

Compassion wrestled with whether or not to make a long-term commitment to provide 

anti-retro-viral treatments for children, siblings, and parents who need them for AIDS 

treatment. To Compassion’s credit, the decision was made to commit to provide such 

support, which increases the degree of peace and justice in those affected communities. 

Compassion partners with organizations working toward justice such as the International 

Justice Mission whenever possible. The combined effort of the two organizations has 

even sent perpetrators to extended prison terms.
28

 Committed staff in each implementing 

country continually advocate to prevent and address child abuse in the lives of the more 

than one million children served by Compassion, and such activities certainly contribute 

to global Shalom. 

Prophetic Leadership 

I believe there are two elements to prophetic leadership. One is saying the 

difficult things that need to be said, speaking the truth with love. The other is giving a 

voice to people who have no voice.  
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Proverbs 31:8-9 provides a biblical model for prophetic leadership: “Speak up for 

those who can’t speak for themselves. Speak up for the rights of all those who are poor. 

Speak up and judge fairly. Speak up for the rights of those who are poor and needy.” This 

same Scripture is used in Compassion International to describe its advocacy approach for 

highlighting the needs of children. 

In any organization, speaking the truth in love is needed on a regular basis. When 

leaders say nothing because of the feelings and issues the topic may bring to the surface, 

and accept the status quo instead, they capitulate to power and give up their ability to 

bring value-added insights to their organizations. Admittedly, saying the things that need 

to be said can be painful. In Deep Change, Robert Quinn develops the concept of slow 

death in an individual or organization whenever they choose to not “rock the boat” rather 

than exercising prophetic leadership.
29

 An individual’s intentional choosing to accept and 

live with a situation rather than confront it has enormous ramifications in the life of the 

individual and the life of the organization. 

Within the broader community development industry the corresponding principle 

or value might be that of a rights-based approach to development. In this approach a 

value that influences development policy is how the activity addresses inequalities in 

human rights.
30

 Ultimately the use of a rights-based approach should be judged by the 

degree to which it achieves a positive transformation of power relations among the 
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various development actors.
31

 The CCDA holds a similar value, that of redistribution. I 

believe the meaning behind the CCDA’s concept of just distribution of resources is very 

much in line with the industry standard of addressing inequalities. 

The healthy challenging of and acceptance of the status quo are both evidenced 

within Compassion. Jim Collins presented some of the dynamics of teams on the way up 

and teams on the way down during his presentation at the Willow Creek Global 

Leadership Summit in August 2010 that are worth Compassion’s reflection. Collins noted 

that healthy organizations allow unpleasant facts to be brought up for discussion without 

criticizing those who bring forth the facts, while the unhealthy organization penalizes 

those who present unpleasant realities.
32

  

There is a fine line between healthy debate on issues and knowing when time for 

debate has ended, and support of endorsed positions is required. Collins also noted that in 

a healthy organization, staff is consistently on board with efforts aimed at achieving 

vision goals.
33

  

Servant Leadership 

Jesus washed his disciples’ feet in what can only be described as an attitude of 

humility (John 13:12-15). When there was disagreement among his followers over which 

of them was the most important one in their group, Jesus reminded them, “The one who 
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rules should be like the one who serves” (Luke 22:26). This is the biblical model for 

servant leadership. 

Robert Greenleaf, who is often credited as the person who coined the term 

servant-leader, makes much of the aspirations of the leader when he defines a servant 

leader. Is that person seeking first to serve and out of that service finds he/she must take 

on a leadership role in order to effectively serve, or does he/she lead first out of ambition 

and find leadership to be ineffective without the element of truly caring for those he/she 

leads?  

The servant-leader is servant first… It begins with the natural feeling that one 

wants to serve, to serve first. Then conscious choice brings one to aspire to lead. 

That person is sharply different from one who is leader first, perhaps because of 

the need to assuage an unusual power drive or to acquire material possessions. For 

such, it will be a later choice to serve – after leadership is established… The 

difference manifests itself in the care taken by the servant-first to make sure that 

other people’s highest priority needs are being served. The best test, and difficult 

to administer, is this: Do those served grow as persons? Do they, while being 

served, become healthier, wiser, freer, more autonomous, more likely themselves 

to become servants? And, what is the effect on the least privileged in society? 

Will they benefit or at least not be further deprived? The natural servant, the 

person who is servant-first, is more likely to persevere and refine a particular 

hypothesis on what serves another’s highest priority needs than is the person who 

is leader-first and who later serves out of promptings of conscience or in 

conformity with normative expectations.
34

 

Peter Block says that authentic service is experienced when the following four 

identifiers are in place: 1) a balance of power, meaning avoiding acts of compliance and 

letting people make their own decisions, 2) a primary commitment is to the larger 

community rather than on the individual or small team, 3) every person is part of defining 
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the organization’s purpose and culture, and 4) fairness of distribution of rewards.
35

 The 

term Block uses for this is stewardship, and in his book by that title he develops the 

concept of leadership being replaced by stewardship. 

Stewardship is traditionally thought of in terms of finances, time, and people. A 

key aspect of stewardship for a leader is often overlooked; that aspect is the stewardship 

of vision. The term my vision has no place in any Christian ministry that has servant-

leading as a cultural value. The fact is that vision, just like every other resource, 

ultimately comes from God and needs to be stewarded humbly. Healthy stewarding of the 

vision is another key role for the servant-leader. 

Industry terminology for servanthood would include concepts such as local 

control and sustainability. The CCDA uses the language of empowerment to capture this 

same principle. The CCDA also has a principle of being church-based, which may also fit 

best under this category of servant leadership 

Compassion also has church-based programming as a key principle. Currently 

being in partnership with around six thousand implementing church partners in twenty-

six countries, Compassion sees itself as a servant to the Church. One of the core 

programs is the Leadership Development Program, which is a training program in 

Christian leadership that includes a university education. The curriculum for that program 

has been highly influenced by staff who believe deeply in the leader as servant model.  
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Contextual Leadership 

The first Christian leader of the Roman Empire, Emperor Constantine I, is often 

incorrectly credited with establishing the first Christian nation. That distinction probably 

belongs to the country of Armenia, where a full twelve years earlier in the year 301 

Christianity was proclaimed the official religion of the Empire.
36

 The context was one of 

a leader converting and mandating conversion for his people. Throughout history there 

have been multiple ways that the gospel message has expanded its geographic influence, 

but for most of church history there have been effective efforts to convert leaders, who 

then bring their followers with them. This methodology would be particularly true of the 

first thousand years of Catholic and Orthodox Church history. Modern Protestantism has 

taken a different approach. Rather than start at the center and work out, missionary efforts 

have been to the marginalized, those individuals on the fringes of society, and the poor, 

yet even in this approach, the Protestant recognition of tribal and people movements is 

giving modern Protestant missions an alignment with the older, historic approach. 

Context determines approach. 

Michael Oleksa is a long-time leader in the Orthodox Church in Alaska. In his 

book, Orthodox Alaska he establishes the principle that mission should not aim toward 

introducing God to the culture but rather to see where God is already at work in the 

culture. The theological context for seeing God at work in a culture is found in the book 

of Acts, chapter ten, where Peter learns that God was already at work in the life of 

Cornelius before any of the Christians had thought to reach out to the Gentiles. Oleksa 

makes the point that culture is spiritually neutral but “every person develops within a 
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cultural context.”
37

 Success in ministry by any mission agency, denomination, or 

international Christian ministry may depend in great part on the degree to which that 

group embraces the theological understanding that spiritual growth cannot take place in 

any healthy way without a positive cultural identity.  

Context certainly influences approach to ministry. In Daughters of Islam, Miriam 

Adeney describes a multitude of creative, culturally appropriate ways to build bridges 

with Muslim women (who she believes make up around 10 percent of the world’s 

population) that are outside the reach of traditional mission efforts.
38

 Working in an 

entirely different context, Dr. Linus Morris designed a ministry around equipping people 

to effectively reach their own social networks.
39

 In Seattle, Washington, a local 

community development organization, Urban Impact, birthed a church. The way in which 

the church and the community organization have locked arms for effectively reaching 

their community holistically is a model worth emulating.
40

 

Understanding the context of ministry causes leaders to address issues that might 

not be considered as traditional mission-related issues (i.e. the interwoven, complex 

disempowerment that comes from unhealthy power-based interactions of the religious, 

economic, and political systems of a community). Often, well-intended ministry “to” a 

community is ineffective at bringing needed changes to systems. In the biblical example 
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of Nehemiah, relational power is used to do ministry “with” the city. Marginalized and 

disempowered people were equipped to analyze the issue, determine their own solutions, 

implement the actions to achieve their goals, and celebrate their victories.
41

 In this way 

the common hopes of the people were achieved, and their efforts changed the systems 

around them. 

If contextual leadership is not part of an organization’s culture, there is a great 

loss because little room is left for alternate cultural expressions. In the absence of diverse 

culture, the outcome is often arrogance. 

The principle of contextualizing any community development effort is one for 

which there is no shortage of language in the industry. Involvement and active 

participation by communities is a key aspect of this principle, as is the position that those 

community members closest to the needed change must be involved in identifying and 

designing the solution. Not doing for others what they can do for themselves is a 

contextual leadership principle as is enabling others to do things for themselves. Central 

to each of these approaches is the desire to give dignity to a community in the process of 

bringing transformation. 

God cares for both people and places. The Bible is full of references to God’s love 

for communities. “For Zion’s sake I will not keep silent, for Jerusalem’s sake I will not 

remain quiet, till her righteousness shines out like the dawn, her salvation like a blazing 

torch” (Isa. 62:1). Isaiah was not referring to the righteousness of the individuals but of 

the city of Jerusalem itself. Compassion works in the complex context of international 

urban poverty and equips the local church to change communities. Equipping is done in 
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two ways. The first way is to see children transformed by releasing them from poverty in 

Jesus’ name. Part of being “released” is for children to realize they matter deeply to God 

and to establish hope for the future in the life of every child. This way of seeing can be 

described as Shalom, but the context in which this transformation occurs is the local 

church, which is established within a community. The children within the church’s care 

are also the children of the community. As they are transformed, they take that message 

of hope to their families, and in this way the local church has the power and tools to 

provide contextual leadership to transform their communities. Addressing the deepest 

need of parents of children in poverty, which is to see their child live a better future, 

requires those children to have opportunities – economic, educational, social and health 

services, etc. As Compassion’s implementing church partners work toward championing 

these opportunities for children, the community context is transformed. 

Transformational leadership that is contextual focuses not just on individuals but 

also on the transformation of systems and communities. The “systems” implications for 

Compassion need to be explored, exposed, and developed. Until the power of systems in 

the communities Compassion serves is understood, individual change will never be 

enough. Compassion has an excellent track record of individual transformation but has 

much exploration to do in terms of equipping the church to influence systemic 

transformation of their communities. These systems within communities are a huge part 

of what the concept “wider context of the child” means. 

Compassion is a ministry with heavy emphasis on contextual leadership. All 

twenty-eight field offices have national leadership and all national staff. There is an 

emphasis on hiring from within, so that a volunteer at a local church in Bangladesh may 



 

38 

one day be on staff in Compassion’s Bangladesh or Asia regional office, positively 

influencing decisions because of his or her unique contextual understanding. Many 

children who were once sponsored through Compassion are now participating as local 

church staff and volunteers, and even Compassion office staff, ministering to children in 

ways that only individuals who have personally experienced the program benefits would 

be able to do. 

In the area of achieving spiritual outcomes, the contextual realities have been well 

understood by Compassion. Compassion Asia’s leadership pushed for a better corporate 

understanding of the dangers of emphasizing individual conversions over a “people 

group” approach. With this contextual reality in mind, curriculum has global standards 

and lesson plans that are then contextualized to the particular country realities.  

While much of the curriculum development effort was an attempt to provide 

assurance that sponsored children receive the same program inputs no matter what 

country they are in, over the past five years a conversation has been taking place within 

Compassion related to the concept of “freedom within a framework.” Much of this 

conversation has to do with understanding that global standards may not always fit 

contextual realities; therefore, considerable effort has gone into establishing the 

framework and then allowing contextual solutions for addressing specific local program 

issues. 

Compassion has a unique field office role called the “Partnership Facilitator.” 

These positions are Compassion’s “face” to the implementing church partners. They are 

the ones who coach the implementing church partners to perform per Compassion’s 
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expectations but also with relevancy to the local context. This effort is an incredibly 

complex one, and it has become deeply embedded in Compassion’s values. 

Global Leadership 

The world has changed in just the past generation, both in terms of globalization 

and church history. The church must now be seen from a world church perspective rather 

than a nationalized, denominational, or localized church perspective. The Western face of 

the church is rapidly diminishing, as numerically there are now more Christians in the 

global South than in the West, and educational opportunities are also becoming a reality 

outside of Western church control.
42

 If the global and diverse nature of the faith is not 

recognized, the Church becomes insular and such an approach does not provide an 

environment for critical thinking based on the broadest possible inputs. Theology is being 

developed now in a global context. While local context can heavily influence church 

belief and practice in a local context, the connectivity of the world means that it can also 

be validated in a broader church community beyond the immediate culture. This ability to 

validate allows for contextualization without extreme syncretism. 

Defining and redefining mission, what the church is called to do in the world of its 

day, has been an unending effort and process for two thousand years. The earliest 

attempts of definition are found in the New Testament writings of Matthew, Luke, and 

Paul. As the church moved out of the Middle East, both to the East and to the West, both 

assimilation and isolation from cultures demanded redefining an understanding of 

mission over and over again. Lest one think that was finally settled, there has been more 
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effort on understanding and defining mission over the past century than took place in the 

prior nineteen centuries together.
43

 Now in the context of globalization, those efforts at 

understanding and clarifying mission will likely increase even more. 

Thomas Friedman, three-time Pulitzer-prize winning writer for the New York 

Times, has written two fascinating books on globalization. It is almost humorous that his 

2005 book The World Is Flat, has the audacious subtitle, A Brief History of the Twenty-

First Century, but that subtitle is the point – an historical event, significant enough to be 

one of the defining points of a century, took place in recent years. In a very 

interconnected world, the way of providing global leadership on historic issues such as 

poverty must change. Friedman’s advice is:  

Countries grow out of poverty not only when they manage their fiscal and 

monetary policies responsibly from above, i.e., reform wholesale… Poor people 

grow out of poverty when their governments create an environment in which 

educated workers and capitalists have the physical and legal infrastructure that 

makes it easy to start businesses, raise capital, and become entrepreneurs, and 

when they subject their people to at least some competition from beyond – 

because companies and countries with competitors always innovate more, better, 

and faster.
44

 

On this topic of providing global leadership around the issue of addressing 

poverty, Bob Linthicum makes the biblical point that “there is no excuse for poverty 

existing in a world of abundance.”
45

 Roger Thurow, long-time Wall Street Journal 

foreign correspondent, has documented the Gates Foundation’s estimates that currently 

(2009) about $9 billion annually is invested in African agricultural development from all 
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sources, yet only doubling that amount could triple the incomes of sixty million 

households in sub-Saharan Africa. While that amount may seem like a large investment, 

to put that in perspective, the U.S. market for weight-loss treatment is estimated to be 

around $33 billion a year.
46

 

One ramification of globalization is the decentralization of information through 

the Internet. Where historically information was held at the center of organizations, it is 

now readily available globally. The center of organizations is being redefined so that 

information and decision-making flow in both directions.
47

 

Another way in which the community development industry is changing and 

maturing is in its ability to now think at the macro level and not only implement single 

community-based interventions. An example of this would be the Gates Foundation, 

which takes global positions on addressing some of the key health issues of our time. 

Compassion takes on a global leadership mindset through its advocacy approach. 

Thinking more broadly than its own programming, Compassion has facilitated the 

establishment of several seminary programs in holistic child development over the past 

several years in Asia, Africa, and Latin America. 

Compassion International has also taken a lead role toward addressing extreme 

global poverty by helping to birth the new advocacy movement called “Live 58.” 

Compassion is joining leading agencies from a variety of sectors to influence global 

                                                 

46
 Roger Thurow and Scott Kilman, Enough: Why the World’s Poorest Starve in an Age of Plenty, 

1st ed. (New York: PublicAffairs, 2009), 266. 

 
47

 Thomas L. Friedman, The Lexus and the Olive Tree: Understanding Globalization, Rev. ed. 

(New York: Farrar, Straus, Giroux, 2000), 86. 



 

42 

opinion and practice around the goal of eliminating extreme economic poverty in the 

current generation:  

Compassion is exercising global leadership through leveraging our influence and 

reputation to call together like-minded organizations to serve as lead agencies for 

the most critical sectors of development: Agriculture/Food Security, Water and 

Sanitation, Health Services, Microfinance and Investment, Environment/Natural 

Resources Management, Child Development, Leadership Development, Social 

/Cultural Health and Governance. These sectors of development serve to protect 

and develop five forms of capital in society: Human, social, natural, leadership 

and financial capital. When given fair access to markets (domestic and 

international) and appropriate protection from competition, those forms of capital 

will enable economic growth. In addition, we recognize four areas of ‘urgent care’ 

necessary in poverty-response which are not necessarily long-term development 

sectors. These are Disaster Response, Justice and Rescue, Refugee Resettlement 

and Orphan Care. Each of those sectors of work must draw upon and align the 

three major domains of society – government, business and Church. [Emphasis 

added].
48

 

The “58” movement recognizes the critical interplay between religious, economic, 

and governmental systems that has been previously noted from the writings of both Bob 

Linthicum and Ray Bakke as keys to transformational leadership in a global context, and 

Compassion very much embodies that leadership principle. More will be said about this 

movement in the section on equipping communities to end extreme poverty. 

Summary of Similarities Between the Various Organizations 

Although the motivation for involvement within a community varies according to 

the values and priorities of an organization, there is overall a similarity in principles 

regarding how to achieve good development, even if the language is different. Because 

an organization is child-focused or church-based does not detract from its ability to hold 
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to similar industry principles, nor does it have less likelihood of achieving its intended 

transformational outcomes.  
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CHAPTER 3. 

LITERATURE REVIEW AND OTHER POSSIBLE SOLUTIONS 

The premise of this dissertation is that a church-based and child-focused model of 

holistic development can be an effective methodology of community transformation. 

There are many other theories of transformational development that have historically not 

considered children as potential agents of change in the community. This chapter gives an 

overview of development theories and a literature review that highlights the aspects most 

relevant to this dissertation research.  

Theories of Community Transformation 

Community development has historically been a practitioner’s domain. Often, the 

theories were put in place to justify already existing practices.
1
 Definitions were also not 

agreed upon by the field practitioners. Nevertheless, over time, generally accepted key 

principles to community development have been put in place to guide the efforts of 

organizations.  

While efforts aimed toward the improvement of communities has been in 

existence for thousands of years, it became a professional discipline of its own starting in 

the postwar years of the mid twentieth century and growing ever since. In 1955 the 

United Nations gave community development its first formal definition. The UN defined 

community development, in the postwar period, as “a process designed to create 
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conditions of economic and social progress for the whole community with its active 

participation.”
2
 Since that time both the definitions and theories have progressed and now 

focus on issues of cultural context, local control, capacity building, and sustainability. A 

more updated historical definition from the 1990s that includes a community advocacy 

element is “Community development was seen as emphasizing self-help, mutual support, 

the building up of neighbourhood integration, the development of neighbourhood 

capacities for problem-solving and self-representation, and the promotion of collective 

action to bring a community’s preferences to the attention of political decision-makers.”
3
 

Newer terminology has fine-tuned the understanding of community development. 

New definitions were partially necessary to counter the predominant project-based 

approach that left an unintended understanding of development as something a well-

resourced partner outside of the community did to the community. The more 

contemporary terms of integral mission and transformational development capture the 

integrated reality of any effective efforts to transform a community. TearFund and the 

Micah Network were among those spearheading the use of the term “integral mission.”
4
 

While the terminology specifically served a faith-based approach to development, with an 

emphasis on integrating the meeting of physical and social needs as part of the church’s 

response, the term itself comes from a Spanish word that emphasizes a holistic approach, 

and transcends faith-based organizations, being a useful framework for the secular 
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development organization as well. World Vision defines development as transformational 

development (TD), which encompasses five domains of change: well-being of children, 

their families and communities; empowered children to be agents of transformation; 

transformed relationships; interdependent and empowered communities; and transformed 

systems and structures.
5
 The term holistic transformation is another contemporary 

variation on this theme. World Vision may be the first to specifically highlight the 

importance of children as agents of transformation as part of the definition of good 

development. 

A key point in terms of definitions is that traditional definitions highlighted the 

need for the entire community to have its needs addressed. The child sponsorship model, 

with its focus on assisting a specific slice of the broader community, has at times been 

considered outside of the boundaries of a development organization. Compassion 

believes its best contribution to any community is not a project-based approach but rather 

equipping the church to release children from poverty, yet it is obvious that 

Compassion’s poverty alleviation goals cannot be fully accomplished without the church 

also caring for the wider context in which the child lives. While the methodology may be 

misunderstood by the development community, the impact of transformation taking place 

in communities where Compassion partners with local implementing church partners is 

undeniable, but measured by attainment of church and child transformation outcomes, not 

community ones. 

                                                 

5
 World Vision, “Transformational Development” http://www.transformational-

development.org/ministry/transdev2.nsf/maindocs/3AAF3165F6496C5688256F3900681F9C?opendocume

nt (accessed March 4, 2013). 



 

47 

Interrelationships within Communities 

Children and Families in the Social Environment, by James Garbarino, is a study 

of the interwoven relationships found in every community. Children have a central role in 

all societies; therefore, understanding the dynamics that involve children and societal 

change are of interest for this research study. Garbarino’s most relevant statement that 

supports the premise of the proposed problem statement is, “Although it is customary to 

assume that families can influence or cause children’s behavior, it is also important to 

examine possible reciprocal effects, cases in which children have an impact on their care-

taking environments.”
6
  

Garbarino goes into great detail on a variety of interrelationships within 

communities. The stated intent of this book is to “capture the whole tangled mass of 

relationships connecting child, family, and social environment.”
7
 It does indeed reference 

significant research studies to make the case for the community being a complex set of 

relationships and influences on community members. While interrelationships are 

established between all aspects of the community and their impact on the children of the 

community, only one reference was found regarding how children themselves impact 

change within the community. Even that reference was a weak one, referring to the 

temperamental differences of children impacting caregiver responses.
8
 There was hope 

that Garbarino would give positive examples of children impacting change when he 

noted, “The territory of childhood also influences adults… In a reciprocal manner, the 
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community responds to – and is shaped by – the needs and demands of individuals and 

families within it,”
9
 but he failed to go on and note any positive examples of children 

having influence. The author confirms his one-sided world view regarding children in the 

community toward the end of the book when he states, “The ecological framework used 

throughout this text, however, reminds us that children are affected by a large number of 

forces in their environments.”
10

 He let pass every opportunity to note the two-way 

influence. 

Perhaps the most relevant topic for Compassion International (the target 

organization of this research study) is the learning regarding children successfully living 

in two “cultures” simultaneously.
11

 For example, a child may experience conflict or 

confusion between the values of home and school. In Compassion International’s 

programming a child may navigate two cultures between home or neighborhood and the 

church-based project. Typically the neighborhood gives a child in poverty the message, 

“You don’t matter,” while the program curriculum’s message is, “You matter very 

much!” Garbarino notes, “However, even where value systems are different, there is still 

opportunity for growth and development.”
12

  

The current research study considers this context of competing value systems and 

determines how the values children learn while attending the church-based project 

interacts with and influences the broader community values they practice at home. The 
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significant contribution of Garbarino’s book is to force consideration on whether 

community change should be measured through changes in the behaviors of children, or 

rather through changes in values of the broader community as a result of the influence of 

children who participate in Compassion’s programming. 

 Garbarino’s solution differs from the Compassion model. While recognizing 

children might have a role, the stories he tells are more of the traditional mindset of 

children being affected by development in the community, not agents of change 

themselves. 

Considering the Cultural Context - Culture’s Influence on Identity 

Reading the Bible from the Margins, by Miguel A. De La Torre, makes the case 

that the social location of the reader has tremendous influence on the interpretation of 

Scripture. De La Torre defines social location as “cultural experiences which influence a 

person’s identity.”
13

 Individuals in poverty, therefore, or people from a specific ethnicity, 

etc. will be influenced in their interpretation of Scripture accordingly.  

This book did not provide the lens through which children read Scripture. His 

work mentioned just about every other demographic group one could think of, 

highlighting the worldview position that children are not always considered as important. 

While reading the Bible from a particular social location can certainly bring out 

relevant modern applications, the author tends to ignore the over-arching kingdom 

“story” and the original author’s intent for the original readers.  
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Simply put, if a biblical interpretation prevents life from being lived abundantly 

by a segment of the population or, worse, if it brings death, then it is anti-gospel. 

When a reading of the Bible ignores how minority groups are denied access to 

opportunities, when the Bible is read to rationalize the riches of the center while 

disregarding the plight of the poor, and when reading the Bible vindicates the 

relegation of women to second-class status, then such interpretations cease to be 

biblically based. Only interpretations that empower all elements of humanity, 

offering abundant life in the here-now, as opposed to just the here-after, are 

biblically sound.
14

  

While one should agree that there are applications to champion on behalf of 

marginalized groups, De La Torre’s examples seem to place meaning that never could 

have been the intent for the original audience to hear. Even so, the concept gives reason 

to explore whether children have their own lens for reading and understanding Scripture. 

For purposes of this research, De La Torre’s writings are a strong reminder that children 

in poverty represent a unique social location, and the way in which children feel validated 

or forgotten when reading Scripture should be a part of any theological discussion of 

children as agents of community change. 

Community Organizing as a Transformational Approach 

In his book, Building Powerful Community Organizations, Michael Jacoby Brown 

provides a practical, step-by-step guide to starting or strengthening a community 

organization. The book shows how to bring people together for effective action; it is a 

book “for people who want to change the world and know that they cannot do it alone.”
15

 

Three key principles for community transformation are highlighted that have 

proven effective. “Those closest to any change must be involved in the change in order 
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for the change to be effective”
16

 is one such principle. Another is what Brown refers to as 

“the iron rule of organizing,” – never doing for people what they can do for themselves.
17

 

This principle has been one of the foundational principles of successful community 

development work over the past forty years, and one of the reasons this book is needed is 

that every practitioner must learn this principle on his/her own. A third principle is that a 

strong organization is needed to accomplish these tasks. Much of the book is the 

unpacking of those three concepts in practical ways, demonstrating how community 

organizers can get in the way of a community’s development through well-intentioned 

“help” to accomplish much-needed tasks, if not well-trained in the discipline of 

community organizing. An additional point that is often overlooked is the concept that 

“those closest to the problem are the experts in solving their problems.”
18

 Ignoring this 

truth has been the catalyst for community work turning toxic through paternalism or 

charity or pity, and that damage being repeated in community after community by well-

meaning but unequipped community workers. If this book helps get that truth 

communicated to a single individual, that reason alone was worth the Brown’s effort.  

Brown made a comment near the end of the book that holds very true for 

Compassion International’s implementing church partners. He said, “The possibilities 

and promise of groups are beyond the vision of any one of us.”
19

 The easy default 

position for Compassion has been to focus on programming that achieves the intended 
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child outcomes. Brown’s comments highlight the need to focus equally on the intended 

church partner outcomes which equip the church to address the child outcomes. In the 

long run, equipping the church to own the responsibility for child development will be 

more effective in transforming a community than if Compassion were to focus purely on 

programming for child development. Such an approach includes the aspect of equipping 

the church to train and create opportunities for children to practice being change agents in 

the community. 

Unintended Consequences of Community Transformation Efforts 

Robert Lupton has lived and done development work in Atlanta for more than two 

decades. His book, Compassion, Justice and the Christian Life, is written “to describe 

how human development can enhance the life of a community for all its residents, both 

rich and poor.”
20

 

The subtitle of the book is “rethinking ministry to the poor,” and that thought is 

the heart of Lupton’s reflections. He has spent enough time living in the city of Atlanta to 

see whether the efforts he made two decades ago really made a difference in the lives of 

those he intended to impact. Gentrification is the overriding issue and context of his 

ministry efforts, the new norm, and the impact of that changing context/reality is what he 

reflects on in this book. He found that some of his own efforts to implement community 

transformation activities resulted in unintended consequences and resulted in exactly the 

opposite of what he had envisioned.
21

 He stated, “This harsh reality could not be farther 
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from the original vision that inspired many caring volunteers to partner with us to 

construct these homes years ago.”
22

  

Lupton’s reflections are harsh statements on the Church’s charity mentality and 

quite relevant to the challenge Compassion International faces each day in trying to truly 

serve the Church in partnership. Perhaps Lupton’s most powerful statement on this 

subject is, “Giving allows me to retain control. Retaining the helping position protects me 

from the humiliation of appearing to need help. And, even more sobering, I condemn 

those whom I would help to the permanent, prideless role of recipient.”
23

 Lupton 

redefined the term development in a helpful way, contrasting it with what he referred to 

as “betterment.” “Betterment does for others; development enables others to do for 

themselves. Betterment improves conditions; development strengthens capacity. 

Betterment gives a man a fish; development teaches a man how to fish. Most of the 

programs we create to help people in need begin as betterment projects.”
24

 This thought 

is a relevant reflection for Compassion International because it could be said that the 

programmatic elements in place fifty years ago were very much started as “betterment” 

projects, and have matured to a strong child development approach. Another useful 

reflection is Lupton’s very true observation, “the extent to which programs and services 

are run by those who live in the community will often be a measure of their 

effectiveness.”
25

 This concept is a value and strength of Compassion. 
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The most interesting piece of learning for Compassion might be the evaluation 

undertaken by the FCS Ministries of their urban community development work which 

found that, “What was good for individuals was proving not good for the community. 

The study showed that much of the service was doing for others, not doing with them and 

certainly not enabling them to do for themselves.”
26

 This finding led to a radical 

revamping of their ministry. Compassion currently is involved in a similar reflection on 

the transformational aspects that child development programming at a local church has on 

its community. The desire for this dissertation research is to inform conversations 

regarding efforts to expand cost-effective programming that addresses the wider context 

of the child – beyond church and family, into the community.  

Doing No Harm as a Community Transformational Principle 

Steve Corbett and Brian Fikkert, in their book, When Helping Hurts, bring a 

practitioner’s approach to helping the North American church find appropriate ways to 

participate in poverty alleviation. Their primary observation is that “when North 

American Christians do attempt to alleviate poverty, the methods used often do 

considerable harm to both the materially poor and the materially non-poor…these 

methods are actually exacerbating the very problems they are trying to solve.”
27

 

The authors touch on quite a few philosophical points that really matter. One 

thought is that “We are not bringing Christ to poor communities. He has been active in 
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these communities since the creation of the world.”
28

 Believing this truth shapes the 

involvement of outsiders from one of looking to be the savior, to figuring out how to 

appropriately respond to observed need. As responses are considered, the authors 

recommend utilizing a definition of poverty alleviation that is non-traditional. “Poverty 

alleviation is the ministry of reconciliation: moving people closer to glorifying God by 

living in right relationship with God, with self, with others and with the rest of 

creation.”
29

 What is most interesting about this definition is how close it is to what might 

be considered a good definition of what embracing the gospel message would also look 

like, something that is not often appreciated by a transformational development 

professional community that aims to be holistic while ignoring the place of faith and the 

Church in communities. While it is counterproductive to describe poverty too strongly in 

spiritual terms that say everyone is poor in some way, there is a truth in the authors’ point 

that the well-meaning North American missions-minded person does well to recognize 

how his/her own God-complex regarding the poor gets in the way of truly helping. Their 

formula that is useful in training people for missions is: “Material definition of poverty + 

God complex of materially non-poor + Feelings of inferiority of materially poor = Harm 

to both materially poor and non-poor.”
30

 An additional tool that is extremely important is 

their focus on finding the assets that a community already has, rather than looking only 

for solutions. This element of identifying community-based assets as part of the 
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transformation process has also been well documented and practiced by other 

organizations.
31

 

It is important to also note that the investment of financial resources is not the 

solution to poverty alleviation. While tremendous good has come from government and 

non-government aid programs, it is not money per se that brings transformation. Poverty 

is primarily a worldview matter, and it is only in the process of converting money into 

learning and opportunities for children and families that self-esteem and worldview 

change, and bring transformation to a community. 

Compassion International has already embraced the principles of this book and 

partnered with the authors and with the Chalmers Center for Economic Development. 

Brian Fikkert met with key Compassion staff, and Compassion is using this book as part 

of their training materials for church-to-church missions participants. An additional 

resource that is useful as Compassion continually evaluates what is meant by 

“partnership” with the local church is the authors’ chart showing “A Participatory 

Continuum.”
32

 Compassion implementing church partners exhibits a historic 

“compliance” orientation, and efforts have been underway to change that culture, moving 

toward consultative, cooperative, co-learning, and community-initiated orientations of 

partnership.  
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The Role of Children in Inspiring Community Transformation  

Very little has been documented relative to this topic, and particularly how a 

church-based, child-focused model contributes to equipping children to be change agents 

in their communities. Perhaps the best work is the research study recently completed by 

Dr. Bruce Wydick of the University of San Francisco entitled: Does International 

Sponsorship Work? A Six-Country Study of Impacts on Adult Life Outcomes.
33

 Dr. 

Wydick’s study documented that Compassion-registered children were 50 to 80 percent 

more likely to complete a university education than their non-sponsored peers and also 

were 30 to 75 percent more likely to become community leaders as adults. The finding of 

this research study will gain a wider audience when it is published in the April 2013 issue 

of the Journal of Political Economy.
34

  

Compassion’s President, Dr. Wess Stafford, documented the role of children in 

community transformation as early as 1986, when he wrote is doctoral dissertation, which 

was an evaluation of educational outcomes of selected Haitian primary schools. Dr. 

Stafford compared the passing of knowledge from children participating in non-formal 

programs in Haiti to the American 4-H program, which exposed children to “new 

techniques in the form of individualized agricultural projects. Adults observed the 

projects and learned from their children informally.”
35

 Dr. Stafford also brought out a 

significant perspective that is rarely noted in literature on community transformation: 
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adults actually expect their children to bring home new knowledge to the family if they 

are participating in any sort of formal program.
36

 

Dr. Stafford’s more recent book, Too Small to Ignore – Why the Least of These 

Matters Most, is a passionate case that children matter greatly to God and should matter 

to the Church as well. It counters a worldview that sees children as second rate or 

unimportant. God uses children instead of adults when he has something important to 

do.
37

 Dr. Stafford’s solution goes well beyond the Compassion child sponsorship model 

to address the needs of children in poverty and emphasizes advocacy for children in all 

situations; however, a recurring theme throughout the book is the effectiveness of 

Compassion’s holistic model. This book represents the most relevant work to date that 

supports the dissertation thesis of children as agents of transformation in their 

communities. “One changed child eventually changes a family. A changed family will 

influence change in its church. Enough changed churches will transform the community. 

Changed communities change regions. Changed regions will in time change an entire 

nation.”
38

 A key role of adults in this process is not to “use” children for their benefit but 

rather to foster their dreams.
39

 One of the encouraging comments Dr. Stafford made to a 

church in Ethiopia was “What you’re doing in these children’s lives will transform this 

community – I promise you!”
40

 One question to inform the dissertation research must be, 
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“What are family, church and community doing to foster children’s confidence to take 

leadership in transformational activity in their environment?”  

A key statement and example of child-driven transformation was found in a 

section on poverty. “An educated child in the developing world becomes a multiplier of 

learning, creating a ripple effect. He or she goes home and teaches Dad or Mom or 

Grandpa to read. As children move toward the outer ring of adequacy in this area, they 

often bring whole families along with them.”
41

  

Trickle down does not work in the context of poverty where there are corrupt 

systems to take into account, but when the poor themselves are transformed, “they come 

alive and bubble up through their community. That breaks the back of poverty and brings 

a sustainable transformation, by transformed people, that cannot be taken away. While 

changed circumstances sometimes change people, changed people always change 

circumstances.”
42

 While children are not specifically referenced in this statement, this 

thought is precisely the thesis of this dissertation, to document whether this is indeed true, 

with children as key facilitators or agents of that transformational activity. 

The solution proposed in Stafford’s book, a church-based and child-focused 

model for community transformation, is the context in which this dissertation research 

takes place. The dissertation research explores what next steps could be taken by 

Compassion to strengthen the church-based and child-focused model through intentional 

program interventions that increase the ability and likelihood of children actually taking 

on the role of change agents. 
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Secular child-focused non-governmental organizations are starting to research and 

document the participatory role of children in the development process as well. Plan 

International is among the largest child development organizations in the world. One of 

their staff, Katie Fernandez, wrote her 2008 dissertation on children as agents of change 

related to involvement in community-led total sanitation efforts. One of her findings was 

that natural leaders emerge through the practice of involvement in community activities 

and continue in that capacity once a particular activity is completed. “Natural Leaders 

emerge…including children, who come and present in a larger gathering which may even 

include people from the Department of Public Health or NGOs like UNICEF or 

Plan…they articulate what they went through and the decisions they have made, and how 

they are going to move forward.”
43

  

Equipping Communities to End Extreme Poverty 

In his book Transforming Power Robert Linthicum describes a biblical 

framework on the role and use of power in community organizing. While the book was 

written for practitioners as a “how to” book on organizing, it goes much deeper in giving 

an understanding of the use of power. Linthicum makes the argument that “the power of 

the world’s evil is far greater than the sins of its individuals” and, therefore, there is a 

systemic issue of power to be dealt with.
44

 The heart of the book is on the nature of 

power and the biblical principles that can guide us to use power in community 
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organizing. One principle that Linthicum calls “the Iron Rule of organizing” is: “Never 

do for others what they can do for themselves.”
45

 

The key learning is that systemic change only occurs when values, individuals, 

and structures in the community all experience change. Two key points in the book are 

quite relevant to the ministry of Compassion International. One is the understanding of 

ministry not as helping and serving people, but as enabling people to help themselves. 

The other is the intriguing concept that extreme poverty can be ended. Linthicum presents 

the biblical picture of God’s intent for the world, making a strong case that “there is no 

excuse for poverty to exist in a world of abundance.”
46

 This statement would not have 

been a surprising one if it had come from a young idealist, but Linthicum has seen 

enough of harsh realities that a more pessimistic position might be taken regarding 

solving this global issue. The world should be grateful that Linthicum has retained that 

dream so that he can challenge a younger generation to finish the job.  

Other authors who make the case that fighting hunger is a battle that can be won 

are Roger Thurow and Scott Kilman. The theme of their book Enough is that fighting 

hunger is a battle that can be won.
47

 The book is also a commentary on globalization, as it 

weaves together the global impacts of U.S. agricultural and aid policies on various global 

stakeholders, making clear how, in the world of globalization, the lives of the cotton 

farmer in Alabama and the cotton farmer in Africa are woven together in a way that was 

not the case in the pre-globalization world. 
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The world of the community development practitioner today is not the world of 

thirty years ago, and the authors did not gloss over the strong connection between efforts 

to eliminate poverty and global terrorism. In 2005 British Prime Minister Tony Blair 

made a comment at a press conference with Bill Gates and Bono that “‘all of us feel the 

moral force of what happens in Africa, but also an enlightened self-interest.’ Such 

wretched poverty, he worried, would be a breeding ground for anti-Western sentiment. 

For the sake of Western security, he said, ‘It isn’t sensible to let Africa stay in this 

shape.’”
48

 Practice, however, is far from matching that rhetoric. To its credit, the Gates 

Foundation restructured in 2006 to include a global development division and has 

allocated massive amounts of resources to the agricultural sector in Africa.
49

 

Reliance on large groups such as the Gates Foundation is not, however, the 

solution to global hunger. It cannot succeed as a U.S. effort but points again to the impact 

and the potential of globalization to raise awareness, passion, and action across borders. 

Examples after examples are given in Enough of small, often church-based efforts that, 

because of globalization, are able to build relationships and work across borders easily. 

One innovative model sells food in the United States and sends the profits abroad “where 

recipient farmers decide how best to use the money to boost their own production,” rather 

than sending food aid.
50

 Western arrogance also can’t solve global hunger. Thurow and 

Kilman documented some of the good learning that came from some of these individual 

churches and community groups as they worked in partnership with communities in 
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Africa. One testimony read, “It’s not what we have done for them. It’s what we can do 

together. They are just in a different place on the development cycle. We can learn so 

much from each other.”
51

 This statement is an extremely important development principle 

– listening to the communities that are being served. 

Thurow and Kilman made a point that is quite relative to the ministry of 

Compassion International when they noted “hunger’s grip on children is particularly 

cruel, contributing to about 6 million young deaths annually at the beginning of this 

century.”
52

 Over the past few years Compassion played a significant role in spearheading 

an advocacy movement of collaboration between Christian organizations where each 

works in unique ways to address global poverty issues. These efforts culminated in the 

independent creation of the “Live58” movement, which over the coming years intends to 

wake up the world and mobilize a new generation that has more tools than ever at its 

disposal for eradicating extreme hunger.
53

 The unique contribution of organizations with 

different focal points toward addressing poverty issues should be celebrated. As an 

example, an article in the February 17, 2013 issue of Christianity Today entitled, “Cost-

Effective Compassion: The Ten Most Popular Strategies for Helping the Poor,” 

highlighted the diversity of effective approaches. This study was one of the first 

publications to make the case that a child-sponsorship model of holistic child 

development should be considered as an effective and legitimate model for addressing 

issues of poverty alleviation. 
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The most popular strategies for helping the poor is a very diversified list, 

including getting clean water to rural villages, de-worming programs for children, the 

provision of mosquito nets, and the introduction of fuel-efficient stoves, but the most 

effective strategy listed was sponsoring a child.
54

 Based on his research, Dr. Bruce 

Wydick of the University of San Francisco wrote, “Of all the long-term development 

interventions, child sponsorship received the highest rating.”
55

 This understanding is very 

much in line with UNICEF’s millennium development goals that list child health and 

education as significant contributors to national development.
56

  

Bono has been a significant advocate for educating the public with the message 

that extreme poverty can be ended. At the TED 2013 conference Bono gave a message 

that said eradicating extreme poverty does not have to be a dream. Using current research 

data he made the case that if the current trends and interventions are continued, global 

extreme poverty can be ended by the year 2030.
57

 One thing that makes this possible is 

the diversity in which organizations and governments uniquely attack the problem. There 

is no single key or solution to ending extreme poverty; therefore, an appreciation should 

be given for all organizations that are attacking and addressing the issue in their unique 

way. A 2011 Brookings Institute publication, Poverty in Numbers: The Changing State of 

Global Poverty from 2005 to 2015, makes the same points as Bono, noting that the UN 
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Millennium Development Goal of reducing poverty by half between 1990 and 2015 has 

already been achieved.
58

 

The movement toward ending extreme poverty received a tremendous boost when 

on April 20, 2013, the global financial community endorsed the World Bank goal of 

reducing extreme poverty to a 3 percent level by 2030. Following a meeting of the World 

Bank’s Development Committee, World Bank President Jim Yong Kim said; “For the 

first time in history we have committed to setting a target to end poverty. We are no 

longer dreaming of a world free of poverty; we have set an expiration date for extreme 

poverty.”
59

 

Similarities and Differences between World Vision and Compassion 

Another way to show both the commonalities and differences between approaches 

to transformational development is to compare the two NGOs World Vision and 

Compassion. On the surface, there are many similarities between World Vision and 

Compassion when it comes to combating poverty and addressing issues of 

transformational development. Richard Stearns, the President of World Vision, has 

written an excellent book, The Hole In Our Gospel, that is a combination autobiography 

of his personal journey of transformation, and the World Vision story. It gives an 
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advocacy appeal for the Christian community to step up and address issues of poverty, 

child development, and community transformation.  

One similarity between the two organizations is the foundational belief that “God 

established the institution of the Church as a key strategy for building His kingdom and 

for leading the social revolution required by the gospel.”
60

 Bill Hybels of Willow Creek 

Church made the phrase “the local church is the hope of the world”
61

 popular in his 

Willow Creek Summit addresses over the past few years and it has been embraced by 

many. Stearns links the transformational power or ability to be a change agent to the local 

church when he says, “If Church leaders do not have an outward vision to become salt 

and light in our world, to promote social and spiritual transformation, pursue justice, and 

proclaim the whole gospel, then the Church will fail to realize its potential as an agent of 

change.”
62

 There is no disagreement between organizations in either the need for the 

Church to be a leader in bringing transformation or in the face of the church being one 

that promotes social transformation and economic justice in this world but a fundamental 

difference emerges in the use of a single article in the first quote attributed to Stearns. 

While he wrote of the Church as “a key strategy...” Compassion would change the article 

to read, the Church is “the key strategy…” This difference between the articles “a” and 

“the” is a subtle but significant difference in organizational core values that influences 

implementation methodologies. For World Vision, seeing the Church as a key strategy 
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has led the organization to work in partnership with the local church for implementation 

in some contexts and to establish Area Development Programs that are staffed for direct 

implementation in other contexts. The overall purpose, however, remains similar for both 

organizations. While World Vision’s face may be a community-based program, the 

purpose is still to improve the well-being of children.
63

 For Compassion, the value of 

seeing the Church as “the key strategy” means that Compassion implements all of its 

holistic child development programming in direct partnership with the local church, 

rarely implementing outside of that model. The March 2013 selection of Jimmy Mellado, 

president of the Willow Creek Association, to be Compassion’s new president will 

undoubtedly deepen Compassion’s future commitment to implementation through the 

local church even more than it is currently. 

Another commonality between organizations is the long-term commitment made 

to the community or church. World Vision recognizes that there is no “quick fix” to 

poverty and, therefore, community development projects last ten to fifteen years.
64

 

Similarly, Compassion’s partnership with individual implementing church partners often 

continues even longer, ending only when the context of the community has changed so 

that extreme poverty is no longer the problem that it once was in that specific community. 

The focus on children is another strong commonality between organizations. 

Stearns wrote of World Vision, “Because poverty delivers the heaviest blow to the 

youngest, most vulnerable members of society, I believe it’s our collective responsibility 
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to ensure these children are loved, protected and empowered to realize their full 

potential.”
65

 Compassion uses similar language to describe this responsibility to children: 

“Compassion-assisted children – from infants to young adults – are part of a program in 

which being known, loved and protected are bedrocks of the child development 

ministry.”
66

 

Perhaps the child-sponsorship funding model is the element that best shows the 

similarities and differences of the two organizational approaches to program 

implementation. Both organizations establish relationships between a sponsor and a child 

and have a monthly funding commitment to transformational development activities with 

the purpose being increased well-being of children, but there are three distinct 

differences. One has to do with the reason for the child sponsorship model. Another has 

to do with how funding is utilized and the third has to do with the philosophy of the best 

way to change a child’s life.  

In the World Vision model, “Linking sponsors to individual children helps ensure 

a consistent base of funding for the ongoing transformation in the community.”
67

 

Compassion would say that the primary reason for the sponsorship model is a 

programmatic one, that the process of an individual child knowing someone outside the 

community cares for him or her is a significant programmatic element of erasing the lie 

that poverty tells a child, as they gravitate to a mindset of “I have no value.” The 

relationship with a caring church and with a sponsor outside the community reinforces 
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the message of “God loves you and so do I!” that helps lift a child from a poverty 

mindset. 

In terms of how child sponsorship funds are utilized, the World Vision model 

provides the consistent base for the community-based projects and interventions. In the 

Compassion model, it is utilized to establish an annual program budget that a local 

church then uses for holistic child development with the specific two hundred to three 

hundred children who are enrolled in the project and sponsored. In the Compassion 

model the benefits go directly toward services for the children that are registered in the 

program, not to a broader community project. In situations where Compassion determines 

that interventions are needed to support the church’s holistic child development efforts 

that go beyond benefiting the specifically sponsored children (such as installing a well so 

that children will be healthier and thus better able to participate in the program), a 

different funding model is used, Compassion’s Complementary Interventions Program. 

An important philosophical reason for that is to insure that a sponsor’s investment always 

goes directly to benefit their specific sponsored child, as that is the message and intent 

communicated in all marketing materials. The World Vision marketing materials are 

equally clear, clarifying that the emphasis is on serving all the children in a community 

through community-wide projects and not limiting benefits to only the smaller number of 

sponsored children. For Compassion, the philosophical approach is stated as: “a long-

term, deliberate and strategic program designed specifically to meet the diverse needs of 
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our beneficiaries, their communities and countries through the most strategic of places – 

the local church.”
68

 

There is also a difference in each organization’s view on the best way to change a 

child’s life. The World Vision model says, “The best way to change a child’s life is to 

change the world they live in.”
69

 Compassion’s outgoing President Wess Stafford starts at 

the other end of the pendulum when he says, “One changed child eventually changes a 

family. A changed family will influence change in its church. Enough changed churches 

will transform the community. Changed communities change regions. Changed regions 

will in time change an entire nation.”
70

 The point is not whether one approach is better 

than the other. Both approaches absolutely benefit the children and the communities in 

which they serve, but there are significant differences in the models. Both of these 

models and many other community development models that do not utilize a child 

sponsorship element can be partially effective models for transformational development 

that lifts a community out of extreme poverty, but in the wider international community 

development industry, a church-based and child-focused programmatic approach that 

starts with individual transformation rather than broad community transformation has 

sometimes been excluded from the discussions of legitimate and best-practice models of 

transformation. Thankfully, this mind-set is changing as more documentation and 
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research is being done to show the effectiveness of the church-based and child-focused 

model.  
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CHAPTER 4. 

BIBLICAL AND THEOLOGICAL BASIS 

FOR CHILDREN AS AGENTS OF TRANSFORMATION 

The Biblical Concepts of Worth and Work 

God’s Original Intent 

Bakke Graduate University offers a doctoral program specifically on theology of 

work issues. My own interpretation of the program is that it develops a theology that 

describes work as an act of worship that existed from creation, rather than drudgery that 

came as a result of sin entering the world. The biblical account of creation tells how 

Adam and Eve were equipped by God with a job to do and given the tools to do the work. 

The first part of the work assigned to mankind in the garden was to rule over the animals, 

birds, and fish, and to fill the earth and bring it under control (Gen. 1:26-28). Genesis 

2:15 describes their job further as working the garden’s soil and taking care of it. The 

tools for the job included the intellect required, and a co-worker for the task. Genesis 3:8 

implies God also intended to be available to answer questions and give help as needed. 

Often this concept of a job to do is referred to as one’s calling. Darrow Miller’s 

book, Life Work – A Biblical Theology for What You do Every Day offers an in-depth 

study on the nature of calling.
1
 It is highly recommended reading for anyone wanting to 

gain a deeper understanding of theology of work issues. 

                                                 

1
 Darrow L. Miller and Marit Newton, Lifework: A Biblical Theology for What You Do Every Day 

(Seattle, WA: YWAM Pub., 2009). 



 

73 

In the Garden of Eden there was no worship for Adam and Eve as we know it 

today. Rather, relationship with God (or worship) was found through the living of each 

day, fulfilling the work expectations God had given them, and debriefing daily with God. 

Their work was their worship. Their daily walks in the evening with God must have 

included a rich time of discussion about their joys and challenges of the day that resulted 

in an increase in knowledge, capacity and skills to do the job even better. All of this was 

worship. There was no concept of prayer in the garden either. I am sure that Jesus taught 

his disciples on a daily basis what prayer looked like, and I suspect it was not typically 

the style of the most quoted prayers of Jesus that have been recorded – the Lord’s Prayer 

and his prayer in the Garden of Gethsemane. Rather, I picture Jesus recreating the Garden 

of Eden scene, where prayer (or walking with God) consisted of debriefing the joys, the 

heart-aches, and the challenges of the day, while receiving joy, comfort, knowledge, and 

peace in the process. 

When sin entered the world, it appeared to be over the issues of worth and work. 

One man’s work (or calling) seemed to be accepted by God, while another’s was rejected. 

At least that is the common understanding of the story. A careful reading of Genesis 4:5-

7 indicates that the issue was not that one type of vocation was honorable while the other 

was dishonorable. Caring for animals and working the soil were both important elements 

of the job that God had given to Cain and Abel’s father. Verse 5 indicates that God was 

not pleased with Cain himself. The selected sacrifice was secondary. When God pleaded 

with Cain to “do what is right” in verse 6, he promised Cain that then he would be 

accepted. Again, God did not say, “then your sacrifice will be accepted,” but rather “then 
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you will be accepted.” Verse 7 introduces the word sin for the first time in the Bible, with 

the implication being the issue at hand was one of the heart rather than one of vocation. 

Throughout the Old Testament the problem of siblings and their calling is 

recorded. An example might be the life of King David. David started life in a rural 

farming family, was given responsibility to work, and that work as a shepherd brought 

him into relationship with God as his shepherd, as recorded in Psalm 23. His siblings 

seemed to have ignored him, but it was the way in which David performed his work that 

established his worth and led to his becoming a transformational leader of the country. 

Children and Calling 

In all of the writings on theology of work, very little is said about children. It is 

the missing element in a thorough theology of work. If a theology of work typically 

addresses issues of adults only, then what is the magical age when all of a sudden a 

person’s work or life matters? Of course worth and calling begin even before a child is 

born. All humans are fearfully and wonderfully knit together in their mother’s womb (Ps. 

139:15-16). Not only is worth established in the womb, but work is as well. The prophet 

Jeremiah was given his job description while still in the womb. 

“Before I formed you in the womb I knew you, before you were born I set you 

apart; I appointed you as a prophet to the nations.” “Alas, Sovereign Lord,” I said, 

“I do not know how to speak; I am too young.” But the Lord said to me, “Do not 

say, ‘I am too young.’ You must go to everyone I send you to and say whatever I 

command you” (Jer. 1:5-7). 

Jesus and John the Baptist were also given their job descriptions while still in the 

womb. The callings of John the Baptist and Jesus were perhaps unique, different from 

any that had gone before them, and transformational in nature. Both were filled with the 

Spirit, and given both a calling and an identity before they were born. The story of John 
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the Baptist’s pre-birth calling was a very public event. The first chapter of the Gospel of 

Luke records the story of his father’s experience as a priest, going into the temple to burn 

incense. An angel appeared to him and told him that through his son, “many of the people 

of Israel will he bring back to the Lord their God. And he will go on before the Lord, in 

the spirit and power of Elijah, to turn the hearts of the fathers to their children and the 

disobedient to the wisdom of the righteous – to make ready a people prepared for the 

Lord” (Luke 1:16-17). John’s father came out of the temple following this encounter, 

unable to speak for the next four months until John was born. 

It was also made clear to Jesus’ parents that he had been given a unique calling 

before his birth. Joseph was told by the angel, “Joseph son of David, do not be afraid to 

take Mary home as your wife, because what is conceived in her is from the Holy Spirit. 

She will give birth to a son, and you are to give him the name Jesus, because he will save 

his people from their sins” (Matt. 1:20-21). This same message was affirmed later to 

Jesus’ mother when she went to visit Elizabeth, who, filled with the Holy Spirit 

exclaimed, “Blessed are you among women, and blessed is the child you will bear! But 

why am I so favored, that the mother of my Lord should come to me?” (Luke 1:42-43). 

While the description of worth and work for Jesus and John the Baptist may 

sound unique, they are not. Nurturing children to help them understand their worth and 

work is the duty of every parent, teacher, community member, church, and child 

development program. Lowell Bakke of BGU likes to tell the story of how the adults 

around he and his brothers helped them all identify their worth and work by the time they 

were ten years old. Ray was going to be the teacher, Dennis was the business person, and 

Lowell was the pastor. In my own life it was not so obvious what I would become; 
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however, I was also nurtured in an environment that included hard work alongside my 

parents and siblings that gave me a sense of worth. I knew my place in the family and the 

community, and I knew that my contributions, as small as they were, were valued. It was 

through my work in the fields as a young boy that I first understood God as my creator 

and one who cared deeply about me. Relationship experienced through my solitude 

working the fields on a tractor all day might have been not so different from King 

David’s boyhood experience of solitude while tending the sheep. The worth and character 

developed through my work and relationship allowed me to continue seeking a long-term 

calling, which I found when God opened the door for me as a young man to enter the 

world of international community transformation in the context of poverty. The 

development of worth and character should be the norm for all children, a context of 

affirmation and help discovering vocation or calling. Not to say that humans are so 

controlled that God has a specific vocation or job created and waiting for them. Rather, it 

is the natural wiring that God has placed in his people, creating each person so unique 

that no one else has exactly the same motivations and desires when it comes to vocation. 

Some people thrive best in a vocational setting that involves relationship and persuading 

others toward action. Others thrive in a quieter environment working with numbers. 

Some realize joy out of performing physical labor. Tasks that one person finds 

exhilarating and life-giving can seem mindless and emotionally draining to another. 

Helping children discover how God has uniquely knit them together so that their vocation 

is life-giving rather than draining, is the heart of what I mean when I say children must be 

equipped to discover their callings. Arthur Miller developed a concept which he called 
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“Motivated Abilities Pattern” (MAP) in his book Why You Can’t be Anything you Want.
2
 

The concept is that it is easy to identify an individual’s personal giftedness so that 

encouragement can be given to pursue a unique direction that will give life purpose and 

be richly satisfying. I believe a key aspect of all people finding their calling is an 

intentionality to allow God and other people to speak worth into their lives as they 

perform their work, no matter what that work might be.  

Helping a Child Discover “Calling” 

Earlier it was mentioned that helping a child find his/her sense of worth and work 

(calling) is every parents’ role. Yet one does not need to be a perfect parent or family in 

order to raise perfect children. Jesus’ own childhood illustrates this point. His father 

talked openly of divorce even before the marriage was finalized. Jesus’ brothers thought 

he was crazy and certainly did not support the work he felt called to do. A story is told in 

Matthew 12: 46-50 of Jesus’ family coming to speak with him. Further details are given 

in Mark 3:20-21. A large crowd had gathered and when his family heard of it they went 

to take charge of him, telling others that he was out of his mind.  

Jesus’ family story may have been an embarrassment to the early church because 

so little is recorded about it. It is not known whether his father died young or abandoned 

the family, nor is it known if Jesus was raised by a single mother. What is known is that 

his father Joseph disappeared from the narrative after Jesus turned thirteen years old. The 

early believers put an emphasis on the resurrection, as they should have; however, there 

is a lot of room to question who the male influences were on Jesus during his adolescent 
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years. Perhaps Jesus’ deep relationship with the heavenly father compensated for the 

presumed absence of a father in the home after age thirteen. While admittedly this 

thought is pure speculation, such a scenario offers hope to the countless children who live 

in fatherless homes today. Psalm 68:5-6 provides a glimpse into the nature of God, as the 

psalmist writes, “A father to the fatherless, a defender of widows, is God in his holy 

dwelling. God sets the lonely in families.” 

Thankfully, it is not just the family who can recognize a child’s calling. If parents 

are absent or don’t understand how to affirm a child’s calling, the Church and community 

can contribute. Ministries such as Compassion International also can fill this gap. 

Compassion’s curriculum emphasizes helping a child develop socio-emotionally, 

cognitively, spiritually and physically, and also helps children to develop a plan for their 

future.  

The context of the families that Compassion’s implementing church partners 

minister to may not be so different from the context Jesus experienced growing up. 

Children are selected for registration specifically because they come from families that 

are experiencing weakness and vulnerability. (Perhaps such a context should be 

considered a normal way in which God develops children’s understanding of worth and 

work, with poverty or vulnerability presenting opportunities for transformation, not only 

being obstacles to growth.) Being in such a transformational environment brings many 

changes, not just economic ones but mindset ones regarding worth and work as well. It is 

interesting to note that fifty-five days after Jesus’ resurrection there was a meeting for 

prayer in which both his mother and his brothers were present (Acts 1:14). There was no 

recorded evidence of his brothers being anything but embarrassed or hostile toward 
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Jesus’ work up until this time. Yet in their exposure to the transformational context of 

confronting the resurrection, they too, came to understand their own worth and calling 

before God. 

Children Who Became Transformational Leaders 

Bible stories of children who became great transformational agents often included 

an element of them being taken away from their families to be influenced regarding their 

worth and work. Moses was removed at birth from his context of poverty and exposed to 

tremendous opportunities that helped prepare him to discover his calling (Ex. 2:1-10). In 

the case of the young man Daniel and his friends who were carried into exile, the 

Babylonian leaders were specifically looking for young people with transformational and 

leadership abilities (Dan. 1:3-7). Samuel is the story of a mother’s prayer and her 

recognition that Samuel’s worth and work were tied up in serving God, thus her 

willingness to place him in the case of the Priest Eli (1 Sam. 1:1-2:11). The reality that 

many of the biblical characters who became known for their transformational influence 

on their nation were influenced outside of their homes is good news for the many 

children in Africa who spend a good amount of their development years in boarding 

schools away from the nurture of their parents, because it shows that investment in 

positive ways in a child’s discovery of worth and work can come from beyond the family. 

Yet not all of the biblical characters who participated in transformational ministry 

had to leave their homes. In Jewish culture young children did much of their early 

learning at home. Timothy’s mother and grandmother were both Jews who became 

Christians, so Timothy would have heard all the stories of Daniel, Moses, and Samuel 

when he was a child. Timothy’s father, however, was Greek. Timothy’s story is the story 
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of a boy whose unique life experiences appeared to others as a handicap but actually 

became the core of his calling. Paul recognized Timothy’s unique calling to a special role 

in the early Church. A blended family background of Jewish/Greek heritage equipped 

Timothy perfectly to be a bi-cultural missionary, as he could relate to the people of Greek 

decent much easier than Paul could. Although little is said in the Bible regarding Jesus’ 

childhood, it appears that he remained in the family setting and attended local schools, 

where we assume many caring adults spoke into his life. Jesus also had the indwelling of 

the Spirit from birth which enabled him to filter input wisely as he grew in wisdom (Luke 

2:52).  

Today there are many non-profits working in the areas of child development and 

transformational community development. Both secular and faith-based organizations 

claim holistic approaches. Although building self-esteem in children to help them 

discover their worth and work can be accomplished with some effectiveness without a 

spiritual focus, the internal filter that comes from the indwelling of the Spirit equips a 

child with the ability to discern and rely on God for direction. That extra quality is the 

differentiation in definitions of holism that leads the faith-based NGO to believe 

philosophically that true holistic transformational development cannot take place without 

addressing the spiritual framework.  

How the Context of Poverty Affects Worth and Work 

Some might say that both I and the Bakke brothers lived privileged lives since we 

had the luxury of choice, and there is truth is such a position. Poverty changes everything. 

Worth and work can be considered unattainable luxuries. People in poverty generally 

must take whatever income earning opportunity there is to be found, whether it fits the 
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way God has wired them or not. One of the great tragedies of poverty is the robbing of 

opportunity to realize worth and determine calling. However, poverty is beginning to be 

understood as a situation that goes beyond economic destitution. Poverty can impact the 

way people view themselves in a way that contributes to a downward spiral of confidence 

in worth and calling. Scott Todd, a Senior Vice President at Compassion International, 

expresses this reality in this way: 

When you are disempowered, you shrug in defeat. You don’t soldier on. You just 

sit down and wait for a rescue that you don’t expect to come. It’s a condition in 

which you no longer hope for a better future and you don’t see yourself capable of 

making positive changes. Instead, you see yourself as a victim of unchangeable 

circumstances… To get out of the pit of hopelessness, you must climb, and yet the 

very strength to climb requires the hope you’ve lost. You must believe a better 

future is possible in order to strive for it. The lie whispers, “It won’t get any 

better” and poverty wraps its coils around you when the lie is believed.
3
  

Worth is not something to be earned, nor is it something bestowed on a child by 

another person, though that is the common understanding of all who have had their sense 

of worth crushed. Worth is bestowed by God at the time he forms a child. Even so, sin in 

man results in crushing other’s sense of worth; redeemed people are the ones God calls to 

restore worth in the lives of those who have had their sense of worth crushed. I remember 

one of the first times I was able to witness a destitute orphan child’s first days in a new 

family setting in Africa. The smiles that came after just a short adjustment were not so 

much about the economics of the situation, but rather the emotional sense that things 

would be better in the future. Although the child could not express her thoughts in this 

manner, it was the beginning of discovering she was of worth and had a calling. Self-

worth and hope for the future are intricately linked together.  
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The reality of life for children living in poverty should not be taken lightly. While 

the example above of the child placed in a new home or the nearly 1.5 million children in 

Compassion’s programming who have caring adults speaking into their lives every day to 

build a sense of worth and hope is encouraging, the harsh reality is that countless children 

are having their sense of worth crushed every day. The loss of self-worth takes place not 

only in the context of poverty, but poverty complicates the ability to recover. Any time a 

child (whether in poverty or not) is exploited, abused, or trafficked, it is a sin of the worst 

kind that robs him/her of confidence in his/her worth and prevents the discovery of God’s 

calling. It is virtually impossible for a child to have the confidence to become a 

transformational change agent in his/her community when the sense of worth and hope 

have been stolen. The ministry of restoration of hope and a sense of worth in children in 

poverty is a daily spiritual battle that is fought one child at a time by Compassion and the 

local churches with which it partners. However, if this battle is waged without a theology 

of worth and work in children, it is simply doing a good deed. The act of letting children 

know that this is how God often works to develop great leaders is part of the enabling and 

equipping process to build self-esteem and a sense of worth. In the process, a child 

realizes his/her sense of calling, and that understanding is a key part of experiencing a 

release from the mindset of poverty, which in turns allows a child to begin having 

transformational impact in his/her community.  

A Brief Overview of the Child Theology Movement 

The foundational premise of this dissertation is that God has a heart for children 

and equips them to serve the kingdom uniquely, no matter their age. This premise is an 

often-overlooked piece of theology, evidenced by how long it took the Lausanne 
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Conference to add a track on children to their global events. While the first Lausanne 

Conference was held in 1974, it was not until the Third Congress on World 

Evangelisation held in Capetown, South Africa in 2010 that a track was added 

specifically to highlight and value the role of children in the Church. Compassion 

International has been a leader in promoting God’s heart for children, and provided 

leadership for the child-focused track in Capetown. In addition, Compassion has 

facilitated the creation of graduate programs in holistic child development in multiple 

countries. This track has grown to become the Global Alliance for Holistic Child 

Development, “a voluntary group of seminaries, Bible schools, and other Christian 

academic institutions that are working together with researchers, trainers, practitioners, 

and other Christian leaders to create a global movement of academic programs in holistic 

child development (HCD).”
4
  

While the VIVA network and others built interest in considering the child’s place 

in the church throughout the 1990s, the modern child theology movement’s formation is 

attributed to Dr. Keith White and others in 2002, following Dr. White’s presentation in 

2001 of a paper entitled: “A Little Child Will Lead Them.”
5
 According to Dr. Dan 

Brewster, the more significant research has been the opportunity afforded Dr. White to 

develop and teach Biblical Foundations and Child Theology courses at the Malaysia 

Baptist Theological Seminary HCD program, where he has been an instructor since its 
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inception in 2001.
6
 An initial contribution of the movement was to explore theological 

issues of children as a more inclusive way to think theologically.
7
 The Cutting Edge 

conferences represent another significant boost to the emphasis on child theology, and 

both the Cutting Edge III conference in 2000 and Cutting Edge IV in 2002 provided 

platforms for championing the issue of child theology even further.
8
 The draft document 

Understanding God’s Heart for Children Biblical Framework was produced in 2004 and 

that document was the focus of the September 2005 Cutting Edge Conference.
9
 Since that 

time the movement has gained momentum and multiple forums are now discussing the 

role of children.  

Such an emphasis on children is not new, just revived in the current generation. 

Yet something is new in the current movement. Dr. Dan Brewster takes the position that 

child theology as a discipline is a new innovation of the current child theology 

movement.
10

 Marcia Bunge’s book, The Child in Christian Thought, documents the 

understandings of the child throughout the history of the Church.
11

 Dietrich Werner of the 

World Council of Churches, Geneva, reminds us that “Churches from the very beginning 

of Christianity have understood themselves as agents and advocates of children reflecting 

their crucial role in the processes of transformation which belong to the essence of 
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becoming disciples of Jesus Christ and witnessing for the Kingdom of God.”
12

 Werner 

refers to a paper presented at the 2011 Now & Next conference by Vinay Samuel to give 

perspective on how the early Christians differed in relationship to their children from the 

prevailing attitude of the cultures in which they lived.  

Jesus does not speak of the child’s transformation to adulthood and all the values 

and rules children have to adapt to in order to mature, on the contrary he speaks of 

the transformation of adults to the perspectives and values of childhood. This is a 

constant reminder to be transformed to the perspectives of the vulnerable, the 

weak, the gifts of spontaneity and sense of presence and unprotectedness which 

are lived out by children and point to attitudes relevant for the Kingdom of God.
13

 

It is important to realize and affirm children as people who have relevant input and 

insights at their current ages. A key element of the child theology movement is looking at 

the church and missions through the lens of the child so that this important truth is not 

forgotten. 

Compassion’s Existing Child Theology Resources 

Organizational knowledge within Compassion can be drawn upon to develop a 

theology of children that is relevant to this ministry. One resource developed by a 

Compassion staff member is Dan Brewster’s book, Future Impact: Connecting Child, 

Church and Mission.14 Another in-house resource is Wess Stafford’s book, Too Small to 

Ignore: Why the Least of These Matters Most.
15
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Compassion staff, particularly Dr. Dan Brewster and Dr. Bambang Budijanto, had 

a significant role in launching and supporting the Holistic Child Development (HCD) 

Initiative and Global Networks since 2001 though partnership with the Malaysia Baptist 

Theological Seminary. Compassion also helped launch the Child Theology Movement in 

Penang in 2003. Dr. Budijanto currently serves as the Chairman of the Global 4/14 

Window Steering Committee. 

God’s Heart for Children and Keeping Children at the Core of Christian Theology 

The idea that children can influence adults is not a foreign concept. In the 2010 

animated movie Despicable Me the villain Gru vanquished anyone who got in the way of 

his evil plans, but he experienced profound personal transformation when he encountered 

three strong-willed girls who saw his potential instead of his evilness. While simply a 

cute Hollywood story, the theme exemplifies the common-sense reality that children are 

agents of change in everyday realities; therefore, attention must be given in to equipping 

children and giving them confidence to fulfill their potentials as people who influence 

personal transformation in the lives of people around them. Perhaps the most important 

gift that the Church can give a child is building confidence when they are young. 

Jesus put a child in the middle of the group of his disciples when they were 

having a theological argument about which one of them would be the greatest in the 

kingdom of God. When Jesus first told his disciples to become like children or they 

would never enter the kingdom of heaven (Matt. 18:3) what went through their minds? 

Evidently Jesus thought the child’s presence would give the disciples a better 

understanding of the spiritual truth he was trying to teach them, which was the 

importance of being child-like. But the understanding of what it meant to be a child was 
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different in the Jewish versus Greek cultural context, and the early Church developed its 

own value structure for children as well. (A twenty-first century American or African 

brings his/her own cultural understanding of children to the discussion as well, whether 

he/she is aware of it or not.) Cornelia Horn and John Martens have written an excellent 

book on the history of childhood in early Christianity and a perspective that this initial 

emphasis on placing the child in the midst might have been short lived and influenced by 

Hellenistic culture by the time the Bible was put into final form.
16

 

In describing the intent of child theology, the Child Theology Movement says, 

“we are invited to take good note of the child in the midst as we think about, for, to, from 

and with God in Christ. As we do that, we expect our theology to change for the better. In 

Child Theology, we embark afresh on the journey with Christ into the open secret of God 

in the world.”
17

 This mindset would represent a healthy return to the theology Jesus 

evidenced by having children around him all the time and telling others: “‘Let the little 

children come to me, and do not hinder them, for the kingdom of God belongs to such as 

these. Truly I tell you, anyone who will not receive the kingdom of God like a little child 

will never enter it.’ And he took the children in his arms, placed his hands on them and 

blessed them” (Mark 10:14-16). 

Anne Richards and Peter Privett do an excellent job of giving the child 

perspective on issues in their 2009 book, Through the Eyes of a Child: New Insights in 

Theology from a Child’s Perspective. They collected material and edited this book 

because they noted that while many books are available on children’s issues, “when it 
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comes to the theology of childhood, children doing theology, or child theology, there is a 

dearth.”
18

 Chapter nine, which was contributed by John Pridmore, has been highlighted 

by Keith White and others who have been key influencers of the child theology 

movement, since it also stresses the importance of placing the child in the midst, when it 

comes to a theology of children.
19

 

Compassion International visually illustrated this “child in the midst” theology in 

a powerful way during the fiftieth anniversary celebration in 2002. Compassion’s 

President, Dr. Wess Stafford, commissioned two children to be Compassion’s 

representatives to the future, their task being to ask the current president in the year 2052 

whether the ministry and values are still all about Jesus. The beauty of this 

commissioning is that it highlighted the truth that the future must be entrusted to children, 

since none of the current leadership of Compassion will be active in their leadership roles 

in the year 2052. The symbolism of this commissioning could also be used to illustrate 

the fact that there are certain tasks with spiritual ramifications that God uses children to 

accomplish. 

God Sometimes Uses Children Instead of Adults 

The Bible provides many examples of children bearing an important message to 

an adult who likely would not have listened if another adult had been the message bearer. 

Examples include the young boy Samuel giving a difficult message to the priest Eli (1 

Sam. 3) or a servant girl urging a Syrian General to go to the prophet Elisha for healing 
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(2 Kings 5:1-3). Stafford devotes an entire chapter of his book to demonstrating from 

Scripture how “on certain occasions God uses children instead of adults to accomplish 

strategic things in his kingdom.”
20

 One example is how the purity, innocence and 

humility of the child Samuel allowed him to hear God at a time when those in spiritual 

authority were far from seeking God’s will. “God saw this child as capable and worthy of 

doing a major intervention in the life of a powerful man.”
21

 The Priest Eli would have 

considered Samuel’s message as a personal threat if an adult had delivered it, but God 

was able to pierce Eli’s heart by delivering the message through a child. 

At the February 2013 conference in Korea, Dr. Bambang Budijanto included an 

interesting perspective in his keynote presentation on the role of “schema” in child 

theology. Schema is the conceptual framework by which someone relates to the events 

he/she experiences. This mental framework allows individuals to quickly process new 

information and retrieve memories, but its negative side is the tendency to exclude 

pertinent information and focus only on those things that confirm pre-existing beliefs and 

ideas.  

Holding to certain beliefs about any group (such as children), causes people to 

interpret situations according to the existing and reinforced values of their community. 

One of the unique qualities of the stories that Jesus told was their ability and intent to 

force people to think outside of their narrow stereotypes and schemas. Moving people 

beyond their traditional conceptual framework of understanding is one of the desires of 

the current child theology movement. 
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A point made by Dr. Budijanto that is important in helping to recognize the 

missing truth that God sometimes uses children instead of adults quite intentionally is 

“Cultural schemas define maturity and life stages differently. This may influence our 

thinking about youth in mission as well.”
22

 He also noted,  

The past decade has seen a significant awareness of the biblical and strategic 

importance and potential of children and youth as both objects of and agents for 

missions… Churches are being challenged to engage with children both inside 

and outside the walls of the church, especially those who live in poverty, 

oppression, abuse and exploitation. Increasing numbers of books and other 

resources offer new and profound insights into the topics of children and 

childhood in the Bible, child theology, children and mission, and children and 

leadership.
23

 

Worldview Impacts Theology of Children as Transformational Agents 

A few years ago Compassion produced a global resource curriculum for its 

implementing church partners to use in their holistic child development program. The 

team of curriculum specialists decided early on that there needed to be a biblical 

worldview basis to each of the lessons. It was a difficult process to come to agreement on 

what that Christian worldview should look like. The model eventually selected was the 

Summit Ministry model of a house with very specific pillars of values.
24

 In the process, 

some well-known ministries’ worldview positions were rejected as not acceptable to 

Compassion’s international multi-denominational implementing church partner context. 

Worldview is complex, and matters very much to Compassion. 

In the Compassion worldview, children have significant ability to impact their 

communities and are too important to be ignored in any community transformation 
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model. The prevailing worldview in many community development organizations is that 

children are not significant when it comes to the design of community transformation 

efforts, yet reality in communities all around the world is that children die every day 

because they have not been adequately prioritized in development policies. Ray Bakke, in 

his book A Theology As Big As The City, makes a particularly troublesome and sad 

comment that is relevant both to the ministry of Compassion and to the need to prioritize 

children when designing any effort aimed at community transformation when he says, 

“Surely this Jesus understands the pain of children who die for the sins of adults in our 

cities.”25 One of Compassion’s key investments has been in challenging the prevailing 

development community worldview that considering children is not necessary in the 

design of community transformation policies or efforts. 

Whether or not the writers of the Bible had children in mind as they wrote, 

children do read the Bible and interpret their place in the story. Social Location may not 

be a commonly used term. It is defined as who a people are and how they fit into their 

society. Miguel A. De La Torre, in his book Reading the Bible from the Margins, makes 

the case that the over-arching themes of the story can be interpreted according to the 

social location of the reader. His point is that understanding the story can never occur 

apart from the identity of the one doing the interpreting;
26

 thus, those who are 

economically marginalized read and understand the story differently from those who are 

in an economically higher social location. With that in mind, a theology of children must 

consider how children interpret both Scripture and the world around them through their 
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eyes and social locations. For purposes of this research, De La Torre’s writings are a 

strong reminder that children in poverty represent a unique social location, and the way in 

which children feel either validated or forgotten by their church and community should 

be a part of any theological discussion of children as agents of community change. For 

this reason, allowing children to tell their own stories of how they have been agents of 

change in their homes or communities was made a critical element of the research data 

collection process in Uganda. 

Dr. Budijanto has played a key role in helping Compassion International 

understand the reality of children having their own lenses for reading and understanding 

Scripture. During the April 4, 2013 Program Review Committee meeting at 

Compassion’s global ministry center in Colorado Springs, Dr. Budijanto told of an 

exercise he had done in Asia, in which he asked Compassion country directors to read 

select portions of the Bible to children to see whether they considered those sections to be 

for children or adults.
27

 An example would be Mathew 28:19-20: “So go and make 

followers of all people in the world. Baptize them in the name of the Father and the Son 

and the Holy Spirit. Teach them to obey everything that I have taught you, and I will be 

with you always, even until the end of this age.” As part of the exercise children were 

told that anyone under eighteen years old was exempt from this command, and the 

children expressed disappointment upon hearing this truth was something for adults. 

Clearly, the lens of reading this portion of Scripture by children was that they were 

included in the expectation, yet the majority of evangelism strategies and methods 
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assume children are not key participants. In the same way, children desire to be involved 

in other aspects of holistic transformation as well, and can be just as easily overlooked in 

the planning. 

The “Now and Next Theological Conference on Children,” held in Nairobi in 

2011, gave opportunity for on-going theological and missiological reflection on the role 

of children as agents of mission today. Often this aspect of children being an agent of 

change has been narrowly defined to their role in evangelism, but at the recent “4/14 

Window Missiology Conference on Recognizing Children & Youth as Strategic Partners 

in Mission,” which was held in Seoul, Korea, February 26-28, 2013, two papers were 

presented that used the language of children as agents of transformation and mission. 

This emphasis broadens the conversation beyond strictly evangelism and disciple-

making. At that conference Susan Greener gave the challenge that “A biblical, ethical and 

respectful Kingdom-view of children requires that they be valued as more than a strategic 

means to church growth or as missionary targets.”
28

 Using the biblical story of the young 

boy Samuel as an example, Greener made the case that, “The supreme story of history 

and life is God’s and we are to envision and empower children as participants in that 

greater Story.”
29

 This empowerment is the case whether the child’s participation takes the 

form of a spiritually focused endeavor or one that is much humbler, such as changing 

attitudes in the community regarding the value of boiling water before drinking it. 

The story of Samuel seems to have a particularly strong influence on the 

transformation of individuals. Bill Hybels, Senior Pastor of Willow Creek church shared 
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a story with Wess Stafford regarding his first encounter with the Samuel story. The story 

caused him to ask his teacher the question, “Do you think God still speaks to boys?” Over 

the years, Bill has trained his heart to listen for the quiet voice of God. One of the books 

he has written is titled The Power of a Whisper – Hearing God, Having the Guts to 

Respond.
30

 The seed for that book was probably planted in Bill’s young heart through his 

encounter with the story of Samuel.  

Enrique Pinedo gave a critique of Dr. Greener’s paper at the Seoul conference and 

pointed out the role of adults in equipping children, which is to “adopt a new posture and 

to develop the ability to listen, promote and give space and opportunities to participation, 

allow that children and adolescents express themselves, communicate, and use their 

spiritual gifts.”
31

 Vinay Samuel also brought an interesting perspective at that conference 

through his choice of language, saying, “The child does not need empowerment for 

mission but release.”
32

 

Summary 

Children are equal recipients of the kingdom with adults, not just a group to be 

looked to for kingdom-like qualities. God seems to have designed the human heart to be 

most open to understanding and accepting issues of faith at a young age. Children 

effectively bring others to faith with them. Current interest and actions toward countering 

                                                 

30
 Wess Stafford and Dean Merrill, Just a Minute: In the Heart of a Child, One Moment-- Can 

Last Forever (Chicago: Moody Publishers, 2012), 121. 

31
 Enrique Pinedo, response to Susan Greener - Raising Samuel: Releasing Children to Discover 

God’s Purpose. 4/14 Missiology Conference, Seoul, Korea (February 2013) 

32
 Vinay Samuel, “Children and Youth as Agents of Transformation and Mission,” in 4/14 

Missiology Conference (Seoul, Korea: 2013). 



 

95 

a two-thousand-year long history and theology of under-appreciation for the impact of 

children in the church and equipping children for better participation in kingdom work 

may be seen by historians in the future as a positive turning point for the Church. 

Translating and broadening this understanding of the role and significance of children 

beyond strictly evangelism and disciple-making, so that children are equipped as agents 

of community transformation, may also represent an important maturation in Christian 

child theology. While the Compassion theologians do an excellent job defining the 

importance of children in mission, such as Dr. Brewster’s explanation of why 

Compassion deliberately enrolls non-Christian children, letting evangelism be the heart 

of the discussion is not enough.
33

 It is only when the discussion broadens, as it does when 

Dr. Brewster describes the multiple efforts needed to make the world fit for children, that 

the significance of the role of the child in all types of influencing efforts begins to be 

understood theologically in a way that can influence programmatic efforts 

organizationally within Compassion.
34

 A key aspect to any discussion on the role of the 

child must affirm that God gives them their worth even before they are born, sin robs 

them of a healthy sense of worth, and the community of believers can help restore a 

child’s understanding of worth. Every child must have his/her worth affirmed, and have a 

sense of hope for the future if they are to explore and discover their work or calling, or 

contribute to community change.
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CHAPTER 5. 

RESEARCH METHODOLOGY 

The research project is an analysis of the existing church-based, child-focused 

holistic development ministry of Compassion International. The project provides insights 

to the degree to which programmatic efforts to build positive self-esteem levels in 

children better equips them to affect change. The project also recommends areas for 

refinement of the program for the future. 

In order to determine the effectiveness of Compassion’s programmatic 

interventions in equipping children to be agents of change, proxies needed to be 

identified to approximate insights into the impact of the program. After a broad 

consideration of potential focal points, the research scope was narrowed to identifying the 

correlation between a child’s self-esteem level and his or her ability and practice of being 

an agent of change.  

This narrowing of focus led to the exploration of an art-as-therapy approach to the 

research. The data-gathering tool for this research is a qualitative approach utilizing a 

drawing exercise with a small sample of children and interview questions conducted with 

their family members. I met with Dr. Bruce Wydick of the University of San Francisco to 

gain insights on potential non-survey approaches to the research and was guided toward 

the use of a tool called “Draw-A-Person-In-The-Rain (DAPR). This tool “measures an 

individual’s ability to deal with stress from the environment.”
1
 Psychologists have 

utilized this tool for over sixty years to identify dysfunction and self-esteem levels. Dr. 
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Wydick used this tool himself in a somewhat similar study in Indonesia and found 

statistically significant differences between Compassion-registered children and their 

peers.
2
 While Dr. Wydick compared drawings of Compassion-registered children and 

children who were waitlisted for the program, the current research instead compares 

Compassion-registered children with their non-registered siblings. I chose to work with 

siblings because I wanted to explore whether simply being in the Compassion project 

helps a child become a change agent; however, part of my learning over the course of this 

project was to gain an understanding of the importance of selecting the best 

counterfactual participants. I believe my theory is probably sound that one child within a 

family will likely become the strongest change agent, and the factors that lead to 

becoming a change agent can be identified. This research just touches the surface of that 

question, and there are perhaps multiple future study options that could be taken to give 

additional glimpses into this issue. 

The use of drawings as a testing method can be traced back to Florence 

Goodenough’s 1926 book, Measurement of Intelligence by Drawings.
3
 It was never really 

clear when the use of the DAPR diagnostic tool was created. In 1958 when Dr. 

Emmanuel F. Hammer wrote his textbook on using art for diagnostic purposes, he was 

not sure who originated this tool; some give credit to Arnold Abrams while other credit 

Abraham Amchin.
4
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Author Gregg M. Furth explains the value of the DAPR exercise. It “attempts to 

elicit clues to self-concept under conditions symbolizing environmental stress.”
5
 Oster 

and Gould note that if an adult or child does the DAPR picture with no protective 

covering (such as an umbrella) it is “likely to represent their underlying minimal self-

regard.”
6
 The element of protection, however, is not the only aspect of the drawings to be 

assessed. The size of the figure, the use of color, missing or hidden limbs and facial 

features, excessive erasers, and drawing with action toward overcoming the obstacle, all 

carry meaning. Since this research was to be a learning project, no standardized criterion 

was used to score the DAPR. Rather, I researched the literature and established my own 

set of scoring criteria. The criteria for scoring the DAPR drawings are shown in appendix 

A. A sampling of the scoring is shown in appendix B. 

There is a large collection of art therapy literature that points toward an 

individual’s subconscious influence on drawings. Hammer noted, “When one observes 

the drawings of children, one sees conveyed, things that they would never have been able 

to express in words, even if they had been fully conscious of some of the feelings that 

toss and distress them.”
7
 A more contemporary researcher, Gregg M. Furth, goes deeper 

with this approach, following the work of Karl Jung, and giving examples of individuals 

whose drawings of themselves even indicated the presence of a terminal illness that up to 
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the point of the drawing had not been diagnosed.
8
 Such analysis goes beyond the scope of 

this project, but it illustrates the seriousness to which the analysis of drawings is given. 

Research Site Location 

Any country in which Compassion International has programming could have 

been a candidate for the location in which to test the self-esteem levels of registered 

children versus their siblings. The country of Uganda was selected as the location out of 

convenience, primarily because work-related meetings were scheduled in Uganda at a 

timing that would also be good for the research to be conducted. The Compassion 

Uganda leadership graciously agreed to allow the research to take place there during 

three weeks in January 2013.  

Once the country was selected, a conveniently located cluster of churches and a 

willing Compassion Uganda Partnership Facilitator needed to be identified. An 

experienced Partnership Facilitator Miriam Mugayehwenkyi, volunteered to be the 

research assistant and handle all in-country logistics and communications with 

participating churches in the Mukono cluster, which is located less than one hour east of 

the capital city of Kampala. It is typical of many of the locations in which Compassion 

has projects. It must be noted, however, that the results may not have been the same if the 

same study had been conducted elsewhere. The results give insights to what relationships 

might be between self-esteem and being a change agent but would need to be validated 

by further research. 
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While the DAPR exercise can be conducted with any age group, the art therapy 

literature led me to believe that more reliable results would be achieved if the children 

were not too young. Participating churches were asked to provide information on the 

number of registered children ages twelve to fifteen. My initial hope was that at least four 

hundred registered children would be available, with their siblings, to do the DAPR 

exercise. 

Initially, all eleven Compassion implementing church partners in the Mukono 

cluster were considered for inclusion in the exercise, but distance between churches and 

my time frame of having only three weekends available in which to do the research 

forced the elimination of the churches that were the furthest away from Mukono town 

and the ones with the smallest number of children in the desired age range. (It would be 

interesting to repeat this study in a strictly rural setting to see if the results would be 

similar or if the unique urban vs. rural traits of families and communities bias the 

findings.) Even by reducing the number of participating churches to six in order to 

consider time and logistical realities, the sample size was assumed to be of adequate size 

to obtain good data. Unfortunately, one of the churches with a large number of children 

in the desired age range had to pull out at the last minute, and, therefore, at the time the 

research was actually conducted, 349 registered children and their siblings was the 

hoped-for sample size (see table 2 for a list of participating churches in the Mukono 

cluster). I had concerns that this amount would be an adequate sample size. 
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Table 2. Mukono District Cluster of Compassion Implementing Church Partners 
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Jinja  CDC UG132 No 53  
Bukerere  CDC UG143 No 103  

St Peter’s Lugazi  CDC UG415 Yes 38 28 

Mukono  CDC UG509 - Yes 194 70 
Masese  CDC UG552 - No 39  

Kingdom  CDC UG568 Yes 59 24 
Kayunga  CDC UG607 No 34  

Seeta  CDC UG608 Yes 20 12 

Kisoga  CDC UG609 Yes 38 24 
Makindu  CDC UG610 No 20  
Kitimbwa  CDC UG611 No 22  

 

Since children are most accessible to the partnering churches on Saturdays and 

holidays, a schedule for project visits needed to be designed around that constraint. The 

research was conducted at two churches on Saturday January 12, 2013, two churches on 

Saturday January 19, 2013, and at the largest church Friday, January 25, 2013, which was 

a public holiday. 

Conducting the Draw-A-Person-In-The-Rain (DAPR) Exercise 

Project staff had communicated earlier to parents and caregivers that their 

registered child should bring the next younger or older sibling with them to the church 

that day. Actual attendance varied from expectations at each of the churches, and there 

were some surprises. The biggest surprise was the number of siblings that were several 

years younger than the registered child. The project staff, in their questioning of some of 
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the children, and based on their own knowledge of the community, determined that 

parents sent the youngest siblings because the older ones were needed for work at the 

home, while younger children could be spared. (No attempt was made to verify if the 

sibling accompanying the registered child was indeed the next youngest or oldest.) The 

Compassion Partnership Facilitator offered another possible explanation. If parents 

thought this activity might result in another family member being registered in the 

project, it was better to send a younger child than an older one because they would have 

the maximum number of years to participate. 

While any child that showed up was treated the same and allowed to draw a 

picture, I decided to exclude from the results any children’s drawings whose sibling was 

under six years old; therefore, the age range of participating siblings was six to eighteen. 

One church had a much higher number of parents refusing to send siblings, stating that 

they were needed to work at home that day. There may be many reasons why one church 

would receive that response, while all others were eager to have their children participate, 

but I attributed it to the way in which the request was communicated by staff at that 

particular project. Good learning was achieved through the conversations because I took 

some parts of the research process for granted such as consistency in how the request 

would be messaged at participating churches. Some drawings had to also be excluded 

because of unclear statistical information on the paper such as failure to note age or 

registration status on the drawing sheet. Since there were no names on the drawings in 

order to protect confidentiality, there was no way to fill in missing information if it was 

not caught during the exercise. In the end, there were only 153 pairs of siblings that 
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provided 306 usable drawings for comparison, much lower than the hoped-for sample 

size and not enough to show statistical significance in my findings. 

Prior to children starting to draw, I gave instructions to all of the adults who 

would be in the classroom helping administer the DAPR. This training was conducted so 

that adults would not coach or encourage children to draw in a certain way but would 

leave them completely free to draw what they wanted. The logistics did not allow this 

advance training at one of the smaller sites, and my fears were realized when one staff 

was overheard asking a child whether they wanted to add an umbrella to the drawing. In 

that case, I quickly gave one-on-one instructions to the adults and excluded the drawings 

of the children that had been coached from the sample. The impact of poor logistics at 

that one site was minimal, however. In general, conditions were very similar for the 

children at every site. Tables or desks were utilized so that children had good writing 

surfaces. They all had access to a similar variety of colored pencils, and they were all 

allowed to sit where they wanted and look at each other’s papers but were encouraged to 

make their drawing their own. I patrolled the room during each exercise and observed 

some, but minimal, evidence of copying. 

The instructions offered by Diane Stein Safran were followed as the starting point 

for the exercise, which were: “For the DAPR, offer 8.5 X 11 inch white paper with two 

number 2 lead pencils; the pencils should have erasers on them. The paper should be 

handed to the patient vertically. The instructions for this drawing are simply, ‘Draw a 

picture of a person in the rain.’ There is no time constraint.”
9
 I modified these 
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instructions in two ways. First, the instructions were made personal by giving the 

instruction “Draw a picture of yourself in the rain.” The second adjustment was based on 

the fact that many art therapy resources suggested the use of colored pencils for any 

diagnostic work so that people have more opportunity to express themselves; therefore, 

colored pencils were also provided and were left behind as a gift to the participating 

churches at the end of the data collection process. Children were given as much time as 

they wanted to complete their drawings. 

Dangers of Interpreting Drawings 

Oster and Gould draw from the 1968 work of Koppitz when they state, “Although 

like most projective techniques, the quantification of hypotheses and interpretations of 

drawings has met with discrepant results, the impact of using drawings as projections of 

the individual’s inner experiences has been tremendous.
10

 External factors such as 

lighting, the general environment, the directions given and the materials available can all 

have an effect on what participants draw.
11

 Ideally the children would have been 

separated so that they could not see what their sibling was drawing and potentially copy 

it. While children were allowed to sit anywhere in the room they wanted, siblings were 

generally seated next to each other so that staff could verify whether all participating 

registered children had a sibling with them. Peer pressure is also a typical influence that 

can skew the DAPR scores.
12
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The dangers of making a judgment based on a single drawing are obvious. It is an 

isolated piece of data that cannot be taken to represent who a child is. Hammer warns, “In 

practice, confirmation of interpretative speculation on the basis of one drawing must be 

checked against not only the other drawings, but the entire projective battery, the case 

history, the clinical impression gleaned during the interview with the subject and all other 

available information.”
13

 “Interpretation revolves around not only the completed art 

project but also the client’s verbal statement regarding the rendering.”
14

 With this 

concern in mind, random children were asked to tell one of the adults about their pictures 

when they turned it in at the end of the exercise. While I did not look at those comments 

while scoring the drawings, it provided a way to look at the drawings later and confirm 

whether I saw the same things the child mentioned. Even though a simple drawing does 

not define a child, there is a strong recommendation made in the textbooks to take all 

artwork at face value. “Regardless of age or ability, art never lies. It may reveal only one 

side, one moment within the here and now, one facet, but that facet is the truth.
15

  

Scoring the Drawings 

The criteria I selected for evaluating the DAPR drawings after studying a variety 

of practitioner’s experiences included eight categories: 

1. Size of figure 

2. Elements of protection 
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3. Taking action vs. passive or hopeless posture 

4. Body parts missing or hidden 

5. Color and shading 

6. Placement, borders, ground lines and background 

7. Excessive erasers 

8. Emotion – happy, sad, fear or aggression 

There was no weighting of scores between categories. A weakness of the scoring 

may be that some aspects should have been weighted heavier than others. Weighting can 

be an important element, as certain criteria could so dominate that others become 

insignificant. For example, some might make the case that I could have simplified my 

research by focusing only on the element of protection. As part of the process I did look 

at not only the aggregate scores but the individual elements as well to see if analyzing 

them individually gave any different perspective on the score. Also, even though every 

attempt was made to determine objective measures for scoring, significant subjectivity 

was still required on my part when the actual scoring was done. In fact subjectivity is 

necessary. I know that much of research methodology revolves around weighting and 

scoring in a way that minimizes the subjectivity of the evaluator; however, I very much 

appreciated the perspective of Furth, who believes that in the case of the DAPR exercise, 

one critical aspect of evaluating the drawings should be the feeling of what the picture 

conveys.
16

 Scoring was done in each category on a 1-5 scale, with 5 being the highest 

level or most positive score possible. The scoring elements are described in more detail in 
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appendix A. Some aspects were quite specific such as measuring the size of the person in 

the drawing. Samples of the actual drawings are included in appendix C. 

Survey Questionnaire 

Once children had completed their drawings, a second aspect of the research was 

to gain an understanding of whether the siblings could agree on which family member 

was most likely to be the change agent in their home. The theory that one family member 

is more likely to become a change agent than others, and that there must be factors that 

facilitate or hinder a child’s taking on this role is not a theory I gathered from the 

literature. It is my own belief that I wanted to explore and study. I designed a survey of 

three questions that was given, and the two family members were allowed time to talk 

among themselves in order to determine their joint answer. The first two questions were 

staging questions, designed to get the children comfortable with the exercise. Those 

questions had to do with identifying who in the family is the most obedient and who gets 

into trouble the most. There was some laughter and even arguing as the children took the 

exercise quite seriously. I considered having the family members answer the questions 

separately but decided to instead ask them to give a single answer on behalf of their 

family because I wanted a participatory and learning approach. I believed the children 

would genuinely learn something about themselves if they held a discussion with the 

brother or sister, as opposed to simply filling out a questionnaire. Even though the 

exercise had a behavioral focus, I see no reason why the answers cannot be considered 

valid. Adult observers listened in on the conversations and it seemed that the children had 

serious discussions. My concern was that a child might predetermine that claiming they 

were the change agent in their family would be seen as a positive thing, but if there were 
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any disagreement between the children, the adult observers made sure they checked the 

answer, “We could not agree on an answer.” The question that mattered for the research 

was the final question, “Which sibling in your family is most likely to suggest a change 

or a different way of doing something at home?” The purpose of the questionnaire was to 

determine the correlation between self-esteem levels and likelihood of being the change 

agent in the family. The complete questionnaire is found in appendix D. Some might 

argue that children as young as six years old cannot be a change agent, but the stories the 

children themselves told, which are included in chapter 6, included some told by six-

year-olds. 

Sharing Stories 

Once the questionnaire was completed, all of the papers were turned in, but before 

the children were released, there was a time for them to ask me questions. The children 

had interest in knowing how I was going to use their drawings. Once I explained the 

nature of my project, I decided to see if any of the children might be willing to share 

personal stories of being a change agent. At each of the churches the story sharing started 

out slowly, but once a couple of stories had been told, children started volunteering 

stories freely. While the data collection of the DAPR exercise provided a quantitative 

approach to the research question, the story sharing session was intended to provide a 

qualitative approach. The content of the shared stories will be explained in chapter 6. 

After this story sharing session was completed, the children were free to go. As 

part of the incentive to parents to send their children that day, a meal was provided to all 

participants. The most ironic incident was on the final day of data collection when a 
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rainstorm started immediately after the children finished drawing pictures of themselves 

in the rain, and they all had to make their way home in the rain. 

All things considered, the data collection went very well; there was excellent 

support and interest on the part of church volunteers and staff, and the children 

themselves seems to enjoy the activity. The end result was a good sample of drawings, 

comments, and stories to analyze in order to determine if indeed there were correlations 

between self-esteem and being more likely to be the change agent in the family
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CHAPTER 6. 

FINDINGS AND RESULTS 

The findings from the research conducted in Uganda in January 2013 provide 

some suggestion of correlation between healthy self-esteem levels in children and being 

the family member most likely to be identified as an agent of change. While the results 

give insights into the potential relationships between participation in Compassion’s 

program, self-esteem levels, and likelihood of initiating change, no conclusive statement 

of causality can be made, because of the smaller than needed sample size, geographical 

constriction, and analysis limitations. Stories that the children told also contribute to 

learning regarding the role of children in the community transformation process. 

Self-Esteem Scores 

The drawings were all numbered randomly so that I did not know at the time of 

scoring whether a drawing was from a registered child or sibling. In 57 percent of the 

drawings, the registered child scored highest on the self-esteem drawing compared to the 

sibling. In the other 43 percent of the drawings, the sibling either tied or exceeded the 

score of the registered child. Fifteen percent of all children scored 30 points or higher on 

the DAPR exercise. Twenty percent of Compassion-registered children scored higher 

than 30 points on the self-esteem drawing and none scored less than 18 points. Only 11 

percent of non-registered siblings scored higher than 30 points and 2 percent scored less 

than 18 points (see table 3). 
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Table 3. Comparison of children receiving highest self-esteem scores 

Registered 

children 

Older 

Siblings 

Younger 

Siblings 

Tied with 

Older 

Sibling 

Tied with 

Younger 

Sibling 

Total 

Families 

Providing 

Usable Data 

57% (87) 10% (15) 23% (36) 2% (3) 8% (12) 153 

Scores by Category 

The two categories of scoring that seemed to have the highest correlation with the 

overall scores were the categories of protection and taking action. Registered children 

were 47 percent likely to draw themselves well protected. Their non-registered siblings 

were 6 percent less likely to draw themselves well protected. The compiled scores of all 

children in the category of protection and taking action are shown in table 4. 

Table 4. Protection in drawing 

Status of Child Registered Sibling 

Percentage of Children who 

included the element of 

protection in their drawing 

47% 41% 

 

The element of taking action vs. presenting a passive or hopeless posture was 

most interesting. Ninety-two percent of those scoring 30 points or more overall drew 

themselves taking some sort of action (evidenced by a score of 3 or higher), either 

walking toward a place, running to get out of the rain as soon as possible, or next to a 

rain-water collection system on the roof of their house. These actions can be contrasted 

with the lowest scoring drawings (20 or less points overall), where the percentages were 

almost exactly the opposite, as those children drew themselves in a passive posture 

(evidenced by a score of 1 or 2), as showed in table 6. Table 5 scores the percentage and 

the number of children scoring both high and low overall on the DAPR exercise. Table 5 
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also shows the percentage and the number of children who scoring both high and low in 

the specific category – Taking Action.
1
 

Table 5. DAPR scores in the category: taking action  

(Note: Some rounding of numbers in this table) 

 

DAPR Score in 

category: Taking 

Action. (1 is lowest, 

5 is highest) 

DAPR 

Score 

of 1 

DAPR 

Score 

of 2 

DAPR 

Score of 

3 

DAPR 

Score of 

4 

DAPR 

Score 

of 5 

Total % 

and 

number 

scoring in 

each level 

Total DAPR Score 

of 30 or more 

1% 

(3) 

0.3% 

(1) 

8% 

(24) 

2% 

(6) 

4% 

(14) 

15% 

(48) 

Total DAPR Score 

of 27-29 

7% 

(23) 

0.6% 

(2) 

15% 

(46) 

2% 

(6) 

5% 

(15) 

29% 

(92) 

Total DAPR Score 

of 24-26 

15% 

(46) 

1.3% 

(4) 

12% 

(37) 

1% 

(3) 

2.5% 

(8) 

32% 

(98) 

Total DAPR Score 

of 21-23 

12% 

(38) 

0% 

(0) 

3% 

(10) 
0.3% (1) 

0.3% 

(1) 

16% 

(50) 

Total DAPR Score 

of 20 or less 

7% 

(23) 

0.3% 

(1) 
0.6% (2) 

0% 

(0) 

0% 

(0) 

8% 

(26) 

Total % and number 

scoring low or high 

in the category of 

taking action 

42% 

(133) 

3% 

(8) 

38% 

(119) 

5% 

(16) 

12% 

(28) 

100% 

(314) 

 

Actual drawings of children taking action and showing passivity are found in 

appendix C. 

 

Table 6. Comparison of taking action vs. passive response in drawings 

                                                 

1
 While the earlier number of 306 samples was given, in this table 314 samples are tallied. The 

reason for the difference is that I was tracking age for some calculations. In four families it was uncertain 

which child was older, so those scores could not be used; however in this table of total scores age was not a 

factor so those additional four families were included. 
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Responses Those scoring 30 or more 

on Self-Esteem Drawing 

Those scoring 20 or less 

on Self-Esteem Drawing 

Taking Action 92% 8% 

Passive Response 8% 92% 

 

Incidentally, there was a relationship between being a Compassion-registered 

child and the highest scores on the DAPR exercise. In twenty-eight cases the registered 

child scored 30 points or more and the sibling did not. Only ten times did the sibling 

score 30 points or more when the registered child did not. In 4 cases only, both children 

in the family scored 30 or more points on the DAPR exercise. 

Age and Self-Esteem Level 

Few of the registered children brought siblings who were older for the reasons 

mentioned in Chapter 5. Only 12 percent of the siblings were older than the registered 

child. The breakdown of age of siblings is summarized in table 7. 

Table 7. Age of sibling participating in the DAPR exercise 

ICP Name 

Percentage and Number 

Bringing Older Siblings to 

Participate 

Percentage and Number 

Bringing Younger Siblings to 

Participate 

Kingdom 26% (5) 74% (14) 

Kisoga 8% (2) 92% (22) 

Mukono 10% (7) 90% (63) 

Seeta 0% (0) 100% (12) 

St Peters 14% (4) 86% (24) 

Total 12% (18) 88% (135) 

 

Ten out of the eighteen older siblings scored higher on the DAPR than their 

registered brother or sister. The sample size is much too small to make any statement 

regarding whether or not that suggests older siblings will in general outscore younger 

siblings. Further research with an equal number of younger and older siblings would be 
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necessary to test that theory. It may be that self-esteem naturally increases with age; thus 

the older siblings have the better chance of having a higher score than their sibling 

overall. Dr. Wess Stafford’s dissertation cited the study, The Equality of Educational 

Opportunity by Coleman, which links self-concept with academic achievement.
2
 Perhaps 

what appeared in Uganda as the scoring mechanism of the DAPR exercise favoring older 

siblings was instead further confirmation of the Coleman study’s findings; however, that 

idea is only speculation, as it was not confirmed whether the older siblings were still in 

school or dropouts. 

Role of the Family 

Self-esteem levels cannot be attributed to any single input in a child’s life. Even 

children who are in Compassion’s programming spend the majority of their time in 

school and at home, not at the church; therefore, while a program aimed at increasing 

self-esteem is beneficial, other factors that influence a child must also be considered. 

Since this project included both siblings and registered children it is possible to suggest 

the family’s influence (either positive or negative) on their children’s self-esteem 

development. Figure 1 shows the self-esteem test scores of registered children side-by-

side with the scores of their siblings. I expected to see a correlation between family 

members’ scores (i.e., if the registered child’s score was low, his/her sibling’s score 

would tend also to be low). I thought that if the registered child’s score was high, his/her 

sibling’s score would tend also to be high, but this was not the case. Figure 1 shows no 

                                                 

2
 James S. Coleman, Equality of Educational Opportunity, Reprint ed., Perennial Works in 

Sociology (Salem, NH: Ayer Co., 1988), cited in Stafford, 56. 
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relationship in the way expected. No conclusive statement can be made regarding this 

information, but it might give reason to suggest additional research to determine whether 

the family, school, friends, neighborhood, economic status, or other factors do in fact 

influence self-esteem. 

 

Figure 1. Correlation of DAPR scores within the same family 

Identifying the Change Agent 

Once the drawings were produced for grading self-esteem levels, siblings then 

discussed the question, “Which sibling in your family is most likely to suggest a change 

or a different way of doing something at home?” The results are inconclusive because 25 

percent of the time the siblings who participated in the exercise either could not agree on 

an answer or identified a family member that was not in the room. It is impossible to 

determine whether the family member that was not present had a higher or lower self-

esteem level. What is telling, however, is that of those children who participated in the 

exercise, the child with the higher self-esteem score was more likely to be the one to 

initiate change at home than the child who scored lower on the self-esteem drawing. The 

findings are summarized in table 8. 
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Table 8. Correlation of self-esteem levels and child most likely to initiate change at home 

ICP Name 
Child with the 

Higher Self-Esteem 

Child with the 

Lower Self-Esteem 

Sibling with an 

unknown Self-

Esteem level or the 

Siblings Could Not 

Decide or Agree 

Kingdom 63% 26% 11% 

St. Peters 39% 36% 25% 

Seeta 50% 42% 8% 

Kisoga 46% 37% 17% 

Mukono 37% 27% 36% 

Overall 43% (66 families) 31% (47 families) 26% (40 families) 

 

Self-esteem scores on the drawings tended to follow a typical bell curve 

distribution (figure 2), with Compassion-registered children scoring slightly higher than 

their siblings. What may be most interesting are the outliers, those children who scored 

on the extremes of the bell curve. Would the child with the lowest self-esteem score ever 

be identified as the one in the family to initiate change? The difference in scores between 

the registered child and his/her sibling ranged from +14 to -10 points. In fifteen cases the 

registered child scored seven or more points less than the sibling. In these cases where the 

Compassion registered child scored that much lower than his or her sibling, 80 percent of 

the time someone other than the registered child was also identified as the change agents. 

While the overall analysis of the data is inconclusive, the indications are that the level of 

a child’s self-esteem level does indeed have bearing on his or her likelihood of initiating 

a change at home. Because the number of cases in this sample was low, further research 

would need to be conducted to provide a more robust result and determine any 

correlations or cause for this association. 
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Figure 2. Frequency of child drawings ratings 

(Note: The numbers along the bottom of the figure represent the range of DAPR scores. 

The height that is represented by the numbers on the left indicates the number of children 

that achieved each DAPR score.) 

Story Telling 

The final aspect of the data collection process was to ask participating children if 

anyone would like to share a story of how he or she personally initiated a change at home 

or in the community. Opportunity was given for any child to share a story. After allowing 

plenty of time for children to tell their stories, those children who had volunteered a story 

were invited to stay after the others were released so that I could ask them follow up 

questions. In all, twenty-four stories were shared during the exercise regarding the 

personal experiences of children in initiating change. 

Categorization of Stories 

The stories shared by children during the field research in Uganda can be 

explained using the eight aspects of transformational leadership as taught by Bakke 

Graduate University. Children who grow up in poverty often believe that they don’t 
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matter due to the life circumstances and mindsets surrounding them on a daily basis. A 

child can exhibit calling-based leadership as they experience the truth of the Gospel that 

every child is precious in God’s eyes and deserves to be known, loved, and protected in 

the community. Perhaps as children move between the two worlds of church-based 

programming and community realities they will exhibit incarnational leadership as they 

share their learning with family and neighbors. Peace and reconciliation mindsets are 

evident in Compassion on a daily basis. Volunteers and project workers at implementing 

church partner sites directly address issues of child abuse and provide some of the love 

for children that every community needs. Once children have experienced the reality that 

they are loved and protected, they exhibit a natural bend toward showing shalom 

leadership by being peacemakers in the community.  

The twenty-four stories that were shared by children who participated in the self-

esteem drawing exercise represented a variety of ways in which children can be change 

agents in their communities. As would be expected from a church-based program, more 

than 25 percent of the stories had to do with spiritual concerns of the children for their 

family members. Examples included a very confident seven-year-old girl who is the only 

one in her family who attends church. A similar story was from a boy who noted that 

whenever there was a challenge, everyone in his family tried to address the problem on 

their own. He suggested they go to church together first before trying to address the 

challenge, and his family members agreed to that approach. A Muslim girl told a story of 

taking her Bible home so that her family could read it together. Another girl told how the 

project taught her to pray, so she influenced this change in behavior at home. Now her 

entire family prays together. Finally, a young boy who was bothered by the fact that no 
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one in his family prayed before bed decided to bring up that concern at home and now 

bedtime prayer is a regular practice in his family. 

One aspect of Compassion-registered children being catalysts for change is 

simply their access to knowledge and resources that would not otherwise be available to 

the family. For example, through the Compassion project, the local churches where the 

self-esteem drawing exercises were conducted gave two mosquito nets initially to each 

family and then followed up by giving a third net. The nets were taken home and the 

family was happy because they had no nets before. The role of the child was to be the 

conduit of the gift, but no effort was needed to influence change. The family already 

understood how to use mosquito nets, and they valued them. They just did not have the 

resources to buy them previously on their own. An interesting point in the story told by 

one girl was that following the education piece that accompanied the net distribution, the 

family went out and bought more nets. In situations of poverty, resources are always 

scarce and spending shows priority and behavior shifts, such as in this case. The family’s 

choice to purchase another mosquito net instead of other family needs show a change in 

behavior toward preventative health decisions. The influence of the child simply by being 

the conduit to knowledge and resources motivated the behavior change. 

The stories that children shared as part of the self-esteem drawing exercise will 

now be categorized according to the eight Bakke Graduate University transformational 

leadership principles. The stories that were shared can illustrate each one of these 

principles. 
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Calling-based Leadership 

Calling-based leadership recognizes the power of the gospel to transform lives. 

Several of the stories that were told by children fit this definition. One story involved a 

girl whose family was Catholic but more involved in the culture than in the faith. After 

being in the project she went home and told her family about the love of Christ, and they 

accepted the message she brought. 

Incarnational Leadership 

Incarnational leadership is the aspect of being present and sharing in the 

experience of the community. One thirteen-year old girl told a story of how her family 

did not purify water (by boiling or tablets) before drinking it. The implementing church 

partner gave one jerry can and purification tablets to each Compassion-registered child to 

take home. The distribution methodology was not the best because the mother’s reaction 

was to ask, “Where did you get this?” and she started quarreling with the girl. The real 

issue was that the girl’s mom believed the tablets to be poisonous, and she was upset that 

the church would have given them to her daughter. The girl’s eighteen-year old brother 

stepped in and helped calm the mother. In this case the situation was complex enough 

that the girl needed help to bring about the desired change. She lived in the community, 

drank the same water that everyone else drank, and deeply desired to see practices 

change. She learned it was not as easy as simply taking home some gifts from her church. 

As part of her story she made a request of her church and the project staff to call parents 

and give parental training any time something is given out so that the job of the child to 

introduce the change at home is easier. 
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Another story was told by a girl who said their family was very poor and they had 

no blankets at home. During a very cold season the implementing church partner, as part 

of the Compassion project, gave each registered child one blanket to take home. Having 

just one blanket in the house made the family realize they needed them and the other 

family members were envious. When the girl went away for a few days, she came home 

to find another sibling was using her blanket. At this point the mother realized she had no 

choice but to buy at least one more blanket for her children. It was simply the provision 

of one blanket that increased awareness of the benefits to the degree where it could not be 

ignored. 

Reflective Leadership 

Reflective leadership takes a broad perspective and involves long-term thinking. 

Several of the stories fit this theme. In one case a mother gave her son money so that he 

could buy lunch at school, but he thought, “Why should I need to be given money every 

day for my lunch?” Without telling his mother, he skipped lunch most days until he had 

saved up enough money to buy rabbits so that he could raise them and generate his own 

income. He said, “I really had a need so I denied myself food in order to have more 

later.” 

Another story involved a boy who taught his family how to save money after 

learning of its importance at the project. In fact, multiple stories revolved around the 

theme of savings. One girl told how her family did not own a house but rather had to pay 

rent every month. She took it upon herself to be the one to encourage her family members 

to save, and her mother accepted this proposed new lifestyle. At the end of her story she 

happily reported that now her family has their own home. This improvement in the 
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family’s living situation might never have happened without the long-term, reflective 

leadership exhibited by this girl. 

Shalom Leadership 

Shalom leadership involves the reconciliation of relationships. A “shalom” story 

that was told at the end of the self-esteem drawing exercise at one participating church 

was about a family that had a history of siblings arguing. Taking the perspectives she had 

learned through the Compassion program the girl telling the story said that she just 

decided she needed to talk with all her siblings together. She proudly reported that she 

fixed the situation. In this situation the child was neither the oldest nor the youngest one 

in the family. As was evidenced in the self-esteem drawing exercise and the sharing of 

participant’s stories, children of any age can be agents of change. 

Prophetic Leadership 

Prophetic leadership involves saying the difficult things that need to be said, 

speaking the truth with love, and also giving a voice to those who have no voice. Three 

different stories were told, all which took some courage because the girls involved had to 

say something difficult to someone older than them. 

One girl was bothered greatly by the fact their house was always dirty and it did 

not seem to bother anyone else in the family. She confronted her mother and older 

siblings with no fear in order to bring about a change in behavior. A second girl was 

annoyed that the dishes at her home were always dirty. She could see that other homes 

had special racks in their kitchens for drying dishes and she could not understand why her 

family had to set their dishes on the ground to dry when such a simply alternative was 

available. She confronted her parents and brought about a change that benefited the 



 

123 

health of everyone in the family. A third story was told by a girl who could see that her 

family was wasting money unnecessarily by not organizing themselves to do all the 

laundry at one time, rather than each family member doing their own at separate times. 

Her theory was that the family would spend less money on soap if they worked together. 

Servant Leadership 

Servant leadership is taking action out of concern for the needs of others. Many 

stories were also told that fit in this category. The word encouragement was a recurring 

theme in each of these stories. 

One girl encouraged her friends to study hard. Another took the gospel message 

home and encouraged her family to become Christians. One boy had siblings that worked 

and he encouraged them to save money so they could be better members of the 

community by contributing money to their church. Others encouraged family members to 

come to church or to pray before going to bed at night. These actions were all taken out 

of concern for others. 

Contextual Leadership 

Contextual leadership involves not only understanding the context of the 

community but also addressing the transformation of systems and communities in ways 

that go beyond the individual. The best example of a child showing contextual leadership 

that brought about a change in the community was a girl whose father had two wives who 

quarreled with each other all the time and wouldn’t listen to her dad’s pleas for them to 

get along. Knowing there was no simple solution to this situation, the girl started teaching 

her father about the love of Christ and he changed his ways, which in turn resulted in 

others changing as well. 



 

124 

Global Leadership 

One aspect of global leadership is looking beyond the immediate situation, and 

may involve lofty goals such as ending poverty. Two boys told stories that were excellent 

examples of how Bakke Graduate University defines global leadership in practice. 

One boy’s grandmother grew mangos, but they were not of a good quality. He 

was taught grafting as part of his vocational training at the Compassion project, 

something that his grandmother was not familiar with. Teaching this skill to his 

grandmother, the family now has new mango trees growing that will provide higher 

quality fruit and the prospect of income for the future. Persistence was necessary. The 

boy said, “At first grandma didn’t accept, but I kept at it.” 

Another boy grew up in a family that did not grow any maize, preferring safer 

crops such as cassava. The boy preferred the taste of maize and when he had visited other 

families outside of his immediate community he saw maize being successfully grown. He 

encouraged his mother to try it. She did not like the idea because she had concerns that 

there would be more risk, especially in the form of insects. She did agree to try his 

suggestion, and it turned out well.  

Thoughts Shared by Children on Being Change Agents 

Participating children had many thoughts on what they could and could not do in 

terms of being change agents. Those children who were involved in getting their families 

jerry cans, mosquito nets, and blankets said that the activities enabled them to make a 

positive contribution to changing and improving their family’s situation, and they felt 

good about that. Even in the simplest of situations where their participation in the 
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Compassion project opened avenues for their families to receive additional resources, this 

act of involvement had a positive self-esteem factor. 

A consistent message from the children at all five participating churches was that 

they want to have involvement in improving their communities. They noted that a way 

for them to set an example in the community is in the area of sanitation. The youth 

organize themselves, especially the youth in the church. They get brooms and just start 

sweeping in the community. Adults are appreciative of the leadership and desire to serve 

the community shown by the youth. This particular activity started as a youth club at 

church trying to come up with an idea to do something that would allow them to be 

contributing members of their community. 

A key point repeatedly made by the participating youth was that learning 

behaviors at the project, such as the behavior of praying, drinking clear water, and 

washing hands after using the toilet, made them want to follow the same practices at 

home. The stories they shared did give evidence of their success in bringing changed 

behaviors to their homes. 

A second point repeatedly made by the participating children was that while they 

can organize themselves and take responsibility for many things, they often need the help 

of adults to open doors of opportunity for them. One example given was that on some 

previous school holidays the children went with project staff and built kitchen stands, etc. 

in homes in the community. They expressed concern that no one organized them to do 

community service work during the current school break. They like being involved in 

projects such as building and cleaning that bring good to the community. They want to 
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have community impact but rely on the adults to organize and legitimatize their 

involvement.  

The participating children also stated that they want to be taught, equipped, and 

given materials. They want to implement these activities with the adults at the project, 

who are the people they perceive as knowing, loving, and protecting them and looking 

out for their good. If there was any one aspect to note from the children’s sharing, it was 

the repeated request to equip them to be change agents. This desire for equipping and 

involvement was the loudest message that the participating children asked to be 

highlighted. Children really do care and want to do something to bring change and 

improvement in their communities! If indeed one of the best equipping tools is a healthy 

sense of self-worth, as the research results indicated could be a possibility, then 

Compassion is already well on the way to equipping these children to address the wider 

context issues in their communities. 
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CHAPTER 7. 

CONCLUSION AND RECOMMENDATIONS 

Effectiveness of the Compassion Model 

 Compassion’s effectiveness comes from knowing its strengths and mission, and 

not trying to meet every need in a community. Using Robert Lupton’s language, 

Compassion does not strive to provide “betterment” for a community, which is doing for 

others to improve conditions. Rather the mission and expertise of Compassion is 

“development,” which is enabling others to do for themselves and especially building 

capacity. Compassion’s programmatic model strengthens the capacity of local 

implementing church partners, and the research conducted in Uganda showed evidence 

that Compassion’s model also builds capacity of individual children. 

The working definition for this project was: Transformational leadership is a 

holistic approach to leading that understands the broad and deep view of leader as change 

agent – appropriately stewarding power to lead toward creating positive and lasting 

change and understanding that change (transformation) takes place not just in individuals 

but also in systems. Compassion’s efforts fulfill this definition in that children are 

intentionally equipped to be change agents that impact the social system of the 

community. At Compassion’s April 2013 Program Review Committee (PRC), Dr. 

Bambang Budijanto emphasized the creation of an environment where a child can 

practice disciple-making. A recommendation is for Compassion to embrace that 

suggestion of Dr. Bambang, but to also embrace a worldview that says the same mindset 

and approach is needed for other programmatic aspects of holistic transformation; thus, 

one principle that might be offered to ICPs would be to emphasize experiential-based 
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learning, especially activities that build positive self-esteem through practicing being an 

agent of change in the community. It would be a mistake on Compassion’s part to 

embrace what Dr. Bambang and others are encouraging regarding the role of children in 

the Great Commission without recognizing the same principles apply to all of 

Compassion’s programming. The principles can be just as effective if used to evaluate the 

non-spiritual components of program emphasis. Since Compassion takes a holistic 

approach to child development, there is need to care just as deeply about the role of 

children in transformation involving other aspects of the programmatic model as there is 

in children being agents of transformation around spiritual development. 

At this same April 2013 PRC meeting, both CDSP Program Director Emily 

Sarmiento and Senior Researcher Joel Vanderhart suggested simplification of 

programmatic requirements with an emphasis on providing principles for ICPs to use in 

achieving the programmatic outcomes expected by Compassion. Based on their 

presentation and the findings of the research conducted in Uganda as part of this project, 

one of the principles to be offered to ICPs might be around the topic of empowerment of 

youth. Specifically, a recommendation might be that ICPs strive to empower youth to be 

agents of change in the wider context of the community through activities and 

relationships that built positive self-esteem, as that seems to be a key ingredient to a 

youth’s success in actually being a change agent.  

Two key words for future consideration are practice and empowerment. A key 

phrase for future consideration is building positive self-esteem. 
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Equipping the Church 

As was previously mentioned, Compassion’s strength is that it is designed to be 

an equipping ministry. In the long run, equipping the church to own the responsibility for 

child development will be more effective in transforming a community than if 

Compassion focuses purely on programming for child development. This concept was 

earlier noted in this paper from the writings of Michael Jacoby Brown on community 

organizing. 

Compassion has not historically embraced or used the industry language of 

community organizing, yet its direct efforts are defined better through community 

organizing language than through community development language. Another 

recommendation would be for Compassion to join the Christian Community 

Development Association and start networking with and learning from the experiences of 

urban ministries in North America that have more in common with Compassion’s ICPs 

than do the churches with financial resources that currently participate in Compassion’s 

church-to-church relationships. Information on the upcoming September 2013 CCDA 

conference in New Orleans can be found on the CCDA website, www.ccda.org. 

Child-Driven Transformation 

There is much antidotal evidence for child-driven community transformation 

within Compassion. A classic example is the progression of events at an ICP in Rwanda, 

RW644 Student Center at Gahanga. At this church a Compassion CIV project provided 

latrines, a hand-washing station, and sanitation education for children at the project. 

While not formally documented, project staff noted that few homes had latrines at the 

time the project was implemented, but many did just one year later. Compassion invested 

http://www.ccda.org/
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no financial resources in the community to encourage this response, nor did the church 

intentionally involve parents in the educational process. Rather, this change came about 

as children took their newfound passion for hygiene home with them and encouraged 

their parents to improve the family environment. Children are being agents of community 

change in this context. This example highlights the opportunity for Compassion and its 

local implementing church partners to strategically help children in their self-initiated 

efforts toward transformation. When children were interviewed in Uganda as part of this 

dissertation project, a recurring theme was that they would be better able to affect change 

if their church/project was more intentional to keep parents informed of all they are 

doing.  

Of special interest in the Uganda research was the preliminary findings obtained 

through children’s stories that indicated children themselves are already successfully 

being catalysts for community transformation in the Compassion model; however, these 

same children expressed through interviews that they could be even more effective if 

their efforts were noticed and endorsed by their ICP. A further recommendation would be 

to encourage ICPs to focus on building healthy self-esteem through recognition of the 

efforts of youth to influence change outside the walls of the church. 

Dr. Wess Stafford gave an example of child-driven transformation in a section on 

poverty in his book when he wrote, “An educated child in the developing world becomes 

a multiplier of learning, creating a ripple effect. He or she goes home and teaches Dad or 

Mom or Grandpa to read. As children move toward the outer ring of adequacy in this 

area, they often bring whole families along with them.”
1
 This principle came out in many 

                                                 

1
 Stafford, 179. 
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of the stories that were shared by children during the data collection process in Uganda. 

Education does not need to refer narrowly to formal education but should include the 

experiential learning that takes place when a child participates in Compassion’s 

programming at the local church. The ripple effect seen in Uganda through the sharing of 

children’s experiences taking the things they learned at the project and encouraging them 

at home is an untapped well of potential for Compassion and ICPs to support and 

encourage. 

Programmatic Thoughts 

The Compassion Program Field Manual’s understanding of addressing wider 

community context issues probably is interpreted internally by many Compassion staff as 

a need to invest financial resources in activities outside the walls of the church and with 

beneficiaries beyond the registered children and immediate family. While there is a place 

for investment of resources, especially through the complementary interventions 

program, this approach does not need to be the exclusive focus. Building social capital in 

youth so that they are equipped as change agents may be just as significant a contributor 

to changing the community context. 

One of the encouraging comments Dr. Stafford made to a church in Ethiopia was 

“What you’re doing in these children’s lives will transform this community – I promise 

you!”
2
 One question Compassion’s program leadership at all levels should constantly be 

asking is, “What can we do to help family, church and community to foster children’s 

confidence to take leadership in transformational activity in their environment?”  

                                                 

2
 Ibid., 89. 
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Compassion already involves parents/care-givers in some program activities and 

has a CIV fund specifically for parental education. Marcia Bunge emphasizes the need to 

involve parents by saying, “the sacred task of parenting involves listening to children and 

learning from them,” and she goes on to suggest that adults need to be challenged to 

“honor children’s questions and insights,” and “to recognize that children can positively 

influence the community and the moral and spiritual lives of adults.”
3
 Even though 

children are influenced by many other factors, parents are often still the primary shaping 

force (whether negative or positive) in a child’s development;
4
 therefore, another 

principle for Compassion to provide to ICPs might be the principle of continually seeking 

ways to involve, inform, educate, and encourage parents to shape their children’s 

development.  

Even though parents are known to have a significant influence on their children, 

additional research may show that other factors have just as much influence on a child’s 

self-esteem. Although it is impossible to determine the exact percentages of influence any 

one source has on a child, there is no doubt that every child experiences diverse 

influences. Figure 3 illustrates the principles, without consideration of the exact 

percentage breakdown of each category of influence. 

 

                                                 

3
 McConnell, 56. 

4
 Ibid., 53. 
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Figure 3. Influences on Children 

Poverty is cyclical in nature and if put in spiritual terms, all creation has been 

impacted by sin. While it is important to understand that children’s lives have been 

impacted by the challenges families in poverty face by living in a sin-filled world, it is 

most important to consider the impact on relationships that make a child most vulnerable. 

Economic, social, political, and religious systems all tend to get intertwined in either an 

upward or downward spiral in this context. One way in which Compassion recognizes it 

can be a contributor to healthier family relationships and environment is through income 

generation activities (IGA) that enable parents to better provide the security their children 

need. This IGA emphasis, however, has been limited in scope, primarily due to a context 

where there is competing need for limited financial resources to implement a variety of 

competing program priorities. A long-term recommendation is for Compassion to 

continue to move away from a give-away mentality and toward embracing sound 

community mobilizing principles.  

An example might be the current partnership with the Sawyer Company to 

provide water filters in homes, thus greatly decreasing water-borne illness and increasing 

Community 

Parents/Family 

Peers/School Church/Project 

Other 
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the ability of children to attend project activities. Resources are limited, yet Compassion 

gives these filters to families at no cost. The cost of firewood previously used to boil 

water and now no longer needed has not been confirmed by Compassion, but there is 

clearly a savings that will only increase in the future. A 2009 report by Uganda’s 

Ministry of Water and Environment stated that at current consumption rates the country 

will need to import firewood by the year 2020, radically increasing the cost to poor, rural 

families.
5
 A 2010 study in Uganda at Makarere University noted that women can spend 

two to six hours per day in search of firewood, and made the connection between this 

activity and the neglect of children who are left at home.
6
 A general formula for firewood 

use is that one kilogram of firewood is needed to boil one liter of water. Estimates on 

costs vary, but a conservative view is that a typical rural African family spends over $100 

per year on firewood. The World Health Organization also recognizes a significant 

savings due to the decreased days out of the work force for parents when clean water is 

utilized.
7
 There is no question regarding the value of Compassion getting these water 

filters into the homes of families that need them; however, in the context of limited 

financial resources and increasing demands on ICPs, a better long-term model for 

Compassion might be to partner with organizations to incubate business-model 

approaches for cost recovery. Assuming something as small as a two-dollar per month 

                                                 

5
 The Charcoal Project, “Uganda Will Need to Import Firewood in 2010” 

www.charcoalproject.org/2009/11/uganda-will-need-to-import-firewood-in-2020/ (accessed April 5, 2013). 

6
 Agea Jacob Godfrey et al., “Household Firewood Consumption and Its Dynamics in Kalisizo 

Sub-County, Central Uganda”, Kampala: Makerere University, Ethnobotanical Leaflets 14:841-855 

http://dspace3.mak.ac.ug/xmlui/bitstream/handle/10570/226/agea-kirangwa-forestry-res.pdf?sequence=1 

(accessed April 5, 2013). 

7
 John Cameron et al., “Valuing Water, Valuing Livelihoods – Guidance on Social Cost-Benefit 

Analysis of Drinking-Water Interventions, with Special Reference to Small Community Water Supplies” 

http://whqlibdoc.who.int/publications/2011/9781843393108_eng.pdf (accessed April 5, 2013). 
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term purchase on the filters over a one-year period, it could bring the implementation cost 

of this intervention down a full 25 percent. Given that Compassion currently invests over 

one million dollars each year in the Sawyer project, this implementation methodology 

represents a significant reduction in expense to the organization, or better yet, an 

increased coverage. In any case, a model that requires payback at less than or equal to 

current expenditures for the firewood used to boil water would represent no additional 

economic burden on families but set them up with a filtration system that will provide 

clean water at no additional cost for many years. 

A second and perhaps more economically feasible cost-recovery intervention to 

help parents to better care for their children is the solar lighting experimentation currently 

under way. The challenge is that any CIV proposal for solar lighting would compete with 

higher priorities for resources yet could really benefit the family. There is full agreement 

among African staff of Compassion that a family easily spends one hundred dollars per 

year on kerosene just to light their home at night. The option currently being piloted by 

Compassion, in partnership with New Vision Renewable Energy, costs just over $100for 

a solar panel, lighting unit and lithium battery that will last six years. If this approach 

were to be established with a partnership methodology that includes term payments to 

another organization for the lighting unit equal to no more than current kerosene 

expenditures, the full cost of the lighting could be handled by families and not require 

grants from Compassion. In an IGA approach, savings realized from purchase reductions 

in both kerosene and firewood are equivalent to an IGA aimed toward earning that same 

amount of money. If indeed a family cash income is around $30 per month in rural 

Africa, these two interventions could save a family one-half of their current cash 
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expenditures, which would be considered a successful IGA intervention by any 

definition. The impact would be seen from not just the IGA perspective but also an 

environmental one, all in addition to the extra attention and better environment given to 

children, which is most relevant to the current discussion on building healthy self-esteem 

in children. 

Compassion has a resource gap and a capacity burden, especially at the ICP level. 

The question is, “Can Compassion address the wider context issues without increasing 

ICP expectations and committing additional financial resources?” The only practical 

solution that considers those constraints is a two-pronged equipping approach that first 

equips youth to directly address some community issues on their own, and secondly that 

does more partnering with other organizations to create better family environments, 

prioritizing cost-recovery methodologies. 

The key phrases for future programmatic thinking are create opportunities to 

practice and cost-recovery methodologies for CIV. 

Measuring Transformation – Reframing the Question 

Compassion’s expertise on measuring transformation has shown continuous 

improvement over the past several years. The historical measurement of successful 

completion consisted of interviewing adults who had gone through the Compassion 

program to determine the degree to which they are earning income, as well as their 

involvement in church and community. While this is primarily a measurement of 

behavior, values are very much interwoven with the behaviors. The significant 

contribution of Garbarino’s book Children and Families in the Social Environment is to 

force consideration on whether community change should be measured through changes 
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in behavior or rather through changes in values of the broader community because of the 

influence of children who participate in Compassion’s programming. Children may 

persuade parents to change behaviors (such as using the water purification tablets sent 

home with the child by the project), but sustained change will only be realized when the 

underlying values also are transformed. 

Compassion’s newest methodology for measuring outcomes focuses on registered 

children and wait-listed counterfactuals children rather than broader community impact. 

It is called the Program Outcome Effectiveness Measures (POEM). The POEM takes 

both behavior and value change into consideration, and is but one additional positive 

growth point for the organization. Since systemic change only occurs when values, 

individuals, and structures in the community all experience change, it will be crucial for 

Compassion to consider even further measurement of community value change over time 

as an aspect of the program outcomes related to equipping children in the current 

program model. 

Perhaps the lens through which Compassion measures transformation in 

children needs to be changed. Dr. Bruce Wydick’s research on Compassion’s program 

effectiveness focused first on its effectiveness in keeping children in school; then it 

moved toward consideration of the role of self-esteem, but a recent guest blog on the 

World Bank’s website, Dr. Wydick is now reflecting through a different lens as well, by 

realizing that the real issue is whether or not children have hope for the future. Dr. 

Wydick used the same diagnostic DAPR tool as was used in the research that I conducted 

in Uganda, although analyzed in a very different method. From his research he stated, 

“our analysis yields three factors which we identify as happiness, self-efficacy, and 
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hopelessness, and based on our drawing characteristic data we find sponsorship to have 

strong causal effects toward improved psychological well-being for all three factors.”
8 

What my research approach in Uganda assumed to a correlation between self-esteem and 

being a change agent may have instead been a correlation between a child’s sense of hope 

for the future and his/her inclination toward being a change agent. Dr. Wydick’s 

complete reflection in the World Bank blog should be recommended reading for all 

Compassion staff. In retrospect, with the learning experience behind me, if I could now 

go back and do the complete Bakke Graduate University experience over again, I would 

focus my learning on this topic – “the role of hope in successfully equipping children as 

change agents in their community.” The place of hope in child development 

programming is a continual reframing conversation that I would like to see Compassion 

embrace in even more depth. 

Recommended Further Research 

While the results of the Uganda research on self-esteem and its role in equipping 

children to be change agents may not be reliable from a Compassion qualified research 

perspective, there were enough interesting observations to be worth further exploration. 

In the Uganda research the results may have been more conclusive and reliable if there 

was a smaller gap between the ages of the registered child and the younger sibling that 

took the DAPR self-esteem exercise. There are too many variables/differences when 

scoring the drawing of a six-year-old as compared to a fifteen-year-old, and those factors 

                                                 

8
 Bruce Wydick, “Measuring Hope”, The Worldbank blog, comment posted April 18, 2013, 

http://blogs.worldbank.org/impactevaluations/measuring-hope-guest-post-by-bruce-wydick (accessed April 

21, 2013).  
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may undermine any reliability of the current data. A recommendation is to repeat the 

process in a more controlled environment, where the age gap between siblings is no more 

than three years, and where an equal number of both older and younger siblings are 

represented in the sample. The research gave the impression that self-esteem levels 

naturally increases with age. Further research would be more reliable if it were to 

compare children who are closer in age.  

Continued exploration of the role of not just self-esteem but also hope in 

equipping youth to be change agents who contribute toward addressing wider-context 

issues is recommended. Such studies should lead toward shared discovery of best 

practices for equipping and enabling children as change agents around all aspects of 

program outcomes, but especially related to addressing the wider context issues.
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APPENDICES 

Appendix A. 

Criteria for Scoring the DAPR Drawings 

The criteria for evaluating the DAPR drawings included eight categories: 

1. Size of figure 

2. Elements of protection 

3. Taking action vs. passive or hopeless 

4. Body parts missing or hidden 

5. Color and shading 

6. Placement, borders, ground lines and background 

7. Excessive erasers 

8. Emotion – happy, sad, fear or aggression 

 

There was no weighting of scores between categories.  

Size of Figure: A height of less than 5 cm = 1, normal = 4, oversized greater than 

17cm if long way, 14 cm if short way =1, less than 7cm = 2 (consider smaller size normal 

for age 6-7 and score as 3). Moschini notes that when the person is small compared to the 

size of the page it signifies feelings of inferiority or insignificance.
1
 She also offers 

specific standards of proportion and size to be considered as normal.
2
 

Elements of Protection: Presence of umbrella or other protection = 3-4, effective 

protection = 5, absence of protection = 1. 

                                                 

1
 Moschini, 131. 

2
 Ibid., 296. 
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Taking Action vs. Passive or Hopeless: Running toward house, collecting water, 

playing game = 5, standing passive = 1, walking 3. Hammer indicates that depressed 

children are unlikely to include motion in their drawing.
3
 

Body Parts Mission or Hidden: All there = 4, missing or hidden 1-3, placement 

brings down 1 level. 

Color and Shading: Healthy use of color = 4, little color or excessive color = 2, 

light shading lowers score one point; good definition increases score one point. Moschini 

offers useful suggestions on what aspects of color and shading to pay attention to.
4
 Oster 

and Gould bring particular meaning to the colors red and black.
5
 

Placement, Borders, Ground Lines and Background: Drawing outside border 

is negative, placing self on ground line is positive. Hammer notes, “The further below the 

average mid-point of the page that the mid-point of the drawing is located, the greater the 

likelihood that the subject feels insecure and inadequate.”
6
 Moschini offers several 

aspects of placement and their meaning, including anxiety and poor coping.
7
 She also 

draws correlations between ground lines and feelings of inadequacy.
8
 

Excessive Erasers: Normal erasers = 4, excessive erasers = 1. 

Emotion – happy, sad, fear or aggression: A subjective measure based on the 

emotional “feel” of the drawing.  

                                                 

3
 Hammer, 71. 

4
 Moschini, 298. 

5
 Oster and Gould, 12. 

6
 Hammer, 70. 

7
 Moschini, 297. 

8
 Ibid., 144. 
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Appendix B. 

Sample of Actual Scoring of DAPR Drawings 

Table 9. Scoring of DAPR drawings 
C

h
il

d
’s

 n
u

m
b

er
 

S
iz

e 
o

f 
fi

g
u

re
 

Elements 

of 

Protection, 

umbrella, 

etc. 

Taking 

Action 

vs. 

Passive 

or 

Hopeless 

B
o

d
y

 p
ar

ts
 

Color & 

Shading, 

single 

color or 

multiple, 

heaviness 

of lines 

Placement, 

Borders, 

Ground 

Lines & 

Background 

E
ra

su
re

s Emotion - 

Happy, Sad, 

Fear, 

aggression 

Total 

Score 

1 2 4 3 2 4 4 4 4 27 

2 4 1 5 4 4 3 4 3 28 

3 4 1 1 3 4 4 4 3 24 

4 2 4 1 4 4 2 3 3 23 

5 4 5 5 4 4 4 3 4 33 

6 4 5 3 4 4 4 4 5 33 

7 4 4 3 4 4 3 3 3 28 

8 4 5 3 4 4 4 4 3 31 

9 2 5 3 4 4 3 4 3 28 

10 2 5 3 3 4 5 4 3 29 

11 4 1 3 4 4 4 4 3 27 

12 4 1 3 4 4 4 3 3 26 

13 4 5 3 4 4 4 4 4 32 

14 4 1 3 3 4 4 4 3 26 

15 4 1 1 4 3 2 2 2 19 

16 4 5 3 3 4 4 4 3 30 

17 4 5 3 4 4 4 4 5 33 

18 4 4 5 3 3 4 4 3 30 

19 4 1 1 3 2 1 1 3 16 

20 4 1 5 4 4 4 4 4 30 

21 4 1 1 2 4 4 2 2 20 

22 4 5 3 4 4 2 2 4 28 

23 4 5 5 4 4 2 4 3 31 

24 4 3 2 4 4 2 2 3 24 

25 4 1 2 4 2 2 2 2 19 
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Appendix C. 

Sample drawings 

Drawing #67, with its umbrella providing good protection from the rain, is typical 

of what would be expected in 

a healthy self-esteem 

drawing. Many of the 

drawings collected in 

Uganda were similar to 

drawing #67, but many were 

not. 

 

Some of the drawings were almost 

identical to textbook examples. Using the 

example of a drawing that looked very 

similar to drawing #40, Hammer noted, 

“the subject is so overcome by the stimuli 

representing stressful conditions that he 

totally ‘forgets’ the umbrella and quite 

directly indicates his feelings of being 

vulnerable and without adequate defenses 

against adverse environmental 
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conditions.”
9
 In drawing #40, not only is the umbrella missing, but the girl’s hand is 

missing as well.  

Drawing #145 was the only drawing collected that included a raincoat, which is a 

symbol of security and protection. Incidentally, some children were offered an 

opportunity to tell an adult what they had in mind when they did their drawing. These 

comments were not used to influence the scoring of the DAPR drawings, but were looked 

at later. The majority of the comments 

went along the lines, “I was just on my 

way to church/school/home and got 

caught in the rain.” But this drawing of 

the girl in the raincoat was quite 

unique. Her story was that she was safe 

at home when the rain started but she 

was asked to go out and handle an 

emergency so she dressed properly and 

she did it. That was perhaps the 

comment with the most positive self-

esteem message and the scoring of the drawing validated the girl’s high self-esteem. 

                                                 

9
 Hammer, 406. 
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Protection can take many forms. The most prevalent form of protection in the 

drawings was an umbrella (as shown above in drawing #67). Drawing #117 portrays a 

different type of protection, with the artist “Lucy” wearing boots and gloves. Lucy 

mentioned when she turned in her drawing that she was running from the rain, and that is 

a good representation of the category of “taking action.”  
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Another example of 

taking action was found in 

several drawings where 

children included an aspect 

of harvesting the rain, as 

seen in drawing #320. This 

aspect of taking action can 

be contrasted with drawing 

#278, which is a very 

passive and helpless 

response, taking no action 

to escape the rain. 
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Some drawings were more 

difficult to score than others. 

Drawing #58 is an example of a 

difficult drawing to score. It was 

the only drawing in the entire 

sample that had lightning in the 

picture, as well as tears running 

down the girl’s face. Dark clouds 

are overhead and she is passively 

standing there, accepting the 

difficult situation. The challenge 

is the smile on her face, which does 

not seem to fit with the remainder of 

the drawing’s content. Another 

drawing that was difficult to score 

was drawing # 276. While there is an 

umbrella in the drawing, it is off to 

the side and not really protecting the 

girl, who also has a look of disgust 

on her face.  
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The DAPR can also be used to 

surface dysfunction of several types. 

The child who drew drawing # 111 

stated that he was in his house. There 

is something uncomfortable about this 

picture because it appears much more 

like the child is in a box or coffin, 

with a dark cloud overhead. Many 

children included a picture of their 

home; some were running toward its 

safety (as in drawing #244), while 

others drew themselves safely inside 

their home. Drawing #111 gives a very 

constricting image, not a protective 

one, and for that reason was not scored 

high for protection.  
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Several of the textbooks 

highlighted adolescent feelings of 

guilt over sexual behaviors. Some 

of the drawings fit the textbook 

examples, such as drawing #29, 

where the boy drew his hand 

inside of his pants.  

The most disturbing 

drawing provided during the 

DAPR exercise was drawing 

#249. The various textbooks on 

art therapy described the use of only black, 

with no color other than red, as a very 

aggressive response, even without the 

presence of a knife in the drawing that is 

dripping of blood. This drawing 

immediately concerned the adult 

supervisors when they saw it.  
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Appendix D. 

Questionnaire to Identify Child Most Likely to Suggest Change at Home 

(Note: the first two questions were designed solely to put the children at ease, get them 

relaxed and talking with their sibling. Only question #3 has significance to the research.) 

 

Church Name:       

Group/Family # _____ 

1. Which sibling in your family is the most obedient at home? 

 

_____ A. The sibling in the Compassion project 

_____ B. The younger sibling who is here today 

_____ C. The older sibling who is here today 

_____ D. A different family member 

_____ E. We can’t agree on an answer 

2. Which sibling in your family gets in trouble at home the most? 

 

_____ A. The sibling in the Compassion project 

_____ B. The younger sibling who is here today 

_____ C. The older sibling who is here today 

_____ D. A different family member 

_____ E. We can’t agree on an answer 

3. Which sibling in your family is most likely to suggest a change or a different way of 

doing something at home?  

_____ A. The sibling in the Compassion project 

_____ B. The younger sibling who is here today 

_____ C. The older sibling who is here today 

_____ D. A different family member 

_____ E. We can’t agree on an answer
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