
THE ISLA VISTA FOOD COOPERATIVE 
Board of Directors Meeting Minutes 
Wednesday June 19, 2019 at 6:00pm 

Held at 970 Community Room at 970 Embarcadero del Mar in Isla Vista  
 
Directors in attendance: Lisa Oglesby (LO), Kent McClard (KM), Ava Churchill (AC), Jillian 
Tempesta (JT), Janet Stich (JS), and Miles DiPeieri (MD) 
Staff in attendance: Melissa Cohen (GM), Tyler Marton 
 
Meeting convened at 6:00pm. 
 
1) Approval of Meeting Agenda for June 19, 2019 
Amend: printed agenda should have 6pm start time. 
Motion to approve agenda as amended: LO/AC seconded, 6-0-0 
 
2) Member Input & Announcements 
No announcements.  
 
3) Approval of Minutes from May 15, 2019 Board of Directors Meeting 
Amend page 2: “due to time constraints” to “time constraints.” 
Motion to approve as amended: LO/JT seconded, 6-0-0 
 
4) Cookie Dispensary (6:05-7:00pm) 
Brandon Johnson (BJ) from Cookies attended the meeting to speak with the BoD about 
Cookies Dispensary and dispensary licensing for Isla Vista. 
 
Zoning and licenses review: SB County will allow one dispensary per economic zone. IV has 
4-5 total buildings appropriately zoned with whom dispensary lottery entrants can 
collaborate. IV is authorized for one dispensary based on boundaries that start halfway 
down Pardall, runs along Embarcadero del Mar, and stops at the top of the loop. There are 
maybe 5 prospects participating in the lottery.  
 
Lending: GM reviews conversation with our lender, National Co-operative Bank. Does the 
FDIC-insured NCB feel comfortable being ahead of the curve regarding dispensaries? No 
hard “no” from the lender yet.  BJ from Cookies mentions that credit unions can lend with 
cannabis; FDIC-insured banks cannot. Cookies could pay the difference in the interest rate if 
we must use a less traditional lender with higher interest rates (i.e., not Chase). 
 
History: Cookies founders invented “Girl Scout Cookies” strain of cannabis. Both founders 
had close connections with using marijuana to treat pain. They gave away the genetic strain. 
One founder, Burner, became a successful hip-hop artist. Cookies commits to being a force 
for good in their neighborhoods. For example, staff volunteers pro bono for victims on war 
on drugs; focuses on police education; and lead drug addiction interventions. Have an 
interest in furthering scientific research on cannabis properties. 
 
LO states the goal of the IVFC is to run member-owned community grocery store and only a 
handful of places in IV can sustain the co-op. We do not know that this transition will be 



easy based on cost, availability, etc. If IVFC signs MOU stating Cookies can use IV address 
and Cookies wins lottery, there will be an intense pressure for parties to sort out issues?  BJ: 
Under no circumstance would we force IVFC out. MOU would state that Cookies can submit 
IVFC address to get a lottery ball. Form not yet available; notary required. 
 
LO asks: What is the upper monetary limit Cookies can consider when it comes to helping 
co-op move to a new location?  BJ: The threshold exists, but Cookies has financial flexibility. 
Lead investor sold company to Dell for $2.8 billion in 2012. Cookies has access to capital. 
Could look at charitable perspective, etc. 
 
LO: What properties (if any) has Cookies looked at for IVFC relocation agreement?  BJ: IV 
Deli Mart (parking may be prohibitive), IV Market, strip center with the Dominos. Good 
parking, sizeable buildings.  
 
LO: Is there a timeline for when the dispensary would need to be open by (that would put 
pressure on a possible IVFC relocation)?  BJ: Doubts the county will put a deadline on it.  
 
GM report that George Thurlow (VC of IV Special Projects, has a seat on IVCSB) said it would 
be a couple years before a retail store opens. What is the community’s voice? Talked about 
the communities who have done RFPs, merit-based applications. How is there a voice of the 
community in this process? Through the appeals process. This might take time because if 
someone gets the lottery license, the community gets to have feedback through appeals. The 
lottery could be won by an outside entity without the community’s interests in mind. Other 
factors: County of SB land use policy, state process with Bureau of Cannabis Control, license 
issued, construction.  
 
BJ: We don’t report to shareholders. We are consensus builders and we want to take the 
time to do it right. Estimates two to four years depending on how long it takes to get 
through the county.  
 
GM explains that all lottery places are pulled at once, ranking-style. If #1 cannot follow 
through, lottery goes to #2.  
 
BJ: Goal to open within two years, keeping in mind building ID and buildout and moving for 
IVFC would have to complete before Cookies can begin its process. Cookies has full 
construction, land use, entitlement teams, executive management – resources to expedite.  
 
KM: What if you get the lottery and it falls through? BJ: If it doesn’t work out, it doesn’t work 
out. We gave it our best shot. I’m confident in our ability to do something special. It’s not a 
transactional thing; it’s how do we have a relationship going forward? Have Board of 
Regents relationships.  
 
Dispensary license application for SB County is due by August 15, 2019.  
 
In response to BoD concern about being tied to a particular course of action if we authorize 
Cookies to apply for the license with our address.  BJ: There is no form yet; you have the 
ordinance. They want the owner of record to say I’m OK with you submitting for this use. It 
is not an authorization saying that we can take control of the property. We can create a 



separate document that says this is not anything other than the right to submit.  LO: We 
would require that document because we are responsible to our members and required to 
show them that we have done our due diligence.  
 
LO suggests that we report back to the members the factual account of what has happened, 
that the BoD is discussing the impact on IV, and that we are in talks with other community 
organizations about the best way forward.  When the BoD makes a decision, LO will write a 
letter to the membership from the BoD.  The next step for the BoD is to decide on the 
authorization for application and secondary document that clarifies that the authorization is 
non-binding. 
 
JT: What other university communities/smaller communities are you involved with? BJ: 
Most people try to create a safe, clean place. We’re about creating a cool space authentic to 
our brand. We do well with every walk of life, want to find common ground. Reviewed 
locations that intersect different populations with strong community leader and municipal 
partnerships, like Boston and Melrose.  
 
LO: How many projects are you working on?  BJ: Five complete, 35 in progress across the 
country. 
 
GM:IV is an incubation community. Our customer lifecycle is 3-5 years.  
 
Cookies conversation ends 7 pm  
 
5) Dinner break: Dinner break ends 7:22 
 
6) Board Calendar  

a) IVFC Bylaws and Articles of Incorporation 
Articles have been filed with the state. Final document will be scanned and emailed in PDF 
to JS and LO. Bylaw work is ongoing.  

b) Finance Committee/Treasurer’s Report 
KM reports that we will take a loss in fourth quarter. We need to recover the losses from the 
first quarter in the third quarter and we will need a large profit going into the fourth 
quarter so we don’t sustain a loss for the year. Finance committee will get the May financials 
next week. Pre-reconcile, we came up $19,000. We are in the black.  

c) Updating Information on Rabobank Accounts 
KM and JS sign Rabobank paperwork. LO will give GM paperwork to obtain staff signatures 
and return to her so she can take them to the bank.  Once we turn this set in, it reflects all 
the changes with the Board Treasurer and IVFC name. 

d) Owner Engagement Committee 
AC presents Owner Engagement Charter and goals. There is language feedback, for example, 
regarding “solicits” vs. “engages.” LO suggests a second committee meeting to finalize 
charter. Board members will email feedback to AC and JT. Total of two Board tablings 
monthly, one regular, one handled by OEC – directors or other committee members as we 
achieve them.  
GM asks: Who serves on the committee and is there a worker position? Owner Services 
Coordinator component – does this person have a paid, mandatory role on this committee? 



There’s a lot of synergy with in-store work. What are the roles of the people on the 
committee?  
LO: We need to add join forms to the tub of Board tabling materials. 
Discussion of incorporating tablet into voting and eventually signing up new owners online.  
GM: What is the role of the BoD vs the role of the management team in terms of making 
changes to things like, for example, benefits? Do we want to start engaging the BoD to get 
feedback from owners? LO: The BoD will need to approve any changes to member benefits 
and will maintain the list of member benefits.  The GM will work with staff to create updated 
list of member benefits and bring it to the BoD for approval. 

e) 2019 GM Evaluation 
LO: Evaluation format will be slightly different this year. Previously, it has been very based 
on job description. Due to multi-year projects, the format going forward will be a series of 
open-ended questions for managers and key staff and the BoD about the trajectory and 
feedback on professional development. LO will produce 5-7 questions and give people until 
the end of July to complete.  

f) Board Skills Development 
LO asks if anyone interested in chairing the next meeting? Is there feedback regarding 
meeting structure and facilitation? AC might be interested in chairing after OEC is 
established and running.  LO explains the goal is to have a group of people who feel able to 
take part in conversations. Making a glossary of acronyms is suggested to help all directors 
make easier sense of the incoming information. 

g) Other Items 
Fairview Gardens: LO may attend July BoD meeting, TBD. Farm stand may reopen 
mid-summer.  
GM Gain Share motion from December 2018 BoD meeting has been fulfilled.  
 
7) GM Report 
Please refer to the detailed GM Report in the BoD packet. 
 
Owner Engagement: The GM introduced a document reviewing a detailed strategy regarding 
ownership. The GM would like IVFC staff to present bullet points from this detailed strategy 
in light of the BoD partnering more with owner engagement. For the BoD, IVFC staff will 
present high-level ideas based on research such as what the best owner engagement 
package looks like and what an equity structure for low-income members might look like. IT 
Manager will add an overview and preface section. It is helpful to IT Manager and Data 
Assistant to have feedback from the BoD. This document will be presented in more detail in 
July. LO clarifies that any changes to member benefits, ownership structure, or the join form 
require BoD approval. 
 
Website: Squarespace website construction is in progress. 
 
Operations: Kombucha on tap is live. Dripping water from kombucha cooler getting into 
areas. The worker bathroom has been upgraded. Space allocation under consideration to 
minimize shoplifting and maximize kombucha footprint. Owner services area of co-op in 
consideration. Payroll percent for May is 23% and expected to continue through June. GM 
has requested Guardians to do 10-15 minute loop walks to get visual recognition and make 
allies with houseless community. Guardians are insured on their own insurance. GM 



clarifies that any action would be undertaken as “good Samaritan” work, which is in 
addition to their insurance.  
 
GM fields a question on volume purchasing change. GM clarifies that one special event 
purchase at co-op wholesale will be possible as an owner benefit. There is a balance 
between being a resource for the campus community and limiting case-by-case judgment 
calls for backdoor special event sales. LO notes there is a distinction between individual and 
group memberships. The BoD needs to make a list of splits since there will be different 
member benefits for each class of memberships.  
 
Volume purchasing: special orders, buying club (20% for 10 cases), business wholesale 
program (other qualifications required).  
 
Financials: Still slightly above projection. Groceries made up lost ground. Early bird 
promotion was effective. Data manager is assessing promotions like this and how it can 
dovetail into possible Co-op Rewards Points program (i.e., 3X points if you shop before 11 
am). There is a loss with grab and go, which is evolving. Produce maintains double-digit 
growth.  Salaries down 2%. $34,232 net profit for May.  
 
Community: IV Youth Project Healthy School Pantry Distribution looking for summer 
volunteers.  
 
National Co-op Grocers: NCG Grocery and Merch manager heading to Convergence. NCG 
sending GM to Spokane in July to help that co-op realize creative opportunities in 
alternative revenue streams. Efficient processes like automatic invoices. GM participating in 
NCG focus group.  
 
Additional BoD discussion of Cookies: 
We want to be transparent with the County regarding the agreement’s contingency on IVFC 
acquiring another location. The BoD will move forward by asking Cookies to produce the 
notarized authorization document and secondary nonbinding document, to have our lawyer 
review them, and then make a decision to move forward based on that.  
 
 8) Meeting Scheduling 

a) July Board of Directors Meeting: Wednesday July 17th at 6 pm at 970 Community 
Room 

b) July Executive Session: Wednesday, July 24th at 6:30 pm at Janet’s house  
 
Meeting adjourned at 8:49 pm 
 
Minutes approved by Board of Directors on July 17, 2019 


