
Introduction
Most volunteers who contribute their time and talents to enhance your 
church’s worship would likely keep on doing what they do week by week, 
year in and year out, regardless of whether or not they receive recognition. 
Choir members, praise team participants, ushers, greeters, drama participants, 
pianists, members of the altar guild, acolytes, and others whose tasks, both 
large and small, contribute to a worshipful, welcoming atmosphere are people 
in whom the Holy Spirit has created committed hearts and a willingness to 
serve. So then, why do we pause from time to time to thank them? Three 
main reasons come to mind:

•  Scripture models and encourages it. See, for example, Romans 16:3–16, 
where the apostle Paul names some of those who have worked in many 
different ways alongside himself.

•  It honors our Savior, who sends workers into the harvest. He gives us 
tasks and all these tasks matter—regardless of whether, from a human 
perspective, they are important or relatively inconsequential. The results 
we experience come because God gives the growth.  
(See 1 Corinthians 3:6–7.)
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Recommitting Ourselves to Our Lord
Leader: Our Lord Jesus gifts his people in many ways. He also works within 
us to create hearts willing to serve him by leading others in worship. Greeters, 
musicians, altar guild members, readers—all of you serve our Lord by serving 
us. With this God-given privilege in mind, I ask you:

•  Will you serve with a willing heart, a heart filled with joy as Jesus works 
it in you, so that God’s people are built up in faith and can respond to 
his love in faith and obedience?

•  Will you pray for those you serve, modeling Jesus’ love for those who 
come to his house to worship here?

•  Will you continue to grow in grace and worship yourselves as you spend 
time daily in God’s Word and prayer? 

If so, then answer, “Yes, as God works this in me.”

Workers: Yes, as God works this in me.

Leader (address the congregation): Worshipers and followers of our Lord, will 
you honor and respect those who use their skills to enhance our worship? 
Will you pray for them and encourage them? Will you follow their godly 
example and do all you can to make their work a joy, not a burden? Then 
answer, “Yes, as God works this in us.”

Congregation: Yes, as God works this in us.
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•  It edifies and blesses Christ’s body, the church. See, for instance, the 
encouragement of 1 Thessalonians 5:11, where Paul urges believers 
to build up one another. Or see 1 Corinthians 12:14–20, where he 
emphasizes the importance of each member functioning in Christ’s body 
as our Lord intends.

In most congregations, the question is not if we want to recognize faithful 
volunteers and staff. The real question is how? How can we encourage 
everyone whose work enhances our worship experience—paid staff and 
volunteers alike? How can we lift them up and fortify their commitment?

Getting to the Heart
Yes, “Getting to the Heart” is exactly right! You want to get to the hearts of 
musicians, drama participants, ushers, choir members, greeters, and many 
other workers whose contributions of time and talents make such a difference 
in your church. Choose one, two, or several of the ideas below and adapt them 
as appropriate for your church. Perhaps these will spark more ideas. (Be sure 
to share new ideas with us here at CTA! We want to partner with you in 
your ministry of encouraging those who encourage others in the faith. E-mail 
us: editor@ctainc.com, and we will do our best to pass on ideas that other 
churches may be able to use.) We pray you may find the ideas below helpful:

•  Set aside part of a worship service to recognize those who volunteer in 
worship events throughout the year. Use a Sunday in late fall or early 
spring. Have everyone who was involved in a worship position during 
the past year stand up (for example, anyone who sang in the choir, served 
on a praise team, carried a banner into the sanctuary, participated in 
a children’s Christmas program, folded worship folders, served on the 
altar guild, greeted worshipers, sang a solo, ushered, or read Scriptures 
in a service). When everyone in every category pertinent to your 
congregation is standing, pray. Thank God for the willing hearts he has 
given them. Ask his blessing on the work they have done. Use the prayer 
and promises in “Taking It Home” (below) as part of that service.

•  Develop a brief PowerPoint program as a public thank-you. Include 
photos of choirs, banner carriers, acolytes, drama teams, greeters, 
drummers, and all the other worship volunteers mentioned in this 
pamphlet. Also, capture photos of more spontaneous moments of 
interaction. Add appropriate background music (for example, an 
instrumental version of “Oh, God beyond All Praising”). Use the 
presentation during your recognition worship service or during a 
reception that follows the day’s worship service.

•  Choose a gift for each person you are honoring. For example, items from 
CTA’s Worship the Lord product line would be especially appropriate. 
Invite members who do not participate on the worship team but who 
benefit from the work done by these people to write a personal thank-
you message inside the cover of the Worship the Lord gift book and sign 
it. (A handmade card would work also.) Distribute the gifts and notes 
during the recognition service or during the reception that follows.

•  Along with each gift, provide a punch card good for two, five, or ten cups 
of coffee from your members’ favorite coffee shop. Include a note from 
your pastor with a friendly message something like this: Thanks for all 
you do to keep our Christian education program perking along! (Worship 
team members often arrive early for services, and many will be thankful 
for a pick-me-up gift.)

•  Set up a system of prayer support for your worship team. Include prayer 
warriors who can keep a confidence. Let musicians, worship leaders, and 
pastors know they can share specific requests with the prayer partners. 
Give each prayer partner a copy of a weekly prayer list; include one 
main request per week or month. Be sure to pray for visitors who attend 
worship, skill for the musicians and those on drama teams, peaceful 
relationships, and the like. 

Taking It Home
A culture of appreciation generally does not spring up spontaneously in 
churches. But church leaders can plant, tend, and nurture such a culture. 
The effort takes time, but it will result in a deeper commitment to your 
congregation among volunteers and professional workers, too. Two final 
thoughts:

•  Occasionally in the prayers during worship, include a prayer of thanks 
for specific groups of volunteers and staff (for example, the choir, the 
instrumentalists, the readers, the greeters, or the altar guild).

•  Once each year, invite those who participate in worship to join in 
recommitting to God their giftedness and willingness to serve. Use the 
notes below or create something of your own that better fits the worship 
style in your parish.
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