
An Event
Outline
for Youth



This event outline provides enough ideas for an Easter preparation or celebration event lasting from one 
to three hours. It includes plans for both large- and small-group activities, and it is perfect for use as a 
stand-alone outreach event in spring for youth, ages 12–18. If you don’t have the resources or time to plan 
a special event, try setting up one of the following activities during your regular gathering time each week 
during the six weeks leading up to Resurrection Sunday. The material may be adapted for use in Sunday 
school, a midweek class, or another youth program setting.

This guide includes more activities than you will likely be able to do! As you select from among the 
suggestions here, remember that you want everything you do to work together toward one end: inviting 
every participant to reflect on Christ’s journey to the cross and the wonderful gifts we have received from 
God in Christ’s death and resurrection.  

Read all the activities. Then pick and choose those that best fit your goals. Take into account the size of 
your group, your guests’ ages, interests, background knowledge, relationships with each other, skill levels, 
and the time frame you have scheduled. Note that many of the events require preparation ahead of time 
and call for shared leadership. Be sure to plan accordingly. Even if you can do everything yourself, the event 
will be more fun to plan and execute if you involve volunteer helpers. Consider inviting young adults (people 
in their twenties or early thirties) who were themselves active in your church’s youth ministry events. 

If possible, set up each activity in a separate room. If that won’t work in your setting, designate a specific 
corner of your fellowship hall or gym for each activity. This will make it possible for students to “journey” to 
get from one activity to another. 

Finally, remember that most teens like to eat! Consider equipping each participant with an inexpensive 
drawstring backpack filled with energy bars, a bag of trail mix, a sports drink, and/or bottled water. Or pack 
the snacks in a plastic bag with a draw string. (You could also include half an egg carton—empty. The 
students will use these to gather eggs during the egg hunt activities you’ve planned and/or to protect the 
egg they receive in the “Crushed for You” activity.) 

If packing a lunch won’t work in your setting, set up a make-your-own sandwich table somewhere along the 
“journey” trail, or simply arrange for pizza or sub sandwiches to be delivered at the approximate time your 
event will be winding down. 

May God richly bless you as you share the wonderful gift of our resurrected Lord and Savior, Jesus Christ, 
with the youth in your care!

Journey to the Cross:
An Event Outline for Youth
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 Welcome Activity

What You’ll Need

• colorful plastic Easter eggs (one for each youth)

• paper and a pen for each youth to use in recording the names of other participants

• enough “secret identities” for each participant

Getting Ready

Place a small slip of paper inside each plastic Easter egg. On each, name a person, place or thing 
associated with Easter—either biblical or secular. See the list below for suggestions. Try to use an even 
combination of biblical and secular words.

What to Do

As participants arrive, greet them warmly and move them immediately into this “get acquainted” activity.

Give each person a piece of paper, a pen, and a colored, plastic egg with a secret word written inside. Tell 
the group they are to assume the identity of the person, place, or thing named on the slip of paper inside 
their egg. 

They are to interact with one another, attempting to discover each person’s secret identity. They may ask 
one another questions—but only questions that can be answered “yes” or “no.” 

Award a small prize to the first person who accurately guesses and records everyone else’s name and 
secret identity. You could also time the activity (for example, limit the time to 5 minutes) and recognize the 
person who has correctly guessed/recorded the most identities when time is called.
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Words to Use

Easter items mentioned in the Bible: 

Crown of Thorns

Palm Branch

Perfume 

Prayer

Rooster 

Rope  

NOTE: If you will be assigning individuals to small groups for a center or rotation event, alternate the 
color of eggs you give out. Then you can use the color of the eggs participants receive to facilitate group 
formation (for example, the “green egg group,” “the blue egg group”).

Easter items not necessarily related to Bible: 

Whip  

Donkey

A Cross  

Nails  

Dice

Darkness 

A Spear 

Spices 

An Empty Tomb 

A Roman Centurion

John

Mary

The Cloth that Wrapped Jesus’ Body

Easter Basket 

Chicks 

Chocolate Rabbit 

Egg Hunt 

Egg Tree 

Hard Boiled Egg 

Hot Cross Buns 

Jelly Beans

Lamb 

Easter Lilies 

Easter Egg

New Clothes

Passover 

Spring

Pretzels 

Easter Bunny

Sunrise Service 

The Color Pink (or green, yellow, or blue)
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Group Worship: 

A Whole Lot 
of Empty
(Part 1)

When everyone has arrived and the welcome activity is winding down, gather everyone in a large 
central location. You will begin this activity now, then build on it to create the closing worship activity as 
your event ends. Don’t tell participants about this plan now, though. Simply lead them in the activity as 
described below.

What You’ll Need

• a large, totally empty box (the bigger the better), gift-wrapped as if it were a Christmas present

• slips of paper

• pens or pencils, one per student

What to Do

Gather everyone around the large, gift-wrapped box. Tell them you have a Christmas present for them. 
Explain that even though it might feel strange to get a Christmas gift this time of year, you thought it would 
be fun to mix things up a bit. 

Add that the gift in the box is something they are sure to need and that there will be enough in the box to 
go around. Hand out slips of paper and pencils/pens. Have each person write down what they think is in 
the box and put their name on the other side of the paper slip. Collect the paper slips. Don’t open the box 
now. Leave everyone in suspense, telling them you’ll unwrap the gift right before they leave today. 
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Large-Group Activities

 Easter Egg Hunt—with a Twist

What You’ll Need

• several dozen plastic Easter eggs, each with a surprise inside (the list below suggests “surprises” you   
 can use)

• a slip of paper in each egg with the Bible reference that corresponds to the item

• a Bible for each participant

Plan to have three or four eggs for every participant you expect will attend (for example, for a group of ten 
young people, hide 30 to 40 eggs). 

What to Do

In the church fellowship hall, on the church grounds, or at a nearby park, hide the eggs you have prepared. 
Tell participants you’ve planned an Easter egg hunt for them, but it comes with a bit of a twist. 

Ask that they find/gather as many eggs as they can, but they should not open them when they find them. 
Instead, they should just find and collect them. When they hear you blow a whistle (or give some other 
signal), they should bring all the eggs they have found back to a central location you have designated. 

When students return with the eggs, have them find and read the Bible passages that correspond to 
each item. If time will allow, challenge them to arrange the items in the order in which they appear in the 
biblical account. As they do this, talk about each item and the part it played in Jesus’ suffering, death, and 
resurrection. Whenever possible, tie the meaning of these events to our lives in Christ today.

To sum up, and as time will allow, have everyone sit back and listen (perhaps with eyes closed) to the 
entire account from Matthew 26:3–28:15—the journey Jesus took to the cross, into death, and from the 
tomb on Easter morning. Choose a contemporary Bible version (for example, The Message) to help 
participants who are unfamiliar with the events more fully grasp them.

Wrap up by pointing out that when we come to faith in Jesus, this story becomes our story. His journey 
gives meaning to the journey each of us is taking. His story brings hope to us and significance to our lives. 
Give everyone two glow-in-the-dark Gospel Colors bracelets (Item #GLW7CBD). Visit together, read the 
cards that come with the bracelets, and talk about ways to share the message of Jesus with others by 
means of the colors on the bracelet. 

Variation: If you have older students and more time, consider comparing the events of the first Passover 
and the foods served in the Seder meal with the events of Easter. Many websites explain these 
connections. (Visit www.teachinghearts.org/dre17hstfeast2.html for one example.) In that case, you may 
want to include items from the Seder in the eggs you hide.
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“Surprises” to Include in Eggs 

NOTE: You need not use every item listed here; include only the items you feel appropriate in your setting.  

A small, plastic donkey (from a Christmas crèche or cut from felt)—Matthew 21:2–5
Palm branch cut from paper or a doll’s coat—Matthew 21:8–11
Perfume—Matthew 26:7–13
30 silver coins (you can use three dimes)—Matthew 26:14–15
A small piece of terry cloth fabric (cut from a bath towel)—John 13:4–11
Purple cloth—Matthew 27:51
Piece of scarlet/red cloth—Matthew 27:28
Communion wafer or a bit of matzos—Matthew 26:17–29
Communion chalice (picture) or a grape—Matthew 26:17–29
Miniature praying hands (picture)—Mark 14:32–42
A watch—Mark 14:37
Rooster (picture) or a feather—Luke 22:61
Piece of rope—John 18:12
Strip of leather—John 19:1
Small piece of soap—Matthew 27:20–24
Thorn (cut from a rosebush)—Matthew 27:29
Tiny cross or two sticks tied together with thread—John 19:16–22
Three flathead nails—John 19:16–22
Dice—John 19:23–24 
An empty egg with the inside darkened by using a black marker—Luke 23:44–45
Sponge/cotton ball soaked in vinegar—John 19:28–30
Toothpick with one end dipped in red food coloring—John 19:32–37
A rock broken into two pieces—Matthew 27:51, 54
Gauze—Matthew 27:57–61
A stone with a drop of wax on it—Matthew 27:65–66
An empty egg or a hollow chocolate egg—Matthew 28:5–8

 Guiding Us on the Path of Life

What You’ll Need

• as many mousetraps as you can collect: the more, the merrier (depending on the size of the room, 15 to  
 20 traps)

• Bibles available or the following verses printed out and duplicated: Psalm 31:1–14; Psalm 119:11, 105;   
 and 1 John 1–14

• enough blindfolds for half the participants

Variation: If you can’t bring real mouse traps or don’t want to, Xerox a picture of a large mousetrap on an 
8.5 by 11-inch sheet of paper and make 15 or 20 copies. Read the directions below carefully to see how 
to use them.  
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What to Do

Ask each student to find a partner, then send one person in each pair on a journey to the opposite side of 
the room. The students should line up, each facing their partner from across the space.

Then give a blindfold to each student on one side of the room only. Tell the group that the object of this 
activity is for each blindfolded person to move safely across the center of the room and reunite with his or 
her partner—without setting off a mousetrap. The seeing partner will guide the blindfolded partner, but only 
by using his/her voice.

NOTE: If you’re using real mousetraps, all blindfolded participants should be wearing long pants, socks, 
and shoes—no clogs or sandals! If necessary, rearrange partners and blindfolds to ensure this is the case.

Set the traps on the floor between the two groups, arranging them randomly to make it impossible to walk 
in a straight line from one side of the space to the other. If possible, have an adult helper or two assist with 
the trap-setting. 

Then announce one last wrinkle: all the blindfolded people will need to cross the room at the same time. 

Ask if everyone is ready, then begin.

Variation: If you’re using Xeroxed traps rather than real ones, arrange the papers on the floor in the same 
way, but only establish a few sets of partners so that the students are divided into three groups—the 
partners wearing the blindfolds, the partners who will give oral directions, and a third group composed 
of everyone else. The people in this last group will CLAP or SNAP (like a mousetrap going off) whenever 
someone steps on a paper trap. 

After a few minutes, call a halt to the activity. Have everyone remove their blindfolds and sit together in an 
area away from the traps. Process the activity, using questions like these:

• What made this task difficult?

• How might we have made it easier? 

• How is this like the sin-traps we sometimes encounter in our journey through life?

Let volunteers brainstorm answers until they run out of steam. Then distribute Bibles or the handouts on 
which you have copied Psalm 31:1–14; Psalm119:11, 105; and 1 John 1–14. Have volunteers read the 
texts aloud. Then ask:

• What do these passages say to us about navigating the traps we encounter as we journey through life? 

• What is it that guides us when we can’t tell what lies on the path ahead of us? (God’s Word.) 

• Who has the wisdom and power to guide us on our journey through life? (Our resurrected Savior,    
 Jesus—and only he!)

• How does Jesus help us navigate? How do we recognize him as we keep on walking?

Close by reading Romans 8:37 to the group. Ask: How does this promise fit in with Jesus’ resurrection 
victory? How does it fit in as we think about our own journey through life?

After students answer, read the verse again. Then dismiss the group to the next activity.
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Small-Group Ideas

 The Cry of My Heart

What You’ll Need

• paper and a pencil/pen for each participant

• the lyrics and melody for one or two common children’s songs (for example, “Jesus Loves Me” or “Jesus  
 Loves the Little Children”)

Ahead of time, mark the three Bible passages listed below and be ready to read them aloud to the group.

What to Do

Introduce the activity by reading the following passages: 

John 3:16–17
Romans 6:3–4
Ephesians 2:1–10

Then ask what songs participants remember singing when they were children. What songs were their 
favorites? What songs do they remember singing around Easter? 

After a few minutes of sharing memories, ask that they sing with you the song(s) you have prepared ahead 
of time. Sing each song through twice to make sure the tune is fresh in their minds. 

Then invite participants to write their own lyrics to the tune as they think about what Christ has done for 
them as he journeyed to the cross and beyond. Some participants will likely be self-conscious doing this 
with their peers nearby, so consider setting an example by sharing a verse you yourself have written. Or 
recruit one or two confident teens ahead of time and ask that they lead by example. Or let students work 
with a partner or in groups of three.

When everyone is finished, ask students who volunteer to share their songs with the rest of the group—
either by singing or speaking them. (The results will likely be surprising.) Affirm the personal faith-story, the 
faith-journey each person shares in the song he or she writes.

NOTE: For best effect, get students to sing their lyrics. Either let small groups of friends join in singing each 
person’s song together, or gather the papers and have a volunteer group sing everyone’s lyrics.

Close by singing together the children’s song that started everything off. Encourage students to put their 
lyrics in their backpacks or lunch sacks and take them home when the day’s event concludes.
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 Affirmation Candle 

NOTE: This activity will work best when participants know one another quite well.

What You’ll Need

Choose a room with a rheostat or some other way to dim the lights. You want to set the right mood while 
not having the room completely darkened.

Secure a large candle in a stand and place it on a small table. Arrange chairs in a circle around the table 
and a few feet away from it. Each participant should be able to see all the others, so use a table that’s not 
too tall. Have matches or a lighter available for lighting the candle. 

You will also need a Bible. Bookmark Ephesians 2:4–10 and Ephesians 5:8–16 so you can find them 
easily during the discussion. Have a book light or flashlight available if you will need it to read in the dim 
light. Bookmark Ephesians 3:14–21 also; you will use it as the closing prayer.

What to Do

Dim the lights, light the candle, and ask participants to sit in one of the chairs.

Ask: What do you notice about the light of the candle? Accept several answers from volunteers.  

Then read the passages from Ephesians you bookmarked earlier. After you’ve read these, say:

Because Christ journeyed to the cross—because he died and rose again for you—you have become 
children of light. Your sins are forgiven. In the eyes of God, you are pure and clean. No matter how much 
muck and mire you’ve waded through on your journey through life, the blood of Jesus Christ, God’s Son, 
cleanses you from all sin. As a child of God, you radiate his love. The people around you see the wonderful 
gift God has given you in Christ. Everything you do in faith honors your crucified and risen Savior! 

Ask the group:

As you look around the room, what kinds of “light” do you see in the lives of the others gathered here?

Don’t wait for an answer. Instead, give participants time to think. Then explain:

We are going to take turns answering that question around this circle. When your turn comes, you will look 
at the person on your right and say these words:  

“You are a child of God in Christ and . . .” Then complete the sentence in a way that fits that person. 
For example, “your encouraging words always make me feel better—especially on bad days,” or “your 
smile always lights up the room.” Then move on to the next person in the circle and tell that person what 
evidence you see of God’s work in them. It can be general or specific, but it must be positive. Look at each 
person as you talk to them.
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Ask for questions. Then, to prime the pump, begin the process yourself as you affirm each person around 
the circle, in turn. Or ask a confident student in the group to start. Choose someone who has a positive 
outlook and solid leadership skills.

After each participant has affirmed each of the others in the group, close with the prayer recorded in 
Ephesians 3:14–21. 

As you dismiss the group, remind them:

As you continue your journey, remember: The Light of the world shines in and through you!

 Crushed for You

What You’ll Need

Prepare enough hollowed-out eggs so each participant can receive two. To prepare the eggs, type the 
words “how to hollow Easter eggs” into an online search engine. Plan ahead! Preparing the eggs will take 
some time!

You will also need markers, glitter, bits of colored fabric, and other craft materials. Students will use these to 
decorate their eggs.

What to Do

Give each youth one clean, hollowed out egg. (Keep the second set of eggs hidden away for now.) Ask the 
students to think of their egg as if it were the perfect, blameless Jesus. 

Set out the craft materials and ask that each participant decorate his or her egg in some way to symbolize 
the holy Christ and what he means for us. For example, Jesus is the King of heaven and earth, so they 
may want to use gold and purple (fabric/markers) to symbolize this. Jesus’ love is amazing, so they may 
want to use a marker to cover their egg in red hearts or cut and glue heart-shaped felt pieces to the egg to 
symbolize this.

After a few minutes, have each student hold the egg in his or her hands. Ask that they stand, close their 
eyes, and quietly follow your directions. Remind them that this egg represents the pure, holy Christ. Then 
ask that they squeeze the egg as hard as they can, breaking it into lots of pieces. As they stand in silence, 
read Isaiah 53:5 aloud, emphasizing the words underlined below:

He was wounded for our transgressions; he was crushed for our iniquities.

Then ask that they look at the broken, crushed egg in their hand. Ask what thoughts and emotions the 
activity evoked in them. Then talk about questions like these:

• In what way is this egg like Jesus himself? How does crushing the egg illustrate what happened to   
 Jesus? How does it fit with the Bible passage you just read?

• In what ways does crushing the egg illustrate what our sins have done to our relationship with God as   
 we have journeyed through life?
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• Can you think of a time you did something wrong and felt crushed by it? Without sharing details of what   
 happened, how would you describe your feelings? How long did that feeling last? What finally helped you  
 resolve it? 

• Think about a time you did something to crush a relationship and later wished you could fix it. Why is it   
 so hard to repair damaged relationships? 

• Jesus didn’t stay crushed. What happened instead?

• Scripture says it is impossible for us to restore our relationship with God. Does that mean our    
 relationship is forever ruined? Or can something be done to make things right? What?

As students talk about these questions, draw out these ideas: 

• Isaiah 53 tells us that Christ was crushed in our place. He died for our sins so that we might be made   
whole, so that we could begin a new life in relationship with him and with his heavenly Father.

• It is impossible to restore the egg completely. In heaven, even Jesus will still carry the nail marks he bore  
for us. (See John 20:27.) These scars will make him more beautiful to us, because they will remind us of   
his love throughout eternity. 

• When we disobey God, we often end up with many cracks and marks. Sometimes these are physical   
scars, as when someone drinks, drives, and ends up badly hurt. Sometimes the scars are invisible—  
emotional and spiritual. As we journey through this earthly life, scars like these may never go away. 

• Often, the scars, the consequences of our brokenness, are difficult to live with. Even when we know God   
forgives us, we can feel shame. Sometimes we are the victim of someone else’s sins. We find ourselves   
feeling crushed and wondering if we can ever forgive those who have hurt us. 

• We all need the cross and resurrection of Jesus! Even when we try our hardest, we still often end up   
sinning and hurting others. Once sin happens, we can’t take it back. We can’t reverse what we’ve done. 
The Bible tells us that sin separates us from God and other people. Nothing human beings can do will 
ever fix it. Jesus is the only answer. He took upon himself all of our sin, so that we would not have to be 
crushed by it. He put himself in our place, letting our sin crush him so that we might be whole again. He 
did not come to put our broken lives back together, but to do something even better! He came to give us 
a whole new life (Romans 8:1–4)!

• We will always remember the scars. We may always carry the scars. But every day we have an   
opportunity to walk in the assurance that we are forgiven and made new in his forgiveness (Isaiah 
43:25). 

• In Christ’s resurrection we receive new life, a life of freedom to serve others and to love God more and 
more fully (2 Corinthians 5:11–21). This makes our journey a true and meaningful adventure.

As you wrap up the discussion, give each student a new, clean egg and encourage them to use it to share 
with someone else the message of God’s great love for them in Jesus’ death and resurrection. 
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 Prayer Walk

What to Do

Along a hallway (if your event makes use of different rooms), or in some other convenient location, set up a 
“stations of the cross” prayer walk. Consider situating it in such a way that students can move through the 
stations as they travel from activity to activity.

Decorate each station with a picture of the event memorialized there, perhaps cutting pictures from used 
Sunday school leaflets. Or simply use a cross at each station, each cross decorated in a unique way. 

At each station, provide a Bible with the appropriate texts (referenced below) highlighted. Or print out the 
text for each station and display it near the picture or cross.

Use all or some of the stations listed on the next page as time and your situation dictate.

As students conclude this activity, distribute Journey to the Cross nail cross interactive worship pieces (Item 
#JTC2EA) to participants. Consider offering them loose in a basket, so students can help themselves to 
more than one. As they wait for friends to finish the prayer walk, encourage them to assemble a nail cross 
for themselves as a reminder of today’s activities. Also encourage them to think about someone to whom 
they could give another piece—perhaps a friend who doesn’t know Jesus or someone who has never 
heard the Easter story. Urge them to pray for this person.
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When you’re ready for the closing devotion, gather everyone around the huge gift-wrapped box you 
introduced earlier. 

The Closing Big Idea 

Continue to build as much suspense over the huge gift-wrapped box as you can. Take out the slips 
of paper from earlier and read the guesses the students made. Then have a participant tear open the 
package only to find that there is “a whole lot of empty” in the box. 

Wonder aloud with the group what this means. 

Then share with them the truth that “a whole lot of empty” is the greatest gift we will ever receive.

Because Jesus came at Christmas, died on Good Friday, and rose again on Easter morning, our sins are 
gone. God is and forever will be our Friend. Death has lost its power.

People in our world often think that “empty” is a bad thing. But the empty tomb is God’s great gift to us. 
Christ died and rose again to give us life—abundant life. At Easter, we celebrate the greatest gift of all. As 
we journey throughout our lives, Jesus stays right beside us, to forgive, encourage, protect, and befriend us. 
He guides and advises us. He gives our journey meaning, no matter how many twists and turns it takes. He 
is our Savior and Friend. We can truly say, “I live by faith in the Son of God, who loved me and gave himself 
for me” (Galatians 2:20).

As a reminder of all this, you might give each youth one or more of the following mementoes as they leave 
the facility. Most options are gender-neutral and would work for any mixed group.

Closing Group Worship: 

A Whole Lot 
of Empty
(Part 2)
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• Journey to the Cross faith experience journal (Item #JTC2YPJ)

• Loved. Redeemed. Renewed. wrap-around leather bracelet (Item #LRR2BD)

• Loved. Redeemed. Renewed. necklace (Item #LRR1NB)

• Faith corded bracelet (Item #CONXBD)

• Extreme Love corded bracelet (Item #ELO9BD)

#JTC2DY
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