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Author’s Comments 

I went through an interesting transformation during the six weeks since I began this 

course. I'm not sure how or why. It wasn't necessarily that it was new information.  Most of the 

material either resonated with positions I already held or gave greater support or clarity to ideas 

that may have been latent.  There were no "Aha" moments. However since I began this course I 

made significant changes in my life and have encouraged others at Esperanza to make changes as 

well.  

After doing all of the readings, and reflecting on the educational statistics that I 

discovered while doing my dissertation, and seeing the disparity in learning outcomes between 

First Nations and other students in the province I applied for the position of school principal at 

our local school and was hired. (Just this week) I subsequently encouraged another of the 

Esperanza staff to apply as First Nations Educational manager for a local tribe. He had been 

volunteering at the school as an artist. This is what I said to him: 

Hi Quentin. 

That is wonderful the work you are doing in the school!!  Empowering others to 

give great, culturally significant gifts, was a great idea! Thinking a bit more about your 

comments re: moving around the district.  I would be happy to work anywhere in district 

84.  If I put the communities in order of preference they would be Kyuquot, Zeballos, 

Gold River and then Tahsis.  Part of my rationale for applying for the job was also 

because I see how I could use my training and abilities to address the education gap 

between the Nuu-chah-nulth and others in the province.  53% of the students in the 

district are First Nations and many of them (85%) continue to underperform.  I believe 

that educational justice is ministry of the highest degree.  God’s redemptive plan for 

mankind, which he invites us to join him in, includes redeeming all of creation that was 

broken in the fall and continues to be broken by principalities and powers and systems of 

oppression.  I was very happy to discover that a district priority is to reduce the 

educational gap of all its students and particularly of its First Nations students. 

There are many ways that he calls us to mission with him.  I was thinking of the 

role you played in Maple Ridge and was wondering why God called you away from that.  

I believe it was a wonderful ministry that you are gifted for and had been granted favor 

within the district by students, instructional staff and community.  Maybe he was calling 

you for the following purpose. I received an email a couple of days ago with the 

following job posting.  Immediately I thought of you.  Please consider applying.  I think 
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it would provide you with incredible opportunities for ministry.  I will give you an 

excellent reference.  Let me know what you think. 

 

If there was one thing I read that perhaps affected me the most it was Novak's comment 

"Business is, bar none, the best hope of the poor. And is one of the noblest callings inherent in 

business activities: to raise up the poor." The best hope isn't prayer, bible study, personal 

salvation, rehabilitation programs, mercy or grace. Business.  Whether I agree with this comment 

or not it is hard to argue that productive employment can have a redemptive purpose in the 

kingdom of God. 

This course also motivated me to create a community consult where we can discuss areas 

such as stewardship, business, work and leadership within the context of both community and 

mission.  It also lead me to a greater understanding of Lesslie Newbigin's comments of a 

"community of believers" being the best hermeneutic of the gospel. We can ask ourselves key 

questions about our community and reflect on how our lives together, our work together, both 

internally and externally, bear witness to Christ. Everything from the price we charge for fuel at 

the fuel dock and how environmentally responsible we are with fuel spill precautions, reducing 

our carbon footprint, recycling, gardening, caring for each other and responding to issues of 

injustice are part of our witness; our mission. 

I took my time with this course, reading and pondering; reflecting on the implications of 

the material both on the personal level and on the community level.  I begin to imagine and see 

many ways in which our work, and our mission can grow and be transformed. 
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Chapter 1 

COMMUNITY CONSULT - THEOLOGY OF COMMUNITY LIFE 

Objectives 

1. To engage the community of Esperanza in a discussion of applied theology. 

2. To discuss the holistic nature of creation (He-shook-ish Tsawalk) and to identify areas of 

fragmentation. 

3. To recognize aspects of fragmentation within our theology. 

4. To recognize aspects of fragmentation within our praxis. 

5. To see "salvation" as "making whole". 

6. To identify and discuss ways to reintegrated our mission and our work 

7. To examine community models for stewardship that recognize He-shook-ish Tsawalk. 

8. To examine community models for leadership that recognize He-shook-ish Tsawalk. 

 

Format of Consult 

The consult will take the form of five ninety minute sessions.  Each session will involve a 

15 minute multimedia presentation which introduces various aspects of a theology of work and 

the introduction of a set of questions.  We will then split into groups of three to five to discuss 

the questions for forty five minutes. The groups will then reconvene with the others and 

responses will be shared.  Notes of responses will then be compiled and disseminated to all 

community members. 
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Notes 

Session 1 - Fragmentation  

He-shook-ish Tsawalk 

He-shook-ish Tsawalk is a Nuu-chah-nulth world view articulated by Ahousat Chief Dr. 

Richard Atleo. 1  This holistic world view recognizes the interconnected nature of all of creation.  

All relationships; between the created and the Creator; between mankind and the Creator; 

between man and wife; between mankind and the environment; between the environment and the 

Creator; between the things seen and the things unseen are related and interconnected. In essence 

they are one. This is very consistent with a biblical world view that sates: 

 He is the image of the invisible God, the firstborn of all creation. For by him all things 

were created, in heaven and on earth, visible and invisible, whether thrones or dominions 

or rulers or authorities—all things were created through him and for him.  And he is 

before all things, and in him all things hold together. And he is the head of the body, the 

church. He is the beginning, the firstborn from the dead, that in everything he might be 

preeminent. For in him all the fullness of God was pleased to dwell, and through him to 

reconcile to himself all things, whether on earth or in heaven, making peace by the blood 

of his cross.2 

He existed in the beginning with God. God created everything through him, 

and nothing was created except through him. The Word gave life to everything that was 

created, and his life brought light to everyone. The light shines in the darkness, 

and the darkness can never extinguish it.3 

Diversity vs. Homogeneity 

Oneness does not mean sameness. God loves diversity. 

Then God said, “Look! I have given you every seed-bearing plant throughout the earth 

and all the fruit trees for your food.  And I have given every green plant as food for all the 

wild animals, the birds in the sky, and the small animals that scurry along the ground—

everything that has life.” And that is what happened.4 

                                                 
1 (Richard Atleo) Umeek, Tsawalk: A Nuu-chah-nulth Worldview (Vancouver: UBC Press, 2004), 37.  

2 Colossians 1:15-20 

3 John 1:3-5 

4 Genesis 1:29-30 
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When mankind strove for homogeneity (Babel) God intervened and introduced further 

diversity.5 

Fragmentation and Sozo 

Richard Atleo uses the word fragmentation to replace the words sin, or fallen. 

Fragmentation refers to a disruption in the wholeness of God's creation. It describes broken 

relationships between God and man, between man and man, between man and the rest of 

creation and in creation itself. 

Interestingly enough the Greek word in scripture for "save" (sozo) means "to make 

whole."6  

Dualism 

During the Renaissance in Europe, a modern dualism began to develop that 

despiritualized nature.7 This resulted in a dualistic vision in which enlightened and civilized 

humans were separate from nature, which became merely a storehouse of raw materials. This 

move from a holistic view of nature to a dualistic view involved two steps. The first step was the 

demotion of Nature from a vast, living organism to a passive, predictable mechanism. The 

second step involved the elevation of humanity with regard to the world. This shift in views 

overwhelmed the earlier conviction that humans and the natural world were together part of an 

interrelated oneness of creation.  

It has often been implied that modern science was the author of this new dualism, but as 

Graf Reventhlow in his book The Authority of the Bible and the Rise of the Modern World and 

Lesslie Newbigin in his book The Gospel in a Pluralist Society indicate, its origins were in the 

                                                 
5 Genesis 11:1-8 

6 Thayer and Smith, The New Testament Greek lexicon, http://www.studylight.org/lex/grk/view.cgi?number=4982  

7 Peter Bowler, The Fontana History of the Environmental Sciences (London: Fontana Press, 1992), 69.  
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strong humanist traditions that we inherited from the classical Greek and Roman elements in our 

culture.8 While this humanist tradition has many strands, it can be divided into two main ones: 

rationalist and spiritualist. The rationalist tradition, drawn especially from Greek and Stoic 

sources, claims that human reason is the only way to access truth. The spiritualist tradition, 

drawn from even more ancient sources common to both Europe and India, asserts that truth can 

be acquired through mystical experience between the human spirit and the ultimate source of 

being or truth. Hence, the world was divided between the physical and the metaphysical, 

between the natural and the divine, between the sacred and the profane. Examples of dualistic 

thinking includes separation between: 

• Secular activities and Spiritual Activities  

• Christian work and public work 

• Public life and Private Life 

 

Evangelism vs Social Action 

• Evangelism alone is mission  

• Social action and societal uplift alone is mission  

• Evangelism is for restoring people to the human vocation (the creation mandate)  

• Social justice and action are preparatory for evangelism  

• Evangelism and social action are part of one holistic integrated mission (see John Stott, 

Christian Mission in the Modern World) 

 

Living in the Tension 

• See God in all of it  

• Treat it as a spiritual discipline  

• Sleep faith-fully  

• Plan ahead for important things  

• Recognise there will be seasons  

• Say No 

• Keep the Sabbath 

 

                                                 
8 Lesslie Newbigin, The Gospel in a Pluralist Society (London: SPCK, 1989), 2.  
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Session 1 - Questions 

1. What do you think about the relationship between the Nuu-chah-nulth worldview of 

connectedness and the biblical view of connectedness? 

2. In what ways do you see society as fragmented? Interconnected?  

3. In what ways do you see the church as fragmented? Interconnected? 

4. In what ways do you see Esperanza as fragmented? Interconnected? 

5. In what ways do you see your family as fragmented? Interconnected? 

6. In what ways do you see yourself as fragmented? Interconnected? 

Session 2 - Integrating Mission and Work 

The “Two” Commissions 

• The “Great Commission”  

– “Go and make disciples of all nations, baptizing them in the name of the Father and of 

the Son and of the Holy Spirit, and teaching them to obey everything I have commanded 

you.” (Matt 28:19-20)  

• The “Cultural/Creation Mandate”  

– “Be fruitful…fill the earth and subdue it. Rule…. Work [the earth] and take care of it.” 

Gen 1:28;2:15)  

• When the two mandates are separated 

• Christianity is privatized  

• Mission is separated from life  

• There is an inconsistent definition of worldliness  

• Social action and evangelism are separated and privatized 

 

Mission and Business 

• Business and mission (two isolated activities)  

• Business for mission (using the proceeds of business to finance mission)  

• Business as a platform for mission (channeling mission through the world through 

business)  

• Mission in business (hiring nonbelievers with a view to leading them to Christ)  

• Business as mission (part of the mission of God in the world)  

Session 2 - Questions 

1. What are the different jobs you do at Esperanza? 
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2. Which ones would a dualist consider sacred? secular? 

3. In what ways are they all sacred? 

4. How do you see Mission and Work as related? 

Session 3 - Toward a Theology of the Missio Dei 

Prepositional Shifts 

The focus of ministry at Esperanza has shifted over the years. In some cases the shifts 

have been natural and in other cases they have been intentional. One way to describe the changes 

would be to call them prepositional shifts. In its earliest days the primary preposition was to. 

When Wills first came to the coast in 1930 he was led to a place. He was called to tell the people 

of the coast of God’s great love for them. During the hospital era a shift began towards the 

preposition for. The mission statement at that time was to preach Christ and to heal diseases; 

preach to and provide medical services for. This expanded the mandate of mission to include 

both the word and deed aspects. When Wills first came the for position was not an option. He 

didn’t know the place, the people or the needs. However the relationships he established made it 

possible for him to identify a need and recruit the resources to meet the need. By fulfilling his 

calling to the coast he paved the way for McLean to provide medical services for the coast. Over 

the years, as relationships developed, a shift began towards the preposition with. The with 

position was only possible because of the previously established to and for eras. Several factors 

paved the way for this prepositional shift. Firstly, McLean’s longevity on the coast allowed the 

community of Esperanza to become part of the fabric of the coast. Secondly, a generational 

presence of Esperanza families and individuals enabled the establishment of deep and close 

relationships. Thirdly a mixing of populations occurred with Nuu-chah-nulth people moving to 

Esperanza and Esperanza people moving to Nuu-chah-nulth communities. Finally and perhaps 
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most importantly, the gracious acceptance of Esperanza people by the Nuu-chah-nulth provided 

a setting where partnership was possible.  

One way the with position can be characterized is in the structure of the organization. A 

preponderance of board membership is now people of the coast, who have spent all of their life 

or the majority of their adult life on the coast. The membership of the association is growing and 

is also comprised primarily of people from the coast. As well many of the staff and volunteers 

are either Nuu-chah-nulth or have lived on the coast for many years. 

A second characteristic of the shift is the nature of the programs that are being initiated. 

In the last four years three new programs have sprouted that have all originated from within the 

Nuu-chah-nulth sphere. All three of them are rooted in justice as opposed to mercy. Mercy 

programs address symptoms. Hospitals, treatment centers, soup kitchens, and food banks are 

examples of mercy programs. Justice programs on the other hand examine questions such as why 

do we have such a need for hospitals, treatments centers, soup kitchens, and food banks? They 

then address the systemic issues that are creating the need. 

The first program initiated is described in Appendix A, which represents the practical 

component of this project. The program was a contemporary Tloo-qua-nah or ceremony 

designed to encourage people to remember the Creator and His teachings. A second program 

initiated from within the Nuu-chah-nulth sphere that Esperanza has been a part of is the 

revitalization of the language. Language is a major part of what defines and unites a people 

group. Language is something that was taken from most Nuu-chah-nulth. Recent studies have 

shown a strong correlation between lack of cultural continuity, language loss and suicide rates in 
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First Nations communities.9,10 As a community we are very interested in supporting those 

working towards revitalizing the language. A third program in which we have been involved, 

which was initiated from within the Nuu-chah-nulth sphere, is the Quu?asa healing circle. This 

is a program where men and youth affected by the abuses of residential schools can gather 

together, support each other and look to the Creator for healing.  

The significance of these programs from a missiological perspective is that they 

demonstrate a move away from programs initiated from outside the coast to programs initiated 

from within. If we were to identify all of the programs, ministries and activities that Esperanza 

has been involved in over the years and place them in a circle we would see that the majority of 

them addressed issues that the people of Esperanza thought were significant. Likewise if we 

were to identify all of the programs, ministries, and activities that the Nuu-chah-nulth have been 

involved in over the years we would see that the majority of them addressed issues that the Nuu-

chah-nulth thought were significant. These new programs provide clear evidence that these 

circles are converging.  

With relationships are based on love and respect. They recognize the significance and 

value of diversity. They are incarnational and absent of power differentials. They work together 

towards a common goal. The following table, taken from Kris Rocke and Joel Van Dykes’ book 

Geography of Grace11 illustrates these prepositional positions. 

                                                 
9 Michael Chandler and Christopher Lalonde, Cultural Continuity as a Hedge against Suicide in Canada’s First 

Nations (Vancouver: University of British Columbia, 1998), 

http://web.uvic.ca/~lalonde/manuscripts/1998TransCultural.pdf  

10 Darcy Hallet, Michael Chandler, and Christopher Lalonde, “Aboriginal Language Knowledge and Youth 

Suicide,” Cognitive Development 22, no. 3 (July-September 2007).  

11 Kris Rocke and Joel Van Dyke, Geography of Grace (US: Street Psalms Press, 2012), 72.  
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Figure 7.1 - Prepositional Positions 

A fourth preposition 

Convergence will really only become a reality when we realize the importance of a fourth 

preposition, of. We might look at the old hospital at Esperanza, or the summer camps or the crisis 

intervention program and say, “Those are ministries of Esperanza.” Likewise we might look at 

the language immersion conference or the Tloo-qua-nah or the Qua?asa circles and say those are 

ministries of the Nuu-chah-nulth. Then we might agree to partner with each other in these 

various ministries. However until we understand the Missio Dei and identify these as part of 

God’s redemptive plan we will most likely continue to draw our own circles. As we partner with 

the Creator it is my prayer and hope that the circles converge and the mission of God, becomes 

the mission of the Nuu-chah-nulth, and the mission of Esperanza. When that happens it won’t be 

mission to; it won’t be mission for; but it will be mission of the Creator with each other and to 

the world for the redemption of all. 

Missio Dei 

• God is on a mission  

• God's mission begins in creation the calling of Adam and Eve to live in communion, 

build community and to be co-creators 

• In the Old Testament God elects the people of God to bless all the nations - a global 

mission 

• God so loved the world that he sent his only son - the missionary - the kingdom of God in 

his own person, bringing health, healing, renewal, dignity and full salvation 

• Jesus - the apostle/missionary -enlists his followers to join him in God's mission. 
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• The “great commission” (Matt 28:18-20)  

• The “greater commission” (Luke 4:18-19) – good news, freedom, recovery of sight, 

release from oppression  

• The “greatest commission” (John 20:21) – “As the Father has sent me, I am sending you 

• With the outpouring of the Holy Spirit the Church is the community of the eschatological 

(end times) Spirit  

o The kingdom of God has come and is still coming  

o The future has broken into the present  

o God is creating a new humanity out of Jews and Gentiles, men and women (Eph 

2:15) 

• a missional hermeneutic includes a 'multiplicity of perspectives and contexts' from which 

scripture is read and understood.  No longer do western hegemonic presuppositions form 

the "true" understandings which are then contextualized to aid others come to this like 

understanding.   Rather, each cultures readings of a text can and will shed light on 

dimensions that may not have been seen clearly by others. 

Session 3 - Questions 

1. In what ways is Esperanza a mission to ...? for...? with...? of...? 

Session 4 - Community Marketplace Mission 

This session will look at ways that Esperanza businesses (Fuel Dock, Water Taxi's, 

Marine Ways, Fishing Lodge, Moorage, Summer Camps...) can be marketplace missions. 

Attributes of a Marketplace Mission 

• Proclamation 

• Service 

o Creating Employment 

o Enhancing Human Life 

o Excellence 

o Relieving Poverty 

• Community Building 

o hermeneutic of the Gospel (Lesslie Newbigin) 

• a community of praise and thanksgiving. 

• a community of truth that challenges injustice. A community that not only 

ministers to the wounds of the hurting but roots out and challenges the injustices 

that cause them. 

• a community of love that does not live for itself but is deeply involved in the 

concerns of its neighbourhood. 

• a community of prayer, that recognizes Ah-inchae-neesh Nass, our total 

dependence on God. 

• a community of mutual responsibility. 
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• a community of hope. 

o Company - cum (shared) pani (bread) 

o Sharing of gifts and talents 

o Inter community sharing through trade 

o Cultivating team-work  

o Humanizing the Organizational culture -faith, hope and love  

o Being personal  

o Affirmation and Accountability 

• Discernment 

o Recognizing sin 

o Calling the marketplace to justice 

• Greed 

• Predatory competition 

• Unjust practices 

• Systemic Unemployment 

• Exploitation of labour 

• Unfair or unpaid remuneration 

o Engaging the principalities and powers 

Session 4 - Questions  

1. In what ways are Esperanza businesses ministries? 

2. Are Esperanza businesses more or less ministry than the other programs? 

3. How would you evaluate the ministries of Esperanza: business ventures and other 

programs? 

4. How is Esperanza used as a means of stewarding God’s creation?  

5. How do you see Business and Work related?  (Fuel dock, water taxi's fishing lodge...) 

6. Tent Making - What aspects of our ministry involve generating an income? What aspects 

of our ministry do not involve generating an income. In what way are both aspects 

ministry? In what ways do they depend on each other. Is that balance appropriate? Can or 

should Esperanza consider complete financial independence?  What aspects of life in 

Esperanza could be considered by some to be "non-spiritual chores"? Are they?  What 

percentage of our time do we spend on these activities? 

 

7. Just Work - Is our work focused on personal or soul salvation?  In what ways are 

employment, fair wages, workers rights, land claims and treaty claims aspects of the 

gospel? In what way is creation care an aspect of the gospel? 
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8. Gendered Work - What does scripture say on gender distinctiveness, on the image of 

God, and on the ontological equality of men and women? How do we complement each 

other? In what ways does our community reflect our theology? 

 

Session 5 - Leadership 

Servant Leadership 

As a small community that was no longer tied to a distant hierarchical authority, we 

examined the model of leadership we wanted to adopt. We chose a model of leadership that 

would be reflective not only of one or two community leaders, but of the whole community. 

Firstly, we wanted the community to be defined by servanthood. When people would come to 

Esperanza for any of a variety of reasons, we wanted to both serve them and accept their gifts of 

service. The Nuu-chah-nulth principle of reciprocation, the willingness to both give and receive, 

was important. The principle matched the teaching of Jesus that says, “It is more blessed to give 

than to receive.” For example, presently we have a young mother at Esperanza. The Ministry of 

Children and Families was going to take her newborn son away from her unless she found a 

place to live free of drugs and alcohol. We are able to serve her by providing her with a safe 

home and community. In return, she has her own rake, and after each winter storm, she joins 

with everyone else in cleaning up the branches and debris. We all have both needs and gifts to 

share. Similarly, when a group of men that had been abused at residential school came to 

Esperanza for a week of healing, we chose to honour them with the best service we could 

provide. Throughout the week, we tried with our limited resources to cater to them like royalty. 

In return, they invited us to join with them in their songs, prayers, and healing. 

Incarnational Leadership 

A second attribute of leadership that we aspired to was to be incarnational. God sent his 

Son to be a king among us, not from a distance. He was incarnated, or given human form, with 
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all of the frailties associated with humanity. He immersed himself in the lives and experiences of 

humans, and he shared his life and lived in community with those he served. He asks us to model 

his example. I shared the following list with a young woman who came to Esperanza for a few 

months as a volunteer.12 She responded, “This is powerful. In reading this, I realize that I am the 

leader in the classroom and ask myself, How can I lead as Jesus did?”  

As incarnational leaders13 we: 

• immerse ourselves in the lives and experiences of the community we serve (west coast of 

Vancouver Island); 

• share in the common experience of the community, not above the community or as an 

expert outside the community, but within the community; 

• share in the hopes, pain, and plight of the community; 

• seek to identify with the weakest members when weakness is revealed;  

• understand our own weakness and expect there will be days when we need to be held 

together by the community; 

• are not bystanders hoping the community will rise to our level, but are on journey 

together with the community;  

• help the community dream; 

• celebrate with the community when dreams are realized; and 

• help interpret the dreams and hopes of the community.  

One man who was with us for six years understood this. He is an alcoholic who continues 

his struggle with the disease. However, the disease did not define him. Every time a new group 

of people would come to Esperanza, he would identify the individual or family that was most in 

need, befriend them, and encourage them on their journey. He was an incarnational leader. 

                                                 
12 Jonathan Sharpe, “Leadership Perspectives,” (Lecture, Bakke Graduate University, Seattle, WA, June 7, 2006). 

13 Newbigin, The Open Secret. 
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Prophetic Leadership 

A third form of leadership we wanted Esperanza to reflect was prophetic leadership. We 

wanted to see First Nations people with the right perspective. As a part of the white, middle 

class, urban eyes, our view is distant and skewed and we often miss the intelligence, humility, 

humour, courage, love of family, graciousness, sense of community, and history of First Nations 

people. Instead, we look at the numbers and see high rates of suicide, illiteracy, unemployment, 

and imprisonment, and then attribute these statistics to character defects and immorality. Our 

judgements are based on the values of the dominant culture, which esteem wealth, education, 

hard work, and the appearance of good. Who is to say that personal wealth is more valuable than 

generosity, that the white man’s educational system is more valuable than the teachings of elders, 

that going to work today is more important than being with your mother in the hospital, that 

hiding your faults is more admirable than transparency? When we judge someone based on a 

different system of values, impose our cultural values on others, or get rich by displacing a 

people from the resources necessary to maintain their livelihood and identity, we become a part 

of the problem, complicit with a church and society that has produced these statistics. 

I believe that a true Christian response involves accompanying mercy with advocacy. 

Only when we become appalled with the current state of our society and church, which are so 

absorbed in their superiority and righteousness that they cannot see the oppression they 

instigated and maintain, can we be an authentic voice of the gospel. 

Stewardship 

The model of stewardship is based on a series of presuppositions.  Firstly is presupposes 

that there is a longing in each individual to invest their energy in something that matters.  

Secondly it presupposes that cooperation or partnership is a better motivator than compliance.  

Thirdly the model assumes that workers who are invested and empowered in an organization will 
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be more productive and make better use of their abilities than those who are motivated by fear or 

advancement. Stewardship means continuously asking "How would God want me to treat this 

thing that he has placed within my control?"  or "What is the right thing to do?" 

The idea of partnership is central to the understanding of stewardship. The questions: 

"How would partners handle this?" and "What policy or structure would we create if this were a 

partnership?" are two useful questions in the search for an alternative to patriarchy. Stewardship 

depends on a willingness to be accountable for results without using control or caretaking as the 

means to reach them. 

Four Kinds of Authority 

Leaders cannot give away their authority and responsibility but they can give away 

decisions. How can one maintain responsibility and authority if he or she gives decision making 

to others? Part of the answer comes from understanding the four kinds of authority in any team 

or organization: 

• Point authority: One person has clear authority to make a decision. 

• Input authority: Each person on the team has the right to express an opinion and 

to hear back what the “point person” did with his or her input. In a healthy team, 

everyone has input into a decision, and everyone takes responsibility for the 

decision that the point person makes. 

• Veto authority: It is held by top-level leaders—the CEO, top executives, the 

board. Veto authority should be exercised very carefully and only when 

absolutely necessary. When it is used, it should be seen not as a failure of the 

team but of the veto authorities, for failing to adequately prepare the team to make 

a decision. 

• Information authority: This is the right of people often outside the team to be 

informed of a decision once it is made. In a team-structured organizing, team 

members take responsibility for a decision and for giving advice or input into the 

decision. 

The top leader retains the final authority (veto), responsibility and accountability, but by 

giving the decision-making away, others share authority, responsibility and accountability at a 

different level (point, input and information). 
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Humane Work (Karl Barth) 

• The Criterion of Objectivity ~ Immersed heart & soul  

• The Criterion of Worth ~ Advancement and adornment of human existence  

• The Criterion of Humanity ~ Excluding work that uses people as mere instruments  

• The Criterion of Reflectivity ~ Not excluding the internal work of reflection  

• The Criterion of Limitation ~ Must be restricted by Sabbath 

Session 5 - Questions 

1. What styles of leadership do we want? Have? 

2. Does Esperanza demonstrate intentional design in its culture of low control high trust? 

3. What other justice issues would we be wise to consider? How consistent are we with the 

values we espouse? For example:  

a. healthy living - selling pop, chips and chocolate bars in our store. 

b. creation care - adequate environmental precautions for fuel storage and spill 

prevention. 

c. egalitarian - division of labour 

d. economic justice - how are we working towards economic justice on the coast? 



21 

 

 



22 

 

SLIDES 



23 

 

 



24 

 

 



25 

 

 

 



26 

 

 

 



27 

 

SELF-EVALUATION 

I went through an interesting transformation during the six weeks since I began this 

course. I'm not sure how or why. It wasn't necessarily that it was new information.  Most of the 

material either resonated with positions I already held or gave greater support or clarity to  ideas 

that may have been latent.  There were no "Aha" moments. However since I began this course I 

made significant changes in my life and have encouraged others at Esperanza to make changes as 

well.  

After doing all of the readings, and reflecting on the educational statistics that I 

discovered while doing my dissertation, and seeing the disparity in learning outcomes between 

First Nations and other students in the province I applied for the position of school principal at 

our local school and was hired. (Just this week) I subsequently encouraged another of the 

Esperanza staff to apply as First Nations Educational manager for a local tribe. He had been 

volunteering at the school as an artist. This is what I said to him: 

Hi Quentin. 

That is wonderful the work you are doing in the school!!  Empowering others to 

give great, culturally significant gifts, was a great idea! Thinking a bit more about your 

comments re: moving around the district.  I would be happy to work anywhere in district 

84.  If I put the communities in order of preference they would be Kyuquot, Zeballos, 

Gold River and then Tahsis.  Part of my rationale for applying for the job was also 

because I see how I could use my training and abilities to address the education gap 

between the Nuu-chah-nulth and others in the province.  53% of the students in the 

district are First Nations and many of them (85%) continue to underperform.  I believe 

that educational justice is ministry of the highest degree.  God’s redemptive plan for 

mankind, which he invites us to join him in, includes redeeming all of creation that was 

broken in the fall and continues to be broken by principalities and powers and systems of 

oppression.  I was very happy to discover that a district priority is to reduce the 

educational gap of all its students and particularly of its First Nations students. 

There are many ways that he calls us to mission with him.  I was thinking of the 

role you played in Maple Ridge and was wondering why God called you away from that.  

I believe it was a wonderful ministry that you are gifted for and had been granted favor 

within the district by students, instructional staff and community.  Maybe he was calling 

you for the following purpose. I received an email a couple of days ago with the 

following job posting.  Immediately I thought of you.  Please consider applying.  I think 
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it would provide you with incredible opportunities for ministry.  I will give you an 

excellent reference.  Let me know what you think. 

 

If there was one thing I read that perhaps affected me the most it was Novak's comment 

"Business is, bar none, the best hope of the poor. And is one of the noblest callings inherent in 

business activities: to raise up the poor." The best hope isn't prayer, bible study, personal 

salvation, rehabilitation programs, mercy or grace. Business.  Whether I agree with this comment 

or not it is hard to argue that productive employment can have a redemptive purpose in the 

kingdom of God. 

This course also motivated me to create a community consult where we can discuss areas 

such as stewardship, business, work and leadership within the context of both community and 

mission.  It also lead me to a greater understanding of Lesslie Newbigin's comments of a 

"community of believers" being the best hermeneutic of the gospel. We can ask ourselves key 

questions about our community and reflect on how our lives together, our work together, both 

internally and externally, bear witness to Christ. Everything from the price we charge for fuel at 

the fuel dock and how environmentally responsible we are with fuel spill precautions, reducing 

our carbon footprint, recycling, gardening, caring for each other and responding to issues of 

injustice are part of our witness; our mission. 

I took my time with this course, reading and pondering; reflecting on the implications of 

the material both on the personal level and on the community level.  I begin to imagine and see 

many ways in which our work, and our mission can grow and be transformed. 

I would assign myself an "A". 
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