
�125 Entrepreneur Productivity Hacks

© Copyright Brad Cameron 2016. All Rights Reserved



""""""""
!

"""""""""
�225 Entrepreneur Productivity Hacks



About the Author 
Hi there! My name is Brad Cameron, I’m 22 from Melbourne, Australia and 
I’m the owner of Build Your Empire (@buildyourempire_), a community on 
Instagram I created with my strong passion for entrepreneurship."

I’m also one of the co-founders of Impact Billions, a for-purpose organisation 
with the vision to impact the lives of billions of people all over the world 
through free personal development education, entrepreneurial resources & 
training and to get behind thousands of community based and global causes 
that will truly make a positive impact on the lives of others and the world 
around us."

I’m also currently raising $50,000 for Pencils of Promise to build a school for 
kids in need in Laos, feel free to check out my campaign :)"

No, I’m not a successful multi-millionaire 
entrepreneur. But I can promise that I’ll be 
working as hard as I can to provide as much value 
as possible to your life by creating ways to 
connect you to learning from successful 
entrepreneurs and other individuals from around 
the world seeking success via my email list/blog 
and some other projects I’m working on :) "

Feel free to follow my journey on my personal 
Instagram page: @bradcameron_ or email me at 
brad@buildyourempire.co"

I want this ebook to be a very quick and 
actionable read, that’s easily implementable so you can get straight back to 
growing your business! "

Thanks for downloading this Ebook!!

Brad Cameron"

"
"""""
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Do You Value Your Time? 
 "
We’ve all been there as entrepreneurs, putting in long twelve hour + days at 
the office or online, yet still feel as though we’re getting nothing done on the 
to-do list. You find yourself jumping from one task to another without putting in 
real work or focus, then all of a sudden you’re 14 videos deep into a Youtube 
binge or have been scrolling through Facebook for the last 20 minutes looking 
at pointless viral memes."
 "
Sometimes this cycle can go on for months or even years until you finally 
realise you’re just being busy, and not productive."
 "
Time is our most valuable asset, and as an entrepreneur, to waste it is a 
crime."
 "
Luckily there are hundreds of different habits you can easily implement in 
your day to day life. You can turn your unfocused long days of getting nothing 
done, into days where you’ve crossed off your entire to-do list and even 
tripled the amount on it. Tripling your productivity rate every single day adds 
up to being substantial progress in the long term pursuit of your goals."
 "
This ebook covers 25 simple productivity hacks you can easily implement into 
your life that will help you effectively and efficiently crush your goals."
 "
If used correctly, all 25 of these habits have the power to change your 
personal and business life dramatically, especially if you’re lacking in 
particular areas."
 "
By effectively using these habits, you can become much more productive, 
while at the same time, reducing stress."
 "
You would’ve heard about a few of these habits, but there’s a good chance 
you will come across one or two that you haven’t heard of before or haven’t 
tried that may dramatically increase your performance."
 "
 "
 "
 "
 "
 "
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25 Productivity Hacks To 
Get More Out Of Your 

Day. 
"

 1) The Pomodoro Technique.!
 "
“Not having enough time is a myth. It’s what you choose to do with it.” - Craig Jarrow""
 "
Did you know that a simple timer is one of the most useful productivity tools 
available."
 "
When you face a large task or multiple tasks, it’s hard to stay focused for long 
periods of time before you’re distracted by time-sucking social media, emails 
or surfing the net."
 "
When you break this large task or multiple tasks into short intervals that are 
timed where you take short breaks, you train your brain to focus for short 
periods, but in those short periods, you get a lot of work done!"
 "
The most popular way of effectively using a timer is called the Pomodoro 
Technique."
 "
The Pomodoro Technique allows you to work in short sprints while taking 
regular breaks."
 "
Here’s how it works:"
 "
●  " Choose a task to be completed."
●  " Set a timer for 25 minutes and focus solely on getting that task done."
●  " When the timer goes off after 25 minutes, take a 5 minute break"
●  " Then reset for another 25 minutes."
●  " After four periods of these 25 minute blocks, take a longer break of 
15-30 minutes."
 "
 "
 "
 "
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 2) Don’t multitask.!
 "
“There is time enough for everything in the course of the day, if you do but one thing at 
once, but there is not time enough in the year, if you will do two things at a time.” - Philip 
Stanhope""
 "
For 99% of people, multitasking will actually make you less productive. The 
human brain isn’t wired to multitask, it’s a weakness, not a strength to 
multitask."
 "
Studies have found time and again multitasking will drastically reduce your 
productivity, sometimes by as much as 40%! Being 40% less productive 
every single day really adds up over time, severely limiting what you can 
achieve. Particularly compared to if you just focus on a single task at a time."
 "
Instead of bouncing from task to task every couple of minutes all day long, 
use the Pomodoro Technique to allocate 25 minute blocks to each task you 
are trying to accomplish and just focus solely on that task in the time frame."
 "
Obviously multitasking would be ok if you’re doing two activities together that 
don’t require a lot of mental effort. But for most activities, multitasking will give 
you subpar results!"
 "
 "
3) Don’t be so accessible.!
 "
“Work is hard. Distractions are plentiful. And time is short.” - Adam Hochschild""
 "
It takes an average of 25 minutes for you to refocus on your original task after 
you are distracted."
 "
Limit distractions such as answering emails or taking phone calls for periods 
when you want to get a lot of work done."
 "
 "
 "
 "
 "
 "
 "
 """
 "
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4) Plan for the next day the night before.!
 "
“By failing to prepare you are preparing to fail” - Benjamin Franklin"
 "
The most productive way to get a solid start to the day is to write a to-do list 
the night before. When you don’t write a to-do list, you will find yourself 
wasting time in the morning and instead of focusing on getting things done, 
the brain is attempting to get into gear. ""
Try to limit your list to three important items, with other objectives written in 
small text underneath if you have a chance to get to those. Limiting your list 
to three things makes it seem less daunting to approach when you start the 
day."
 "
 "
5) Batch tasks together.!
 "
“Time is what we want most, but what we spend worst.” - William Penn""
 "
You will find you are much more productive with time if you batch similar 
tasks together in one task period. For example, making all your social 
updates/photos/captions etc. in one sitting to last you the entire week. ""
Another example is to view and reply to your emails once in the morning then 
once in the evening, saving you from being distracted and replying to emails 
back and forth throughout the day."
 "
 "
6) Address issues immediately/A “Do it now!” attitude.!
 "
 "
“Whatever you want to do, do it now. There are only so many tomorrows.” - Michael 
Landon""
 "
If I find I am putting something off and procrastinating, I try and force myself 
into a “do it now!” attitude, which makes me want to get whatever it is out of 
the way asap. When you’re consciously telling yourself to do it now, whether 
it’s a task that needs to be completed or an issue that needs to be resolved, 
it’s much easier and effective to just get it over and done with now rather than 
leaving it for later. Try it!"
 "
 "
 "
 "
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7) Set SMART goals and make them viewable.!
 "
“If you aim at nothing, you'll hit it every time.” - Zig Ziglar"
 "
 "
25% of New Year’s resolutions are broken in the first week."
 "
People set unrealistic goals that they forget about until next New Year’s."
 "
Set yourself SMART goals:"
 "
Specific - A general goal has a much smaller chance of being attained than a 
specific goal. It should include details such as what exactly needs achieving, 
why you want it achieved, who is involved in you achieving it, where will you 
achieve it, and what requirements are needed for you to achieve it."
 "
Measurable - You should be able to measure the progress of your goal in 
your journey towards it. Measuring your goal as you go helps you reach 
targeted dates and stay on track."
 "
They can be measured in gauges such as “75% completed”, “$5,000 to go” or 
“7kgs left to lose”."
 "
Attainable - Not too easy, but not too hard!"
 "
You want to set goals that are both attainable and realistic. So this means 
setting goals that make you stretch to reach them, but are not too hard to 
such an extent that it becomes virtually impossible to achieve them."
 "
Relevant - Are your goals relevant to your long-term vision of what you want 
to achieve? Or will you spend the next 90 days achieving a particular goal 
that turns out to be relatively pointless and has no relevance to your long-
term vision?"
 "
Time-bound - Your goals must have a target time-frame to be achieved 
within. This commitment to a deadline will help you focus your efforts on 
achieving this goal by the end date set by your time-frame.""
Print out your goals and put them up in a variety of places you will see them 
throughout the day, this will help keep you motivated and productive."
 "
 ""
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8) Moving the needle forward every day.!
 "
“Every day do something that will inch you closer to a better tomorrow.” – Doug Firebaugh"
 "
Try to spare at least an hour or two every single day to “move the needle 
forward”. It’s easy to get caught up in the day to day madness of your 
business (emails, phone calls, marketing, etc), that you forget to work on the 
projects that will take your business to the next level (new product, better 
feature of your service, redesigning your website to increase conversions, 
etc)."
 "
 "
9) Exercise/attend health issues.!
 "
“Warning! Side Effects of Exercise: increases energy, a good mood, weight-loss, reduced 
stress, boost in immune system, boost in productivity, improved quality of life” - Unknown"
 "
Besides the obvious health benefits, exercise also makes you more 
productive. ""
Regular exercise will make you more alert and energised allowing you to get 
more done!""
Don’t neglect your health :)"
 "
 "
10) Podcasts when commuting.!
 "
“Formal education will make you a living. Self-education will make you a fortune.” - Jim 
Rohn"
 "
There’s a good chance you will be commuting for at least 30 minutes of your 
day, so put it to good use! ""
I find that when driving and listening to podcasts, I learn a lot from some of 
the greatest minds on the planet which in turn gives me great ideas to 
incorporate into Build Your Empire and serve you better.""
Great podcasts on iTunes to start you off are The entrepreneurship podcast 
with Nathan Chan from Foundr, The school of greatness with Lewis Howes, 
and Entrepreneur on fire with John Lee Dumas. Check them out!"
 """
 "
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11) Set deadlines.!
 "
“Without deadlines and restrictions I just tend to become preoccupied with other things.” - 
Val Kilmer"
 "
Deadlines are great when used properly. When you use deadlines, you 
establish the finish line, forcing you to put off procrastination and excuses, to 
focus on prioritising and executing tasks now instead of later."
 "
Having a finish line for your task/s gives you an adrenaline rush that almost 
feels like a superpower when you begin approaching completion."
 "
 "
12) Use a pen, paper or smartphone app to write down ideas/
to-dos/etc.!
 "
“When you write down your ideas you automatically focus your full attention on them. Few 
if any of us can write one thought and think another at the same time. Thus a pencil and 
paper make excellent concentration tools.” - Michael Leboeuf"
 "
Let’s be honest, multiple times in your life you’ve had a great idea, neglected 
to write it down, then a few days later you remember you had a great idea but 
totally forgot what that idea was!"
 "
With a virtual notepad in your pocket these days (smartphones), it’s an easy 
habit to implement by writing down all your ideas you have throughout the 
day."
 "
 "
13) Hire a coach.!
 "
“Never cease to be amazed at the power of the coaching process to draw out the skills or 
talent that was previously hidden within an individual, and which invariably finds a way to 
solve a problem previously thought unsolvable.” - John Russell"
 "
Hiring the right coach can be a great way to dramatically increase your 
business and life productivity. Not only will you be more motivated due to the 
fact that you don’t want to waste money on a coach, but a coach will examine 
the areas of your life you can become more productive in."
 "
Aside from that, a paid coach won’t accept your excuses for not getting tasks 
done that would progress your business. This added pressure will force you 
to become more productive.""
 "
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14) Take the time to de-stress.!
 "
“When you find yourself stressed, ask yourself one question: Will this matter in 5 years 
from now? If yes, then do something about the situation. If no, then let it go.” - Catherine 
Pulsifer"
 "
Stress considerably decreases productivity."
 "
Your mind becomes more cluttered and you will find it hard to effectively and 
efficiently focus on completing the tasks in front of you."
 "
Your mind can’t be work-work-work 24/7."
 "
Take the time to de stress by completing activities such as going for a walk 
without being on your phone or meditating for 10-20 minutes."
 "
 "
15) Work in the right Celsius temperature.!
 "
“Your environment has a huge impact on how productive you are. That means the 
temperature in your room, the colour of your walls and the noise happening around you.” - 
Brendan Baker"
 "
Did you know that working in 21-25 degrees Celsius (70-77 degrees 
Fahrenheit) will make you more efficient, and that working in degrees above 
or below this range will make you less and less productive?"
 "
So if you find yourself too hot or too cold, it’s actually hurting your productivity 
levels.""
 "
16) Delegate tasks.!
 "
“I find that many entrepreneurs are trying to do everything when it would be cheaper and 
more time-efficient to delegate, even if there are monetary costs associated with that.” - 
James Altucher"
 "
As an entrepreneur, you may suffer from wanting to do everything yourself, 
and not trusting other people to delegate duties to."
 "
But delegating tasks other people could do is a very effective method of 
allowing the completion of more tasks in a certain amount of time."
 "
When delegating tasks, there’s six steps to streamline the process:"
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 1.! Analyse and sort tasks you can delegate to others - This first step is 
to identify which tasks you’re doing actually can be completed by someone 
else, freeing you up to focus on the bigger picture.""
2. ! Who is qualified to accomplish your tasks as well - This step has 
you identify a person in your business (or outside your business) who can 
handle certain tasks.""
3. ! Defining the task - For your outsourced task to be effectively 
completed, you must specifically define what needs to be achieved. So you 
will need to set out a process covering the timing of the task/s being 
completed, the budget, the exact steps needed to be taken, and the context 
of why the task needs to be completed so there is a deep level of 
understanding of why and how it needs to be achieved.""
You will also need open lines of communication for any questions that person 
may have.""
4. ! Delegate the task - Once these first three steps have been completed, 
you can now transfer the task over to the person who will be completing it.""
5. ! Monitoring the task being completed - Keep in contact with the 
person you have delegated the task to and make sure they are completing 
the task as asked. Encouragement and assistance from you to the person is 
recommended.""
6. ! Evaluation- In this last step, it’s your responsibility to evaluate how the 
task went and what improvements can be made for the future."
 "
 "
 "
17) Organise your workspace.!
 "
“Efficiency is doing better what is already being done.” - Peter Drucker"
 "
When you get to the point of your workspace looking like a bomb has gone off 
and you spend your time and brainpower searching for things that should be 
accessible and right in front of you, it’s time to clean and organise your 
workspace to very simply increase your productivity.""""""
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18) Break bigger projects into smaller ones.!
 "
“Some days, 24 hours is too much to stay put in, so I take the day hour by hour, moment 
by moment. I break the task, the challenge, the fear into small, bite-size pieces. I can 
handle a piece of fear, depression, anger, pain, sadness, loneliness, illness. I actually put 
my hands up to my face, one next to each eye, like blinders on a horse.” - Regina Brett"
 "
It can be very overwhelming looking at the enormity of a big task you haven’t 
started yet. ""
Try breaking big projects into smaller sizes with a deadline for each smaller 
project.""
 "
19) Ask for help when you need it.!
"
 "
“He who asks a question is a fool for a minute; he who does not remains a fool forever” - 
Chinese Proverb"
 "
There’s no point spending 10 hours figuring out how to do a certain task 
properly for the first time in your life. ""
When you’re in a situation of having access to someone you can ask for help 
from, utilize their knowledge. ""
This can dramatically cut the amount of time you spend on the task.""
 "
20) Upgrade your equipment.!
 "
“Time is free, but it’s priceless. You can’t own it, but you can use it. You can’t keep it, but 
you can spend it. Once you’ve lost it you can never get it back.” - Harvey MacKay"
 "
Old, outdated equipment can dramatically impact your productivity levels. ""
If you’re working with old equipment that’s always breaking down or is slow, 
it’s costing you valuable time and may be worth the high cost investment of 
buying newer and faster equipment. ""
The upfront cost may seem like a lot, but the long term gain is worth 
considerably more than the hardware."
 "
 ""
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21) Know your peak performance times.!
 "
“Improved productivity means less human sweat, not more.” - Henry Ford"
 "
Some people are more productive first thing in the morning, while others work 
better late at night. ""
Find the time you are most productive and use that time to focus on your 
biggest task."
 "
 "
22) Meditation.!
 "
“Practicing meditation is just like breathing. While working we breathe, while sleeping we 
breathe, while sitting down we breathe… Why do we have time to breathe? Because we 
see the importance of the breath, we can always find time to breathe. In the same way, if 
we see the importance of meditation practice we will find the time to practice.” - Ajahn 
Chah"
 "
Building a business is tough."
 "
It's inevitable there will be plenty of times you’ll be stressed and unfocused."
 "
Stress can be harmful and gets in the way of you enjoying your life and 
running your business."
 "
Dealing with your stress is important, as it can make you physically ill if you 
let it get the better of you."
 "
So, what's an easy exercise you can do daily to reduce stress and increase 
focus and clarity?"
 "
Meditation."
 "
Meditation can wipe away the day's stress, bringing with it inner peace."
 "
Not only can meditation reduce stress and anxiety, it improves your attention 
and cognitive performance. Perfect for being more relaxed whilst getting more 
out of your day!"
 "
When meditating, you focus your attention and remove the constant stream of 
jumbled thoughts clouding your mind and fuelling stress."
 "
So, how long should you meditate for every day?"
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 "
General advice is 10 - 20 minutes a day."
 "
When starting out with meditation, start with these two simple steps:"
 "
1.  Focus on something (a number, your breath, a word or a phrase etc)"
2.  When other thoughts come up, return to step 1"
 "
You can also check out guided meditation where someone verbally steers 
you into a meditative state of consciousness."
 "
There's plenty of great apps for guided meditation, check out Headspace."
 "
So if you've been feeling stressed out lately and lacking focus, give 
meditation a try."
 "
 "
 !
23) Get enough sleep."
 "
“Sometimes the most productive thing one can do is to sleep.” - Anonymous"
 "
I know some entrepreneurs love to boast about sleeping only a few hours a 
night and “hustling” 18+ hours a day, but realistically you need to avoid 
burnout and get a good nights rest. ""
You’d rather get a solid 8 hour sleep and work 14 laser-focused productive 
hours on your business, than sleep 4 hours and be unfocused and 
unproductive for those 18 hours."
 "
 "
24) Learn to say “no” to new projects.!
 "
“Learn to say 'no' to the good so you can say 'yes' to the best.” - John C. Maxwell"
 "
To save from spreading yourself too thin on dozens of projects and to-dos, 
you need to learn to say no to new shiny projects that will potentially just end 
up distracting from your main project."
 """""""
 "
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25) Create rewards.!
 "
"The purpose here is to reward yourself for a job well done. This is positive reinforcement. 
The reward is an opportunity to stop and smell the roses that bloom as a result of your 
hard work.” - K. Jeffrey Miller"
 "
A great way to further motivate yourself when trying to complete tasks by a 
deadline, is to reward yourself when the task is completed by the set 
deadline. If it’s a small-moderate task, reward yourself with a night out with 
friends, or if it’s a much bigger project you’ve been working on for months, 
reward yourself with a weekend holiday away.""""
————""
I hope you found these productivity hacks useful :)""
Be sure to look out for emails that I’ll be sending out 3-4 times a week with 
articles, entrepreneur interviews, marketing tips, more freebies, etc.""
Once again, feel free to follow my journey on Instagram @bradcameron_, 
support my Pencils of Promise Campaign and check out Impact Billions.""
Thank you for reading :)""
Brad.
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