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You have left me with a full heart of love and compassion during my year as 
your president. I will cherish the friendships made and the knowledge you 
all gave me. Each one of you has a place in my heart. We all came together 
through what has been such an unusual Civitan year. We came together 
to help others, and to use our hands, our eyes, our ears, our hearts, and 
our minds. You are the hope of a better world. Each one of you has made a 
difference no matter how small.

As I leave my position, I do not leave you – my Civitan family. I am here to 
continue to serve and to be of service. As your leader I did not lead with power, 
but I hope I inspired in each of you a commitment to serve, passion and action 
to take Civitan further into your communities. One of the most wonderful 
things achieved in my year was that our pledge of twenty million dollars to the 
Civitan International Research Center was fulfilled. It was hard work over the 
years, your selflessness and our love of Civitan that made this possible. 

Let us continue to throw out seeds of hope and stop our analyzing and 
complaining about our discomforts and come together as a family, as 
neighbors, as community, and as Civitans!

Thank you for your trust in me and remember that whatever happens in 
this world does not define who we are or the joy or strength of our souls. 
What defines us is what we believe in, what we stand for, and how we treat 
ourselves and others.

INTERNATIONAL OFFICERS 
2019-2020

PRESIDENT
Patsy Perkal, Aurora, CO

PRESIDENT-ELECT
Frank Kelley, Fort Worth, TX

IMMEDIATE PAST PRESIDENT
Bob Jones, Concord, NC

INTERNATIONAL OFFICERS
Julia Floyd, Cullman, AL 
Dianne Hansard, Cumming, GA
Tony Workman, Greensboro, NC
Carol Wolters, Columbus, OH
Pat McKinney, Orillia, ON, Canada
Michael Morgan, Maryville, TN
Marcia E. Dechand, Topeka, KS
Ann McCarty, Pocatello, ID
Mogens Brun, Albaek, Denmark

JUNIOR CIVITAN 
INTERNATIONAL PRESIDENT
Victoria Bailey, Cooleemee, NC

EXECUTIVE VICE PRESIDENT
Scarlet Thompson, Birmingham, AL

FELLOW
CIVITANS,

1

Yours in Civitan,

Patsy Perkal
Civitan International President 2019-2020

CONGRATULATIONS PATSY!
The ABC News affiliate in Denver awarded President Perkal with its 
“Everyday Hero” award recently at a club function. Perkal is a member 
of both the Rocky Mountain Civitan Club and the Arc Ambassadors 
Civitan Club. She was given this award for all of her service to people 
with intellectual and developmental disabilities. A feature story on 
Perkal is included on their website at www.thedenverchannel.com.



WORLD HEADQUARTERS
UPDATES

At the recent Civitan International Board of Directors meeting, the budget for the organization for 
fiscal year 2021, which starts in October, was approved. Coming off a budget year that saw membership 
declines, a pandemic and cancellations of in-person International events, this coming year’s financial 
plan is conservative and protective of any future calamities. Included in this budget is a $150,000 drop 
in the salaries line item – which is the lowest that line has been in more than two decades. Other 
recommendations that were approved that are included in this budget are: holding the fall International 
Board meeting by Zoom, reimbursing International board members for less nights at the annual 
convention, transforming the President’s Council reception to better demonstrate stewardship of our 
donors, and opening up the Juniors’ event All In Summit to more participants.

On the subject of finances, Civitan International has published its most recent audited financial statements 
on its website. Members can also find the most recent 990 report to the Internal Revenue Service there. 
Check out both documents in the “Governance” section of the Member Resource Center on www.civitan.org. 

 As the year is wrapping up, membership numbers become a focus for all levels of the organization. It’s 
estimated more than 4,000 people from outside North America are members of Civitan International. At 
the recent board meeting, directors voted to clean up the records for our International program, and made 
several clubs in Nigeria, Liberia, Haiti, Pakistan, France, Italy, and Hungary inactive. As you may recall, 
world headquarters staff has been trying to validate clubs outside the United States and Canada for the 
past three years. It’s expected there will be one more set of clubs that needs to be taken off the records, after 
further investigation.

World headquarters staff has also been supporting an adhoc committee created in the last year that is 
revising Civitan International’s articles of incorporation and bylaws. The group has met almost ten times 
and recently presented to the Civitan International Board. A revised Articles document was approved 
by the board, which included revised language about how to remove an officer of the board (which is 
necessary per Alabama non-profit law) and verbiage regarding indemnification of officers.

As far as the bylaws go, the priorities of the committee are to present revisions to allow the organization to 
have flexibility, especially during challenging times, and initiate changes that will evolve Civitan to fit the 
needs of our membership and the communities it serves. A full proposal is expected at the October meeting 
of the Civitan International Board. If approved there, the changes will be presented formally at the Civitan 
International Convention in Jacksonville, Florida, in July 2021.

Civitan International operates with a mission to build good citizenship by providing a volunteer organization of clubs dedicated to 
serving individual and community needs with an emphasis on helping people with developmental disabilities. 

FROM THE DESK OF SCARLET THOMPSON, 
EXECUTIVE VICE PRESIDENT
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SAVE THE DATE

Junior Civitan leaders will unite February 
26-March 1, 2021 in Birmingham, AL.
Watch for ways to support your local 

participant!

http://www.civitan.org


civitan international
r e s e a r c h  c e n t e r

Q. Share some facts about 
your background – where 
you grew up, where you 
went to school, and how 
you ended up at the Civitan 
International Research 
Center.

A. I grew up in Faribault, 
Minnesota, a small town 
in the southern part of 
the state. I was a first-
generation college student. 
My family had modest 
means but, luckily, the 
Minnesota state government 

at the time provided tremendous financial assistance to 
low income students. I was able to attend a really good 
college where several professors there took me under their 
wings and encouraged my interest in brain science. One of 
those professors helped me line up a technician job after 
graduation in a Neuroscience laboratory at Yale. 

So, the summer after graduating, I threw a few things in 
my old Ford pickup truck and drove out to New Haven 
with extreme excitement and nervousness! It turned out 
that my main task in that lab was feeding and cleaning up 
after the sea slugs that the lab studied in relation to neural 
mechanisms of learning and memory. However, I took every 
free moment available to participate in experiments, discuss 
the results with graduate students and postdocs, and read 
every related thing I could get my hands on. Within a couple 
of months working there I was hooked on research and 
applied broadly to graduate schools in neuroscience. 

I eventually chose the University of California at Irvine. It 
was one of the first neuroscience graduate programs in the 
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Goal in Mind: A Q & A with 
one of the CIRC’s newest 
scientists, Dr. Scott 
Cruikshank

world and was an exceptionally stimulating environment, 
not to mention having the best weather on the planet. My 
Ph.D. thesis was on neural plasticity in the auditory forebrain. 
Then I went on to do a post-doc in another lab at Irvine where 
I began to study more fundamental aspects of neurons and 
their synaptic connections. It was during those postdoc years 
that I became progressively interested in communication 
between the thalamus and cortex. About that time one of the 
leaders in thalamocortical research at Brown University made 
a fundamental discovery about electrical connections between 
cortical inhibitory cells involved in processing thalamic input. 
I wanted to be a part of understanding the implications, so 
I emailed him to ask for a postdoc job. After a good deal of 
convincing on my part, he agreed, and I headed back across 
the country to Rhode Island (this time in a little Saturn wagon). 

I spent many satisfying and productive years at Brown. I had 
obtained significant funding, had good colleagues, students 
and institutional support, but I had been at Brown a long time. 
In Fall of 2018 I was looking for new positions and came across 
a posting for the Department of Neurobiology at UAB. I applied 
and was lucky enough to be invited for an interview. I had 
an excellent visit and was blown away by the quality of the 
faculty and their research. Two of my scientific passions are 
synaptic and circuit analysis, and our department is loaded 
with top notch investigators in those areas. Furthermore, 
despite their excellence, the faculty seemed modest, helpful 
and never applied a hard sell. UAB seemed like a place where 
I could fit in, collaborate and (if I’m being honest) learn a great 
deal. Also, I really like barbeque and fried chicken, so here I am!

Q. Describe your research in layman’s terms.

A. We study the basic organization, operation, and interactions 
of two important parts of the brain – the thalamus and the 
neocortex. These areas together constitute the majority of the 
mammalian brain (in fact the vast majority in humans), and they 
allow us to sense, perceive, think and learn. We use a variety 
of techniques, including electrical recordings from cells, to 
understand operation of the circuits, anatomy to understand their 
structural and molecular organization, as well as pharmacology 
and behavior. An increasingly important tool is optogenetics, 
which allows scientists to genetically engineer neurons to 
turn them on or off when exposed to light. This allows control 
over a neural cell’s activity to test its functions. The goal is to 
characterize principles of thalamic and neocortical circuits 
and contribute to an overall understanding of brain operation. 
Communication problems between the neocortex and thalamus 
are common features of many neurological and psychiatric 
diseases, so the results of our research will contribute to a base of 
knowledge that may lead to improved treatments.

Q. Where in the brain is the thalamus and neocortex? How do 
they work together?

A. The neocortex is the outer layer of the brain – the highly 
folded part that is most apparent when shown an image of 
the brain. It is the region of greatest proportional expansion 
in human brains (relative to other mammals) and is clearly 
involved in higher-order functions such as perception and 
cognition, as well as reasoning and language in humans. 
The thalamus is located near the center of the brain, entirely 
hidden when the brain is viewed from the outside.

The thalamus and neocortex are bidirectionally connected and 
constantly work together. Nearly all sensory signals (sights, 
sounds, touches) that are destined for the neocortex are routed 

I took every free moment available to 
participate in experiments, discuss 
the results with graduate students and 
postdocs, and read every related thing I 
could get my hands on.”

“
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first through the thalamus, where they are filtered and regulated. 
Only afterward is the neocortex allowed to perceive what the 
thalamus has already processed – through output structures 
from the thalamus called “thalamocortical axons”. Interestingly, 
the thalamus doesn’t work in isolation. It is heavily bombarded 
by descending input from the neocortex, which is constantly 
attempting to control the type and amount of input that the 
thalamus should send up. It does this through direct excitation 
and by indirect inhibition. We think this descending control is 
one of the ways the brain directs attention to important sensory 
signals and we’re still trying to work out the rules of that control. 
Understanding this is a major thrust of my research.

Regarding what happens in lab, the only constant is coffee (I 
can’t start without it). After that it depends on what is needed. 
These days we often do brain surgeries involving stereotaxic 
injections of engineered viruses that carry genes for opsin 
proteins (to allow us to control neural activity with light) or 
fluorescent proteins (to image neurons and/or their activity). 
After a few weeks to allow for expression of those proteins 
we may dissect and slice the brain for live imaging and 
recording in little chambers containing solutions that mimic 
the brain’s cerebral spinal fluid. We use small lasers or high-
powered LEDs to excite the newly expressed opsins, control 
neural activity, and examine thalamocortical communication. 
We will soon be gearing up to reproduce an experimental rig 
that I previously built and used at Brown University that will 
allow us to image and record from live mice and test sensory 
mechanisms in thalamus and cortex.

Q. What do you hope to accomplish with your research?

A. My hope is to contribute clear data and insights about how 
the brain works – especially sensory thalamic and cortical 
areas. I’m part of a scientific process that has been operating 
in earnest for about a century, and we’ve made tremendous 
progress. While the quest for basic scientific knowledge 
is justified in its own right, that knowledge can also have 
important practical consequences. Basic knowledge of auditory 
processing by the brain, combined with acoustic engineering, 
has ushered in the development of modern cochlear implants 
which have essentially eliminated deafness over the past 20 
years. Our understanding of brain areas involved in Parkinson’s 
diseases have helped to generate highly effective treatments 
(pharmacological and electrical), permitting relatively normal 
lives in patients for decades after they would have become 
immobile just a generation ago. There are many such examples, 
but there are even more neurological and psychiatric diseases 
for which we have blunt or no treatments. In many cases this 
is because we don’t fully understand the normal operations of 

the brain regions involved in those diseases, making it difficult 
to make a fix. I firmly believe that basic brain science will 
continue to fuel translational neuroscience and treatments of 
neurological and psychiatric disorders, including many of the 
disorders that your support is helping us to understand.

Q. Civitans from across the world donate money to the CIRC 
and efforts such as yours. What would be your message to 
them about your research?

A. Mainly I want to sincerely thank the donors for their 
contributions. Your generous support permits us to do what 
we do best – the science. It provides us with some freedom 
to pursue important avenues that might be difficult to 
initially justify to our funding sources (e.g., the NIH, the NSF), 
but which might have large payoffs over the long term. I 
appreciate the support and can assure you that we are doing 
everything possible to use it effectively.

McNulty Award Winner 
Announcement
FROM UAB NEWS RELEASE

The Civitan International 
Research Center (CIRC) is proud 
to announce the recipient 
of the 2020-2021 McNulty 
Civitan Scientist Award is 
Matthew Alexander, Ph.D. 
Dr. Alexander was selected based on his neurodevelopmental 
disorders research, community service, and leadership skills. His 
laboratory focuses on identifying novel epigenetic and genetic 
regulators of human neuromuscular diseases and generating 
novel zebrafish models of disease for drug screening purposes. 

“The award is a reflection of my lab’s determination and focus 
on helping children and adults with neuromuscular disorders 
through our research,” said Dr. Alexander. “I am honored 
every day to work with fantastic clinical and basic science 
researchers whom prioritize developmental disabilities 
research at UAB and the Civitan International Research Center.” 

Dr. Alexander obtained his Ph.D. in Genetics and Development 
from the University of Texas Southwestern Medical Center 
at Dallas. In 2016, after completing postdoctoral work at the 
Harvard Medical School and Boston Children’s Hospital, Dr. 
Alexander was recruited to Children’s of Alabama/University of 
Alabama at Birmingham. He currently serves as the UAB Center 
for Exercise Medicine Education Chair, is an assistant professor 
in the Department of Pediatric Neurology, an associate scientist 
at the CIRC, and an active member of the Research Civitan Club.

The McNulty Civitan Scientist Award is funded by the Foundation 
for Children with Intellectual and Developmental Disabilities.

WANT TO PROMOTE THE CIRC AT THE CLUB LEVEL?

This year’s video is up on our Vimeo website. Play it at your next club 
meeting or send it to a potential member as a recruitment tactic.

Check out www.vimeo.com/civitaninternational for this new tool.

I’m part of a scientific process that has been 
operating in earnest for about a century, and 
we’ve made tremendous progress”

“

http://www.vimeo.com/civitaninternational


IN REVIEW
MEGAN MINDEL

Many clubs took part in Civitan’s first ever international 
signature service project, the Civitan Beach Bash, in the 
months of June and July. Check out how some customized 
the project to their community’s needs! More service project 
toolkits can be found on civitan.org.

ARC Ambassadors – Great Southwest District 
• The ARC Ambassadors Civitan Club delivered Beach Bash 

bags to a local women’s shelter. Each bag contained bubbles, 
a beach ball, and other goodies. 

Agincourt Civitan Club – Canadian West District
• Members of the Agincourt Civitan Club participated in the 

Civitan Beach Bash by delivering gifts including puzzles 
and arts of crafts supplies to the Cedarbrook Retirement 
Residence Home. 

Creative Civitan Club – North Carolina District East 
• Dressed in leis and grass skirts, the members of the Creative 

Civitan Club in North Carolina brought the beach to the 
residents of a ladies group home. Club members provided a 
meal, lawn ornaments, entertainment, and sand bucket gift 
bags for the residents to enjoy long after the party ended. 

DeColores Civitan Club – Great Southwest District 
• The DeColores Civitan Club took part in the Civitan Beach 

Bash by donating beach themed items to the local Treasure 
Ministry for their monthly Treasure Fest which is an event 
for youth and adults with disabilities. 

Foothills Civitan Club – South Carolina District 
• The Foothills Civitan Club provided the Pickens County 

Board of Disabilities and Special Needs with all of the 

supplies they would need to throw an awesome, socially-
distanced Beach Bash for residents of The Jericho Project 
apartments at Southern Wesleyan University.

Montgomery County Civitan Club – North Central District 
• Members of the Montgomery County Civitan Club in Indiana 

came together to put together 40 Beach Bash Bags for 40 
residents of a local group home. 

Phenix City Civitan Club – Alabama Central District 
• The Phenix City Civitan Club focused their Beach Bash 

project efforts on providing beach themed items to Tears 
Inc., whose mission is to treat, inform, empower, and 
encourage youth to make sound decisions that lead them to 
successful futures. 

Topeka Civitan Club – Heartland District 
• The Topeka Civitan Club provided Beach Bash fun for the 

Civitan Day Camp kids and their adopted SLI home. They 
provided fun filled “treat” bags, beach themed decorations, 
games, snacks, craft supplies and more!

Twisted Stitchers Civitan Club – Heart of the West District 
• The ladies of the Twisted Stitchers Civitan Club took part in 

the Civitan Beach Bash by dressing the part and delivering 
supplies to the South East Idaho Behavioral Center. 

Uptown Civitan Club – Florida District 
• For their Beach Bash project, the ladies of the Uptown 

Civitan Club held a donation drive for toiletry items in 
support of the Downtown Ecumenical Services Council 
which provides assistance to those in need including 
providing food, clothing, and financial aid. 
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Golfing for
GOOD

The 27th Annual Breakthru Golf Benefit looked a little different this year, but participants made 
the best of it! Like so many events across the country, the event transformed in light of COVID-19. 
More than 30 players across the United States participated by playing at their local courses 
between the dates of August 31st-September 7th. Scores were submitted after play, and players 
received their golf shirts and other goodies in advance. This year’s teal shirt was a favorite! 

Participants will all come together later in the month via Zoom to celebrate accomplishments, 
give out prizes, and hear updates on the exciting research at the Civitan International 
Research Center. This year’s Breakthru has raised over $130,000 to date, bringing the grand 
total the golf benefit has raised in 27 years to more than 6 million dollars! This impressive feat 
would not be possible without the generous support of all our players and donors. 

The 27th Annual Breakthru Golf Benefit could not have happened without the planning and 
work of its committee, which included Chair Glenn Perkal, Chuck Blasgen, Bill Buscher, Debbie 
Juhlke, Kendyl Massey, Bob Jones, Joe O’Toole, Joe Parker, Patsy Perkal, and John Sofley.

BY JENNY ELY

RAISE AWARENESS 
FOR CIVITAN AND YOUR CLUB BY TAKING 
PART IN OUR “COUNTDOWN TO THE 
NEW YEAR” SOCIAL MEDIA CAMPAIGN.

STEP

1
STEP

2
STEP

3

Download all of the ‘Countdown to the New Year’ 
social media tools.

Schedule the posts on social media.

Share on your personal and club pages to help raise 
awareness for Civitan and your club!

Go to https://civitan.org/club-project-resources/ today to check out all of the social media posts 
and captions, timeline, and instructions on how to schedule social media posts.

https://civitan.org/club-project-resources/


CHAMPIONS OF
SERVICE

Triangle Luncheon Civitan 
recently presented their second 
annual “Servant’s Heart” 
Awards. The first award was 
presented to Mike Memrick 
for the incredible work he 
did overseeing the building 
of wheelchair ramps. He has 
been involved in building over 
40 ramps through the years. 
In addition to building ramps, 
he uses his construction skills 
as a volunteer at Habitat for 
Humanity. He visits the sick in the hospital, helps at Special Olympics events 
and arranges bingo games for disabled veterans. The second Servant’s Heart 
award went to Reality Ministries. It was founded in 2007 to bring those with 
and without developmental disabilities together in a space where everyone is 
accepted, valued and celebrated. Before the pandemic, over 400 people joined 
together for daily and weekly programs. The organization has two houses where 
24 people live together, a farm and the Reality Cafe where they all work together. 
Triangle Luncheon Civitan honored one of Reality Ministries’ members, Kaitlan 
Lawrence, who has given countless volunteer hours to the cause. 

TRIANGLE LUNCHEON CIVITAN
NORTH CAROLINA EAST
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Civitan clubs across the world continue to serve their communities taking safety 
guidelines into account. Clubs continue to find creative ways to brighten others’ 
days despite a global pandemic. Adaptations have been made so the Civitan 
spirit can continue in every community!

Kaitlan Lawrence &  
Elizabeth Houston  from 
Reality Ministries.

Mike Memrick with the Servant’s Heart Award trivet, made 
by Linda and Jim Farley.



One of the newest Civitan clubs 
in the Civitan organization took 
part in a Back to School Supply 
Drive in Fayette County. The group 
collaborated with the Fayette 
County Department of School Social 
Workers, among others, to gather 
backpacks and other materials for 
children in need.

SOUTHERN  
CRESCENT CIVITAN
GEORGIA

Members of the Civitan Club of 
Middletown joined forces with 
their local Altrusa and Soroptimist 
clubs for the event “Pack the Pickup 
with Proteins and Products for 
the Pantry.” The group collected 
1693 pounds of food, seven boxes 
of school supplies and monetary 
donations for the Amazing Grace 
Food Pantry in Connecticut. 

CIVITAN CLUB OF 
MIDDLETOWN
NEW ENGLAND

The Little Rock Civitan Club 
recently celebrated its 100th 
anniversary by sponsoring 
the Little Rock Zoo’s newly 
constructed stage at the Zoo’s 
elephant habitat. The stage, which 
bears the name of the club, will 
be used for entertainment and 
animal encounters. Little Rock 
Civitans have partnered with 
the zoo since 1953. Since then 
club members have sponsored 
its Kiddie Zoo, its first train, a 
nursery, the Civitan Ampitheater 
Stage and some play structures for 
children who visit. 

“Our members are excited that 
this is the lead project for our 
100th anniversary. We cherish 
our long relationship with the 
Zoo,” says Little Rock Civitan Club 
President and Past International 
President Markham Howe. 
“Seeing the faces of children 
light up when they experience 
the Zoo touches our hearts. The 
Zoo makes a difference in our 
community.”

LITTLE ROCK  
CIVITAN
ARKANSAS
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MOUNT EVEREST CIVITAN
NEPAL 

Civitan clubs in Nepal completed the second stage of a 
project meant to help families in their country deal with 
the COVID-19 crisis. As of press time, the country has had 
more than 40,000 cases with around 250 deaths. The project 
provides supplies like food, water and sanitizer to residents. 
Nepal General Secretary Deepak Bhandari gathered Civitan 
clubs, Y-Men’s clubs and the chamber in his area to support 
the donation drive. Funding is still needed for the project 
to continue as the pandemic wears on. To support Nepal’s 
donation drive, email scarlet@civitan.org.

DR. KALAM, S.D.A. TOWER AND DIYA  
TOWER CIVITAN CLUBS
INDIA

Three new Civitan clubs will charter in the southern 
part of India next month. The Dr. Kalam Civitan Club, 
the S.D.A. Tower Civitan Club and the Diya Tower Civitan 
Club are set to make a big impact in the Trivandrum, 
Kerala, area of the country. Club builder Dr. Shaiju David 
Alfi says the clubs will work on projects that support 
youth and the elderly in their communities. Other 
areas of focus will be mental health awareness and 
those affected by poverty. An October 15th ceremony 
is planned for these clubs to celebrate their affiliation 
with Civitan. Each club is expected to charter with 15 
members. These clubs will be the first in the country 
in at least a decade. Nepal General Secretary Deepak 
Bhandari and the Mount Everest Civitan Club helped the 
creation of these clubs in India.Dr. Alfi



Leaving a Legacy:
Alabama Club Makes Civitan History With Gift

All good things come to an end, and no one knows that 
better than Opelika Civitan Club member Jimmy Powell, 
Jr. A member since 1974, Powell was one of seven longtime 
Civitans in the southeast Alabama city to decide to cease the 
club’s operations.

“I am proud of how it’s worked out,” says Powell. “I think 
we’ve done good with it.”

“It” was the more than $200,000 the Opelika club garnered 
from the sale of their beloved building last year, and has 
practically given all away to around a dozen different causes. 
The club, chartered on March 24, 1950, saw its biggest 
success with membership in its first fifty years but saw its 
numbers dwindle over the last two decades. A building that 
was constructed mostly by its members in the 1970s became 
its biggest fundraiser, with community members renting 
it for weddings and reunions. With the club’s remaining 
members getting older and no new recruits to help out, the 
club decided it could no longer operate the building.

“Being on their feet catering a meal feeding hundreds of 
people at night at the building, our members couldn’t handle 
it. We kept going as long as we could, but the overhead and 
upkeep started taking over,” says Powell.

Powell has been the treasurer of the club for the majority 
of his membership, and he along with longtime member 
and past Alabama Central Governor Tony Ledbetter joined 

forces to ensure the money received from the building’s 
sale went to worthwhile places. One of the gifts from the 
club was to Civitan International, supporting the Light 
The Way campaign with $25,000 and also the Civitan 
International Research Center with purchasing Fellows in 
honor of each of its remaining members. With the donation, 
the Opelika Civitan Club becomes the first club to earn 
“Beacon of Light” status.

“We’ve supported the CIRC since its very beginning and been 
involved with Civitans at the Helm achieving Navigator 
status for several years,” says Ledbetter. “The ‘Light The 
Way’ program looked like a really good way to sustain 
the organization. Somewhere along the way there may 
be a need that comes up and there will be money for it to 
happen. Every club member is part of Civitan because what 
was built by the organization previously, and I think it’s a 
responsibility that they should help out.”

Other causes that received a donation from the club in the 
last year included the Tallapoosa County Girls Ranch, the 

BY SCARLET THOMPSON

OPELIKA CIVITAN CLUB CIVITAN 
INTERNATIONAL RESEARCH 
CENTER SUSTAINING FELLOWS

Tony Ledbetter 
NinaFaye Ledbetter
Danny Lindsey
Arnold Madden

John McCollum
Don Mullins
James Powell, Jr. 

The club’s building sold in August 2019. Picture courtesy of the Opelika Observer.
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One Voice Shelter Women’s Home, DHR of Lee County, Food 
Bank of Lee County, and the Relay For Life of Lee County.

“It’s areas we’ve supported for years, for example with DHR 
we have supported them several years in a row around 
Christmas time by donating clothing. Now we’re not going to 
be around to provide that support again, so we thought a gift 
like this was fitting,” says Ledbetter.

Service projects and check donations were typical activities 
of the Opelika Club. Over time, members have done everything 
from maintaining a scholarship program for local high schoolers 
to loaning out hospital beds for those in need. The group hosted 
a horse show for several years that attracted world champion 
breeds. Their most notable project has been one that’s become a 
tradition in their city – putting out American flags on patriotic 
holidays. It started in 1969 as a tribute to Veterans Day.

“My dad handled the project and worked on it for a lot of 
years and now I do,” says Powell whose father was a more 
than 45-year member of the club too, “We put out about 100 
flags up to ten days a year.”

“We’ve never done it for the recognition. It’s something we 
believe that needs to be done. You should put flags out, and 

honor the veterans who have served,” says Ledbetter. 

The club has received offers from other groups to take 
the project over. Even if members follow through with the 
plan to turn in its charter, they say they’ll keep doing that 
one activity which exemplifies the Civitan creed. In the 
meantime, Ledbetter and Powell have words of advice for 
other clubs that may be in the same predicament as Opelika.

“The biggest thing is we have to recruit and get new 
members in the organization. When a club loses three 
members and only gains one, they’re going backwards. 
They have to see it, and they have to be able to change. It’s 
something we all fight. We like for everything to be just as 
it was yesterday, and we have to adapt. We need to look at 
successful clubs and see how they’re maintaining their 
membership now, and follow that guidance. Our club needed 
to change, and it didn’t happen,” says Ledbetter.

Powell agrees. “The recruitment of keeping new, good members 
is the key. We went the last five years without a new member. 
Looking back, I hate that it’s working out this way, but I am 78 
and slowing down. I have been proud to be a Civitan.”

The club’s most treasured project helps encourage patriotism across the city. Picture 
courtesy of the City of Opelika.

Sponsored by the Auburn Civitan Club, the Opelika Civitan Club chartered with 37 members 
in 1950 and would go on to sponsor at least two Junior Civitan Clubs and a Civinette group.

Powell and another member of the club hand off a recent 
donation to the Tallapoosa County Girls Ranch.
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MEMBERSHIP SURVEY 
SHOWS COMMITMENT TO MISSION,  
OPPORTUNITIES TO GROW
The results of the membership survey sent out nine months 
ago are in, with a record number of more than 940 people 
submitting their feedback.  Here are some of the summarized 
findings:

• 83% are a part of the “Baby Boomer” or “Silent” 
Generations, reflecting the fact that most of Civitan 
membership overall is 55 years of age or older.

• 58% are women.

• 89% are Caucasian, which means more needs to be done 
as an organization to recruit members who reflect the 
communities served.

• Right under 50% have been members of Civitan for ten 
years or less, which helps us know the perspective 
received from this survey is fresh.  

• When asked how satisfied members are with the 
organization, Civitan earned an average score of 7.7 out 
of ten. Some of the positive remarks we received when 
asked what the members were satisfied with, included 
the following themes: 1) connection to their local club, 

2) their work to support people with intellectual and 
developmental disabilities, and 3) the fact they’re part of 
something bigger than themselves. Some of the not so 
positive feedback we received about membership with 
Civitan included: 1) personality issues and negativity 
on the district level, 2) inability for long-time members 
to allow newer members to lead or to be a part of their 
group, and 3) lack of understanding of dues.

• When asked about the most important aspect of being a 
Civitan, four themes resonated. They included 1) being 
involved in the community, 2) supporting the Civitan 
International Research Center, 3) changing the lives of 
others, and 4) giving back to others.

• The survey asked members about how they could be 
better supported. When questioned about whether 
the current structure (international, district and club) 
supports members the best, 53% said yes, but 47% said 
no or I don’t know.

BY SCARLET THOMPSON

Civitan International Membership Survey

161 / 412

33.43% 236

56.80% 401

15.86% 112

12.46% 88

16.15% 114

41.50% 293

26.06% 184

7.22% 51

9.21% 65

Q19 If Civitan International were to offer flexible club structures, what new
or different types of clubs do you see being successful in your area?

Check all that apply.
Answered: 706 Skipped: 245

Total Respondents: 706  

Family Model -
where all...

A model
focused more...

A model that
is highly...

A model that
focuses on...

Interest-based
clubs such a...

The
"traditional...

At-large
membership...

None of the
above

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Family Model - where all members of the family are welcome despite age 

A model focused more on service/projects

A model that is highly dependent on the use of technology 

A model that focuses on recruiting one specific group of people based on their career choice, age, or other factor (like
being a relative of someone with I/DD) 

Interest-based clubs such as running groups, sewing groups, etc. 

The "traditional with a twist" club model - Mostly typical club operations, but WITHOUT some of the traditional trappings
(banners, bells, strict meeting agenda, etc.)

At-large membership without a club, but instead is united with fellow members at certain times of the year for service
projects or training

None of the above 

Other (please specify)

Civitan International Membership Survey

320 / 412

76.10% 519

61.00% 416

21.26% 145

11.58% 79

25.81% 176

37.10% 253

18.91% 129

7.04% 48

Q43 In your experience, what are the most common barriers that stop
people from joining Civitan?

Answered: 682 Skipped: 269

Total Respondents: 682  

Too many other
responsibili...

Not enough
awareness ab...

Clubs that
focus more o...

Lack of ways
to belong...

Generational
differences

Dues

Lack of
flexibility/...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Too many other responsibilities like work and family/not enough time 

Not enough awareness about who we are as an organization or what we do 

Clubs that focus more on meetings than service 

Lack of ways to belong within the club 

Generational differences

Dues

Lack of flexibility/modernity in club operations 

Other (please specify)
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If Civitan International were to offer flexible club structures, what 
new or different types of clubs do you see being successful in 

your area? Check all that apply. 

In your experience, what are the most common barriers that stop 
people from joining Civitan?



Civitan International Membership Survey

284 / 412

Q39 If Civitan International were to pick "impact areas", areas of service
and mission to focus on and provide more resources and awareness

around, what impact areas would you choose? Please rank from 1-10, with
1 being the area you are most interested in, and 10 being the area you are

least interested in. 
Answered: 616 Skipped: 335

Research
through Civi...

Employment for
those with I/DD

Accessible
Communities...

Health &
Wellness for...

Education
opportunitie...

Family support
for those wi...

General
Community...

Hunger

Homelessness

Other 

0 1 2 3 4 5 6 7 8 9 10

Civitan International Membership Survey

285 / 412

43.95%
236

11.73%
63

8.19%
44

5.03%
27

6.15%
33

6.15%
33

4.10%
22

2.42%
13

8.01%
43

4.28%
23

 
537

8.48%
44

17.73%
92

13.49%
70

12.33%
64

12.33%
64

11.95%
62

9.63%
50

7.90%
41

5.39%
28

0.77%
4

 
519

11.19%
60

19.59%
105

17.91%
96

13.62%
73

8.58%
46

9.51%
51

6.16%
33

7.46%
40

4.48%
24

1.49%
8

 
536

4.80%
25

12.09%
63

11.32%
59

27.83%
145

14.01%
73

10.94%
57

8.25%
43

6.53%
34

2.69%
14

1.54%
8

 
521

2.66%
14

8.16%
43

14.61%
77

14.23%
75

25.81%
136

15.56%
82

9.11%
48

4.55%
24

4.93%
26

0.38%
2

 
527

6.30%
34

9.07%
49

13.15%
71

9.63%
52

15.56%
84

24.44%
132

10.00%
54

7.22%
39

2.59%
14

2.04%
11

 
540

14.95%
83

9.37%
52

8.47%
47

4.86%
27

4.32%
24

6.49%
36

28.47%
158

7.75%
43

13.87%
77

1.44%
8

 
555

6.54%
35

8.79%
47

7.29%
39

6.73%
36

6.92%
37

4.86%
26

11.96%
64

35.89%
192

8.79%
47

2.24%
12

 
535

4.37%
24

5.28%
29

7.83%
43

5.65%
31

6.19%
34

7.83%
43

5.83%
32

14.57%
80

36.61%
201

5.83%
32

 
549

3.60%
16

1.80%
8

0.67%
3

1.35%
6

1.57%
7

0.45%
2

1.35%
6

1.80%
8

5.17%
23

82.25%
366

 
445

 1 2 3 4 5 6 7 8 9 10 TOTAL SCO

Research
through
Civitan
International
Research
Center

Employment
for those with
I/DD

Accessible
Communities
(playgrounds,
wheelchair
ramps, etc.) 

Health &
Wellness for
those with
I/DD

Education
opportunities
for those with
I/DD

Family support
for those with
I/DD (respite
programs,
transportation,
etc.) 

General
Community
Improvement 

Hunger

Homelessness

Other 

Civitan International Membership Survey

323 / 412

43.49% 284

20.98% 137

13.32% 87

3.83% 25

1.68% 11

16.69% 109

Q44 Who do you feel should be primarily responsible for new club building
and development?

Answered: 653 Skipped: 298

TOTAL 653

Local club
volunteers

District
Volunteers...

District
Leadership...

International
Staff

International
Volunteers

I'm not sure 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Local club volunteers

District Volunteers (District Club Building Teams) 

District Leadership (District Governor/GE/Growth Chair) 

International Staff

International Volunteers 

I'm not sure 
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185 / 412

Q25 What return on investment do you see from your payment of
International Dues?

Answered: 753 Skipped: 198

Consistent and
quality...

Support
through...

Worthwhile
Internationa...

Tools to help
me further t...

Fellowship 

Knowledge
about Civita...

Worthwhile
trainings (c...

The
opportunity ...

The
opportunity ...

General
liability...

The
opportunity ...

None of the
above

I'm not sure 

Other (please
specify)
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Civitan International Membership Survey

186 / 412

40.77% 307

18.33% 138

25.76% 194

30.41% 229

29.75% 224

40.37% 304

26.83% 202

21.65% 163

48.47% 365

39.97% 301

35.59% 268

5.44% 41

15.67% 118

3.72% 28

Total Respondents: 753  

ANSWER CHOICES RESPONSES

Consistent and quality communication through newsletters, email blasts, social media and Civitan Magazine

Support through International board members or staff at world HQ when my club has something important going on 

Worthwhile International Convention

Tools to help me further the mission of Civitan (collateral, website, etc.) 

Fellowship 

Knowledge about Civitan in general when I need it 

Worthwhile trainings (club building seminars, Hot Topics calls, club leader trainings) 

The opportunity to take part in fundraising efforts to help my club (candy and coin box, candy sales, etc.)

The opportunity to be a part of something larger, supporting a flagship project (Civitan International Research Center),
and knowing I am part of an organization with a global mission 

General liability insurance that is in place to protect the club with its efforts

The opportunity to use a credible brand and logo as we do the work of our club 

None of the above 

I'm not sure 

Other (please specify)

Civitan International Membership Survey

323 / 412

43.49% 284

20.98% 137

13.32% 87

3.83% 25

1.68% 11

16.69% 109

Q44 Who do you feel should be primarily responsible for new club building
and development?

Answered: 653 Skipped: 298

TOTAL 653

Local club
volunteers

District
Volunteers...

District
Leadership...

International
Staff

International
Volunteers

I'm not sure 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Local club volunteers

District Volunteers (District Club Building Teams) 

District Leadership (District Governor/GE/Growth Chair) 

International Staff

International Volunteers 

I'm not sure 

If Civitan International were to pick “impact areas,” areas of 
service and mission to focus on and provide more resources and 
awareness around, what impact areas would you choose? Please 
rank from 1-10, with 1 being the area you are most interested in, 

and 10 being the area you are least interested in.

What return on investment do you see from your payment of 
International Dues?

Who do you feel should be primarily responsible for new club building and development?
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In Memoriam

Mary Lou Essic 
Mary Lou Essic, wife of Past International President 
Francis Essic, passed away August 12, 2020, in Gastonia, 
North Carolina. Mary Lou was a teacher who supported her 
husband in all of his Civitan adventures, which culminated 
with him leading the organization from 1967-1968. The couple 
had been married for more than 70 years when Francis died 
in 2018. Their “ballpark wedding” caught the attention of 
several media outlets in 1927, as Francis had a short-lived 
career as a semi-pro baseball player. Mary Lou is survived 
by her daughter Martha and her husband David Williard and 
their children.

Victor Forestier 
Victor Forestier, husband of Past International President Polly 
Mooney Forestier, passed away July 26, 2020, in south Florida. 
The 89-year-old was a charter member of the Treasure Coast 
Civitan Club, served as president for two years, and enjoyed 
leading the Pledge of Allegiance at club meetings. Victor 
additionally served as the club’s Fruitcake Chair for many 
terms and loved service projects like serving food on Fridays 
at the Salvation Army soup kitchen. Club members, who held a 
remembrance service in Victor’s honor on August 27th, claim 
Victor’s attendance at club meetings was “legendary.” He would 
handle all the club equipment set up and then take everything 
down, year after year. The Treasure Coast Civitan Club is honoring 
Victor with a gift to the Civitan International Research Center.  

Aside from being a very dedicated Civitan, Victor was 
a dedicated husband. He supported his wife Polly, who 
famously was the organization’s first female International 
President. Polly shares Victor “agreed to love, honor and obey, 
join Civitan, and do all the cooking.” The two were married for 
26 years.

HOW IS YOUR CLUB HANDLING OFFICER ELECTIONS?
Whether you’re electing four new officers or the four people in those positions are repeating,  
submit the 2020-2021 slate for your club to Civitan International by October 1st.
Officer submissions can be made at https://civitan.org/2020clubofficerreport/ or emailed to  
growth@civitan.org 

OFFICER TRAINING:
If your officers are repeating in their positions and trained in 2019, they are NOT required to  
train again this year to receive certification, but are encouraged to take it to learn new information.
If your officers are repeating in their position and did NOT train in 2019 or are new to their officer roles, they 
will need to train to receive certification.

• Deadline for officer certification is December 16, 2020 
• Registration is open for Presidents and Presidents Elect at https://civitan.org/online-leadership-training/
• Secretary and Treasurer training is also available now at https://civitan.org/training/

https://civitan.org/2020clubofficerreport/
https://civitan.org/online-leadership-training/
https://civitan.org/training/
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Walk & Roll for Research
The first Civitan International Walk & Roll for Research was 
a great success! Instead of the CivitanFest fundraising event 
that takes place at the annual international convention, this 
event was introduced as a “walk at your own pace and style” 
opportunity to raise money for the Civitan International 
Research Center. Some clubs combined it with another 
activity, like the Bannock Civitan Club which used its Relay 
For Life participation as a chance to Walk and Roll. Others 
took part as individuals or couples, like Brian Dix from the 
Sylacauga Civitan Club who biked his Walk and Roll and 
South Carolina Governor-Elect Patsy Finley, who did the 
same. The Topeka Civitan Club even dubbed their Walk 
and Roll as “Taking a Hike” to support the CIRC while Past 
Chesapeake Governor Lynn Leitch took along the district’s 
mascot Chessie on her journey. More than 65 Civitans and 13 
teams took part in this inaugural event. To date, more than 
$36,000 was raised to benefit the CIRC which is very similar 
to what is garnered each year by CivitanFest.
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As another summer comes to a close, a new Junior Civitan year is in full swing. While the year will be anything but ordinary 
given the challenges the global pandemic brings to Civitan’s longest standing program, there’s a dedicated team of student-
leaders behind the scenes ready to find new and innovative ways to support it. The Junior Civitan International Board was 
installed virtually on August 13, 2020, and carried out their first official meeting on Saturday, August 22, 2020. 

In addition to the five student leaders who comprise the voting members of the board, the Junior Civitan 
International Board is also supported by a District Chairs Representative and a Representative from the 
Civitan International Board. Carmen Gorby from the Chesapeake District will be representing the District 
Chairs for her second term in this valuable position. Carmen enjoys being a mentor to student leaders 
through the Junior Civitan program and is a wonderful asset to the International Board.

Marcia Dechand, International Director from the Heartland District will be representing 
the Civitan International Board during the 2020-2021 year. Marcia is looking forward 
to serving as a role model to this group of student-leaders and aiding them in 
strengthening their leadership skills. 

Serving as one of three international directors this year is Rebecca Stell from Alabama 
North. Rebecca is an 11th grader at Sparkman High School in Huntsville, Alabama, and has been a member 
of Junior Civitan since her freshman year. Rebecca’s goal as a board member is to help the program 
navigate through these challenging times. She hopes to improve her leadership skills throughout the 
process.

Louis Prete from Lancaster, South Carolina, is serving as an international director this 
year. Louis joined Junior Civitan because of his father’s influence and has since found 
his passion for serving his school, community, and district. Louis is a senior this year 
at Lancaster High School and his favorite service project that his club participates in is 
packing backpacks full of food to send home to students in need.

The third International Director is no stranger to the International Board. Dylan Kegeris 
is serving a second year as director from North Carolina District West. Dylan loves the Junior Civitan 
program because it has given him friends who are like family. He is a senior this year and plans to attend 
the University of North Carolina at Chapel Hill next fall.

This year’s Junior Civitan International Vice President is Rachel Stripp from Canadian 
District West. Rachel is serving a second and final year on the board. Rachel has been 
involved with Junior Civitan since she was just 4 years old as she would tag along with 
her aunt, who is a long-time Junior Civitan club advisor and former Junior Civitan. 
Rachel was finally able to build her own club in her community when she was an 8th 
grader and has been a leader of her club and district ever since. Rachel hopes to improve 
communication among all levels of Junior Civitan and to strengthen the relationships 
between the International Board and district governors.

And last but not least, the 2020-2021 Junior Civitan International President is a third-year board member 
finishing out his Junior Civitan experience in the lead position. Ethan Fabian is from Tampa, Florida, and 
is a member of the Robinson Noble Junior Civitan Club. Ethan has served on the International Board his 
sophomore and junior years as International Director and International Vice President, respectively. Ethan is 
honored to serve his peers as International President this year and is looking forward to a productive year. 

This year’s Junior Civitan board has already started off the year making several important decisions concerning the Junior 
Civitan program during their first meeting of the year on August 22nd. We hope all Civitans will encourage these leaders 
throughout the year and support them to be the best leaders for this beloved program.

junior civitan

JUNIOR CIVITAN 
INTERNATIONAL BOARD 
INSTALLED
BY EMILY KICKER
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CONVENTION GOES  
VIRTUAL

The 100th annual Civitan International Convention went online this 
year, with three nights of festivities the week of July 19th.  Around 300 
people attended each night for activities like the Civitan International 
Research Center speech from Dr. Craig Powell, the North American 
competitive club awards, and the installation of some International 
officers.

President-Elect Frank Kelley was honored with the International 
Honor Key for his service on the club, district, and International levels.  
President Patsy Perkal shared the organization’s accomplishments 
of the year despite the COVID-19 pandemic.  All videos shown during 
the event, along with recordings of each night are on Civitan’s Vimeo 
channel.  

Plan on joining us for the 101st annual Civitan International 
Convention in Jacksonville, Florida, on July 7, 2021.  

President Patsy Perkal toasts the final night of virtual convention. Perkal 
was celebrated with a Presidential Honor Key and she honored her 
husband Glenn with a Fellow.

ABOVE:  
CIRC Director Dr. Craig Powell updates 

Civitans during the Philanthropy Session.

RIGHT:
President-Elect Frank Kelley is awarded 

Civitan’s highest honor, the Civitan 
International Honor Key.



I AM CIVITAN: as old as life, as young as the rainbow, as endless as time.

MY HANDS do the work of the world and reach out in service to others.

MY EARS hear the cry of children and the call throughout the  
world for peace, guidance, progress, and unity.

MY EYES search for others to join in the fellowship and service of Civitan.

MY MOUTH utters the call to daily duty and speaks prayers in every tongue.

MY MIND teaches me respect for law and the flag of my country.

MY HEART beats for every friend, bleeds for every injury to humanity,  
and throbs with joy at every triumph of truth.

MY SOUL knows no fear but its own unworthiness.

MY HOPE is for a better world through Civitan.

MY MOTTO: builders of good citizenship.

MY BELIEF: do unto others as you would have them do unto you.

MY PLEDGE: to practice the Golden Rule and to build upon it a  
better and nobler citizenship.

Civitan International
PO Box 130744 Birmingham, AL 35213

www.civitan.org

http://www.civitan.org

