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This past June marked my nine-year 
anniversary working at the Co-op.  
Granted, the first year I was a part-time 
sandwich maker saving money for 7-
month post-college country hopping 
adventure that took me away for awhile.   

I returned to Santa Barbara having no 
idea that the real adventure lay in front 
of me, one that would ultimately direct 
the entire course of my current life’s 
work, and really help shape this Little Co
-op by the Sea into the legitimate and 
viable economic alternative and 
community resource that is has become. 

Sitting here almost 2 years into my role 
as our General Manager, I’m overblown 
at what we’ve managed to accomplish 
since I sat down to write my Annual 
Report last year: 

Annual Sales increased 8%, up to 
$2,560,331.   

Our cash position as of 9/30 was up 
18.57% over last year, with $151,851 in 
the bank.  Total current assets grew 
12% to $300,387, and with the inclusion 
of all fixed and long term assets, now 
have crossed the $500,000 threshold.   

Member equity actively invested in the 
Co-op grew 8.48%, to $283,662. 

Through strategic scheduling, we were 
able to decrease our personnel expense 
down to 22.69% of total sales while 

simultaneously increasing our average 
hourly pay, including putting into effect 
our livable wage model for 
management.  As of today, 6 of 8 
managers are making at least what 
Santa Barbara considers to be living 
wage ($14.50/hr), with the other 
managers to achieve that base pay 
within this next budgeted Fiscal Year as 
long as they maintain their commitment 
to the Co-op.   

This is a critical element of our Business 
Plan as quality staff retention has 
historically been a huge challenge for 
our Co-op, and something that has 
contributed to such erratic financial 
performance over the years.    

We can’t expect our staff to make a 
career out of their work at the Co-op if 
the Co-op cannot pay enough for staff to 
live in their own community, and this is 
something that I take very seriously.  I’m 
proud that our efforts have resulted in 
more fair compensation for the staff that 
work very hard to run this store 
successfully. 

Rent and utilities showed a negligible 
increase, with our average monthly 
occupancy expense hitting about 
$11,000.  I’ll go into further detail about 
how this number will affect us moving 
forward when I discuss our current 
effort to purchase this property through 
our Project We Own It Campaign. 

We were hit with an unforeseen 
property tax payment, which 
contributed to about $5,300 in 
unbudgeted expense.  We have 
adjusted our future planning to 
accommodate this expense that we are 
now responsible for paying. 

Operationally speaking, we made several 
physical plant as well as administrative 

improvements to our store:  

We remodeled our kitchen/produce 
back stock area and came in well under 
our projected budget for the project 
(total cost was around $6,000, 
budgeted at $10,000).  We installed new 
walls and flooring, bought new shelving 
for produce back stock, and 
reconfigured the space to create a safer 
kitchen working environment.   

Productivity and efficiency have 
increased, and we’ve been able to better 
maintain consistency in having product 
on the shelves at all times.  We’ve also 
been able to use the additional space to 
grow our catering business, as we can 
accommodate two staff people working 
together to accomplish higher volume 
requirements.   

We also installed a server in our office so 
that all data and files are now safe from 
any computer hard drive failure. 

As much of our equipment is older, we 
spent over $14,000 in repairs and 
maintenance, a small increase from the 
year prior.  We have budgeted for at 
least one new cooler purchase in the 
current fiscal year, which is also 
expected to elevate sales for our 
kitchen.  

Through a better education of our 
shoppers regarding the expense of using 
credit/debit cards at the register, we 
were able to control this growing 
expense.  Though sales raised 8%, EFT 
expense only went up 2% ($39,982).  
Please use this information when 
choosing how you pay at the register.   

Our Education, Outreach & Marketing 
Program made some significant impact 
on our local community for yet another 

year:  Over $10,000 in donations  

All fiscal year  
financial information is 
still considered draft.   
Final fiscal year num-
bers will be available 
at our next regular 
board meeting. 
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were shared, to projects and 
organizations ranging from Parent 
Teacher Associations, to student groups, 
to local festival sponsorships, to many 
other community programs.  We are 
hoping to publish, for the first time yet, 
a full list of all groups who have 
benefited from      Co-op Donations and 
sponsorships!   

We have maintained our partnership 
with Isla Vista Elementary School, and 
spent about $1,500 taking about 100 
schoolchildren through the store on 
hands-on Co-op Tours.   

Co-op tours are recognized by many 
teachers as one of the best k-1 fieldtrips 
in the County, as they foster awareness 
around seasonal & local produce, trying 
new things, food choices, and 
sustainable consumption in a way that’s 
hands-on and understandable for 
children aged 3-7.  We’re very proud of 
what we’ve created with our tours, and 
are constantly trying new and fun 
activities to engage our young 
generations to create awareness at this 
critical and formative age. 

The Sunflower Seed, our newspaper that 
I re-designed in 2009, grew in circulation 
to 5,000 all around the County.  Though 
a highly regarded quarterly publication 
based mostly around submissions from 
our community, it became too expensive 

and time consuming  to maintain.   

We are currently exploring a complete 
website redesign to accommodate an 
online version of this community-
oriented newspaper, and hope to have 
that project completed within our 
current fiscal year.   We appreciated the 
opportunity to have a newspaper that 
could accept submissions on a wide 
range of topics, and look forward to 
rekindling this ability to be a resource for 
our literary, artistic, and activist 
community. 

This past fiscal year, Co-op Owners 
enjoyed many financial benefits: 

Over $16,000 was saved at the register 
from your 10% off seasonal shopping 
coupon redemption.  Your Member 
Sales flier offered an average of $75-
$100 in savings every week.  We 
redeemed 336 Buy-10-Get-1-Free 
Sandwich Cards, totaling $1,800. 

As your management team is constantly 
working to utilize sales information to 
facilitate changes to your benefits, we 
have made the decision to increase our 
Special Order Case discount from 10% 
up to 15% off regular priced items.   

We will monitor the long-term fiscal 
impact of this increase.  If it proves to be 
beneficial (ie drives sales successfully 
without compromising our gross profit) 
we will consider increasing the discount 
to 20%.    

Overall interest in community members 
joining the Co-op continues to grow, and 
we now boast well over 3,000 active Co
-op Owners.  As always, encouraging 
your friends to join the Co-op really does 
solidify our future in this community!   

The biggest news that came out of our 
last fiscal year is that your Co-op made 

a net profit for first time since 2008 
(and for only the third time in the past 
12 years).   

The current final number shows an 
income of $28,645!   
 
This is a testament to the dedication of a 
solid management team along with a 
very rigorous system of internal checks 
within our Point of Sale System.  We are 
very confident in our abilities to 
maintain this fiscal health of our 
cooperative, and this year’s success 
proves that we are well on our way to 
being consistent with our profitability. 
And, of course, the opportunity for us to 
purchase our building, while not 
technically a facet of last fiscal year, 
certainly will have impact on our current 
balance sheet assets and liabilities.  
Financial projections for the next 5 years 
will be published once we roll out our 
member loan campaign so that our debt 
service obligations are easily interpreted 
by all interested Co-op Owners.   

For an overview of Project We Own It, 
please see the attached information 
sheet and article from this week’s 
Independent.   

Love live our Isla Vista Food Co-op. 

All fiscal year finan-
cial information is still 
considered draft.   
Final fiscal year num-
bers will be available 
at our next regular 
board meeting. 


