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Full Project  

UPDATE! 
Thursday, October 18th marked the 

official launch date of Project We Own It, our ambi-
tious plan to use crowd-funding to help us raise the 
needed capital for the down payment of our build-
ing.  This method of funding, where as many peo-
ple as possible are asked to give a little or a lot, is 
very unique to a Co-op looking to purchase a prop-
erty, and we knew that we were in for a roller 
coaster of a ride!  Since that date, so much has 
happened!   

First and foremost, a community of supporters 
near and far has been created.  To date, 582 sup-
porters from all across the country have contribut-
ed over $100,000 towards our goal, with pledges 
ranging from $1-$10,000! 

A local non-profit, the Isla Vista Community Devel-
opment Corporation, contributed $40,000 (and 
also intends to transfer their non-profit organiza-
tion to the Co-op in April of next year). 

The Santa Barbara Foundation, the oldest philan-
thropic organization in Santa Barbara County, con-
tributed a matching donation of $5,000. 

Dynamo Project We Own It Campaign Organizer 
Abby Wolff has been working with about 75 volun-
teers, most of whom are UC Santa Barbara Stu-
dents, in order to raise visibility of our Project near 
and far.  Through her amazing dedication and ener-
gy we have received letters of support from 3rd 
District Supervisor Doreen Farr, Assemblyman Das 
Williams, and UCSB Chancellor Henry Yang, and 
been featured in the Independent, Noozhawk, 
UCSB Daily Nexus, UCSB Bottom Line, SB Sentinel, 
and on KCSB and KRUZ/SURF radio, as well as on 
KEYT news with local celebrity anchorman John 
Palminteri!   

Abby coordinated volunteers and oversaw the 
creation and execution of events and outreach 
endeavors, including: 

 Co-operoo, a music festival filled with local 
bands , grilled cheese sandwiches, and a kiss-
ing booth (and more!) that raised close to 
$4,000!  

 A magical farm-to-table 5-course dinner at 
Goodland Kitchen, headed up by chef Karla 
Subero that raised over $2,500. 

 An awareness week on-campus at UCSB, with 
over 40 hand-painted posters telling the story 
of our project placed on the main walkway 
and bike path, and an information table right 
in the university center. 

 A project information table also telling the 

story of our history, staffed by volunteers all 
day long for a week, getting customers com-
ing and going from the Co-op stoked about 
what we’re doing. 

 Classroom and organization announcements, 
bringing PWOI awareness into a diverse and 
wide-ranging section of students, staff, and 
faculty. 

The Financial Component: 
Building asking price: $1.625 million 

We have secured financing from two different 
cooperative lenders: 

The National Cooperative Bank will be committing 
a loan of $1.2 million, and the North Country Coop-
erative Development Fund will be committing a 
secondary loan of $200,000.  Both of these loans 
are subject to the Co-op contributing our $225,000 
down payment.  As of today, including the $50,000 
that our Co-op is contributing, we have secured 
$155,080 in pledges.   

We will receive our letter of commitment from the 
NCB this week.  Therefore we can extend the time-
line of our fundraising to the full 75 days from the 
Purchase Contract being signed (December 17th).  
If it becomes necessary to fill in any remaining 
down payment upon closing (escrow is set to close 
on January 4th),  we can also access a $100,000 
short-term “bridge loan” from NCDF.   

So, what’s next?   

PHASE 2: capturing the momentum, 
winning the race, closing the escrow! 
As we roll into the second phase of PWOI, there 
are a few really exciting things unfolding!   

Upcoming Events: 

 This Friday (11/30) from 8:30-10:30pm Santa 
Barbara Dance Tribe in collaboration with 
Interplay (a newly forming Cooperative Com-
munity Group) are hosting their weekly Friday 
Night Dance to benefit the Co-op!  

 Sunday December 9th there will be a Carrot 
Mob here at the store.  Carrot Mobs are 
“reverse boycotts”, wherein a business is se-
lected and spotlighted in order to drive sales 
to their store (usually with a percentage of 
sales allocated to a specific project)..  More 
information about our Carrot Mob will be 
released as details are planned! 

~A blog is being published this week, which will tell 
the entire story of Project We Own It:  pictures, 
stories, event fliers, and more will all be archived  

into one place, so that as we continue to grow 
awareness of our campaign (now moving to a na-
tional level) we can hopefully inspire other com-
munities to rally around their own small and inde-
pendently-owned businesses to help preserve 
them in unique and heartfelt ways! We will also 
create story-boards at the co-op to keep our cus-
tomers easily in the loop on what’s happening. 

~A partnership with several student groups within 
the Associated Students of UCSB that share goals 
with the Co-op is in planning stages.  Though still in 
an early approval phase(2-3 more levels of approv-
al still need to be acquired before a solid commit-
ment is formed) this historic partnership will link us 
with our critically important UCSB student shopper 
in a way that will solidify the Co-op as a resource 
for generations of students to come. This tangible 
unification of our co-op and campus communities 
will be a true example of the passion and dedica-
tion of these AS student groups to the health and 
wellness of their student body. 

~A member-loan drive will also begin this week!  
The Co-op is aiming to use these Member Loans to 
offset some of the secondary loan that we have 
committed to.  A full prospectus will be available to 
interested members by Thursday of this week.  
Preliminarily, it looks like we will be offering a lim-
ited number of 7-year loans at 3% interest.  For 
more information as it becomes available, please 
email gm@islavistafood.coop 

But the most critical element of our Project being 
successful is now in your hands and shopping bas-
kets.   

We are confident that raising funds for our building 
will be successful, but that’s really just the begin-
ning.  Now it’s time to grow our sales so that we 
can ensure the Co-op as a resource for our com-
munity.  The greater our sales growth, the more 
that we can keep giving back, and the better we 
can be for all of you! 

We will roll out an exciting December Sales Drive 
plan this week, including new weekly 10% off de-
partment specific sales, and more!  Look for an-
nouncements in-store, on facebook, on our blog, 
and in your mailbox!  Now is the time to support 
this Little Co-op By the Sea in the most tangible of 
ways…  spending your shopping dollars at our com-
munity-owned store.   

We are so excited to begin this final push 
towards the close of escrow with these 
exciting new opportunities for you to share 
in this amazing part of our history! 


