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HomePointe Model 
  
I’d like to give you about a 50,000-foot overview of the HomePointe Model.  Let’s begin with 
the goal.  
 
First, make it easy for families to become intentional and ...  

Second, make it more likely that they will become intentional.   

Let’s unpack those one at a time.  You want to provide them with baby steps, not 

overwhelming resources or training or curriculum, but rather practical tools I can take this week 

to have a better date night with my spouse, to have a family activity with my children, or a meal 

time conversation, or a holiday activity, something that is very tangible, that I can succeed this 

week by becoming intentional.  Now these are displayed and made available on a campus center, 

either HomePointe Center or Faith at Home Center or whatever you may call it at your church.  

And the best churches put those in the highest traffic area.  Perhaps, right outside the lobby of the 

auditorium, so that every time people come to the church they are reminded – hey, this church 

cares about my family and this church has a clear point of connection for me to get tools to be 

intentional at home because that’s a priority in this congregation.  You also want to make them 

available on line, on your website, if you have a mobile app, on your mobile app, so that there’s 

no reason people can’t simply take a baby step of being intentional.  So that’s the make it easy 

side of things.   

Second ... then you also want to make it more likely that they will do the right thing.  And 

the strategy that’s built into the Home Point Model is integrated church campaigns.  What that 

means is about 2-3 times per year, you come back in a new fresh way to say the same thing to 

your congregation and that is: be intentional at home, you can do it, we’re here to help.  Now 

each campaign looks a little different than the last, but they always reinforce the same idea, and 

that is to be part of this congregation means that we expect you to be intentional at home which 

is the primary context of faith formation.    

Third ... And then, finally, giving a path to parents.  On key birthdays, about 13 key 

birthdays, the lead pastor sends an e-mail to every parent who has a child who is turning 3 or 4 or 

5 or 8 or 10 or 12 and say “hey, at this age and stage this is the best strategy to do with your 

child.  Just one simple strategy and we’re going to provide you with a kit, we’re going to provide 
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you with the tools you need to get started and to make that simple, as you form the faith of your 

child.  

The Home Point Model does a few things in summary: 

1) First it enables proactive family ministry.  So often family ministry is about reacting to 

those in pain, but someone needs to have a way of actually creating that on-going culture 

of health and that’s what this is designed to do. 

2) It creates that catalytic culture of intentionality because you keep coming back 

through these campaigns and through these tools and through this faith-path system of 

calling people to be intentional.   

3) And it also facilitates self-serve customization which is very important.  Most people, 

if you simply point them to the best tool for their specific situation can take next steps, 

4) Which then allows you to focus your pastoral follow-up only to those who really need 

it. 

So, we look forward to helping you unpack each of the pieces we just walked through and turn 

this into a reality in your church as you create an on-going culture of intentionality. 


