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Starfish has officially launched!
Starfish was officially launched in April 2017... 
and at the same time celebrated its 10th 
Anniversary. We’re different!
While Starfish has been operating since 2008, the official 
launch was always held back until all of its regulatory 
approvals were in place. At the time we never expected 
it would take more than six years to be approved for tax 
deductible donations!

So it was with a mix of relief as well as excitement that 
Starfish Foundation was finally awarded this tax deductible 
donation status in February 2017.

Over the course of the decade since it began, Starfish has 
led and supported more than 50 sustainability initiatives 
~ many of which span multiple years. This broad program 
of work includes renewable energy, social and affordable 
housing, regenerative farming, biodiversity, collaborative 
governance, disability, leadership development and more.

Starfish is now active in seven countries with around 
one hundred people working on one or more of its 
sustainability initiatives every week. This expansive 
program of work is made possible with the involvement 
of Starfish’s extensive network and currently comprises 
81 collaborations with 164 partner organisations, 71 
sustainability professionals and 1,000 volunteers.

With its final approvals in place, Starfish now 
has its full set of supporting systems ready 
and available for rural sustainability work. Its 
strategy for the next five years is two-fold:

• Strengthening our existing network, systems, 
services and sustainability initiatives, and

• Continuing to grow organically where we 
have, or can secure, the required capacity 
and resources that are necessary to be able 
to do so.

Importantly, Starfish can now enable public 
and philanthropic fundraising, which together 
with its network of sustainability professionals 
and partners, is able to be applied in full to the 
important task of enabling the essential changes 
needed to create real rural and regional 
sustainability.

The significance of Starfish’s tax-deductible-
gift status was rewarded with a $½m 
donation from Josette Wunder of The Earth 
Welfare Foundation to start up a new Rural 
Sustainability Endowment Fund and Appeal. 
The goal is to grew the endowment to $1.5m 
by 2021 so as to be able to provide an annual 
perpetuity of $50k in micro-grants for rural 
sustainability initiatives.

“This is what brings me such delight ... being able to see ... and feel ... and know ... 

the difference that Starfish can make.”
~ Josette Wunder, Earth Welfare Foundation

Starfish has also initiated a campaign to find 
and recruit sustainability entrepreneurs ~ our 
Associates ~ who can create, lead, facilitate 
and support change for rural sustainability. 
The centrepiece of the campaign is a digital 
animation created by Viskatoons. Starfish’s aim is 
to triple the number of sustainability entrepreneurs 
in its network by 2021 with a view to furthering the 
collaborative impact of our work and the capacity of 
our systems, resources and network.

Adam Marshall MP, Adam Blakester CEO
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This Annual Report is to be read in conjunction with Starfish’s 2016|2017 Audited Financial Report which is separately 
available. It was independently audited  by Roberts & Morrow.

We welcome your interest in our work and invite you to join 
us in the all important task of enabling the essential changes 

needed to create real rural and regional sustainability.
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Executive Summary
Starfish continues to be one of only a handful of organisations we know of that specialises in and works 
comprehensively across all facets of rural, regional and remote sustainability.

We are passionate about the importance of this focus. The overwhelming majority of ‘food, fibre and fuel’ is produced in and by rural 
regions. The overwhelming majority of nature exists there too. This makes our work of real relevance to metropolitan areas and residents 
too ~ which is important given that for the first time in human history, the majority of people now live, work and play in metropolitan 
rather than rural areas.

Since forming in 2008, Starfish’s reach and impact have grown rapidly. Nearly 15,000 people have directly participated in one or 
more of our sustainability initiatives to date.

Starfish now operates in Australia, China, Ethiopia, Indonesia, Kenya, Peru, and Vietnam. Its program of work is delivered in 
collaboration with over one hundred partner organisations, several dozen highly experienced professionals and hundreds of volunteers.

2016|2017 2015|2016 Change Percentage
Sustainability Initiatives 81 81 30 59%

Total revenue $1,483,025 $1,180,391 $318,037 27%

Overheads 2.02% 2.65% 0.63% 24%

Starfish Associates 14 13 2 17%

Partners 145 155 (10) (6%)

Contractors 69 28 41 146%

Starfish worked on 81 sustainability initiatives this year, up from 51 last year.

It is positive and promising to see the strong results coming from the Biochar for Sustainable Soils initiative. Starfish's work on 
regenerative agriculture will be further expanding next year with the addition of The Carbon Farm in Bingara ~ a pioneering and 
practical research and education facility which aims to incorporate all aspects of regenerative farming.

So too, the significant outcomes of Farming the Sun this year were positive. More than 1.5MW of solar power have been installed to 
date, including the two Lismore Community Solarfarms.

These are just a few of the highlights of our sustainability initiatives. Many more follow.

15,000
PEOPLE HAVE DIRECTLY PARTICIPATED

IN ONE ORE MORE OF OUR
SUSTAINABILITY INITIATIVES

Starfish's Board of 
Directors and Associates 

wish to express their 
sincere gratitude and 

thanks to the 50 funders 
and clients who, together 
with several hundred pro-

bono professionals and 
volunteers, provided the 

people power and money to 
make all of this possible.
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Board of Directors
Adam F Blakester
Executive Director

Carol Mackerras
Vice President & Treasurer

Dr Tanya Howard
Director

Stephen Gow
Company Secretary & Director

Kelly Smitham
Director

Andrew J Kirk 
Chair of the Board

Dr Tanya Howard joined Starfish’s Board this year, bringing expertise and experience in sustainability and 
natural environments, collaborative governance, strategy and change.

Details of the full Board are available on Starfish’s website here.

The Board are actively seeking to recruit two more members to strengthen capacity in the areas of fundraising 
and marketing, plus further diversity in culture and age. Director recruitment and selection is based upon a 
comprehensive matrix of expertise, experience and capability requirements.

The performance of Starfish’s Board of Directors is assessed in regard to the following areas:

• Compliance requirements

• Good governance practices, and

• Governance targets from Starfish’s Strategy.

Starfish’s new 2021 Strategic Plan (Starfish’s Approach) was adopted this year and can be downloaded from 
our website here.

The Board also created a new Annual Governance Policy Review this reporting period. The policy aims to 
ensure that Starfish’s Board satisfies the full range of charitable and organisational requirements which are 
applicable to its legal structure and the nature of its sustainability work. These ‘requirements’ are broad and 
include legal and regulatory obligations as well as good governance principles and practices.

As such, the policy took into account the following:

• Australian Charities and Not-for-profits Commission

• Governance Standards Guide, August 2013

• Governance for Good, July 2013

• Australian Securities and Investments Commission’s requirements for a company limited by guarantee

• Institute of Community Directors Australia (Our Community)

• Australian Institute of Company Directors’ Good Governance Principles and Guidance for Not-for-Profit 
Organisations, 2013

• Register of Environmental Organisations Guidelines, 2003.
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Governance
The Board continues to conduct an annual performance and evaluation self-assessment which identify 
key outcomes and priority areas for further development and improvement. This was completed in 
October 2017 and there were no significant areas of concern identified (other than the priorities which 
were already incorporated into the 2021 Strategic Plan (see Strategy implementation).

The over-arching guiding principles for Starfish’s good governance are to:

Members 

Starfish had 13 voting members at the end of the year 

(13 prior year).

The Board has been intentionally keeping the voting 

membership small until Starfish’s tax-deductible-

donation-status came through.

Now that this is resolved, member recruitment is being 

actively sought and incorporated into all relevant Starfish 

communications and promotion.

The meeting attendance performance of 
Directors is separately detailed in Starfish’s 
2016|2017 Audited Financial Report.

Lastly, Starfish maintained full compliance 
with relevant legislation and regulations at all 
times throughout the year, as well as meeting 
all of its contractual obligations including 
those for all of its funding agreements and 
fee-for-service engagements.

• Efficiently and effectively utilise the organisation’s 
resources to progress and fulfil its mission

• Uphold Directors fiduciary duties at all time and 
ensure there are no material conflicts-of-interest 
which affect either the integrity of decisions or 
Starfish’s work more generally

• Be transparent, accountable and engaged with:
• Regulatory authorities

• Funding providers

• Voting members

• Other key stakeholders (Associates, Partners 
and supporters)

• Comply with all applicable legislation and 
regulations

• Comply with Starfish’s own policies.

The Annual Governance Policy Review was 
undertaken for the first time in June 2017 and 
the Board unanimously concluded that Starfish’s 
governance requirements had been met.
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Strategy Implementation - Report
Starfish's new strategic plan took affect this year and covers the period through to June 2021.
The progress and performance of Starfish's work this year is detailed below. This includes the various priorities and objectives for governance.

BOARD REPORTING PACK 2017|2018 FINANCIAL YEAR

STRATEGY IMPLEMENTATION REPORT

PRIORITY TARGETS BY 2021 ACTIVITIES MEASURES PROGRESS & PERFORMANCE NEXT STEPS

Starfish 
Associates

2021 Vision ~ 
A network of 
highly capable, 
effective and 
active 
sustainable 
change 
facilitators and 
entrepreneurs 
across Australia 
and expanding 
around the 
world.

At least one Associate in every 
second region across Australia (i.e. 
25) and 5 Associates working in 
countries other than Australia (i.e. 30 
Associates in total).

Develop a model and incubation process for 
Starfish networks to be established in other regions
throughout Australia and beyond

Conduct a pro-active marketing and recruitment 
campaign, which includes the Community 
Entrepreneurs Network as part of the Rural 
Sustainability Constellation

Number and location of Associates

Creation of a regional incubation model

Profile and reach of marketing and recruitment 
campaign activities

14 Associates (12 prior year)
3 Australian regions (3 prior year)

Animation recruitment campaign

Refer Starfish Associates Report below
Slight possibility that Chris Harris may 
continue as an Associate in Turkey

Highly capable and effective 
sustainability change facilitators and 
entrepreneurs who are actively 
involved with two initiatives and/or 
services each per year (i.e. 60 per 
annum in total)

Strengthen the systems and support framework for 
Associates to collaborate, learn and network ~ 
including with Contractors and Partners ~ through 
regular communication, information sharing, 
workshops, master classes, etc.

Convene the Inaugural Rural Sustainability 
Constellation ~ (being the collective noun for a 
group of starfish) which brings together 
Associates, Contractors, Partners and supporters to
network, learn, strategise and build capacity for 
rural sustainability

Number of Associates capable of providing each of  
Starfish's sustainability services (see Strengthening 
Initiatives, Services, Systems & Capacity)

Level of Starfish's active involvement in sustainability 
initiatives and/or services

Membership of the Community Entrepreneurs Network

Involvement with the Inaugural Rural Sustainability 
Constellation

Qualitative assessment of experience,  expertise and 
effectiveness in enabling change for sustainability

146 Community Entrepreneurs (144 prior year)

Bitrix24 is replacing Wiggio

An initial workshop regarding the 
Constellation was held as part of the 
Kandos partnership weekend. Outcome
was similar to previous investigations ~ 
both capacity and interest are limited.

Each Associate, on average, is 
generating an average of 
$30,000pa in revenue and 
resources for their sustainability 
initiatives and services

Maintain and expand subscriptions to tender, 
grant and fundraising news and announcements

Develop and implement a Starfish Associates 
Brand Usage Policy and co-branding toolkit 

Create and utilise a platform for Associates to run 
tax-deductible donation and crowd-funding 
campaigns through the Starfish Foundation

Associate fee income

Number of fee-for-service engagements, tenders and 
grants secured

Utilisation of, and donations raised through, the 
fundraising platform

83 contracted professionals (69 prior year)
50 funders, grants & fee-for-service engagements (42 prior year)

Monthly & Annual donor system in place
$22,500 raised for earthfunerals

Create directory of subscriptions
Develop Associate Fee reporting system

Bob Neville is investigating local 
fundraising for Federation Shire towns

Develop a Sustainable Remuneration 
and Livelihood Policy

Research and develop a policy which 
incorporates a benchmarked and indexed ceiling 
limit to embody the principle of sustainable 
livelihoods

Incorporate a mechanism for recognising 
intellectual property as well as active labour (as is 
currently being developed for both the Community
Regeneration and earthfunerals initiatives

Policy successfully developed and agreed to by the 
Associates and Board of Directors

Model created for Kevin Hartley for earthfunerals

Model created for Kevin Hartley for earthfunerals

Develop Starfish Policy

Develop Starfish Policy

Page 1 of 5
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BOARD REPORTING PACK 2017|2018 FINANCIAL YEAR

STRATEGY IMPLEMENTATION REPORT

PRIORITY TARGETS BY 2021 ACTIVITIES MEASURES PROGRESS & PERFORMANCE NEXT STEPS

Strengthening 
Initiatives, 
Services, 
Systems & 
Capacity

2021 Vision ~ 
Starfish has a 
diverse range of 
valuable, 
effective and 
widely utilised 
sustainability 
initiatives and 
services which 
are efficiently 
supported and 
enabled by its 
various systems, 
Associates, 
Partners and 
professional 
contractors as 
relevant and 
required.

12 well developed, packaged, 
professional and highly useful 
sustainability services

Develop a marketing plan to introduce Starfish's 
existing services to potential clients or 
'collaborators with cash', including using key 
marketing moments such as in advance of end of 
financial year and post government elections

Continue to review and develop Starfish's existing 
sustainability services

Research, develop and market six new 
sustainability services and which will include S-
CORE, Strategic Partnerships, Project Delivery & 
Rural Sustainability Micro-Grants (from Starfish 
Foundation)

Starfish's Launch reach and profile
FOCUS Magazine article
Website restructure completed

Existing (9) ~ Starfish Associates; Start-up Incubator & Auspice; Creative 
Communication; Participatory Facilitation; Collaborative Governance; 
Leadership & Learning; Project Governance; Rural Sustainability Endowment 
Fund; DGR fundraising capacity (particularly for Associates, Initiatives and 
Start-up Incubator and Auspice service)

New (1) ~ Inter-cultural Facilitation

Outback Magazine article to come

S-CORE assessment being progressed
Strategic partnership program being 
developed based upon Homes North.
KSCA partnership unlikely due simply to
mutual lack of capacity.

80 sustainability initiatives (i.e. 20 
additional initiatives to those being 
directly led by Starfish Associates as 
detailed above)

Successfully implement Starfish's existing 
sustainability initiatives ~ Biochar for Sustainable 
Soils; North Coast Energy Forum; Farming the 
Sun; New England Wind; Earth Funerals; 
Community Regeneration; A Vision of Quality 
Conference & Micro-Grants; Community 
Entrepreneurs; Homes North Community Housing; 
Zero Net Energy Town

Number of sustainability initiatives

Diversity of initiatives in regard to their sustainability 
priorities (opportunities realised and/or challenges 
addressed)

Level of success, quality of outcomes and stakeholder 
satisfaction with performance

81 sustainability initiatives (51 prior year)
98.7% of fee-for-service and grant funding contracts since inception delivered 
successfully (98% prior year)

Board Proposal Template updated to align with new Strategic Plan

Further improve Starfish's financial 
capacity and resilience:

$2.5m gross revenue pa
$250k untied income pa
$1.5m held in capital (Starfish 
Foundation)
$50k grant-making pa by 
Starfish Foundation, of which at 
least 20% is for sustainability 
initiatives led by Partners and 
Collaborators (i.e. not Starfish)
$40k core income pa from 
interest, donations and 
membership fees (Associates, 
General Members)

Public launch of the Starfish Foundation

Develop an investment policy for Starfish 
Foundation and Starfish's financial reserves more 
generally

Establish a range of fundraising programs 
including:

Monthly donors
Bequests and planned giving
Long-term capital

Develop a donation request process for Starfish's 
website and other communication platforms which
utilises key marketing moments such as the end of 
financial and calendar years

Implement activities as detailed above in regard to
the Starfish Associates and Strengthening 
Initiatives, Services, Systems & Capacity strategies

Financial targets as detailed

Diversity of income sources, including Associate fee 
income (see Starfish Associates)

Board approved Investment Policy

Attendance, profile, reach and fundraising achieved at 
the launch of the Starfish Foundation

Number of monthly donors and total annual donations 
received

Complete

$1,483,025 gross revenue ($1,180,391 prior year)
$630,549 untied income ($82,976 prior year)
$504,850 in Endowment Fund ($Nil prior year)

Policy & Procedure approved by Board

Rural Sustainability Endowment Fund established with $½ m donation
NSW Fundraising Licence secured
eGive donation platform set up
ACNC and ATO approvals received
2 monthly & 1 annual 'starfisher' donors (Nil prior year)
ACNC charity 'tick' added to website & newsletter template

eGive donation platform set up

$22,500 raised for earthfunerals

eGive have created instructions for the 
electronic donation portal

Bequest research completed

Bob Neville is investigating local 
fundraising for Federation Shire towns

Further develop Starfish's network 
capacity:

Highly efficient and effective ICT 
platforms
200 freelance contracts
300 formal Partners

Document, review and further improve Starfish's 
platform of cloud ICT software and services

Establish regular communication with Associates, 
Contractors and Partners to maintain engagement 
and grow the Starfish network

Outcomes from Annual Stakeholder Survey
Associates receiving copies of Board Reports (redacted as required)
83 contracted professionals (69 prior year)
145 collaborations (155 prior year)

Bitrix24 is replacing Wiggio
ICT Register is being written up

MEFL Partner Survey is a good template

Page 2 of 5
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Strategy Implementation (Continued)
BOARD REPORTING PACK 2017|2018 FINANCIAL YEAR

STRATEGY IMPLEMENTATION REPORT

PRIORITY TARGETS BY 2021 ACTIVITIES MEASURES PROGRESS & PERFORMANCE NEXT STEPS

Communication 
& Engagement

2021 Vision ~ 
Starfish is more 
widely 
recognised as a 
leading source 
of quality 
information and 
discussion 
regarding rural 
and regional 
sustainability.

Connect and engage with 'the 
converted' to:

seek their views on sustainability
have them assist in sharing news
support sustainability initiatives
have them consider  becoming 
Associates, Partners or 
Contractors.

Expand Starfish's regular communications to easily
reach Members, Associates, Freelance 
Contractors, Auspiced Initiatives, Partners, Clients,
Funders, Initiative-specific audiences, Members of 
Parliament, and other rural and regional specialists
and key stakeholders

Number of subscribers to Starfish's rural sustainability 
news and other communication platforms

Web visitation and engagement

Quarterly communications with Members, Associates, 
Freelance Contractors, Auspiced Initiatives, Partners, 
Clients, Funders, Initiative-specific audiences and other 
key stakeholders

Outcomes from Annual Stakeholder Survey

608 Subscribers (488 prior year)
467 Facebook likes (337 prior year)
63 LinkedIn Company followers (52 prior year)
43 LinkedIn Associates group members (37 prior year)

8,575 visitors to date (8,790 prior year)
71% new (78% prior year)
1.84 pages and 1:32 session (Prior year ~ 1.71 pages; 1:17 session)

Members receiving copies of Board Minutes (redacted as required)
Associates receiving copies of Board Reports (redacted as required)

MEFL Partner Survey is a good template

Significantly improve and clarify  
understanding of sustainability 
generally and more specifically of 
Starfish's purpose, strategy and work 
with key audiences

Review and update all key areas of Starfish's 
website to ensure that they are clear, compelling 
and complete for a new visitor audience
Develop a media briefing pack
Create two social media campaigns:

2100 Projections Project
“Sustaining this is not Sustainability”

Develop a means to more clearly and easily 
define and communicate sustainability, particularly
for Starfish's website

Improve the clarity of how the sustainability 
outcomes of Starfish's initiatives are communicated

Increased awareness and understanding of 
sustainability, rural transition, opportunities, disruption 
and challenges

Starfish animation embedded in website

Complete

Website re-worked, particularly Home Page, Associates, Initiatives & 
Professional Services

Metrics updated and loaded onto Home Page of website Researching 'impact' measures

Great 
Governance

2021 Vision ~ 
To have a full 
complement of 
Directors and 
General (voting) 
Members who 
bring the 
credibility, 
breadth and 
depth of 
experience, 
expertise and 
networks to 
effectively 

Full complement of Directors on the 
Board ( 7 to 8) who collectively bring
the required mix of experience, 
expertise and networks to effectively 
govern Starfish

Conduct Annual Director and Board Performance 
Self-Evaluations

Create an Annual Policy Review

Review and continually develop governance 
procedures to ensure that Directors are aware of 
their ethical, legal and fiduciary responsibilities

Create an Annual Performance Review for the 
Executive Director's performance in addition to 
ongoing monitoring and feedback

Number of Directors

Director demographics addressing key areas on the 
Board Matrix of experience, expertise and networks

Outcomes from Annual Director and Board Performance
Self-Evaluations

Outcomes from the Executive Director's Annual 
Performance Review

6 Directors (5 prior year)

2016-2017 Annual Review completed

Policy created and approved by Board
2016-2017 Annual Review completed

2016-2017 Annual Review completed

Recruit to complete requirements
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BOARD REPORTING PACK 2017|2018 FINANCIAL YEAR

STRATEGY IMPLEMENTATION REPORT

PRIORITY TARGETS BY 2021 ACTIVITIES MEASURES PROGRESS & PERFORMANCE NEXT STEPS

govern, hold 
accountability 
and strategically
add value to, all
key areas of 
Starfish's work.

High quality performance, success, 
delivery and implementation of 
Starfish's sustainability services and 
initiatives

Governance Reporting on Starfish's Approach

Create an Annual Implementation Plan for 
Starfish's Approach

Develop Network Governance systems to enable 
and ensure the accountability of the Starfish 
Associates & Strategic Initiatives, particularly in 
respect to legal, financial, compliance, risk and 
performance requirements

Sustainability outcomes and impact of Starfish's 
sustainability services and initiatives

Number and proportion of successful delivered and 
implemented initiatives

This Report!

81 sustainability initiatives (51 prior year)
98.7% of fee-for-service and grant funding contracts since inception delivered 
successfully (98% prior year)

75 General (voting) Members who 
bring a diverse mix of relevant 
experience, expertise and networks

Create a member recruitment strategy to be 
incorporated into Starfish's Communication & 
Engagement activities (above)

Number of Members

Member demographics

13 Members (13 prior year) Invitation to become a member to be 
incorporated into ADDITION template

Complete compliance with all 
statutory and regulatory requirements

Create an Annual Governance Self-Review

Create an Annual Review of Starfish's purpose & 
objectives in relation to the Company's 
Constitution and Foundation's Trust Deed

Maintain Compliance Register

Compliance with all statutory and regulatory 
requirements, particularly statutory reporting and 
financial audits

Annual Governance Review Policy completed for 2016-2017 year

Incorporated into Annual Governance Review Policy

Incorporated into Board Reporting Pack

Precautions

The following 
challenges and 
risks have been 
identified as 
those most 
significant and 
needing to be 
considered and 
addressed so as
to successfully 
implement the 
above 
strategies.

Reliance upon Starfish Associates, 
particularly Adam Blakester (trading 
as ParadigmPlay) to provide pro-bono
support for Starfish's development

Ensure Starfish's essential governance and 
administration systems and requirements remain 
lean and efficient

Maintain full financial funding for the provision of 
the core governance and administration functions

Create and implement an annual Executive 
Director review as well as regularly monitoring  
their workload and capacity

Grow and strengthen the network of Starfish 
Associates to deepen Starfish's capacity for 
succession planning, back-up and redundancy

2.02% overheads (2.65% prior year)

128 hours of pro-bono work (12 hours prior year)

Associates Policy updated and improved
Website content updated
Associates recruitment campaign initiated
Website content about Professional Services updated

Difficulty in securing and generating 
the required resources for pro-active 
change for sustainability and the 
creation of genuine sustainability

Launch of Starfish Foundation

Develop and implement ongoing fundraising 
programs

Encourage and enable Starfish Associates to lead 
fundraising proposals (grants, tenders, fee-for-
service, donation and crowd-funding campaigns)

Maintain a diversified income strategy with a mix 
of fee-for-service engagements and sustainability 
initiatives

Complete

eGive platform set up
Rural Sustainability Endowment Fund established with $½ m donation

$22,500 raised for earthfunerals

Metrics to be created, however income 
mix for 2016-2017 was quite diverse

Page 4 of 5
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BOARD REPORTING PACK 2017|2018 FINANCIAL YEAR

STRATEGY IMPLEMENTATION REPORT

PRIORITY TARGETS BY 2021 ACTIVITIES MEASURES PROGRESS & PERFORMANCE NEXT STEPS

Limited availability of resources for 
Starfish Associates and other 
practitioners to generate a sufficient 
livelihood from specialising and 
working in sustainability

Ensure expectations are clear for Associates and 
that they fully appreciate the merits of Starfish's 
'portfolio approach' to sustainability work, i.e. a 
portfolio of both Starfish and other projects, with a
mix of both fee-for-service and project-based work

Maintain focus on light, lean and essential systems
and start-up pathways to keep overheads and 
barriers-to-entry as low as is possible

Undertake pro-active marketing and development 
of Starfish's services (see Starfish Associates)

Associates Policy updated and improved
Website content updated

2.02% overheads (2.65% prior year)
Bookkeeping transition has gone well and is within budget

As detailed above

Continuing low visibility of, and 
availability of resources for, rural 
sustainability needs and opportunities

Concerted focus on raising profile, awareness, 
engagement and understanding of rural 
sustainability needs and opportunities (see  
Communication & Engagement)

Starfish Launch
FOCUS Magazine article

Outback Magazine article to come

Page 5 of 5
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Sustainability initiatives
Starfish's reach and impact have continued to grow with a total of 81 sustainability initiatives this year (51 prior year). Following is a snapshot of just a few of the highlights. 

For more details, go to Starfish's website and the dedicated websites for the initiatives themselves.
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The Biochar for Sustainable Soils (B4SS) initiative began in late 2014 and 
is a pioneering program of work on soil health and productivity.
Soil erosion and land degradation affects at least 169 countries and 52% of agricultural land. 
Twelve million hectares of productive land are lost annually and global crop yields are forecast 
to fall by 2% every 10 years. This situation is unsustainable and contributes to rural poverty, food 
insecurity, migration and conflict.

Biochar is carbonised biomass obtained from sustainable sources and sequestered in soils to 
sustainably enhance their agricultural and environmental value. This distinguishes it from charcoal 
that is used as fuel, as a filter, as a reductant in iron-making or as a colouring agent in industry or 
art. Biochar can help retain water and nutrients in the soil for the plants to better utilise.

B4SS is the first-ever global program of scientific field trials of biochar. The biochar formulations 
being used improve the capture and efficient use of nutrients, enhance crop productivity, improve 
resilience to climate change, and support livelihoods.

Biochar is widely seen as one of the most promising means of restoring soil health and crop 
productivity and turning around the global trend of soil loss and degradation. It is also seen as 
having great potential for carbon sequestration due to its ability to lock-up carbonised biomass for 
centuries.

B4SS comprises a substantial global collaboration and involves a dozen world-leading experts 
in biochar and a dozen of the most advanced, applied biochar research organisations ~ in Peru, 
China, Indonesia, Vietnam, Ethiopia and Kenya.

B4SS has had a very broad reach and impact by:

• developing 34 different combinations of biochar formulations/rates/soil types/crop types

• establishing 13 demonstration field sites

• organising 334 site visits by farmers, researchers, students, NGO and agricultural extension staff, 
government officials and private sector representatives

• training 328 people in the production, formulation and use of biochar as soil amendment including 
smallholders, farmers, resource managers, development agents, agricultural extension staff, 
international researchers, biochar technology manufactures and university students

• creating 7 biochar networks of farming groups (one network per country and contributing to the 
creation of the Africa Biochar Partnership)

• in-field evaluation of 5 different biochar production technologies

• involving 205 farmers in the formal evaluation of the field trials.

This scale has been made possible by B4SS’ collaborative governance model, which has enabled the 
effective involvement and collaboration of our dozens of world-leading biochar experts and advanced, 
applied biochar research organisations ~ Nanjing Agricultural University; Jimma University; World 
Agroforestry Centre (ICRAF); Asociación para la promoción del desarrollo sustentable (APRODES); Thai 
Nguyen University of Sciences (TNUS); Cornell University; New South Wales Department of Primary 
Industries (NSW DPI); and the Norwegian Geotechnical Institute (NGI).

FOR SUSTAINABLE SOILS
BIOCHAR

ALSO ...
Starfish has a growing reputation for the governance and coordination of highly effective, large-scale 

collaborations. B4SS is a perfect example of what is possible with such an approach.

Another example is the Starfish-designed collaborative governance system for the six-year Nandewar 

Brigalow Biolinks Project. The end-of-project evaluation conducted this year ~ involving a mix of 

project partners, team members and stakeholders ~ concluded that there was a clear 'net benefit and 

advantage to the project from the collaborative governance model as compared with a conventional 

governance model'; and, that 'they would willingly use and/or participate in such a collaborative 

governance model again'.

You can read more about Starfish's work on collaborative governance here.

REGENERATIVE AGRICULTURE
Starfish has continued to work on four regenerative agriculture initiatives this year:

1. Biochar for Sustainable Soils (B4SS)

2. Green Glasshouses

3. The Living Classroom

4. A new initiative, called The Carbon Farm, is actively under development (see Up and coming).
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Example of a floating solarfarm array

B4SS has contributed to improvements in crop productivity as well as human and 
environmental health (by utilising biomass residues which otherwise pollute the air 
and waterways). Significant reductions in the use of nitrogen and phosphorous based 
fertilisers create further benefits from reduced greenhouse emissions and downstream 
environmental impacts.

The field trial results to date are as follows:

• Ethiopia ~ doubling of maize and soybean yields from application of biochar 
made from coffee husk and cattle bones that are otherwise left to rot in piles;

• China ~ positive results in immobilising heavy metals, particularly cadmium, in 
soils and limiting their uptake by plants, from large application rates (20-40 t/ha) 
of biochar made from cereal straw (that otherwise has been combusted in open 
fields and is responsible of serious health problems);

• Vietnam ~ preliminary results indicate that the biochar made from rice straw and 
corn stover reduces the amount of chemical fertilisers normally applied to soil;

• Kenya ~ findings that biochar and diammonium phosphate applications are 
providing the highest yields of maize and beans (as compared with traditional 
and chemical fertilisers), with the biochar made from sugarcane bagasse that is 
currently abandoned;

• Peru ~ up to 133% increase in maize yield obtained from a formulation of biochar 
made from a blend of urban greenwaste (that is otherwise sent to landfill) with 
chicken and pig manure from commercial operators (and which is otherwise a 
serious waste issue); and

• Indonesia ~ increased maize yield from biochar produced from cacao shells, that 
otherwise are burned in the field, and improving the pH of highly acidic soils.

B4SS has also provided a wide range of opportunities for scientists, researchers, 
farmers and educators in less developed countries to learn and extend their 
leadership, often in the international arena at conferences, in the media and scientific 
journals and publications.

B4SS has added to the foundations and real potential 
for biochar amendments for soil to now be scaled-up 

nationally and globally to other regions affected by similar 
soil conditions.
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FUNDED BY THE GLOBAL ENVIRONMENT FACILITY & IMPLEMENTED BY THE UNITED NATIONS ENVIRONMENT PROGRAMME

FOR SUSTAINABLE SOILS
BIOCHAR
w w w . b i o c h a r . i n t e r n a t i o n a l

Soil erosion and land degradation 
affects at least 169 countries and 
52% of agricultural land. Twelve 
million ha of productive land are 
lost annually and global crop 
yields are forecast to fall by 2% 
every decade. This situation is 
unsustainable and leads to rural 
poverty, food insecurity, 
migration and conf lict.

B4SS is pioneering the first 
global program of scientific 
field trials of biochar to 
improve the capture and 
efficient use of nutrients, 
enhance crop productivity, 
improve resilience to climate 
change, and support livelihoods.

Biochar for Sustainable Soils (B4SS) is
an international collaboration led by

-  star�sh-initiatives.org  -

KENYA

ETHIOPIA

USA CHINA

VIETNAM

INDONESIA

AUSTRALIA

PERU

• positive results in immobilising heavy 
metals, particularly cadmium

• productive use of rice and cereal straw 
(that otherwise has been combusted in 
open fields and is responsible of serious 
health problems)

• 133% increase in maize yield
• evaluating biochar in coffee crops

• doubling of maize and soybean yields
• productive use of coffee husk and cattle bones 

that are otherwise left to rot in piles

• world-first watershed study on biochar
• biochar and diammonium phosphate applications 

are providing the highest yields of maize and 
beans (as compared with traditional and 
chemical fertilisers)

• biochar reducing chemical 
fertiliser requirements

• evaluating farm and 
household scale production 
technologies

• increased maize yield from biochar 
produced from cacao shells (that otherwise 
are burned in the field)

• increasing the pH of highly acidic soils

• Project leadership
and coordination

• providing top scientific 
expert advice on biochar 
research work and 
demonstration

• lab analysis of biochars; and 
providing top scientific expert 
advice on experimental trial 
design and biochar science

FUNDED BY THE GLOBAL ENVIRONMENT FACILITY & IMPLEMENTED BY THE UNITED NATIONS ENVIRONMENT PROGRAMME
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Starfish is probably most widely recognised for its work on renewable and sustainable energy, 
which is reflective of the high public profile and interest in energy issues at this time.

Starfish's major renewable energy initiatives are as follows:

• Coalition for Community Energy (founding member and auspice)
• Farming the Sun (coordinator)
• New England Wind (consortium member and auspice)
• North Coast Energy Forum (founding partner and auspice)
• Sapphire Windfarm (Community Investment) (project partner)
• Zero Net Energy Town (Z-NET) (coordinator)

Farming the Sun began in 2008 and is Starfish's longest running energy initiative. It's purpose 
is to significantly increase the understanding, affordability and take-up of solar energy 
technologies.

This year, a significant milestone was reached with more than 1.5MW of solar power 
installations having now been installed since the initiative first began.

As Australia's most diverse community solar energy collaboration, these installations span a 
range of solar technologies:

• 358 solar power systems for homes, farms & businesses (from five solar bulk-buy programs, 
including the current New England North West and Northern Rivers programs)

• Two 100kW community-funded solarfarms in Lismore (which are to be fully completed and 
officially opened in early 2018)

• 12 solar-thermal heating-cooling-ventilation systems
• 137 evacuated solar hot water systems.

This success truly is the result of a huge collective effort, with Farming the Sun 
having involved twenty-five partners working in collaboration.

Renewable energy
Starfish has continued to work as an active and founding member of the Coalition for 
Community Energy (C4CE) to develop the wider community energy sector. This year the Small-
Scale Community Solar Guide (5.7Mb) was created, which includes our Lismore Community 
Solarfarms model, to provide a valuable knowledge base for other groups around Australia.

C4CE C O A L I T I O N  F O R  C O M M U N I T Y  

E N E R G Y

Isabelle Davos, Armidale

community | solar | technol ogy
FARMINGTHESUN
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Starfish Initiatives is working with Sapphire Wind Farm to assess whether there is sufficient interest to establish a 
pioneering community investment opportunity as part of the project. If successful, this is likely to be the first large-
scale wind farm in Australia which incorporates community investment as part of its community benefit sharing 
strategy.Community investment of this kind can enhance the economic benefits received by the local community, 
in addition to those already resulting from the development and operations of the wind farm, by providing the 
opportunity for members of the public to be direct investors.

Starfish's view is that this kind of commercial-community 
partnership and model can help to achieve a more rapid scaling 
up of the community energy sector as part of the continued 
growth and support for the commercial renewable energy 
sector. This form of commercial-community renewable energy 
partnership brings benefits the renewable energy projects 
such as increased community support, and moves beyond 
achieving a mere social licence to operate to a situation where 
the community is an active contributor and supporter of the 
development.

Such community investments in large-scale renewables projects 
are relatively common in Europe. However, they are new to 
Australia. Positive progress is being made through, most notably 
with the ACT and Victorian Government's 'reverse auction' 
programs, both of which specifically assess and score energy 
company tenders on the merits of their community benefit 
sharing programs.

Sapphire Wind Farm's community investment strategy formed 
part of their winning tender to the ACT Government. The project 
is a 270MW wind farm situated 18km west of Glen Innes and 
28km east of Inverell in the New England High Country. 

Once operational it will be the largest wind farm in NSW and it 
is scheduled for completion in mid 2018.
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Social &  affordable housing

Maree McKenzie, Kady Gwynne, Trish Burley, Hon. Adam Marshall MP at the opening of Stephen Street property.

2837 properties by 2019 
coverING the New England North West region, 
with offices located in Armidale, Glen Innes, 

Gunnedah, Inverell, Moree and Tamworth.
Well done, Homes North.

Starfish's most substantial partnership to date is with Homes North. Our 
collaboration entails providing a wide range of professional services and 
support, including for governance, strategy, staff development, social 
marketing and a massive exercise this year on the once-in-a-generation NSW 
Government Social Housing Management Transfer Tender.

Starfish has identified strong regional services and organisations as one of the 
keys to rural resilience and sustainability. Homes North are a great example 
and have an enviable record of results in the complex area of social and 
affordable housing.

Starfish's professional services strategy is especially intended to 
support and further strengthen essential regional service providers, 
such as Homes North.

It is truly an honour for Starfish to be able to draw upon its experience and 
expertise to support and strengthen Homes North's capacity and work.

Such professional services also form a key part of Starfish's 'enterprise' as a 
fee-for-service and way of diversifying the organisations income.
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Starfish provided a range of professional conference organiser 
services (governance, strategy, marketing, logistics, finance and 
administration) for the New England Complex Case Management 
& Behaviour Support Conference, which was held in Armidale in 
September 2016.

The conference was timed to coincide with the commencement of 
the National Disability Insurance Scheme (NDIS). It's purpose was to 
address a widely identified need to strengthen clinical governance 
and service delivery for individuals with complex behaviour support 
and case management needs. The conference formed part of the 
NSW Government's Family & Community Services strategy to 
support local capacity development in the transition to the NDIS.

120 professionals and disability stakeholders from across the region 
attended, from a diverse range of occupational sectors including 
disability services, community housing, mental health, child 
protection and education.

“Excellent presentations and presenters [who are] very highly 
qualified in their fields. This made the conference very worth while 
and important to me.” ~ Conference delegate

Delegates reported that their knowledge and capacity were 
strengthened as a result of the conference and that their 
confidence levels in working with clients with complex needs were 
much improved.

Two inspiring highlights were the keynote address by prominent 
disability rights advocate and former Australian Disability 
Discrimination Commissionaire (2005 to 2014), Dr Graeme Innes 
AM, and the dinner entertainers Rudely Interrupted ~ both of 
whom epitomise the importance of working towards genuine 
opportunities, respect and inclusion of people living with 
disabilities.

What was especially valuable for you at the conference?

 “Seeing the success of people with disabilities living extraordinary 
lives because of the opportunities they've taken and passionate 
people around them.” ~ Conference delegate

Dr Graeme Innes AM
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Up and 
coming
A range of exciting new 
developments in Starfish's 
work are looking likely for the 
year ahead.
Here are some sneak previews 
of just a few :

The Carbon Farm is an exciting new extension of The Living Classroom, in which Starfish has been an actively 
collaborator for seven years.

The Carbon Farm is a pioneering and practical research and education facility which aims to incorporate all 
aspects of regenerative farming.  In its simplest form, regenerative farming are methods which restore and do 
not deplete natural systems or ecology.

The facility is the only one of its kind in the New England North West region, and is possibly unique nationally, 
for its focus on regenerative farming and for being open to the farming sector and public-at-large all year 
round. The Carbon Farm will provide opportunities to participate in, see and consider the many and varied 
options for soil management, regenerative farming and carbon capture.

Starfish is looking to lease an area of public land to establish The Carbon Farm early in 2018.

Work to establish earthfunerals began last year and has quickly attracted significant levels of community 
involvement and support including: donated land to establish Australia's first, fully integrated natural burial 
ground; pro-bono legal and technical advice ($50,000); numerous volunteers; community partnerships; 
and, national media exposure.

This interest is reflective of market research which indicates that around one-in-five people 
would prefer a natural  funeral and burial option for themselves.

Starfish's first-ever fundraising appeal was for earthfunerals this year. It was fully subscribed and 
raised $22,500 to prepare the development application for the natural burial ground ~ which is being 
established at Saumarez Ponds in the NSW New England region.

In parallel with establishing this first service in the New England, earthfunerals is negotiating key 
partnerships in Adelaide, Melbourne and Sydney with a view to commencing its first metropolitan 
operations as soon as is possible.

2018 marks the 180th Anniversary of the Myall Creek Massacre.

An expanded program of events are planned in partnership with the New England Regional Art 
Museum (NERAM) including a symposium on massacres and reconciliation at the University of 
New England, and an artists in residence program with several exhibitions of artworks inspired by 
Myall Creek.

The 2018 Myall Creek Memorial will be held on Sunday 10th June.
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The Starfish Network
Starfish operates as a network rather than an organisation. Each 
sustainability initiative is led and implemented by the most fit-for-
purpose team that is possible,  drawing upon the large number of 
professionals and partners in the network.

This approach gives our work a noticeable performance edge. 
Starfish has successfully delivered 98.7% of its fee-for-service and 
grant funding contracts since its inception. This model is efficient 
as well as effective. Starfish's overheads were just 2.02% of total 
income this year (2.65% prior year).

Starfish's reach and impact have continued to grow, with 81 
sustainability initiatives this year (51 prior year). Nearly 15,000 
people have directly participated in one or more Starfish initiatives 
since our work began.

This expansive program of work involved 145 collaborative 
partnerships (155 prior year) and 83 professionals (69 prior 
year) from our network. This work was made possible with the 
financial support of 50 funders and clients (42 prior year) plus a 
significant amount of pro-bono and volunteer contributions.

The names of the key contributors are listed in the table following.

Starfish would like to sincerely acknowledge and thank every one 
of our partners, collaborators, volunteers and funders for all of 
their contributions to rural sustainability.

Lastly, Starfish would also like to thank the 8,500 subscribers who 
follow our work with interest. This support base is growing steadily 
and is up from 5,600 subscribers last year.
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Contractors, Collaborators & Contributors
Initiative Contractors

(Associates, Freelancers)
# Collaborators

(Partners, Supporters)
# Contributors

(Funders, Sponsors & Donors)
#

Auspice Coalition for Community Energy
Community Regeneration
Complex Case Management & 
Behaviour Support Conference & 
Micro-Grants Program
New England Wind
North Coast Energy Forum
The Carbon Farm

6

Bellingen Shire Electricity 
Alliance

ParadigmPlay 1 Coalition for Community Energy 1 NSW Office of Environment & 
Heritage

1

Biochar for Sustainable 
Soils

Dr Ruy Anaya de la Rosa, 
APRODES, Jimma University, 
Nanjing Agricultural University, 
Norwegian Geotechnical Institute, 
Thai Nguyen University of Sciences, 
World Agroforestry Centre, 
Professor Stephen Joseph, NSW 
Department of Primary Industry, 
Professor Johannes Lehmann,  
ParadigmPlay, LegalMinds, Pete 
Arkins Creative Media

13 United Nations Environment Program 
Division of Environmental Policy 
Implementation, NSW Department of 
Primary Industry, Universidad Científica 
del Sur, Cornell University, University of 
Nairobi, CARE-Ethiopia, Africa Biochar 
Partnership, Norwegian University of Life 
Sciences

8 Global Environment Fund, United 
Nations Environment Program, 
Norwegian Geotechnical Institute, 
Africa Biochar Partnership

4

Community Entrepreneurs Evolve Network, ParadigmPlay 2 Starfish Initiatives 1
Community Regeneration Bob Neville 1 Federation Shire Council 1
Complex Case 
Management & 
Behaviour Support 
Conference & Micro-
Grants Program

Catalyst Event Solutions
ParadigmPlay
Pete Arkins Creative Media

3 NSW Family & Community Services 1

Disruption, Change & 
Opportunity

ParadigmPlay 1 Gwdir Shire Council
The Carbon Farm

2 NSW Industry 1
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Contractors, Collaborators & Contributors ... continued
Initiative Contractors

(Associates, Freelancers)
# Collaborators

(Partners, Supporters)
# Contributors

(Funders, Sponsors & Donors)
#

earthfunerals Kevin Hartley 1 Ecological Australia, Banded Bee Farm, 
Armidale Tree Group, Helena Pastor, 
ParadigmPlay, Vanda Rounsefell, Spatial 
Solution, McKinnon Family Foundation, 
HWL Ebsworth

9 Starfish Initiatives, APM Employment 
Services, The Madden Sainsbury 
Foundation, The Earth Welfare 
Foundation, The Pace Foundation, 
Rose M Gilder, Josette Wunder, Ross 
Knowles Foundation, Greater Bank

9

Farming the Sun Eco Energy & Solar Solutions, 
Nickel Energy, Endless Solar, Ready 
Mindset Go, Avalon Environmental 
Services, ParadigmPlay, Pete Arkins 
Creative Media

7 NSW Office of Environment & 
Heritage, Lismore City Council, 
Embark Australia Limited, Norton Rose 
Fulbright, Community Power Agency, 
The Difference Incubator, REpower 
Shoalhaven, Sustain Northern Rivers, 
North Coast Energy Forum, Northern 
Inland Sustainable Business Network, 
Lismore Community Sustainability Forum, 
Community-Owned Renewable Energy 
Mullumbimby

12 NSW Office of Environment & 
Heritage, Lismore City Council, 
The Earth Welfare Foundation, 
Diversicon Environmental Foundation

3

Futurelands II ParadigmPlay 1 ParadigmPlay 1 Cementa 1
Grass Routes ParadigmPlay

Pete Arkins Creative Media
2 Starfish Initiatives 1

Green Glasshouses Ian Gesch 1 Ian Gesch, ParadigmPlay 2 Starfish Initiatives 1
Homes North Community 
Housing

ParadigmPlay, Pete Arkins Creative 
Media, Kelly Dargan

3 Homes North Community Housing, 
Australian Social Enterprises

2

Myall Creek Centre for 
Reconciliation

The Story Project 5 Starfish Initiatives 1

New England 
Regeneration

ParadigmPlay 1 Northern Tablelands Local Land Services, 
New England Sustainability Strategy

2 Northern Tablelands Local Land 
Services, Starfish Initiatives

2

New England 
Sustainability Strategy

Starfish Initiatives 1
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Contractors, Collaborators & Contributors ... continued
Initiative Contractors

(Associates, Freelancers)
# Collaborators

(Partners, Supporters)
# Contributors

(Funders, Sponsors & Donors)
#

New England Wind NSW Office of Environment & Heritage, 
2 landholders, Armidale Dumaresq 
Council, Baker & McKenzie, Embark 
Australia, Regional Australia Bank, 
Southern New England Landcare, 
Sustainable Living Armidale, Coalition for 
Community Energy

10 1

North Coast Energy 
Forum

Dr Mark Byrne, Ready Mindset 
Go, Pete Arkins Creative Media, 
ParadigmPlay

4 Total Environment Centre, Bellingen Shire 
Electricity Alliance, North Coast TAFE, 
NSW Office of Environment & Heritage, 
Enersol, Coffs Climate Action

6 NSW Office of Environment & 
Heritage, Starfish Initiatives, Coffs 
Harbour City Council, North Coast 
TAFE, Solar Depot Bellingen

5

Northern Inland 
Sustainable Business 
Network

BS & EL Gardiner, ParadigmPlay 2 AusIndustry, NSW Office of Environment 
& Heritage, NSW Trade & Investment, 
Regional Development Australia 
Northern Inland, TAFE New England 
Institute, University of New England

6

Plastics Re--purposed Ian Gesch 1 Starfish Initiatives 1
Sapphire Community 
Investment

BS & EL Gardiner, ParadigmPlay 2 Coalition for Community Energy, 
Southern New England Landcare, 
Sustainable Living Armidale, Regional 
Development Australia Northern Inland, 
NSW Office of Environment & Heritage

5 CWP Renewables 1

S-CORE Ian Gesch, Stephen Gow, 
ParadigmPlay

3 ISSP 1 Starfish Initiatives 1

The Living Classroom & 
The Carbon Farm

Gwydir Shire Council, Kandos School of 
Cultural Adaptation

2

Trobriand Carvers Starfish Initiatives 1
UNESA ParadigmPlay 1 Student organisations 5 UNESA, University of New England 2
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Contractors, Collaborators & Contributors ... continued
Initiative Contractors

(Associates, Freelancers)
# Collaborators

(Partners, Supporters)
# Contributors

(Funders, Sponsors & Donors)
#

Z-NET Moreland Energy Foundation, Little 
Sketches, Enhar, ClimateWorks, 
Rod Marsh, Pete Arkins, BS & EL 
Gardiner, ParadigmPlay

8 AGL, Clarence Consultants, Embark 
Australia, Green Capital, Institute for 
Rural Futures, John Wearne, Ken Davey, 
NSW Office of Environment & Heritage, 
NSW Trade & Investment, Adam 
Marshall MP, Regional Development 
Australia Northern Inland, Sustainable 
Regional Australia, Total Environment 
Centre, WattWatchers, entura, 
Community Power Agency, Australian 
Sustainable Timbers, Percepsion, 
Clarence Consultants, Alun Davies, Uralla 
Shire Council, ZURG (14)

35 NSW Office of Environment & 
Heritage, Starfish Initiatives

2

Starfish Associates Viskatoons, ParadigmPlay 2
Starfish Initiatives LegalMinds, Pete Arkins Creative 

Media, ParadigmPlay, Wendy 
Teychenne, Susan McMichael, 
LegalMinds, JR & BD Edge

10 Starfish Associates (12), Foundation for 
Rural & Regional Renewal, Forsyths, 
LegalMinds, Whitehack, Kandos School 
of Cultural Adaptation

16 Regional Australia Bank 1

Starfish Foundation EthInvest 1 Starfishers (monthly & annual 
donors)

3

Initiatives ~ 81 83 145 50
Prior Year ~ 51 69 155 42
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Starfish's capacity &  
self-sustainability
Sustainability is a core principle for Starfish, as well as being the purpose and 
vision of its work. To paraphrase Mahātmā Mohandas Gandhi: 'There is no 
way to sustainability. Rather, sustainability is the way.' Starfish is genuinely 
aiming to 'be the change' in the way that we do our work. And of course, all of 
our work has the purpose of enabling even greater uptake of, and change for, 
sustainability.

As mentioned earlier, Starfish uses a virtual network structure, rather than 
that of a traditional organisation. This makes our operations highly light, lean, 
sustainable and low cost as demonstrated by our overhead costs being a mere 
2.02% this year (2.65% prior year).

Starfish's systems are almost entirely digital and are very paper/material light. 
Our people are mostly working either in the field, from home, or are at the 
occasional meeting venue (or better still, a cafe!). Starfish's procurement is 
nearly always certified sustainable suppliers ~ and has the potential to always 
be this way once the shift to sustainability takes off and more options become 
available!

This approach brings a real integrity to our work.

Starfish knows first hand the significant benefits that 
come with sustainability. We also know just how much 

commitment and cleverness it can sometimes take to be 
able to achieve it!

No sustain, no gain.

Rural Sustainability Endowment Fund
Starfish's Rural Sustainability Endowment Fund was launched with a flourish, at a major 
public event in April 2017, with the news of an extraordinarily generous $½m donation 
from Josette Wunder of The Earth Welfare Foundation.

The purpose of the Endowment Fund is to provide a long-term stream of micro-grants 
for rural sustainability change initiatives ~ both those by members of Starfish's network 
and by others further afield. Starfish sees this strategy as having considerable potential 
given that there is currently so little targeted investment or financial support for this 
crucially important area.

An appeal to grow the Endowment Fund was launched at the same time with the 
goal of raising a further $1m by 2021. This total pool of funds under management 
will enable Starfish to triple the amount of micro-grants that are made available. As 
an endowment, this is a long-term vision with the goal of seeding the expansion and 
development of the movement of change for genuine rural and regional sustainability.

Beyond this specific fundraising strategy, systems are now in place for monthly and 
annual donations. The first ever 'starfisher' monthly and annual donors were warmly 
welcomed this financial year.
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Starfish Associates lead our work. They are often the creative source 
of our initiatives and apply their extensive professional experience, 
expertise and passion for rural and regional sustainability for our work.

This year we said farewell to Wendy Teychenné and welcomed Janelle 
Speed, Chris Harris and Jocelyn Edge. The continuing Associates were 
Kevin Hartley, Kathryn Brooks, Bob Neville, LegalMinds, Liz & Bruce 
Gardiner, Pete Arkins Creative Media, Susanna Carpi, Ian Gesch, 
Ruy Anaya de la Rosa, Susan McMichael and ParadigmPlay (Adam 
Blakester).

Starfish would like to acknowledge and sincerely thank all of its 
Associates for their leadership and contributions to our work ~ as well 
as to Starfish's own development and capacity.

Starfish’s primary strategy for the next five years is to attract, recruit 
and develop its Associates  and network of professional sustainability 
change facilitators and entrepreneurs.

Now that Starfish's tax-deductible-gift-status has been approved, the 
value proposition for any sustainability change specialists in becoming 
a Starfish Associate has become much greater: they can now utilise this 
status to raise donations and funds for their sustainability projects.

Associates
There were 14 Starfish Associates at 
the end of the year (13 prior year).

Check out our recruitment video above

The goal is to triple the number of 
Starfish Associates by 2021.
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Services
Starfish has continued to grow the number of 
professional sustainability services it offers.

In the last five years, Starfish has successfully fulfilled more than 
50 professional service contracts with government agencies 
(14 Local, 8 State, 3 Australian, and the United Nations), 9 
charities and several businesses. These services are provided 
on a fee-for-service basis and form a key part of Starfish's 
income diversification strategy.

This professional work is much more than merely ‘consulting’ 
for Starfish. As a charity, all of our funds must be applied to 
our purpose and work: change for rural sustainability. For us, 
sharing our professional expertise is a way of being of service 
to, and collaborating with, our peers.

While Starfish is legally contracted to deliver this work ~ with 
performance-based agreements ~ it has a significant track 
record of creating and attracting additional value from its 
collaborative and altruistic (charitable) approach. This is most 
often from pro-bono, volunteer and in-kind contributions, 
though co-funding has also been secured to further enhance 
value and outcomes.

Starfish's sustainability services are:
1. Start-up Incubator & Auspice

2. Creative Communication

3. Inter-cultural Facilitation

4. Participatory Facilitation

5. Collaborative Governance

6. Community Enterprise

7. Leadership & Learning

8. Project Governance

9. Rural Sustainability Endowment Fund

10. Starfish Associates
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Systems
Starfish has developed an extensive set of systems and supports to enable the effectiveness and efficiency of work to 
create change for rural sustainability. These systems and supports are used both for Starfish's own initiatives as well as 
those of others (by way of being used as Services as described above).

Starfish has developed an extensive set of systems and supports to enable the effectiveness and efficiency of work to create change for rural 
sustainability. These systems and supports are used both for Starfish's own initiatives as well as those of others (by way of being used as 
Services as described above).

The major supporting systems in place at the end of this report year were as follows:

•  Fund Raising
• Tax deductibility for grants and donations through the Starfish Foundation
• Income tax exempt status for grant and government funding
• Access to subscription services with regular updates regarding grants and tenders

• Governance & Strategy
• Strategic oversight by Starfish’s Board of Directors to ensure the financial and legal integrity of all sustainability initiatives and services
• Independent financial audit by Roberts & Morrow
• Mechanisms to manage multi-party collaborations and contracts
• Access to expertise and peer support from other Associates and their networks
• Access to Starfish’s Auspice & Incubator Service to manage contracts and hold intellectual property, licences and other assets in trust
• Banking, finance, accounting, reporting and administration
• Insurance coverage for initiatives led through Starfish Initiatives

• Profile & Branding
• Co-branding, and the associated recognition and reputation arising from Starfish’s track-record with grants, tenders, contracts and 

delivery of projects and services
• Communication systems including email (with cloud back-up), websites, social media and subscriber databases
• Collateral, such as business cards, web presence and car decals
• Library of templates, open-source software, policies, etc. for project coordination
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Finances
Starfish's total income increased 27% to $1.48m ($1.18m prior year) and its total assets grew to $969,585 ($737,445 prior year).

Starfish’s financial model is remarkably lean and resilient. Overheads reduced to 2.02% of total income this year (2.65% prior year). This result reflects 
the low-cost and efficiency of Starfish's network-based operational structure. It is also a demonstration of the benefits of a strong, performance-oriented 
and altruistic (charitable) culture.

Starfish's untied and self-generated income grew exponentially, particularly due to the $½m received from The Earth Welfare Foundation. This important 
area of income grew 660% to $630,549 (prior year $82,976) and provides funds which are free of external conditions to be applied strategically to 
sustainability priorities as well as to developing Starfish's own capacity.

When Starfish's financial position is combined with its low-cost, operational efficiency, the result is that it already has sufficient funds to meet its essential 
expenditures for at least a decade into the future. This financial resilience provides a significant safety-net for the valuable sustainability initiatives, assets 
and intellectual property that Starfish is trustee or custodian for ~ in the spirit that all of these assets and its work belong to us all, as part of the global 
commons.

Starfish's 2016|2017 Audited Financial Report is separately available.

The independent auditor was Roberts & Morrow.
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