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Greetings!

Thank you for your interest in the HomePointe model 
for your church. This innovative approaches to family 
ministry were pioneered at Lake Pointe Church and 
have been customized by hundreds of churches of all 
sizes and traditions. We would be honored to partner 
with you as you create a culture of intentional families 
at your church. 

Those interested in adopting these ministry models 
can start by utilizing tools that can be customized for 
quick, cost-effective implementation. A summary of 
the overall strategy and explanation of key tools is 
available on the following pages. 

Once you have read through the information in this 
eBook, we would be happy to answer any questions 
you may have as you take steps toward creating a 
culture of intentional families. 

All the best!

Tim Goodyear
COO, HomePointe Inc.
tim@drivefaithhome.com
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THE PROBLEM:  LOSING FAITH

Christian Faith Declining
We are becoming a nation of 
unbelievers as fewer individuals 
affiliate themselves with any form of 
Christian faith. The trend has 
accelerated over the past decade as 

young generations adopt an 
increasingly negative view of Christianity. Most self-
identified unbelievers in the country are former church 
kids.

Church Kids Leaving
It has been conservatively estimated 
that less than half of kids attending 
church with their parents today will be 
active Christians as adults. God 
designed the family as the primary 
context of faith formation yet fewer 
than ten percent of parents have any kind of faith 
discussion with their children. Families have 
outsourced to the church a job that can only be done 
at home.

Leaders Innovating
Churches invest tremendous creativity 
in programs that provide a great church 
experience for kids and teens. Yet the 
downward trend continues. The problem 
is not what happens at church what 
needs to happen at home. Discover 
what a collaborative alliance of leaders 
form leading churches have learned 

about creating a culture of intentional families. 
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THE SOLUTION:  FAITH@HOME

Rather than create another isolated ministry, 
the HomePointe model supports and leverages 
existing programs to…

Make It Easy
A campus and web HomePointe 
Center provides families with bite 
sized intentionality for every family 
live season and situation.

Make It Likely
Increase the probability your 
families will become intentional 
with integrated initiatives 2-3 times 
per year and birthday-driven kits 
for parents, designed to inspire 
them to adopt Faith@Home habits. 

Make It Happen
HomePointe Partner churches get 
access to customized tools 
needed to deploy HomePointe at 
their church - but they also have 
access to step-by-step 

implementation coaching along the way.

HomePointe is an integrated strategy that 
helps churches create a culture of intentional families 
by launching a Faith@Home strategy using 
downloadable templates, content and tools that can 
be customized for quick, cost-effective implementation 
and ongoing creative support. 
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Collective wisdom from innovative leaders… 

The senior pastor calls a meeting to discuss an 
exciting new vision for families in your church. As one 
who has demonstrated a passion for kids, you eagerly 
anticipate the dialogue because you’ve felt like a 
“voice crying in the wilderness” when it comes to the 
need to engage parents in the faith passing process. 
You have quoted the statistics that most kids raised in 
church reject Christian faith by the time they become 
adults. You’ve insisted that the problem is not what’s 
happening at church but what desperately needs to 
happen at home. But until now you have been unable 
to gain traction with senior leadership. Maybe this will 
be the day your dream becomes reality. Maybe others 
will finally come to realize that the home is the primary 
context for faith formation. 

Thirty minutes later, you leave the pastor’s 
office with mixed feelings. Thee good news: You’ve 
been asked to drive a church-wide strategy for 
families. The bad news: You’ve been asked to drive a 
church-wide strategy for families. Now what? It’s one 
thing to identify a problem. It is quite another to be 
handed a blank sheet of paper and be given the 
daunting task of creating a workable solution. 

Over the past decade, more and more senior 
pastors have realized the church needs to inspire and 
equip families if we hope to turn the tide of declining 
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faith in the next generation. More often than not, they 
look to the children’s and student ministry teams to 
take the lead. Translation: On top of the endless 
challenge of recruiting children’s ministry volunteers 
and preparing curriculum, you must also figure out 
how to engage Mom and Dad in the spiritual 
formation process. 

Building Momentum 

Where does one begin? In 2007 a network of 
leading church leaders began a dialogue on how to 
create a culture of intentional families. The Strong 
Families Innovation Alliance gathered several times 
per year to discuss the problem of declining faith in 
the next generation and to create innovative 
strategies for turning the tide. The Alliance included 
senior pastors, executive pastors, children’s pastors, 
student pastors, small group pastors and others from 
a wide range of church traditions. It included some of 
the largest mega-churches in the nation all the way 
down to churches with a few hundred in weekly 
attendance. Every member of the Alliance was an 
active practitioner in a local church, wrestling with the 
weekly realities of ministry while trying to advance 
strategies that might make a difference. 

During the first two Alliance gatherings, we 
discussed the present reality and explored best 
practices among churches for creating a culture of 
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intentional families. The same steps are vital for any 
local church leader trying to build momentum. 

STEP ONE: CLARIFY PRESENT REALITY
Start by honestly assessing current 

perceptions within your church. Commonly identified 
trends include: 

Family Ministry = Children’s Ministry
Unfortunately, when church leaders hear 

“family ministry” they typically limit their thinking to 
“children’s ministry.” As a result, very few develop 
high-level strategies to drive marriage or parenting 
intentionality. 

Marriage Ministry = Annual Event 
Similarly, when church leaders hear “marriage 

ministry” they tend to think of an annual retreat or 
event rather than an ongoing strategy for building 
God-honoring marriages. 

Best Case = Secondary Priority 
Most church leaders acknowledge that family-

oriented ministry is a second or third tier priority in 
their church. 

Worst Case = Off Radar Screen 
Many churches don’t even have a value 

statement about the home, so programs driving family 
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intentionality are completely off the strategic radar 
screen. 

Need = Integrated Strategies 
While many churches have created isolated 

programs for families—often in the form of life-stage 
classes, which separate rather than integrate family 
faith experiences—what we need are integrated 
strategies that will create an ongoing culture of 
intentional families. 

Research indicates that the decline of strong 
families means we are swimming in different water 
than in the past. Even the more conservative 
estimates tell us we are becoming a nation of 
unbelievers as fewer people associate themselves 
with any form of Christian faith. Be careful to use only 
credible studies, since many over quoted reports lack 
veracity. The situation is bad enough without 
overstating the numbers, such as: most self-described 
unbelievers in this country are former church kids. 
Only about half of those who attend church with their 
parents remain active believers as adults. 

Most churches affirm the priority of faith at 
home, but they struggle to develop workable 
strategies. Ask your leadership team to honestly 
assess which of the following best describes the 
present reality in your church. 
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Just Starting. We are just beginning to create a 
vision for families in order to get these issues on our 
leadership team radar screen. 

Moving Forward. We have begun changing existing 
or creating new programs that will move family from a 
third tier to a second or first tier emphasis. 

Full throttle. We have launched a senior leadership 
team initiative with the goal of developing an 
integrated strategy for driving faith into the home. 

STEP TWO: DISCOVER BEST PRACTICES
The Strong Families Innovation Alliance 

identified ten components that are essential to 
building a customized strategy for church-driven, 
family-centered redemption. Consider these the ten 
“Lego piece” shapes essential to any model. 

Empower a Visionary Champion. If everyone owns 
it, no one does. Make it clear which senior leader is 
responsible for keeping spiritual formation at home 
objectives on the team’s radar screen.
 
Establish new success measures. What gets 
measured gets done. Introduce simple measures that 
will keep you focused on family-centered strategies 
and drive continual improvement. 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Build upon existing church vision. Do not compete 
with or criticize the existing vision. Build upon it to 
drive family-centered strategies. Don’t call the church 
to change everything, but to make everything more 
effective. 

Build into the existing church calendar. Include 
experiences on the church calendar that will move 
people toward greater intentionality, rather than try to 
squeeze them in as exceptions or special events. The 
more “auto- pilot” your family emphasis game plan, 
the easier it will be for everyone. 

Use “home” lens. As a priority, every area of the  
church must own the family ministry vision. And, every 
department and program needs to apply “faith at 
home” lenses to what they are doing, rather than 
creating another program competing for attention and 
resources.
 
Define success and call families to commitment. 
Give families a vision of what success at home means 
and repeatedly call them to commitment and 
intentionality. 

Foster a culture of family intentionality. Find ways 
to communicate the priority and celebrate the practice 
of families becoming intentional.
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Customization – one size won’t t all. Every family is 
unique due to their life-season, ages and number of 
children, marital health, and special circumstances. 
Provide tools that make it easy for families to 
customize.
 
Invest in tools for families. Just like we invest in 
curriculum for Sunday school, we need to invest in 
tools that will make it easier for families to do the right 
thing.
 
Two degree strategies. A good plan today is better 
than a perfect plan tomorrow. It is better to start small 
and build momentum than try to change everything all 
at once or achieve complete buy-in from all sectors. 

Using these ten “Lego piece” shapes, Alliance 
churches went on to create a variety of models that  fit 
their unique needs. 

KEEP IT SIMPLE 

Some strategies are more difficult to implement 
than others. Intergenerational services, for example, 
often involve logistical challenges and can face 
resistance from age-segmented ministries that have 
an existing agenda. That’s why it is often best to start 
with low-lying fruit—strategies that will reach the 
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greatest number of people with the fewest leadership 
headaches. 

At Lake Pointe Church, for example, we recognize 
that most people will only give the church one or two 
time slots per week—usually a worship service and 
small group. Asking them for a third time slot (i.e. a 
Saturday morning parenting workshop), dramatically 
decreases the percentage of the congregation that 
will participate. Because our goal is to create a 
church-wide culture of intentionality, we decided to 
leverage “main-street” ministries to accomplish two 
simple strategic objectives. 

MAKE IT EASY for families to do the right thing with 
“bite- sized” ideas for marriage and family 
intentionality.
 
MAKE IT MORE LIKELY that families will become 
intentional with periodic campaigns that inspire them 
to create a plan for the next 120 days. 

As you consider your next steps, we encourage you 
to glean from the collective wisdom of other 
innovative leaders by downloading a free executive 
summary from the Strong Families Innovation Alliance 
at www.DriveFaithHome.com. You can also view 
video clips highlighting best practices from a growing 
network of church leaders.  
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The HomePointe Model 
Creating a Culture of Intentional Families 

HomePointe is an integrated church strategy 
for creating a culture of intentional families. It exists to 
increase the likelihood those attending our churches 
will:

1. Build a life-long, thriving marriage
2. Introduce their children to Christ
3. Launch their teens as committed believers. 

This model is designed to give local church 
family ministry leaders a platform and context for 
helping people become intentional about spiritual 
formation at home one step at a time. Research 
shows that most family pastors carry a mixed bag of 
responsibilities such as children’s ministry, student 
ministry, marriage & family counseling, and/or pastoral 
care – often moving them into a reactive mode due to 
other priorities. HomePointe and Faith Path can help 
them move to the proactive side of family ministry 
while raising their strategic influence within the 
congregation. 
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Guiding Philosophy 

Most believers are called to worship God 
through the intimacy of marriage and the blessing of 
children. That is why we call the faith community to…

• SHOW CHRIST - Every marriage is intended to 
be a masterpiece reflecting THE marriage 
between God and His people. (Ephesians 
5:31-33)

• RAISE BELIEVERS – Those blessed with the gift 
of children are called to inspire and nurture next 
generation faith as life’s greatest priority. 
(Deuteronomy 6 and Psalm 78)

• BE JESUS – A strong family attracts the next 
generation and next-door-neighbor to Christ as 
The Word becomes Flesh and Blood. (I John 
3:16)

Driving Strategies  

This model exists to help church leaders 
accomplish three strategic goals. 
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MAKE IT EASY – Make it 
easy for families to do the 
right thing through ongoing 
marriage and parent 
encouragement, ideas and 
resources from a campus 
and online center. 

MAKE IT MORE LIKELY – 
Increase the probability your 
families will become 
intentional with integrated 
campaigns that inspire them 
to adopt Faith@Home habits 

every four to six months. 

GIVE A CLEAR PATH – 
Coach parents using birthday-
driven kits that will inspire and 
equip them with age-
appropriate methods for faith 
formation at home.  

Key Elements 

The HomePointe Center 
Offering a physical and online connection point 

for your families can deepen their relationship with 
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your church. Your Center can be as dramatic as a 
house sitting in the middle of main-street or as subtle 

as a kiosk on the wall. Either 
way, allocating space to the 
priority of home makes an 
ongoing statement about the 
priority of families in your 
church and makes it easy for 

them to do the right thing. 
The HomePointe Center is 
designed to be hosted by 
trained volunteers. We 
provide a training manual as 
well as opportunities for your 
team leaders to visit an 
existing HomePointe Center.  

HomePointe Templates 
These HomePointe templates are designed to 
customize with content unique to your church using 
leaders (senior pastor, family minister, etc.) your 
people know and trust. 
 
120-DAY PLANS – Invite every adult 
to complete an Appraisal and Plan 
several times per year. Designed to 
be facilitated in any context (worship 
service, small groups, counseling 
sessions, individually, etc.) the goal 
is for every family to assess how 
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they’ve done the past 120 days and decide what 
small steps they can take in the next. 

HOMEPOINTE POINTERS - With more than two 
dozen topics, HomePointe Pointers provide a biblical 

perspective on common family 
seasons and challenges along with 
recommended “going further” 
resources (free and/or for purchase) 
and a description of ministry 
programs or a contact person at 
your church to support each 
situation. 

 

HOMEPOINTE RECIPE CARDS – The best 
intentions are useless without practical ideas to bring 
faith home. Recipe Cards are a low-cost, 
versatile resource that makes it 
easy for couples, parents and 
grandparents to do the right thing. 
They also serve as an ideal tool 
for motivating seasonal 
intentionality on holidays such as 
Father’s Day, Easter, Christmas 
and Thanksgiving. 
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HOMEPOINTE GUIDES – Topical “get started” guides 
tied to specific seasons or campaign themes create 

another opportunity to provide free 
resources to attendees filled with ideas 
to get started on one faith@home habit 
or leverage one seasonal moment. 

HOMEPOINTE NEW MEDIA – Your church web site 
can provide life season and 
campaign related tools for 
building a stronger home using 
a suite of new media tools and 
content such as articles, blogs, 
podcasts, video clips, etc. 

HOMEPOINTE INITIATIVES – Build a marriage and 
family emphasis into your existing ministry calendar 

with 2-3 initiatives each year 
which create a larger context 
for facilitating your 
HomePointe Appraisal and 
Plans with the congregation. 
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BIRTHDAY-SPECIFIC F AITH PATH KITS – On select 
birthdays every child’s parents receive an email from 
the pastor offering a free kit that will train and jump-
start them on the age-appropriate 
strategy for their child’s faith 
formation from birth through age 
eighteen. Parents of a three-
year-old will learn to launch a 
blessing routine, while parents 
of pre-teens will be equipped to 
have “The Talk” with their 
emerging adolescent. Each kit 
includes a training video, guide, 
starter ideas and other helpful 
elements that can be picked-up from the HomePointe 
Center or downloaded from the church website. 

BEST-OF RESOURCES – A list of recommended 
“best of” family resources for sale and/or loan from 

the HomePointe Center supports 
the trimester planning process 
and “Going Further” 
recommendations. 
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ONLINE COACHING MODULES - Partner churches 
have exclusive access to online coaching modules 
explaining how to best customize and use all the tools 
to create a culture of intentional families at their 
church. Coaching 
modules include 
examples of how 
showcase churches have 
implemented with 
lessons learned and tips 
for most effective 
implementation.
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Is Your Church Ready? 

Check all that apply... 

A high percentage of those who attend your 
church are married and/or parents. 
Your church places a high priority on retaining the 
next generation in the faith. 
Your leadership team believes the home is the 
primary context for faith formation.
At least one member of your senior leadership 
team (ideally the lead pastor or executive pastor) 
is willing to champion an initiative for families. 
Someone on your leadership team (pastor, staff or 
volunteer) is passionate about families and has 
the influence needed to lead an integrated 
strategy. 
You have the space and financial resources 
necessary to implement such an initiative with 
excellence. 
Your donors consider faith formation at home a 
high priority worthy of financial support. 
You have volunteers who would get excited about 
building stronger families in your church and 
community. 

If you checked five or more you should be able to 
create the momentum needed for such an initiative. 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How to Get Started

To learn more about how your church can get started 
creating a culture of intentional families right away, 

Visit DriveFaithHome.com/offers

…to get a Vision Kit 
designed to help you 
cast vision and build 
momentum with your 
leadership team

…to schedule a complimentary 
Coaching Call with our team to 
explore how your church can 
customize and implement 
HomePointe.

http://DriveFaithHome.com/offers
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