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As part of the Tampa Bay Business Journal’s Business of Transportation event, 
there was a panel discussion between Christina Barker, Laura Everitt, Ben 
Porritt and Bob Frey. Here is an edited version of that discussion.  

TBBJ: The Tampa Hillsborough Expressway Authority has been really active in 
transit technology work. Bob, can you give us an update on the connected vehicle 
project?   
BOB FREY: In 2015, the Expressway Authority put in a proposal with USDOT 
to go forward with the connected vehicle pilot. We were awarded that project, 
and over the last several years we’ve gone through planning, design, deployment, 
and we went live Sept. 1. 

TBBJ: What does “going live” actually mean?  
FREY: We have 44 active roadside units out there that are generating and 
collecting data and working with vehicles, and about 900 public vehicles that 
have onboard units on them and are actually working along the system and 
speaking to the infrastructure and to each other. Right now we’re only about five 
weeks in. We do have connectivity. We’re seeing basic safety messages being sent 
between vehicles and between the infrastructure. We’re able to see on our data, 
what we call “heat maps” showing where congestion is going, where it’s coming 
from. Over time, we’ll be able to refine that down to, what type of impact does 
this have on the corridor? Does it improve efficiency? Does it improve safety? 
We’re even looking at emissions through the University of South Florida.  

TBBJ: Ben, there’s a lot of discussion and interest in Brightline coming to 
Tampa. You can’t say a whole lot about Tampa yet, but what can you tell us?  
BEN PORRITT: Brightline is the first privately-funded, maintained and 
operated passenger rail service that this country has seen in the last 100 years. 
We currently operate 67 miles of track, from Miami to West Palm Beach. It’s one 
of the largest privately-funded infrastructure projects in the entire country. Our 
plans are to expand from West Palm Beach to Orlando by 2021. We’re submitting 
our RFP to expand to the Tampa region in November and we hope to have a 
decision on that RFP by the end of November. When you look at this discussion 
in general, transportation, it’s almost one of the only policy discussions that we 
have that affects us on a daily basis. Almost every question we ask ourselves has 
to do with transportation, right? What time do I need to leave to get there? How 
much time do I need? How much is it going to cost to park? Our business with 

https://www.bizjournals.com/tampabay/bio/4381/Alexis+Muellner
https://www.bizjournals.com/tampabay/search/results?q=Christina%20Barker
https://www.bizjournals.com/tampabay/search/results?q=Laura%20Everitt


Brightline is to help get more people from city to city, but our interest is to work 
with as many people as possible. Now that we’re expanding, we’re making sure 
that we’re making the right and proper connections with the business 
community, with the local elected officials, the stakeholders, everybody that 
wants to have and needs to have a role in these discussions, and that we’re having 
those conversations now versus two to three, four years from now. 

TBBJ: There’s been a lot of interest for sure. Laura, you do a lot of transit 
planning in other places. The way people are getting around cities is changing 
dramatically. How are you helping cities decide what transportation solutions 
and investments are needed to adapt to demographic changes like we have here?  
LAURA EVERITT: If I’m going into a new community and they’re looking at 
making a large investment in high-capacity transit, I’m going to start with the 
education piece. You need your decision-makers, your community members, your 
stakeholders to understand the two major impacts from this investment. That’s 
going to be mobility and economic development. On the mobility side, you’re 
talking about getting people from A to B, from their house to their job. And on 
the economic development side, you’re talking about improving the financial 
health of the community. To give you an example, recently I had the pleasure of 
taking a group of decision-makers from the Atlanta region where I’m working on 
a project and we went up to Minneapolis to ride around on their transit, to look at 
a tremendous amount of investment they made in the last two decades up there 
in high-capacity transit. They were talking about one of the decisions they had to 
make. They wanted to connect downtown Minneapolis with downtown St. Paul. 
This might sound familiar to Tampa Bay. And they had two options: One was to 
put a light-rail line down the interstate, the median in the interstate. On the 
mobility side, that was really great. It would provide very fast connectivity for lots 
of people to move between those centers. But on the economic development side 
it wasn’t as great, because you’re talking about stations being surrounded by an 
interstate system, so it’s harder to attract businesses there and new development.  
The other option was running it down the center of a roadway like Kennedy 
Boulevard. And looking at that, mobility was a little less strong, because it took a 
lot longer to move those folks, but in terms of economic development, you had a 
lot more options. So you could build these stations that attracted businesses and 
new development and residential opportunities around the stations. Ultimately 
they went with Option B, building down a kind of Kennedy Boulevard, that 
economic development option, and they’ve seen about $1 billion in private 
investment. We’re really helping those decision-makers to understand the 
impacts of their decisions so they can make them appropriately. That’s where we 
start with those conversations. 



TBBJ: Makes me ponder what could happen here. That’s a good segue to you, 
Christina. For those of us in the room who don’t know the background, this is a 
citizens initiative, which is a really important part of this.  
CHRISTINA BARKER: We talk a lot about disruptive technologies in 
transportation, and I think that our story is really about disruptive politics. A 
couple of people that came together that are involved in these conversations, 
whether it’s on the policy side or the political side, feeling like there was really no 
solution for our biggest problem in order to sort of capitalize on all the 
opportunity we’ve seen here. The common thread is it all requires funding. And 
that’s something that Hillsborough County doesn’t do enough of: fund 
transportation.  
We’re the fourth largest county in the state, and we’re 62nd out of 67 in 
transportation spending. So that’s not going to allow us to even maintain the 
status quo that we have, which we know needs a lot of improvement. 
Our story is one of a few people who got together. We were writing a charter 
amendment over drinks. We shopped that charter amendment around. It was 
based on community priorities. It’s based on the plans that many of the people in 
this room have worked on for many years. It’s based on the $9 billion dollar 
backlog of transportation projects the community is facing. And we got a lot of 
opinions from former county employees and former city employees, and 
grassroots activists, and folks who really care about this issue and think that this 
is a transformational opportunity for the community.  
Then we pitched it to business leaders and we said, “We can do this via citizen 
petition. We don’t need to lobby the county commission.” Not every county has a 
charter. Not every charter can be amended by the citizens. But in Hillsborough 
County, we have the perfect storm and so we can do this ourselves. We collected 
77,000 signatures to get on the ballot. We did it in six weeks and it’s been a sprint 
ever since. 

TBBJ: You’re getting support from the business community. Why now?  
BARKER: Our support both from voters and from the business community is 
because the plan is balanced. I think that there’s been some flaws in the plans laid 
out before that have gone to voters. Every neighborhood has different needs. 
Neighborhoods like West Tampa and East Tampa have much different needs 
than the areas like Brandon or Riverview. And we wanted to make sure that the 
plan we were putting out to voters had something in it for everyone, which the All 
for Transportation does. I think that’s why we’re seeing unprecedented support 
for it. The people are ready to make this investment because they know that this 
is a problem. We’re not going to win with 100 percent of the vote. It doesn’t 
matter what the plan said. [Those opposed] don’t support new taxes. You have to 
be willing to make that investment. And we hear a lot about a trust issue. Trust 
that the money is going to be spent where it’s supposed to be spent, that the 
projects are going to work for the neighborhoods that they’re in. That’s why our 



plan includes an oversight committee, a citizen-led oversight committee to make 
sure that there’s equity in the planning and that there’s something in it for every 
neighborhood.  
TBBJ:  Much of the discussion today is really about the future of transportation 
in this community and how important it is.  We have a great representation of the 
stakeholders and clearly you're all trying to help the funding process overall. So 
this is a broad theme.  During the Amazon HQ2 process, Amazon interviewed I 
think 235 cities around the country, promising 50,000 jobs. We had a great 
proposal, but the one knock was transit. This is a question for all of you, which is, 
what advice do you have for the folks in this room, many of whom are decision-
makers that can help move the needle along? What advice would have improved 
our lot with HQ2? Laura? 
EVERITT: I guess what you're talking about is competing on a national level, 
basically. Hearkening back to that Minneapolis trip I just went on, there are two 
things that come to mind with their success. One is regionalism, and the other is 
getting some early wins.  On the regionalism framework, in Minneapolis, you 
never heard, when we were talking to leaders in St. Paul, they were never 
competing against leaders in Minneapolis. They were competing against Tampa 
Bay. They were a region, they got together and they prioritized transit as an 
investment as a region. So I think looking at that as an example would be helpful. 
I also think that getting those early wins is really important.  The way they 
prioritized projects in the Twin Cities was to look at what they could get done 
first.  Not the best transit project. What could they get done first? Because once 
folks got a taste of what real high-capacity transit could do for them, they would 
do the things they needed to do to get more of it.  So what I think would help both 
the regionalism kind of thinking, and getting those early wins would help us 
move the ball forward. 
TBBJ:  There was a lot of movement, I know.  Some of the economic 
development folks in the room will attest to this, that part of the proposal 
brought the region together in ways that it hadn't before. Some of those 
incremental steps are intangibles that can make a big difference. Bob, what about 
you?  When you look back at sort of competing on a national level and all the 
great work you guys are doing that is so forward-thinking, what are your thoughts 
about how that HQ2 proposal could have been strengthened and what we might 
do to better compete nationally? 
FREY: Basically provide mobility options, providing people with an option how 
they're going to get around. One of the things I always remember from college 
was one of the things that humans are really good at is creating messes. But one 
of the things we're really good at, too, is solving them. I see that this new 
technology that we're moving towards with CV, AD, we're seeing more ride 
shares, and different type technologies.  Even earlier Mr. Lopano mentioned that 
maybe we need to reserve air corridors. 



But looking to the future on those, for companies like the Amazons, the Googles, 
those developing companies would be attractive in showing that we have basically 
a hotbed of technology that is open to it and we can develop it and compete with 
anybody else. 
TBBJ:  So, that's a real B2B question, too, in terms of partnering, right?  So how 
much of that do you guys do to make those connections, identify those kinds of 
relationships? 
FREY:  Well, right now with our connected vehicle pilot, just through a number 
of companies we're dealing with, we're partners right now with HNTB 
corporation on the engineering side, Siemens on the technology side, Brand 
Motion from Detroit with the OEMs. We also have vendors that – from Safari 
 and Sirius XM was a partner with us on that. What we're finding, especially in 
our business, in the public sector you have to act right 365 days a year, 24/7. And 
I think that helps when we can bring, attract those type of companies to Tampa 
and get them familiar with the business community and what's happening. 
TBBJ:  Yeah. Real quick.  I know you are part of the Expressway Authority, but 
you grew up with transit.  Your grandfather drove a streetcar, right? 
FREY:  My grandfather drove the New York City subway on Liberty Avenue. I 
grew up on it and learned that I got all the rules on how to drive the transit. But 
definitely something that we need to do.  The Expressway Authority, one of the 
things we have been looking at, too, is actually we run the Selmon Expressway, 
providing the best trip in and out of Tampa, and the best access to downtown. 
But between the Selmon Greenway, the pedestrian mobility, and now the CV pilot 
with bringing technology, we're looking to bring it all together.  Where do we go 
in the future and how do we make the best trip to Tampa and make it the most 
relevant place to be? 
TBBJ:  Especially if some of the initiatives that we're talking about here come 
together, it's your vision realized, right? 
FREY:  We need them all. 
TBBJ:  Ben, you were in Los Angeles this week, because Brightline is exploring 
also the LA/Vegas route, which I'm not sure the folks are so aware. But when you 
hear this discussion and being a part of the potential for advancing our overall 
stature and attracting something like an HQ2, what are some of your thoughts? 
PORRITT:  Just to touch on the news.  We announced last month that we're 
going to start construction between Las Vegas and Los Angeles next year, to open 
in 2022.  To the main question about Amazon: First of all, I'm amazed that 
Amazon has captured almost every city's attention for as long as they have and 
been like it's like a football recruiting battle.  And they've done an impressive job 
of that. They've done that in Miami as well. I think that we're going to see more 
and more companies do that.  When you look at Tampa, one of the reasons we're 
so excited about it is it's a vibrant, exciting region, and that's why we want to be a 
part of it.  And I think a lot of other companies are going to see that exact same 
thing. 



What we did in South Florida was, we were a big part of the proposal from the 
city of Miami to Amazon.  And what they realized is that transit being such an 
important piece of the puzzle for Amazon, is that we connected their employment 
pools in West Palm Beach and Fort Lauderdale in a way that hadn't been done 
previously.  It was really the only way to do that. I think that our hope is that we 
have that same ability to help attract companies here in Tampa. I was talking to 
somebody this morning who said that there's this theory that you can get from 
Orlando to Tampa in an hour, but anybody who tells you that, it's totally not true. 
And so when you look at that, we want to solve that issue.  I think when we think 
"How do we connect Orlando to Tampa?" it's these type of conversations, 
whether it's with Amazon or other companies that are looking to relocate, where 
we think that we can come in and not just be a public benefit on a daily/weekly 
basis, but how can we attract an economic incentive for companies to come down 
here? 
TBBJ:  You're also talking about B2B which is our bread and butter.  You have a 
lot of partners with everything from scooters to a wine and dining train.  That's 
certainly part of your community building, relationship building. But even 
though that might be small scale, that's all part of what we're talking about, right? 
PORRITT:  Yeah. All of us have this idea of what a train should look like, feel 
like, what a train station is.  When you go into Brightline, you're like, "Wait a 
second. This is not Grand Central Station." It's totally different. 
We really think that we've totally reinvented something that's existed for a long 
time and we've made it enjoyable.  It's based on hospitality. It's an experience. It's 
not just from getting to Point A to Point B. The second part of that is, how do we 
make sure that we're connecting to the stadiums, the museums, the businesses? 
 So at Miami Central station, we’ve developed one of the most important parts of 
our entire puzzle which is that we think helped the city and county solve a lot of 
community and transportation issues. Because at our station we connect the 
Miami People Mover, which moves about 20 million people in and around the 
city.  The Metro Rail connects into our station, which can get you just about 
anywhere else in the city. And in 2019 TriRail, which services West Palm Beach, 
Broward County and Fort Lauderdale and Miami-Dade will come into our 
station. 
So we really have connected a lot of dots that have been sitting there and left 
people wondering for decades. Now we can focus on bike sharing, which we have, 
making the city more walkable, which we're doing with the city of Miami and 
helping people get to the museums and to the stadiums better. And also the 
scooters.  Which I don't know if this is part of your world, but this is like all the 
craze. I see a million people get off our trains and hopping on scooters, and it's a 
totally different world than where I grew up. 
TBBJ: Who in the room has a scooter?  Anybody? Yeah, not quite. 
PORRITT:  Next year at this time, let's ask the same question. 



TBBJ: Deal. Christina, on this notion of what it might take to improve the 
proposal at HQ2, I imagine this is part of the broader thinking of Referendum 2. 
 Just to make this community far more attractive to that kind of corporate 
investment. 
BARKER:  Yes. I think that if we want others to invest in us, we've got to invest 
in ourselves.  So we've got to think regionally and we've got to think nationally, 
but we've got to act locally. We have to put our own skin in the game to make 
where we live better, whether it be Amazon or Brightline or anyone else to come 
in and make that investment for us. That's how it works when you're looking for 
investment from FDOT, or you're looking at an investment from the federal 
government.  You have to show that you're investing in yourself. That's what we 
want to do on transportation. 
All the great places that we talk about in our region, they have that investment. 
 The airport is making that investment. The Riverwalk was an investment. And 
we're seeing the ROI on those investments. I think that these transportation 
projects, whether it's a safety project, a sidewalk in front of a school, or it's rail or 
a street car or ferry, we're going to start to see that those investments pay off for 
our community, and it will draw down other investment from all sorts of places. 
TBBJ:  If you get the chance and this wins—— 
BARKER:  We're going to win. 
TBBJ:  Fair enough. Because I lived here through all the failed attempts at this 
point.  Why will this plan succeed where others haven't? Maybe you can quickly 
articulate that. 
BARKER:  I think that, first of all, some of the other plans, they didn't get 
funded, so they didn't even happen. When you talk about plans failing, some 
plans we have hundreds and hundreds of pages of plans.  The county has plans; 
the city has plans. MPO has plans. And they stay plans. We don't ever fund them. 
If we're talking about referendums, we're talking about the one other time 
Hillsborough County has asked in the last decade for its voters to invest in 
transportation. That was in 2010. That was a hard environment politically to 
operate one of these.  It was an economic downturn. The plan was not necessarily 
as balanced. And I think that this time the problem has gotten worse and the plan 
has gotten better. And that's why voters are going to be with us this time. 
TBBJ:  We're really talking about the pressures around cost and to be able to 
realize the visions for which we all would want to see. Laura, you're working with 
so many different municipalities.  I'm sure there's a bit of a balancing act between 
wish list and reality, right? 
EVERITT: I think one of the things I've learned in traveling around is that there 
is no one-size-fits-all for funding of transportation projects. You can't always 
steal the ideas from other localities to bring here, because our laws are different, 
our requirements are different. 
But one of the things that we have been talking about a lot in the Atlanta region 
where I've been working is about that economic development piece I was 



speaking about earlier.  That when you build a transit line and it incentivizes 
private investment along that line – Say you build a transit station here and it's in 
front of a strip mall that is torn down, and you build a four-story building that's 
retail on the bottom and residential on the top, or whatever it is.  That new 
development is going to bring in greater tax revenue than the old development. 
So how can we capture that incremental increase in tax revenue and have that 
pay for the transit infrastructure that drove the private investment to begin with? 
Those are some of the conversations that are happening in Atlanta, and maybe 
those could happen here. I don't know. 
TBBJ:  Right. Bob, what this balancing act mean for you? 
FREY:  Well, as a toll authority, we're all about financially sustainable 
transportation.  I mean, that's what we do. Going into the future, we're going to 
have to get creative on how do we do that and improve the transportation system 
at the same time? One of the things, one of the points you made earlier I thought 
was really good was Amazon, Google, all these companies are going to all these 
cities saying, "You put together a perk package for us to come." 
I say we put together a perk package and go out and get them.  If it's not Amazon, 
we'll find someone else. Why should we be responding to them as opposed to 
putting together what we can put together and be in the driver's seat on that? I 
think that's something that we need to see a little bit more of. 
Transportation funding is something that we should be looking into.  Just, for 
example, with the new connected autonomous technology that's going to require 
connectivity and the infrastructure that's involved with it.  The companies 
making the money off that should be paying for some of it, and there should be a 
way to make sure that that comes in. I think we have to get creative.  I think we're 
going to have to look at how we put this all together to work. And I don't think we 
should sell ourselves short. I think we should look at Tampa is an asset, and if 
Google wants to go somewhere else, fine. 
TBBJ:  Are the people in this room the ones who are going to get creative?  What 
does getting creative look like? 
FREY:  I think it's going to take everyone to get involved.  Playing to strengths. 
What do you do best and what can you bring to the table on that, as opposed to 
talking about transit-oriented development and different types of things. It's 
going to have to be all of us working together, but it's definitely going to be not 
the same model going forward.  We're going to have to think outside the box. 
TBBJ:  My sense is that we have the intellectual assets in this community to 
make it happen.  Right? Just look around this room. Ben, what discussion does 
this raise for you guys? Because it's expensive to do what you do. 
PORRITT:  It’s a capital-intensive business. To build a railroad is a few billion 
dollar investment. For us, one, we're extremely proud of what we've been able to 
accomplish in a very short period of time. It's taken us five years to build an 
operating, working railroad.  So doing that in other regions is just as good. For 
me, I think the thing that we need the most help with is community support and 



getting people on board from the day that we make an announcement to the day 
that we open operations. 
Which is why we're here, which is why we're spending a ton of time in 
Tampa. Which is why I was in Los Angeles earlier this week. We may not be 
consumer-facing in those areas for a few years, but we've got to make sure that 
there's a public benefit that's communicated. When you look at our project as it is 
right now, we've created tens of thousands of jobs, hundreds of millions of 
economic impact over an 8-year period. I also think that one of the things that 
we're probably going to see over the next year on the election side from a federal 
level, I think that there's going to be a renewed vision, and probably prioritizing 
infrastructure than what has taken place in the last couple years. 
TBBJ:  Obviously when you see successes like that, it might convince some 
people, for sure. What is the latest when it comes to last mile thinking, Laura, and 
what can you share about getting people, once they get there, how they get to 
their final destination? 
EVERITT:  There's a lot of new stuff.  Somebody here mentioned scooters all the 
sudden, which makes other people in the room, I'm sure, cringe, because they're 
trying to regulate them, and they can't keep up with the technology. I think that's 
one of the big things we're seeing right now, is the technology and the businesses 
are moving faster than the regulations to keep up with them.  So there's a lot of 
concern there. Mr. Lopano also mentioned the fact that plans five years ago didn't 
say the word "Uber" and "Lyft" in them, and now they do. And these sorts of 
things, trying to understand what's coming up and what new technologies are 
coming are the things that keep me up at night trying to guess what that is when 
you're making a 10-year plan for transit. 
TBBJ:  Bob? 
FREY:  Well, the environment is changing. We're seeing much more private 
sector [involvement. I mean, just look at Brightline now being involved in rail. 
 And Uber and Lyft. I think that last mile is going to be basically a PP, a public/
private partnership to provide that. And one of things I learned in the connected 
vehicle pilot deployment was that the private sector is fantastic at solving 
problems. When you bring those problems to them, they'll solve the problem, and 
it's our job to implement it and get it on the street and to get it to the point where 
the average person can use it. I think that we need to be working more on that 
and developing those relationships and trying to figure out, how do we turn that 
transit-oriented development to make sure that that transit infrastructure is paid 
for, and making sure that those things are part of our discussions?  Not just the 
traditional look at the work program and, "This is what's going to be done." I 
think we're going to have to have that type of combined effort. We are someplace 
that people want to be and companies want to be, and we need to maintain that 
attitude. Miami and Orlando tell everybody they are, and we're twice as good here 
as there. So I think that we should make sure that we're moving forward 
positively. 



BARKER: We get a lot of questions about "How can you ask for a 30-year 
investment when we don't know what that investment is going to be in year 29?" 
And the way that we talk about what we're doing is based on priorities.  Safety is 
always going to be a priority, whether it's on a scooter or a bicycle or walking or 
driving. Our plan accounts for safety. It doesn't outline specific modes or 
technologies. We don't advocate for rail over BRT or streetcar.  We just say that 
we know that the community has safety and maintenance and options as 
priorities. We don't think those priorities are going to change very drastically, 
and so our plan is flexible in the types of projects we can do. But it's also written, 
you know, so that voters can trust that the priorities that they're going to try to 
implement are going to be true to what they're voting on. 
TBBJ:  Safety has been a big part of your message. 
BARKER:  Absolutely.  We have some of the most dangerous streets in the 
nation, and we don't have to have those.  We can fix that. 
TBBJ:  Yeah, it's pretty horrific.  But is it resonating? Are people hearing that?  I 
mean, is it working? 
BARKER:  Safety is one of the things we talk about the most, and that's because 
I think that it's in the news enough and it is hitting people, you know, on their 
day-to-day that they're hearing about this or it's touching them.  Maybe they even 
know someone who was injured. The estimates are that we would prevent 
hundreds of thousands of accidents if we had some of these improvements, and 
save hundreds of lives. 
TBBJ:  Ben, the last mile question for you guys.  You're living that now. What 
have been some of your experiences related to that functionality? 
PORRITT:  We spend a lot of time talking about first and last mile.  It's just a 
huge issue. The good thing is that people are solving it, whether we're part of the 
discussion or not. I mean, if you sit at our stations for long enough just for fun, 
you see every possible thing that can go on a wheel that you've ever imagined in 
your entire life. I was in there the other day and somebody – I don't know what it 
was. It kind of was like a skateboard with one big wheel and he had a remote 
control. It looked incredible. And I would have fallen off in 30 seconds. We spend 
a lot of time thinking about last mile. It's a huge issue. It's being solved every day 
by new technologies, and we're just excited to be a part of that discussion. 
One fact to just throw out there. There was 20 billion ride shares in this country 
in the last year plus. I mean, like people are desperately looking for an alternative 
to their private vehicle.  I haven't had a car in almost four years. So I think that 
habits are changing on a daily basis, not just generationally, but just by a lot of 
people. And they're more addicted to their phone, less addicted to their car, 
which is safer, but they're solving the last mile because they want it. 

TBBJ:  Talk about transit-oriented development, it lives, right? 
PORRITT:  It lives. What we do is spurring a lot of other people to dream big 
and put other things in place that can help them not just connect, but build better 



and stronger communities. If you look at what our development has done, too, 
just on an economic development standpoint, 11 acres in the heart of Miami, six 
city blocks, it will be a total of about 3 million square feet.  Some of the things 
that we've done have spurred over 20 other developments in downtown Miami, 
including one that's 28 acre World Center in Miami. 
TBBJ: That's excellent. 
TBBJ: A question from the audience. 
KENNEDY: My name is Tom Kennedy.  My question is, for many years, 
whenever we talked about BRT or rail, the concept was that rail will bring transit-
oriented development, whereas BRT would not. Laura, specifically I'd like to 
know if you can tell us about some of the BRT projects that have gone around the 
country and what kind of transit-oriented development or development has 
resulted? 
EVERITT:  Again looking at Minneapolis/St. Paul, they also invested in BRT, 
light rail, and what is called "arterial rapid transit," which is kind of like BRT 
except that it's not in its own lane.  It operates in regular traffic. So they have all 
three of those modes. And we toured BRT and ART and were able to see 
investments going along all of those. There were grocery stores/apartment 
complexes going in along the lines. There were bank facilities that were building 
newer, better facilities along the line that we specifically stopped at. So I think 
you can see more development. I can't give you the numbers of comparison in 
terms of dollars, but there was development, MTOD development, being spurred 
by those ART and BRT lines. 
TBBJ:  Even if not in dedicated lanes?  Because there's a difference between the 
“Gold Standard” versus not.  BRT with dedicated lanes where development is apt 
to occur, versus BRT on the highway, which is less likely to spur that kind of 
investment – which is a more accurate description of the project proposed here. 
This may be an elephant in the room, but I'm going to address it anyway. The 
notion that we've got to start somewhere versus starting where we might get kind 
of development that you're talking about, Ben. So Laura, what's your take on 
that?  So, without a dedicated lane, we're still seeing benefits? 
EVERITT:  They were still seeing some benefits, yes.  I think it will probably 
drive more benefits if you have more certainty in building a separate lane.  I 
mean, that makes sense. And if there's land available around it to build on. If it's 
in the interstate corridor, it has less land available to be built on.    
TBBJ:  But there is this notion that you've got to create some momentum as well. 
EVERITT:  Yes, absolutely. 
TBBJ:  Each community, as you said earlier, has its own different biorhythm. 
 It's part of that just getting going and showing the public that this is something 
that will work? 
EVERITT:  Yeah. I think just getting something on the ground where they can 
get a taste of what it feels like to ride high-capacity transit, how it can solve some 
of their transportation needs, I think is really important. 
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