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Introduction 
 
Ephesians 4:11-13, NIV — "(11) It was he who gave some to be apostles, some to be 
prophets, some to be evangelists, and some to be pastors and teachers, (12) to prepare 
God's people for works of service, so that the body of Christ may be built up (13) until 
we all reach unity in the faith and in the knowledge of the Son of God and become 
mature, attaining to the whole measure of the fullness of Christ." 
 
1. Why – Are The Five Equipping Ministries Given? 
 

Ephesians 4:12, NIV — … (12) to prepare God's people for works of service …” 
 
The Greek word translated as “prepare” is “καταρτισμός”. It means “to complete 
thoroughly, to repair or adjust, to mend, to make perfect, to prepare, to restore”. 
 
The five equipping ministries are not “titles”, “offices” or “positions” that we hold. 
They are functions that we have been assigned by God. The function of the five equipping 
ministries is “to repair and prepare”. How do they function? 
 

 They repair the broken. 

 They mend the torn. 

 They restore the fallen. 

 The adjust the untuned, and those out of tune. 

 They prepare the unequipped. 

 They complete the incomplete – those in process. 

 And they perfect the imperfect, and the blemished. 
 
They serve the body of Christ, so that we all reach full maturity in Christ, and are fully 
empowered to serve effectively. 
 
So every healthy fivefold ministry team has an effective strategy to fully prepare all 
members of the body of Christ. 

 
2. What – Are The Five Equipping Ministries? 

 
Ephesians 4:11, NIV – (11) It was he who gave some to be apostles, some to be 
prophets, some to be evangelists, and some to be pastors and teachers … 
 

 Apostles 

 Prophets 

 Evangelists 

 Pastors 

 Teachers 
 

Remember that the five equipping ministries are functions. Paul was not “the Apostle Paul”, 
but “Paul, an apostle” … “apostling” was his function. His identity was not “apostle” – his 
identity was Paul – his function was apostle. 
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3. Who – Are They Given By? 
 

Ephesians 4:7,11, NIV – (7) But to each one of us grace has been given as Christ 
apportioned it. … (11) It was he who gave … 

 
Jesus could give us these five equipping ministries as expressions of Himself, 
because He functioned in all five of these equipping ministries. As such, when we 
function in these ministries, we do so as expressions and representatives of Jesus. 
 
The Chief Apostle - Hebrews 3:1, NIV – (1) … fix your thoughts on Jesus, the 
apostle and high priest whom we confess. 
 
The Chief Prophet - Mark 6:4, NIV – (4) Jesus said to them, "Only in his hometown, 
among his relatives and in his own house is a prophet without honor." 
 
The Chief Evangelist - Luke 19:10, NIV – (10) For the Son of Man came to seek and 
to save what was lost. 
 
The Chief Pastor - John 10:11, NIV – (11) I am the good shepherd. The good 
shepherd lays down his life for the sheep. 
 
The Chief Teacher - Luke 18:18, NIV – (18) A certain ruler asked him, "Good 
teacher, what must I do to inherit eternal life?" 

 
4. When – Are These Gifts Received? 
 

Ephesians 4:7-8, NIV – (7) But to each one of us grace has been given as Christ apportioned 
it. (8) This is why it says: "When he ascended on high, he led captives in his train and gave 
gifts to men." 

 
The five ministries mentioned here are apostle, prophet, evangelist, pastor and teacher. 
These five “graces” (verse 7) are often called “gifts of the Son” because they are gifts (vs. 8) 
given by Christ (verse 7). When do we receive these graces? – When we receive the Son. 
Therefore we are given these graces at salvation, which is when we receive the son. 

 
5. How – Do They Build The Church? 
 

Ephesians 4:16, NIV – (16) From him the whole body, joined and held together by every 
supporting ligament, grows and builds itself up in love, as each part does its work. 
 
Part of role of the equipping ministries is to move every person into ministry, and to help 
them work together. The equipping ministries build teams, not individuals. 
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6. Results – Of The Five Equipping Ministries 
 

a) Relationship With Christ 
 

Ephesians 4:11-13, NIV — “… (13) until we all reach unity in the faith and in the 
knowledge of the Son of God …” 
 
The first goal of the fivefold equipping ministry is to bring every Christian into a 
full knowledge of and intimate relationship with Jesus Christ. 

 
John 17:3, NIV – (3) Now this is eternal life: that they may know you, the only 
true God, and Jesus Christ, whom you have sent. 
 

b) Character Of Christ 
 

Ephesians 4:11-13, NIV — “(13) … and become mature, attaining to the whole 
measure of the fullness of Christ." 
 
The second goal of the fivefold equipping ministry is to form every Christian into 
the full character of Christ. 

 
Romans 8:29, NIV – (29) For those God foreknew he also predestined to be 
conformed to the likeness of his Son, that he might be the firstborn among many 
brothers. 

 
c) Steadfastness Of Christ 

 
Ephesians 4:14-15, NIV – (14) Then we will no longer be infants, tossed back and forth 
by the waves, and blown here and there by every wind of teaching and by the cunning 
and craftiness of men in their deceitful scheming. (15) Instead, speaking the truth in love, 
we will in all things grow up into him who is the Head, that is, Christ. 
 
Whenever we express one of the five equipping ministries, people should be built up, 
not torn down. And to the degree that people under our ministry “grow up”, it is to that 
degree that we are recognized as a successful fivefold minister. 
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A Summary Of The Fivefold Equipping Ministries1 

 
1. Apostles govern; task-focused. Gifted by God, and graced according to the 

measure of Christ’s gift, apostles are master builders who lay the foundation of 
Christ, the anointed One, in the lives of people. Their objective is to see a church 
come forth in every city/region that is a many-membered functional body that is 
doing the work of Christ in that area, to the end that God’s government and glory are 
established. 
 

2. Prophets guide; word-focused. Standing alongside the apostles in the foundation 
of the church (Jesus Christ being the chief Cornerstone), prophets keep the church 
moving in a manner that is consistent with the revealed word of God. When properly 
linked with governing apostles, there is a powerful grace to guide the church toward 
her destiny. 
 

3. Evangelists gather; soul-focused. Passionate for the conversion of people to 
Christ, evangelists (1) preach the Gospel of the Kingdom (often with signs and 
wonders confirming the word), (2) heal the sick, (3) cast out demons, and (4) equip 
the saints to do the work of the evangelist. 
 

4. Pastors guard; people-focused. A more functionally understood word for this gift is 
"shepherds." Shepherds have a deep burden for people, and their heart is for 
people’s well-being and safety. As a result, it is sometimes difficult for them to be 
able to hang onto the vision of the church. 

 
5. Teachers ground; detail-focused. Appointed third in order by God, teachers are 

intended to put the meat on the bones that are provided through the revelation 
ministries of apostles and prophets. They are to function under authority on apostolic 
teams, grounding the body of Christ with the details of apostolic doctrine and guided 
by prophets. 
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How Do The Fivefold Equipping Ministries Work Together? 
 
Ephesians 4:11-13, NIV — … (12) to prepare God's people for works of service …” 
 
According to this passage, Christ established five ministries to prepare God’s people for service, 
and bring them to maturity. These five ministries (using the image of the building of a house – 
the church) are: 
 
1. Apostles – Establishing God’s Order – Receiving and Sharing Foundational Order 
 

They are fathers and builders who lay the foundations and structure of the building. They 
are like a general contractor, who brings order and coordinates the other workers. 

 
2. Prophets – Communicating Divine Inspiration – Receiving and Sharing Prophetic 

Revelation 
 

They are seers who communicate the height of the building. 
 
3. Evangelists – Proclaiming Good News – Receiving and Sharing the Gospel 
 

They are soul winners who extend the walls of the building. They are like a renovator, who 
puts on additions to the house, and works with a team of sub-contractors to extend the 
house. 

 
4. Pastors – Nurturing God’s People - Receiving and Sharing Love 
 

They are shepherds who care for the residents of the building. They are like the building 
superintendent, who looks after the residents’ needs. In a large building he or she works 
with a team of specialized sub-intendents to look after the residents’ needs. 

 
5. Teachers – Clarifying God’s Word – Receiving and Sharing God’s Truth 
 

They are instructors who build the walls of the building. They builds strong bearing walls, so 
that the house does not fall down, and work with a team to ensure that the walls are 
balanced, straight, and well reinforced. 
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Blends Of The Fivefold Equipping Ministry Gifts 
 
Please note that no person is a “pure” Apostle, Prophet, Evangelist, Pastor or Teacher. 
God gives us a “mix” of fivefold anointings, according to the assignment we have, and 
the season that we are in. 
 
Paul is most often referred to as “Paul, an apostle”. Yet Paul actually had three strong gifts, that 
of apostle, teacher and evangelist (herald). 
 

 2 Timothy 1:11, NIV – (11) And of this gospel I was appointed a herald [evangelist] and 
an apostle and a teacher. 

 
When Paul was in the church in Antioch, he functioned primarily in the teaching role. His gift for 
evangelist and apostle did not surface until he was released into the apostolic ministry. 
 

 Acts 13:1, NIV – (1) In the church at Antioch there were prophets and teachers: 
Barnabas, Simeon called Niger, Lucius of Cyrene, Manaen … and Saul [Paul]. 

 
For example, in the church a person could function as an apostolic prophet, or a prophetic 
apostle, or a prophetic teacher or a pastoral teacher, or an evangelistic pastor. There are many 
gift mixes or combinations in the five equipping ministries, based on God’s calling for your life. 
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A Comparison Of The Five Equipping Ministries2 

 
Before we can understand why and how the five equipping ministries are to work 
together, we must first understand the purpose and uniqueness of each of the 
ministries. 
 

Key 

Apostle Prophet Evangelist Pastor Teacher 
Build: See: Win: Nurture: Train: 

Architects 
(master builders) 
who build. 

Seers who 
communicate 
divine 
inspiration. 

Soul winners 
who proclaim 
good news. 

Shepherds who 
love the sheep. 

Disciplers who 
train others. 

 

Ministry Function 

Apostle Prophet Evangelist Pastor Teacher 
Govern. Guide. Gather. Guard. Ground. 

Establishing 
God’s Order 

Communicating 
God’s Inspiration 

Proclaiming 
God’s 
Redemption 

Nurturing God’s 
People 

Clarifying God’s 
Word 

“Fathers” the 
fivefold 
ministers, lays 
foundations in 
church. 

Cast vision, 
reveal 
revelation, 
speak destiny. 

Evangelize, 
teach 
evangelism, 
organize 
outreach 
ministry. 

Care for, protect, 
nurture the local 
church. 

Teach, reveal, 
lay things bare, 
instruct. 

 

Hand Illustration 

Apostle Prophet Evangelist Pastor Teacher 
Thumb: Index / Pointing 

Finger: 
Middle Finger: Ring Finger: Little Finger 

(Pinky): 

Thumb can 
cover other 4 
fingers; form a 
strong fist. 

Points the way. Reaches beyond 
the others. 

Covenants with 
the body. 

Gets in your ear. 

Although it takes all five fingers to form a complete fist, we should take note that a hand with 
the thumb outside makes a strong, powerful first; a hand with the thumb covered up and 

inside, will cause the whole fist to be hurt or damaged during a fight. 

 

Goal 

Apostle Prophet Evangelist Pastor Teacher 
See things 
organized & 
running 
smoothly. 

See creative 
flow in every 
gathering. 

See others 
persuaded to 
know what he 
knows. 

See people 
healed, safe & 
cared for. 

See truth clearly 
communicated & 
assimilated. 
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Main Abilities 

Apostle Prophet Evangelist Pastor Teacher 
Ability to lead, 
organize, 
develop, build 
and expand. 

Ability to be 
creative, sense 
right timing & 
rightness. 

Ability to be 
persuasive. 

Ability to love 
people & heals 
their hurts. 

Ability to 
research & 
present clearly. 

 

Focus 

Apostle Prophet Evangelist Pastor Teacher 
Task-focused. Revelation-

focused. 
Soul-focused. People-focused. Word-focused. 

 

Heart Motivation 

Apostle Prophet Evangelist Pastor Teacher 
Heart for the 
whole 
organization – 
receiving and 
sharing 
foundational 
order 

Heart for 
inspirational 
creativity – 
receiving and 
sharing 
prophetic 
revelation 

Heart for the 
unreached – 
receiving and 
sharing the 
gospel 

Heart for people 
– receiving and 
sharing love 

Heart for the 
truth – receiving 
and sharing 
God’s truth 

 

Emotions 

Apostle Prophet Evangelist Pastor Teacher 
Less emotional, 
more structured. 

Quite emotional 
– both ups & 
downs. 

Highly 
energized, 
intense. 

Very sensitive. Less emotional, 
more structured. 

 

Value to Organization: 

Apostle Prophet Evangelist Pastor Teacher 
Gets everyone 
working together 
as a team; is a 
good 
troubleshooter. 

Gives creative 
expression, spirit 
encounter, 
sense of divine 
timing & destiny. 

Convinces and 
excites people 
about moving 
towards a goal. 

Ensures that 
people’s heart 
needs are met; 
provides 
warmth, 
happiness, and 
contentment. 

Provides 
continuous 
clear, practical 
training for all 
who enter the 
organization. 

 

Contribution 

Apostle Prophet Evangelist Pastor Teacher 
Ability to 
organize, 
develop and 
build. 

Creative ideas, 
sense inspiration 
of timing and 
rightness. 

Salesmanship 
ability 

Concern for 
people’s hearts 
and emotions. 

Emphasis on 
research and 
clear 
presentation. 

 

Influences others by: 

Apostle Prophet Evangelist Pastor Teacher 
Helping them to 
see their value & 
place in the 
overall 
organization. 

Edification, 
exhortation, 
comfort. 

Enthusiasm, 
excitement, 
charisma. 

Warmth, love 
and acceptance. 

Helping them 
understand & 
grow. 

 



~ 15 ~ 
 

Judges others by: 

Apostle Prophet Evangelist Pastor Teacher 
Their ability & 
willingness to fit 
in to the 
organization. 
 

Their ability to 
experience or 
appreciate the 
creative flow. 

Their ability to 
influence. 

Their ability to 
be sensitive & 
concerned for 
people’s needs. 

Their ability to 
discern & clearly 
express truth. 

 

Under Pressure: 

Apostle Prophet Evangelist Pastor Teacher 
Meets with 
others to seek 
resolution. 

Retreats to be 
alone. 

Becomes more 
passionate 
about what he 
has to promote; 
may become 
dishonest. 

Reaches out 
with more 
warmth and 
sensitivity & 
understanding. 

Does more 
research. 

 

Strength 

Apostle Prophet Evangelist Pastor Teacher 
Organization Creativity Harvesting 

People 
Loving People Communicating 

Truth 
 

Weaknesses: Fears 

Apostle Prophet Evangelist Pastor Teacher 
Loss of 
authority, 
structure, 
organization. 

Not being able 
to capture the 
intuitive creative 
flow. 

Not being able 
to convince. 

Disunity and 
discord, 
brokenness, and 
emotional 
destruction. 

Not being able 
to pass on 
progress to the 
next generation. 

 

Weaknesses: Dangers 

Apostle Prophet Evangelist Pastor Teacher 
Tends to build a 
super-organized 
church. 

Tends to build a 
legalistic church. 

Tends to build a 
church focused 
exclusively on 
winning the lost, 
minimizing 
discipleship. 

Tends to build a 
social church. 

Tends to build a 
theological or 
intellectual 
church. 

 

Weaknesses: Excesses 

Apostle Prophet Evangelist Pastor Teacher 
Abusing power 
& authority; 
insensitive to 
people. 

Living only out of 
revelation 
without 
validation of 
truth. 

Selling or 
promoting things 
not worth 
promoting, 
prone to 
exaggeration. 

Becoming 
mushy, weak, 
too flexible. 

Leaving no 
place for 
intuition; too 
analytical. 
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Dysfunctions: Too Strong 

Apostle Prophet Evangelist Pastor Teacher 
Controlling Judgmental Manipulative Smothering Legalist 

 

Dysfunctions: Too Weak 

Apostle Prophet Evangelist Pastor Teacher 
Compromising People-pleasing Easy-believing Rescuing Informing 

 

Balanced 

Apostle Prophet Evangelist Pastor Teacher 
Leading Clarifying Winning Nurturing Empowering 

 

Function During A Church Service 

Apostle Prophet Evangelist Pastor Teacher 
An oversight of 
balance, order, 
and flow of the 
other four 
motivations 

A good 
prophetic 
inspirational flow 
during the 
worship 

An altar call for 
salvation 

A time during 
the worship 
service for 
people to come 
forward to the 
altar to be 
prayed for if they 
have any needs 

A time of 
teaching from 
God’s Word 

 

Building God’s House 

Apostle Prophet Evangelist Pastor Teacher 
Fathers who lay 
the foundations 
and structure of 
the building 

Seers who 
communicate 
the height of the 
building 

Soul winners 
who extend the 
walls of the 
building 

Shepherds who 
care for the 
residents of the 
building 

Builders who 
build the 
bearing/support 
walls of the 
building 

 

Church Examples 

Apostle Prophet Evangelist Pastor Teacher 
Apostle, church 
oversight, 
leading a 
missions team, 
planting 
churches, 
itinerant 
ministry, 
parachurch 
ministry 

Prophet, seer, 
worship leading, 
intercession, 
prophetic 
ministry, dance 
ministry, creative 
arts, Christian 
writer. 

Evangelist, 
missionary, 
outreach, door 
to door ministry, 
one on one 
evangelism, 
altar ministry at 
crusades, 
newcomer 
visitation 

Pastor, pastoral 
care, 
counseling, altar 
team, ministry 
team, 
deliverance 
ministry, 
visitation 

Teacher, 
preacher, 
Sunday school 
teacher, Bible 
school teacher, 
Christian 
education 
director, seminar 
teacher, write 
equipping 
books. 

 

Marketplace Function 

Apostle Prophet Evangelist Pastor Teacher 
Business leader Social reformer Sales Manager Information 
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Marketplace Examples 

Apostle Prophet Evangelist Pastor Teacher 
President of a 
corporation, 
builder, 
developer, 
architect, 
president, 
leader, 
corporate 
manager, 
administrative 
assistant, CEO. 

Social advocate, 
inspirational 
speaker, 
reformer (in any 
area), social 
activist, 
innovator, artist, 
poet, musician, 
novelist, anyone 
who enjoys any 
type of creative 
expression, 
media printer, 
inventor, 
entrepreneur, 
dancer. 

Sales person, 
marketer, 
advertising 
specialist, 
motivational 
speaker 

Personnel 
manager, 
counsellor, 
psychologist, 
homemaker, 
nurse, personnel 
secretary, 
receptionist, 
public relations 
officer, worker in 
a home for 
unwed mothers 
or home for 
recovering 
alcoholics or 
drug users, 
welfare worker, 
sociologist, Red 
Cross worker, 
waitress, store 
clerk, doctor, 
lawyer. 

Investigative 
reporter, 
teacher, 
developer, 
researcher, 
technician, 
technical writer. 
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A Comparison Of One-Fold Church Models 
 
Churches may be led by an Apostle, a Prophet, an Evangelist, a Pastor or a Teacher. 
What would a church look like that is led by a “pure” one-fold leader? 
 

Church’s Purpose 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Service Worship Outreach Fellowship Discipleship All five 

 

Church’s Task 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Equip Exalt Evangelize Encourage Edify All five 

 

Church’s Objective 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Ministry Magnify Mission Membership Maturity All five 

 

Church’s Primary Target 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Core (key 
leaders) 

Crowd 
(attenders) 

Community 
(non-
attenders) 

Congregation 
(regular 
attenders) 

Committed 
(the involved) 

All five 

 

Leader’s Role 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Reformer Performer Evangelist Chaplain Instructor Leader-

Equipper 

 

People’s Role 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Activities Audience Bringers Family 

Members 
Students Ministers 

 

Church’s Paradigm (Mindset) 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
The Social 
Conscience 
Church 

The 
Experiencing 
God Church 

The Soul 
Winning 
Church 

The Family 
Reunion 
Church 

The 
Classroom 
Church 

The Fivefold 
Church 

 

Church’s Worship Style 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Structured or 
even  
Liturgical 

Charismatic Traditional 
Evangelistic 
or Seeker-
Focused 

Traditional Pedagogical Both God-
Focused & 
Seeker-
Sensitive 
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Leader’s Central Value 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Justice, 
Mercy & 
Obligation 

Personal 
Experience 

Decisions for 
Christ 

Loyalty & 
Tradition 

Bible 
Knowledge 

Effective 
Christ-Like 
Lives 

 

Leader’s Source of Legitimacy 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Number of 
Needs Met or 
People 
Ministered To 

The Moving 
of the Spirit 

Number 
Baptized 

Our Roots Expository 
Preaching 

Changed 
Lives 

 

Church’s Tools Used 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Petitions & 
Placards, 
Signs & 
Mottos 

Stage & 
Prayer 
Ministry 

Visitation & 
Altar Call 

Fellowship 
Hall & 
Potluck 

Notebooks & 
Overheads 

A Life 
Development 
System 

 

Leader’s Key Term 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
To Care To Feel To Save To Belong To Know To Be & To 

Do 

 

The Church Provides 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
A function for 
living 

A force for 
living 

A focus for 
living 

A family for 
living 

A foundation 
for living 

All five 

 

People’s Emotional Benefit Received 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Self-
expression 

Stimulation Significance Support Stability All five 

 

People’s Basic Human Need Met 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Profession to 
live out 

Power to live 
on 

Purpose to 
live for 

People to live 
with 

Principles to 
live by 

All five 

 

People’s Life Focus 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
My work My worship My witness My relation-

ships 
My walk All five 

 

Evaluating Our Church 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Liberating 
talent? 

Listening to 
God? 

Labouring in 
the harvest? 

Loving one 
another? 

Learning the 
Word? 

All five 
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If Absent 

Apostle Prophet Evangelist Pastor Teacher Fivefold 
Little 
structure, few 
ministries 
being raised 
up. 

Lack of 
clarity of 
vision, little 
sense of 
God’s 
presence. 

Few 
converts, 
lack of 
burden for 
the 
community. 

Little sense 
of a loving 
atmosphere 
or 
community, 
needs not 
being met. 

Little 
practical 
teaching or 
discipleship 
or maturing 
members. 

A dying 
church. 

 
 
SUMMARY 
 
We do NOT need a church led by an Apostle (an “Apostolic” Church), or by a Prophet (a 
“Prophetic” Church), or by an Evangelist (an “Evangelistic” Church), or by a Pastor (a 
“Pastoral” Church), or by a Teacher (a “Teaching” Church). That is our problem. Most 
churches are led by a one-fold or two-fold or three-fold minister. 
 
Instead, we need a church led by a Fivefold team, and overseen by an Apostle, who 
releases the team to fully function and demonstrate the fullness of Christ in every 
meeting. Only then will we have a balanced and truly effective local church. 
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The Fivefold Equipping Ministry Together In A Corporate 
Church Service 

 
In a corporate church service having all fivefold equipping ministry gifts, the fivefold would be 
responsible as follows: 
 
1. Apostolic Leaders 
 

The apostolic leaders give an oversight of balance, order, and flow of the other four 
motivations, and ensure that the service allows for “everything” to be done, but also flows 
“in a fitting and orderly way”. 

 
1 Corinthians 14:40, NIV – (40) But everything should be done in a fitting and orderly way. 
 
An apostolic leader will ensure that everything that God wants to be done is done. But he 
or she will also ensure that they are done in a fitting and orderly way, not in a free-for-all. 

 
2. Prophetic Leaders 
 

The prophetic leaders ensure a good prophetic inspirational flow during the worship. This 
may include prophetic words for the congregation or for individuals, words of knowledge, 
tongues with interpretation, and guidance in fulfilling God’s agenda for the service. 

 
3. Evangelistic Leaders 
 

The evangelistic leaders ensure that there is an opportunity for an altar call for salvation at 
every meeting. 

 
4. Pastoral Leaders 
 

The pastoral leaders ensure that there is a time during the worship service for people to 
come forward to the altar to be prayed for if they have any needs. Pastoral counsellors 
also come forward and pray with people at the altar while quieter worship continues, 
allowing pastoral care ministry to function while the congregation stays focused on exalting 
God and invoking His presence. 

 
5. Didactic (Teaching) Leaders 
 

The teaching leaders ensure the every meeting has a time of teaching from God’s Word 
with practical application. There may be one key teacher, or a team of rotating teachers 
that work together to ensure that God’s Word is proclaimed, understood, embraced and 
applied. 

 
Example: 
 
In a church service where all five ministries are allowed to be expressed, a typical service 
might look like this: 
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The apostle declares the church service open, takes his authority over every 
distracting spirit, and then welcomes and invokes the presence of the Holy Spirit into 
the meeting. 
 
The prophet then takes his/her place, and discerns the flow during the worship 
ministry, gives direction as needed, and clarifies what God is doing during the 
worship time. 
 
When the prophet discerns that the atmosphere is right for breakthrough, he nods to 
the pastor, who gives an altar call for healing, deliverance, comfort, encouragement 
and breakthrough. 
 
At that point, the prophet and his/her team may also choose to release words of 
knowledge and prophetic words over the congregation. 
 
Then the apostle closes the worship time with a song of celebration, thanksgiving 
and rejoicing for what God has done, and then gives a “sealing” declaration over 
every person to retain what God has deposited in their lives during the worship. 
 
Then the teacher gives a clear, understandable teaching that challenges, inspires, 
and empowers the people into being able to obey the Lord in some area of their life. 
 
Then the evangelist gives a very clear and concise gospel presentation, and 
challenges people to respond, and receive Christ as Lord and Saviour. He and 
his/her team meet people at the altar, to give further ministry to ensure that their 
commitment to Christ is sure. 
 
Then the pastor and his team opens the altar for more prayer ministry. 

 
Summary 

 
As all fivefold ministries function in a church service, the full work of Christ is 
released into every meeting, and the full benefits of the presence of the Holy Spirit 
are experienced in people’s lives. 

 
Note: 
 

This example assumes that a local church has all five of the fivefold ministries 
operating in that church. If that is not the case, then remember that the goal is to 
have all fivefold ministries functioning. 
 
However, this does not require that there be a minimum of five different people. There may 
be an Apostolic-Prophet, or a Pastoral-Teacher, or an Evangelistic-Teacher functioning in 
a couple of these roles. 
 
If that is not the case, then sadly, that local church will be missing some of the 
richness that comes, when the fivefold ministry functions together. 
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Fivefold Service Evaluation 
 
Apostle 
 

 Was everything done “decently and in order”? 

 Did we give opportunity for people to be trained during the service? 

 Was the service balanced with all five functions? 
 
Prophet 
 

 Was there opportunity for creative expression? 

 Was there opportunity for the release and exercise of the gifts of the Spirit? 

 Was there opportunity for others to participate? 
 
Evangelist 
 

 Was the gospel clearly presented? 

 Was there prophetic evangelism? 

 Were people given a clear opportunity to respond? 

 Were gospel tools available and used? 
 
Pastor 
 

 Did we collect information on our guests? 

 Were we sensitive to the insecurities of our guests? 

 Did we give them an opportunity to connect with others? 

 Did we give people an opportunity and adequate time to come to the altar for 
ministry? 

 
Teacher 
 

 Did the service communicate to every age group and every level of spiritual 
maturity? 

 Do we offer material for communicating our mission, visions, values, etc.? 

 Were the methods we used the best way for people to learn? 
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The Fivefold Ministry And Church Government 
 
1 Corinthians 12:28, NIV – (28) And in the church God has appointed first of all 
apostles, second prophets, third teachers, then workers of miracles, also those having 
gifts of healing, those able to help others, those with gifts of administration, and those 
speaking in different kinds of tongues. 
 
The word translated “appointed” means “to be set by God in a place of servanthood 
leadership functioning”. As such, this verse is telling us how a local church leadership team 
should function. 
 
1. First – Apostles 

 
Why apostles first in the church? Because they lay the foundation and determine the 
structure of the building. They establish the order of the church, so that it is strong and able 
to be built upon. As Paul said: 
 
1 Corinthians 3:10, NIV – (10) By the grace God has given me, I laid a foundation as an 
expert builder [as an “architect”], and someone else is building on it. But each one should 
be careful how he builds. 
 

2. Second – Prophets 
 
Why prophets second in the church? Because after the apostles have laid a strong 
foundation, the prophets seek God to set the direction of the church. They seek God for 
the height of the building, what is should look like, and connect the foundation of the 
church to the creative expression of the church. 

 
Ephesians 2:20, NIV – (20) built on the foundation of the apostles and prophets, with 
Christ Jesus himself as the chief cornerstone. 
 

3. Third – Teachers 
 

Why teachers third in the church? Because they take the vision of the apostles and the 
revelation of the prophets and turn them into clear and understandable teachings that the 
members can embrace and commit their lives to. They ground the believers in the 
foundation and direction of the church. The teachers build the strong bearing walls so that 
the church stays strong, balanced, and Biblically sound. Sound teaching transforms 
people who are slaves to sin into free sons and daughters of God. 
 
Romans 6:17, NIV – (17) But thanks be to God that, though you used to be slaves to sin, 
you wholeheartedly obeyed the form of teaching to which you were entrusted. 
 

4. Next – Workers of Miracles, Also Gifts Of Healing (Evangelists) 
 

Next is workers of miracles and gifts of healing. Why? Because once the foundation of the 
church has been laid, and the height of the church is determined, and teachers are set in 
place to disciple new converts, then workers of miracles and gifts of healing (which all 
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evangelists should function in) should be released to reach out to the lost to win more 
people to Christ. 
 
Acts 14:3, NIV – (3) So Paul and Barnabas spent considerable time there, speaking boldly 
for the Lord, who confirmed the message of his grace by enabling them to do miraculous 
signs and wonders. 
 
NOTE: 
 
Although evangelists and pastors should be part of the equipping team, they are not 
mentioned as fourth or fifth, because they should not be part of the eldership leadership 
team. Why not? 
 
Evangelists have a God-given burden for those who are outside the church, and will tend 
to make leadership decisions that influence the congregation to be externally focused, to 
the neglect of caring for and disciplining the saved. 
 
Pastors have a God-given burden for those who are inside the church, and will tend to 
make leadership decisions that influence the congregation to be internally focused, to the 
neglect of reaching the lost. 
 
Remember that Philip was an evangelist, his function in the church was as a deacon, not 
as an elder. 
 
Acts 21:8, NIV – (8) … stayed at the house of Philip the evangelist, one of the Seven. (See 
Acts 6:5). 
 
The “three-fold” eldership leadership team should constantly be listening to the Pastors 
and Evangelists to understand the needs inside the congregation, and understand the 
strategies for reaching outside of the congregation, but they should not to be part of the 
leadership team. 
 

5. Ministry of Helps and Administration 
 

Obviously, when a church is structured God’s way and is growing, it will next need a lot of 
help in serving the needs of the church and administrating the growing church, so that 
every person is equipped, and functioning as a part of the body. Those with the ministry of 
helps and gifts of administration will ensure that the growing church is properly cared for, 
pastoral care is functioning well, and the church is structured for continual growth. 

 
6. Different Kinds of Tongues 
 

The ministry of tongues – for personal edification, for building up our faith, for intercession, 
and for keeping the supernatural at the forefront of our corporate services ensures that the 
church remains as a dynamic, supernatural entity. Tongues (with interpretation) and 
prophecy help to keep a Spirit dynamic in the worship. 
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Fivefold Ministry Preparation 
 
Many people are eager to run after a fivefold title and rush head-long into a fivefold 
ministry. However, the reality is that all fivefold ministry requires years of patient 
preparation. 
 
There is usually a very significant period of time between a calling to fivefold ministry, 
and an actual commissioning. After the “calling”, there is first a long process of 
preparation, before people are “chosen”. 
 

 Matthew 22:14, NKJV – (14) “For many are called, but few are chosen.” 
 
This period of time often includes seasons of temporary assignments under the training, 
oversight and accountability of more seasoned men or women. 
 

 Luke 16:12, NKJV – (12) … if you have not been faithful in what is another 
man's, who will give you what is your own? 
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Church Governing Using The Fivefold 
 
Elders In The Local Church 
 
Every church is to directed by a group (never just one) elder. 
 

 1 Timothy 5:17, NIV – (17) The elders who direct the affairs of the church well are 
worthy of double honor, especially those whose work is preaching and teaching. 

 
Even though Peter was an apostle, he related to the local church elders only as a fellow elder. 
 

 1 Peter 5:1, NIV – (1) To the elders among you, I appeal as a fellow elder, a witness of 
Christ's sufferings and one who also will share in the glory to be revealed:  

 
Paul and Barnabas were released by the eldership at Antioch to begin apostolic ministry. 
 

 Acts13:1-2, NIV – (1) In the church at Antioch there were prophets and teachers: 
Barnabas, Simeon called Niger, Lucius of Cyrene, Manaen (who had been brought up 
with Herod the tetrarch) and Saul. (2) While they were worshiping the Lord and fasting, 
the Holy Spirit said, "Set apart for me Barnabas and Saul for the work to which I have 
called them." 

 
Paul, who had been functioning as a teacher in Antioch, was now anointed and released into 
an Apostolic and Evangelistic function. 
 

 2 Timothy 1:11, NIV – (11) And of this gospel I was appointed a herald [evangelist] and 
an apostle and a teacher.  

 
Paul was not an apostle to everyone, but only to the Gentiles. 
 

 Romans 11:13, NIV – (13) I am talking to you Gentiles. Inasmuch as I am the apostle 
to the Gentiles, I make much of my ministry. 

 
Paul was not considered an apostle to every church, but only to those churches who he had a 
relationship with. 
 

 1 Corinthians 9:2, NIV – (2) Even though I may not be an apostle to others, surely I am 
to you! For you are the seal of my apostleship in the Lord.  

 
All elders we raised up within the local church, never from without. 
 

 Titus 1:5, NIV – (5) The reason I left you in Crete was that you might straighten out 
what was left unfinished and appoint elders in every town, as I directed you.  

 

All elders were first members of a local church, where they could be known, and proven, and 
only then respected and trusted. 
 

 1 Thessalonians 5:12, LITV – (12) But, brothers, we entreat you to know those laboring 
among you, and taking the lead of you in the Lord, and warning you, 
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Implications For The Local Church 
 
Every local church should be self-governing, self-supporting, and self-propagating, but in 
relationship with an apostle or apostolic team (autonomous, but not independent). No apostle 
could tell a local church was to do, they could only appeal to the local church elders. 
 
All elders are to be raised up within the local church, never from without. Although Paul was 
brought by Barnabas to Antioch, he was there for 12 years, and it sometime during his 12 years 
of serving, that he was recognized and released as one of five elders (see Acts 13:1). 
 
Notice that the elders were all prophets and teachers – not one was a pastor. Pastors should 
not be elders, because they have a narrow focus, only to those inside the local church. 
Evangelists should not be elders, because they have a narrow focus, only to those outside the 
local church. 
 
Once an apostolic team planted a church, they trained those inside the church, and then raised 
up elders from within the congregation. No elders were ever sent from one church to lead 
another. If elders from another church were to come to a new church, they were to be treated 
as members (as Paul was when he went to Antioch), until such time as they were known and 
respected by the congregation, and only then could they be released as elders. 
 
In this way, every elder was already known by the local church, and respected and trusted. 
More importantly, everyone also knew their elder’s flaws and weaknesses. Then, when an elder 
struggled, rather than being treated like a superior to be criticized, the elder was treated like a 
brother, and the congregation came around the elder to support, encourage, and bring healing. 
As a result, churches were never without a leadership team, and so the churches flourished and 
matured, as elders grew in an atmosphere of healing, security, safety, and support. 
 
[Sadly, what most local churches do, is bring in a leader from outside the congregation that we 
only know by reputation, but not by relationship or heart. Then we put him on a pedestal over 
us. Everything is usually good for about 2 years, until we get to “know” him, and find out that he, 
just like us, has wounds, and weaknesses, and maybe even some brokenness. But instead of 
coming along side of him like brothers to encourage him and bring him healing, we criticize him 
because he is on our pedestal and we are paying him to be more mature than us. When he 
continues to react to our criticism, we criticize him some more, and usually within one to three 
years, the leader leaves. But because he didn’t get the healing he needed, he just inflicts those 
same wounds on the next congregation. That is why the average length of stay of a senior 
church leader is 3.6 years, with most staying between 5 to 7 years, but quite a few leaving even 
sooner.] 
 
Note: Although elders were never sent to lead another congregation, apostles were sent from 
one Apostolic Centre to another (eg. Jerusalem, Antioch, Ephesus, Philippi, Rome), to assist in 
ministry (as Paul sent Timothy, Apollos, and Aquila and Priscilla). 
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Fivefold Ministry Functions – Self Assessment 
 
After each statement, write the number which corresponds to the degree you believe the 
statement is true for you (not what you think should be true, but what IS true). As a general 
principle, it is best to go with your first, instinctive reaction, without deep thought or analysis. 
 

0 
Totally 

Disagree 

1 
Strongly 
Disagree 

2 
Mildly 

Disagree 

3 
Neutral 

4 
Mildly Agree 

5 
Strongly 
Agree 

 

 
 

 
1. 

 
I like taking charge of and overseeing others. 

 
 

 
2. 

 
I enjoy inspiring others. 

 
 

 
3. 

 
I love selling. 

 
 

 
4. 

 
I love helping people. 

 
 

 
5. 

 
I love discovering things. 

   

 
 

 
6. 

 
I like building things from nothing. 

 
 

 
7. 

 
I get many creative and inspirational ideas. 

 
 

 
8. 

 
When I am excited about something, I share it with everybody. 

  
9. 

 
I can usually help people with their problems. 

  
10. 

 
I love staying at my desk for many hours when involved in investigative research. 

   

  
11. 

 
I enjoy managing people and projects. 

  
12. 

 
I enjoy developing new projects rather than managing old ones. 

  
13. 

 
I believe I have the answer to your problem. 

  
14. 

 
When I see a hurt, I want to make it better. 

  
15. 

 
I enjoy pulling out hidden facts. 

   

 
 

 
16. 

 
I have a commitment to see that every part of the organization is running smoothly. 

 
 

 
17. 

 
I love to find new ways for expressing things. 

  
18. 

 
I enjoy winning people to my way of thinking. 

  
19. 

 
I am a good listener. 

  
20. 

 
I enjoy teaching. 
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0 
Totally 

Disagree 

1 
Strongly 
Disagree 

2 
Mildly 

Disagree 

3 
Neutral 

4 
Mildly Agree 

5 
Strongly 
Agree 

 

  
21. 

 
I enjoy being responsible for multiple tasks. 

  
22. 

 
I often find myself out of step with those around me. 

  
23. 

 
I do not take "no" as personal rejection. 

  
24. 

 
People tend to tell me their problems. 

  
25. 

 
I don't believe something unless I can prove it. 

   

  
26. 

 
People tend to look to me for leadership. 

  
27. 

 
I believe that everything can be improved upon. 

  
28. 

 
I am an extrovert. 

  
29. 

 
Relationships are more important than productivity. 

  
30. 

 
I am very organized. 

   

  
31. 

I can see things that need to be done and effectively direct others in accomplishing 
them. 

  
32. 

 
I generally challenge the status quo. 

  
33. 

 
I can usually bring a person to my way of thinking. 

  
34. 

 
I enjoy counselling people. 

  
35. 

 
I enjoy analyzing things. 

   

  
36. 

 
I like to have personal experience in all the areas I oversee. 

  
37. 

 
I enjoy music, art, drama, and other forms of creative expression. 

  
38. 

 
People sometimes tell me I'm pushy. 

  
39. 

 
I go to people when they are hurting. 

  
40. 

 
I enjoy seeing truth presented line upon line. 
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0 
Totally 

Disagree 

1 
Strongly 
Disagree 

2 
Mildly 

Disagree 

3 
Neutral 

4 
Mildly Agree 

5 
Strongly 
Agree 

 

  
41. 

 
I'm happiest when all the details fit together in a complete whole. 

  
42. 

 
I frequently discern and speak incisively into the heart of a matter. 

  
43. 

 
I come across as very personable. 

  
44. 

 
I stand with people when they go through trouble. 

  
45. 

 
I enjoy reading. 

 
 

Fivefold Ministry Functions – Scoring Key 
 
Total up your points for the following numbers: 
 

Apostle Prophet Evangelist Pastor Teacher 

1. 2. 3. 4. 5. 

6. 7. 8. 9. 10. 

11. 12. 13. 14. 15. 

16 17. 18. 19. 20. 

21. 22. 23. 24. 25. 

26. 27. 28. 29. 30. 

31. 32. 33. 34. 35. 

36. 37. 38. 39. 40. 

41. 42. 43. 44. 45. 

Total Columns below: 
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Working With Others 
 
Probably the most important thing for you to take away from this experience is the awareness 
that you need to surround yourself with people of complementary heart motivations, so that 
you receive and honour counsel from a multitude of counsellors who see things differently 
from yourself. The greatest accomplishments will come in your vocation/ministry when you 
honour and act with the counsel of all five heart motivations. See Ephesians 4:7-16. 
 
List below the people God would have you surround yourself with who are strong in the heart 
motivations which you are not strongest in. We have listed all five heart motivations, so you 
should put your own name on the line which lists the motivation you are strong in. Then list 
four other names. This then becomes the team which you work constantly with, seeking, 
honouring and receiving their input, making you a much more effective person. 
 

 
 

Strong Gift Person’s Name What To Receive 

1. Apostolic 
(Organization) 
 

 
Ability to organize, 
develop, and build 

2. Prophetic 
(Creative) 

 
Creative ideas, sense 
Inspiration of timing & 
rightness 

3. Evangelistic 
(Harvest) 
 

 
Salesmanship ability 

4. Pastoral 
(Loves People) 
 

 
Concern for people's 
hearts and emotions 

5. Didactic / Teacher 
(Truth) 
 

 
Emphasis on research 
& clear presentation 
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Blended Fivefold Ministry Functions – Church 
 
Since every person usually has a “mix” of fivefold ministry giftings, use this chart to help you 
understand where you may function best in the church. 
 

 PRIMARY MOTIVATION 

S
E

C
O

N
D

A
R

Y
 M

O
T

IV
A

T
IO

N
 

 Apostle Prophet Evangelist Pastor Teacher 

A
p

o
s
tl
e
 

 
 

Builders 

Visionaries who 
advance the 

kingdom 
through 

developing 
organizations 

Soul winners 
who advance 
the kingdom 

through 
evangelistic 

organizations 

Care givers 
who advance 

the kingdom  by 
developing 

pastoral care 
ministries 

Instructors who 
advance the 

kingdom 
through 

seminaries, 
Bible schools, 

etc. 

P
ro

p
h

e
t 

Builders who 
advance the 

kingdom 
through 
sharing 

revelation 

 
 
 

Visionaries 

Soul winners 
who advance 
the kingdom 

through 
outreaches with 

a prophetic 
edge 

Care givers 
who advance 
the kingdom 

through 
prophetic 

counseling and 
deliverance 

Instructors who 
advance the 

kingdom 
through 

prophetic 
conferences 
and seminars 

E
v
a
n

g
e
li
s
t 

Builders who 
advance the 

kingdom 
through 

crusades and 
planting 

churches 

Visionaries who 
advance the 
kingdom by 
prophesying 
over the lost 
and bringing 

them to Christ 

 
 
 
 

Soul Winners 

Care givers 
who advance 
the kingdom 

through 
ministering to 

the felt needs of 
the lost 

Instructors who 
advance the 

kingdom 
through 
Christian 

“apologetics” 
and seeker-

sensitive 
courses 

P
a
s
to

r 

Builders who 
advance the 

kingdom 
through 

restoring and 
raising up 

spiritual sons 

Visionaries who 
advance the 
kingdom by 
developing 
bands of 
prophetic 
people 

Soul winners 
who advance 
the kingdom 

through one-on-
one evangelism 

of the broken 
hearted 

 
 
 

Care Givers 

Instructors who 
advance the 

kingdom 
through self-
help courses. 

T
e
a
c
h

e
r 

Builders who 
advance the 

kingdom 
through 

teaching and 
training 

Visionaries who 
advance the 
kingdom by 

declaring and 
teaching 

revelation from 
God 

Soul winners 
who advance 
the kingdom 

through 
evangelistic 
seminars 

Care givers 
who advance 

the kingdom by 
developing 
recovery 
courses 

 
 
 

Instructors 
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The Fivefold Heart Motivations3 
 
Under these five main ministry functions lie five heart motivations. 
 
Ephesians 4:7, NIV – (7) But to each one of us grace has been given as Christ apportioned it. 
 
According to verse 7, every person in the body of Christ has a degree of grace or giftedness 
or heart motivation that is manifested in one of these five ways. In verse 7 Paul declares that 
every one of us has grace according to the measure of the gift of Christ, then he tells us where 
this grace comes from, and then he lists five ways this grace is manifested. Therefore each 
one in the body of Christ has a heart motivation and giftedness and grace that can be 
manifested in one of these five ways. 
 
This does not mean that every person has been called to one of the five equipping ministries. It 
simply means that each one of us is motivated by one of the five heart motivations, which are 
most fully demonstrated in the five equipping ministries. 
 
Most people will have one strong heart motivation and one or more other heart motivations 
which serve in supporting roles. 
 
Rather than training for the fivefold ministry specifically, we should help people to discover 
their heart motivations that are behind the five roles of apostle, prophet, evangelist, pastor and 
teacher, and then train them and let these five heart motivations be expressed in ministry and 
vocational roles. Then, as people develop these five heart motivations, they are released into 
ministry according to how strongly that heart motivation is developed, and in whatever realm 
of ministry they are called to. 
 
For example, Lance Wallnau is a prophet who functions both in sharing prophetic revelation in 
the church, as well as prophetic insight to Fortune 500 companies who need help with 
strategic insights for their businesses.  
 
In the Old Testament, although there were twelve tribes, all of which served God, only one 
tribe was called to serve God full time in the temple – the Levites. Taking this truth as a 
guiding principle, although all Christians are called to serve God, only about one-twelfth, or 8.3 
percent should expect to express their heart motivations primarily in church ministry. The rest 
are called to express their heart motivations primarily in the marketplace. 
 
Let’s look at the five heart motivations at the base of the five equipping ministries. 
 
1. Apostolic / Architect: Heart For The Whole Organization (CEOs) 
 

A person with an Apostolic heart motivation could function as an apostle in the church, or as 
an entrepreneur or president of a corporation in the marketplace. 

 
The heart motivation of Apostle / Architect has a heart for the whole organization. He is 
concerned not only for his specific area, but for the effective functioning of every area. 
Whether this heart motivation is being expressed in the ministry / vocation of Apostle or the 
marketplace vocation of company president, this individual will generally have training and 
experience in all five basic heart motivations, and will have proven himself in all their specific 
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skills. As a servant leader, he is responsible to see that all five heart motivations are fully 
heard, and honored and brought into consensus and acted upon. 

 
Possible expressions include: builder developer, architect, president, leader, manager, 
administrative assistant, apostle, CEO, apostolic leader in a church or parachurch ministry. 

 
2. Prophetic / Innovator: Heart For Inspirational Creativity (Designers) 
 

A person with a Prophetic heart motivation could function as a prophet in the church, or as 
a social advocate in the marketplace. 

 
The heart motivation of Prophet / Innovator has a heart that is very receptive to the creative, 
inspirational flow that comes from God. He is skilful at allowing this inspirational flow to 
release creativity through him to others. 
 
Possible expressions include: prophet, seer, inspirational speaker, reformer (in any area) 
social activist, innovator, artist, poet, musician, novelist, anyone who enjoys any type of 
creative expression, printer, inventor, entrepreneur, construction worker. 
 

3. Evangelistic / Marketer: Heart For The Unreached (Salesmen) 
 

A person with an Evangelistic heart motivation could function as an evangelist in the church, 
or as a salesperson in the marketplace. 

 
The heart motivation of Evangelist / Marketer has a heart for the unreached or unconvinced. 
He wants to reach them with a product or idea and sell them on the worth of it in their 
personal lives. He is skilled in presentation and closure. 
 
Possible expressions include: evangelist, missionary, salesperson, marketer, advertising 
specialist, motivational speaker. 

 
4. Pastoral / Personnel Manager: Heart For People (Managers) 
 

A person with a Pastoral heart motivation could function as a pastor in the church, or as a 
personnel manager in the marketplace. 

 
The heart motivation of Pastor / Personnel Manager has a heart for people. He cares for 
them, loves them and provides for their needs. He is relational and loving. 

 
Possible expressions include: pastor, house group leader, counsellor, psychologist, 
homemaker, nurse, personnel secretary, receptionist, public relations officer, worker in a 
home for unwed mothers or home for recovering alcoholics or drug users, welfare worker, 
sociologist, Red Cross worker, waitress, store clerk, doctor, lawyer. 
 

5. Didactic / Researcher: Heart For Truth (Teachers) 
 

A person with a Didactic (Teaching) heart motivation could function as a teacher in the 
church, or as an investigative reporter in the marketplace. 
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The heart motivation of teacher / researcher has a heart for truth. He or she loves 
researching and discovering things which can be of benefit to people. He most often has, or 
learns to develop the ability to effectively communicate his discoveries to others. 

 
Possible expressions include: teacher, Christian education director, developer, researcher, 
technician, technical writer, investigative reporter. 

 
Fivefold Equipping Ministry Strategy 
 
So, in a church that truly has a fivefold equipping ministry strategy, the fivefold leadership 
team will help every person in the congregation to discover their heart motivation(s), and then 
be assigned to be trained and equipped and released to work with the fivefold ministry leader 
who has the same heart motivation as they have. 
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Blended Fivefold Heart Motivations – Marketplace 
 
Since every person usually has a “mix” of fivefold heart motivations, use this chart to help you 
understand where you may function best in the marketplace. 
 

 PRIMARY MOTIVATION 

S
E

C
O

N
D

A
R

Y
 M

O
T

IV
A

T
IO

N
 

 Architect Innovator Marketer Personnel 
Manager 

Researcher 

A
rc

h
it
e
c
t 

 
 

Builder 

Visionaries who 
advance their 

business 
through 

organizational 
systems 

Salesmen 
who advance 
their business 

through 
marketing 
systems 

Personnel 
managers who 
advance their 

business through 
relational 
systems 

Instructors who 
advance their 

business 
through 

informational 
systems 

In
n

o
v
a
to

r 

Builders who 
advance their 

business 
through 
creative 
concepts 

 
 
 

Visionary 

Salesmen 
who advance 
their business 

through 
creative 

campaigns 

Personnel 
managers who 
advance their 

business through 
relational 

connections 

Instructors who 
advance their 

business 
through the 

creative use of 
information and 

data 

M
a
rk

e
te

r 

Builders who 
advance their 

business 
through 

marketing 
strategies. 

Visionaries who 
advance their 

business 
through 
creative 

marketing. 

 
 
 

Salesman 

Personnel 
managers who 
advance their 

business through 
promoting 

relationship 
benefits 

Instructors who 
advance their 

business 
through 

promoting 
statistically 

proven benefits 

P
e
rs

o
n

n
e
l 
M

a
n

a
g

e
r Builders who 

advance their 
business 
through 
personal 
contact. 

Visionaries who 
advance their 

business 
through 

creative use of 
personal 

connections. 

Salesmen 
who advance 
their business  

through 
focusing on 
individual 
needs. 

 
 
 

Personnel 
Manager 

Instructors who 
advance their 

business 
through 

statistical 
understanding 

of people’s 
needs. 

R
e
s
e
a
rc

h
e
r 

Builders who 
advance their 

business 
through 

information 
sharing. 

Visionaries who 
advance their 

business 
through the 

creative use of 
new ideas. 

Salesmen 
who advance 
their business 

through 
promoting the 

latest 
statistical 
benefits. 

Personnel 
managers who 
advance their 
business by 
promoting 

personal benefits 
of products. 

 
 
 

Instructor 
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Gifts Comparison Chart 
 

Source Gifts Of 
The Father 

Gifts Of 
The Son 

Gifts Of 
The Holy Spirit 

Passage Romans 12 Ephesians 4 1 Corinthians 12 

Verses  (3) For by the grace given 
me I say to every one of 
you: Do not think of yourself 
more highly than you ought, 
but rather think of yourself 
with sober judgment, in 
accordance with the 
measure of faith God has 
given you. (4) Just as each 
of us has one body with 
many members, and these 
members do not all have 
the same function, (5) so in 
Christ we who are many 
form one body, and each 
member belongs to all the 
others. (6) We have 
different gifts [charismata], 
according to the grace  
given us. If a man's gift is 
prophesying, let him use it 
in proportion to his faith. (7) 
If it is serving, let him serve; 
if it is teaching, let him 
teach; (8) if it is 
encouraging, let him 
encourage; if it is 
contributing to the needs 
of others, let him give 
generously; if it is 
leadership, let him govern 
diligently; if it is showing 
mercy, let him do it 
cheerfully. 

(7) But to each one 
of us grace has 
been given as 
Christ apportioned 
it. (8) This is why it 
says: “When he 
ascended on high, 
he led captives in 
his train and gave 
gifts [doma] to 
men.” (11) It was he 
who gave some to 
be apostles, some 
to be prophets, 
some to be 
evangelists, and 
some to be pastors 
and teachers, (12) 
to prepare God's 
people for works of 
service, so that the 
body of Christ may 
be built up. 

(7) Now to each one 
the manifestation 
[phanerosis] of the 
Spirit is given for the 
common good. (8) To 
one there is given 
through the Spirit the 
message of wisdom, 
to another the 
message of 
knowledge by means 
of the same Spirit, (9) 
to another faith by the 
same Spirit, to another 
gifts of healing by 
that one Spirit, (10) to 
another miraculous 
powers, to another 
prophecy, to another 
distinguishing 
between spirits, to 
another speaking in 
different kinds of 
tongues, and to still 
another the 
interpretation of 
tongues. (11) All 
these are the work of 
one and the same 
Spirit, and he gives 
them to each one, just 
as he determines. 

Greek Word Charismata Doma / Domata Phanerosis 

Meaning Graces Gifts Manifestations 

 “We have different gifts 
[charismata], according to 
the grace [charis] given 
us. …” (Romans 12:6, 
NIV). 

“This is why it 
says: ‘When he 
ascended on high, 
he led captives in 
his train and gave 
gifts [doma] to 
men.’" (Ephesians 
4:8, NIV) 

“Now to each one 
the manifestation 
[phanserosis] of the 
Spirit is given for the 
common good.” (1 
Corinthians 12:7, 
NIV). 
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Source Gifts Of 
The Father 

Gifts Of 
The Son 

Gifts Of 
The Holy Spirit 

Gifts Listed 
 

* Prophesying 
* Serving 
* Teaching 
* Encouraging 
* Contributing To The 
Needs Of Others 
* Leadership 
* Showing Mercy 

* Apostles 
* Prophets 
* Evangelists 
* Pastors 
* Teachers 

* Message of wisdom 
* Message of 
knowledge 
* Faith 
* Gifts Of Healing 
* Miraculous Powers 
* Prophecy 
* Distinguishing 
Between Spirits 
* Speaking In Different 
Kinds Of Tongues 
* Interpretation Of 
Tongues 

When Given Given at conception: 
When we are made in the 
Father’s image 

Given at salvation: 
When we receive 
Christ 

Given at Holy Spirit 
baptism: 
When we receive the 
fullness of the Holy 
Spirit 

 Genesis 1:26-27, NIV - 
"(26) Then God said, 'Let 
us make man in our 
image, in our likeness, 
and let them rule ... (27) 
So God created man in his 
own image, in the image 
of God he created him; 
male and female he 
created them." 

Ephesians 4:7, 
NIV - "... When he 
ascended on high, 
he ... gave gifts to 
men." 
 

Acts 2:4, NIV - "All of 
them were filled with 
the Holy Spirit and 
began to speak in 
other tongues as the 
Spirit enabled them." 
 

From Whom From the Father. From the Son. From the Holy Spirit. 

 "… think of yourself with 
sober judgment, in 
accordance with the 
measure of faith God [the 
Father] has given you" – 
Romans 12:3, NIV. 

“… to each one of 
us grace has been 
given as Christ 
apportioned it" – 
Ephesians 4:7, 
NIV. 

"Now to each one 
the manifestation of 
the Spirit is given …" 
– 1 Corinthians 12:7, 
NIV. 

Purpose Grace for practical service Gifts for motivated 
service 

Manifestations of the 
Holy Spirit for 
empowered service 
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Fivefold Ministry Functions – Scoring Key [Tear Out Copy] 
 
Total up your points for the following numbers: 
 

Apostle 
 

Prophet 
 

Evangelist Pastor 
 

Teacher 

1. 2. 3. 4. 5. 

6. 7. 8. 9. 10. 

11. 12. 13. 14. 15. 

16 17. 18. 19. 20. 

21. 22. 23. 24. 25. 

26. 27. 28. 29. 30. 

31. 32. 33. 34. 35. 

36. 37. 38. 39. 40. 

41. 42. 43. 44. 45. 

Total Columns below: 
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End Notes 
 

1 Some of this information was taken and modified from “Characteristics Of Apostolic Churches” by 
Apostolic Articles for Kingdom Living, http://apostolicvision.blogspot.co.at/2009/01/fruit.html. 
 
2 Some of this material was taken and modified from “The Virkler Grid” by Mark & Patti Virkler, “Gifted to 
Succeed”, Communion With God Ministries, http://www.cwgministries.org/store/gifted-succeed-ebook 
 
3 Some of this material was taken and modified from Mark & Patti Virkler, “Gifted To Succeed”, 
Communion With God Ministries, http://www.cwgministries.org/store/gifted-succeed-ebook 
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