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Lesson 04 - Ministry of the Apostle – Part 2 
 

Ephesians 4:11, NIV – (11) It was he who gave some to be apostles, some to be 
prophets, some to be evangelists, and some to be pastors and teachers … 

 
1 Corinthians 12:28, NIV – (28) And in the church God has appointed first of all 

apostles, second prophets, third teachers, then workers of miracles, also those having 
gifts of healing, those able to help others, those with gifts of administration, and those 

speaking in different kinds of tongues. 
 
MINISTRY FUNCTIONS OF AN APOSTLE 
 
1. Establish New Churches 
 

 Acts 13:2-3, NIV – (2) While they were worshiping the Lord and fasting, the Holy 
Spirit said, "Set apart for me Barnabas and Saul for the work to which I have 
called them." (3) So after they had fasted and prayed, they placed their hands on 
them and sent them off. 

 

 An apostle is sent out from a local church with God in obedience to the Holy 
Spirit to preach the gospel and to establish new churches and ministries. 

 
2. Strengthen Existing Churches 
 

 Acts 18:23, NIV – (23) After spending some time in Antioch, Paul set out from 
there and traveled from place to place throughout the region of Galatia and 
Phrygia, strengthening all the disciples. 

 

 Acts 15:41, NIV – (41) He went through Syria and Cilicia, strengthening the 
churches. 

 

 As we study the New Testament, we see that while not all apostles were 
establishing new churches, they were all helping to strengthen existing churches 
in foundational doctrines and practical teachings from the Word. 

 
3. Appoint And Ordain Elders In New Churches 
 

 Acts 14:23, NIV – (23) Paul and Barnabas appointed elders for them in each 
church and, with prayer and fasting, committed them to the Lord, in whom they 
had put their trust. 

 

 The apostles will appoint and ordain elders in every church that they have 
established. 

 
4. Approve And Ordain Deacons In New Churches 
 

 Acts 6:1-6, NIV – (1) In those days when the number of disciples was increasing, 
the Grecian Jews among them complained against the Hebraic Jews because 
their widows were being overlooked in the daily distribution of food. (2) So the 
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Twelve gathered all the disciples together and said, "It would not be right for us to 
neglect the ministry of the word of God in order to wait on tables. (3) Brothers, 
choose seven men from among you who are known to be full of the Spirit and 
wisdom. We will turn this responsibility over to them (4) and will give our attention 
to prayer and the ministry of the word." (5) This proposal pleased the whole 
group. They chose Stephen, a man full of faith and of the Holy Spirit; also Philip, 
Procorus, Nicanor, Timon, Parmenas, and Nicolas from Antioch, a convert to 
Judaism. (6) They presented these men to the apostles, who prayed and laid 
their hands on them. 

 

 They will approve and ordain those who have been chosen by the believers in a 
local church to the position of deacon. 

 
5. Lay Foundations 
 

 1 Corinthians 3:9-15, NIV – (9) For we are God's fellow workers; you are God's 
field, God's building. (10) By the grace God has given me, I laid a foundation as 
an expert builder, and someone else is building on it. But each one should be 
careful how he builds. (11) For no one can lay any foundation other than the one 
already laid, which is Jesus Christ. (12) If any man builds on this foundation 
using gold, silver, costly stones, wood, hay or straw, (13) his work will be shown 
for what it is, because the Day will bring it to light. It will be revealed with fire, and 
the fire will test the quality of each man's work. (14) If what he has built survives, 
he will receive his reward. (15) If it is burned up, he will suffer loss; he himself will 
be saved, but only as one escaping through the flames. 

 

 Romans 15:20, NIV – (20) It has always been my ambition to preach the gospel 
where Christ was not known, so that I would not be building on someone else's 
foundation. 

 

 1 Corinthians 9:1-2, NIV – (1) Am I not free? Am I not an apostle? Have I not 
seen Jesus our Lord? Are you not the result of my work in the Lord? (2) Even 
though I may not be an apostle to others, surely I am to you! For you are the seal 
of my apostleship in the Lord. 

 

 Ephesians 2:20, NIV – (20) built on the foundation of the apostles and prophets, 
with Christ Jesus himself as the chief cornerstone. 

 

 The apostle ministering together with the prophet will, as a “wise master builder,” 
lay a solid foundation on the revelation of Jesus Christ and His Word upon which 
a local church will be built. The ministry of the apostle is primarily to lay 
foundations upon sound doctrine and to appoint and establish solid leadership in 
the churches. 

 
6. Train And Mentor 
 

 2 Timothy 2:2, NIV – (2) And the things you have heard me say in the presence 
of many witnesses entrust to reliable men who will also be qualified to teach 
others. 
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 An Apostle will train and give direction to the elders, to those in preparation for 
the ministry and to the whole assembly of the believers. 

 
7. Correct Doctrine 
 

 2 Timothy 4:2, NIV – (2) Preach the Word; be prepared in season and out of 
season; correct, rebuke and encourage — with great patience and careful 
instruction.  

 

 An apostle will be concerned with correct doctrine and will see that the church is 
flowing in what God is saying and doing in the church today. 

 
8. Establish Training Schools 
 

 Acts 19:9-10, NIV – (9) He [Paul] took the disciples with him and had discussions 
daily in the lecture hall of Tyrannus. (10) This went on for two years, so that all 
the Jews and Greeks who lived in the province of Asia heard the word of the 
Lord. 

 

 The result of Paul's teaching “daily in the school of Tyrannus” was that all who 
lived in the province of Asia heard the Word of the Lord. Obviously, Paul was 
multiplying himself into the lives of others and sending them out to preach the 
gospel to all who lived in that part of the world. 

 

 An apostle will establish training schools to train believers for miracle evangelism 
and victorious Christian living. He will recognize the call upon certain believers 
into the fivefold ministry and train these believers for the ministry that God has 
called them. 

 
9. Develop Ministry Teams 
 

a) Team Of Two 
 

 Mark 6:7, NIV – (7) Calling the Twelve to him, he [Jesus] sent them out two 
by two and gave them authority over evil spirits. 

 
b) Team Of Three 

 

 Acts 12:25, NIV – (25) When Barnabas and Saul had finished their mission, 
they returned from Jerusalem, taking with them John, also called Mark. 

 
c) Team Of Six 

 

 Philemon 1:23-24, NIV – (23) Epaphras, my [Paul’s] fellow prisoner in Christ 
Jesus, sends you greetings. (24) And so do Mark, Aristarchus, Demas and 
Luke, my fellow workers. 
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d) Team Of Seven 
 

 Colossians 4:10-13, NIV – (10) My [Paul’s] fellow prisoner Aristarchus sends 
you his greetings, as does Mark, the cousin of Barnabas. … (11) Jesus, who 
is called Justus, also sends greetings. These are the only Jews among my 
fellow workers for the kingdom of God, and they have proved a comfort to me. 
(12) Epaphras, who is one of you and a servant of Christ Jesus, sends 
greetings. … (14) Our dear friend Luke, the doctor, and Demas send 
greetings. 

 

 An apostle will frequently head an apostolic team. The believers who form this 
team may include others who are functioning in the fivefold ministry giftings. The 
team may include some who are called into fivefold ministry, but are in a period 
of preparation for the time that they will be ordained and sent out. The team may 
also include those who are functioning in the ministry of helps. 

 

 Each of the team members will be in close relationship with a local church, to 
each other, and will accept and follow the spiritual leadership of the apostle. They 
will labor together in doing front-line evangelism, in establishing new churches 
and Bible schools, and in overseeing the rebuilding and ongoing development of 
existing churches. They are believers who have been chosen by God, 
recognized by the elders, who have the calling, initiative and vision and are 
empowered by the Holy Spirit to help advance the kingdom of God around the 
world. 

 
10. Confirm God's Call On Believers’ Lives 
 

 1 Timothy 1:18, NIV – (18) Timothy, my son, I give you this instruction in keeping 
with the prophecies once made about you, so that by following them you may 
fight the good fight. 

 

 Apostles will minister with the prophets to confirm God's call on certain believers' 
lives. 

 
11. Impart Spiritual Gifts 
 

 2 Timothy 1:6, NIV – (6) For this reason I remind you to fan into flame the gift of 
God, which is in you through the laying on of my hands. 

 

 Romans 1:11, NIV – (11) I long to see you so that I may impart to you some 
spiritual gift to make you strong. 

 

 Apostles will function together with an assembly of elders to impart and release 
believers into operating in the gifts of the Holy Spirit by the ministry of the laying 
on of hands. 
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12. Develop Father Relationship With Others 
 

 1 Timothy 1:2, NIV – (2) To Timothy my true son in the faith: Grace, mercy and 
peace from God the Father and Christ Jesus our Lord. 

 

 1 Thessalonians 2:6-12, NIV – (6) We were not looking for praise from men, not 
from you or anyone else. As apostles of Christ we could have been a burden to 
you, (7) but we were gentle among you, like a mother caring for her little children. 
(8) We loved you so much that we were delighted to share with you not only the 
gospel of God but our lives as well, because you had become so dear to us. (9) 
Surely you remember, brothers, our toil and hardship; we worked night and day 
in order not to be a burden to anyone while we preached the gospel of God to 
you. (10) You are witnesses, and so is God, of how holy, righteous and 
blameless we were among you who believed. (11) For you know that we dealt 
with each of you as a father deals with his own children, (12) encouraging, 
comforting and urging you to live lives worthy of God, who calls you into his 
kingdom and glory. 

 

 1 Corinthians 4:14-17, NIV – (14) I am not writing this to shame you, but to warn 
you, as my dear children. (15) Even though you have ten thousand guardians in 
Christ, you do not have many fathers, for in Christ Jesus I became your father 
through the gospel. (16) Therefore I urge you to imitate me. (17) For this reason I 
am sending to you Timothy, my son whom I love, who is faithful in the Lord. He 
will remind you of my way of life in Christ Jesus, which agrees with what I teach 
everywhere in every church. 

 

 Philippians 2:22, NIV – (22) But you know that Timothy has proved himself, 
because as a son with his father he has served with me in the work of the gospel. 

 

 An apostle will have the heart of a loving father. He will love, nurture, encourage, 
instruct, govern, and admonish the elders and believers in the churches. He will 
gently guide them in the way that they should go. His relationship will be one of a 
loving father who cares deeply about each member of his own family. His life will 
bring a revelation to all to whom he ministers of the true image of our lovingly 
heavenly Father. 

 
13. Develop Strategy 
 

 The apostle will work together with the local elders in certain key areas of 
ministry. He will see the overall picture of the local church – its long-term and 
immediate needs. The apostle will usually see the type of ministry that a 
particular local church needs to receive next, in order that it might continue to 
grow spiritually. The apostle will recommend certain ministries that would be the 
best to invite to come and minister at the church. 

 

 He should help to develop a strategy and overall plan of ministry for the local 
church based upon the larger picture of what God is doing in His church today. 
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14. Recognize, Establish and Release 
 

 The apostle's function is foundational. He's not to be thought of as a traditional 
superintendent or manager. His involvement in pastoral detail will decrease as he 
turns over more and more leadership to the elders that he appoints in every 
church. Once he has developed the leadership in a local church, he will normally 
leave and establish another church as he is led by the Holy Spirit. He will, 
however, keep a relationship of the Spirit with the first church. 

 

 Instead of growing by addition, his ministry will grow by multiplication. He will 
recognize the call of God on the lives of others and then train and establish them 
in that ministry. He will not own or control the churches he has established. He 
will not be building another traditional denomination or association. His 
relationship will be one of the Holy Spirit. Each church will be separate and 
dependent only upon the Holy Spirit and Jesus Himself. 

 
PURPOSE OF APOSTOLIC AUTHORITY 
 
1. To Build Up 
 

 2 Corinthians 1:24, NIV – (24) Not that we lord it over your faith, but we work with 
you for your joy, because it is by faith you stand firm. 

 

 2 Corinthians 10:8, NIV – (8) For even if I boast somewhat freely about the 
authority the Lord gave us for building you up rather than pulling you down, I will 
not be ashamed of it. 

 
2. To Serve 
 

 Luke 22:24-27, NIV – (24) Also a dispute arose among them as to which of them 
was considered to be greatest. (25) Jesus said to them, "The kings of the 
Gentiles lord it over them; and those who exercise authority over them call 
themselves Benefactors. (26) But you are not to be like that. Instead, the greatest 
among you should be like the youngest, and the one who rules like the one who 
serves. (27) For who is greater, the one who is at the table or the one who 
serves? Is it not the one who is at the table? But I am among you as one who 
serves. 

 

 We see examples of the correct use of an apostle's authority in the ministry of 
Peter and Paul. They never exercised dictatorial authority. Instead, they used 
their authority for edification. 

 
3. To Govern 
 

 As the apostles and the elders governed the local churches, they were building 
them up, bringing the necessary discipline, accountability, stability and protection 
for each one. 
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4. To Warn 
 

 1 Corinthians 4:14-15,21, NIV – (14) I am not writing this to shame you, but to 
warn you, as my dear children. (15) Even though you have ten thousand 
guardians in Christ, you do not have many fathers, for in Christ Jesus I became 
your father through the gospel. 

 
5. To Discipline 
 

 1 Corinthians 5:1-5, NIV – (1) It is actually reported that there is sexual 
immorality among you, and of a kind that does not occur even among pagans: A 
man has his father's wife. (2) And you are proud! Shouldn't you rather have been 
filled with grief and have put out of your fellowship the man who did this? (3) 
Even though I am not physically present, I am with you in spirit. And I have 
already passed judgment on the one who did this, just as if I were present. (4) 
When you are assembled in the name of our Lord Jesus and I am with you in 
spirit, and the power of our Lord Jesus is present, (5) hand this man over to 
Satan, so that the sinful nature may be destroyed and his spirit saved on the day 
of the Lord. 

 

 1 Corinthians 3:1-3, NIV – (1) Brothers, I could not address you as spiritual but 
as worldly — mere infants in Christ. (2) I gave you milk, not solid food, for you 
were not yet ready for it. Indeed, you are still not ready. (3) You are still worldly. 
For since there is jealousy and quarreling among you, are you not worldly? Are 
you not acting like mere men? 

 

 An apostle will use his authority to bring the necessary discipline to a local 
church, its leaders and if necessary to individual believers who have not been 
disciplined by the pastors or other elders in that church. Note that ALL discipline 
is for the purpose of restoration. 

 
6. To Turn People From Evil Deeds 
 

 Acts 19:17-20, NIV – (17) When this became known to the Jews and Greeks 
living in Ephesus, they were all seized with fear, and the name of the Lord Jesus 
was held in high honor. (18) Many of those who believed now came and openly 
confessed their evil deeds. (19) A number who had practiced sorcery brought 
their scrolls together and burned them publicly. When they calculated the value 
of the scrolls, the total came to fifty thousand drachmas. (20) In this way the word 
of the Lord spread widely and grew in power. 

 

 The ministry of the apostle will bring repentance, deliverance, revival and 
commitment among the people. 

 
7. To Bring Accountability 
 

 1 Corinthians 16:1-4, NIV – (1) Now about the collection for God's people: Do 
what I told the Galatian churches to do. (2) On the first day of every week, each 
one of you should set aside a sum of money in keeping with his income, saving it 
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up, so that when I come no collections will have to be made. (3) Then, when I 
arrive, I will give letters of introduction to the men you approve and send them 
with your gift to Jerusalem. (4) If it seems advisable for me to go also, they will 
accompany me. 

 

 The apostle will bring financial accountability into each local church. 
 
8. To Give Stability 
 

 Ephesians 4:14, NIV – (14) Then we will no longer be infants, tossed back and 
forth by the waves, and blown here and there by every wind of teaching and by 
the cunning and craftiness of men in their deceitful scheming. 

 

 Colossians 2:6-7, NIV – (6) So then, just as you received Christ Jesus as Lord, 
continue to live in him, (7) rooted and built up in him, strengthened in the faith as 
you were taught, and overflowing with thankfulness. 

 

 The apostle will bring stability to the church and establish its roots deep in God's 
Word thereby protecting it from false teaching. 

 

9. To Provide Protection 
 

 Hebrews 13:17, NIV – (17) Obey your leaders and submit to their authority. They 
keep watch over you as men who must give an account. Obey them so that their 
work will be a joy, not a burden, for that would be of no advantage to you. 

 

 An apostle will keep watch over the churches that he has established and where 
his ministry is received. 

 

APOSTLE'S RELATIONSHIP TO THE LOCAL CHURCH 
 

 The church that sends the apostle provides a covering for the apostle but isn't to 
be considered a “mother church” for any churches that are established. Churches 
are covered by the ministry of the apostle and not by other local churches. 

 

 This covering is to be a voluntary one from the heart that is a result of a deep 
personal relationship between the apostle and the local church. 

 

 There should be an understanding between the apostle and the elders of a local 
church that the relationship not only brings the gift of apostolic ministry, but it also 
brings the government of that apostolic ministry. 

 

 Since the apostolic relationship is to be one of a father, even like in a functioning 
family, he will continue to function in that role. However, as the children mature 
so will the relationship change and mature between the apostle and the local 
church. 

 

 The apostle and the local church must be committed to one another and have a 
clear understanding of what that relationship means and what is to be expected. 
The local church must be willing to recognize and receive the ministry of the 
apostle including his God-appointed role in its government. 
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 The biblical pattern of giving to missions in the New Testament was one of 
financial support of the apostle or apostolic team. Young churches were helped 
financially by other churches through the ministry of an apostle. As they become 
established, they will, in turn, help establish other churches through the ministry 
of the apostle. 

 

 Others, who are ministering on the apostolic team or who are ministering outside 
of the local church as prophets, evangelists or teachers should also be supported 
by the local church from which they are sent. 

 

 When financial needs arise in local churches and financial assistance is needed, 
the apostle should make that need known to the other local churches where he 
ministers. 

 
RELATIONSHIPS OF AN APOSTLE 
 

 An apostle is appointed by Jesus – not by a man, or groups of men. His ministry 
gifting will be recognized and received by those to whom he will minister. It will 
not be a recognition or an acceptance because of a title, or a position that he has 
received from any organization, association or denomination. It's not to be a 
relationship of coercion or political structure. His acceptance will be based on a 
deep personal relationship in the Spirit of those who are the spiritual leaders of 
certain local churches. 

 
1. Relationships With Elders Of New Churches 
 

 1 Corinthians 9:2, NIV – (2) Even though I may not be an apostle to others, 
surely I am to you! For you are the seal of my apostleship in the Lord. 

 

 This relationship will exist with elders of new churches that the apostle himself 
has established. The fruit of the apostle's ministry will reveal and confirm his 
ministry gifting. 

 

2. Relationships With Elders Of Existing Churches 
 

 It may also be present with elders of existing churches who were not started on 
an apostolic ministry or who have lost their relationship with an apostle because 
of death, incapacity or other reasons as they are led by the Spirit. 

 
3. Relationships With Other Apostles 
 

 A local church that is already in relationship with an apostle and functioning 
under his authority may also recognize and receive the ministry of another 
apostle if that apostle's ministry can help to equip the saints for the work of the 
ministry. However, as these apostles minister at that particular local church, they 
will not have the same governing authority as will the primary apostle recognized 
by that body of believers. These apostles will be careful not to say or do anything 
that would not be in perfect harmony with the primary apostle who is recognized 
and accepted by that local church. 


