
HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY (HART)

TAMPA BAY PREMIUM 
TRANSIT FEASIBILITY STUDY

RFP-20199CG  |  June 16, 2016

201 N. Franklin St. | Suite 1400 | Tampa, FL 33602 |  813.676.2300

Sumter Lake OrangeHernando

Gulf of Mexico



This page intentionally left blank



1

June 16, 2016
Hillsborough Transit Authority
1201 E 7th Avenue, 3rd Floor
Tampa, FL 33605

Attention: Karen Kim Brady and Procurement and Contracts Administration Department
Re: RFP-20199CG— Tampa Bay Premium Transit Feasibility Study

Dear Ms. Brady:

Thank you for providing Jacobs Engineering Group Inc. (Jacobs) the opportunity to submit our proposal for 
the Tampa Bay Premium Transit Feasibility Study. Our Tampa Planning Group is built upon a decade of regional 
premium transit planning success. We are very excited to serve the Hillsborough Transit Authority (HART) and 
bring you all of our innovations, lessons learned, and relationships to advance the Tampa Bay premium transit 
discussion towards implementation.

Jacobs is one of the world’s largest and most diverse providers of technical, professional, and construction 
services, including all aspects of architecture, engineering and construction, and operations and maintenance, 
as well as scientific and specialty consulting. Jacobs is a publicly traded company, headquartered in Pasadena, 
California, and founded by Joseph J. Jacobs in 1947.

Our Team will be led by our project manager and Tampa Planning and PD&E Director, Scott Pringle, AICP.  Scott 
has more than 16 years of transportation planning experience, focusing the last 10 years on premium transit in the 
Tampa Bay region. Jennifer Straw, AICP, will serve as our Team’s Deputy Project Manager and has more than 11 
years of transportation planning experience and is a Jacobs Quality Control Manager for Florida. Both Jennifer and 
Scott operate out of the Tampa office in Tampa City Center, where the majority of the work will be performed.

We have customized a team to meet your needs, consisting of the following members:

 � B2 Communications (B2)

 � BCC Engineering, Inc. (BCC)

 � HNTB Corporation (HNTB)

 � HW Lochner, Inc. (Lochner)

 � LRB Consulting Group SBE 
(LRB)

 � Tindale Oliver

 � Vanasse Hangen Brustlin, Inc. 
(VHB)

 � Vistra Communications LLC 
DBE (Vistra)

 � Vivid Consulting Group DBE 
(Vivid)

In Tampa Bay, Jacobs and Tindale Oliver are leading a variety of transit efforts for area agencies and all of 
the region’s MPOs. In nearby Central Florida, VHB was instrumental in planning and implementing the widely 
acclaimed and successful SunRail commuter rail line; VHB’s experience will be vital to the success of this 
project. While our local and regional work speaks volumes, Jacobs and HNTB also have extensive national 
transit experience having led many premium transit projects across the country, such as Sound Transit’s light rail 
extension in Downtown Seattle and Denver’s FasTracks program.

One Tampa City Center 
201 North Franklin Street, Suite 1400

Tampa, Florida 33602
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Commitment 
We are fully committed to HART and are capable of meeting the aggressive schedule detailed in Section 4 
because we have the data needed, we understand what premium transit options should be considered, 
and we appreciate which challenges to expect. No other team can truthfully make this claim. We stress the 
importance of a quick start because, based on our experience, a significant portion of this project’s schedule 
should be focused on creating a coalition around an implementation strategy which prescribes the timing and 
funding of feasible regional transit investments.

Upon notice to proceed, we are available to begin working immediately to create innovative and quality products. 
We are excited for the opportunity to work with HART and hope that you select the Jacobs Team for this very 
important project.

Sincerely,

Scott Pringle, AICP
Project Manager

Jacobs Engineering I Tampa Planning and PD&E Director I North American Infrastructure I Florida Transportation
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Why Choose Us
Each team member was thoughtfully chosen to respond to the needs presented in your Request for Proposal. 
Collectively, we have extensive experience with premium transit, and a significant presence in Tampa Bay’s regional 
transit history. Our experience is on display even within the Request for Proposal, both Appendix D – TBARTA 2015 
Master Plan Update and Exhibit G – Tampa Bay Transit: Connecting a Regional Spine were developed by our Team, and 
members of our Team were integral in many of the efforts outlined in Appendix A – Plans Matrix. 

Our Team stands out from our competition. We are the only team to bring you:

TAMPA BAY AND NATIONAL PREMIUM TRANSIT EXPERIENCE: No other team can truthfully claim 
to have the depth and breadth of Tampa Bay premium transit experience backed by extensive national 
experience. 

DEEP REGIONAL TIES AND RELATIONSHIPS: Due to our extensive regional experience, our Team 
has deep ties and relationships within the Tampa Bay region – relationships that are critical to build a 
coalition that will support a project through implementation.

EFFICIENT PROJECT COMPLETION: No other team can complete this project more efficiently than our 
Team. We will use our extensive data library to complete all technical tasks quickly, allowing ample time 
to build a coalition behind the technical recommendations.

NATIONAL AND STATE TRANSIT GRANT EXPERIENCE: We 
know the Federal Transit Administration (FTA) and the Florida 
Department of Transportation (FDOT) transit grant programs and 
each program’s expectations. FDOT is developing guidance for the 
state’s transit analysis process titled Transit Concept and Alternatives 
Review (TCAR). By the end of this year, completing TCAR will be 
recommended to secure FDOT transit New Starts funding. Jacobs is 
leading development of the TCAR guidance; we have ensured that this 
project’s work plan (Section 4) is compliant with TCAR.

UNDERSTANDING CHALLENGES AND POTENTIAL PITFALLS: 
Before the project begins, we know what the challenges are and what 
potential pitfalls to avoid. We are keenly aware of the differing opinions 
surrounding the selection of an appropriate premium transit project 
for Tampa Bay. We will use our experience and relationships to facilitate a frank and honest discussion 
about the costs, benefits, and the trade-offs of investing in premium transit, whether along existing 
infrastructure like our area’s freight rail corridors or through other transit investment options. Our Team 
was built to specifically answer this very question. Our transit experts include HNTB who built and led 
urban transit projects across the country, and VHB who was instrumental in implementing SunRail.

NOT JUST ANOTHER STUDY; A ROUTE MAP TO IMPLEMENTATION SUPPORTED BY A REGIONAL 
COALITION: We have designated a Coalition Building Team whose sole purpose is to lead the regional 
conversation and define a phased transit investment plan or, as we call it, a premium transit Route Map 
to Implementation. Each coalition team member has many years of public speaking experience. For 
example, George Walton, PE, was the project manager for the HART Alternatives Analysis (AA) in 2010, 
Don Skelton, PE, is the former TBARTA Interim Director and District Seven Secretary, Bill Ball, AICP, has 
more than 20 years of leadership and speaking experience in Tampa Bay with Tindale Oliver, and Mike 
Carragher, PE, led VHB’s support of the SunRail project. You will benefit from the years of hard work 
and passion these professionals bring to Tampa Bay. They collectively represent a legacy of knowledge 
that will help you navigate the context and tone of our community’s transit conversation.

Transit Concept and Alternatives Review (TCAR) Guidance

TCAR

TCAR

TCAR

DRAFT 4/20/2016
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Jacobs Rendering of Express Bus in Interstate
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Recipe for Success
We clearly understand what it takes to make this project successful. With 10 years of lessons learned within 
the Tampa Bay region, we know that we do not need another study. We have studied regional premium transit at 
length, and our Team has been at the forefront of that effort. The time is now to produce a clear Route Map to 
Implementation, supported by a broad coalition of decision makers, business leaders, and community leaders. 

 � FUNDING THE PROJECT: FTA’s New/Small Starts and FDOT’s State New Starts grant programs are 
constrained, and the competition for those dollars is intense. We know, through recent conversations with 
each agency, that they will not support a regional transit plan for Tampa Bay that attempts to submit multiple 
grant applications concurrently. They are looking for a phased plan that is supported by the region as a whole: 
a Route Map to Implementation which clearly defines the first transit investment and what investments 
follow to make the most of limited funding.

To implement a premium transit service, our region will have to execute local funding partnerships through 
interlocal agreements, similar to SunRail, and in the form of public-private partnerships. We must also be 
creative in identifying other local revenue sources.

 �  REGIONAL PARTICIPATION: In today’s society, the general public is saturated with media vying for their 
attention. In order to widely communicate our regional transit needs, one of our strategies will be to target 
people while commuting and transportation is their single most important issue. 

 � MAKE REGIONAL MEANINGFUL: We know how important the first and last mile of any trip is to our 
residents. We will work with other partner agencies to coordinate local projects to make this connection. 
These connections will be clearly communicated so a citizen can easily picture themselves using the built-out 
transit vision. We foresee helping people answer questions like, “How do I get from my house to the airport?” 
We will also look for new innovations and technologies, like PSTA’s partnership with Uber and HART’s 
leadership with a single Regional FareBox system, to make those connections as convenient as they can be.

 � CLEARLY COMMUNICATE BENEFITS: All too often the value of any premium transit project is not clearly 
communicated to the public, agency partners, and business and community leaders. This lack of clarity often 
leads to confusion and distrust. We will ensure that everyone will be able to clearly understand the benefits of 
premium transit, even if they are not sure they will use the system.
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Quality
Jacobs defines quality as a routine, daily goal. Processes and procedures can help control quality, but our people 
management and project execution are essential to delivering quality products. 

Jennifer Straw, AICP, our Deputy Project Manager, will also lead Quality Assurance/Quality Control for this effort. 
Jennifer has worked with Scott for more than 10 years and will support the project’s day-to-day activities. As a 
Quality Control Manager for Florida, her exceptional attention to detail will ensure all products exceed expectations.

Jennifer will be responsible for an effective Quality Control Program as follows:
 � RESPONSIVENESS: Proactive communication and responsiveness to you is our top priority. It is our 
philosophy to encourage open interaction with all team members. We have found this approach improves our 
ability to eliminate delays or miscommunication. By developing a communication protocol with HART staff 
and stakeholders at the beginning of the project and keeping everyone well informed, we eliminate unknowns.

 � SPECIFIC QUALITY PLAN FOR CHECKING AND REVIEW: We look for ways to continually improve our 
quality control process to deliver the highest quality products. A Study Specific Quality Plan will be prepared 
to proactively identify reviewers for each phase of a task, create a comment tracking form showing all 
comments received and how they are addressed, and use quality control sign-off sheets.

 � MULTI-LEVEL CHECKS: Properly staffing projects is something we take very seriously. In our experience, it is 
critical to schedule quarterly expectations surveys. At Jacobs, these surveys are an extremely valuable part 
of our culture and are extremely valuable. They can be highly effective to identify where we are excelling and 
where we have room to improve. Senior Jacobs management (not the project manager) will meet with HART 
staff to conduct the survey. If concerns are addressed during the survey, Jacobs will take immediate action to 
meet your needs. 

Jacobs Quality Control Process



Required Forms
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SECTION 2
Qualifications of the Firm and/or Team

2.1  Regional Transit Visioning 
Experience

Jacobs, headquartered in Pasadena, California, was 
founded in 1947 and is one of the largest professional 
services firms in the world. We have one of the 
southeast’s largest premium transit planning groups, 
based right here in Tampa. Locally, the services we 
offer include planning; roadway, traffic, rail, and 
structural engineering and design; architecture; and 
construction engineering and inspection. 

Effective regional transit planning requires a team that 
can effectively communicate technical ideas, facilitate 
trade-off discussions, and adapt to ever evolving 
community needs. Jacobs has this team, and we 
can take a project from concept to construction and 
operation. Where we differ from other firms is our 
ability to engage and affect the regional transportation 
conversation in Tampa Bay. We have accomplished 
this through strategic planning, personal interactions, 
attractive and engaging documents, and online 
materials. We have an overwhelming amount of 
direct experience with all of the tasks outlined in the 
Request for Proposal, including visioning, master 
plan development, transit cost estimates, market 
analysis, alternatives development and evaluation, 
documentation of all types, and the FTA process. We 
discuss our experiences below and in Section 5.

Central Florida Regional Premium Transit Experience

New to the region, team member VHB led the first 
phase of Central Florida’s new commuter rail service, 
SunRail. Our Team completed all of the planning, 
operational, environmental, and engineering studies 
necessary to complete the National Environmental 
Policy Act (NEPA) Environmental Assessment (EA), 

which was accepted into the FTA’s New Starts 
Program for federal funding. VHB provided FDOT with 
all rail infrastructure design for this critical commuter 
rail service that operates on a rail line shared with 
freight, as well as all necessary NEPA approvals and 
environmental clearance documentation, FTA New 
Starts funding acquisition efforts, and various design 
aspects. 

Jacobs is currently completing design of SunRail’s 
Phase 2 Expansion, linking Sand Lake Road in Orange 
County to Poinciana in Osceola County to the south 
and linking DeBary to DeLand in Volusia County to the 
north. HNTB is providing construction, engineering, 
and inspection services for SunRail.  

National Visioning and Regional Premium Transit 
Experience 

In late 2004, the community served by the Regional 
Transportation District (RTD) in and around Denver, 
Colorado, voted in favor of a referendum called 
FasTracks that funded extensive expansion of the 
transit network. 
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Since 2005, Jacobs has served as RTD’s Program 
Support Consultant, providing almost 50 percent of the 
staff resources for a fully integrated program team. The 
team includes 35 subconsultants and supports every 
aspect of capital program management and delivery 
tasks, both program-level and project-level functions. 

2.2 FTA Experience 
Our Team has been instrumental in moving 
transit projects from planning to evaluation and 
implementation through our knowledge of the FTA 
process. These experiences also forged relationships 
with FTA staff. We are presently part of several FTA 
premium transit projects being implemented in Florida, 
such as the current PSTA Bus Rapid Transit (BRT) 
Small Starts Application. Emily Ritzler, in Atlanta, has 
completed several FTA applications for Metropolitan 
Atlanta Rapid Transit Authority (MARTA), and Jeff 
Stiles, AICP, (Jacobs) is currently assisting FDOT 
District Four with an FTA application for the 17th Street 
Extension of the WAVE streetcar. 

We have learned what FTA expects to receive from a 
project application and what is needed to ensure the 
project is highly competitive for federal funds. We can 
guide HART through the process for the best possible 
outcome. 

Unique to our Team, Jacobs has provided Project 
Management Oversight (PMO) services to FTA for 
major transit projects nationwide since 1993 (Table 1). 
Teresa Price, PE, our project feasibility advisor, is key 
member of this FTA PMO team. Her PMO experience 
will confirm the adequacy of the project’s technical 
capability and capacity and assess the reasonableness 
of cost and schedule. Teresa will critique the project 
recommendation from the PMO reviewer’s perspective.

Type Owner Project Name
Year Revenue 
Service Began

NS Honolulu Authority for Rapid Transportation, Honolulu, HI Honolulu Rail Transit Project 2019 (est)

NS Metropolitan Council, Minneapolis, MN Central Corridor LRT Project 2015 (est)

NS Metropolitan Council, Minneapolis, MN Southwest Corridor LRT Project

SS Interurban Transit Partnership, Grand Rapids, MI Silver Line BRT Project 2014 (est)

NS North County Transit District, San Diego, CA Oceanside-Escondido (SPRINTER) Rail Project 2008

NS Metropolitan Transit Development Board, San Diego, CA Mission Valley East Light Rail Extension Project 2005

NS Minnesota Department of Transportation, Minneapolis, MN NorthStar Commuter Rail Project 2009

SS City of Tucson, AZ Tucson Modern Streetcar Project 2013 (est)

NS Port Authority of New York and New Jersey
Lower Manhattan Recovery Office, World Trade Center, 
Port Authority, Trans-Hudson Terminal

2014 (est)

NS Miami-Dade Transit Authority Palmetto Extension Project 2002

NS Miami-Dade Transit Authority Miami-Dade Busway Extension Project 2005

NS Charlotte Area Transit Systems (CATS), Charlotte, NC South Corridor Light Rail Transit Project 2007

NS METRA Commuter Rail, Chicago, IL North Central Service Expansion Project 2006

NS METRA Commuter Rail, Chicago, IL Southwest Service Extension and Expansion Project 2006

NS METRA Commuter Rail, Chicago, IL Union Pacific West Line Extension Project 2006

NS Chicago Transit Authority, Chicago, IL Green Line Rehabilitation Project 1996

NS Chicago Transit Authority, Chicago, IL Douglas Branch Reconstruction Project 2005

NS Chicago Transit Authority, Chicago, IL Ravenswood (Brown) Line Expansion Project 2009

NS Metropolitan Transit Agency, Baltimore, MD Central Light Rail Line Turnkey Demonstration Project 1997

Table 1: Jacobs Experience as FTA PMO

NS: New Starts SS: Small Starts

Jeff Stiles has decades of FTA experience with 
projects across the country. Jeff loves being 
in Florida and has been working on several 
premium transit projects in South Florida, 
including the 17th Street WAVE Streetcar 
Extension and Central Broward Transit.
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Our experience with FTA related to projects such as 
the Pinellas AA, 17th Street WAVE Streetcar Extension, 
and others has been very positive, with FTA staff being 
highly complementary. FTA staff performance, like 
all others, is judged by the quality of the projects or 
efforts they implement. A successful strategy with FTA 
should rely on open communications, especially once 
the Route Map to Implementation has been identified 
for this project. Making FTA a close partner streamlines 
the process and provides opportunities for FTA to give 
valuable assistance and guidance.

FDOT Transit New Starts Program

Concurrence with and understanding of FDOT transit 
requirements are also critical. We will conduct this 
project to meet both FTA and FDOT procedures to 
ensure the recommended project competes effectively, 
not only for FTA New/Small Starts dollars, but FDOT 
transit dollars as well.

FDOT is developing a new process that guides transit 
alternatives analyses in Florida, called TCAR. This 
effort is being led by Scott Pringle, AICP, and supported 
by Jennifer Straw, AICP, and Emily Ritzler, AICP. TCAR 
guidance will be in place by the end of this year and 
our Team has designed the work plan described in 
Section 4 to satisfy all of the TCAR expectations. 
Scott’s experience developing the guidance for FDOT 
transit studies will ensure smooth coordination and 
compliance with FDOT’s Transit Office.

2.3 Tampa Bay Premium Transit 
Experience

Our Team has been at the forefront of the regional 
transit conversation in Tampa Bay for more than 
a decade, identifying the first regional system for 
FDOT in 2007 and TBARTA in 2009, as well as 
leading later plans, such as several MPO Long 
Range Transportation Plans (LRTPs), many Transit 
Development Plans (TDPs), Pasco County’s Vision 
54/56, and the Express Bus in Tampa Bay Express 
Lanes Feasibility Study for FDOT and HIllsborough 
Metropolitan Planning Organization (MPO).

As described in Section 5, The TBARTA Regional 
Transportation Master Plan established a vision for 
corridor and mode options needed to meet regional 
demands in Tampa Bay, included as Appendix D in 
your Request for Proposal.

We also worked tirelessly to identify a technically 
sound Locally Preferred Alternative (LPA) for 24 miles 
of light rail/modern streetcar in Pinellas County. Our 
technical support in developing the Pinellas AA led 
to the 2014 Greenlight Pinellas sales tax referendum. 
While the referendum was not successful, the LPA 
and study development process was found to be 
technically sound even when publicly challenged by 
transit opponents. 

Our Tampa Bay project experience illustrates two 
points – one, our Team’s role in the ongoing evolution 
of Tampa Bay’s regional multimodal conversation, and 
two, our ability to implement long-term transportation 
strategies.

However, as stated, our region needs more than 
another study. Over the past three years Jacobs has 
made a corporate decision to grow a rail and transit 
design practice for the state of Florida. This passion for 
premium transit is evident in our recent selection as the 

Figure 1: Jacobs FTA Experience
We know Florida Rail

In addition to design work on Central Florida’s 
SunRail, Jacobs has invested in Florida’s rail 
design industry by acquiring JL Patterson, a 
leading national rail design firm with extensive 
CSX experience.
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lead design firm for Phase 2 of SunRail. To strengthen 
our premium transit design practice, Jacobs recently 
acquired J.L. Patterson, CSX’s go-to rail engineering 
experts. Morteza Ghanderhari, PE, and Teresa will 
leverage Jacobs transit engineers to ensure that this 
project is much more than a study – we will deliver a 
project for HART.

Table 2 on the following page highlights our experience 
with the regional transit studies included in the Request 
for Proposal. The table shows whether our Team 
members were the prime consultant or subconsultant 
(sub) for each. 

2.4 Team Coordination
Many of our firms have a long history of working 
together to make transit a reality in Tampa Bay and 
across the Southeast United States. We have great 
working relationships with all of these firms and/or 
their key staff members. Professionals from nearly 
every firm worked alongside Jacobs to develop 
TBARTA’s inaugural Master Plan. Tindale Oliver and 
Jacobs have teamed on numerous projects over the 
past decade, most recently on the Pinellas MPO’s 
LRTP. Jacobs and members from Lochner worked 
together on a number of projects in the region, 
including the 2015 TBARTA Master Plan update. 
Tindale Oliver and VHB have partnered on projects 
throughout Florida and Georgia that focus on feasible, 
implementable, multimodal solutions; and Jacobs and 
VHB have worked together to implement projects for 
MARTA in Atlanta.

As Project Manager, Scott will direct team resources 
and ensure the appropriate consultant staffing 
levels are available and used to produce high quality 
deliverables that meet budget and schedule. His role as 
Project Manager for the $15 million TBARTA Regional 

Transportation Master Plan contract earned him a 
perfect 5.0 FDOT consultant evaluation score. The 
reason for this score is simple: Scott is the type of 
project manager who works well and communicates 
effectively with all team members and will roll up his 
sleeves to get the job done right. 

Scott suggests meeting with the HART Project 
Manager and staff bi-weekly. Our close proximity 
to the HART offices easily allows more frequent or 
impromptu meetings if needed. Based on lessons 
learned, establishing and implementing regular 
progress meetings immediately following notice to 
proceed ensures a quick start and creates a routine 
that becomes second nature within weeks.

TBARTA MAP, 2009

Strategic Regional Transit Needs Assessment
The Interstate of Transit

Data Sources: US Census Boundary
Files (County Boundaries); Florida
Geographic Data Library (Interstates,
Roadway Network); Strategic Regional
Transit Needs Assessment (Key Regional
Connections).

Carter & Burgess, 2007.
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The Jacobs Team’s Ability to Implement a Regional Vision

2005 - 2007
Strategic Regional Transit Needs 
Assessment

2007
TBARTA by Florida Legislation

2009
TBARTA Regional Transportation 
Master Plan Adopted

2010 - 2012
Pinellas Alternatives Analysis

2014
Pinellas County Referendum
to Fund Green Light Pinellas
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Title Year Agency Prime Sub

Pinellas County Guideway Transit Project 1985 Pinellas MPO

Pinellas County Fixed Guideway Alternatives Analysis 1987 Pinellas MPO

Tampa Bay Regional Commuter Rail Feasibility Study 1993 HART X

FDOT Rail Study in Pinellas 1996 FDOT

Pinellas County Major Investment Study 1997 Pinellas MPO

Alternative for Mobility Enhancement MIS 1998 HART

Tampa Rail Project 2003 HART

Pinellas Mobility Initiative 2003 Pinellas MPO

Downtown St Pete East-West Transit System Study 2003 Pinellas MPO X

Regional Transit Action Plan 2005 Hillsborough MPO

Hillsborough MPO Transit Study 2006 Hillsborough MPO

TPA Conceptual Planning for Transit Station Access 2007 Tampa International Airport

Rapid Transit Investment Plan 2009 Hillsborough MPO

HART Alternatives Analysis 2010 HART X

USF to Wesley Chapel Corridor Study 2010 TBARTA

Westshore to Inverness/Crystal River Study 2010 TBARTA

Pinellas Alternative Analysis 2012 PSTA X X

Greenlight Pinellas 2013 PSTA X X

Transit Assets and Opportunities Study 2013 Hillsborough MPO X X

Bus Toll Lane Concept and Feasibility Study 2013 THEA X

Tampa Bay Express Lanes and Intermodal System 2014 FDOT X X

Tampa Historic Streetcar Extension Study 2014 HART

Hillsborough County Transit Options Assessment 2014 Hillsborough MPO

Tri-County Access Plan Update 2014 FDOT & Hillsborough, Pinellas, Pasco MPOs X

Tampa Bay Transit – Connecting a Regional Spine 2014 TBARTA X

TBARTA Transit Vision Plan 2015 TBARTA X

TBARTA Master Plan 2015 TBARTA X

FDOT Trends and Conditions Report 2015 FDOT X

Hillsborough MPO LRTP 2015 Hillsborough MPO X X

Pinellas MPO LRTP 2015 Pinellas MPO X X

Pasco MPO LRTP 2015 Pasco MPO X X

HART TDP 2015 HART X

PSTA TDP 2015 PSTA X X

PCPT TDP 2015 PCPT X

Go Hillsborough Planning Documents/Outreach Summary 2016 Hillsborough County X

Table 2: Jacobs Team Experience in Tampa Bay Region
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SECTION 3
Qualifications of Staff

3.1 Key Personnel 
Key personnel resumes are provided following 
Section 3.5. Resumes are organized with the Project 
Manager and Deputy Project Manager listed first, 
followed by Jacobs resumes in alphabetical order and 
Subconsultant resumes in alphabetical order.

Scott and Jennifer will work with you to assign 
the most appropriate team members for the tasks 
identified. If staffing changes occur for any reason, 
Scott will communicate the changes immediately and 
work with you to make adjustments as needed.

3.2 Availability
Staff will be assigned to each task and effort based on 
a variety of factors. We first seek to match your needs 
with the capabilities and experience of our Team. We 
also take into account their availability to perform the 
task within the agreed upon project schedule. Further, 
we consider the relationships our team members bring 
that could benefit project completion and success. 
Figure 2 shows our team members’ availability over 
the two years of this project.

65% 
60% 

25% 
15% 

30% 
30% 

20% 
20% 
20% 

40% 
20% 

50% 
20% 

40% 
10% 

35% 
60% 

25% 
60% 

50% 
40% 

20% 
30% 

40% 
50% 

60% 
45% 

Scott Pringle, AICP
Jennifer Straw, AICP

Don Skelton, PE [HWL]
Mike Carragher, PE [VHB]

George Walton, PE [HNTB]
Bill Ball, AICP [TO]
Emily Ritzler, AICP

Jeff Stiles, AICP, PP
David Nelson

Sung-Ryong Han [BCC]
Ben Walker, PE [HNTB]

Teresa Price, PE
James Moore, PhD, AIA, AICP, LEED AP BD+C

Lee Royal Beasley, AICP [LRB]
Morteza Ghandehari, PE

Diane Jones, MPA, APR [B2]
Brandie Miklus, AICP

Ed Stillo [VISTRA]
Eric Heinz

Wally Blain, AICP [TO]
Jonathan Bartlett

Ana Elias, PhD, PE, PTOE
Jesse Blackstock, PE [BCC]

Joel Rey, PE, AICP [TO]
Laura Everitt, Esq., AICP, LEED GA [TO]

Lara Bouck, PE, AICP [HWL]
Grady Smith [VHB]

Figure 2: Jacobs Team Availability
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3.3  Prime Speakers Experience 
Conducting Public Meetings 

Our prime speakers for this project will include our 
project manager, Scott Pringle, as well as members 
of the Coalition Team. With hundreds of agency and 
elected official presentations, public meetings, industry 
forums, panel discussions, conference sessions, 
and telephone and televised TownHall meetings, 
our Coalition Team is highly qualified to effectively 
communicate with a wide variety of audiences in many 
different forums. 

Table 3 and the following describes the presentation, 
meeting facilitation, and public speaking experience 
of our prime speakers. Our Team also provides 
several other key task leaders for additional support in 
presenting and communicating aspects of the project. 
The goal of our prime speakers, along with the support 
team, is to facilitate a value-focused conversation 
resulting in sound technical decisions that are 
consistent, relevant, and responsive to the public and 
stakeholders.

Scott Pringle, AICP: Project Manager

Scott has led hundreds of high profile speaking efforts 
from having the honor of being a keynote speaker at 
industry forums to project-specific interviews. One 
example is described below.

The Pinellas AA was a complex project both technically 
and politically. Scott Pringle was the primary speaker 
and presenter for the life of the project, and he 
addressed audiences ranging from stakeholder forums 
and neighborhood groups to key employers and the 
Tampa Bay Times Editorial Board who supported 
the project. He proved to be an agile and collected 
speaker who crafted his message to be informative 
and technically-sound while clearly communicating the 
costs, benefits, and trade-offs in a manner that was 
easily understood. More than 90 public meetings were 
held during the course of the Pinellas AA, reaching 
over 25,735 participants. 

After building consensus, Scott presented the LPA to 
the Pinellas AA Project Advisory Committee, PSTA 
Board, TBARTA Board, and Pinellas MPO Board where 
it was approved, leading to the Greenlight Pinellas Plan.

Scott speaking at a Pinellas AA Economic Development 
Stakeholder Forum, 2011

Number of Presentations and Meetings Facilitated (approximate)

Prime Speaker
Agency 
Boards

Other Elected 
Official 

Presentations/ 
Committees/ 
Organizations

Agency 
Committees

Public 
Meetings/ 

Workshops

Symposiums/ 
Professional 
Conferences

Keynote 
Speaker

Scott Pringle, AICP 50 30 100+ 100+ 10 2

Don Skelton, PE 100+ 100+ 75 50 20 25

Mike Carragher 20 50 50 100+ 20 1

George Walton, PE 100+ 100+ 100+ 100+ 25 5

Bill Ball, AICP 75 5 100+ 75 10

Table 3: Jacobs Team Prime Speaker Experience
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Don Skelton, PE: Coalition Team

As former FDOT District Seven Secretary and in his 
recent capacity as the Interim Executive Director for 
TBARTA, Don has extensive experience coordinating 
with and presenting to agencies and stakeholders. 
During his tenure as District Secretary he presented on 
a range of topics, including: 

 � Significant project updates and presentation of 
the FDOT work program to the Westshore Alliance 
(forum of 300+ business people)

 � Annual presentations  to the Florida Transportation 
Commission, various MPOs, and at public 
hearings

 � Participation as a panelist in TBARTA TownHall 
meetings during development of the seven-county 
transportation plan, and at the Transportation 
Forum for Tampa Bay Partnership (attendance 
200+, pictured) to discuss the future of 
transportation and impacts of funding challenges

Don also presided over or presented at public hearings 
for a number of controversial projects including the 
Bayway Bridge public hearing (200+ in attendance), 
the Suncoast Parkway (attendance 300+ citizens), 
and the Gandy Connector Project.

Mike Carragher: Coalition Team

Mike Carragher, President and CEO at VHB, is active 
in numerous professional associations including the 
Design-Build Institute of America, American Public 
Transportation Association, the American Society of 
Civil Engineers, Women’s Transportation Seminar, and 
the American Council of Engineering Companies. 

The Orlando Business Journal invited Mike to be a 
panelist alongside some of Central Florida’s leading 
transportation experts at the yearly Business of 
Transportation Event. Mike was invited because of his 
in-depth knowledge of Central Florida’s transportation 
environment and his ability to bring a national 
perspective along with local knowledge to the panel. 
Mike served on this panel for two years in a row.

George Walton, AICP: Coalition Team

George Walton was invited to serve as Chair of the 
“Expert Committee” on Regional Transportation 
in January 2014. The effort, which established 
transportation objectives for Central Florida, culminated 
in a formal presentation to 200 business, government, 
and civic leaders, including FDOT, LYNX, Port 
Canaveral, Space Florida, MetroPlan, and the Turnpike, 
at the Central Florida Leadership Forum. 

Of George’s involvement, Partnership President 
Jacobs V. Stuart said “Mr. Walton is an extraordinary 
community servant; mobilizing regional support in 
multiple venues; and, at every opportunity, we were 
advantaged when Mr. Walton would be on stage. His 
presence, communication skills, and quick wit, served 
to advance our shared work.”

Mike speaking at the Orlando Business Journal “The Business of 
Transportation” event, 2013

Don on the panel at the Tampa Bay Partnership’s Transportation 
Forum, 2014

George speaking with participants at the Central Florida 
Leadership Forum, 2014
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Bill Ball, AICP: Coalition Team 

In 2014, Bill Ball, Principal, Vice President, and Chief 
Operating Officer at Tindale Oliver, facilitated eight 
public meetings involving more than 600 citizens to 
discuss and debate the feasibility of implementing a 
transit system in Clayton County, Georgia. Bill then 
presented the transit feasibility study and associated 
public input to the Clayton Board of Commissioners, 
who then voted to place a one-penny sales tax 
referendum on the ballot. The referendum passed 
resoundingly with 74 percent of voters in favor of the 
sales tax.

Additional Speaking Experience

Our primary speakers will be supported by other 
planning and transit experts with impressive public 
meeting and public speaking experience.

Lara Bouck, PE, AICP

Lara is an engineering and planning 
professional with extensive experience 
preparing for and conducting public 
involvement meetings and workshops. 
She is also skilled in compiling and 
synthesizing technical information into digestible, easy 
to understand, and public-friendly material.

Brandie Miklus, AICP

Brandie enjoys bringing new and 
innovative ideas to the public 
engagement table, including producing 
numerous electronic televised 
Telephone Town Hall meetings across 
the Tampa Bay region. She has also spoken at the 
American Planning Association Florida Chapter’s 

statewide conference three years in a row, presenting 
on new technologies in public involvement and 
participation.

Teresa Price, PE

Teresa has over 25 years of 
experience. She has been involved in 
leadership roles within the Women’s 
Transportation Seminar, a professional 
organization dedicated to building 
the future of transportation through the global 
advancement of women. 

Lee Royal Beasley, AICP

Lee is recognized as a statewide leader 
in communication and facilitation skills 
leading to significant enhancements 
to transportation planning, project 
development, and implementation in the 
Tampa Bay region.

Jeff Stiles, AICP

Jeff is responsible for many 
comprehensive studies ranging from 
large multi-stage major investment 
studies to small local transportation 
plans. No matter the size or scale of the 
project, he recognizes the importance of implementing 
wide-reaching outreach and simple, yet effective, 
public education.

Jennifer Straw, AICP

Jennifer’s greatest strength is 
developing and administering public and 
agency engagement programs, from 
the grassroots level to multi-county 
programs. She is known for creating 
effective, well-attended programs that mix innovative 
and traditional outreach techniques to connect with and 
engage large cross sections of the community.

3.4 References
As required, two references for each of the key 
personnel are provided on the right side of each of the 
resumes following Section 3.5.

Bill speaking at a public meeting, 2014
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3.5  Team Organization
Our Team is comprised of a deep bench of local 
and national experts, each represented within our 
organizational chart. Our Team’s key personnel are 
defined as follows:

 � Project Management: Scott and Jennifer will be 
the primary points of contact

 � Coalition Team: Tasked with building a regional 
coalition behind the project recommendation and 
facilitating the trade-offs discussion

 � Project Development Advisors: Tasked with the 
following roles:

 f NEPA: Emily Ritzler, AICP, will provide FTA 
environmental compliance direction

 f FTA: Jeff Stiles, AICP, will provide FTA Capital 
Investment Grant (New/Small Starts) process 
direction

 f Costing: David Nelson will lead development of 
project costs

 f Modeling/Data: Sung-Ryong Han will lead the 
modeling team

 f Autonomous Vehicles: Ben Walker will lead 
the integration of automated and connected 
vehicles into the project alternatives and 
recommendation

 f Engineering Feasibility: Teresa Price, PE, 
will provide critical guidance during project 
development and screening to ensure project’s 
can be reasonably implemented

 f Land Use: James Moore, PhD, will provide 
land use, TOD, and Complete Streets guidance 
and direction

 f State Work Program/Funding: Lee Royal 
Beasley will provide direction and support in 
FDOT funding options

 f Passenger/Freight Rail Engineer: Morteza 
Ghandehari, PE, will provide guidance and 
direction regarding the feasibility of using 
freight rail corridors for passenger rail

 � Task Leaders: Defined for each Statement of Work 
task, including key support, and the number of staff 
resources available by job classification

The organizational chart on the following page shows 
how the team is structured. 

We know premium transit

The firms that make up the Jacobs Team will 
primarily fill the following roles:

 � B2 Communications

Strategic communications

 � BCC Engineering

Modeling and data analysis support

 � HNTB

Coalition building and national transit 
experience

 � H.W. Lochner

Coalition building, alternatives development 
support, and regional leadership experience

 � LRB Consulting (SBE, currently filing for 
DBE)

FDOT procedures and public outreach 

 � Tindale Oliver

Coalition building, transit operations, and 
alternative development

 � VHB

Coalition building and alternatives screening

 � Vistra (DBE)

Public involvement and materials

 � Vivid (DBE)

Public involvement with a focus on 
underrepresented communities
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Brandie Miklus, AICP 
Jacobs 
Ed Stillo
Vistra

Public Involvement Staff 
Firm Number
Jacobs 3
B2 2
Vistra 2
LRB 1
Vivid 2

Jacobs 
B2
BCC
HNTB
HWL
LRB
TO
VHB
Vistra
Vivid

Jacobs Engineering Group Inc.  
Bayview Public Relations d/b/a B2 Communications
BCC Engineering, Inc.
HNTB Corporation
H.W. Lochner
LRB Consulting Group LLC (SBE)
Tindale Oliver
Vanasse Hangen Brustlin Inc.
Vistra Communications LLC (DBE)
Mercedes Enterprise Services LLC d/b/a Vivid Consulting Group LLC (DBE)

LEGEND

ALL STAFF RESOURCES ARE PRESENTED IN FULL TIME
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TAMPA BAY PREMIUM TRANSIT 
FEASIBILITY STUDY
Organizational Chart PROJECT MANAGER

Scott Pringle, AICP
Jacobs

COALITION TEAM
Don Skelton, PE

HWL
Mike Carragher, PE

VHB
George Walton, PE

HNTB
Bill Ball, AICP

TO

PUBLIC INVOLVEMENT
Task Lead

Diane Jones, MPA, APR
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SITUATIONAL APPRAISAL
Task Lead

Eric Heinz
Jacobs

PURPOSE AND NEED
Task Lead

Scott Pringle, AICP
Jacobs

VISIONING
Task Lead

Scott Pringle, AICP
Jacobs

ALTERNATIVES  
DEVELOPMENT

Task Lead
Joel Rey, PE, AICP

TO
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Task Lead
Grady Smith

VHB

FTA/DOT GRANTS
Task Lead

Emily Ritzler, AICP
Jacobs

DEPUTY PROJECT MANAGER
Jennifer Straw, AICP

Jacobs
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Emily Ritzler, AICP
Jacobs

FTA
Jeff Stiles, AICP, PP
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David Nelson
Jacobs
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Sung-Ryong Han
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Autonomous Vehicles

Ben Walker, PE
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Teresa Price, PE
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James Moore, PhD, AIA, AICP, 
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Jacobs
State Work Program/Funding

Lee Royal Beasley, AICP
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Passenger/Freight Rail Engineer
Morteza Ghandehari, PE*

Jacobs

Sung-Ryong Han 
BCC 

Modeling Staff  
Firm Number
Jacobs 5
BCC 6

Senior Planners  
Firm Number
Jacobs 4
TO 14

Planners  
Firm Number
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Firm Number
Jacobs 3
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HWL
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TO

Transit Planners  
Firm Number
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Laura Everitt, Esq., AICP, 
LEED GA
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Lara Bouck, PE, AICP
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SCOTT PRINGLE, AICP 
Project Manager, Purpose and Need, Visioning 
Mr. Pringle specializes in coordinating transportation and land use planning, 
transit and pedestrian service analysis, corridor plans, master planning and 
sustainable development. Mr. Pringle is the Tampa Planning and Project 
Development and Environment (PD&E) Department Director specializing in 
coordinating regional transportation planning with land use, corridor studies, 
transit and pedestrian service analysis, open space preservation and sustainable 
development, and National Environmental Policy Act (NEPA) projects. 

Project Experience 
Tampa Bay Area Regional Transportation Authority Regional 
Transportation Master Plan 2015 Update | West Central Florida | Tampa 
Bay Area Regional Transportation Authority, Hillsborough County | 
Metropolitan Planning Organization | Project Manager 
TBARTA is required to update its Regional Transportation Master Plan every two 
years. The inaugural and previous updates of the TBARTA Master Plan determined 
a vision for corridor and mode options needed to meet regional demands for 
mobility choices in the seven-county region as they relate to economic 
development, access to jobs and affordable housing, and maintaining quality of 
life. The 2015 update of the plan modified the regional transportation networks; 
added new components, including the Multi-use Trails Network and Regional 
Transportation Demand Management Plan; and aligned technical efforts 
underway by the MPOs’ Long Range Transportation Plans with the Mid-Term 
Regional Networks. This Regional Master Plan will serve as Tampa Bay’s Regional 
Long Range Transportation Plan. Mr. Pringle served as project manager on this 
intense project, responsible for overseeing all technical efforts of this multi-
county project, including oversight of sub-consultants, routine coordination with 
FDOT and regional agency partners.  

FDOT State Environmental Management Office, General Consulting 
Services | State of Florida | FDOT Central Office | Contract Manager 
This FDOT State Environmental Management Office (SEMO) general services 
contract includes oversight of several sub consultants and individual tasks. Mr. 
Pringle is currently leading several tasks involving updates to the Project 
Development & Environment (PD&E) manual, policies, and procedures, including 
developing the new Chapter 14 which outlines the procedure for completing the 
environmental analysis for transit projects through the federal process (NEPA). 
Mr. Pringle is also leading development of the guidelines for the new FDOT Transit 
Concepts and Alternatives Review (TCAR) process which takes the place of the 
previously required Alternatives Analysis for transit projects. The TCAR will soon 
be required for all transit projects seeking state funding through the FDOT’s New Starts program. 

Pinellas County Transit Alternatives Analysis | Pinellas and Hillsborough Counties, Florida | TBARTA, FDOT 
District Seven, PSTA, and Pinellas County MPO | Project Manager 
This study was conducted for TBARTA, FDOT, the Pinellas County MPO, and PSTA to look at premium transit options 
connecting the major activity centers in Pinellas County—Clearwater, the Greater Gateway area, and St. Petersburg—to the 
Westshore area and Downtown Tampa in Hillsborough County. The AA evaluated feasible alternatives and identified a 
Locally Preferred Alternative (LPA), as consistent with the TBARTA Master Plan and Pinellas MPO 2035 LRTP. Following the 
Federal Transit Administration’s New Starts Guidelines for an AA, the major work efforts for this study included extensive 
public engagement, a Purpose and Need statement, alignment options, capital and operations/maintenance cost estimates, 
year 2035 forecasted ridership estimates, identification of potential economic, social and environmental impacts, and the 
recommendation of a LPA that included light rail along a 24-mile route. Mr. Pringle served as project manager with the 
responsibility to oversee all aspects of this multi-jurisdictional project, including oversight of all project budgets and staff 
with routine coordination with agency partners and the FTA. Mr. Pringle provided project direction by evaluating 

 
 
 
 
 
 
 
 
 
 
 
 
 
Years of Experience 
16  

Education 
BA, Environmental Design, State 
University of New York, 1998 

Employment 
Jacobs: 2006–present 

AKRF, Inc.: 2000–2006 

Registrations 
American Institute of Certified Planners, 
Florida (#020198), 2005 

Professional References 
Cassandra Borchers, AICP 
Chief Operating Officer, Pinellas Suncoast 
Transit Authority 
3201 Scherer Dr.  
St. Petersburg, FL 33716  
(727) 540-1802 

Ming Gao 
Intermodal Systems Development 
Manager, FDOT District Seven 
11201 N. McKinley Dr.  
Tampa, FL 33612 
(813) 975-6454 
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performance, coordinating the results with regional agency partners, the general public, and gaining consensus across many 
different and ranging interests. 

Tampa Bay Area Regional Transportation Authority Regional Transportation Master Plan | West Central 
Florida | FDOT District Seven, TBARTA | Technical Team Leader, Contract Manager 
The TBARTA Regional Transportation Master Plan determined a vision for corridor and mode options needed to meet 
regional demands for mobility choices in the seven-county region as they relate to economic development, access to jobs 
and affordable housing, and maintaining quality of life. Adopted in 2009, the Master Plan focused on mid-term and long-
term transit and managed lane improvements. An update to the Master Plan was completed in 2011 to incorporate 
regional roads, freight modes, and air quality. Priority corridors were also identified and are under study for 
implementation. The 2013 update included revisions to the previously identified regional networks, as well as five Regional 
Priority projects. Public and agency engagement was a multi-county, broad-based, and intensive effort through the use of 
regional media, website development, social media, polling, community workshops, telephone Town Hall meetings, and an 
extensive Speakers Bureau program. Mr. Pringle served as technical team leader with responsibility to oversee all technical 
efforts of this multi-county project, including oversight of sub-consultants, routine coordination with FDOT and regional 
agency partners.  

Hillsborough County Metropolitan Planning Organization General Planning Consultant | Hillsborough County, 
Florida | Hillsborough County Metropolitan Planning Organization | Contract Manager 
As the Hillsborough County MPO General Planning Consultant, team members oversee work on a variety of transportation 
related projects using a task driven contract. Team members work on tasks related multi-modal improvements, air quality, 
long range planning and policy, transportation demand management, public engagement, and many others. As contract 
manager, Mr. Pringle led all aspects of the contract including client coordination and oversight of a multi-disciplinary team 
covering many different and ranging areas of expertise. Jacobs has successfully held this contract since for nearly a decade. 

Imagine 2040 included several stakeholder and public outreach activities, each designed to indentify key transportation 
priorities for Hillsborough County in the year 2040. This effort included multiple stakeholder live voting exercises which led 
to the development of several scenarios for public input. These scenarios used technical analysis and detailed high 
resolution visual renderings to communicate the benefits of each scenario through an interactive web survey platform.  

Jacobs assisted the MPO with the 2040 Long Range Transportation Plan Needs Assessment to identify transportation 
needs for 2040. A unique approach was taken to the development of transportation needs, emphasis five different 
investment categories. Each emphasis area aligned and satisfies MAP-21 requirements evaluating the need for investment 
in system preservations, safety, alternatives to driving, congestion, and major projects. This effort pooled together many 
different MPO GPC consultant teams to complete the analysis of each investment category. Jacobs led this effort for the 
MPO with great success and the information was then incorporated into the MPO’s Imagine 2040 outreach strategy.  

Jacobs conducted the 2040 Socioeconomic Data Forecasting and Scenario Planning with the Hillsborough MPO and 
Planning Commission, to develop three growth strategies for 2040 population and employment forecasts. The task involved 
using scenario planning as a tool to identify key assumptions regarding population and employment growth, where the 
three growth scenarios were measured for their ability to satisfy the needs of the community. Following a strategic public 
engagement process and using comments received, a hybrid scenario was created. Jacobs completed several tasks, 
including the stakeholder interview process; coordination and meeting facilitation with the Imagine 2040 Working Group 
made up of local planners, developers, and other interested persons; development of public materials, including a 12-page 
newspaper insert distributed in the Tampa Bay Times and Tampa Tribune, as well as a fact sheet outlining the results of the 
public survey; and coordinating with MetroQuest to create an interactive web tool for the public to review and rank the 
scenarios and provide comments.  

Florida Department of Transportation District Seven Strategic Regional Transit Needs Assessment | West 
Central Florida | FDOT District Seven | Transportation Planner 
This was a comprehensive study of the regional transit infrastructure needs in an eight-county area: Citrus, Hernando, 
Hillsborough, Manatee, Pasco, Pinellas, Polk, and Sarasota The study developed a long-term vision of how transit can serve 
and shape the region by providing opportunities for connections between regional centers; economic development in key 
corridors; and funding flexibility, including right of way preservation. The study also explored transit performance criteria to 
help FDOT determine how to maximize resources/opportunities for funding transit services in the region. Intensive agency 
coordination and outreach to the counties, MPOs, and transit authorities was accommodated through agency briefings, 
presentations, and land use scenarios workshops. Mr. Pringle was responsible for various aspects of the study, including the 
stakeholder coordination and technical tasks required to develop the ultimate Interstate of Transit network. 
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JENNIFER STRAW, AICP 
Deputy Project Manager, Documentation 
Jennifer Straw is a Senior Transportation Planner with 11 years of experience in 
transit and transportation planning, NEPA studies and documentation, public 
education and engagement, planning and engineering project support, and quality 
assurance and quality control. Ms. Straw has applied her expertise on regional 
planning projects, including the four-agency-sponsored alternatives analysis, 
completed according to FTA’s New Starts guidelines, looking at premium transit 
options to connect major activity centers in Pinellas County, to the Westshore 
area and downtown Tampa. Her project experience also includes the 
development of regional transportation master plans and regional and county-
level long-range plans, as well as public opinion analysis, congestion management 
studies, multimodal plans, traffic analyses, corridor studies, and Project 
Development and Environment (PD&E) studies.  

Ms. Straw’s particular strength is in developing and administering public and 
agency engagement programs, from the grassroots level to multicounty programs. 
She has successfully led these efforts for many large-scale, high-profile projects in 
the Tampa Bay area and is known for creating effective, well-attended programs 
that mix innovative and traditional outreach techniques to connect with and 
engage large cross sections of the community. To further her knowledge and skill 
set, Ms. Straw attended the FDOT Public Engagement Training in 2014. 

Project Experience 
Tampa Bay Area Regional Transportation Authority Regional 
Transportation Master Plan 2015 Update | West Central Florida | 
TBARTA, Hillsborough MPO | Deputy Project Manager 
TBARTA is required to update its Regional Transportation Master Plan every two 
years. The inaugural and previous updates of the TBARTA Master Plan determined 
a vision for corridor and mode options needed to meet regional demands for 
mobility choices in the seven-county region as they relate to economic 
development, access to jobs and affordable housing, and maintaining quality of 
life. The 2015 update of the plan modified the regional transportation networks; 
added new components, including the Multi-use Trails Network and Regional 
Transportation Demand Management Plan; and aligned technical efforts of the 
MPOs’ Long Range Transportation Plans with the Mid-Term Regional Networks. 
This Regional Master Plan will serve as Tampa Bay’s Regional Long Range 
Transportation Plan. Ms. Straw served as Deputy Project Manager on this project, 
responsible for all documentation and assistance with strategic direction. 

FDOT State Environmental Management Office, General Consulting 
Services | State of Florida | FDOT Central Office | Planner 
This FDOT State Environmental Management Office (SEMO) general services 
contract includes oversight of several sub consultants and individual tasks. Ms. 
Straw is assisting with several tasks involving updates to the Project Development 
& Environment (PD&E) manual, policies, and procedures, including developing the 
new Chapter 14 which outlines the procedure for completing the environmental analysis for transit projects through the 
federal process (NEPA). Ms. Straw is also assisting with development of the guidelines for FDOT’s new Transit Concepts and 
Alternatives Review (TCAR) process which takes the place of the previously required Alternatives Analysis for transit 
projects. The TCAR will soon be required for all transit projects seeking state funding through FDOT’s New Starts program. 

Central Avenue Bus Rapid Transit PD&E Study | Pinellas County | PSTA | Deputy Project Manager 
Jacobs is assisting PSTA to conduct the Project Development and Environment (PD&E) Study for Bus Rapid Transit in the 
Central Avenue corridor. To construct the project, federal funding will be needed through a Federal Transit Administration 
(FTA) Capital Investment Grant (CIG); therefore the PD&E will satisfy FTA Small Starts requirements. Three corridor 
alignments are under initial consideration for the western terminus—St. Pete Beach, Treasure Island, or Madeira Beach. 
Study efforts include significant agency coordination, existing conditions assessment, travel demand forecasting using FTA’s 

Years of Experience 
11  

Education 
BA, Growth Management Studies, Rollins 
College, 2003 

Employment 
Jacobs: 2005–2014; 2015–present 

H.W. Lochner: 2014–2015 

Registrations 
American Institute of Certified Planners 
(#022830), 2008 

Professional Affiliations 
American Institute of Certified Planners 

American Planning Association, Florida, 
Sun Coast Chapter 

Women’s Transportation Seminar  

Tampa Connections, Class of 2007 

Professional References 
Bob Herrington, AICP 
Executive Director, Charlotte County-
Punta Gorda MPO 
(941) 883-3535 

Elba Lopez 
Public Transit/Intermodal Systems 
Administrator, FDOT District Seven 
11201 N McKinley Dr., MS 7-330 
Tampa, FL 33612-6456 
(813) 975-6403 
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STOPS model, evaluation of alternatives, conceptual design, and environmental review to determine potential impacts. All 
phases of the project involve comprehensive public engagement. Ms. Straw is providing strategic direction for public 
engagement, leading the environmental review, and supporting the project manager.  

Pinellas County Transit Alternatives Analysis | Pinellas and Hillsborough Counties, Florida | TBARTA, FDOT 
District Seven, PSTA, and Pinellas County MPO | Task Leader 
This study was conducted for TBARTA, FDOT, the Pinellas County MPO, and PSTA to look at premium transit options 
connecting the major activity centers in Pinellas County—Clearwater, the Greater Gateway area, and St. Petersburg—to the 
Westshore area and Downtown Tampa in Hillsborough County. The AA evaluated feasible alternatives and identified a 
Locally Preferred Alternative (LPA), as consistent with the TBARTA Master Plan and Pinellas MPO 2035 LRTP. Following the 
Federal Transit Administration’s New Starts Guidelines for an AA, the major work efforts for this study included extensive 
public engagement, a Purpose and Need statement, alignment options, capital and operations/maintenance cost estimates, 
year 2035 forecasted ridership estimates, identification of potential economic, social and environmental impacts, and the 
recommendation of a LPA. Jennifer served as task leader responsible for overseeing all aspects of documentation for this 
multi-jurisdictional project. Jennifer also provided direct support to the project manager and direction for the public 
engagement process, with emphasis on reaching out to the general public through innovative and traditional methods, and 
gaining consensus across many different and ranging interests. 

Tampa Bay Area Regional Transportation Authority Regional Transportation Master Plan | West Central 
Florida | TBARTA, FDOT District Seven | Task Leader, Public Information Officer 
The TBARTA Regional Transportation Master Plan determined a vision for corridor and mode options needed to meet 
regional demands for mobility choices in the seven-county region as they relate to economic development, access to jobs 
and affordable housing, and maintaining quality of life. Adopted in 2009, the Master Plan focused on mid-term and long-
term transit and managed lane improvements. An update to the Master Plan was completed in 2011 to incorporate 
regional roads, freight modes, and air quality. Priority corridors were also identified and are under study for 
implementation. The 2013 update included revisions to the previously identified regional networks, as well as five Regional 
Priority projects. Public and agency engagement was a multi-county, broad-based, and intensive effort through the use of 
regional media, website development, social media, polling, community workshops, telephone Town Hall meetings, and an 
extensive Speakers Bureau program. Jennifer managed the public and agency engagement throughout development and 
adoption of the inaugural Master Plan. Ms. Straw also managed the 2013 update documentation, including technical 
memoranda, summary Vision document, and public information materials. 

South Florida Regional Transit Authority Strategic Regional Transit Plan | Miami-Dade, Broward, and Palm 
Beach Counties | South Florida Regional Transit Authority | Transportation Planner 
The Strategic Regional Transit Plan identified a network of bus and rail improvements throughout Miami-Dade, Broward, 
and Palm Beach Counties, linking regional activity centers. The Plan also identified funding scenarios to allocate scarce 
resources for the improvements. Tasks included collecting, cataloguing, and mapping existing planned transportation 
infrastructure and projects; identifying, evaluating, and documenting transit agency roles and funding policies; conducting 
internal workshops with stakeholders to meet the aggressive project schedule; identified existing market trends; analyzed 
trip flows to identify potential corridors; developed performance criteria and screened corridors to identify highest 
opportunity corridors; identified potential alignments for additional evaluation and further study; estimated capital, 
operating, and maintenance costs; and identified potential funding packages to pay for the improvements, including 
options such as fuel tax, sales tax, rental car fee, title fee, and registration fees. Ms. Straw assisted with GIS analysis and 
mapping, development of performance criteria and evaluation the alternatives, and project documentation. 

Florida Department of Transportation District Seven Strategic Regional Transit Needs Assessment | West 
Central Florida | FDOT District Seven | Transportation Planner  
This was a comprehensive study of the regional transit infrastructure needs in an eight-county area: Citrus, Hernando, 
Hillsborough, Manatee, Pasco, Pinellas, Polk, and Sarasota. This project included development of transit performance 
criteria for use by FDOT in determining how to create a regionally balanced system while maximizing resources and 
opportunities for funding transit services in the Tampa Bay region. Tasks included development of a long-term vision of how 
transit can serve/shape the region by providing opportunities for connections between regional centers; economic 
development in key corridors; and funding flexibility, including right-of-way preservation. It also included exploration of 
transit performance criteria to help FDOT determine how to maximize resources/opportunities for funding transit services 
in the region. Intensive agency coordination and outreach to the counties, MPOs, and transit authorities were involved in 
agency briefings, presentations, and land use scenarios workshops. Ms. Straw's role included development and 
maintenance of a GIS database of relevant information and production of maps for the documentation. 
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JONATHAN BARTLETT 
Market Study and Corridor Identification 
Jonathan Bartlett serves as senior consultant for private and public sector 
projects.  Jonathan’s core skills are in forward-looking market, financial, and 
strategic analysis of real estate development and investment opportunities.  He 
also brings private sector expertise to municipal engagements, unlocking 
economic development opportunities through demographic analysis and real 
time market intelligence.  He believes that even the grandest plans must be 
implementable, so he applies an understanding of a range of tools from private 
equity to P3 and tax credit sources.  Jonathan also brings expertise in fiscal and 
economic impact analysis, tax increment finance, and portfolio strategy.     

Project Experience 
Lincoln Boulevard Master Plan | Oklahoma City, OK | Commissioners of 
the Land Office | Market and Financial Analyst 
Developed the land use mix and product program for a 130-acre mixed-use 
development in northeast Oklahoma City.  Established the site’s regional context 
relative to competing economic activity centers, demand generators, and 
transportation networks.  Collaborated with client and design team to establish 
project goals and vision.  Analyzed major commercial real estate sectors, 
demographic trends, and economic drivers to inform recommendations.  

The Stitch Vision Plan | Atlanta, GA | Central Atlanta Progress | Real 
Estate Analyst 
Analyzed the potential economic impacts of a proposed highway deck park on 
surrounding properties in terms of value enhancement and catalytic 
redevelopment potential.  Conducted nationwide case studies of analogous 
projects to benchmark premiums and other impacts.  Researched potential 
funding sources and summarized best practices for park management and 
operations.   

Wasatch Front Development Trends | Salt Lake City, UT | Envision Utah 
| Market and Financial Analyst 
Analyzed 30-year growth scenarios for the Wasatch Front of Salt Lake City in 
order to assess the opportunity to develop new regional activity centers.  
Created a detailed model for households and employment and, supplemented 
with case study research of peer cities, identified constraints and opportunities 
to deliver economically, fiscally, and environmentally sustainable centers, 
specifically in the Northwest Quadrant.  

Independence Boulevard Corridor Study | Charlotte, NC | City of 
Charlotte | Market Analyst 
In the context of a weakening local economy, provided market analysis relative 
to housing, office, retail, and industrial development opportunities  along a 
seven-mile stretch of Independence Boulevard in Charlotte, North Carolina.  
Conducted a detailed SWOT analysis, identified potential redevelopment sites, 
and developed an overall development strategy including phasing.  
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13 

Education 
MBA, Real Estate, University of North 
Carolina, 2003 

BA, Journalism, Washington & Lee 
University, 1997 

Employment 
Jacobs: 2014–present 

CohnReznick: 2011–2014 

Robert Charles Lesser & Co. (RCLCO): 
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Professional Affiliations 
Urban Land Institute 
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Professional References 
Jennifer Ball 
Vice President, Planning & Economic 
Development 
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ANA ELIAS, PHD, PE, PTOE 
Market Study and Corridor Identification 
Dr. Elias has more than 25 years of experience in several areas of the 
transportation field including: transportation planning, computer modeling and 
simulation, traffic engineering, and transportation economy. She has proficient 
knowledge of highly specialized transportation software (STOPS, Cube 
Voyager/Avenue/Analyst, VISSIM/VISUM, PARAMICS, TSIS, HCS-2000/2010, and 
Synchro, including GIS packages), and a thorough understanding of most areas of 
the transportation industry. Dr. Elias is not only an accomplished transportation 
professional, but she also has strong and broad experience in programming 
languages and computer applications in general.  

Project Experience 
Atlanta BeltLine West Streetcar Project Environmental Assessment | 
Atlanta, GA | City of Atlanta | Travel Demand and Ridership Forecast 
Modeling Lead.  
The purpose of this project is to determine the locally preferred transit and trail 
alignment, to complete an Environmental Assessment (EA) and prepare for the 
next phase in Project Development with Federal Transit Administration (FTA), for 
the Atlanta BeltLine West corridor. This project focuses on implementing streetcar 
in the West Corridor, which runs approximately 4.6 miles. Future traffic 
forecasting is being performed using the Atlanta Regional Commission (ARC) 
Travel Demand Model. The ridership forecast for the streetcar extension is being 
developed using FTA’s national model, STOPS. 

Central Broward East-West Transit Study | Broward County, FL | FDOT 
District Four | Technical Director 
As part of the evaluation process, responsibilities included performing an 
operational assessment of alternatives under consideration in the Central 
Broward Transit (CBT) corridor. A detailed analysis was undertaken using VISSIM 
microsimulation software to simulate and evaluate the traffic and transit 
operations along four alternative routes. 

SR 808/Glades Road Corridor PD&E and Transit Study | Palm Beach 
County, FL | FDOT District Four | Transportation Task Leader 
The purpose of this study is to evaluate roadway and transit improvement options 
along Glades Road from SR 7 to US 1. The project includes the potential 
implementation of Bus Rapid Transit (BRT) along an existing 6-lane arterial facility. 
Options include special use lanes, transit signal priority, and queue jumping. 
FHWA is the lead federal agency. 

West Palm Beach Transit-Oriented Development Mesoscopic Model | 
Fort Lauderdale, FL | FDOT District Four | Project Manager and Technical 
Director 
The City of West Palm Beach, Palm Beach County Traffic Engineering Department, 
and Treasure Coast Regional Planning Council (TCRPC) in collaboration with the 
FDOT developed a planning-level mesoscopic modeling tool to evaluate 
development proposals for downtown West Palm Beach. This tool was developed 
using the Florida standard FSTUMS software package that includes the following 
software: Cube Base, Cube Voyager, Cube Avenue, and Cube Cluster. The model 
process converts land use inputs into two peak period trip tables (AM and PM), 
which were further subdivided into six 30-minute trip tables. Finally, these tables 
were loaded and dynamically assigned to the study area network using Cube 
Avenue. 
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PhD, Civil Engineering, University of 
Florida, 1998 

ME, Civil Engineering, University of 
Florida, 1996 

BS, Civil Engineering, University Cordoba, 
Argentina, 1989 
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Institute of Transportation Engineers, 
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Central Broward DEIS | Fort Lauderdale, FL | FDOT District Four | Senior Traffic Engineer 
The purpose of this study was to develop and evaluate a series of transit corridors and modes in Central Broward County 
(Fort Lauderdale) to determine the most effective way to accommodate future east-west travel demand. A detailed analysis 
was undertaken utilizing the VISSIM microsimulation software to simulate and evaluate the traffic and transit operations 
along the Broward Boulevard and SR 7 corridors given the preferred alternative. Ana was Senior Technical Director of the 
“VISSIM/3-D Modeling Supplemental Services” task related to this project. The purpose of this task was to evaluate the 
future operating characteristics of SR 7 between Riverland Road and Broward Boulevard and along Broward Boulevard from 
SR 7 to just west of I-95 with at-grade transit service along the median of these two arterial roadways. 

SE 17th Street Transit Study | Fort Lauderdale, FL | FDOT District Four | Traffic Discipline Lead 
The objective of this FDOT study is to evaluate transit service on SE 17th Street from SR 5/US 1 east to Port Everglades, as 
an extension to the Federal Transit Administration (FTA) approved Downtown Transit Circulator known as The Wave 
Streetcar. As part of this work order, the mesoscopic Dynamic Traffic Assignment (DTA) tool developed by District 4 is being 
applied to determine the level of diversion expected if the typical cross-section of SE 17th Street were to be reduced by one 
lane. Additionally, a more detailed microscopic simulation analysis is being performed using the VISSIM software which 
includes the calibration of AM and PM peak periods, and future No Build and Build analyses with the proposed streetcar 
extension in place. 

San Juan—Carolina BRT Ridership Forecast | San Juan, Puerto Rico | Puerto Rico Highway and Transportation 
Authority | Project Manager and Technical Director 
The project involved comparing the future ridership forecasts of different alignment alternatives for the premium transit 
service using the 2030 Extended San Juan Metropolitan Region Travel Demand Model in Cube Voyager developed as part of 
the Tranvia de Carolina project. An initial sub-area validation was performed to assess the correctness of the model within 
the study area. The three alignments were coded into the model separately, creating a Year 2030 model for each study 
alignment. The forecasted ridership results were extracted from the model to assess which alignment is most likely to 
provide the highest ridership. Moreover, further study was performed on the preferred alignment to identify potential 
station refinements to improve ridership along the route. 

Kings Highway (SR 713) PD&E Study | St. Lucie County, FL | FDOT District Four | Transportation Traffic Forecast 
Task Leader 
The study evaluated new alternatives and alignments for the reconstruction of the 10-mile stretch of Kings Highway (SR 
713) from Okeechobee Road (SR 70) north to US 1 (SR 5) in St. Lucie County. Traffic forecasting and modeling support was 
provided by using FSUTMS / Cube Voyager software. The location, type, and design improvements to accommodate future 
traffic in a safe and efficient manner will be determined. Analyses conducted with the SYNCHRO software are being used to 
produce the Design Traffic Technical Memorandum. 
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MORTEZA GHANDEHARI, PE* 
Passenger/Freight Rail Engineer 
Mr. Ghandehari has over 40 years of transportation engineering, regional, 
commuter, and freight rail experience. He has been responsible from conception 
through completion for major programs including the SCRRA/Metrolink commuter 
rail system, Los Angeles County MTA mass transit system, Orange County 
Transportation Authority, Amtrak Capital improvements, Sacramento Regional 
Light Rail system, Sound Transit Commuter Rail System, and various UPRR and 
BNSF railroad improvement projects. 

Project Experience 
Van Nuys Station | Van Nuys, CA | SCRRA/Metrolink | Project Manager 
Project Manager for the 30% Van Nuys station preliminary engineering, NEPA and 
CEQA documents. This project included extensive coordination with the operating 
railroads including UPRR, Metrolink, and Amtrak. Van Nuys station improvement 
will reduce dwell times, increase the capacity of the station platform, promote the 
accessibility and safety of the station, and improve operational reliability and on-
time performance along the existing route at the Van Nuys Station.  

BNSF Third Main Track for Placentia Station | Placentia, CA | 
SCRRA/Metrolink | Project Manager 
Prepared the preliminary (30%) Design documents for the construction of a third 
mainline between Mile posts 42.25 and 44.65. The design of the new third main 
track considered the existing conditions of the railroad corridor upon completion 
of the grade separation projects. The grade separation projects considered 
included Kraemer Blvd., Placentia Avenue, State College Blvd., and Raymond 
Avenue. Project features included installation of new #24 turnouts, control points, 
mainline track construction and coordination with the stakeholders. 

Anaheim Canyon Station Project Study Report | Anaheim, CA | City of 
Anaheim, California | Project Manager 
Responsibilities included directing study and team. Revisited a previous PSR and 
investigated additional alternatives pertaining to potential parking areas and 
parking structures, right-of-way acquisition, pedestrian connections at-grade, 
under or over the railroad, bike routes, and 2nd platform as may be required by 
Metrolink operation, and most importantly investigated various alternatives 
relative to the funding constraint of $20 million dollars. 

Orange County Quiet Zone/Grade Crossing Safety Enhancement Program 
| Orange County, CA | Orange County, California | Project Manager 
Responsibilities include safety enhancements for 54 crossings in 9 cities in Orange 
County, including railroad and traffic signals, street improvements, track rehab, 
signs and striping designs, coordination with CPUC, local agencies countywide, 
OCTA and Quiet Zone implementation system wide in Orange County. 

Metrolink Service Expansion Program | Orange County, CA | 
SCRRA/Metrolink | Project Manager 
Responsible for MSEP PS&E. Project included construction of new layover facility 
in Anaheim, two turn back facilities including improvements at Fullerton and 
Laguna Niguel stations, New crossovers and control points at CP Stadium, CP 
Lincoln, CP 4th Street, CP Galivan and CP Avery, and new relief siding on the Olive 
Subdivision in the City of Orange. 
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Highway Rail Grade Crossings Design Practices and Standards Manual | Los Angeles, CA | 
SCRRA/MetrolinkMember Technical Advisory Group 
Active member of the Metrolink Technical Advisory Group (TAG). Made significant contributions in development of the 
Metrolink Highway-Rail Grade Crossings Design Practices and Standards Manual. For development of the design manual 
visited other rail properties, regionally and across the nation, and met with rail engineering and safety professionals with 
regard to highway-rail grade crossing design practices and standards. 

First Street Viaduct Widening | Los Angeles, CA | City of Los Angeles | Project Manager 
Acted as liaison and secured MOUs and C&M Agreements between the City of Los Angeles and the operating railroads for 
the widening of the First Street Viaduct over the Los Angeles River. Project consisted of widening the bridge to 
accommodate for Eastside Light Rail Transit system crossing over existing and future tracks. The operating railroads 
involved included Union Pacific Railroad, Metrolink SCRRA, MTA, BNSF Railway, and Amtrak. 

Seattle to Tacoma Commuter Rail Project L Street Layover Tracks | Seattle, WA | Sound Transit | Project 
Manager 
Prepared the Project Study Report (PSR) and feasibility analysis for Sound Transit’s L Street Yard expansion. The study 
involved expansion of the interim layover tracks to accommodate the additional train sets. The PSR illustrated the feasibility 
of constructing two additional layover tracks, extending an existing layover track and constructing a concrete or asphalt pad 
for wayside power equipment to determine if there would be any potential impact to utilities associated with expansion of 
the L Street layover facility. 

Rancho Cucamonga Station Pedestrian Underpass | Rancho Cucamonga, CA | SCRRA/Metrolink | Project 
Manager 
Responsible for the Rancho Cucamonga Station PS&E. Project featured platform and parking lot expansion, including new 
passenger canopy, railroad signals and pedestrian active warning devices, station crossings with exit gates, site utilities 
including electronic passenger information system (EPIS), fiber optic lines connecting a microwave antenna to the Metrolink 
Operations Center (MOC) and continuation to the future maintenance facility east of Garey Avenue. Main Tracks 1&2 were 
realigned to accommodate new platform construction. 
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ERIC HEINZ 
Situational Appraisal 
Mr. Heinz is a transportation planner with 15 years of experience in performing 
travel demand modeling and transportation planning analyses.  Tasks include 
handling project and task management duties, preparing future travel demand 
forecasts, performing traffic operational analyses, transit planning, traffic impact 
analyses, and bicycle and pedestrian planning. Mr. Heinz is experienced in the use 
of the following transportation-related software packages: ArcGIS, Cube Voyager, 
Synchro, and Highway Capacity Software (HCS). 

Project Experience 
TBARTA Regional Transportation Master Plan 2015 Update | West 
Central Florida | TBARTA, Hillsborough MPO | Technical Task Leader 
TBARTA is required to update its Regional Transportation Master Plan every two 
years. The inaugural and previous updates of the TBARTA Master Plan determined 
a vision for corridor and mode options needed to meet regional demands for 
mobility choices in the seven-county region as they relate to economic 
development, access to jobs and affordable housing, and maintaining quality of 
life. The 2015 update of the plan modified the regional transportation networks; 
added new components, including the Multi-use Trails Network and Regional 
Transportation Demand Management Plan; and aligned technical efforts 
underway by the MPOs’ Long Range Transportation Plans with the Mid-Term 
Regional Networks. This Regional Master Plan will serve as Tampa Bay’s Regional 
Long Range Transportation Plan. Mr. Heinz is leading development of the transit 
(mid-term & long-term), freight, and roadway networks. 

Pinellas County Transit Alternatives Analysis | Pinellas and Hillsborough 
Counties, Florida | TBARTA, FDOT District Seven, PSTA, and Pinellas County 
MPO | Transportation Planner 
This study was conducted for TBARTA, FDOT, the Pinellas County MPO, and PSTA 
to look at premium transit options connecting the major activity centers in 
Pinellas County—Clearwater, the Greater Gateway area, and St. Petersburg—to 
the Westshore area and Downtown Tampa in Hillsborough County. The AA 
evaluated feasible alternatives and identified a Locally Preferred Alternative (LPA), 
as consistent with the TBARTA Master Plan and Pinellas MPO 2035 LRTP. 
Following the Federal Transit Administration’s New Starts Guidelines for an AA, 
the major work efforts for this study included extensive public engagement, a 
Purpose and Need statement, alignment options, capital and 
operations/maintenance cost estimates, year 2035 forecasted ridership 
estimates, identification of potential economic, social and environmental impacts, 
and the recommendation of a LPA that included light rail along a 24-mile route. 
Mr. Heinz’s responsibilities included the technical screening and evaluation of 
alternatives, coordinating and analyzing year 2035 forecasted ridership estimates, 
and assisted with Transit Oriented Development (TOD) growth scenarios. 

TBARTA Regional Transportation Master Plan | West Central Florida | FDOT District Seven, TBARTA | 
Transportation Planner 
The TBARTA Regional Transportation Master Plan determined a vision for corridor and mode options needed to meet 
regional demands for mobility choices in the seven-county region as they relate to economic development, access to jobs 
and affordable housing, and maintaining quality of life. Adopted in 2009, the Master Plan focused on mid-term and long-
term transit and managed lane improvements. An update to the Master Plan was completed in 2011 to incorporate 
regional roads, freight modes, and air quality. Priority corridors were also identified and are under study for 
implementation. The 2013 update included revisions to the previously identified regional networks, as well as five Regional 
Priority projects. Public and agency engagement was a multi-county, broad-based, and intensive effort through the use of 
regional media, website development, social media, polling, community workshops, telephone Town Hall meetings, and an 
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extensive Speakers Bureau program. Mr. Heinz was responsible for providing travel demand modeling support to the 
ongoing effort of maintaining and updating the Tampa Bay Regional Planning Model (TBRPM). His responsibilities also 
included participating in the design, implementation and data analysis for various travel characteristic and on-board transit 
survey efforts in the Tampa Bay region. For the 2013 Master Plan update, Mr. Heinz managed the GIS analysis and technical 
memoranda. 

Express Bus in Tampa Bay Express Lanes | Hillsborough, Pasco, and Pinellas Counties, Florida | FDOT District 
Seven and Hillsborough County MPO | Task Leader, Transportation Planner 
Studies are currently underway by FDOT District Seven for a system of express lanes on the Tampa Bay region’s interstates. 
In an effort to evaluate and identify the maximum multimodal capacity of the proposed express lanes system, Jacobs is 
working with FDOT and the Hillsborough MPO to evaluate the potential for bus rapid transit (BRT) operating on the future 
express lanes. This study evaluates the feasibility of express bus facilities and services connecting Wesley Chapel (in Pasco 
County), Downtown Tampa (Hillsborough County), Westshore (Hillsborough County), and the Gateway area (Pinellas 
County). Recommendations resulting from this study will be designed to complement the automobile express lanes to 
increase the potential carrying capacity of the interstate system. The intention of the task is to facilitate regional 
cooperation through the Tampa Bay Transportation Management Area, a joint Board workshop of Pasco, Pinellas, and 
Hillsborough MPOs, looking for partnership opportunities. Mr. Heinz is the task leader for this effort, responsible for 
overseeing all aspects of the modeling and alternatives analysis and selection. 

Hillsborough County MPO General Planning Consultant | Hillsborough County, Florida | Hillsborough County 
MPO | Transportation Planner 
The Hillsborough County Metropolitan Planning Organization (MPO) General Planning Consultant contract was task driven 
for a variety of transportation related projects, including multi-modal improvements, air quality, long range planning and 
policy, transportation demand management, public engagement, and many others. Jennifer served as contract manager as 
well as task leader on a number of tasks under this contract. The following most recent tasks were completed under this 
contract.  

Jacobs assisted the MPO with the 2040 Long Range Transportation Plan Needs Assessment to identify transportation 
needs through 2040. A unique approach was taken to the development of transportation needs, emphasis five different 
investment categories. Each emphasis area aligned and satisfies MAP-21 requirements evaluating the need for investment 
in system preservations, safety, alternatives to driving, congestion, and major projects. This effort pooled together many 
different MPO GPC consultant teams to complete the analysis of each investment category. Jacobs led this effort for the 
MPO with great success and the information was then incorporated into the MPO’s Imagine 2040 outreach strategy. Mr. 
Heinz was responsible for developing investment programs for System Preservation and Viable Alternatives to Driving. 
Additional tasks included capital cost estimation for the Economic Activity Centers investment program.  

The Post-Referendum Analysis looked at the transportation needs of the county following a failed transportation sales tax 
referendum in Hillsborough County. The task included revisiting the Long Range Transportation Plan to reexamine the 
community values and analysis potential plan scenarios through in-depth focus group discussions with randomly selected 
registered voters, telephone surveys, coordination with an extensive Interagency Working Group, and substantial research 
into potential funding options, projects, and scenarios linking the two. To communicate the funding scenarios to the public, 
simple, easy to read, and visually engaging fact sheets were created. Mr. Heinz was responsible for developing capital cost 
estimates for multiple rail and bus rapid transit scenarios within Hillsborough County. In addition, project activities 
consisted of research, identification, and analysis of potential capital and operations/maintenance funding sources for 
transit services. 



Resume – Brandie Miklus, AICP Page 1 of 2 

BRANDIE MIKLUS, AICP 
Public Involvement 
Ms. Miklus is a detail-driven community engagement and planning professional 
with strong communication skills and the ability to work on complex projects in a 
variety of environments. Her knowledge in a wide range of planning areas, 
including transit and transportation planning, master planning, alternatives 
analysis, traditional and non-traditional public involvement and inventive 
community outreach, enables her to provide invaluable guidance and support. 
Her open-mindedness and ability to bring fresh and new ideas contributes to 
superior results.  

Project Experience 
Tampa Bay Area Regional Transportation Authority Regional 
Transportation Master Plan 2015 Update | West Central Florida | 
TBARTA, Hillsborough MPO | Public Involvement Task Leader 
TBARTA is required to update its Regional Transportation Master Plan every two 
years. The inaugural and previous updates of the TBARTA Master Plan determined 
a vision for corridor and mode options needed to meet regional demands for 
mobility choices in the seven-county region as they relate to economic 
development, access to jobs and affordable housing, and maintaining quality of 
life. The 2015 update of the plan modified the regional transportation networks; 
added new components, including the Multi-use Trails Network and Regional 
Transportation Demand Management Plan; and aligned technical efforts 
underway by the MPOs’ Long Range Transportation Plans with the Mid-Term 
Regional Networks. This Regional Master Plan will serve as Tampa Bay’s Regional 
Long Range Transportation Plan. Ms. Miklus was responsible for extensive agency 
coordination throughout the seven-county region, public involvement for the 
master plan update, and document production. 

Vision 54/56 | Pasco County | Pasco County MPO | Public Involvement 
As part of the Pasco County MPO’s MOBILITY 2040 Long Range Transportation 
Plan, alternative improvements within the SR 54/56 corridor will be evaluated to 
define a transportation vision for the future of the SR 54/56 corridor, from US 19 
in eastern Pasco County to Bruce B. Downs Boulevard. The study includes 
premium transit improvements, overpasses, and/or elevated lanes along with 
significant public engagement regarding the different alternatives, such as a 
website, presentations, and visualizations. Ms. Miklus supported the public 
involvement efforts, including the creation of conceptual renderings for each of 
the preferred alternatives. 

Central Avenue Bus Rapid Transit PD&E Study | Pinellas County | PSTA | 
Public Involvement, Transportation Planner 
Jacobs is assisting PSTA to conduct the Project Development and Environment 
(PD&E) Study for Bus Rapid Transit in the Central Avenue corridor. To construct 
the project, federal funding will be needed through a Federal Transit Administration (FTA) Capital Investment Grant (CIG); 
therefore the PD&E will satisfy FTA Small Starts requirements. Three corridor alignments are under initial consideration for 
the western terminus—St. Pete Beach, Treasure Island, or Madeira Beach. Study efforts include significant agency 
coordination, existing conditions assessment, travel demand forecasting using FTA’s STOPS model, evaluation of 
alternatives, conceptual design, and environmental review to determine potential impacts. All phases of the project involve 
comprehensive public engagement, including Stakeholder Working Groups with the business community, landowners, and 
the public. Ms. Miklus is responsible for public engagement and stakeholder consensus building. 

  

 
Years of Experience 
10 

Education 
M.S., Urban and Regional Planning, 
Florida State University, 2007 

B.A., Mass Media Studies 
Communication, Minor in Spanish, Florida 
State University, 2003 

Employment 
Jacobs: 2007–present 

Blueprint 2000 & Beyond: 2006–2007  

Registrations 
American Institute of Certified Planners, 
(#026043), 2012 

Professional References 
Cassandra Borchers 
Chief Development Officer, PSTA 
3201 Scherer Dr.  
St. Petersburg, FL 33716 
(727) 260-1177 

Chelsea Favero 
Principal Planner, Forward Pinellas 
(Pinellas County MPO) 
310 Court St.Clearwater, FL 33756 
(727) 464-8200 
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Express Bus in Tampa Bay Express Lanes | Hillsborough, Pasco, and Pinellas Counties, Florida | FDOT District 
Seven and Hillsborough County Metropolitan Planning Organization | Task Leader, Transportation Planner 
Studies are currently underway by FDOT District Seven for a system of express lanes on the Tampa Bay region’s interstates. 
In an effort to evaluate and identify the maximum multimodal capacity of the proposed express lanes system, Jacobs 
worked with FDOT and the Hillsborough MPO to evaluate the potential for express bus operating on the future express 
lanes. This study evaluated the feasibility of express bus facilities and services connecting Wesley Chapel (in Pasco County), 
Downtown Tampa (Hillsborough County), Westshore (Hillsborough County), and the Gateway area (Pinellas County). 
Recommendations resulting from this study will be designed to complement the automobile express lanes to increase the 
potential carrying capacity of the interstate system. The intention of the task is to facilitate regional cooperation through 
the Tampa Bay Transportation Management Area, a joint Board workshop of Pasco, Pinellas, and Hillsborough MPOs, 
looking for partnership opportunities. Ms. Miklus led the agency and stakeholder coordination for the study. 

Pinellas County MPO 2040 Long Range Transportation Plan | Pinellas County | Pinellas County MPO | Task 
Leader, Transportation Planner 
Following the Pinellas Alternatives Analysis, community dialogue continued regarding light rail through the update to the 
2040 LRTP. Scenario planning efforts, used to provide guidance in recommending priority transportation investments for 
the LRTP Needs Assessment and Cost Feasible Plan, examined how Transit Oriented Development could affect future 
growth. The plan update included scenario development focusing on potential economic development around light rail 
transit stations and an enhanced bus network. An extensive public engagement effort included eight focus groups to 
engage a diverse cross-section of residents, targeted community outreach, specific visualization tools, and a series of 
community design charrettes to envision how passenger rail stations would look in Pinellas County. Ms. Miklus was 
responsible for all public engagement efforts and developed a virtual site (hosted on MindMixer, www.telluspinellas.com) 
for public discussion on a variety of transportation topics. She also produced an electronic televised Telephone Town Hall 
meeting and worked with a team of designers to create computer renderings and sketch perspectives for a public-friendly 
“Light Rail Station Development Concepts” brochure detailing 16 potential light rail stations. Visualization techniques were 
paramount in graphically illustrating the project benefits, drawing attention to the project, and engaging stakeholders. 

Pinellas County Transit Alternatives Analysis | Pinellas and Hillsborough Counties, Florida | TBARTA, FDOT 
District Seven, PSTA, and Pinellas County MPO | Public Engagement Task Leader 
This study was conducted for TBARTA, FDOT, the Pinellas County MPO, and PSTA to look at premium transit options 
connecting the major activity centers in Pinellas County—Clearwater, the Greater Gateway area, and St. Petersburg—to the 
Westshore area and Downtown Tampa in Hillsborough County. The AA evaluated feasible alternatives and identified a 
Locally Preferred Alternative (LPA), as consistent with the TBARTA Master Plan and Pinellas MPO 2035 LRTP. Following the 
Federal Transit Administration’s New Starts Guidelines for an AA, the major work efforts for this study included extensive 
public engagement, a Purpose and Need statement, alignment options, capital and operations/maintenance cost estimates, 
year 2035 forecasted ridership estimates, identification of potential economic, social and environmental impacts, and the 
recommendation of a LPA. Ms. Miklus worked extensively to ensure the success of the public engagement program 
associated with the Pinellas AA, including developing the Public Involvement Plan, creating and maintaining the project 
website (www.PinellasOnTrack.com), partnering with Pinellas County Communications on electronic televised Telephone 
Town Hall meetings, managing the creation of a two-minute project video by graphic designers, developing survey 
instruments, social media, strategic brainstorming, branding, and official message development across all media. 

Tampa Bay Area Regional Transportation Authority Regional Transportation Master Plan | West Central 
Florida | TBARTA, FDOT District Seven | Public Engagement, Transportation Planner 
The TBARTA Regional Transportation Master Plan determined a vision for corridor and mode options needed to meet 
regional demands for mobility choices in the seven-county region as they relate to economic development, access to jobs 
and affordable housing, and maintaining quality of life. Adopted in 2009, the Master Plan focused on mid-term and long-
term transit and managed lane improvements. An update to the Master Plan was completed in 2011 to incorporate 
regional roads, freight modes, and air quality. Priority corridors were also identified and are under study for 
implementation. The 2013 update included revisions to the previously identified regional networks, as well as five Regional 
Priority projects. Public and agency engagement was a multi-county, broad-based, and intensive effort through the use of 
regional media, website development, social media, polling, community workshops, telephone Town Hall meetings, and an 
extensive Speakers Bureau program. Ms. Miklus assisted on public and agency participation, which was a proactive, broad-
based, and intensive process designed to reach a wide-ranging audience. Through various channels including the TBARTA 
website, Facebook and Twitter, telephone Town Hall meetings, electronic newsletters, regular email updates, and live and 
online community workshops, the public engagement program reached out to the community and businesses, as well as 
elected officials and governmental agencies, on an ongoing basis. 
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JAMES A. MOORE, PHD, AIA, AICP, LEED AP BD+C 
Land Use 
James has over 25 years of technical and managerial experience and leadership in 
community planning, redevelopment consulting, architecture, and urban design. 
He recently joined Jacobs after fourteen years as a Senior Vice President with 
HDR, a global architecture, engineering and consulting firm.  With Jacobs, he is 
helping lead and expand the company’s planning and urban design practice. 
James has a deep understanding of the best practices in planning, urban design 
and real estate consulting, including the need to balance physical development 
and redevelopment with economic growth and socio-cultural advancement.  He 
has particular expertise in organizing and managing complex urban 
redevelopment projects, including those focusing on sustainability, urban 
revitalization and/or transit-oriented development.   

Project Experience 
Sydney CBD to Parramatta Strategic Transport Plan | Sydney, New South 
Wales, Australia | Transport for New South Wales | Principal in Charge 
Mr. Moore led the development of a strategic plan to improve the ways people 
move within and through the corridor between Sydney’s CBD and the fast 
growing Parrammatta district 20 kilometers to the west.  The Plan identifies 
future transport requirements and interventions at the regional, intermediate and 
local level and details a range of short-, medium- and long-term initiatives that 
aim to meet existing and future mobility and development challenges. A key 
element of this approach is changing the ways people move within and through 
the Corridor, matching mode choice with trip needs, and creating an efficient and 
effective integrated modal network of mobility options. 

Citywide Integrated Sustainability Master Plan | Corpus Christie, TX | City 
of Corpus Christie, Texas | Principal-in-Charge 
Mr. Moore led a multi-disciplinary team using the Integrated Community Planning 
model to develop a citywide sustainability plan. The team analyzed opportunities 
to optimize a dozen urban systems, studying each in isolation and in relationship 
to one another generating indicators, metrics, baselines, and benchmarks for each 
system and integrating these into a GIS database. The team produced a series of 
general strategies and recommendations for the City. 

Pinellas by Design | Pinellas County, FL | Pinellas County, Florida | Urban 
Design Lead 
Pinellas County is Florida's smallest but most densely developed county. Mr. 
Moore led the Urban Design element for this regional planning effort in which the 
team analyzed the county for locations that lent themselves to intensified 
redevelopment, and then highlighted a range of applicable redevelopment 
prototypes for each location, including case studies. 

Downtown Master Plan | Omaha, NE | City of Omaha, Nebraska | 
Principal-in-Charge 
Mr. Moore led a team that completed the City of Omaha's first downtown plan in 
35 years. The team gathered input from hundreds of residents, and generated a 
plan organized around ten in-town districts, but unified in their urban feel, 
community gathering spaces, and multi-modal transportation system. The plan 
was based on ten consensus guiding principles, and identified major urban 
framework revisions and specific design interventions. 

  

Years of Experience 
28  
Education 
PhD, University of Pennsylvania, 
Architecture, 1986 
MS, Massachusetts Institute of 
Technology, Real Estate Development, 
1996 
MArch, University of Pennsylvania, 
Architecture, 1987 
MS, University of Pennsylvania, 
Architecture, 1986 
MS, MIT, Architectural Studies, 1982 
BS, MIT, Art and Design, 1980 
Employment 
Jacobs: 2014–present 
HDR: 2000–2014 
USF: 1988–2000 
Professional Registrations 
American Institute of Certified Planners 
Registered Architect: FL, AL 
National Council of Architectural 
Registration Boards 
LEED Accredited Professional, BD+C 
Inst for Sustainable Infrastructure, ENV SP 
Professional Associations 
Urban Land Institute, Congress for New 
Urbanism, American Planning 
Association), American Institute of 
Architects 
Professional References 
Robert Ironsmith, AICP 
Economic Development Director 
City of Dunedin 
737 Louden Avenue, Dunedin FL  
(727) 298-3204 

Kieron Hendicott 
Executive Director, Assurance 
Transport for New South Wales 
Level 15, Macquarie House, 167 
Macquarie Street, Sydney NSW 2000  
+61 2 8016 0106   
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Beijing International Medical Center | Beijing China | BIMC | Planning Lead 
Moore led the planning of a 15 square kilometer riverfront redevelopment site intended to become a global destination for 
medical practice, research and education. The program includes two mixed-use cores, each with multiple hospitals, 
research labs, universities and support facilities. The cores will be linked by a multimodal transit and transportation network 
that also supports adjacent residential neighborhoods and mixed-use business districts, including offices, research facilities, 
retail, restaurants, hotels and other essential uses. 

Streetcar Transit Oriented Development Conceptual Master Plan | Albuquerque, NM | City of Albuquerque, 
NM | Principal-in-Charge 
Mr. Moore led a team that prepared a set of alternative strategies to create mixed-use, pedestrian-oriented infill and 
redevelopment along a proposed streetcar route running between the airport and downtown in Albuquerque, NM. The 
plans looked to optimize existing vacant or under-developed land along the proposed corridor, building on proximity to 
neighborhoods, employment, and major institutions as well as the regional access created by the proposed streetcar. 

Community Vision Plan | Clearwater, FL | City of Clearwater, Florida | Project Manager 
Based on a series of visioning workshops that Mr. Moore led for City Council and key staff, he was asked to develop a 
community-wide vision. This emerged from a series of eight geographically dispersed visioning workshops, each of which 
included an overview presentation, a group SWOT analysis, a geographic mapping exercise, the creation of a set of key 
principles and a consensus vision statement. The results from eight workshops were compiled, aggregated and analyzed. 
From this emerged a set of core Strengths, Weaknesses, Opportunities, and Threats, which were mapped into the GIS. 

Selection of Preferred Alignment for GCC Railway through the Kingdom of Bahrain | Manama Bahrain | U.S. 
Army Corps of Engineers | Planning Lead 
Mr. Moore was part of the team that worked with USACE and Bahraini staff to evaluate alternate routes for passenger and 
freight rail services through Bahrain. His responsibilities included visiting, reviewing and analyzing alternative routes with 
respect to urban redevelopment issues and opportunities, economic development potentials, social and environmental 
impacts, and integration with overall land use master plans. He reviewed, analyzed and summarized relevant plans, 
regulations and vision documents, and prepared, led and documented a one-day workshop with 100 invited participants 
from major public and private institutions, companies and offices. 

Denver Smart Cities Challenge, Phase I and II Proposal | Denver, CO | City and County of Denver | Team 
Member   
Mr. Moore was part of the Jacobs team that was the sole consultant to the City of Denver in preparing its successful phase I 
application as part of the USDOT Smart Cities Challenge, as well as its phase II bid, currently under review (May 2016). This 
application presented an extremely detailed proposal to build an Enterprise Data Management (EDM) ecosystem to serve 
as the platform supporting three specific smart transportation initiatives: Mobility on Demand Enterprise (MODE); 
transportation electrification; intelligent vehicles.  The EDM will be multi-purpose and expandable enabling the City to use it 
to support further smart city initiatives related to energy, water, health, education, safety and more.   
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DAVID NELSON 
Costing 
Mr. Nelson is nationally known and internationally recognized for his expertise in 
urban public transport planning, operations and economic analysis. With more 
than 35 years of experience, he brings a pragmatic, transportation-centered 
perspective to a wide variety of projects. Mr. Nelson has an in-depth, working 
knowledge of many North American public transportation agencies. Before joining 
Jacobs as Director of Transit Planning in 2006, Mr. Nelson was the Director of 
Transportation Systems Analysis for KKO and Associates for 12 years, providing 
transit planning and operations analysis for passenger railroads and transit 
authorities worldwide. Prior to joining KKO, David was the Assistant Director and 
Project Manager of Planning and Manager of Transit Applications for the 
Massachusetts Bay Transportation Authority and the Manager of Planning and 
Administration for the Boston & Maine Railroad. In addition to his work with 
Jacobs, Mr. Nelson also holds an appointment as Visiting Professor of Transport 
and Logistics at le Conservatoire National des Arts et Métiers in Paris, France 

SFRTA (Tri-Rail) South Florida East Coast Transit Study | Pompano Beach, 
FL | South Florida Regional Transportation Authority (SFRTA) | Advisor 
Advisor to SFRTA Planners regarding their participation in state led commuter rail 
planning project. Responsible for review and development of service plans, 
operational analyses, cost estimates, economic analyses, financial assessments, 
and ridership forecasts.  

South Florida East Coast Transit Study | Miami-Fort Lauderdale-Palm 
Beach, FL | FDOT District Six | Task Manager 
All service and operations planning analyses including documentation and 
evaluation of existing conditions, capacity studies, rationalization analyses, and 
development/evaluation of rail and bus transit service options for a study 
concerning the viability of providing various passenger transit services within the 
vicinity of the Florida East Coast railway corridor. The corridor runs 83 miles from 
downtown Miami in Dade County to the town of Jupiter in Palm Beach County. 

Aerial Cable Transit Study | Miami, FL | Miami-Dade MPO CSXT East-West 
Passenger Rail Study | Senior Transit Planner 
Evaluating the feasibility of implementing premium passenger east-west 
passenger rail service linking Miami International Airport and the western 
terminal of Miami Dade Transit’s Orange Line with locations to west using a 11 
mile industrial spur currently used for the transport of cement and stone. The 
corridor parallels one of the region’s most heavily congested highway segments. 

North End Layover Study | Pompano Beach, FL | South Florida Regional 
Transportation Authority (SFRTA) | Planning Consultant 
Responsible recommending suitable alternative sites for a new SFRTA regional rail 
layover facility to replace the obsolete facility in downtown West Palm Beach. 
Prepared space needs assessment, reviewed sites identified by local Jacobs 
planners, advised team on conceptual layouts at the preferred locations. 
Continued work in support of conceptual engineering and environmental 
permitting. 

FasTracks Operations and Maintenance Specifications | Denver, CO | 
Regional Transportation District | Requirements and Specifications 
Denver’s Regional Transportation District (RTD) is planning four new commuter rail services to terminate at Denver’s Union 
Station starting operations in 2015. The new lines will be designed, built, operated, maintained and financed by a private 
consortium in a public-private partnership. Mr. Nelson managed the team responsible for developing the contractual 
requirements and specifications for the public-private partnership tender documents. The team also provides technical 
support for RTD’s Planning Department. 

 
 
 
 
 
 
 
 
 

Years of Experience 
35 

Education 
MCRP, City and Regional Planning, 
Harvard University, 1978 

BA, Bates College, 1974 

Employment 
Jacobs: 2006–present 

KKO and Associates: 1994–2006 

Massachusetts Bay Transportation 
Authority: 1987–1994 

Boston and Maine Railroad: 1982–1987 

Professional Affiliations 
Transportation Research Board, 1980-
present 

TRB Commuter Rail Committee, 1985-
2012 

TRB Self-Powered Rail Car Technologies 
Subcommittee, Chair 2001-present 

TRB Passenger Equipment and Systems 
Integration Committee, 2008-present 

TRB Rapid Transit Committee, 2013-
present 

Professional References 
Joe Quinty  
South Florida Regional Transportation 
Authority 
800 NW 33rd Street 
Pompano Beach, FL 33064 
(954) 788.7928 

Amie Goddeau 
FDOT District Six 
5548 Powerline Rd,  
Fort Lauderdale, FL 33309 
(957) 777-4343 
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Foxborough Commuter Rail Study | Boston, MA | Massachusetts Bay Transportation Authority | Project 
Manager 
Project manager evaluating potential to upgrade a special event stadium station in the suburbs of Boston to a full service 
commuter station on a new branch of the region’s commuter rail network. Key considerations include system integration, 
capital and operating costs, system capacity and forecast ridership. 

Portland North Transit Alternatives Analysis | Portland, ME | Maine Department of Transportation | Project 
Manager 
The Maine Department of Transportation is interested in extending passenger rail service to the north of Portland to reduce 
future congestion on the main highway into the city. Mr. Nelson managed a team of railway planners and engineers that 
developed and evaluated MeDOT’s options, looking at a variety of corridors, routes, services and rolling stock options. The 
study encompassed three downtown terminal options, two railway routing options, three possible outer terminals, and a 
bus baseline option. 

MBTA Fairmount DMU Study | Boston, MA | Massachusetts Bay Transportation Authority (MBTA) | Project 
Manager 
Project Manager for Massachusetts Executive Office of Transportation study exploring the feasibility, impacts and cost 
effectiveness of potential service improvement options that could be implemented on the MBTA Fairmount line with the 
use of Diesel Multiple Units (DMUs) to supplement or replace services that are presently offered with push-pull locomotive 
equipment. In particular, the EOT and MBTA are interested in the possible use of DMUs to offer an urban passenger railway 
service that is closer to rapid transit service in its service features, including shorter headways, faster acceleration, shorter 
station dwell times, reduced train crewing, and alternative fare collection regimes. 

New Starts Engineering Workshop | Boston, MA | Federal Transit Administration | Featured Speaker 
Featured speaker on operations planning and capacity at a national workshop to share best practices and clarify the Federal 
Transit Administration’s engineering and project management processes and expectations. Workshop designed to improve 
integration between local project management, design and construction activities and the FTA’s project management 
oversight process. 

Honolulu High Capacity Transit Corridor | Honolulu, HI | Federal Transit Administration | Project Manager 
For the Federal Transit Administration, Mr. Nelson managed an operations and capacity evaluation of the proposed 20-mile 
19-station rapid transit line proposed to service link downtown Honolulu with other key destinations on Southeast Oahu. 
The entire alignment will be constructed on exclusive right of way with substantial portions of elevated railway. The line is 
anticipated to employ automated system controls without the need for human operators. 
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TERESA C. PRICE, PE 
Engineering Feasibility, Alternatives Screening, FTA/DOT 
Grants 
Teresa Price brings over 26 years of experience specializing in transportation and 
transit projects involving governmental policy, programming, planning, design, 
construction and operational management.  Her responsibilities include staff and 
project management, oversight of federal grantees, programming, public 
involvement, preliminary engineering, design, construction inspection and 
construction management. 

Project Experience 
State Environmental Management Office | State of Florida | FDOT Central 
Office | Technical Support 
Providing technical support for several transit-related tasks including the update 
of Chapter 14, Part 1 for transit project development; preparing guidance for 
transit systems planning; developing statewide transit procedures training; and 
reviewing the updated standard transit scopes for National Environmental Policy 
Act (NEPA) transit documents, such as: Type 2 Categorical Exclusion (Type 2 CE), 
Environmental Assessment (EA), Environmental Impact Statement (EIS), and State 
Environmental Impact Reports (SEIR). 

Project Management Oversight Contractor | Region V, Chicago, IL | 
Federal Transit Administration | Task Order Manager 
Technical Lead of the PMOC Team and all associate oversight activities to assess 
the grantee’s management and use of policies and procedures to deliver quality 
projects within budget and on schedule per federal requirements. 

Detroit Department of Transportation Recovery Project | Detroit, MI | 
Detroit Department of Transportation | Task Order Manager 
Providing technical assistance to the Senior Advisor of the FTA Administrator and 
Region V staff to ensure that the DDOT is completing specific activities and that 
progress is made in the areas of procurement, asset management, and financial 
and organizational management.   

Transit Facility Project | Port Huron, MI | Blue Water Area Transit 
Commission (BWATC) | Task Order Manager 
As the recipient of State of Good Repair (SGR) funding for the construction of a 
Transit Hub, the PMOC Team provided technical assistance and oversight that 
included the review and monitoring of the grantee’s Project Management Plan 
(PMP) and supporting project documents. 

Silver Line Bus Rapid Transit Project | Grand Rapids, MI | Interurban 
Transit Partnership | Task Order Manager  
As the recipient of Federal funding for the design and construction of the Silver 
Line Bus Rapid Transit (BRT) system, the PMOC the PMOC Team conducted a 
Readiness Review and provided technical support to the FTA and grantee for the 
award of the Project Construction Grant Agreement (PCGA).  Following grant 
award the PMOC Team provided technical assistance and oversight that included 
the review and monitoring of the grantee’s Project Management Plan (PMP) and 
supporting project documents. 

Wealthy Street Bus Operations Center Renovation Project | Grand Rapids, MI | Interurban Transit Partnership 
(ITP) | Task Order Manager  
As the recipient of American Recovery and Reinvestment Act (ARRA) funding for the renovation of its Wealthy Street Bus 
Operations Center, the PMOC Team conducted a Readiness Review and provided technical assistance and oversight that 
included the review and monitoring of the grantee’s Project Implementation Plan (PIP) and supporting project documents. 

Years of Experience 
26  

Education 
BS, Civil Engineering, Southern Illinois 
University at Carbondale, 1994 

Employment 
Jacobs: 2006–present 

Illinois Department of Transportation: 
1990–2006 

Registrations 
Professional Engineer, Florida (73616), 
2011 

Professional Engineer, Illinois (062-
053305), 1999 

Professional Affiliations 
National Society of Black Engineers  

Women’s Transportation Seminar; 
Member of the Year, 2011 

Professional References 
Deirdre Baker  
Contracting Officer's Representative  
Federal Transit Administration  
202-366-1642 
deirdre.baker@dot.gov 

Mary Lamie   
St. Louis Regional Freightway Executive 
Director  
Bi-State Development 
314-982-1400 
MCLamie@TheFreightway.com 
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ARRA and Transit Investments for Greenhouse Gas and Energy Reduction (TIGGER) Projects | Flint, MI | Flint 
Mass Transportation Authority (MTA) | Reviewer 
As the recipient of ARRA and TIGGER funding for various projects, including a zero emission bus procurement, the PMOC 
team provided technical assistance and review of the grantee’s development and management of policies and procedures 
to deliver quality projects within budget and on schedule per federal requirements. 

Gary Public Transportation Corporation (GPTC) Recovery Project | Gary, IN | Gary Public Transportation 
Corporation | Task Leader 
Through extensive information gathering, interactive workshops and on-site assessments, the PMOC Team evaluated the 
Technical and Financial Capacity and Capability of the GPTC’s management, organization, and operations in order to assist 
the FTA in implementing the GPTC Road to Recovery Plan as a designated high risk grantee. 

Illinois DOT Program Development Engineer | Collinsville, IL | Illinois DOT, District 8 | Bureau Chief 
In charge of managing approximately 100 employees and delivery of a $1 billion, five-year program. Management of the 
multi-year program included directing/coordinating all preliminary engineering functions of project design, plan 
preparation, and right-of-way acquisition to deliver the District’s highway improvement program. Duties required close 
coordination with the Regional Engineer, Secretary of Transportation, elected officials, regional planning organizations, 
local entities, private developers, and other agencies. 

Re-evaluation Study of the New Mississippi River Bridge | St. Louis, MO | Illinois DOT and Missouri Department 
of Transportation (MoDOT) | Oversight Manager 
Oversight Manager of the $1.2 million re-evaluation study of the EIS for the $1.6 billion New MRB. The study included 
refining the design of the 2000-ft clear span cable stayed bridge, Illinois I-70 roadways, and the Missouri I-70 North 
Interchange. Extensive coordination with MoDOT, Federal Highway Administration (FHWA), U.S. Coast Guard, and elected 
officials (state and federal), as well as a “grass roots” stakeholder involvement plan were critical to the completion of the 
study. 
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EMILY RITZLER, AICP 
NEPA, FTA/DOT Grants, Documentation 
Ms. Ritzler has worked on a wide variety of multimodal transportation planning 
projects in various stages of study from concept through preliminary design. She 
understands local government land use and transportation planning processes 
and has conducted a broad range of studies in Florida, Georgia, and Alabama 
examining long-range needs, roadway improvements, high occupancy vehicle 
lanes, transit, and high-speed rail. 

Project Experience 
Tampa Bay Intermodal Feasibility Study | Tampa, FL | FDOT District Seven 
| Planner 
The purpose of this study was to identify potential locations for intermodal 
stations in the Tampa Bay region. Ms. Ritzler was responsible for the development 
of evaluation criteria for the station locations. The intermodal facilities needed to 
be able to support proposed commuter rail alternatives, bus operations and other 
local transit services. 

Transit Mobility Vision Plan | Savannah, GA | Chatham County-Savannah 
Metropolitan Planning Commission | Project Manager 
Ms. Ritzler was the project manager for this task order as part of a master on-call 
planning contract. Her responsibilities included task order oversight, quality 
assurance/quality control, technical analysis and documentation. The results of 
this study have provided data to advance specific projects within the long range 
planning process.  

FDOT State Environmental Management Office, General Consulting 
Services | State of Florida | FDOT Central Office | Planner 
This FDOT State Environmental Management Office (SEMO) general services 
contract includes oversight of several sub consultants and individual tasks. Ms. 
Ritzler is assisting with several tasks involving updates to the Project Development 
& Environment (PD&E) manual, policies, and procedures, including leading 
development of the new Chapter 14 which outlines the procedure for completing 
the environmental analysis for transit projects through the federal process 
(NEPA). Ms. Ritzler is also assisting with development of the guidelines for FDOT’s 
new Transit Concepts and Alternatives Review (TCAR) process which takes the 
place of the previously required Alternatives Analysis for transit projects. The 
TCAR will soon be required for all transit projects seeking state funding through 
FDOT’s New Starts program. 

North Red Line and Purple Line Modernization Environmental Impact 
Statement | Chicago, IL | Chicago Transit Authority | Quality Control 
Ms. Ritzler provided technical assistance and quality review for the general noise 
assessment and other technical memoranda on this project. The Chicago Transit 
Authority (CTA) is proposing to make improvements to the North Red and Purple 
Lines intended to bring the existing transit stations, track systems, and structures 
into a state of good repair. This project is located within a very dense residential 
community and required an extensive analysis of potential noise impacts. 

Tier 1 Draft Environmental Impact Statement for Florida’s High-Speed 
Rail System | Florida | FRA and Florida DOT | Environmental Lead 
Ms. Ritzler was responsible for document preparation and technical analysis. The 
project was the preparation of a programmatic/system-wide Tier 1 Draft 
Environmental Impact Statement for Florida’s high-speed rail corridors, Tampa to Orlando and Orlando to Miami. The 
primary purpose of the project was to meet the FRA requirements for obtaining funding for high-speed rail projects under 
the American Recovery and Reinvestment Act of 2009 and to continue the environmental analysis as required by NEPA. 

Years of Experience 
14  

Education 
MS, Urban Policy Studies, Georgia State 
University 2006 

BA, Geography, University of Georgia 
2001  

Employment 
Jacobs: 2013–present 

CDM Smith: 2007–2013  

PBS&J: 2004–2007 

Parsons: 2001–2004 

Professional Certifications 
American Institute of Certified Planners 
(#020626) 2006 

Geographic Information Science, UGA 
Professional Affiliations 
American Planning Association Georgia 
Chapter 

Women’s Transportation Seminar, 
Atlanta Chapter 
Professional References 
Tom Thomson 
Executive Director  
Chatham County – Savannah MPO 
110 East State St 
Savannah,  GA 31401 
(912) 651-1446 

Shaun Green 
Senior Transportation Engineer 
Atlanta BeltLine, Inc. 
100 Peachtree St, Suite 2300 
Atlanta, GA 30303 
(404) 477-3003 
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Southeast Corridor BRT Environmental Assessment | Jacksonville, FL | Jacksonville Transit Authority | Senior 
Planner 
The JTA is planning for a network of BRT routes on major transportation corridors in the greater Jacksonville region, this 
effort is for the completion of the Southeast Corridor PD&E study, which includes the Environmental Assessment. Ms. 
Ritzler’s role in this project is the coordination of the environmental analysis, GIS mapping and document preparation. 

Rapid Transit System (RTS) Tier I Programmatic Environmental Impact Statement | Jacksonville, FL | 
Jacksonville Transit Authority | Environmental Task Leader 
The JTA is planning for a network of BRT routes on major transportation corridors in the greater Jacksonville region, this 
effort is for the preparation of a Tier 1 Programmatic Environmental Impact Statement (PEIS) on potential corridors. Ms. 
Ritzler’s role in this project is the socio-economic analysis and final document preparation. 

Guidance for Streetcar Program | Savannah, GA | Chatham County-Savannah Metropolitan Planning 
Commission | Project Manager 
Ms. Ritzler was the project manager for this task order as part of a master on-call planning contract. Her responsibilities 
included task order oversight, quality assurance/quality control, technical analysis and documentation. The project explored 
options for streetcar in downtown Savannah and prioritized corridors within an overall system. The technical analysis 
included a peer review of cities implementing streetcar, and analysis of feasibility and recommendations for the next steps. 
The results of this study will be used to pursue grants for funding future phases of streetcar analysis. 

Red Line Extension Environmental Impact Statement | Chicago, IL | Chicago Transit Authority | Quality Control 
Ms. Ritzler provided technical assistance and quality review for the general noise assessment and other technical 
memoranda on this project. The Chicago Transit Authority (CTA) is proposing to extend the red line within an existing rail 
corridor or along new location. This project is located within a very dense residential community and required an extensive 
analysis of potential environmental impacts, particular for noise and historic resources. 

Mobility Matters – I-65/US 31 Alternatives Analysis/Draft Environmental Impact Statement | Birmingham, AL 
| Regional Planning Council of Greater Birmingham | Deputy Project Manager 
The RPC is planning for HOV lanes and BRT in the I-65 corridor and improved bus service on US 31 to serve commuters in 
Birmingham, AL. This is a continuation of the MAGIC 65 study completed in 2007. Ms. Ritzler is actively involved in all stages 
of the project including public involvement, existing conditions analysis, environmental documentation and transit needs 
assessment. This project will also include an analysis of station locations and the availability of sidewalks and other 
pedestrian facilities to these locations.  

North Corridor BRT Environmental Assessment | Jacksonville, FL | Jacksonville Transit Authority (JTA) | 
Environmental Lead 
The JTA is planning for a network of BRT routes on major transportation corridors in the greater Jacksonville region, this 
effort is for the completion of the North Corridor PD&E study, which includes the Environmental Assessment. Ms. Ritzler’s 
role in this project is the task leader responsible for the environmental study including the coordination of the 
environmental analysis, GIS mapping and document preparation. 
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JEFF STILES, AICP, PP 
FTA, FTA/DOT Grants 
Mr. Stiles has extensive experience in the management and technical direction of 
large multi discipline planning assignments. He has directed major assignments 
involving the comprehensive evaluation of transportation, land use and 
environmental projects. Jeff has been responsible for a large number of 
comprehensive transportation studies ranging from large multi-stage major 
investment studies to small local transportation plans. He has completed a number 
of assignments for transit operations, DOT's and various Metropolitan Planning 
Organizations throughout the country. Assignments have included the evaluation of 
projects involving bus rapid transit, light rail transit, commuter railroads, local and 
commuter bus lines and highways. Under his technical direction, projects have 
successfully identified implementable solutions to complex transportation problems. 
Jeff has extensive experience in the FTA "New Starts" process. 

Project Experience 
Central Broward East-West Alternatives Analysis/Draft Environmental 
Impact Statement | Ft. Lauderdale | FDOT District 4 | Project Director 
Project Director for this and Alternative Analysis and Draft Environmental Impact 
Statement for a 20-mile premium transit corridor. Other major tasks in the project 
included identification of station locations, conceptual engineering, evaluation of 
Minimum Operable Segment alternatives, and preparation of a New Starts submittal 
to enter into Preliminary Engineering. The LPA consists of modern streetcar, BRT, 
and rapid bus service connecting downtown Fort Lauderdale, the airport, and the 
suburbs to the west.  

Kendall Corridor Alternatives Analysis | Miami-Dade County | Miami-Dade 
MPO | Project Manager 
Project Manager for a multimodal Alternatives Analysis (AA) to address mobility 
issues within this complex urban corridor in southern Miami-Dade County. The AA 
was performed in accordance with the FTA new starts process and evaluated several 
potential corridors providing access to downtown Miami as well as Miami 
International Airport. Modes of transit evaluated included rapid transit, LRT, DMU, 
BRT as well as managed lanes. Key elements of the projected included integration 
with existing transit services in the region, preservation of existing roadway capacity 
and extensive outreach and public education. 

Newark Bus Rapid Transit Study | Newark, NJ | NJ Transit | Project Director 
Project Director for a study for NJ TRANSIT that evaluated the potential for a future 
Newark Bus Rapid Transit system, including bus signal priority, real time passenger 
information, low-floor buses, ITS applications, and bus priority treatments, such as 
bus lanes and queue jumpers. 

Bus Rapid Transit System Tier 1 PEIS | Jacksonville | Jacksonville 
Transportation Authority (JTA) | Project Principal 
Project Principal for the first Tiered Programmatic Environmental Impact Statements 
(PEIS) undertaken for and approved by the FTA. The purpose of this 13-month effort 
is to obtain a Record of Decision from the FTA for the purpose of allowing the JTA to 
acquire right-of-way to preserve land for BRT stations in the adopted BRT corridors. 
The Tier 1 PEIS documents and examines community and environmental resources and potential impacts within four 
adopted BRT corridors in Jacksonville. The corridors connect downtown Jacksonville with the surrounding communities. The 
Tier 1 PEIS identifies right-of-way parcels that may be needed to preserve land for BRT stations in the corridors and may be 
used by JTA as local match to future federal funding for phases of the BRT system. A Final PEIS was submitted to and 
approved by the FTA and a Record of Decision was awarded. 

  

Years of Experience 
33  

Education 
BA, Urban Studies/Urban Planning, 
University of Denver, 1983 

Linking Land Use and Transportation 
Planning, Lincoln Institute of Land 
Policy, Springfield, IL, 1994 

Leading Professional Service Firms, 
Harvard Business School - Executive 
Management Degree, 2004 

Employment 
Jacobs: 1992–present 

Schoor DePalma: 1984–1992 

Registrations 
American Institute of Certified 
Planners  (#8649) 

Professional Planner, NJ 
(#33LI00400400) 

Professional References 
Khalilah Ffrench  
FDOT District Four 
3400 West Commercial Boulevard 
Fort Lauderdale, FL 33309 
(954) 677-7898 

Wilson Fernandez 
Miami-Dade MPO 
111 N.W. 1st Street 
Miami, FL 33128 
(305) 375-1886 
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Nassau Hub Alternatives Analysis / Environmental Impact Statement | Nassau County, NY | Nassau County 
Planning Commission | Project Manager 
Project Manager for an FTA sponsored Alternatives Analysis and EIS evaluating multi-modal transportation options within 
central Nassau County on Long Island. The study is focusing on developing transportation alternatives for this primarily auto 
dominated market, which is undergoing a transformation from a traditional suburban development pattern to a higher 
density “New Suburbia”. The modal analysis has focused on the use of a modern streetcar system utilizing a series of BRT 
and rapid bus feeder routes from outlying areas. 

West Shore Regional Major Investment Study and Environmental Impact Statement | Bergen, Hudson 
Counties, NJ, and Rockland County, NY | NJ Transit | Project Director 
Project Director responsible for the preparation of a MIS/DEIS in accordance with the USDOT Project Development 
Requirements. The project involves analyzing multimodal transportation solutions to the current mobility problems 
experienced in northern NJ and Rockland County, NY. Under his direction, a multi-disciplined team of engineers, planners 
and environmentalists evaluated several alternative transportation strategies including TSM/bus, commuter rail and light 
rail transit. The project resulted in the advancement of two LRT corridors on one commuter rail corridor, as well as a TSM 
bus alternative. The West Shore Region study area is located in the northeastern corner of suburban New Jersey and the 
southeastern corner of NY State. 

US 90A Corridor Study | Houston, TX | Houston Galveston Area Council | Project Manager 
Project Manager responsible for the preparation of a feasibility study on the potential implementation of transit service in 
the US 90 corridor connecting Houston's METRORail light rail system to several communities in Harris and Fort Bend 
Counties. Management responsibilities included client contact, assigning resources and keeping the study budget and 
schedule. Through a collaborative effort of the H-GAC, the Houston Area MPO, METRO and the local communities, the 
study seeks to develop a transit solution to the growing congestion in the corridor. The project involves a 30-mile freight 
corridor owned by the UPRR and is looking at several transit options including bus, light rail, diesel multiple units (DMU) and 
commuter rail technologies. Technical work undertaken by EK in this study included station area planning, infrastructure 
assessment, operations planning, capital costing, O&M costing, evaluation of alternatives and public/stakeholder outreach 

Hudson-Bergen Light Rail Transit System Environmental Impact Statement and Section 4(f)/ROD | Hudson 
County, NJ | New Jersey Transit | Project Manager 
Responsible for the preparation of the Supplemental DEISs for the Bayonne to Jersey City segment, the Environmental 
Analysis (EA) for Union City, and the Final Environmental Impact Statement (FEIS)/Section 4(f) Evaluation and Record of 
Decision (ROD) for the entire 20.5-mile light rail system. 
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DIANE W. JONES, MPA, APR 
Public Involvement 
Diane has over 22 years of experience in communications and public outreach in 
the Tampa Bay area. She has worked on several public projects that could have a 
direct impact on Hillsborough County residents, including the Tampa Bay Area 
Regional Transportation Authority’s (TBARTA) master plan project and several 
local transportation projects. Diane has run her own public relations agency, DJ 
Public Relations, for over nine years, specializing in transportation- and water-
related projects in the Tampa Bay area. She contracts with B2 Communication. 

Project Experience 
TBARTA Master Plan | Seven-County Tampa Bay Region | Tampa Bay Area 
Regional Transportation Authority | Public Education and Engagement 
Team Leader (Pasco, Hernando, and Citrus Counties) 
The Tampa Bay Area Regional Transportation Authority (TBARTA) was created by 
the Florida Legislature to develop a regional transportation master plan for the 
Tampa Bay region. As a member of the Team that implemented the Public 
Engagement and Education Plan (PEEP), my role was to engage and educate the 
public in the northern three counties (Pasco, Hernando, Citrus) regarding 
TBARTA’s plan. This included coordinating and conducting public speaking 
engagements; proactive media relations including editorial board visits and 
writing and pitching news releases; coordinating over a dozen community 
workshops; writing for e-newsletters and other communication tools; and 
strategic communications and relationship building with key influencers and 
leaders. During my work on the PEEP team, over $2 million was spent on PEEP 
activities for TBARTA. 

Penny for Pasco Renewal Campaign | Pasco County, Florida | Penny for 
Pasco Citizen’s Committee | Campaign Coordinator 
Pasco County, Florida passed a 10-year, 1-cent, Penny for Pasco sales tax 
referendum in 2004. Prior to its expiration, the Penny for Pasco Citizen’s 
Committee launched a campaign to educate residents on the Penny for Pasco and 
why it should be renewed for another 10 years. As the Campaign Coordinator for 
the campaign, I was responsible for the daily activities of the campaign, including 
social media, media relations, Speakers Bureau development and coordination, 
and development of campaign materials. The Penny for Pasco renewal passed 
with nearly 70% approval. 

Moon Lake Forcemain Project | New Port Richey, Florida | Pasco County 
Board of County Commissioners | Public Involvement 
The Moon Lake Forcemain Project was the design, permitting and construction of 
a 5.5 mile, 30-inch diameter pipeline through the Moon Lake area of New Port 
Richey, which includes both business and residential units. My role on the team 
was public outreach, which included the development and implementation of a 
public outreach campaign that included media relations, public meetings, website 
development, and ongoing communications with affected publics. 
 

 
 

Years of Experience 
22 

Education 
B.A., Mass Communications, University of 
South Florida, 1995 

Masters, Public Relations, Public 
Administration, University of South 
Florida, 1998 

Employment 
B2 Communications: 2016–present 

DJ Public Relations, Inc.: 2007–present  

The Environmental PR Group: Jan. 2007–
June 2007 

Pasco County Board of County 
Commissioners: 2002–2006 

AAA Auto Club South: 1995–2002 

Professional Affiliations 
Accreditation in Public Relations (APR)  

Professional References 
Michele Baker 
County Administrator, Pasco County 
8731 Citizens Dr., Suite 340, New Pt. 
Richey, FL 34654 
(727) 847-2411 x8115 

Kevin Bakewell, APR 
Sr. V.P. & Chief Public Affairs Officer, The 
Auto Club Group 
1515 N. Westshore Blvd., Tampa, FL 
33607 
(813) 289-5000 
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JESSE BLACKSTOCK, PE 
Market Study and Corridor Identification 

Years of Experience 
18 

Education 
BS Civil Engineering, 1999 

Florida State University 
Registration 

Professional Engineer 
Florida No. 69925, 2009 

Work History 
BCC Engineering, Inc. (Tampa) 

2014 – Present 
Stantec Consulting Services, Inc. 

2005 – 2014  
PBS&J 

1998 – 2005  
 
 

Professional References  
Bob McDonaugh 

Economic Development Administrator 
City of Tampa 

306 East Jackson Street  
Tampa, FL 33602 

(813) 274-8245 
Paula McGuiness 

President 
President of St. Joseph’s Hospital-North 

4211 Van Dyke Rd,  
Lutz, FL 33558 
(813) 443-7000 

Overview 
Mr. Blackstock, Director of Land Development, has 18 years of experience in the land 
development arena. Throughout his distinguished career he has led the design of 
regional, large-scale mixed-use developments, large industrial development, both 
local and global Department of Defense (DoD) installations, world-class entertainment 
destinations, and award winning healthcare facilities. As a leader in the development 
community, his technical skills are superior in the areas of stormwater management, 
site design, facilities master-planning, utility design, and construction administration.   
Project Experience 
Morton Plant North Bay Hospital Emergency Department 
Expansion/Renovation; Pinellas County, FL; Client: BayCare Health Systems; 
Reference:  Laura Guinan, (727) 462-7853; laura.guinan@baycare.org; Project 
Duration: 2015 to 2017 (Est.) – This project is the initial step in the implementation of 
the North Bay Campus master plan. The project consists of an +/- 11,000 SF 
expansion to the existing emergency department (ED), a new ED walk-in entrance 
drive and canopy, a new ambulance drive and canopy, and the relocation of the main 
entrance to the hospital. Responsible for civil/site design, permitting, construction 
administrative services, and project management. Project Role: Project Engineer 
(Civil/Site) 
Tampa International Airport Master Plan; Tampa, FL; Client: Hillsborough 
County Aviation Authority; Project Duration: 2013 to 2014 – Responsible for 
master infrastructure planning, design and permitting for this major airport facility 
which consisted of over 23,000 parking spaces and well over 100 acres of ancillary 
developments. Project Role: Sr. Utilities Engineer 
Morton Plant Hospital Surgery Tower Addition; Pinellas County, FL; Client: 
Morton Plant Hospital Association, Inc., Reference: Laura Guinan, (727) 462-
7845; laura.guinan@baycare.org; Project Duration: 2010 to 2016 – Responsible 
for civil/site design, permitting, and construction administrative services, landscape 
architecture design services, traffic planning and engineering services, and LEED 
support services for the future 110-bed surgery and women’s tower addition on the 
existing Morton Plant Hospital campus located in Clearwater, Florida. In addition to 
the tower addition, multiple site improvements are anticipated to support the project 
such as new 2-level parking garage, major utilities upgrade and relocations, satellite 
parking, existing emergency room relocation, and several centrally located landscape/hardscape healing gardens. The project also 
required close coordination with Pinellas County Transit Authority for future light rail station on campus.  Project Role: Project Manager 
St. Joseph's Hospital - South Campus Master Planning; Hillsborough, FL; Client: St. Joseph’s Health Care Center, Inc.; 
Reference: Paula McGuiness, (813) 443-7000; paula.mcguiness@baycare.org; Project Duration: 2011 to 2015 – Responsible for 
full onsite and offsite design, permitting and project management services as well as master planning services of this 70-acre large-
scale regional hospital. This included working closely with the Architect to provide input on site layout, access/circulation, stormwater, 
water and wastewater services, grading, and initial construction cost estimates. Responsible for providing rezoning support, civil/site 
design and permitting services, transportation and traffic engineering services, environmental/ecological services, survey services, 
landscape/hardscape and irrigation design services, and LEED support services for the future development of this regional hospital. 
The future campus is to include a 400,000 S.F. hospital consisting of 350 beds, and 280,000 S.F. of medical office use. The project 
also required close coordination with HART for new transit facilities located onsite.  Project Role: Project Manager  
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JESSE BLACKSTOCK, PE 
Market Study and Corridor Identification 

Lakeland Regional Medical Center - Lakeland, FL; Client: Lakeland Medical Regional Health System; Reference: Elaine 
Thompson, (863) 687-1100; elaine.thompson@lrmc.com; Project Duration: 2012 to 2015 – Responsible for design, permitting and 
master planning services. Responsible for providing master planning support, civil/site design, permitting, and ecological/environmental 
services for the future expansion of this 70-acre large-scale regional hospital. The future expansion included a new Women’s and 
Children’s Pavilion. Additional master planning services were provided to support the Client’s vision of expanding the campus to the 
north by securing an additional +/-40 acres. Future long-range planning involved relocation of the ED, and three (3) new bed towers, 
which result in a total campus bed count of +/-1,100. Project Role: Project Manager 
Amazon.com Fulfillment Center; Hillsborough County, FL; Client: Seefried Properties; Reference: Jim Condon, (404) 233-
0204; jimc@seefriedproperties.com; Project Duration: 2013 to 2014 – Client manager and trusted advisor to Amazon.com and the 
developer USAA Real Estate properties to develop a 1.1M S.F. fully automated fulfillment center located in southern Hillsborough 
County. Project was designed and permitted within one and half months, and consisted of 2,600 parking spaces and situated on +/-80 
acres. Project resulted in upwards of 4,000 local jobs being created with an average base salary of $85,000. This is the first Amazon 
Fulfillment center in Florida and has the possibility of accommodating Amazon’s first “Amazon Fresh” concept, which affords customers 
real time delivery of grocery associated products. Project Role: Project Manager.  
Channel District Strategic Action Plan Implementation; Tampa, FL; Client:  City of Tampa; Bob McDonaugh, (813) 274-8245; 
Bob.McDonaugh@tampagov.net; Project Duration: 2006 to 2009 – Responsible for civil design of roadway, stormwater drainage, 
and utility improvements as well as the addition of pedestrian facilities and parking for residential and commercial areas abutting the 
roadways. This project involves engineering and design services to implement the recommendations of the Strategic Area Plan that are 
critical to supporting the district’s revitalization. Was selected to perform program management, design, and construction administration 
services for more than $50 million in new infrastructure and public realm improvements. As part of the project the City of Tampa’s 
Mayor required the existing street car facilities remain active during construction. Multiple utilities were proposed to intersect the active 
street car tracks.  In order to facilitate this request approximately one hundred and sixty-five (165 LF) linear feet of forty-eight (48” RCP) 
inch RCP storm pipe was micro-tunneled beneath the tracks at a depth of more than twelve feet. Project Role: Sr. Project Engineer. 
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SUNG-RYONG HAN 
Modeling/Data, Situational Appraisal 

 
Overview 
Mr. Han serves is a Senior Planner and Lead Technical professional for Travel Demand 
Modeling and is responsible for long-range transportation planning, subarea/corridor 
planning, land use planning, project development and environmental (PD&E) studies, 
geographic information system (GIS) projects, and traffic engineering studies. He has just 
completed work on converting the state’s transportation models to Citilabs’ Cube Voyager 
software.  In addition to the Cube Voyager software he has experience with various other 
traffic engineering and GIS software, including Highway Capacity Software (HCS), 
Synchro, ITRAF, Florida Standard Urban Transportation Model Structure (FSUTMS), 
Viper, ArcView, and TransCAD. His work has gained him credibility and an outstanding 
relationship with the client. 
Project Experience 
Tampa Bay Regional Transportation Analysis (RTA), Phase 14; Tampa, FL; Client: 
FDOT District Seven; Reference: Danny Lamb, Systems Planning Manager, (813) 
975-6437; daniel.lamb@state.dot.fl.us; Contract Amount: $2 million; Project 
Duration 2015 to 2018 – The purpose of this project will be (1) to improve and validate 
the Tampa Bay Regional Planning Model (TBRPM) and other travel demand models and 
forecasting and analysis tool used by District Seven and the District Seven Metropolitan 
Planning Organizations (MPOs) and local  agencies; and (2) to provide modeling 
assistance and other technical assistance for the update and maintenance of the District 
Seven Metropolitan Planning Organizations (MPO)s’ Long Range Transportation Plans 
(LRTPs) and for conducting corridor studies, subarea studies and other  special 
transportation analyses for District Seven. Project Role: Project Manager/Senior Modeler. 
Busch Boulevard Traffic Improvement - Lane Reduction Analysis; Client: American 
Consulting / FDOT District Seven; Reference: Brian Shroyer, CPM, (813) 975-
6449; brian.shroyer@dot.state.fl.us; Project Duration 2015 to Present – Project 
Manager responsible for data collection and data management, existing data review, 
development of project concept traffic, Design Hour Volume (DHV) development, Synchro 
analysis, operational improvement, evaluation and recommendation for group of 
alternatives including roadway diet alternatives, and Design Traffic Memorandum. Project 
Role: Project Manager/Senior Modeler. 
Hillsborough Light Rail New-Start Application, Tampa, FL, Hillsborough Area 
Regional Transit Authority (HART); Reference: Richard Clarendon, Phone: (813) 
223-6831 x2102- -Deputy Project Manager Responsible for the preparation of a FTA New 
Start planning application for a 9-mile Light Rail Corridor between Downtown Tampa and 
the University of South Florida for the Hillsborough Area Transit Authority 
(HART).  Responsible for Transit Ridership estimation, Transit Ridership Survey Data 
review and Analysis, user benefit analysis and Coordination with FTA on behalf of HART.  
Kendall Corridor Transportation Alternatives; Miami-Dade County, FL; Client: Miami-Dade MPO; Reference: Wilson 
Fernandez; Phone (305) 375-4507– Project leader responsible for analyzing the BRT feasibility along with other fixed guideway 
alternatives on Kendal Drive and evaluating transit improvement alternatives based on FTA New Starts procedure.  Project 
responsibilities included project coordination, development of transit baseline mode, and User benefit analysis of five alternatives.  
I-95 Managed Lanes Planning Level Traffic and Revenue Study; Broward and Palm Beach Counties, FL; Client: Florida’s 
Turnpike Enterprise; Reference: Andrew D. Velasquez, PE, PTOE, (954) 934-1161; andrew.velasquez@dot.state.fl.us; Length: 
45 miles; Project Duration: 2011 to 2015 – Responsible for travel demand modeling for a 45-mile managed lane section on the I-95 
between Ives Dairy Road to Lantana Road, data management, coordinating socio-economic data update process, project model 
validation and calibration and alternative analyses efforts. Project Role: BCC Project Manager/Senior Modeler 

Years of Experience 
20 

Education 
ME in Civil Engineering, 1998 

University of Florida 
MS in Construction Management, 1996 

Southern Polytechnic University 
BS in Civil Engineering, 1994 

Keimyung University, Korea 
Work History 

BCC Engineering, Inc. (Orlando) 
2006 – Present 

Citilabs, Inc. 
2005 – 2006 

Gannett Fleming, Inc. 
2000 – 2005 

The Corradino Group, Inc. 
1999 – 2000 

Hyub-Shin, Inc. 
1994 – 1998 

Professional References  
Randy Fox, AICP  
Planning Manager  

Florida’s Turnpike MP 263, Bldg 5315 
Ocoee, FL 34761 

(407) 264-3041 
Ming Gao 

Intermodal Systems Development 
Manager  

FDOT District Seven 
11201 N. McKinley Drive, MS-7-500 

Tampa, FL  33612-6403 
(813) 975-6454 
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SUNG-RYONG HAN 
Modeling/Data, Situational Appraisal 

 
OOCEA Model Development; Orlando, FL; Client: Central Florida Expressway Authority (CFX; formerly Orlando Orange 
County Expressway Authority or OOCEA); Reference: Hugh W. Miller, Jr., PhD, PE, (407) 660-6440; millerhw@cdmsmith.com; 
Project Duration: 2012 to 2014 – Project Manager responsible for the new OOCEA model development and update using OUATS 
model, adding Brevard County to the model, sub-area modeling, data management, toll assessment, traffic and revenue analysis, 
alternative analysis, and interim year revenue model development, and documentation. Project Role: Project Manager/Senior Modeler. 
Homestead Extension Florida Turnpike (HEFT) and NW 25th Street Connections / NW 25th Street Viaduct Extensions Traffic 
and Revenue Study; Miami-Dade County, FL; Client: Florida’s Turnpike Enterprise; Reference: Andrew D. Velasquez, PE, 
PTOE, (954) 934-1161; andrew.velasquez@dot.state.fl.us; Project Duration: 2014 to Present – Project Manager responsible for 
project coordination, data management, travel demand model development and validation, sub-area model development, socio-
economic data conversion and updates, land use alternative development and test, alternative analysis for trucks, and revenue and 
traffic analysis. Project Role: Project Manager/Senior Modeler. 
MDX Project No. 83611 – SR 836/Dolphin Expressway Improvements from NW 17th Avenue to the Midtown Interchange; 
Miami-Dade County, FL; Client: Miami-Dade Express Authority (MDX); Reference: Ytve Guerrera, PE, (MDX GEC) (305) 222-
1449; yguerrera@hntb.com; Length: 1.5 miles; Project Duration: 2014 to Present – Project Manager responsible for project 
coordination and overseeing travel demand modeling, data management, sub-area modeling, toll facility evaluation and incorporation, 
Origin-Destination (OD) data evaluation and analysis, design traffic development, and concept analysis and alternative 
recommendation. Project Role: Project Manager/Senior Modeler. 
I-75/SR 826 Managed Lanes Investment Grade Traffic and Revenue Study; Broward and Miami-Dade Counties, FL; Client:  
Florida’s Turnpike Enterprise; Reference: Andrew D. Velasquez, PE, PTOE, (954) 934-1161; andrew.velasquez@dot.state.fl.us; 
Length: 34 miles; Project Duration: 2011 to 2014 – Project QA/QC Coordinator responsible for coordinating and  overseeing sub-
area modeling, investment grade traffic estimation, and toll choice modeling implementation for a 34-mile managed lane section on the 
I-75 and SR 826 to the Florida Turnpike, managed lane alternative analysis including analysis and evaluation of Bluetooth Origination-
Destination (OD) data and the stated/revealed preference survey during the investment grade study. Project Role: Project 
Manager/Senior Modeler. 
Dynamic Traffic Assignment Model Development for the Integrated Congestion Pricing Plan Phase II; Miami-Dade County, FL; 
Client: Florida’s Turnpike Enterprise; Reference: Andrew D. Velasquez, PE, PTOE, (954) 934-1161; 
andrew.velasquez@dot.state.fl.us; Length: Southeast Florida Region-wide; Project Duration: 2011 to 2015 – Responsible for 
developing, implementing, and evaluating  the feasibility of a dynamic traffic assignment (DTA) model within the Southeast Regional 
Planning Model (SERPM) study area. The efforts include data compilation; DTA sub-area model preparation and evaluation for the 
area of influence including Florida Turnpike Enterprise’s mainline in Broward and Palm Beach Counties in support of the Florida 
Turnpike’s Phase II of the Integrated Congestion Pricing Plan. Project Role: Project Manager/Senior Modeler. 
Enhancement of Florida Statewide Model for SIS 2040 Needs Plan; Tallahassee, FL; Client: FDOT Central Office; Reference: 
Thomas Hill, (850) 414-4823thomas.hill@dot.state.fl.us; Length: Statewide; Project Duration: 2010 to Present – Responsible 
for incorporating Strategic Intermodal System (SIS), Long Range Transportation Plan (LRTP), and Transportation Improvement 
Program (TIP) network updates into the highway network, evaluation and conflation of National Household Travel Survey data, socio-
economic updates, and SIS corridor validation. Responsibilities included staff training, project coordination, application development, 
and validation. Project Role: Project Manager/Senior Modeler. 
Florida Regional Evacuation Study, Florida; Client: FDOT Central Office/Regional Planning Councils; Reference: Huiwei Shen, 
(850) 414-4911; ehuiwei.shen@dot.state.fl.us; Length: Statewide; Project Duration: 2008 to 2009 – Project included the 
development of a transportation analysis model capable of supplementing the risk and vulnerability assessments in the State’s Hazard 
Mitigation Plan. Utilizing the Cube Avenue mesoscopic modeling software to simulate the hour-by-hour movement of vehicles, the 
model highlighted deficiencies along evacuation routes and provided easy to present areas of improvement. Responsibilities included 
meeting with key stakeholders to develop modeling requirements, socio-economic data development, script development, and review. 
Project Role: Project Manager/Senior Modeler 

mailto:millerhw@cdmsmith.com
mailto:andrew.velasquez@dot.state.fl.us
mailto:yguerrera@hntb.com
mailto:thomas.hill@dot.state.fl.us


   

 

Years of Experience 
20  

  
Education 
M.S., Civil Engineering 
University of South Florida, 1998 
B.S., Civil Engineering 
University of South Florida, 1996 

  
Employment History 
HNTB: 2010–present 
FDOT District One: 1996–2010 

  
Professional Registrations 
Professional Engineer - Florida (2001) 

  
Professional Affiliations 
Florida Automated Vehicle Technology and 
Infastructure Working Group - Secretary 

  
Certifications & Training 
Highway Program Financing 
Advanced Project Traffic Forecasting  
Quality Level of Service Analysis  
Synchro  
ADA for Construction Projects  
Modern Roundabout Design Workshop 

  
References 
Marlon Bizerra, PE 
FDOT District 1 
801 N. Broadway Ave.  
Bartow, FL 33830-3809   
(863) 519-2250 
 
Ed Hutchinson 
FDOT Systems Planning 
605 Suwannee Street 
Tallahassee, FL 32399-0450 
(850) 414-4910 
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BEN WALKER, PE  
Autonomous Vehicles 
 

Ben Walker has 20 years of experience in the civil 
engineering field, including Intermodal Systems 
Development (ISD), Project Development and 
Environment (PD&E) studies, transit research, and 
land use planning. Prior to joining HNTB, Ben 
worked with the Florida Department of 
Transportation (FDOT) District One beginning in the 
Professional Engineer Trainee Program, 

transitioning to a PD&E project manager and ultimately the ISD manager. 

Ben and HNTB are working with FDOT Central Office to prepare for the 
integration of automated and connected vehicles for all modes into existing 
and future transportation activities. HNTB provides consultant services helping 
lead the Florida Automated Vehicles Initiative Steering Committee and 
Working Groups and developing and implementing an outreach plan. 
Additionally, HNTB currently manages several pilot and research projects on 
issues such as Advanced Driver Assistance Systems, freight and drayage 
movements, service vehicle requirements, unmanned surface vessel systems, 
impacts to transportation and land use, intersection safety, improved mobility 
options, connected vehicle message delivery systems, long range planning, 
and vehicle platooning. 

Relevant project experience includes the following: 

Pinellas Suncoast Transit Authority (PSTA), General Engineering Consultant, 
Pinellas County, FL – Project Manager for this tasks including life cycle costs 
development and analysis for comparing bus operations to light rail operations, public 
outreach material development, public polling, and economic factors influencing agency 
business plans. (08/ 2013 -  Present) 

Lakeland Area Alternatives Analysis PD&E, FDOT District One, Polk County, 
FL – Project Manager for this feasibility/PD&E study to determine a multimodal approach for 
improved transportation planning throughout the northern portion of Lakeland. The study area 
is bounded by Kathleen Road to the west, US 92 to the south, I-4 to the north, and Lakeland 
Hills Boulevard to the east. Innovative data collection and project approaches are being 
utilized throughout this study. (07/2015 - Present) 

Regional Premium Transit Services, Tampa Bay Area Regional 
Transportation Authority (TBARTA), Tampa, FL - Project Manager for FDOT District 
Seven, in partnership with TBARTA. This study considers short-term regional premium transit 
service enhancements to be implemented within two to five years. The study involves extensive 
coordination, design, evaluation and prioritization of potential projects with the counties, 
Metropolitan Planning Organizations (MPOs), transit providers and other stakeholders within 
the TBARTA region. Potential projects include intelligent transportation system based 
amentities and other roadway infrastructure, such as bus on shoulder operations and queue 
jump lanes. (06/2011 – 06/2016) 
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Tampa-Hillsborough County Expressway Authority (THEA), Bus Toll Lane, 
Hillsborough County, FL – Engineering Advisor to THEA, in partnership with Hillsborough 
Area Regional Transit (HART), who is evaluating the feasibility of developing regional bus toll 
lane network utilizing both limited access roadways and arterials. Potential projects from the 
analysis include buses on a price-managed lanes system, queue jump lanes, queue jump 
underpasses and overpasses and transit signal priority measures. (11/2010 – Present) 

Automated Vehicle Support Consultant, FDOT Central Office, Tallahassee, 
FL – Project Engineer for this task work order-based contract. Services have included serving 
as Secretary for the Florida Automated Vehicles Technology and Infrastructure Working Group. 
Other task assignments have included coordination and review of the Express Lanes 
Handbook and the District 7 Regional Concept of Transportation Operations kick-off meeting. 
(01/2015 - Present) 

I-4 Express Lane PD&E Study,  Hillsborough and Polk Counties, FL - Project 
Manager during the Master Planning stage of the PD&E Study.  During this portion of the 
PD&E led the development of the initial starter and long term project concepts.  Also helped 
develop Master Plan project descriptions, design criteria, regional concept of transportation 
operations documentation, and public outreach materials. (04/2011 – Present) 
FDOT District One GEC ISD Services, FDOT District One, FL – Project Manager 
for GEC ISD tasks.  Tasks completed as a part of GEC assignments included an analysis of gas 
tax collections and distributions within the district and statewide, converting a proposed one-
way pair facility to two way operations, roundabout design and analysis, Minor Type II 
Categorical Exclusions for sidewalks and pedestrian bridges, traffic analysis, scope 
development, and subarea planning analysis for future PD&E studies.  (2010 – 2015) 

FDOT District One, Bartow, FL – ISD Manager responsible for managing, training and 
developing leaders within the Systems Planning, Modal Development and Community Liaison 
sections of ISD. Reviewed and developed statewide and district policies, programs and 
roadway and transit planning documents. Examples of these included the Sarasota Bus Rapid 
Transit Alternatives Analysis, Port Manatee Connector Study, Lakeland Area Mass Transit 
District Strategic Operations Analysis, US 41 Connecting the Bayfront Study, Sarasota and 
Bradenton Downtown Mobility Plans, and the East-West Connector Road Study. Provided 
technical assistance and leadership to area MPOs, Boards of County Commissioners (BOCCs), 
local municipalities, transit agencies, Port Manatee and airports on issues related to DOT 
projects, programs, budgeting and prioritization. Provided technical analysis and review for 
transportation plans, project traffic, intersection/ interchange analysis and growth 
management activities on projects, such as SR 70 Corridor Access Management Plan (CAMP), 
US 98 CAMP, SR 82 CAMP, US 41 CAMP, Everglades Boulevard Interchange Justification 
Report (IJR), Pace Road IJR, Isles of Athena IJR, Box Interchange IJR, I-75 Systems 
Interchange Modification Report (IMR), Colonial Boulevard IMR,  and SR 951/SR 84 IMR. 
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Years of Experience 
31  

 
Education 
B.S., Civil Engineering, Virginia Tech, 1985  

 
Employment History 
HNTB: 2016–present 
Parsons Brinckerhoff: 1994–2016 
Maryland State Highway Administration: 
1985–1994 

 
Professional Registrations 
Professional Engineer –   
Florida (2012), Maryland (1992), Virginia 
(1991) 

 
Professional Affiliations 
Institute of Transportation Engineers 
Transportation Research Board

 
References 
Mike Merrill 
County Administrator 
601 E Kennedy Blvd., 
Tampa, FL 33602 
(813) 272-5750 
MerrillM@HillsboroughCounty.ORG 
 
Joe Waggoner 
Executive Director 
Tampa Hillsborough Expressway Authority 
1104 East Twiggs Street, Suite 300 
Tampa, FL 33602 
(813) 272-6740 
joe@tampa-xway.com 

 
 

 

 

 

 

 

 

GEORGE WALTON, PE 
Coalition Team, Purpose and Need, Visioning, FTA/DOT Grants 
 

George Walton is a professional engineer with 
experience in transportation and environmental 
planning, project development, public involvement, 
and conceptual engineering. He has served as both 
a project manager and project engineer for 
numerous studies and has been responsible for 
such tasks as supervision and completion of 
engineering and environmental efforts, 

coordination of public involvement programs, and liaison with governmental 
agencies. 

Relevant project experience includes the following: 

Hillsborough County Transportation Plan (Go Hillsborough, Hillsborough 
County, Florida – Principal-in-Charge for this county-wide multimodal transportation plan. 
The Board of Hillsborough County Commissioners (BOCC), the mayors of Plant City, Tampa, 
and Temple Terrace, and the Chair of the HART Board of Directors, collectively referred to as 
the Policy Leadership Group (PLG), came together to create a community-driven 
transportation plan that will provide traffic flow relief and improve transit service options 
which support job creation and economic prosperity for all residents. The team conducted 
community engagement activities, validated and analyzed project needs, costs and funding 
data, and made recommendations for a Community Transportation Plan.  (08/2014 – 
02/2016) 

FDOT District Seven, I-275 from Martin Luther King, Jr. Boulevard to Bearrs 
Avenue PD&E Study, Tampa, Florida – Project Manager and Principal-in-Charge for 
this Project Development and Environment (PD&E) study that evaluates concurrent flow and 
reversible managed lane alternatives. A Regional Managed Lanes Master Plan will also be 
developed and will serve to guide transportation decision making. (06/2013 - 12/2014) 

Tampa Hillsborough Expressway Authority, Bus Toll Lane Concept 
Feasibility Study, Tampa, Florida - Principal in Charge for the Tampa Hillsborough 
Expressway Authority’s (THEA) Proof-of-Concept Feasibility Study of a Bus Toll Lane (BTL) 
network within Hillsborough County, Florida. The study generally included the preparation of 
the traffic projections, engineering estimates and analyses required to identify the 
operational, economic and community values of a BTL network within Hillsborough County 
along with the development of reports and presentations necessary to communicate the 
results of the study to the THEA and Hillsborough Area Regional Transit Boards of Directors, 
the Florida Department of Transportation, the Federal Highway Administration, the 
Hillsborough County Metropolitan Planning Organization and the Tampa Bay Area Regional 
Transportation Authority.  (08/2011 – 12/2013) 

Hillsborough County, Bruce B. Downs Transit Analysis, Tampa, Florida - 
Project Manager for a feasibility level evaluation of integrating enhanced transit, MetroRapid 
Bus Rapid Transit (BRT) or Light Rail Transit (LRT), into the proposed six or eight lane Bruce B. 
Downs Boulevard (BBD) configurations. The focus was on roadway and transit engineering 
elements (typical section, alignment, operations). The study limits were between East Bearss 



 

 Resume – George Walton, PE 

GEORGE WALTON, PE 
 

  

Avenue and East County Line Road (a distance of approximately 8 1/4 miles).  (01/2010 – 
06/2010) 

FDOT Central Office, Miami to Orlando High-Speed Rail Project 
Development and Environment (PD&E) Study, Orlando, Florida - Deputy Project 
Manager for this 235-mile corridor between the Miami Intermodal Center (MIC) and the 
Orlando International Airport (OIA). This study included engineering and environmental 
analysis for the rail system as well as all associated roadway improvements. The study was to 
be supported by a strong public involvement program.  (12/2009 – 08/2011) 

HART Alternatives Analysis (AA), Tampa, Florida - Production Manager for this AA 
study from the University of South Florida area through Downtown to the Westshore area, a 
length of approximately 17 miles. The study evaluated light rail transit (LRT) and bus rapid 
transit (BRT) alternatives in accordance with FTA policy and guidance which included travel 
demand analysis, environmental analysis and public involvement.  Station location 
alterantives were evaluated including transit oriented development (TOD) components.  
(07/2009 – 06/2011) 

FDOT District Seven, I-75 PD&E Study, Tampa, Florida - Project Manager and 
Principal-in-Charge for this Project Development and Environment (PD&E) Study for I-75 from 
South of US 301 to North of Fletcher Avenue in Hillsborough County, Florida. This study also 
included a Traffic Study of the I-75 corridor from Moccasin Wallow Road in Manatee County to 
North of Fletcher Avenue in Hillsborough County, Florida. The Traffic Study was the basis for 
conceptual design alternatives development in support of this PD&E Study and the PD&E 
Study for Interstate-75 (State Road 93A) from Moccasin Wallow Road to South of US 301 in 
Manatee and Hillsborough Counties, Florida. A Corridor Vision was also developed and served 
to guide transportation decision making.  (02/2008 – 12/2013) 

Publications and Presentations 

Presenter, “What is Transit?” City of Tampa Transportation Forum, June 20, 2012 

Presenter, “High Speed Rail: A Catalyst for Community Building,” Florida ITE Conference, 
October 25, 2010 

Keynote Speaker, “Florida High Speed Rail and HART Alternatives Analysis,” University of 
Florida Planning School, September 30, 2010 
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LARA BOUCK, PE, AICP 
Alternatives Development 
Lara Bouck is a Senior Planner in Lochner’s Southeast region. She joined the firm 
in 2014 with 10 years’ experience in transportation and transit planning. 

Ms. Bouck is an experienced planner and project manager, who has been a key 
player in a number of large-scale projects and completed a diverse range of 
planning activities for private, municipal, regional, and state-level clients. Her 
expertise encompasses feasibility and corridor studies, project development and 
environment (PD&E) studies, capital cost development, social and cultural impact 
analyses, public involvement techniques, and the preparation of FTA and NEPA 
documentation. She has had notable involvement in transit planning initiatives 
related to rail (commuter, light, and freight), bus rapid transit, intercity bus 
service, and regional intermodal systems, as well as for trails and other 
pedestrian/non-motorized facilities. She has also worked on numerous 
transportation- and traffic-focused planning projects, ranging from city center 
master plans to PD&E studies for interstate improvements. 

Project Experience 
15th Street East/301 Boulevard East PD&E Study | Bradenton, FL | Florida 
Department of Transportation District One | Senior Planner  
PD&E study for the widening of 4.5 miles of 15th Street East / 301 Boulevard East 
from two to three lanes, and the construction of associated Complete Streets 
elements, such as bicycle lanes, sidewalks, pedestrian crossings, street lighting, 
and roundabouts, as well as transit improvements. Impacts to a historic district, 
historic cemetery, and creek are key concerns, as are potential contamination 
issues from petroleum and hazardous waste sites. Responsible for: Primary author 
for the Design Traffic Technical Memorandum and Roundabout Evaluation 
Technical Memorandum. Responsible for: 

• Compiling and synthesizing technical information from team traffic 
engineers and roundabout experts. 

I-75 Regional Corridor Transportation Use Evaluation | Multiple Counties, 
FL | Florida Department of Transportation District Seven | Project 
Manager 
Lochner is conducting a regional corridor transportation use evaluation for 
consideration of transit options along the I-75 Corridor, from Wesley Chapel in 
Pasco County to the north to the Bradenton/Palmetto area in Manatee County to 
the south. Additional considerations include assessing transit options for the 
connection from Brandon to downtown Tampa in Hillsborough County. 
Responsible for:  

• Overseeing client coordination, scope development and completion of all 
tasks under the Task Work Order based contract. 

U.S. 192 Corridor Alternatives Analysis | LYNX | Transportation Planner 
Served as Transportation Planner for this project to study transit and 
transportation options on U.S. Highway 192 – the busiest roadway corridor 
supporting traffic leading into Walt Disney World. The goal of the LYNX U.S. 192 
AA project is to determine the best ways to improve mobility, community 
connectivity to SunRail, and economic development along the corridor. The 
approach is to provide more transportation choices, support sustainable housing, 
and enhance the economy and existing communities through coordinated policies 
across multiple government entities. Major responsibilities included compilations 
of the existing conditions reports, significant contributions to the alternatives 
analysis documentation, and coordination of public involvement activities. 

Years of Experience 
12 

Education 
BS, Materials Science and Engineering, 
Northwestern University, Evanston, IL 
2002 

MS, Urban and Regional Planning, Florida 
State University, 2004 
Employment 
H.W. Lochner: 2014–Present 

RS&H: 2012–2014 

Vanasse Hangen Brustlin (VHB): 2010–
2012 

Jacobs Engineering: 2004–2010 

Professional Affiliations 
American Institute of Certified Planners 

American Planning Association, Florida, 
Sun Coast Chapter 

Women’s Transportation Seminar  

Registrations 
Professional Engineer: #70129 

American Institute of Certified Planners 
(#151107), 2005 

Professional References 
Cassandra Borchers, AICP 
Chief Operating Officer, Pinellas Suncoast 
Transit Authority  
3201 Scherer Drive 
St. Petersburg, Fl. 33716 
(727) 540-1802 

Andrea Ostrodka 
Manager of Strategic Planning, LYNX 
455 N. Garland Avenue 
Orlando, FL 32801 
(407) 254-6019  
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Tri-Rail Coastal Link (fka South Florida East Coast Corridor (SFECC)) | Various Counties, FL | Florida Department 
of Transportation District Four | Transportation Planner 
This project consisted of providing management, project development and technical supervision of the national consultant 
team, interfacing with the FEC, the Florida Department of Transportation (FDOT), FTA and many other stakeholders for the 
$2.5 billion, 85-mile integrated passenger rail project development effort in an existing freight corridor through Miami-
Dade, Broward and Palm Beach Counties. Primary responsibilities included compiling pre-project development 
documentation, assistance with preparation of a (winning) TIGER grant funding application, coordinating the development 
of Categorical Exclusion documentation for key connections between the FEC and CSX corridors, assisting with oversight of 
NEPA/FTA New Starts environmental development, technical development and project coordination. 

Strategic Regional Transit Needs Assessment | Various Counties, FL | Florida Department of Transportation 
District Seven | Transportation Planner 
This project consisted of a two-year study of the regional transit infrastructure needs in an eight-county area: Citrus, 
Hernando, Hillsborough, Manatee, Pasco, Pinellas, Polk, and Sarasota. The project included development of transit 
performance criteria for use by FDOT in determining how to create a regionally balanced system while maximizing 
resources and opportunities for funding transit services in the Tampa Bay region. Responsibilities included completion of 
the market trends analysis associated with this project. 

Green Line Light Rail Service Extension | MassDOT/MBTA | Transportation Planner 
This project’s first phase involved an alternatives analysis of various modes (commuter rail, light rail, bus rapid transit, and 
TSM) and options for providing enhanced transit services in the study area. This was followed by planning/ engineering 
services for the proposed light rail extension and involved alternatives analysis, and evaluation of the environmental 
impacts of various alignments. It included development of a DEIR/EA, civil engineering, transportation planning, 
environmental permitting services, a robust public involvement program, and submission of the FTA New Starts Application. 
Major responsibilities included preparing the Project Management Plan, and compiling required New Starts materials for 
submittal to the FTA. 
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DON SKELTON, PE 
Coalition Team, Purpose and Need, Visioning 
Don Skelton is a senior project and program manager and the head of Lochner’s 
Tampa Bay office. He joined Lochner in 2012 with more than 25 years’ experience, 
23 of which were with the Florida Department of Transportation (FDOT). He has a 
particular specialty in project development and planning and, from 1996 to 2005, 
was a district leader of FDOT planning and production divisions. In 2005, he 
became the District Secretary for District Seven. 

Mr. Skelton is highly experienced in the management of large transportation 
programs. As District Secretary, he delivered FDOT District Seven’s $2 billion five-
year work program and, both in this position and in his previous division 
leadership roles, was instrumental in its annual development and review. In 1999, 
he spearheaded the acceleration of the district’s portion of the state’s Mobility 
2000 program into a five-year delivery framework. He has overseen the 
development of many design–build initiatives, as well as Florida’s first build–
finance transportation projects—an innovative financing solution to accelerate 
projects with a combined value of over $500 million. He also oversaw the 
successful completion of several major regional transportation improvements, 
including the complete reconstruction of I-275 through Tampa and the 
construction of the I-4/Selmon Expressway connector. 

Mr. Skelton has led many large project teams and, as an executive manager, has 
been responsible for the oversight of up to 650 personnel. He has liaised 
extensively with legislators, elected officials, metropolitan planning organizations, 
architectural–engineering consultants, contractors, and concessionaires, as well 
as community groups, local project stakeholders, and the general public. His many 
years in the public sector give him a full understanding of transportation project 
and program development, from planning and funding to design, construction, 
and maintenance. 
Mr. Skelton brings this wealth of experience to his Lochner project roles, which 
notably include serving as a senior advisor and task manager, responsible for 
providing recommendations to FDOT on high-level projects, within Lochner's five-
year general engineering consultancy contract with District Seven. He is also a 
senior advisor to the City of Tampa, responsible for providing input, reviewing 
projects, and offering advice to the municipal client in its dealings with FDOT. In 
addition, Mr. Skelton served as the Tampa Bay Area Regional Transportation 
Authority Interim Executive Director. This role encompassed overall leadership of 
the agency, oversight of the day-to-day operations, and the development of 
policies for board approval. 

Project Experience 
TBARTA Leadership | Hillsborough County, FL | TBARTA | Project Manager 
Responsible for performing duties of Interim Executive Director, managing TBARTA 
staff, conducting Board Meetings, and coordinating with all transportation 
agencies.  

TBARTA Master Plan | Hillsborough County, FL | TBARTA | FDOT Administrative Manager 
Planning Study to develop a comprehensive transportation plan including regional transit system for 7 county region. 
Responsible for:  

• Providing direction to study team for development of alternatives and analyses.  
• Coordinating with TBARTA Executive Director to give FDOT input into the plan. 
• Serving as a TBARTA Board Member  

  

 

   Years of Experience 
28 

Education 
BS, Civil Engineering, University of 
Florida, 1987 

Employment 
H.W. Lochner: 2012–Present 

FDOT District Seven: 1989–2012 

RS&H: 1987–1989 

Registrations 
Professional Engineer: #45387 

Professional References 
Cassandra Borchers, AICP 
Chief Operating Officer, Pinellas 
Suncoast Transit Authority  
3201 Scherer Drive 
St. Petersburg, Fl. 33716 
(727) 540-1802 
 
Ramond Chiaramonte, AICP  
Executive Director, Tampa Bay Area 
Regional Transportation Authority 
4350 W Cypress St #700 
Tampa, FL 33607 
(813) 282-8200 
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Pinellas County Alternatives Analysis Study | Pinellas County, FL | PSTA/Pinellas MPO/TBARTA/FDOT | FDOT 
Administrative Manager 
Alternatives Analysis Study to develop transit alternatives to serve the transportation needs of Pinellas County with 
coordination to connect to the entire region. Responsible for: 

• Serving as a Member of Pinellas Advisory Committee and providing management direction 
• Providing FDOT input to the study team conducting analysis 

HART Alternatives Analysis | Hillsborough County, FL | Hillsborough Area Regional Transit Authority | FDOT 
Administrative Manager 
Study for development of a local rail transit system in Hillsborough County. Responsible for: 

• Oversight of FDOT review of the plan.  
• Direct resources to work with HART during the study.  

City of Tampa FDOT Liaison | Hillsborough County, FL | City of Tampa | Project Manager 
Responsible for: 

• Serving as liaison between City of Tampa and FDOT on projects including I-275 D/B and the City's Invision Plan.  
• Reviewing FDOT projects for the City of Tampa and liaison to discuss City issues with FDOT. 
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LEE ROYAL BEASLEY, AICP 
State Work Program/Funding, FTA/DOT Grants 
Lee Royal Beasley is a certified planner with nine years of Public Affairs/Communication 
and over 21 years of transportation planning/policy experience.  She represented the 
Florida Department of Transportation District Seven in coordinating, collaborating, and 
strategizing statewide and district planning programs, project development, Strategic 
Intermodal Systems, with other district offices, central office and FHWA. She was 
instrumental in the creation of the Transportation Management Area (TMA) Leadership 
Group, the merger of Hernando and Citrus counties into a regional Metropolitan Planning 
Organization (MPO) and the impending merger between the Chairs Coordinating 
Committee and Tampa Bay Area Regional Transportation Authority (TBARTA).     
 
Florida Department of Transportation District Seven | Citrus, Hernando, 
Hillsborough, Pasco, and Pinellas Counties, Florida | Government Liaison 
Administrator 

Policy and Planning 
As the Government Liaison Administrator for FDOT District 7, Lee led the community and 
government liaison team and other transportation professionals to build collaborative 
partnerships with internal and external customers that include municipalities, county 
governments, MPO/TPO, and a variety of regional and statewide planning bodies and 
public transportation providers.  She served as the appointed ex-officio FDOT member of 
the Citrus County Transportation Planning Organization developed independent of the 
federal MPO process. Her leadership and partnership building lead to the successful 
merger of Hernando and Citrus Counties into a single MPO. 

Lee represented the FDOT District 7 in coordinating, collaborating, and strategizing on 
statewide and district planning programs, department’s mission, Strategic Intermodal 
Systems, and Florida Transportation Plan with other district offices, central office and 
FHWA. Her dynamic presentation skills earned her to opportunity to speak to many 
organizations, governments and authorities for the State Transportation Development 
Administrator and Director of Policy Planning regarding policy and legislation.  

Lee is recognized statewide for her leadership in directing, managing and administering 
the required oversight for state and federal transportation planning programs and policies 
including FDOT Work Program Development, Long Range Transportation Plans, 
Transportation Improvement Programs, Public Participation Plans, Unified Planning Work 
Program, air quality and conformity programs, bicycle and pedestrian programs, scenic 
highway programs, and Congestion Management Process. This included participating on 
statewide teams to develop policy, review legislation and provide impact/implication of 
new federal and state legislation. 

Keeping up with the ever change trends and technology, Lee lead change in FDOT by 
holding the first week long Work Program On Line Public Hearing; developing a Long 
Range Transportation Plan (LRTP)/Year of Expenditure Tool; developing a standard 
STIP/TIP amendment form; researching and recommending new public outreach 
strategies that were implemented statewide; and providing recommendations and 
changes to the state’s approach to Government Officials communications. 

Program Management 
Lee directed, coordinated, and recommended multi-modal projects with associated 
federal, state and local funding for inclusion in the District’s annual Transportation Work 
Program to include MPO/TPO Transportation Improvement Priorities. She was 
instrumental in developing the federal and state 20-year Long Range Transportation Plan 

 
 
 
 
 
 
 
 
 
Years of Experience 
27 

Education 
B.A. Mass Communications, University 
of South Florida, 1989 

U.S. Army Defense Information School 
1984-1988 

Employment 
LRB Consulting Group: 2016-present 

Florida Department  of Transportation, 
District Seven: 1989-2016 

U.S. Army: 1982-1986 

Registrations 
American Institute of Certified 
Planners (#136180), 2001 

Affiliations 
American Planning Association 

References 

Debbie Hunt 
Director of Transportation 
Development, FDOT District Seven 
11201 N. McKinley Drive, MS-7-400 
Tampa, FL  33612-6403 
(813) 975-6133 

Ming Gao, P.E. 
Intermodal Systems Development 
Manager, FDOT District Seven 
11201 N. McKinley Drive, MS-7-500 
Tampa, FL 33612-6403 
(813) 975-6454 
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revenue and asset management estimates for the District and distribution to MPOs and local governments to include a year-of-
expenditure tool. 

Additional programs Lee managed and administered include Transportation Alternatives Program, Transportation Regional Incentive 
Program, Economic Transportation Development Funds, and Planning Funds. She facilitated the development of American Recovery 
and Reinvestment Act of 2009 projects with local governments including development of benefit/cost analysis and project submittal 
for Transportation Investment Generating Economic Recovery Grant.    

Project Development 
Lee led the Tampa Bay Express (TBX) Bus Study team that identified the recommended express bus options as part of the TBX Toll 
system in District 7. The process began with looking at regional connections using the Tampa Bay Regional Planning Modal. The 
study also analyzed land use for stations at key locations, general cost and feasibility to construct and operate, and opportunities for 
partnerships. The study resulted in recommending 3 options for further analysis and to gain public input. 

The Courtney Campbell Trail development and funding was spearheaded by Lee. It was a collaboration of local, regional and state 
governmental agencies, public- and private-sector partners to vision a trail connection between two counties. Hundreds daily enjoy 
the beaches, boat launch, vistas and fishing opportunities along this 9.5-mile causeway across Old Tampa Bay. This is part of the 
SunTrails and Coast to Coast connections in the state.  Lee was continuing trail development to connect the Downtown Tampa River 
Walk to the beaches in Pinellas County. 

Lee participated in the development of numerous transit corridor studies, alternatives analysis, project development and 
environmental studies, and transportation feasibility studies on the District Project Management Team for transportation modes 
and choices. She was a statewide leader in reaching out to the community and stakeholders not only through public meetings, 
hearings, and workshops but also charrettes and direct emails. 

Florida Department of Transportation District Seven | Citrus, Hernando, Hillsborough, Pasco, and Pinellas Counties, 
Florida | Public Information Officer 
Lee was the chief spokesperson for District Seven and the Community Traffic Safety Program Project Manager, primary liaison 
between the FDOT and the media, public, and local, state, and federal governmental agencies concerning transportation issues 
relating to planning, development, production and operations. She had the opportunity to developed, and executed public 
information programs new to the District. She developed news releases, press packets, newsletters, brochures, and slide briefings in 
all areas of transportation on management strategies, policy statements, and transportation project information. 

US Army| Europe | Public Affairs 
Lee began her career in the US Army by orchestrating the start-up of a public information office. She organized international 
partnership events among the United States Allies and coordinated the efforts of 40 public relations representatives throughout 10 
European countries. She then honed her skills by researching and conducting interviews and photographing subjects. She also wrote 
and edited news/feature stories; shot and developed photographs; and designed newspaper layouts of the stories and photographs. 
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WILLIAM BALL, AICP  
Coalition Team, Purpose and Need, Visioning 
Bill has significant experience in transportation planning, public transportation 
planning and analysis, demographic and travel behavior analysis, and innovative 
finance, which has proven to be a valuable resource to the Florida Department of 
Transportation, MPOs, transit systems, counties, cities, and other agencies 
throughout Florida and the United States. He specializes in metropolitan and 
transit planning and has developed close working relationships as a general 
planning consultant over the past decade. This includes projects for FDOT in 
Districts One, Four, and Seven, as well as MPOs in the counties of Pasco, 
Hernando, Hillsborough, Pinellas, Lee, and Martin, among others. As a general 
planning consultant, he has managed projects related to long range 
transportation plans, public transportation, congestion management systems, 
multi-modal corridor studies, corridor preservation, work programming, and 
transportation finance. 

Project Experience 
Vision 54/56 Corridor Study, Phase I (2015–2016) | Pasco County | Pasco 
County Metropolitan Planning Organization | Project Manager 
Pasco’s 2040 LRTP indicated needed improvements within the SR 54/56 corridor 
to be based on future corridor assessment, including significant public 
engagement regarding alternative improvements to the SR 54/56 corridor. 
Tindale Oliver worked with MPO staff to conduct Phase 1 of the follow-up Vision 
54/56 Corridor Study, which involved an extensive consensus-building planning 
process with two Task Forces comprising citizens representing various entities 
along the corridor. The outcome of Phase 1 was the recommendation of a 
reduced set of alternatives to undergo more detailed evaluation in a Phase 2 
study. 

Clayton County Transit Feasibility Study & Referendum Support (2014) | 
Clayton County, Georgia | Clayton County | Project Manager 
The Clayton County Board of Commissioners requested a transit feasibility study 
to ensure that it had the best information available to support its decisions 
regarding the future of transit in Clayton County. The project outcomes included 
recommendations for the staged implementation of bus and high-capacity transit 
throughout Clayton County. Tindale Oliver also supported Clayton County and 
MARTA with planning and preparations for the sales tax referendum that passed, 
resulting in Clayton County joining MARTA and enacting a 1-cent sales tax to 
support the implementation of transit in the county and connections to Atlanta 
and Fulton County through MARTA. 

LYNX 2030 Vision Plan (2011) | Orlando, Florida | LYNX Central Florida 
Regional Transit Authority | Senior Advisor 
LYNX selected Tindale Oliver to develop its 2030 Vision Plan, which bridges the 
gap between the LYNX Five-Year Service Plan and the Transportation Element of 
the METROPLAN Orlando 2035 Long Range Transportation Plan. The vision 
provides an implementation plan for premium transit service on 22 transit 
emphasis corridors throughout Central Florida, and the plan includes circulator 
and feeder service for the emphasis corridors as well as cost projections and 
existing and potential revenue sources to fund the vision.  

South Florida Regional Transportation Authority Transit Development 
Plan (2013) | Palm Beach, Broward and Miami-Dade Counties | South Florida Regional Transit Authority | 
Project Manager 
As a sub-consultant to HNTB, Tindale Oliver worked closely with SFRTA staff in 2013 to conduct a major update to the 
agency's 10-Year Transit Development Plan (TDP), branded as “SFRTA Moving our Region Forward” (SFRTA Forward). 

 
 
 
 
 
 
 
 
 
 
 
 
 
Years of Experience 
28 

Education 
MA, Economics, University of South 
Florida, 1988 

BS, Economics/Political Science, Florida 
Southern College, 1986 

Employment 
Tindale Oliver: 1995–present 

Center for Urban Transportation 
Research: 1988–1995 

Registrations 
American Institute of Certified Planners 
(#14106), 1998 

Professional Affiliations 
American Institute of Certified Planners 

Florida Public Transportation Association 

American Planning Association 

Institute of Transportation Engineers 

Professional References 
Tim Garling 
Director of Transit, Broward County 
Transit Division 
115 S. Andrews Avenue, #433 
Fort Lauderdale, FL 33301 
(954) 357-8424 

Elba Lopez 
Public Transit/Intermodal Systems 
Administrator, FDOT District Seven 
11201 N McKinley Dr., MS 7-330 
Tampa, FL 33612-6456 
(813) 975-6403 
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HART Transit Development Plans (2006, 2011) | Hillsborough County, Florida | Hillsborough Area Regional 
Transit (HART) | Project Manager (2006); Principal-in-Charge (2011) 
Since 2002, Tindale Oliver has served as a General Planning Consultant for Hillsborough Area Regional Transit (HART). 
During this time, the firm has worked with HART on nearly 30 task work orders and projects, including the Vision 2016 
Transit Development Plan. In addition, Tindale Oliver was selected to support HART with the major update of the TDP in 
2011 (including TBEST ridership forecasting required in the plan). 

FDOT District One/TBARTA SMART Connect Regional Transit Corridor Evaluation (2012) | Sarasota/Manatee 
Counties, Florida | FDOT District 1 | Project Manager 
Tindale Oliver was the prime consultant for FDOT District 1 for the SMART Connect (Sarasota/Manatee Area Regional 
Transit Study) project. SMART Connect is a premium transit feasibility study designed to serve as a planning tool for local 
officials and staff in the Sarasota-Manatee region. The study examined and evaluated potential premium transit options 
that would produce greater mobility choices for north-to-south travel within the two-county travel market. 

Pinellas County MPO Countywide Bus Rapid Transit (BRT) Concept Plan (2008) | Pinellas County, Florida | 
Pinellas County Metropolitan Planning Organization (MPO) | Principal-in-Charge  
The Pinellas County MPO selected Tindale Oliver to lead a feasibility study for implementing Bus Rapid Transit (BRT) and 
other premium transit services within some of the most heavily-traveled corridors in the county. The enhanced bus concept 
plan was prepared to establish a premium transit network that could better support faster, more convenient bus travel 
across the county using major corridors. The development of this plan is a continuing effort initiated by the leadership in 
Pinellas County to develop a county-wide intermodal approach to transportation that includes rail, BRT, trolley, and 
enhanced bus services. 

Cobb County Route 10X Premium Bus Implementation Plan (2014) | Cobb County, Georgia | Cobb County 
Department of Transportation | Project Manager 
The US 41/I-75 corridor is a key growth corridor in Cobb County, reflecting some of its most dense employment and 
residential areas and several universities and a major regional mall. Tindale Oliver was engaged to envision and 
operationalize a premium bus transit service to connect the varied uses along the corridor to midtown and downtown 
Atlanta. The effort will result in the development of a new Route 10X premium bus service and a corresponding operations 
plan to provide the guidance, steps, and responsible roles needed to implement the service for the corridor.  

Pasco County Transit Development Plans (1999, 2002, 2005, 2008, 2013) | Pasco County, Florida | Pasco 
County MPO/Pasco County Public Transportation (PCPT) | Project Manager or Principal-in-Charge 
Tindale Oliver completed the last five (1999, 2002, 2005, 2008, 2013) major updates of the Transit Development Plan (TDP) 
for the Pasco County Public Transportation (PCPT) system, helping the transit system grow incrementally from a paratransit 
system in the 1990s to a nine-route bus system today. Over this time period, bus service has gradually expanded and 
ridership has grown to approximately 1 million trips annually. 

MOBILITY 2040 Long Range Transportation Plan (2013–2015) | Pasco County, Florida | Pasco County 
Metropolitan Planning Organization | Project Manager 
Tindale Oliver led the development of the MPO’s 2040 Long Range Transportation Plan, a comprehensive, multimodal 
“blueprint” aimed at meeting the transportation needs of Pasco County and its municipalities over the next 25 years. This 
update was critical in that it aligned the MPO’s transportation plan with the vision and goals of Pasco County for growth 
and economic development. This plan also set the stage for subsequent, more detailed evaluation of major corridors, 
including the east-west SR 54/56 corridor and the north-south US 19 corridor. 
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G. WALLY BLAIN, AICP 
Visioning 
Wally has far-reaching experience in long-range multimodal planning, having 
worked more than half of his career for one of Florida’s largest metropolitan 
planning organizations. Building on solid technical skills in travel demand 
modeling, GIS, data analysis, and an understanding of the planning process, he 
now leads a team that provides support for metropolitan and long range 
comprehensive planning. His experience working for the Hillsborough MPO 
included managing the Transportation Improvement Program, balancing project 
costs and revenues for the Long Range Transportation Plan (LRTP), overseeing the 
update of transportation elements for the four jurisdictions of Hillsborough 
County, and developing customized technical tools. Specifically, he developed a 
costs and revenues balancing tool that was used by MPOs in Florida to forecast 
future year project costs to demonstrate cost affordability in the metropolitan 
planning process. 

Other experience includes regional coordination within FDOT District Seven in 
prioritizing and selecting regional transportation projects for funding and 
development of the Tampa Bay Regional Planning Model used for LRTP updates. 
He has worked closely with local agency staff in fulfilling the requirements of the 
MPO, from providing model support for land use plan amendments and collection 
of traffic counts for concurrency and level of service reporting requirements to 
identifying priority projects for federal funding, including the application and 
feasibility submission of transportation alternatives projects. 

Project Experience 
Vision 54/56 Corridor Study, Phase I (2015–2016) | Pasco County, Florida 
| Pasco County MPO | Project Manager 
Pasco’s 2040 LRTP indicated needed improvements within SR 54/56 corridor to be 
based on future corridor assessment, including significant public engagement 
regarding alternative improvements to the SR 54/56 corridor. Developed 
consensus on optimal implementation plan for addressing congestion, safety, and 
mobility within the corridor. Used task force approach with the public to review, 
discuss, and identify alternative solutions to recommend to the MPO Board for 
further evaluation in the second phase of the corridor study. 

Ocala-Marion County TPO Long Range Transportation Plan Update 
(2015–2016) | Ocala-Marion Counties, Florida | Ocala-Marion TPO | 
Project Manager 
Included enhanced approach to addressing safety through mini-application of 
Road Safety Audit process. Process conducted to meet requirements of MAP-21 
and identify potential performance measures for TPO use in monitoring and 
assessing effectiveness of projects identified in Cost Feasible LRTP. As urbanized 
area was on cusp of TMA designation, evaluated additional potentially-available 
federal revenues allocated to non-capacity projects, thus increasing revenues for 
multimodal projects. 

Oahu MPO Planning Process Review (2015) | Honolulu, Hawaii | Oahu 
MPO | Senior Planner, Policy and Technical Assistance 
Assisted with response to corrective action received during Federal Certification Review. Conducted comprehensive review 
and evaluation of MPO’s current planning process to develop better understanding of how best to improve continuing, 
cooperative, and comprehensive (“3C”) process among MPO, partner agencies, other departments and agencies, and the 
public. 

  

 
 
 
 
 
 
 
 
 
 
 

Years of Experience 
20 

Education 
BA, Geography, Stetson 
University, 1996 

Employment 
Tindale Oliver: 2014–present 

Hillsborough County Metropolitan 
Planning Organization: 2004–2014 

Renaissance Planning: 2003–2004 

Tindale Oliver: 1996–2003 

Registrations 
American Institute of Certified Planners 
(#017816), 2002 

Professional Affiliations 
American Institute of Certified Planners 

American Planning Association 

Professional References 
Beth Alden, AICP 
Executive Director 
Hillsborough County MPO 
P.O. Box 1110 
Tampa, FL 33601 
(813) 272-5940 

Greg Slay, AICP 
Director 
Ocala-Marion County TPO 
121 SE Watula Avenue 
Ocala, FL 34471 
(352) 629-8297 
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Hillsborough County MPO 2040 LRTP (2013–2014) | Hillsborough County, Florida | Hillsborough County MPO 
| Team Leader 
Imagine 2040, the 2040 LRTP Update, used a performance-based scenario planning approach that evaluated systems of 
projects against evaluation criteria. Used financial scenarios, funding levels for capacity, safety, system preservation, and 
alternatives to driving alone to anticipate system performance levels. 

Regional Coordination and Project Prioritization (2004–2014) | Hillsborough County, Florida | Principal 
Planner / Team Leader 
As staff for the Hillsborough MPO, was an active participant with the West Central Florida MPO Chairs Coordinating 
Committee (CCC) and the Tampa Bay TMA Leadership Group. For the CCC, developed priority lists for regional funding, 
including staff level coordination with other MPOs to develop a prioritization methodology and designation of eligible 
projects for funding through the Transportation Regional Incentive Program (TRIP); also included coordination with County, 
municipal and transit agencies on project-related information necessary for eligibility within the program. For the Tampa 
Bay TMA Leadership Group, integrated goals and objectives of three-county leadership group into set of evaluation and 
prioritization criteria to develop regional consensus priorities TMA. 
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LAURA EVERITT, ESQ., AICP, LEED GA  
Alternatives Development 
Laura has managed or played a major role in numerous Tindale Oliver transit 
planning projects, including transit development plans, premium transit corridor 
planning projects, and transit technical support for FDOT, MPO, and transit 
agencies throughout Florida. She managed the day-to-day activities of the Clayton 
County, Georgia, Transit Feasibility Study, for which, within two months, a phased 
bus and rail implementation plan was developed for a county with no transit 
service. The project included public outreach meetings, stakeholder interviews, 
and meetings with the proposed transit provider, Metropolitan Atlanta Rapid 
Transit Authority (MARTA). She also managed the 2030 Vision study for LYNX, a 
22-corridor transit feasibility study, and played a major role in the alternatives 
analysis project for Pinellas County that identified the mode and alignment for 
premium transit services between downtown Clearwater and Clearwater Beach. 
For FDOT Central Office, she oversaw the development of the Transit Ozone-
Reduction Strategies Toolbox and completed the Florida Intercity Bus Service 
Needs Assessment and Action Plan. 

Project Experience 
Valdosta Transit Implementation Plan (2016) | City of Valdosta/Lowndes 
County, Georgia | Southern Georgia Regional Commission | Project 
Manager 
The City of Valdosta/Lowndes County community hired Tindale Oliver to develop 
an innovative plan to identify a feasible transportation option for the largest 
urbanized area in Georgia without fixed-route transit service. The report 
examined both traditional transit options as well as ridesourcing (e.g., 
partnerships with Uber or Lyft) as part of the analysis. 

Clayton County Transit Feasibility Study and Referendum Support (2014) 
| Clayton County, Georgia | Clayton County | Deputy Project Manager 
The Clayton County Board of Commissioners requested a transit feasibility study 
to ensure the best information available to support its decisions regarding the 
future of transit in Clayton County. The project outcomes included 
recommendations for the staged implementation of bus and high-capacity transit 
throughout Clayton County. Tindale Oliver also supported Clayton County and 
MARTA with planning and preparations for the sales tax referendum that passed, 
resulting in Clayton County joining MARTA and enacting a 1-cent sales tax to 
support the implementation of transit in the county and connections to Atlanta 
and Fulton County through MARTA. 

Cobb County Route 10X Premium Bus Implementation Plan (2014) | 
Cobb County, Georgia | Cobb County Department of Transportation | 
Deputy Project Manager 
The US 41/I-75 corridor is a key growth corridor in Cobb County, reflecting some 
of its most dense employment and residential areas and several universities and a 
major regional mall. Tindale Oliver was engaged to envision and operationalize a 
premium bus transit service to connect the varied uses along the corridor to 
midtown and downtown Atlanta. The effort will result in the development of a 
new Route 10X premium bus service and a corresponding operations plan to 
provide the guidance, steps, and responsible roles needed to implement the 
service for the corridor.  

  

 
 
 
 
 
 
 
 
 
 
 
 
 

Years of Experience 
9 

Education 
JD, University of Virginia, 2002 

MA, Urban and Environmental Planning, 
University of Virginia, 2002 

BA, Environmental Science, University of 
Virginia, 1997 

Employment 
Tindale Oliver: 2007–present 

Registrations 
Washington State Bar #33440 

American Institute of Certified Planners 
(#20011), 2005 

LEED GA #10585275, 2010 

Professional Affiliations 
American Institute of Certified Planners 

American Planning Association 

Washington State Bar Association  

Professional References 
Amarilys “Amy” Alfonso-Perez 
Systems Planning Administrator, Florida 
Department of Transportation District 1 
P.O. Box 1249, MS 1-7 
Bartow, FL 33831 
(863) 519-2316 

Heather Sobush, AICP 
Senior Planner, Pinellas Suncoast Transit  
Authority 
3201 Scherer Drive 
St. Petersburg, FL 33716 
(727) 540-1868 
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FDOT District 1/TBARTA SMART Connect Regional Transit Corridor Evaluation (2012) | Sarasota/Manatee 
Counties, Florida | FDOT District 1 | Deputy Project Manager 
Tindale Oliver was the prime consultant for FDOT District 1 for the SMART Connect (Sarasota/Manatee Area Regional 
Transit Study) project, a premium transit feasibility study designed to serve as a planning tool for local officials and staff in 
the Sarasota-Manatee region. The study examined and evaluated potential premium transit options that would produce 
greater mobility choices for north-to-south travel within the two-county travel market. 

Downtown Clearwater to Clearwater Beach Transit Alternatives (2010) | Clearwater, Florida | Pinellas County 
Metropolitan Planning Organization | Deputy Project Manager 
On behalf of the Pinellas County MPO, Tindale Oliver, with Jacobs Engineering, led a team that conducted an evaluation of 
transit alternatives to connect downtown Clearwater and Clearwater Beach via the Memorial Causeway Bridge. The study 
evaluated the use of bus rapid transit (BRT) and other premium transit modes in this corridor for potential implementation. 
For the final step of the project, the team prepared an alternatives analysis application for the proposed BRT service and 
alignment that resulted from the project. 

Miami-Dade Transit (MDT) Transit Development Plan (2014, 2015) | Miami-Dade Counties, Florida | Miami-
Dade Transit | Transit Planner 
Tindale Oliver worked as a sub-consultant to help prepare the major update of the 10-year TDP for Miami Dade Transit to 
meet FDOT TDP requirements. The update included extensive public outreach, a performance assessment of existing transit 
services, identification and evaluation of transit alternatives, and a comprehensive service and financial plan for the next 
decade. 

Pinellas Suncoast Transit Authority TDPs (2009, 2010, 2014, 2015) | Pinellas County, Florida | Pinellas County 
MPO and PSTA | Transit Planner/Project Manager 
Tindale Oliver was retained by the Pinellas County MPO and PSTA to assist in updating the transit agency’s State-required 
TDP in 2009, 2010, 2014, and 2015. The intent of the TDP process was for the final document to be consistent with 
applicable approved local government comprehensive plans and the MPO’s long-range transit plan. 

Broward County Transit (BCT) Transit Development Plan (2013) | Broward County, Florida | Broward County 
Transit Division | Deputy Project Manager 
Tindale Oliver prepared the major update of the 10-year TDP for the BCT Division to meet FDOT’s TDP requirements. The 
plan provides a 10-year vision for transit that is supported by a realistic financial plan. The process included extensive public 
participation, a performance assessment of existing transit services, identification and evaluation of transit alternatives, and 
a comprehensive service and financial plan for the next decade.  

Pasco County Public Transportation (PCPT) Transit Development Plan (2008) | Pasco County, Florida | Pasco 
County Public Transportation | Deputy Project Manager 
Tindale Oliver completed the last five (1999, 2002, 2005, 2008, 2013) major updates of the TDP for the PCPT system, 
conducting a special study of the central county area that was not currently served by transit and developing a phased 
growth strategy to accommodate differing demand for different routes. 

LYNX 2030 Vision Plan (2011) | Orlando, Florida | LYNX Central Florida Regional Transit Authority | Deputy 
Project Manager 
LYNX selected Tindale Oliver to develop its 2030 Vision Plan, which bridges the gap between the LYNX Five-Year Service 
Plan and the Transportation Element of the METROPLAN Orlando 2035 Long Range Transportation Plan. The vision provides 
an implementation plan for premium transit service on 22 transit emphasis corridors throughout Central Florida, and the 
plan includes circulator and feeder service for the emphasis corridors as well as cost projections and existing and potential 
revenue sources to fund the vision. 
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JOEL REY, PE, AICP 
Alternatives Development, Alternatives Screening 
Having been involved in transportation planning and research with specific 
emphasis on public transportation, Joel offers substantial transit planning and 
operational analysis experience. He has managed and conducted a variety of 
projects related to transit development plans (TDPs) and transit visioning, 
comprehensive operations analysis, ridechecks and on-board surveys, transit 
facilities/infrastructure planning and accessibility, performance assessment, 
transit financial planning, transit market assessment, advanced public 
transportation systems, and bus rapid transit, among others.  

Joel has worked with numerous transit agencies in Florida and elsewhere in the 
US on projects including performance evaluation, short- and long-range planning, 
transit finance, and premium transit-related studies. He has directed numerous 
major projects across Florida, including an alternatives analysis for a premium 
transit service to connect Downtown Clearwater to Clearwater Beach, a short-
range transit vision plan for Greensboro Transit Authority (NC), and a TDP Major 
Update, 25-year vision plan, and comprehensive operations analysis for Lee 
County Transit (LeeTran). He also completed the preparation of a 20-year 
strategic vision plan for LYNX in Orlando, a TDP Major Update for Broward County 
Transit in SE Florida, and a vision, funding, and governance study for Gainesville’s 
Regional Transit System. 

Project Experience 
Broward County Transit (BCT) Transit Development Plan (2013) | 
Broward County, Florida | Broward County Transit Division | Principal-in-
Charge 
Tindale Oliver prepared the major update of the 10-year TDP for the BCT Division 
to meet FDOT’s TDP requirements. The plan provides a 10-year vision for transit 
that is supported by a realistic financial plan. The process included extensive 
public participation, a performance assessment of existing transit services, 
identification and evaluation of transit alternatives, and a comprehensive service 
and financial plan for the next decade.  

HART Transit Development Plans (2006, 2011) | Hillsborough County, 
Florida | Hillsborough Area Regional Transit (HART) | Technical Support 
(2006), Project Manager (2011) 
Since 2002, Tindale Oliver has served as a General Planning Consultant for HART.  
During this time, the firm has worked with HART on nearly 30 task work orders 
and projects, including the Vision 2016 TDP.  In addition, Tindale Oliver was 
selected to support HART with the major update of the TDP in 2011 (including 
TBEST ridership forecasting).  

FDOT District 1/TBARTA SMART Connect Regional Transit Corridor 
Evaluation (2012) | Sarasota/Manatee Counties, Florida | FDOT District 1 
| Task Manager 
Tindale Oliver was the prime consultant for FDOT District 1 for the SMART 
Connect (Sarasota/Manatee Area Regional Transit Study) project, a premium 
transit feasibility study designed to serve as a planning tool for local officials and 
staff in the Sarasota-Manatee region. The study examined and evaluated potential 
premium transit options that would produce greater mobility choices for north-
to-south travel within the two-county travel market. 

  

 
 
 
 
 
 
 
 
 
 
 
 
 

Years of Experience 
17 

Education 
MS, Civil Engineering, University of South 
Florida, 1992 

BS, Civil Engineering, University of South 
Florida, 1990 

Employment 
Tindale Oliver: 2002–present 

Center for Urban Transportation 
Research: 1999–2002 

Registrations 
Florida P.E. #62521, 2005 

American Institute of Certified Planners 
(#18834), 2003 

Professional Affiliations 
American Institute of Certified Planners 

American Planning Association 

Florida Public Transportation Association 

Institute of Transportation Engineers  

Professional References 
Steve Myers 
Transit Director, LeeTran 
6035 Landing View Road 
Ft. Myers, FL 33907 
(239) 533-8726 

Jim Liesenfelt 
Transit Director, Space Coast Area Transit 
401 S. Varr Avenue 
Cocoa, FL 32922 
(321) 635-7815 
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HART Alternatives Analysis (2010) | Hillsborough County, Florida | Hillsborough Area Regional Transit (HART) | 
Senior Advisor and Quality Control 
HART worked to prepare an Alternatives Analysis submittal for review and approval by the Federal Transit Administration 
(FTA).  Tindale Oliver, as part of a consultant team, assisted in identifying the Locally Preferred Alternative (LPA) for an 
initial starter line corridor and in preparing the Alternative Analysis submittal. 

Downtown Clearwater to Clearwater Beach Transit Alternatives (2010) | Clearwater, Florida | Pinellas County 
Metropolitan Planning Organization | Project Manager 
On behalf of the Pinellas County MPO, Tindale Oliver, with Jacobs Engineering, led a team that conducted an evaluation of 
transit alternatives to connect downtown Clearwater and Clearwater Beach via the Memorial Causeway Bridge.  The study 
evaluated the use of bus rapid transit (BRT) and other premium transit modes in this corridor for potential implementation. 
For the final step of the project, the team prepared an alternatives analysis application for the proposed BRT service and 
alignment that resulted from the project. 

LYNX 2030 Vision Plan (2011) | Orlando, Florida | LYNX Central Florida Regional Transit Authority | Principal-in-
Charge 
LYNX selected Tindale Oliver to develop its 2030 Vision Plan, which bridges the gap between the LYNX Five-Year Service 
Plan and the Transportation Element of the METROPLAN Orlando 2035 Long Range Transportation Plan. The vision provides 
an implementation plan for premium transit service on 22 transit emphasis corridors throughout Central Florida, and the 
plan includes circulator and feeder service for the emphasis corridors as well as cost projections and existing and potential 
revenue sources to fund the vision. 

Gainesville RTS Bus Rapid Transit (BRT) Feasibility Study (2009) | Gainesville, Florida | Gainesville Regional 
Transit System (RTS) | Principal-in-Charge 
In cooperation with the National Bus Rapid Transit Institute, Tindale Oliver assisted the Gainesville Regional Transit System 
(RTS) to analyze and determine the feasibility of implementing BRT and associated bus service enhancements as part of an 
integrated multi-modal Rapid Transit Master Plan for the City of Gainesville. 

Pinellas County MPO Countywide BRT Concept Plan (2008) | Pinellas County, Florida | Pinellas County 
Metropolitan Planning Organization | Project Manager 
The Pinellas County MPO selected Tindale Oliver to lead a feasibility study of implementing BRT and other premium transit 
services within some of the most heavily-traveled corridors in the county. The enhanced bus concept plan was prepared to 
establish a premium transit network that could better support faster, more convenient bus travel across the county using 
major corridors. The development of this plan is a continuing effort initiated by the leadership in Pinellas County to develop 
a county-wide intermodal approach to transportation that includes rail, BRT, trolley, and enhanced bus services. 

Statewide Transit Accessibility Design Course and Accessing Transit Handbook Update (2012-2013) | Florida | 
Florida Department of Transportation | Quality Assurance/Quality Control 
Tindale Oliver was selected to lead the Statewide Transit Accessibility & Facilities Design course initiated and funded by the 
FDOT Transit Office. The project focused on providing comprehensive training on how to incorporate transit facilities into 
roadway, infrastructure, and other improvement plans. The training also included detailed instructions related to 
implementing the requirements of Americans with Disabilities Act (ADA) regulations relating to transit facilities located 
within State rights-of-way. The project included a comprehensive update to the Accessing Transit handbook. 

Cobb County Route 10X Premium Bus Implementation Plan (2014) | Cobb County, Georgia | Cobb County 
Department of Transportation | Transit Operations Planning 
The US 41/I-75 corridor is a key growth corridor in Cobb County, reflecting some of its most dense employment and 
residential areas and several universities and a major regional mall. Tindale Oliver was engaged to envision and 
operationalize a premium bus transit service to connect the varied uses along the corridor to midtown and downtown 
Atlanta. The effort will result in the development of a new Route 10X premium bus service and a corresponding operations 
plan to provide the guidance, steps, and responsible roles needed to implement the service for the corridor. 
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Michael Carragher, PE 
Coalition Team, Purpose and Need, Visioning 

 

 
Years of Experience 

30 

Education 

BS, Civil Engineering, 
University of Delaware, 1984 

Employment 

VHB: 1998-present 

SYSTRA Consulting:  
1992-1998 

Ammann & Whitney:  
1986-1992 

Registrations/ 
Certifications 

Professional Engineer (PE) 
(Civil) MA, 1990 

PE (Civil) CT, 1993 

PE (Civil) VT, 1996 

PE (Civil) RI, 1993 

PE (Civil) PA, 1993 

PE (Civil) FL, 2010 

PE (Civil) GA, 2010 

PE (Civil) DE, 1993 

Affiliations/ Memberships 

American Society of Civil 
Engineers 

American Society of 
Highway Engineers 

Design-Build Institute of 
America, Florida, Vice 

President, 2010 

Institute of Transportation 
Engineers, Central Florida 

American Railway 
Engineering and 

Maintenance-of-Way 
Association 

Mike oversees the management of high-profile projects involving multidisciplinary 
planning, complex transportation infrastructure, and significant planning, funding, 
environmental, community, operational, engineering, and construction staging 
challenges. With extensive experience, Mike focuses on providing solutions and 
ensuring projects’ seamless progression. Passionate about giving back, he is also 
active in numerous professional and community organizations. 

SunRail Commuter Rail | Central Florida | FDOT District Five | Technical Advisor 
For the Florida Department of Transportation (FDOT) District Five Office, Mike was 
Principal-in-Charge and Team Technical Advisor for Commuter Rail for VHB’s 
preparation of environmental clearance documentation, development of operational 
and maintenance plans, assistance with formulating the structure for the operating 
entity, evaluation of 126 grade crossings, conceptual design of 16 stations, track 
alignments, coordination with CSX, initial Federal Transit Administration (FTA) New Start 
fund strategy assistance, and subsequent design support for a 61-mile introduction of 
passenger commuter rail service (SunRail) from Poinciana to the DeLand Amtrak station 
in Florida, the first such service in central Florida. VHB continues to work on this project 
on the ongoing Phase II segment. 

Alternatives Analysis Study for U.S. Highway 192 Tourism Corridor | Osceola 
County, FL | LYNX | Project Manager 
Mike was Project Manager for one of the first Federal Transit Administration’s (FTA) 
Livability Grant Alternatives Analyses awarded and subsequently completed in the 
United States to study transit and transportation options on 31 miles of U.S. Highway 
192, the busiest roadway corridor supporting traffic leading into Walt Disney World. The 
goal of the LYNX U.S. 192 Alternative Analysis (AA) project was to determine the best 
ways to improve mobility, community connectivity, and economic development along 
the corridor. The AA required continuous coordination with FTA-Atlanta throughout the 
project. The AA effort resulted in the adoption of a Locally Preferred Alternative by the 
local MPR (MetroPlan Orlando). VHB’s approach to the study was to not only provide 
more transportation choices, but also support sustainable housing and enhance the 
economy and existing communities through coordinated policies across multiple 
government entities. The Long List of Alternatives included bus, bus rapid transit (BRT), 
and light rail transit (LRT) and streetcar options. These alternatives have been evaluated 
based on factors such as cost, land use compatibility, travel time benefits, and 
environmental impacts to develop a short list of bus and BRT alternatives. 

Osceola Long Range Transit Plan | Osceola County, FL | Osceola County | 
Principal-in-Charge  
Mike was Principal-in-Charge for a countywide transit system plan. The project included 
major land use initiatives, quality of life issues, and policies related to sprawl 
containment and urban growth concentration. The project developed a corridor for 
more specific development, and advanced that corridor to Alternatives Analysis 
consistent with Federal Transit Administration (FTA) New Starts processes. 

Orange Avenue Multimodal TDLC Study | Orlando, FL | FDOT District Five | 
Principal-in-Charge 
Mike was VHB Principal-in-Charge on the team retained to study how Transportation 
Design for Livable Communities (TDLC) standards for the application of multimodal 
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improvements may be suitable for the Orange Avenue corridor near the Sand Lake 
Road SunRail Station. User friendly pedestrian facilities and amenities connecting the 
SunRail Station to other land uses are a major focus of this study. This HUD study 
employed context sensitive design concepts to a portion of Orange Avenue in the 
immediate area of the station location, thereby ensuring the full range of opportunities 
to integrate transportation and land uses in the area are considered and ultimately 
implemented. 

US 441 Corridor Alternatives Analysis | Lake and Orange Counties, FL | FDOT 
District Five | Project Manager 
For the Florida Department of Transportation (FDOT) District 5 Office, Mike was Project 
Manager for a contract to prepare a Federal Transit Administration (FTA)-compliant 
Alternatives Analysis (AA) and related environmental studies, leading to the 
identification of a Locally Preferred Alternative (LPA) that can be evaluated as part of 
the National Environmental Protection Act (NEPA) phase of the project’s development. 
The goal of the project was to provide premium transit service in the corridor by 
analyzing US 441 and/or parallel facilities, including the Florida Central Railroad (FCEN) 
corridor, for various transit modes. 
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Postgraduate Coursework, 
Business, Sarasota 

University, 1998 

BS, Urban Planning, 
University of South Florida, 

1994 
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VHB: 2012-present 

Jacobs/JJG: 2004-2012 

URS: 1999-2004 
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Government: 1994-1999 
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American Planning 
Association 

Conference Of Minority 
Transportation Officials 

Professional References 

Don Williams, Senior 
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Planning, MARTA   
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Atlanta, GA 30324 
(404) 848-4422 
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With two decades of extensive professional experience in transportation planning 
and traffic services, Grady’s background includes serving as project manager on 
numerous transportation planning studies for both public and private sectors. These 
efforts include major capital investment studies, transportation corridor studies, 
traffic analyses, congestion management system planning, transit route 
development studies, transit-friendly design standards manual, freight and goods 
movement studies, and regional long-range transportation plans. 

General Planning Consultant, Atlanta Inner Core/Beltline Transit Feasibility Study 
| Atlanta, GA | Metropolitan Atlanta Rapid Transit Authority | Project Manager 
Grady served as the Project Manager for a feasibility study for the Metropolitan Atlanta 
Rapid Transit Authority (MARTA) that considered public transit investments within 
inactive freight rail corridors that encircle the Atlanta downtown area, along with 
segments of the aerial street network to connect to the existing MARTA heavy rail 
system and connect several key trip destinations in the in-town Atlanta area. The study 
process identified feasible routes and modes, as well as considered joint and/or shared 
use opportunities within various active rail corridors. The study also explored land use 
and redevelopment opportunities that can enhance the viability of improved transit 
services in the study area. 

Comprehensive Transportation Plan | Cherokee County, GA | Cherokee County | 
Project Manager 
Grady served as the Project Manager on the Cherokee County Comprehensive 
Transportation Plan. Key work efforts and products included an analysis of all transit 
components of the CTP, ARC Travel Demand Model runs, and a Sustainable Transit 
Funding Plan. Grady managed the travel demand modeling analysis effort, which 
included socio-economic data modifications and traffic analysis zone splitting 
procedures as well as travel demand model runs for existing and future conditions. 
Travel demand model outputs were used to calculate performance measures for 
potential projects. Additionally, Grady managed the Sustainable Transit Funding Plan. 
This report included a transit market analysis for potential service expansion and 
identified potential transit projects. To allow Cherokee County to maximize their 
investment and federal operating assistance funding, multiple future scenarios and 
evaluated them according to performance and financial feasibility. 

Countywide Comprehensive Transportation Plan | Cobb County, GA | Cobb 
County | Project Manager 
As project manager on the Cobb County Comprehensive Transportation Plan, Grady 
oversaw the development of an evaluation methodology for rating projects with respect 
to Cobb County’s goals and guiding principles. The methodology used output from the 
ARC Travel Demand Model to measure the performance of proposed projects. 
Additionally, Grady managed the preparation of a Human Services Transportation (HST) 
plan recommendations for improved coordination and efficiency among providers 
based an analysis of existing HST conditions and assessment of needs. 

Comprehensive Transportation Plan | Henry County, GA | Henry County | Project 
Manager 
Grady serves at the Project Manager on an ongoing countywide comprehensive 
transportation plan for Henry County. Grady manages the analysis of existing 

mailto:drwilliams@itsmarta.com
mailto:jorr@atlantaregional.com
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conditions, needs, and recommendations for transit within the county as well as the 
travel demand modeling effort. The travel demand modeling work includes refinements 
to the model such as socio-economic data modifications and traffic analysis zone 
splitting procedures for Henry County. Additionally, travel demand model runs for 
existing and future conditions generated performance measures used to identify needs 
and evaluate potential projects. As a separate task within this project, Grady is 
managing a Transit Feasibility Study focusing on areas where new transit services can be 
added in Henry County and determining the feasibility of various types of transit 
services. 

Indefinite Delivery, Indefinite Quantity (IDIQ) General Transportation Planning, 
Corridor Studies and Traffic Analysis Contract | Georgia | GDOT | Project 
Manager 
Grady served as Project Manager for this contract that involved various transportation 
planning and traffic analysis activities for the Georgia Department of Transportation 
(GDOT). The most notable assignment involved providing technical assistance and 
project reviews for GDOT activities concerning the Georgia Transportation Investment 
Act of 2010 (TIA). TIA required that for each of the 12 districts of Georgia a list of 
transportation (roadway, transit, bike/pedestrian, freight, and airport) improvements be 
established that would be funded via a successful 1-cent Sale Tax referendum in July 
2012 by Georgia voters. Grady provided project management and support services in 
the development and review of project cost estimates, project deliverability 
assessments, and logistical activities with elected officials tasked with approval of the 
project investment lists. 

Transportation Services Study | Douglas County, GA | Douglas County | Principal-
in-Charge 
Grady served as the Principal-in-Charge on the Douglas County Transportation Services 
Study. As principal, he oversaw development of a Peer Review Analysis, Existing 
Conditions, and Alternatives Analysis Reports. The peer review analysis identified three 
counties with similar characteristics to Douglas and provided an in-depth discussion of 
transportation services provided by each, including system sizes and operating 
characteristics as well as organizational structures. A key work product of the 
alternatives analysis was a menu of complementary transportation services and 
implementation recommendations. 
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ED STILLO 
Public Involvement 
Ed Stillo has over 30 years of experience managing the creation of numerous 
public information and safety campaigns, along with the production of computer-
enhanced photography, videos and other high-end graphic presentations for a 
variety of clients. He has an extensive background in civil engineering and 
computers and is skilled in all aspects of 2D and 3D CADD design, drafting and 
computer animations. Ed is an accomplished public speaker, a certified presenter 
for Operation Lifesaver and talented voice-over announcer.  

Project Experience 
HART Marketing, Communications and Outreach Consultant | West 
Central Florida | Hillsborough Area Regional Transit Authority | Project 
Manager 
Ed served as the Project Manager on this $250,000 project overseeing the 
marketing and communications during a critical time in HART’s development. Ed 
led the team and coordinated and participated in stakeholder meetings and 
outreach. He was responsible for strategic planning for HART’s marketing and 
advertising plan as well as the selection and purchase of all media buys for TV, 
radio, outdoor, print and digital advertising. Ed also led the team to produce PSAs 
to educate the public about HART’s services and benefits while overseeing the 
production of all graphics and associated materials. 

I-4 Ultimate Interstate Project | Central Florida | Florida Department of 
Transportation (FDOT) District Five | Public Involvement Project Manager 
Working with FDOT and RS&H, Ed served as Public Involvement Project Manager 
to oversee the public involvement efforts for the $2 billion, I-4 Ultimate Project. 
The public involvement for this project included the development and 
maintenance of an extensive elected officials and stakeholder database and 
analysis, creative development and design of the project corridor name and logo, 
development and maintenance of the project website and social media, Noise and 
Vibration Sensitivity Listing, 3-D animations and project videos shown at industry 
forums and public meetings. 
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SECTION 4
Work Plan

Our Team knows there are critical questions that must 
be answered to successfully identify and implement a 
premium transit investment in Tampa Bay. 

WHO ARE WE TRYING TO SERVE AND 
WHAT ARE THE BEST OPTIONS?

When determining who transit should serve, we 
must consider questions such as “Should our region 
focus on moving people within the urban core, or 
are we linking commuters traveling from residential 
neighborhoods to employment centers?” and “Should 
we prioritize transit service to and from the airports 
and seaport that serve visitors?” The answers to 
these questions determine the mode of transit, logical 
termini, and where the investments should be made.

Our region does not have the type of traditional central 
urban core that is characteristic of many of our 
nation’s older cities. We are instead made up of a large 
number of vital and competing urban, activity, and 
employment centers, making transit investments and 
decisions more complex. 

Our Team has the experience and relationships with 
partner agencies to efficiently define the best transit 
options for Tampa Bay. Over the past 10 years we have 
analyzed travel markets and evaluated hundreds of 
regional transit alternatives for the seven-county region 
covered by TBARTA. 

WHICH PROJECT COMES FIRST AND 
WHICH PROJECTS COME NEXT? 

We must create a Route Map to Implementation. 
As a region we have defined the top 10 or top five 
transit priorities, but we have never defined which 
single project is the most competitive and should 

be built first. Our Route Map to Implementation will 
accomplish this and also define a series of similarly 
competitive projects for future investment.

We are keenly aware that identifying which investment 
comes first is difficult because it requires an 
honest discussion of trade-offs. All of our regional 
stakeholders must make tough choices based on 
what is best for the region and not for individual 
communities. Our Team’s greatest lesson learned is 
that a comprehensive and deliberate coalition must be 
built around the implementation strategy.

HOW IS THE PROJECT IMPLEMENTED? 

Our Team suggests completing the feasibility portion 
of this project within one year. This leaves a full year 
to build a comprehensive multi-agency, multi-private 
entity coalition to fund the project.

FTA Capital Investment and FDOT’s State New Starts 
grant programs are constrained, and the competition 
for those dollars is intense. Our Team will use our deep 
bench of national experts to make the recommended 
premium transit project highly competitive for federal 
and state funding.

As with any transit project, finding local funding is 
difficult. To implement premium transit, our region will 
have to execute local funding partnerships similar to 
SunRail, as well as public-private partnerships. 

1

2

3
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4.1 Project Timeline
Our timeline Figure accompanies the detailed project 
schedule provided in Section 4.2. We strongly 
encourage HART to complete the majority of the 
technical evaluations within the first 12-14 months, 
focusing the following 10-12 months on funding and 
coalition building.

 � Phase 1 (6 Months): Who are we trying to serve 
and what are the best options?

 � Phase 2 (8 Months): Which project comes first 
and which projects come next?

 � Phase 3 (5 Months): How is the project 
implemented?

 � Documentation/Schedule Recovery (5 Months): 
Prepare required documents for federal and state 
programs and schedule recovery time if the 
project runs into unanticipated delays.

Phase 1: Months 0-6

Completed

 � Situational appraisal and initial engagement efforts

 � Purpose and need

 � Vision (Regional Network)

 � Market study and corridor identification

 � Alternatives development

 � Screen 1 of the alternatives screening

 � TownHall meeting

Initiated

 � Route Map to Implementation (project phasing)

 � Coalition building

 � Screen 2 of the alternatives screening

We are capable of meeting this aggressive schedule 
because we have much of the data needed and we 
were involved in creating and validating the data. We 
will immediately target only the data we know must be 
refreshed. Our Team and our region have studied our 
mobility needs at great lengths between the Strategic 
Regional Transit Needs Assessment (SRTNA), TBARTA 
Master Plan, MPO LRTPs, and many other efforts. No 
other team can truthfully make this claim. 

Phase 2: Months 7-14

Completed

 � Screen 2 of the alternatives screening 

 � Screen 3 of the alternatives screening

 � Detailed project concepts and costs

 � Detailed operations and operating costs

 � Detailed station locations

 � List of prioritized project concepts

 � Funding opportunities identified

 � Most competitive projects for Federal and State 
funding identified

 � TownHall meeting and Regional Transit Forum

Initiated

 � Project phasing discussion

 � Funding strategies identified

During Phase 2, our Team will use benefits and return 
on investment (ROI) evaluations to identify specific 
and detailed projects that are feasible to construct 
and implement the regional vision, prioritizing these 
projects based on performance.

Phase 3: Months 15-19

Completed

 � Route Map to Implementation

 � Recommended funding strategies

 � Recommended funding partnerships

 � Business & Community one-on-one meetings

Our Team will have all major elements of the project 
completed after the first 19 months.

Documentation and Schedule Recovery: Months 20-24

The final five months are reserved for documenting the 
process, developing a request to enter into FTA Project 
Development, and recovering any lost time during the 
project due to unforeseen needs or challenges.

Completed

 � Federal and state grant documentation

 � Project documentation

 � Federal request to enter into Project Development 
(New/Small Starts)
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4.2 Modeling and Benefits Evaluations
There are two key factors to a successful discussion 
of benefits. The first is to use evaluation criteria 
required by federal and state guidelines combined with 
evaluation criteria important to the Tampa Bay region. 
For example, we will compare networks and projects 
for their ability to garner federal funds through criteria 
such as ridership, transit-dependent mobility, cost 
effectiveness, and access to affordable housing. Our 
Team will also use criteria critical for making decisions 
in Tampa Bay, like support of tourism, economic 
development, and construction costs.

The second key ingredient is communicating the 
results of the benefits evaluation in simple terms 
that are easy to understand and relate-able. This 
is absolutely critical when seeking a decision 
from elected officials or collecting input from the 
public. In our experience, the most effective way to 
accomplish this is through summary brochures and 
visual materials, such as the use of info-graphics, 
visualizations, and photos. 

We will use the following to select project 
recommendations:

 � Identify and group all corridor and transit mode 
options into regional networks (Vision)

Network options will be designed to address 
market needs as well as the key question “Who 
are we trying to serve?” The public, partners, 
and HART can select their preferred network or 
combine the best solutions to define the vision. 

 � Identify individual projects that support the 
Regional Vision

Once a preferred regional network (Vision) is 
defined, detailed individual transit projects that 
can be feasibly constructed and satisfy the vision 
will be compared to each other to determine their 
performance, competitiveness, and ROI.

 � Define prioritized list of projects for the Route 
Map to Implementation

Using the benefits and ROI data from project 
comparisons, a trade-offs discussion will 
galvanize coalition building around the project 
priorities and a phased construction and funding 
implementation plan.

Fatal Flaw Evaluation

Vision
(Regional Network)

Benefits and ROI Evaluation

Individual 
Transit Project

ROI Evaluation

Prioritized 
List of 

Feasible 
Projects
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Regional Travel Demand Model vs. FTA STOPS

Our Team will use both the regional travel demand 
model and the FTA STOPS model. In our experience 
we have found the following considerations with transit 
modeling in our region.

 � The regional travel demand model...

 f Is an excellent tool to evaluate the regional 
networks at the macro level, containing Tampa 
Bay specific growth projections and regional 
travel movements.

 f Coordinates directly with MPO socioeconomic 
data.

 f Is based on existing local transit services 
within the Tampa Bay region, resulting in 
underestimates of ridership.

 f Is not sensitive to changes in transit project 
characteristics at the corridor level.

 f Is notorious for delaying a project schedule and 
is expensive to refine.

 � The FTA STOPS model...

 f Does not perform well when evaluating a 
regional network.

 f Uses information from other premium transit 
projects from around the country and is better 
at estimating ridership induced by choice riders 
or riders that would not otherwise use transit.

 f Is more sensitive and does a better job of 
evaluating projects at a corridor level.

 f Is the recommended tool by FTA and will assist 
in determining if a project competes effectively 
for federal funds.

We feel very strongly that a heavy modeling effort 
during the early phases of this project is NOT required. 
Instead we recommend a data refresh. Our Team will 
begin to identify regional premium transit options using 
the FDOT District Seven Tampa Bay Regional Planning 
Model (TBRPM) during alternatives development and 
Screen 1. We do not anticipate large scale model 
refinements or calibrations, using what was developed 
for each MPO’s recently adopted LRTPs, which 
saves money and time. Significant modifications to 
the regional travel demand model are expensive and 
require a considerable amount of time.

The FTA STOPS model will be a critical component 
when identifying specific premium transit projects that 
are the most competitive for federal funding during 
Screens 2 and 3. Our Team will use STOPS 2.0 which 
estimates special travel movements like those made 
by tourists — an important component of defining the 
best premium transit project for Tampa Bay. 

Sung-Ryong Han (BCC) will lead our Modeling Team, 
and Eric Heinz (Jacobs) will provide support. While 
both were at Gannett Fleming, Han helped develop the 
TBRPM, and Eric led modeling of the 2009 TBARTA 
Master Plan using the TBRPM. Ana Elias, PhD, PE, 
PTOE, (Jacobs) will also provide modeling support and 
has many years of experience leading development 
of regional planning models around Florida, including 
the South Florida Regional Planning Model. Both Ana 
and Eric have significant experience running the FTA 
STOPS model, most recently projecting ridership for 
17th Street Extension of the WAVE streetcar in Broward 
County and the PSTA BRT project in Pinellas County.

The challenge with a blended modeling approach 
is that each model will provide differing ranges of 
ridership. To resolve this challenge we propose 
earlier ridership numbers from the regional 
planning model are presented in broad ranges 
and used to provide network comparisons 
only. This will minimize confusion and ensure 
consistency later in the study when using FTA 
STOPS ridership numbers.
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4.3 Public Involvement
During the TBARTA Master Plan and Pinellas AA, we 
reached over 213,000 participants. We are the only 
team to have this type of outreach experience in Tampa 
Bay. Successful public engagement at a regional level 
requires three primary components. 

1.  Identify the right outreach strategies, tactics, 
and innovations to target the diverse populations 
within Tampa Bay. 

2. Execute those strategies through timely planning 
and successful logistics. 

3. Listen to the ideas provided, use them to discuss 
trade-offs, and ultimately build a coalition behind 
the project. 

Key Public Outreach Tasks

Communicating and engaging the public across a 
three-county region is daunting. Our lessons learned 
from past efforts have led us to the most effective 
outreach activities, listed below. We will conduct major 
public outreach at each milestone, associated with 
each project phase. While we are prepared to conduct 
all types of public outreach, we plan to target wide 
audiences with broad outreach tools using smaller 
group venues for in depth conversations:

 � Telephone or Televised TownHalls

Use of electronic media is preferred to provide 
information and collect broad consensus. 
Telephone or televised TownHalls, supported by 
a host of web and social media outlets, reach the 
most people and are the most cost effective. While 
this reaches the most people, only the simplest of 
questions can be asked with success.

 � Targeted Workshops & Focus Groups

At the opposite side of the spectrum are targeted 
workshops and focus groups. While only reaching 
a select but important few, this targeted outreach 
can ensure participation of underrepresented 
community members and allows the opportunity 
to “dig deeper.” The small group outreach 
approach will provide our Team the opportunity 
to ask follow-up questions and create video 
testimonials to present to decision makers. 

Additional Public Engagement        
Strategies to Consider

In addition to the public engagement strategies 
discussed, our Team has found the following 
optional strategies to be highly successful in the 
right circumstances:

 � Mobile Lab: A bus is transformed into a 
mobile outreach vehicle which includes 
facilitators and mobile survey kiosks to host 
a “mobile workshop”; buses are parked at 
strategic locations to collect opinions from 
residents, workers, and visitors

 � Interactive Polling: At meetings, technology 
allows participants to take part in real-time 
surveys, with the responses of the group 
showing up for everyone to see and discuss

 � Online Surveys: Surveys can be specially 
designed with an interactive interface or 
as simple as a question and answer online 
survey

 � Tampa Bay Portraits: Portraits or in-
depth testimonials that identify everyday 
champions to share their experiences and 
ideas for our transportation future and how 
it affects real people in their everyday lives
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Challenges

 � Timing is key to not confuse the public with other 
efforts, such as avoiding major election cycles if 
possible

 � Coordinating with other efforts and plans, not just 
piggybacking on meetings, and timing deliverables 
to be integrated into their efforts

 � Reaching Limited English Proficiency populations

 � Reaching elderly and disadvantaged populations 

 � Difficulty of conducting meaningful outreach 
across a three-county study area

Opportunities and Innovations

 � Reach the public when transportation is most on 
their minds (radio drive time, billboards, WAZE, 
Pandora and Spotify advertisements), and in a 
variety of languages.

 � During outreach activities like those conducted 
recently for SR 54/56 visioning, the question 
is asked, “How does this fit with other plans 
in Tampa Bay” or “I want to get to the airport, 
how can I get there from here?” Our Team will 
coordinate with other agency’s projects, and 
piggy-back on their scheduled meetings to 
address the regional question. This provides an 
opportunity to increase our project’s exposure, 
support agency partners, and reduce meeting 
fatigue by combining meetings.

 � Team member Vivid specializes in reaching 
underrepresented populations.

Phase Task Quantity Discussion
Expected 
Outcome

Phase 1 Public Involvement 
Plan and Branding

1 Public
Detailed outreach schedule 
and list of needs

Project website and 
social media outlets

1 each
Continual stream of project 
updates

Data collection via web surveys 
and interactive activities

TownHall Meetings
3

(1 per county)
Select Vision and/or preferred 
regional network

Consensus on key travel 
markets and corridor options

Phase 2 Website & social 
media 

Continuous Data collection via web surveys and interactive activities

Targeted Workshops 
& Focus Groups

12
(4 per county)

List of prioritized projects
Selection of preferred projects 
and why

TownHall Meetings
3

(1 per county)
List of prioritized projects Selection of preferred projects

Phase 3 Website & social 
media 

Continuous Data collection via web surveys and interactive activities

Targeted Workshops 
& Focus Groups

12
(4 per county)

Route Map to Implementation
Selection of which project 
should be built first

TownHall Meetings
3

(1 per county)
Route Map to Implementation

Selection of which project 
should be built first

Decision Point

Public Outreach Tasks



32

Key Coalition Building Tasks

Our Team will conduct coalition building activities 
associated with each phase of the project.

 � Stakeholder Meetings

During each phase several stakeholder meetings 
will be organized into an agency partner and a 
business and community leader working group. 
These meetings generally attract a smaller number 
of participants but provide a meaningful venue for 
those who are interested in being heavily involved.

 � Regional Transit Forums

Regional forums are an excellent way to reach 
a number of agency, business, and community 
leaders through a high-profile forum facilitated 
by keynote speakers. Forums have a secondary 
impact – valuable media coverage. These 
meetings generate a lot of interest for the project, 
but lack the opportunity to gather quantifiable 
project input. 

 � One-on-One Meetings

One-on-one meetings with business and 
community leaders are very effective, 
especially for identifying partners to assist with 
implementing the project.

Challenges

 � Decision maker meeting fatigue from presenting 
the same materials to many different agencies, 
with elected officials serving many boards

 � Develop a coalition built on consensus; by 
consensus we mean compromise, asking the hard 
questions, such as “What are the must haves?” 
and “What can you live without?”

Opportunities and Innovations

 � To garner attention our Team will look to target 
all audiences, including underrepresented 
populations, when they are thinking about 
transportation the most – during their commute to 
work and home

Decision Point

Phase Task Quantity Discussion
Expected 
Outcome

Phase 1 Stakeholder working 
groups

6
(2 per county)

Regional networks, select 
preferred network

Consensus on key travel 
markets and corridor options

Phase 2 Stakeholder working 
groups

6
(2 per county)

Benefits of identified projects
Identification of additional 
evaluations needed

Regional Transit 
Forum 

1 Benefits of identified projects

Stakeholder working 
groups

6
(2 per county)

List of prioritized projects
Selection of preferred projects 
and why

Regional Transit 
Forum 

1 List of prioritized projects

Phase 3
One-on-One Meetings TBD Identify potential partnerships

Definition of final Route Map 
to Implementation phasing 
and funding

Coalition Building Tasks
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4.4 and 4.5 Detailed Schedule
The following section contains a detailed schedule 
for the Tampa Bay Premium Transit Feasibility Study 
provided in the following Figures. The schedule 
includes a level of detail usually undertaken during 
project kick-off and defines individual tasks and 
decisions in relationship to one another. The following 
descriptions do not attempt to describe every element 
of the detailed schedule, but identifies critical path, 
anticipated challenges and their solutions, and 
opportunities for innovation. As described in the 
timeline, our detailed schedule is organized around 
three key decisions or phases:

 � Phase 1 (6 Months): Who are we trying to serve 
and what are the best options?

 � Phase 2 (8 Months): Which project comes first 
and which projects come next?

 � Phase 3 (5 Months): How is the project 
implemented?

 � Documentation/Schedule Recovery (5 Months): 
Prepare required documents for federal and state 
programs and schedule recovery time if the 
project runs into unanticipated delays.

Centering the decision-making process on the three 
questions above is the essence of Kanban or agile 
schedule management. By focusing all technical work 
around solving these three questions, less important 
or unnecessary technical evaluations will not be 
conducted, thereby streamlining and focusing on the 
end goal. 

Pinellas AA Televised TownHall Meeting
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Phase 1 Critical Path

Phase 1

Key Decisions: Who are we trying to serve and what 
are the best options?

Objective: Complete the evaluation of regional travel 
markets, review recommendations from past studies, 
refresh technical data, and define a vision for the 
region in terms of a regional premium transit network 
within six months.

Anticipated Outcome: Our Team will identify regional 
networks, each designed to address a specific need. 
For example, one network would address the need for 
the most cost-effective transit investment and available 
funding. A second may emphasize the need to move 
riders between key urban destinations, and the third 
may focus on moving commuters from the suburban/
residential neighborhoods of our region to employment 
centers by re-purposing existing infrastructure like the 
CSX rail corridor or the Strategic Intermodal System 
multimodal infrastructure.

Advantages of Our Team: The Jacobs Team led 
development of the inaugural 2009 TBARTA Master 
Plan and all subsequent updates. We also led the 2015 
updates of all three MPO LRTPs (Hillsborough, Pasco, 
and Pinellas) and development and update of all three 
Transit Development Plans in our region (HART, PSTA, 
and PCPT). We have the data to get started as soon as 
we receive notice to proceed.

Tasks with greatest potential for challenge or delay

 � Separating regional from locally significant 
options: Our Team will work with partner agencies 
and stakeholder groups to clearly define regional 
versus local

 � Branding: Branding the project early avoids 
inconsistency issues within outreach materials

 � Regional travel demand model: There is a 
potential for delay if significant revisions to the 
regional model are required by HART. As stated 
our team does not recommend or feel there is a 
need for major model refinements.

 � Transit Mode: Several elements of the regional 
network or vision will require continued evaluation 
of the best transit mode to serve each market. Our 
Team will carry the discussion of the best transit 
mode through the completion of Screen 2, when 
specific transit projects are defined.

Opportunities and unique innovations

 � Team experience: Our Team has completed 
several Public Involvement Plans (PIPs) for 
TBARTA and the area’s MPOs. This foundation will 
ensure the PIP is completed within two weeks.

 � Financial Market Analysis: Our Team 
recommends comprehensive market assessments 
of environmental forces, market trends, risks, 
and opportunities associated with regional 
transit and Transit Oriented Development (TOD). 
Furthermore, we recognize the need to develop 
economic profiles that identify target groups or 
market segments based on demographics, income, 
lifestyle, and socioeconomic information. Our 
Team will provide rigorous and visually compelling 
market feasibility reports at the community level to 
inform project decisions. 

 �Meeting fatigue: To address public meeting 
fatigue, our Team will work with our partner 
agencies and request to provide project information 
at their regularly scheduled study management 
meetings. For example, Pasco MPO has been 
evaluating the future of SR 54/56. This Study 
could support and collect input regarding regional 
connectivity – a very commonly asked question 
during  these corridor studies. Other project 
coordination examples are the Central Corridor BRT 
and SR 60 Studies in Pinellas County.

Action/Deliverable
Time to 

Complete

Travel market evaluation 8 weeks

Alternative development – creation of regional 
networks

8 weeks

Screen 1 12 weeks

Selection of Regional Vision (preferred network) 8 weeks

Phase 1 tasks that will take the longest 
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Phase 2

Key Decisions: Which project comes first and which 
projects come next?

Objective: Develop, define, and prioritize feasible 
projects based on performance, constructability, costs, 
and potential for funding.

Anticipated Outcome: At the conclusion of Phase 
2, our Team will have developed a prioritized list of 
constructible projects and their benefits and ROI for 
consideration by the decision makers and the public.

Advantages of Our Team: We have the relationships 
needed to build a coalition of business leaders, 
community leaders, agency partners, and decision 
makers to get behind and support project priority 
recommendations. Our engineering team will ensure 
the recommendations are feasible.

Team member HNTB is working with FDOT Central 
Office to lead the Florida Automated Vehicles Initiative, 
as well as managing several pilot and research projects 
on issues such as Advanced Driver Assistance 
Systems, freight movements, service vehicle 
requirements, unmanned surface vessel systems, 
impacts to transportation and land use, intersection 
safety, improved mobility options, connected vehicle 
message delivery systems, long range planning, and 
vehicle platooning. This experience is critical when 
selecting a transit mode(s) for individual projects that 
consider new and emerging technological innovations. 

Tasks with greatest potential for challenge or delay

 � Trade-off discussion: The greatest challenge 
during Phase 2 is related to the discussion of 
trade-offs which underpins coalition building 
behind this project. Our Team will meet with 
stakeholder and business/community leaders 
several times during Phase 2 to facilitate building 
a coalition. 

 � Identifying meaningful evaluation criteria for 
the benefits and ROI analysis: Our Team will use 
public input collected during Phase 1 to define 
criteria that has the greatest potential to highlight 
project differences and trade-offs.

 � Coordination between coalition building and 
technical efforts: These two efforts will be 
conducted concurrently and will inform each other 
as each move to completion. Our Team’s task 
leaders will meet on a weekly basis to ensure both 
efforts are coordinated.

Opportunities or unique innovations

 � Coordination with other efforts: During Phase 
2 several other agencies will be updating their 
respective plans. The most critical is the update 
of regional Transit Development Plans (TDPs). 
During the first half of 2017, our Team will use the 
individual projects from Screens 2 and 3 to inform 
TDP recommendations. Other efforts, such as 
the 2017 TBARTA Master Plan update, the TMA 
priorities update, and the development of the R/
TIE’s Regional Transit Investment Plan will benefit 
from preliminary results from Screens 2 and 3.

 � Unique experience: The Jacobs Team has had 
unique experience working with multiple agencies, 
jurisdictions, and voices in the Tampa Bay area. 
The Pinellas AA represented a unique partnership 
between four agencies: FDOT, Pinellas County 
MPO, Pinellas Suncoast Transit Authority (PSTA), 
and TBARTA, each with a significant role in 
guiding the direction of the study. This type of 
local, regional, and state agency coordination was 
unprecedented for the Tampa Bay area at the time; 
it was recognized and applauded by FTA.

 � Targeted outreach: Our Team member Vistra is 
already responsible for supporting public materials 
on the TECO Line Streetcar system, and Vistra will 
produce materials for all transit users.

Phase 2 Critical Path

Action/Deliverable
Time to 

Complete

Screen 2 6-8 weeks

Screen 3 (Definition of each project’s feasibility; 
conceptual design, operations and costs) 

8 weeks

Trade-off discussion 18-20 weeks

Prioritized list of projects 6 weeks

Phase 2 tasks that will take the longest 
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Phase 3 Critical Path

Phase 3

Key Decisions: How is the project implemented?

Objective: Define project phasing and identify funding 
partnerships to implement the project.

Anticipated Outcome: At the conclusion of Phase 3, 
our Team will have defined the schedule (phasing) 
for how the vision is implemented, including the 
identification of the first project — the Route Map 
to Implementation. Once the first project is known, 
work will begin on defining interlocal agreements and 
funding partnerships to implement that first project, 
such as requesting approval to the FTA Project 
Development process.

Advantages of Our Team: Federal and State funding is 
critical to move the preferred project forward.  By the 
end of the year, FDOT will request all project sponsors 
to complete the Transit Concept and Alternatives 
Review (TCAR) process before receiving any State 
Transit New Starts funding. Jacobs is supporting FDOT 
develop the TCAR process and our approach to this 
project is compliant. Our competitors are likely not 
aware of this upcoming policy change.

Tasks with greatest potential for challenge or delay

 �  Selecting the project to be implemented first: 
Based on our past experience, selecting the first 
project to be implemented is politically sensitive 
and requires decision makers to compromise, 
particularly decision makers between counties. 

At this point in the project, we will leverage the 
partnerships identified through coalition building to 
assist in making this critical decision.

Opportunities or Unique Innovations

 �  Unique experience: We have experience 
meeting with major employers and partners 
and conducting one-on-one meetings to initiate 
partnerships. We found this approach to be 
extremely beneficial for the Pinellas AA and intend 
on using this tactic for this project in order to build 
a coalition and define funding partnerships to 
construct the project.

4.6 Expectations of Authority
Our Team is requesting from HART the following items, 
efforts, and responsibilities in order to make the project 
successful.

 � The FTA STOPS software is dependent on 
accurate GTFS data. Our Team will need support 
from the HART scheduling department to develop 
proposed project schedules on the preferred HART 
scheduling software program. This assistance 
is critical to completing STOPS modeling for 
the project. Dependant on the number of project 
evaluated, maybe time consuming.

 � Reserving meeting locations

 � Meeting invitations; It is of critical importance that 
HART send and notice all meeting invitations

 � Options for connecting to route information 
applications (apps), such as the OneBusAway app 
for noticing project meetings.

Action/Deliverable
Time to 

Complete

Finalize project priorities/ranking 6 weeks

Complete detailed financial plan 12 weeks

One-on-One Meetings 18 weeks

Letter of request to enter FTA Project 
Development

6 weeks

Project documentation 16 weeks

Phase 3 tasks that will take the longest 

Identifying options is not difficult and has 
been studied in our region for many years. We 
need to move forward with tangible plans for 
implementation.

We developed the earlier studies that are the 
foundation of the vision for regional transit in 
Tampa Bay. We are eager to finally implement the 
plans, having committed more than a decade to 
identifying viable solutions for premium transit in 
our region.
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SECTION 5
Relevant Projects

Section 5.1: Relevant Projects
Our Team has extensive experience with premium 
regional transit. Evidence of our experience is the fact 
that both Appendix D – TBARTA 2015 Master Plan 
Update and Exhibit G – Tampa Bay Transit: Connecting 
a Regional Spine of this RFP were developed by our 
Team. Provided here within are three examples of our 
project experience and the outcomes of each.

TBARTA Master Plans (Tampa Bay, FL)

Jacobs led this eight-year effort which started in 2007 
and included four Regional Transportation Master 
Plans and the Pinellas AA.

 � Project Name: Tampa Bay Area Regional 
Transportation Authority Master Plans 

 � Address: 4350 West Cypress Street, Suite 700, 
Tampa, Florida 33607

 � Point of Contact: Ramond Chiaramonte, Executive 
Director

 � Telephone Number: 813-282-8200

 � Email Address: Ramond.Chiaramonte@tbarta.com

 � Project Completion Date: most recent Master 
Plan update was adopted in July 2015

Description

In support of the newly-created TBARTA in 2007, 
FDOT pledged technical support for TBARTA to 
meet a legislated mandate of adopting a Regional 
Transportation Master Plan by July 2009. This effort 
examined regional transit and toll facility needs while 
ensuring the movement of passengers and freight 
for the seven county area of Citrus, Hernando, 
Hillsborough, Manatee, Pasco, Pinellas, and Sarasota 
Counties. The initial Regional Transportation Master 
Plan determined a vision for transit corridor and mode 
options needed to meet regional mobility demands 
as they relate to economic development, access to 
jobs, affordable housing, and maintaining quality of 
life. Adopted ahead of schedule in 2009, the inaugural 
Master Plan focused on mid-term and long-term transit 
and managed lane improvements. 

The Jacobs Team subsequently led three updates to 
the plan. Evidence of our Team’s performance, Jacobs 
was reselected through competitive bid for the latest 
update. The 2015 Master Plan serves as the Regional 
LRTP, a plan previously completed by the West Central 
Florida MPO Chairs Coordinating Committee. To 
join the plans, the Regional Networks were aligned 
to more closely reflect the combined priorities and 
vision of the two entities. The most significant change 
was incorporating the region’s six MPOs’ LRTP Cost 
Feasible and Needs Plans and developing a new 
Regional Multi-use Trail Network.

Due to the size of the project study area, a substantial 
public engagement and education program was 
conducted. Public and agency engagement has been 
broad based and intensive from the start. Jacobs 
brought to bear new outreach technologies through 
this effort and engaged well over 180,000 participants. 
This was accomplished through television and radio; 
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website, including information distribution and polling; 
community workshops, both in-person and online; 
telephone TownHall meetings, the first in the region; 
Speakers Bureau Program, including hundreds of 
presentations and events; printed materials, including 
brochures, newsletters, informational handouts, and 
event flyers; focus groups;regular email blasts; social 
media, including Facebook, Twitter, and YouTube; and 
telephone surveys.The achievement of the Program 
was so great that other agencies and organizations 
have turned to TBARTA as a resource for effective 
public engagement methods.

Outcomes

 � 2009 TBARTA Master Plan

 f Long-term and Mid-term Network/Vision of 
regional transit improvements

 f Series of priority project efforts, one of which 
was the Pinellas Alternatives Analysis

 f Formation of the Land Use Working Group

 f First use of telephone Townhall outreach tactics 
for transportation planning in Tampa Bay

 � 2011 TBARTA Master Plan

 f List of Regional Project Priorities

 f Multimodal Plan - first inclusion of a freight and 
roadway network into the regional vision

 � 2013 TBARTA Master Plan

 f Minor update

 f Updated Project Priorities

 � 2013 TOD Resource Guide

 f Tools and strategies on zoning, infrastructure, 
and finance to help communities make TOD a 
success in the TBARTA region 

 � 2015 TBARTA Master Plan

 f Coordinated regional LRTP with the MPO 
Chairs Coordinating Committee

 f Updated Project Priorities

 f Included Regional Multiuse Trail Network

Projects Implemented

TBARTA’s plan established a framework for regional 
priorities and identified steps to implement these 
priorities. TBARTA and its Master Plan identified the 
following regionally significant priorities that have since 
been funded.

 � Howard Frankland Bridge: Identified as Regional 
Priority Project (funded)

 � TIA People Mover Connection/Westshore 
Multimodal Center: Identified as Regional Priority 
Project (funded or partially funded)

 � Tampa Bay Express (Starter Projects): Identified 
as Regional Priority Project (funded or partially 
funded)

 � Suncoast Parkway 2: Identified as Regional 
Priority Project (funded or partially funded)

 � SR 54/56 Corridor Improvements: Identified as 
Regional Priority Project 

 � Gateway Expressway: Identified as Regional 
Priority Project (funded or partially funded)

Pinellas Alternatives Analysis and Greenlight Pinellas

One of the Master Plan’s top priorities was the 
evaluation of premium transit through an AA in Pinellas 
County. The Pinellas AA was the third milestone in 
the regional multimodal conversation that began with 
the Strategic Regional Transit Needs Assessment 
(SRTNA), followed by the TBARTA Master Plans. 
Jacobs continued to implement these long-term 
strategic priorities by leading the Pinellas AA, following 
FTA New Starts Guidelines.

Jacobs led this two-year effort which was completed 
on schedule in January 2012. The LPA identified a 
light rail transit corridor designed to connect people 
and places and offer transportation options that 
are safe, sustainable, affordable, and efficient. The 
Pinellas AA represents the continued evolution of our 
Team’s understanding of the local and regional political 
landscape and importance of agency partnerships 
and coordination. During the Pinellas AA, we received 
guidance from a four-agency coalition, one of the 
first of its kind in the Tampa Bay region. We received 
direction from an advisory committee composed of 
elected officials representing these four agencies and 
collected thoughts and ideas from five local Pinellas 

As a direct result of this inaugural TBARTA 
Master Plan, the four agency coalition of PSTA, 
TBARTA, FDOT, and Pinellas MPO initiated and 
completed the Pinellas Alternatives Analysis 
which was also led by our Team.
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County jurisdictions and hundreds of community 
stakeholders. While time intensive, we found one of 
the most important activities our Team undertook was 
listening to the business community and citizen leaders 
discuss the details of the project through one-on-one 
meetings or at one of our many stakeholder and citizen 
forums - bringing elected officials, agency staff, and 
major employers together with the same objective.

The Pinellas AA is an excellent example of how 
the Jacobs Team not only identified priorities but 
implemented recommendations. As a result of the 
Pinellas AA, a project recommendation of a 24-
mile light rail investment in Pinellas County was 
carried forward to voters in the failed 2014 sales tax 
referendum.

Relevant Expertise

The following expertise used during the TBARTA 
Master Plan and Pinellas AA and is relevant to the 
Tampa Bay Premium Transit Feasibility Study:

 � Corridor Planning

 � Roadway Capacity Analysis

 � Freight Movement Analysis

 � Master Planning

 � Transit Planning

 � Travel Demand Forecasting

 � Transit Ridership Forecasting

 � Alternative Demographic Forecasting and Scenario 
Planning

 � Alternatives Analyses

 � Conceptual Engineering and Design

 � Environmental Impact Analysis

 � Transit Oriented Development Scenario Planning

 � Land Use Policy and Implementation

 � FTA Project Development Process and Federal 
New Starts Guidance

 � Use of Cutting-Edge Public Outreach Technologies

 � Stakeholder Coordination

 � Transit Capital, Operating, and Maintenance Cost 
Estimating

 � Transit Operations 

Pinellas AA Station Renderings (developed for Forward Pinellas)
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SunRail Commuter Rail (Orlando, FL)

 � Project Name: SunRail Commuter Rail

 � Address: 719 S Woodland Blvd, DeLand, FL 
32720-6800

 � Point of Contact: Pat Muench, PE

 � Telephone Number: 386-943-5372

 � Email Address: Matrick.Muench@dot.state.fl.us

 � Project Completion Date: First phase opened for 
operation in May 2014; Second phase underway

Description

The first phase of Central Florida’s first commuter rail 
service, SunRail, opened on May 1, 2014, connecting 
12 SunRail stations across 32 miles and through 
three counties in metro Orlando. Our team conducted 
all of the planning, operational, environmental, and 
engineering studies necessary to complete the National 
Environmental Policy Act (NEPA) Environmental 
Assessment (EA) with a Finding of No Significant 
Impact (FONSI) and was accepted into the FTA’s New 
Starts Program for federal funding. This was within 
FDOT’s overarching mission and commitment to 
reduce congestion and improve overall mobility within 
Central Florida, particularly within the I-4 Corridor.

VHB provided FDOT with all rail infrastructure design 
for this critical commuter rail service currently on a rail 
line shared with freight, as well as all necessary NEPA 
approvals and environmental clearance documentation, 
FTA New Starts funding acquisition efforts, and various 
design aspects. Jacobs is currently completing design 
of the SunRail Phase 2 Expansion, linking Sand Lake 
Road in Orange County to Poinciana in Osceola County 
to the south and linking DeBary to DeLand in Volusia 
County to the north. The entire system will cover 61.5 
miles.

Team Member HNTB will also support the FTA 
Coordination Team with their on-the-ground 
coordination and construction experience. HNTB 
was selected by FDOT District Five for CEI, as well 
as installing double-tracking and reconstructing 
grade crossings for SunRail. This collective hands-on 
experience is invaluable as we move forward and study 
feasible options for implementation.

Relevant Expertise

Our team provided the following services that are 
relevant to the proposed Tampa Bay Premium Transit 
Feasibility Study:

 � Corridor Planning

 � Roadway Capacity Analysis

 � Freight Movement Analysis

 � Master Planning

 � Transit Planning

 � Travel Demand Forecasting

 � Transit Ridership Forecasting

 � Alternatives Analyses

 � Conceptual Design

 � Environmental Impact Analysis

 � Land Policy

 � FTA Project Development Process and Federal 
New Starts Guidance

 � Stakeholder Coordination

 � Transit Capital, Operating, and Maintenance Cost 
Estimating

We are excited to have VHB as part of our Team. 
We know their SunRail experience will help 
Tampa Bay to identify a premium transit project.
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FasTracks (Denver, CO)

 � Project Name: FasTracks

 � Address: Denver Regional Transportation District 
(RTD), 1560 Broadway, Suite 700, Denver, CO 
80202

 � Point of Contact: Henry Stopplecamp

 � Telephone Number: 303-299-6966

 � Email Address: Henry.Stopplecamp@rtd-denver.com

 � Project Completion Date: EIS/PE in 2000; Design 
in 2013;  Construction in 2016

Description

In late 2004, the constituents of the Regional 
Transportation District (RTD) in and around Denver, 
Colorado, voted in favor of a referendum called 
FasTracks that provided funding for extensive 
expansion of the transit network. Since 2005, Jacobs 
has served as RTD’s Program Support Consultant, 
providing nearly 50 percent of a fully integrated 
program team with RTD staff. The team includes 
35 subconsultants and supports every aspect of 
capital program management and delivery tasks, both 
program-level and project-level functions. Key services 
have included:

 � Management of the multi-billion program

 � Management of preliminary design and 
environmental analyses of 10 projects

 � Supporting procurements for over $5.5 billion of 
construction

 � Supporting applications for almost $2 billion of 
FTA New Starts funding and the first ever joint 
TIFIA/RRIF loan

 � Leading the only successful transit public 
private partnership in the US 

Projects Implemented

The multi-billion dollar FasTracks program, the largest 
voter-approved transit expansion program in the nation, 
includes:

 � Construction of 122 miles of new rail transit (both 
light rail expansion and addition of new commuter 
rail lines)

 � 18 miles of bus rapid transit (BRT)

 � New parking spaces at rail and bus stations

 � Major multimodal transit hub as part of the 
renovation of Denver Union Station

Relevant Expertise

Jacobs works as an extension of RTD staff to guide 
the program and provide the following services that are 
relevant to this project:

 � Conceptual plan development

 � Corridor planning

 � Stakeholder facilitation

 � Transit operations

 � Transit oriented development

 � Transportation planning

 � Travel demand forecasting

 � Parking studies

 � Environmental planning: NEPA process for nine 
corridors and maintenance facilities

 � Transit Capital, Operating, and Maintenance Cost 
Estimating
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SECTION 6
Location

The map below shows the Jacobs Tampa office’s 
proximity to all three of HART’s offices. Our Team can 
walk to the HART City Hall Offices, take the streetcar to 
the HART Administrative Offices, or drive the few miles 
to the HART Operations Facility. 

A majority of the firms on our Team enjoy a similar 
proximity to HART’s offices. Tindale Oliver is only a 
few blocks away from Jacobs in downtown Tampa, 
and HNTB is even closer – only two floors below 

Jacobs in Tampa City Center. Our proximity to each 
other and to HART’s offices makes us that much more 
accessible. While we all rely on technology to conduct 
meetings and complete work products, nothing beats 
a face-to-face meeting, and we can easily make that 
happen.

The Jacobs Tampa Office’s Proximity to the HART Offices
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SECTION 7
EXCEPTIONS

CONTRACT COMMENTS
We have reviewed your RFP with proposed general 
conditions and find it to be generally acceptable as 
the basis for the negotiation of a mutually-agreed-to 
final contract between the parties. However, subject 
to review of the draft contract, we have the following 
comments concerning the terms and conditions 
for which we would like to discuss modifications if 
selected:

1.  Indemnity

We ask that Consultant’s indemnification 
obligations not include the duty to defend and that 
such indemnity be on a comparative negligence 
basis and be limited to injuries or damages 
resulting from Consultant’s negligence. We 
further ask that Owner be responsible for injuries 
which are due to its own negligence, for loss of 
or damage to its own property and employees, 
for changes which it directs against Consultant’s 
recommendations or which have the effect of 
reducing safety related features, and for injury or 
damage resulting from the release of or exposure 
to hazardous/toxic substances. Lastly, we ask that 
a waiver of consequential and indirect damages 
be included in the contract along with an equitable 
general limitation of liability.

2. Termination

In the event of termination for Convenience, 
we ask that Consultant be compensated its 
costs to the date of termination plus reasonable 
allowances for demobilization and subcontract/
purchase order termination expenses, if any. In 
the event of termination for cause, we ask that 
Consultant be paid for all costs incurred to the 
date of termination.

3. Audit

We ask that Owner’s audit rights not apply to 
any examination of Consultant’s fixed rates or 
percentage multipliers as they are considered 
confidential and proprietary information.
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