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Chapter One – Brief Review of the Biblical Foundation of Theology of 

Work 

 

After the Fall, though appropriately dealing with Adam and Eve, God immediately set a 

plan in motion speaking to the snake : “I will make you and the woman enemies to 

each other. Your descendants will be enemies. One of her descendants will crush your 

head, and you will bite his heel.” (Gen 3:15). 

 

Jesus came and fulfilled Gen 3:15.  However, before He left the earth, Jesus told His 

followers (and us) : “All power in heaven and on earth is given to me. So go and make 

followers of all people in the world. Baptize them in the name of the Father and the 

Son and the Holy Spirit. Teach them to obey everything that I have taught you, and I 

will be with you always, even until the end of this age.” (Matt 28:18-20) 

 

So, the process set in motion by Jesus, the process of evangelization (spreading the 

Good News) was immediately started in earnest. Throughout its history, the church 

made a number of serious and not so serious, and sometimes flawed, attempts at 

evangelization. 

 

One of the more serious attempts was the Lausanne Congress on World Evangelization, 

held in Lausanne, Switzerland, from July 16th – 25th, 1974. This Congress brought 

together 4000+ evangelists, missionaries, mission leaders, theologians, pastors and 

national church leaders from over 150 nations. 

 

A drafting committee headed by Dr. John R.W. Stott incorporated the ideas of the main 

speakers and submissions of hundreds of participants. On the final day, Dr. Billy 

Graham, the leaders, and participants signed a document, called The Lausanne 

Covenant, in a moving public ceremony. 

 

The freshly printed document spread quickly around the world. Evangelists shared it 

with new converts. Missionaries shared it in newly planted churches. Denominations 

studied its themes and challenges. By the mid 70's to the early 80's many other churches 

and agencies had already adopted it as their statement of faith. By the 1980's virtually 

every major evangelical mission agency in North America, and many in other countries, 

had endorsed the Covenant to replace or supplement their own statements of faith. 
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In this way, the fifteen tightly packed sections of the Covenant quickly spread the 

essence of Lausanne's emphasis on biblical world evangelization, and helped spark what 

became known as “the Lausanne Movement”. An Asian theologian wrote : “History may 

show this Covenant to be the most significant ecumenical confession on evangelism that 

the church has ever produced”. 

 

All content of my first book called “Theology of Work – Market Place Ministry 101” is 

effectively filtered through the Biblical Foundations which make up “the Lausanne 

Covenant”.  Consequently, understanding the Theology of Work means that one needs to 

really understand this important Covenant.  If you have not read it, I suggest you google 

it in and read it before continuing in this book (manual). 

 

Ever come across a Scripture which sounds strange and even questionable or 

controversial ? Yes, of course you have. Here is one of those verses : 

 

“Follow my example, as I follow the example of Christ.” (1 Cor 11:1) 

 

Who does Paul think he is ? How arrogant can you be ?  Ask me to try to follow Christ 

and (maybe) I will, but to follow a man, I have to think about it twice….  And which 

other minister would even dare to ask the same what Paul is asking : “Follow my 

example, as I follow the example of Christ” ? 

 

Why didn’t Paul tell the believers in the church of Corinth to just follow Christ ?  There 

must have been a good reason to say what he did say.  Moreover, Paul seemed to 

understand what God wanted him to do as he keeps on repeating that same message in 

his letters to various New Testament churches : 

 

Again to the church in Corinth, he said : “For though you may have ten thousand 

teachers in Christ, you do not have many fathers.  Through the Good News I 

became your father in Christ Jesus, so I beg you, please follow my example.”  (1 

Cor 4:15-16) 

 

Not only is he asking the believers, he is “begging” them to follow his example.  Also, 

he is adding that they would not only be following Paul, the Apostle, but rather Paul, 

their spiritual father through the Gospel. 
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To the church in Thessalonica, he said : “We had the right to ask you to help us, but 

we worked to take care of ourselves so we would be an example for you to follow.” 

(II Th 3:9) and “And you became like us and like the Lord.” (I Th 1:6a) 

 

Of course, it is important to observe the two Scriptures together because in the first 

Scripture Paul makes reference to him (and the other leaders) as “working” and that this 

“working” should be an example for the believers in Thessalonica to follow.   And in the 

second Scripture Paul tells the believers that they first became like him (and the other 

leaders) and then, watch carefully, like the Lord.   Can we draw any conclusions ? 

 

It also needs to be stated that, in this context, the word “follow” is the Greek word 

“mimetes” which provide the root for the English words “mime’, “to mimic” and “to 

imitate”.  So, we are to imitate our spiritual leaders (spiritual fathers) as they are 

imitating Christ. 

 

Paul’s statement to the believers in Thessalonica is again repeated to the believers in 

Philippi : “Brothers and sisters, all of you should try to follow my example and to 

copy those who live the way we showed you.” Phil 3:17 

 

He now is extending the following not only to himself but also to those who are already 

following (uses the word copying) him (and, of course, the other leaders). 

 

Although there is no full agreement among scholars on who wrote Hebrews, many 

believe that Paul was the author.  This manual is not the correct place to argue the 

authorship of Hebrews.  Assuming that Paul indeed wrote this Holy Ghost inspired 

book, he adds : “We do not want you to become lazy.  Be like those who through 

faith and patience will receive what God has promised.”  Heb 6:12 

 

The author add one additional element and it is the element of “laziness”.  The author 

obviously concludes that receiving God’s promises, through faith and patience, can not 

be obtained if one is lazy.  This theme is also repeated in the two letters by Paul to the 

church in Thessalonica. 

 

While all of these Scriptures tell us to imitate our spiritual leaders as they, in turn, 

imitate Christ, none of them tell us that our spiritual leaders are perfect in any way, 
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infallible or even imitate Christ correctly.  Paul was a man, the apostles of old were men, 

and we, ministers today, are men. The only thing the Holy Spirit tells us, through Paul, is 

that we are to imitate Christ so that, in turn, those we are ultimately spiritually 

responsible for can imitate us. 

 

No matter what, the statement made by Paul in 1 Cor 11:1 still remains a tall order!!! 

One can only made a similar statement if one is indeed following Christ…. 

 

There are a few explanations why Paul said what he said. 

 

1. Although Jesus had just left the earth to sit on the right hand of the Father, Paul 

knew that people’s memory is usually short and their faith not strong enough.  If 

he would ask them to follow an unseen God, they might have difficulty.  A step in 

between would be to follow an earthly leader (spiritual father). 

2. Paul had met Jesus face to face on the road to Damascus and received “direct” 

instructions from Jesus.  This, most likely, also happened on other occasions (1 

Cor 11:23).  If the instruction in 1 Cor 11:1 was not directly received from Jesus, 

it was certainly received by the inspiration of the Holy Spirit as all Scriptures are 

inspired by the Holy Spirit. 

3. There is no doubt that Paul was one of the first Bible scholars.  He not only 

studied and knew the Torah, but from his writings it is clear that he studied Jesus 

(the New Testament), most likely under the direct guidance of other apostles. 

 

 

Let's look at this again......  “Follow my example, as I follow the example of Christ.” 

 

So, what was the example of Christ.  We immediately think about Christ’s (God’s) 

attributes such as love, peace, mercy, justice, forgiveness, faithfulness, etc… Would we 

ever think that a “work ethic” might be one of God’s attributes ? 

 

An in-depth study of the Word clearly shows us that “work ethic” is indeed one of God’s 

attributes.  How can God’s work ethic be described ?   Here are some observations : 

 

1.  The term “God” and “work” are almost synonymous. 
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Commentator Finis Dake tells us that God, through His Word, mentions the concept of 

“work” some 416 times.   Scriptures related to “work” are mentioned 116 times.  The 

word “works” appears 235 times. 

 

God, in the Scriptures, made it clear that we are to work.  Here are a few selections : 

 

“You will sweat and work hard for your food.  Later you will return to the ground, 

because you were taken from it.  You are dust and when you die, you will return to 

the dust.”  Gen 3:19 

 

In the KJV version of Proverbs 10:16, the word “work” appears as the word “labour”. 

God tells us that “the labour of the righteous tendeth to life:…..”. 

 

An interesting verse in 2 Cor 6:1 tells us that we are not only to be workers, but we are 

to be co-workers with Jesus so that the grace we received from God be not in vain. 

 

“We are workers together with God, so we beg you: Do not let the grace that you 

received from God be for nothing.” 2 Cor 6:1 

 

So from the above, we receive one lesson.  We simply have no choice, if we are to 

imitate God, as Paul tells us to do, we have to work and we have to work with him. 

 

2.  God’s projects usually begin and end, but his other work continues. 

 

God instituted “rest periods” such as at the end of the week and at the end of special 

occasions such as the important Biblical Feasts. 

 

a)  end of the week 

 

“Remember to keep the Sabbath holy.  Work and get everything done during six 

days each week, but the seventh day is a day of rest to honor the Lord your God. 
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On that day no one may do any work; not you, your son or daughter, your male 

and female slaves, your animals, or the foreigners living in your cities.”  Ex 20:8-10 

 

“There are six days for working, but the seventh day is a day of rest, a day holy for 

the Lord.   Anyone who works during the Sabbath day must be put to death.”  Ex 

31:15 

 

“You must work for six days, but on the seventh day you must rest – even during 

the planting season and the harvest season.”  Ex 34:21 

 

“You are to work for six days, but the seventh day will be a holy day, a Sabbath of 

rest to honor the Lord.  Anyone who works on that day must be put to death.”  Ex 

35:2 

 

“Let us try as hard as we can to enter God’s rest so that no one will fail by 

following the example of those who refused to obey.”  Heb 4:11 

 

If you read the last Scripture in context (read the whole fourth chapter), it clearly refers 

to God’s established pattern in the Torah – to work for six days and to rest on the 

seventh day. 

 

It is also clear from all of these Scriptures that God commands us to work for six days 

(i.e. you must, you are to, you ought to) and then he commands us to rest on the seventh 

day.  There is quite a seriousness about this command – anyone who works on that day 

must be put to death.  While we do not live any longer in Torah times, we need to 

continue to take this command seriously. 

 

In addition, we need to take that seventh day of rest “to honor the Lord”, not to do things 

for our own pleasure, not to catch up what we did not complete during the six previous 

days, but clearly to “honor the Lord”. 

 

How many of you who read this take this seriously ?  Our western society (economy) 

has almost totally eliminated this God-given command. 
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Nevertheless, God’s “work ethic”, God’s “pattern” clearly shines through – we are to 

work (must work) for 6 days and rest on the seventh. 

 

b)  beginning and end of feasts 

 

A similar pattern is established for the Biblical feasts.  Read the whole 23rd chapter of 

Leviticus as well as : “You are to have holy meetings on the first and last days of the 

feast.  You must not do any work on these days; the only work you may to is to 

prepare  for your meals.”  Ex 12:16 

 

Besides the 6-1 pattern, God also works on “projects” (e.g. creation, feasts, etc…). 

Which project is He currently working on ?  From all the prophecies which are currently 

being fulfilled, maybe we can conclude that He is working on a project called the 

‘rapture’. 

 

On the other hand, God is eternal and consequently his overall work never ends.  So, 

since we are also eternal, our work (manual and mental or both according to Dr. John 

Stott – see quote mentioned above) never ends.  So much for a set retirement age of 60 

or 65… 

 

Our lesson learned : our work during the week (whatever “your” week is) and on special 

occasions (maybe it would be a good idea to re-institute the Biblical feasts in our church 

calendars ?) has to end some times (means “keep your Sabbath”). However, as it relates 

to end of lifetime, our work never ends – we continue to work until the Lord calls us 

home and, I believe, beyond that. 

 

3.  God’s work is “perfect” 

 

In Deut 32:4, it shows us that God’s work is “perfect”.   “He is like a rock; what he 

does is perfect, and he is always fair.  He is a faithful God who does no wrong, who 

is right and fair.”  Deut 32:4 

 

Then in the KJV of Heb 13:21, through the writer of Hebrews, the Lord tells us that He 

makes us perfect in every good work to do his will, working in us that which is well- 
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pleasing in his sight, through Christ Jesus; to whom be glory for ever and 

ever.  Amen. 

 

Our lesson learned : when we correctly imitate God, we need to strive for perfection 

(nothing less) – not matter who we work for.  Therefore, the question is “Do you 

evaluate your work at the end of each day, and, if necessary, correct your mistakes that 

day ?   Or are you putting it off until the next day ?  Or do you say ‘nobody knows about 

it anyway, so forget about it ?” 

 

Are your responses in line with God’s Word above ? 

 

This part of God’s attribute of “work ethic” goes way beyond what we can imagine.  In a 

very specific rating exercise, we pose the following questions : 

 

•If I saw that people in my company were going to do something in an unethical or 

illegal manner, I would stand up and voice objections. 

•I set limits to the amount of time and energy I put into my job, and my schedule  

reflects those limits. 

•Have you have pilfered supplies ? 

•Have you ever used the company phone to make personal long-distance phone calls or 

other calls for that matter on company time ? 

•Have you ever taken too much time for lunch ? 

•Have you ever falsified or exaggerated information on a resume ? 

•Have you ever participated in a bribe or kickback ? 

•Have you ever charged personal expenses on the company expense account ? 

•Have you ever cheated on your income tax and not included ministry income as  

taxable income ? 

•Have you ever lied to a customer ? 

* Have you ever called in sick when not sick ? 

 

Many of your answers to these questions will point to God’s perfection or your 

imperfection. 
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                      2.   God’s work is either “good” or “very good” 

 

The term “good” in relation to God’s work is used in the book of Genesis. 

 

“God named the dry land ‘earth’ and the water that was gathered together ‘seas’. 

God saw that this was good.”  Gen 1:10 

 

“So, God created the large sea animals and every living thing that moves in the sea. 

The sea is filled with these living things, with each one producing more of its own 

kind.  He also made every bird that flies, and each bird produced more of its own 

kind.  God saw that this was good.”  Gen 1:21 

 

In Genesis 1:27, God creates human beings in His image. And in Gen 1:31, he uses the 

term “very good”. 

 

“God looked at everything he had made, and it  was very good.”  Gen 1:31 

 

One lesson learned : when we work we need to imitate God in His work and make sure 

that it is at least “good”.  And at the end of each task, or when we work with other 

people (humans), we make sure that it is at least “very good”.   God, in fact, tells us that 

we are to become followers (imitate) of what is “good” : 

 

“If you are trying hard to do good, no one can really hurt you.”  1 Pet 3:13 

 

In the KJV of Heb 13:21, the Lord also gives us a hint that following what is “good” 

needs to be combined with what is “perfect” – Make you perfect in every good work to 

do his will, working in you that which is well-pleasing in his sight, through Jesus Christ; 

to whom be glory for ever and ever.  Amen. 

 

And finally : 

 

3. Not only do we have to work, but we have to do “greater works” than 
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God. 

 

“I tell you the truth, whoever believes in me will do the same things that I do. Those 

who believe will do even greater things than these, because I am going to the 

Father.”  John 14:12 

 

These words by Jesus are astounding and many of us do not understand the possibilities. 

As Jesus left the earth to sit on the right hand of the Father, he is constantly interceding 

as the one and only intercessor with the Father.  Whatever we ask, in His Name, the 

Father will grant it.   That is what makes “greater works” possible. 

 

Weekly church service after weekly church service, believers are sitting in the pews and 

are waiting……and waiting…..and waiting……., and waiting. 

 

They are not told (by their spiritual leaders) that they should mimic, should imitate, 

should follow their spiritual leaders who are following (imitating) Christ.  Those 

spiritual leaders are (should be) working hard.  After all, that’s what the Lord showed us 

in His Word in this Lesson. 

 

Spiritual leaders need and should understand “The Theology of Work”.  It is true that 

one is not saved by works, but by faith and through the grace of God.   However, we 

need to tell our followers that once saved, we need to start working and what Paul tells 

us in 1 Cor 11:1, it has to start with us. 
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Chapter Two – And How Does Jesus Work ? 

 

“Follow my example, as I follow the example of Christ.” 1 Cor 11:1 

 

In Chapter one above we read – if the instruction in 1 Cor 11:1 was not directly received 

from Jesus, it was certainly received by inspiration of the Holy Spirit as all Scriptures 

are inspired by the Holy Spirit. 

 

Follow me as I follow the example of Christ is easily solved by studying “the example 

of Christ” in the Scriptures.  Paul, either through direct contact with Jesus (in visions) or 

through the inspiration of the Holy Spirit, got a very good handle on “What Would Jesus 

Do ?”   

 

“But Jesus said, ‘I tell you the truth, the Son can do nothing alone.   The Son does 

only what he sees the Father doing, because the Son does whatever the Father 

does.” John 5:19 

 

So, if we follow Christ’s example, we can do nothing alone.  We do only what we see 

Jesus doing, because we do whatever Jesus does.  So, we get a whole new perspective 

on 1 Cor 11:1 – we now can say “Follow my example as I follow the example of Christ 

who follows the example of the Father”. 

 

“I can do nothing alone.  I judge only the way I am told, so my judgment is fair.  I 

don’t try to please myself, but I try to please the One who sent me.”   John 5:30 

 

Jesus was sent by the Father and He only tries to please the One who sent him.  In Matt 

28:18-20, Jesus gave us the authority and sent us and we can only try to please the One 

who sent us.  We can do nothing alone. 

 

“I don’t need praise from people.”  John 5:41 

 

If we follow the example of our spiritual leaders, who follow the example of Christ, who 

follows the example of the Father, we do not need praise from people – praise from 
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Jesus and the Father is sufficient. 

 

“So Jesus said to them, ‘When you lift up the Son of Man, you will know that I am 

he.  You will know that these things I do are not by my own authority but that I say 

only what the Father has taught me.  The one who sent me is with me.  I always do 

what is pleasing to him, so he has not left me alone.”  John 8:28-29 

 

You do nothing by your own authority.  You do and say only things by the authority 

given to you by Jesus (Matt 28:19), who got His authority from the Father (Matt 28:18). 

Jesus sent you and you always do and say what pleases Him and He will never leave or 

forsake you (Heb 13:5) and he will always be with you (Matt 28:20). 

 

“So, why do you say that I speak against God because I said, ‘I am God’s Son’ ?  I 

am the one God chose and sent into the world.  If I don’t do what the Father does, 

then don’t believe me.  But if I do what my Father does, even though you don’t 

believe in me, believe what I do.  Then you will know and understand that the 

Father is in me and I am in the Father.”  John 10:36-38 

 

If asked about their faith or religion, most Christians might give the name of the 

denominational group they belong to – I am a Roman Catholic, I am a Presbyterian, I am 

a Pentecostal, I am an Anglican.  Some might say, “I am a Christian”.  Some might dare 

to say, “I am a born-again, Spirit-filled believer”.  Very few might say, “I am a son (or 

daughter) of God.  In fact, if one would say that to unbelievers, they might indeed 

accuse you of blasphemy as they did in Jesus’ time.  People would raise their eyebrows 

and think you belong in some mental institution. 

 

The reality is that, if born again, you are indeed a son or daughter of God, a brother or 

sister to Jesus….  So, why would you hide that fact ? 

 

However, we can not live a double life.  We can not say that we are a son or daughter of 

God unless we do what the Father does.  So, when is the last time you laid hands on 

someone and the person received a miracle or healing ?  Outsiders, particularly 

unbelievers, might not be so skeptical if we do what Jesus did – laying hands on the sick 

and then, in turn, received full miracles and healing.  Then you would have the right to 

say that Jesus (the Father) is in you and that you are in Jesus (the Father). 
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The real reason why we do not see as many miracles in today’s world (and church) is 

that believers are not doing what the Father does. 

 

“The things I taught were not from myself.  The Father who sent me told me what 

to say and what to teach.  And I know that eternal life comes from what the Father 

commands.  So whatever I say is what the Father told me to say.”  John 12:49-50 

 

If we careful study this Scripture, we can understand what Jesus said in Matt 28:19.  In 

some translations, He tells us to make “disciples” of ALL people in the world.  In some 

translations that means “followers”.  1 Cor 11:1 becomes clearer and clearer – follow me 

as I follow Jesus, who follows the Father.  The word “disciples” means “disciplined ones 

– ones who know what is in the Scriptures, ones who only do what the Father would do. 

If you are not disciplined and not know what is in the Scriptures, you can NOT do what 

the Father does. 

 

What is more interesting, maybe even scary, is that Jesus makes the link between doing 

what the Father does and receiving eternal life.  This needs some true reflection…. 

 

“Don’t you believe that I am in the Father and the Father in me ? The words I say 

to you don’t come from me, but the Father lives in me and does his own work. 

Believe me when I say that I am in the Father and the Father in me.  Or believe 

because of the miracles I have done.”  John 14:10-11 

 

Even so-called believers will question you.  This Scripture describes Jesus’ response to 

Philip, one of his followers.  Even the people (and other leaders in the church) need to 

see that you are doing what the Father would do, including laying of hands and pray for 

miracles and healing. 

 

“but the world must know that I love the Father, so I do exactly what the Father 

told me to do.  Come now, let us go.”  John 14:31 

 

This explains the motivation behind the command to do what the Father does – our love 

for the Father.  We love Him so much that we would do nothing else but what He would 

do!!!  And if we do, the world will know.  Our love for the Father prepares the world so 

that the Father can draw the world to Himself (John 6:44). 
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So, Paul knew what Jesus was doing – Jesus, through the Scriptures above, said, 

“Follow me, for I follow the Father”.  Paul took this sentiment and said, “Follow me, for 

I follow Christ”. 
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Chapter Three – History of development of the “Model” 

 

Since 2010, this author, through financial assistance from the Bakke Graduate 

University's Theology of Work Grant Program, has been developing and perfecting a 

practical model which incorporates Theology of Work (TOW) principles in a simplified 

form to be delivered to indigenous peoples all over the world. 

 

Three initial grant periods (2010-2013) were used to develop and deliver the Biblical 

Foundations (Levels I, II, and III) of TOW to hundreds of indigenous individuals in 

South India, Ghana, Uganda, South Sudan, Canada and Peru.  After delivery and 

refinement of the initial curriculum, the final product was published in a book called 

“God and Work – Theology of Work – Marketplace Ministry 101” (2013, Xulon 

Press, ISBN 9781626970267). 

 

In 2014 the author was approached by a number of Christian indigenous leaders in Peru 

to see if the Biblical Foundations, as described in the initial curriculum, could be 

integrated in a new program teaching the development of small businesses or 

cooperatives in impoverished and developing communities in Peru. 

 

There exist quite a number of programs using small business/cooperative development 

methods in addition to the provision of micro loans.  While in some business ethics and 

values are taught, in reviewing those existing programs we noticed that there was truly a 

lack of sound Biblical principles, at least in the areas we scanned.   Another observation 

was that the micro business development training was relatively complicated and in 

some instances very lengthy.  Most individuals or groups of individuals did not have the 

time to dedicate themselves to lengthy studies and became rather frustrated with the 

complicated rules and regulations of micro loans. 

 

In 2015, we started playing with some approaches in preparation of a full dry run in 

2016.  These initial dry runs were held in a city called Manchay (also known as the 

Valley of Death), a metropolitan area of about 250,000 people close the capital city of 

Lima, Peru.  The initial dry runs (two of them) were extremely successful, but also were 

fragmented in the sense that the program was delivered in two separated periods of one 

week at the time.  The program was evaluated and then delivered, in a modified form, in 

an impoverished community called Tablada de Lurin which is situated in the 
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sand hills surrounding the capital city of Lima, Peru.  A full report of this pilot was filed 

with Bakke Graduate University as a TOW grant requirement (see Chapter Seven 

below). 

 

The model, described herein, was birthed during a training period of 6 full days which 

allowed us to teach the Biblical Foundations of TOW, practical small business/ 

cooperative development principles (many strengthened with Biblical Truth), the writing 

of simple business plans (visions) supported by a simplified budget, followed by the 

selection of a few small businesses/cooperatives to which a micro loan would be granted 

at the end of the training. 

 

Appendix A provides you with a brief agenda of the initial six day pilot.  A description 

of the actual syllabus will follow in the next chapters. 
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Chapter Four – Introductory Principles of Small Business/Cooperative 

Development 

Step One – The vision or the idea 

 

The first step in creating a new business venture is an idea that a specific need could be 

met or better met by working together (setting up a small business or cooperative). 

 

Some basic principles : 

• God is attached to everything we do (marriage/family, social life, education, work, 

spiritual life, etc...).  So consequently, we do not do anything without including 

God.  God is involved in everything we do – even in the exercise this week of 

establishing a small business/cooperative. 

• How does God speak to us ?  He speaks to us through His Word, through nature, 

through a still small voice, sometimes through an audible voice, through wise 

counsel from others, and through visions and dreams. 

• No matter how He speaks to us, we need to do a few things.  Once you receive 

His word, you 

- pray over it, pray over it, pray over it, pray over it.....  Visions are 

  birthed in prayer.  Visions are developed in prayer.   

- you have to write it down (Habakkuk 2:2-3) – not just for yourself, 

  but that others might read it and run away with it. 

- include others for clarification and for confirmation. 

- a vision can not be written from your will, but only from His will.   

  There are only three voices (God's, the enemy's, and yours).  The   

  vision must be God's !!! 

- once you receive the vision, you need “to war with it”.  This means 

  do your homework, observe, listen, diagnose, listen, ask good 

  questions. 

- you write in chronological order – like in Nehemiah 1:11, 2:1-18; 

  4:1-8 and 6:15-16 (emphasis on Neh 6:16) 
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- when do you know for sure ?  See 1 John 2:3-6.  Then, and only then,   

   we can act ! 

- once you act upon it, you have to stay true to that vision.  Read Acts 

  9:4-7 following by Acts 26:13-19 (see and read verse 19 x3). 

- vision needs to be simple, yet concise, and fewer than 100 words – so 

  it can be remembered and followed.  At the end of Day Three, this will 

  be an exercise to be completed as a homework assignment. 

- your vision is realization of and a reaction to the “working” of God.  It 

  will require you to stretch, learn, change, and even more stretch by 

  those around you to learn new skills and to do things out of your 

  comfort zone (Isaiah 54:1-2). 

- your vision will require you to be a risk taker, and to have more 

  faith than usual.  You will receive criticism from others – even well 

  meaning Christians and community leaders.  You need to educate 

  them on the Biblical precepts/principles your vision is built on. 

- do not just copy a vision from somewhere else.  Your vision should be 

  unique in character and personal to you (words/principles might be 

  similar – but this is YOUR vision) 

 

Step Two – Garnering support 

 

The second step is to communicate the idea or vision to others (individuals or groups 

that may have an interest or be in a position to gain an advantage) – it is like “gauging” 

support.  This can begin with one on one or informal small group sessions that result in a 

meeting or series of small meetings. 

 

Step Three – Building the basics 

 

You and your possible partners, in consultation with other stakeholders, begin to 

investigate various options (either a small business, or a small cooperative) and, if you 

pick the option of a cooperative, discuss it with other cooperatives in the area.  The 
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principle of co-operation among cooperatives also extends to potential organizations like 

yours.  The group or selected group members begin to articulate the vision that outlines 

the benefits and provides some basic preliminary projections. 

 

Step Four – Determining the requirements 

 

With the assistance from other cooperatives, or other small businesses, cooperative trade 

associations and/or government officials (note that local business laws apply – check 

with your municipal government, or other governments), the group needs to determine 

the legal and other organizational components required to start a small business or small 

cooperative (think about things like business license, permission to operate, composition 

of memberships in the case of cooperatives).  You also need to investigate the capital 

requirements for your future operations.  Develop a short business outline (not a full 

plan as of yet) at this point.  For more sophisticated ideas, you need to start thinking 

about completed a needs analysis and feasibility plan. 

 

Step Five – Continuous communications 

 

The group is now in a position to present the vision and business outline to others 

(stakeholders, potentially other cooperative members, advisers, pastoral leadership in the 

church) for their feedback and support.  In case you want to start a small cooperative 

potential members are asked to express their interest formally or informally by providing 

some financial contribution to move the process forward.  In case you want to start a 

small business, do not forget to get written letters of support from as many stakeholders 

and supporters as possible. 

 

Assuming that there is sufficient support, the group can move forward with a needs 

analysis or feasibility study, and begin to draft some internal bylaws (documents you 

need to properly function or operate).  For the latter you might want to engage a small 

business/cooperative consultant or maybe a lawyer. 

 

Step Six – Preparation 

 

Whether a feasibility study is prepared early or late, it is important to have and 

communicate available information to ensure that all who are involved (business 
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partners, cooperative members, advisers, investors, etc....) are not investing time, 

resources or finances blindly.  Most beginning businesses/cooperatives require 

assistance in the development of a feasibility study.  It is also likely that the group will 

need legal assistance for such items as bylaws and articles of incorporation.  The 

resulting information must be clear on financial contributions, risks and obligations 

being requested of potential partners or members. 

 

With this “fast-track method” some of these last steps (6 & 7) might need to be 

completed once the small business/cooperative has already been started. 

 

Step Seven – Initial meeting 

 

The plans, the benefits and the financial requirements are communicated at an open or 

targeted public meeting called specifically for that purpose (particularly in the case the 

cooperative model is chosen).  At that time, some attendees are officially asked to join 

the cooperative, bylaws will be approved, and the initial Board of Directors will be 

elected.  In case a small business model has been chosen, a public meeting is not 

necessary. 
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Chapter Five – Small Business/Cooperative – His ownership and your 

stewardship 

 

(Note : Over the years of developing and researching TOW, the author came across 

many articles, books, and other resources dealing with Marketplace Ministry.   One 

particular short article stood out called “Five Principles of Biblical Stewardship for Your 

Small Business” written by Rita Cartwright.  Rita can be contacted at 

http://rjsinternetmarketing.com.  Thank you, Rita, for giving us the permission to use 

your wonderful article.) 

 

Stewardship is a Biblical perspective that can be applied to your business.  Stewardship 

simply means managing possessions and property that are not yours.  You may say, “My 

business belongs to me.”  According to Psalm 24:1, “the earth and everything on it 

belong to the Lord.  The world and its people belong to him” (CEV).  Based on this 

Scripture, your business belongs to God, therefore, you are a steward (a managing 

caretaker) managing His business.  He has blessed you with the talents, time, and 

treasures that you need to properly manage that which you are responsible for. 

 

There are a number of principles of Biblical care taking : pleasantness, persistence, 

purposeful, planning, proportionate.  Let us see how we can apply them to God's 

business, the business given to you to take of for Him : 

 

• Pleasantness 

“Each of you must make up your own mind about how much to give.  But don't feel 

sorry that you must give and don't feel that you are forced to give.  God loves 

people who love to give” (II Cor 9:7 CEV).  Be pleasant in your business dealings, 

especially with your clients.  It is what is known as providing excellent customer 

service.  Don't force it, give your pleasantness freely.  Your clients would much rather 

conduct business with someone who is pleasant rather than with someone who is rude.   

“Do to others as you would have them do to you”  (Luke 6:31 NIV).  When 

completing their projects and tasks, do it cheerfully.  God sent you that client as a way of 

providing you with treasures. 

• Persistence 

Scripture teaches us that faithfulness is a necessary quality to possess as a steward.  

“Moreover it is required in stewards, that a man be found faithful”  (I Cor 4:2 
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KJV).  Being persistent and dependable is viewed as being faithful.  If you have any 

doubts, you can't move forward in your business.  You have to believe it to achieve it.  

You have faith that you can be a successful entrepreneur and small business owner; 

therefore, you are persistent in making it happen. 

 

Another symbol of your faith is your dependability.  Your business is not fly-by-night; 

you are in it for the long haul.  Your clients can depend on you being there and not 

skipping town.  Also, they can depend on you to be faithful in completing their projects 

and tasks. 

 

• Purposeful 

“When you eat or drink or do anything else, always do it to honor God.”  (I Cor 

10:31 CEV).  As a steward over God's business, it is important to honor Him by 

operating it with honesty and integrity.  I remember reading in “The Prayer of Jabez” 

written by Bruce Wilkinson where Bruce was having a conversation with some business 

executives.  One of the executives asked Bruce, “Is it right to ask God for more business 

?”  Bruce responded, “Absolutely!  If you're doing your business God's way, it is not 

only right to ask for more, but He is waiting for you to ask”. 

 

• Proportionate 

“If God has been generous with you, he will expect you to serve him well.  But if he 

has been more than generous, he will expect you to serve him even better”  (I Cor 

16:2 CEV).  The proportion of talents, time, and treasures God bless you with will 

determine what services and/or products you will offer to your target market.  

Remember, He gives you what you need to be good stewards.  At the same time, you are 

serving God by providing your clients with excellent service and/or products, which 

come from your proportion of talents, time and treasures that He has given you. 

 

• Planning 

“God wants everything to be done peacefully and in order.”  (I Cor 14:33 CEV).  

Planning goes without saying in any size or type of business.   It is highly advisable to 

have a business plan as entrepreneurs and small business owners, as well as a marketing 

plan.  A plan will keep you focused and on track; therefore, your business plans will be 

accomplished peacefully and in order. 
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Conclusion : Biblical stewardship deals with use of your money; however, it is a 

perspective that covers your entire life, including your business.  The five principles of 

Biblical stewardship can be applied to your business.  This should be our business plan 

as entrepreneurs and small business owners.  From time to time, we need to refer back to 

our plans to ensure we are on the right track.  God has entrusted His business to you by 

appointing you as steward to manage it.  The more God blesses your (His) business, the 

more he wants you to bless individuals, the community and the world at large.   This 

style of stewardship will bring honor and glory to His name.  It is also a manner of 

serving God. 

 

Further to the comments under “planning” above, you might think that planning for a 

business is hard to do.  Well, praise God, you don't have to have a MBA degree or a CA 

accounting degree.  It could be relatively simple.  Before you follow the six suggestions 

below, read Appendix B – Simple Guidelines in Brief Business Planning. 

 

Here are some suggestions : 

 

1. Take some time to think about your business strategy.  Think about what's unique 

about you and your team, what you do best, and what you like to do.  Think about 

what others want you to do.  Think about whom you want to sell to and what 

types of people. And apply strategic focus, think about what you are not doing.  

Remember, you can't do everything.  Strategy is your focus.  Write it down, for 

yourself, as simple bullet points. Do just enough to help you remember.  Leave it 

on your computer if you have one. 

2. Promise yourself you're going to have a review every month.  Set the day for the 

review ahead of time. 

3. List your important assumptions. 

4. List important days and deadlines; what is supposed to happen when.  Consider 

your strategy as the long-term goals and directions, and these are steps to make 

that happen.  Make a list you can manage, short and sweet, of key dates.  Make 

sure you know who is responsible for each deadline. 

5. Do a sales forecast.  Break it down into some meaningful units, even if they're like 

hours or days or trips for a service business, and average price and average cost 

per unit.  Do it for 12 months. 

6. Do an expense budget.  Include payroll, and include your own value, even it 

you're just taking a draw on profits. 

Theology of Work – Practical Applications                                                     Page   27 



Now if you answered these six points, wrote it down, you'll have a rough, embryonic 

business plan.  Be true to your promise to yourself and keep the schedule to review 

planned versus actual results every single month, and then you have a planning process. 
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Chapter Six – Your business plan – is it plain and simple ? 

 

In Habakkuk 2:2-3, we read 

Then the Lord answered me and said: 

“Write the vision 

And make it plain on tablets, 

That he may run who reads it. 

For the vision is yet for an appointed time; 

But at the end it will speak, and it will not lie. 

Though it tarries, wait for it; 

Because it will surely come, 

It will not tarry. 

 

The word “it”, in this case, refers to your business plan (for either your small business or 

your cooperative business).  Write it down plain on paper (on tablets) so you can give it 

to others to read.  If it is written correctly and plain, it will come to pass....... 

 

One of the first steps in business planning is determining your target market and why 

they would want to buy from you. 

 

For example, is the market you serve the best one for your product or service ?  Are the 

benefits of dealing with your business clear and are they aligned with customer needs ?  

If you're unsure about the answers to any of these questions, take a step back and revisit 

the foundation of your business plan. 

 

The following tips can help clarify what your business has to offer.  Identify the right 

target market for it and build a “niche” for yourself. 

 

BE CLEAR ABOUT WHAT YOU HAVE TO OFFER. 

 

Ask yourself, “Beyond basic products or services, what are you really selling ?” 

 

When starting a business, be sure to understand what makes your business unique.  What 

needs does your product or service fulfill ?  What benefits differentiators will help your 

business stand out from the crowd. 

 

DON'T BECOME A JACK OF ALL TRADES-LEARN TO STRATEGIZE 
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It's important to clearly define what you're selling.  You do not want to become a jack-

of-all trades and master of none because this can have a negative impact on business 

growth.  As a smaller business, it is often a better strategy to divide your products or 

services into manageable market niches.   Small operations can then offer specialized 

goods and services that are attractive to a specific group of prospective buyers. 

 

IDENTIFY YOUR 'NICHE' 

 

Create a niche for your business is essential to success.  Often, business owners can 

identify a niche based on their own market knowledge, but it can also be helpful to 

conduct a market survey with potential customers to uncover untapped needs.  During 

your research process, identify the following : in which areas your competitors are 

already well-established; which areas are being ignored by your competitors; and 

potential opportunities for your business. 

 

Before you develop your own business plan for your small business or small cooperative 

(= home assignment at the end of Days Three and Four), read and study in detail 

Appendix B – Simple Guidelines in Brief Business Plan Development. 
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Chapter Seven – What happened in Tablada de Lurin (Lima, Peru) 

 

Much of this Chapter Seven are direct quotes from the Grant Report – Practical 

Applications of Theology of Work Principles – Small Business/Cooperative 

Development, Vision Planning and Casting, Level III (Final) – Spanish TOW 

Workbook Development, submitted to the TOW Grant Program of Bakke Graduate 

University, on July 8th, 2016. 

 

LIVING WITH CHANGES – NEW DELIVERY AND DIRECTION 

 

Initially we planned to deliver the final part of Level III in Manchay, to be followed by a 

a new small business/cooperative development practical exercise.  However, shortly 

before we travelled to Peru we were informed that we would only have one full day 

available with our previous students (who had not fully completed the Intro Level, and 

Levels I, II, and III).  The change was sudden but could not be adjusted due to local 

scheduling problems. 

 

Consequently, we agreed to deliver just the final part of Level III in Manchay over an 

extended day on March 19th without the small small business/cooperative development 

exercise as was done after the previous training period in October 2015. 

 

Then, we negotiated with a new group (and church) in Lima-Tablada de Lurin, to deliver 

the “consolidated model” (the model fully described in this book) as taken from all 

previous training sessions in Peru, and as it will be transcribed in a Spanish workbook 

on the Practical Applications of the Theology of Work, as approved by this TOW Grant 

# 158.  This would also provide us with an excellent “dry run” as to the overall 

feasibility of condensing TOW principles within a very practical model (see below under 

“report within report”). 

 

CURRICULUM (SYNOPSIS) 

 

The “consolidated model”, delivered in Lima-Tablada de Lurin, used the best of the best 

of all levels (Biblical Foundations and the Practical Applications of TOW (small 

business/cooperative development theory and practical exercise followed up with an 

actual micro business loan). 
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Content : 

1. Most pertinent Biblical Foundations 

- a forgotten attribute of God - “Work” 

- “Work” from Genesis to Revelation 

- what would Jesus do and how this relates to what we would do 

 

2. Vision, vision casting from Habakkuk and the life of St. Paul 

 

3. Writing down your vision and plan 

- mission and vision (personal prayer, listening to God, if cooperative pray as a team 

seeking and listening to God) 

- small action steps 

- legal requirements – research 

- financial requirements – develop and attach budget to plan 

- research on the availability of administrative, legal and financial resources 

- major homework assignment (on paper for presentation to the whole group the next 

day) 

 

4. Presentation of written plans and budgets to the group as a whole (two actual 

plans are attached as Appendix C.  Receive feedback from the group and make 

necessary adjustments to the written plans and budgets. 

 

5. Vote by group members on the most successful plans presented. 

 

REPORT WITHIN REPORT 

======================= 

Note that 21 individuals took this training in Tablada de Lurin – 19 adults and 2 

teenagers.   A total of 20 business plans were developed and presented – 19 by 

adults and 1 plan developed by the two teenagers.  Two copies out of the 20 actual 

business plans are attached as “examples” per Appendix C). 
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Voting resulted in three plans being selected for micro financing : two full plans by 

two adults and the plan by the two teens.  The adult plans were presented with a micro 

loan of US $ 300.00 and the one teen plan was given a financial contribution of US $ 

150.00 to be applied towards further development of their plan, under the guidance of 

their pastors. 

 

The three businesses selected were all fast food outlets.  The teens presented a fast but 

healthy food outlet to be developed just outside of an upscale health club within the 

city where patrons of the health club could buy healthy food products. 

 

The coordinating pastors who will follow through with accountability reports 

(narrative reports and regular financial statements). 

 

6. Laying on of hands and prayer for all those intending to start small businesses or 

cooperatives. 
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Chapter Eight – Success of this model – it is all in the delivery 

 

One of the keys to the ultimate success of this consolidated model are to keep the 

presenting of principles, theory and the practical applications very Christ-centered, very 

practical and very simple.  Yes, it is all in the delivery. 

 

Obviously, the skill of the trainer(s) is also very important.  Over the span of full 

development of the model (6 years) this author has been extremely blessed with highly 

skilled trainers who were able to teach all of the concepts, described herein, simple 

precept upon simple precept.  We tried to attract anointed Ephesians 4:11 teachers.  Yes, 

it is all in the delivery. 

 

Initially, the idea to consolidate all previous training into a “useable” and practical 

workbook which is based on recognized theology of work principles and our practical 

experience in the field appeared to be farfetched.  However, the more we delivered TOW 

training in the field, the more the idea became feasible.  At times, TOW training in 

general, is more presented from a theoretical platform rather than in very practical, 

hands-on terms.  Yes, it is all in the delivery. 

 

Another key to success might also be in how this workbook will eventually be 

understood and delivered.  Yes, as we believe that it is all in the delivery the author 

would be quite open to communicate with anyone and further explain the delicate details 

of delivery.  Contact numbers : Tel : 306-970-8675, E-mail : campus@inet2000.com,  

and Facebook Name : Jan Fryters.   Yes, it is all in the delivery. 
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Chapter Nine – Testimony Time 

 

MICRO LOAN REPORT 

 

BENEFICIARY: KEYLA VIVAS 

BUSINESS TYPE: SANDWICH CART 

 

Since the last report, the business has markedly improved. The location of the business 

has changed; it is no longer at the door of Keyla's house, now it is located in an avenue, 

which is about 50 meters away from below the place where it originally started. This place 

has a greater flow of people, better lighting and it is next to a stairway heading the upper 

part of the “9 de Julio” human settlement in Tablada de Lurín. 

 

The business has increased its products sales, in addition to the sale of hamburgers, 

chicken fried and salchipapas (fried French fries and sliced sausages). Now, they also sell 

soft drinks and some popular dishes. 

 

The influx of public has been rising and it has allowed an increase in Keyla´s income. 

 

In this stage of the business, sister Keyla has been able to obtain the participation of her 

two oldest daughters: Esthefani, 15 years old, and Camila 11 years old, who also help her 

with the sale of the products and with the care of Keyla´s youngest children: Leonardo (7 

years old) and Gael (1 year). 

 

 

Growth Areas: 

 

• Lack of support from her partner (they are living together). 

• Lack of good profit management. This inconvenience does not allow a 

reinvestment for business growth yet. 

• Although the lighting has improved, it can be improved even a little more. 

• Regular visits to the business will continue to implement some new ideas for the 

improvement and growth of the business. 

 

 

January 2017 
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A P P E N D I X      A 

INITIAL SIX DAY PILOT TRAINING WORKSHOP 

AGENDA 



 

Day One (syllabus – Chapters One, Two and Three) 

Biblical Foundations of the Theology of Work as fully described in “God and Work” 

(see above) and summarized for this specific training in Chapters One and Two of this 

book. 

Review of the history of the “MODEL” as in Chapter Three. 

 

Day Two (syllabus – Chapters Four and Six) 

Introductory principles of small business/cooperative development. 

Steps in creating a small business or cooperative. 

 

Day Three (syllabus – Chapter Four) 

Vision casting – separate session (review of Chapter Four). 

Dividing into groups of two, three, four, etc......   Pray as a group to seek God's will. 

Write down the vision. 

Homework : review the vision with your partners.   

 

Day Four 

Present the revisited, revised plans with the rest of the class. 

Budgeting and financial management – separate session. 

Meet within your groups to discuss financial needs and to develop an initial budget. 

Write down your budget. 

Homework : review the vision and preliminary budget with your partners.  Refine if 

necessary. 

 

Day Five (syllabus – Chapter Five) 

Principles of Biblical stewardship for your small business/cooperative. 

Presentation of all the business plans developed by groups. 

Vote by all present (other group members, faculty, other staff), selecting the best two 

plans. 

Public presentation of the micro loan to the two selected businesses. 

 



Day Six 

Meeting with the two selected groups (or individuals) to discuss expectations re 

developing their business and the pay out of the loan and an orderly repayment schedule. 

Questions and answers about each selected business. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A P P E N D I X     B 

SIMPLE GUIDELINES IN BRIEF BUSINESS PLAN DEVELOPMENT 

Description of the new small business or cooperative 

This first part of your new business plan provides a high level review of the different 



elements of your business.  It helps the readers and potential investors to quickly 

understand the goal of your business and its unique proposition.  What to include ? 

• describe the nature of your business and list the marketplace needs that you are 

trying to satisfy 

• explain how your products and/or services meet these needs 

• list the specific consumers, organizations or businesses that your company serves 

or will serve 

• explain the competitive advantages that you believe will make your business a 

success such as your location, expert personnel, expert arms-length advisers, 

efficient operations, or ability to bring value to your customers. 

 

Market analysis 

The market analysis section of your business plan should illustrate your industry and 

market knowledge as well as any of your research findings and conclusions.  What to 

include in your market analysis : 

• industry description and outlook (can usually obtained from government sources) 

• information about your target market 

• distinguishing characteristics 

• size of the primary target market 

• how much market share can you gain (analysis of the competition if any) 

• pricing and gross margin targets 

• competitive analysis 

• regulatory restrictions 

 

Service and/or product line descriptions 

A detailed description of the service and/or product line needs to follow the Market 

Analysis section. 

 

Marketing and sales 

Once you have completed the Service and/or Product Descriptions section of your plan, 

the next part of your business plan should focus on your marketing and sales 

management strategy for your business. 

 



Marketing is the process of creating customers, and customers are the lifeblood of your 

business.  In this section, the first thing you want to do is define your marketing strategy.  

There is no single way to approach a marketing strategy.  Your strategy should be part of 

an ongoing business-evaluation process (as described on Page 26 above) and unique to 

your company.  However, there are common steps you can follow which will help you 

think through the direction and tactics you would like to use to drive sales and sustain 

customer loyalty. 

 

The overall marketing strategy needs to contain a market penetration strategy, a growth 

strategy, channels of distribution strategy, and a communication strategy. 

 

A sales strategy follows the overall marketing strategy.  It should contain a sales force 

strategy (what kind of sales force are you going to use), and a definition of your sales 

activities. 

 

Organization and management 

Organization and management follows the Market Analysis section in your business 

plan.  It should include your company's organizational structure (sole proprietorship, 

small business with partners, cooperative, etc...), details about the ownership of the 

company, profiles of your management team, and the qualifications of your Board of 

Directors (if an incorporated body). 

 

Funding 

If you are seeking funding for your business venture, use this section to outline your 

requirements.  Your funding might come from private sources, micro development 

sources, banks, lending institutions, etc...  Never forget that He that gave you the vision, 

He will also be your Provider !!!  Therefore, always ask him and pray over all funding 

proposals you present to others. 

 

Your funding request should include : 

• your current funding requirement 

• any future funding requirements over the next five years (yearly projections) 

• how you intend to use the funds you receive.  Is the funding request for capital 

expenditures ?  Working capital ?  Debt retirement ?  Acquisitions ?   Whatever it 

is, be sure to list it in this section. 

• Any strategic financial situational plans for the future such as a buyout, being 



acquired, debt repayment plan, or selling your business.  These areas are 

extremely important to a future creditor since they will directly impact your 

ability to repay your loan(s). 

 

When you are outlining your funding requirements, include the amount you want now 

and the amount you want in the future.  Also include the time period that each request 

will cover, the type of funding you would like to have (e.g. equity, debt), and the terms 

that you would like to have applied. 

 

To support your funding request you'll also need to provide historical and prospective 

financial information (bank account balances, other credit information, etc....). 

 

Once your have completed your funding request, move on to the next part of your 

business plan : financial projections (budget – 1 to 5 years).   Estimate your income as 

well as your expenses. 

 

Executive summary 

The Executive Summary is often considered the most important section of any business 

plan.  This section briefly tells your reader where your company is, where you want to 

take it, and why your business idea will be successful.  If you are seeking financing, the 

executive summary is also your first opportunity to grab a potential investor's interest. 

 

The Executive Summary should highlight the strengths of your overall plan and 

therefore be the last section you write.  However, it usually appears first in your business 

plan document. 

 

Some tips for an already established business – include : your mission statement, 

company information, growth highlights, your product/services, financial information,  

and summary of future plans. 

 

Some tips for a new business – if you are just starting a business, you won't have as 

much information as an established company.  Instead, focus on your experience and 

background as well as the decisions that led you to start this particular enterprise.  

Demonstrate that you have done thorough market analysis, include information about a 

need or gap in your target market, and how your particular solutions can fill it.  

Convince the reader that you can succeed in your target market, then address your future 



plans. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A P P E N D I X     C 

TWO ACTUAL PLANS DEVELOPED IN TABLADA DE LURIN 

 

Plan One 



Emanuel Christian Church 

Business Project: Sandwich Cart 

 

Name: 

Keila Vivas Acosta 

 

Address: 

AA.HH Paraíso Santa Rosa Mz. A, Lt. 6 Tablada de Lurín 

 

 

SANDWICH CART PROJECT 

This is a business which intends to prepare sandwiches, “salchipapas” (French fries and sliced, fried 

sausages) and “panchos” (cooked sausages inserted in a stick), fried chicken, etc. 

 

Requirements list: 

 

✓ Food cart with grill, with a French fries fryer and a metal cage to drain the oil. Approximate size: 

1.50m. 

✓ Approximate cost of cart:    S/. 700.00 Nuevos Soles 

✓ In order to prepare hamburgers we need: 

➢ Hamburger bread:    S/.     3.00 Nuevos Soles 

➢ Chicken hamburger, packed meat S/.     5.00 Nuevos Soles 

➢ A kilogram of potatoes (to be fried) S/.     1.80 Nuevos Soles 

➢ A package of chicken sausage  S/.     3.00 Nuevos Soles 

➢ Lettuce to be added in the sandwich S/.     1.50 Nuevos Soles 

 

Menu to be offered: 

✓ Hamburgers 

✓ Fried chicken wings with French fries and salad 

✓ Cooked sausages with sauces 

✓ We can implement the sale of sodas and natural juice, “mazamorra” (a sweet dessert made of purple 

corn) and “picarones” (Peruvian doughnut with a honey sauce). 

 

This food service will start from 5:00 in the afternoon on. 



 

  

 

 

 

 

 

 

Plan Two 

PLAN FOR THE OPENING OF A GROCERY STORE 

 

The idea of opening a grocery store is the first step for those who want to start a business as it represents 



one out of many business opportunities that can be developed with low investment. Besides, the market 

to be satisfied is big.   

We have a medium-size piece of land, which is favorably located for the sale of foodstuff. The amount 

for the initial investment would be S/. 5 000.00 Nuevos Soles, which will be used to buy the most basic 

goods in order to start the business. The rest of the capital will be used for supplying the products that 

the store might need depending on the customer’s interest; that is, we will carry out a market study while 

the sales process goes on. This market study will be mainly performed by asking our daily customers 

what they need. 

 

Main requirements 

• Size of the establishment: About 50 m2 

• Basic infrastructure in furniture: shelves, refrigerators, glass stalls and cases. 

• Basic products: groceries (this includes canned products and snacks), 10 % of the total products in 

perishable products, sweets, drinks (sodas, juice, and mineral water), fruit and other various articles 

(personal hygiene products, cleaning products, haberdashery, etc.). 

• Initial investment: S/. 3646.00 for supplying products, S/. 1554.00 for renewing products due to the 

demand and for extending the range of products due to customer´s preference, inventory rotation, etc.  

• Estimated time to recover the investment: 1 year. Generally, the profits start between the 5th and the 

6th month after business opening.   

  

Basic goods required 

 

➢ Furniture 

• Refrigerant display  S/.1500.00 

• 3-level glass case  S/.  300.00 

• Electronic scale  S/.  500.00 

 

➢ Groceries 

• 1 rice sack    S/.  135.00 

• 1 sugar sack    S/.  120.00 

• A packet of noodles   S/.    40.00 

• A box of canned milk  S/.  140.00 

• A box of canned tuna fish  S/.    70.00 

• A box of eggs   S/.    50.00 

• A box of bottled oil   S/.    30.00 

 

➢ Drinks 

• 1 liter of soda    S/.    30.00 

• 1 ½ liter of soda    S/.    35.00 

• Inka Cola “fatty” bottle  S/.    25.00 

• Coca Cola Jumbo   S/.    25.00 



• 3-liter soda    S/.    30.00 

• 1-liter Frugos juice   S/.    35.00 

• 1-liter Pulp juice   S/.    30.00 

• ½-liter San Luis mineral water S/.    15.00 

• 1 ½-liter San Luis mineral water S/.    16.00 

• ½-liter Cielo mineral water  S/.    10.00 

• 2-liter Cielo mineral water  S/.    10.00 

 

➢ Sweets 

• Cookies, crackers and sweets S/.   300.00 

 

➢ Fruit 

• 2 boxes of papaya   S/.    50.00 

• 2 boxes of tangerine   S/.    70.00 

• 1 box of apples   S/.    30.00 

• 2 boxes of melon   S/.    40.00 

• 4 watermelons   S/.    45.00  

• 1 box of prickly pears  S/.    25.00 

• 100 bananas    S/.    30.00 

• 50 island bananas    S/.    15.00 

• 1 box of peaches   S/.    35.00 

• 2 kilos of purple corn  S/.    10.00  

 

➢ Plastic 

• Plastic bags, spoons, glasses, etc. S/.    50.00 

 

TOTAL COST   S/. 3446.00 

REMAINING AMOUNT  S/. 1554.00 

 

 

 

 



   
 

 

Map of the establishment 

 

1. Azúcar    =  Sugar 

2. Arroz    =   Rice 

3. Exhibidor de perfumes  = Perfume display 

4. Vitrina refrigerante  = Refrigerant display 

5. Frutas frescas en exhibición = Fresh fruit display 

6. Vitrina galletera   = Cookies and crackers glass case 

7. Vitrina principal   = Main glass case  

8. Balanza electronica  = Electronic scale 

9. Congeladora   = Freezer 

10. Vitrina de tres niveles  =  3-level glass case 

11. Anaquel para bebidas sin helar = Shelf for sodas 

12. Entrada    = Entrance  

 

➢ Key success factors 

• Location: We have a visible establishment, with a medium flow of people and it’s near family 

buildings, schools and other commercial areas. 

• Service: Our opening schedule would be from Monday to Saturday, 12 hours per day. Sundays 

and holidays we will open for 8 hours. We will offer a good customer service and we will 

 



observe their usual purchases in order to determine the demand. In this way, we supply the products 

emphasizing the quality of them. 

• Inventory rotation: We prefer to have a low level of product rotation in order not to oversaturate 

the room of the establishment. We intend to buy only what the customer demands so that we can 

quickly turn the products into cash flow. 

• Strict administration: We need to be disciplined and have self-control in order not to “destroy 

the business”. That will be attained by acquiring good habits and administrative models. 

• Marketing: We have to promote special offers and seasonal sales through eye-catching signs at 

the entrance of the establishment. 

• Customization: It is a general true that when the owner himself/herself is attending the business, 

sales go up. However, in specific times when he/she is busy, the attention to customers will be 

offered by the owner’s relatives who are at home at that moment. 

 

➢ Possible mistakes in the operation of the business 

• Concentrating only on the product and not in the market: We will carry out a market study 

in order to know who our potential customers are and to detect their likes, needs and expectations. 

This will be done by analyzing the demand of the products and by listening to the requests of the 

buyers. 

• Underestimating the sales demand: Administrating all these activities efficiently might be 

tiring as it regularly implies working more than 8 hours per day. Therefore, we have to avoid 

attending the store only in our free time.   

• Uncaring customer service: We have to greet the customers when they enter the store, advise 

them on their purchases and have enough merchandise to offer them. 
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