
Hello, hello everyone. Welcome to Productivity Paradox, I'm your host Tonya Dalton 
and this is episode four. Today we are focusing on mission statements and we are 

going to be working together to craft a personalized mission statement just for you. 

A mission statement is going to help give you direction, gain insight into your life and 
will create a little bit more focus on your priorities. Let's back it up for a second and 

start with a story, okay? Imagine yourself sitting down to a nice breakfast on 
Saturday morning. Maybe you're munching on your toast while jelly drips on the 

table and you scroll through your phone looking at the morning's news. Now, 

imagine your surprise when, as you're scrolling down, you see your own name on the 
screen. An announcement of your death. How would this impact you? What would 

that article say about your legacy? How do you think you would be remembered? 
Most importantly, how would you feel about how you're remembered? 

 Now, I know this seems a little bit far fetched, but I'm going to be honest with 

you. This little fiction is based off the true story of Alfred Nobel. Now Alfred was an 
inventor. He invented something like 355 things, so he was a very busy guy. His most 

famous invention was created in 1867, a safer version of nitroglycerin. Originally, he 
called it Nobel's Safety Powder, but you probably know it by a different name. 

Dynamite. Now Alfred was a very successful man, and he felt pretty secure in his 

legacy, but all of that changed in 1888 when his brother Ludvig died in France. A 
French newspaper accidentally published Alfred's obituary instead of Ludvig's. The 

newspaper published the obituary under the title 'The merchant of death is dead' and 
it went on to state Dr. Alfred Nobel, who became rich by finding ways to kill more 

people faster than ever before died yesterday. Yikes. That's a headline that would 

make you spit out your toast, and I right? 

 Obviously, Alfred was greatly impacted by this. Keep in mind that he thought 

that he had created something called Nobel's Safety Powder, so he thought he was 
doing something to help bring forth some good in this world. It was seen a different 

way by others. They called him the merchant of death, so you can imagine how 

disappointed he must have felt to be remembered. Now, Nobel changed the 
direction of his life. Right in that very moment he made a decision that he needed to 

stop and rethink his life, and he ended up setting aside a bulk of his estate to 
establish a prize. Now I think you know what prize that is at this point, right? The 

Nobel Prize, which is designed to honor men and women for outstanding 

achievements in physics, chemistry, medicine, literature and of course working 
towards peace.  

 Now when you hear Nobel's name, you don't think merchant of death do you? 
You think about the prize that he created, so he changed the way that he's 

remembered today. He directed his life to a new mission, one that affected his legacy 

long term. This is why it's important to create a mission statement. A personal 



  
  

mission statement is a critical piece because it's going to help you stay focused on 
your legacy and how you want to present yourself. Most importantly, how you want 

to spend your time. Think about the many times a week, or even every single day 
that you make decisions, even small decisions that you're not thinking about, like 

whether to eat fast food for dinner tonight instead of grilled chicken and steamed 

broccoli, or whether you want to watch another television show instead of growing 
your business. Having a mission that becomes a part of your everyday life will help 

drive the direction of your choices. The big ones and even the little ones. 

 Now, I can give you a personal example of how mission statements can direct 

your life because I was impacted by creating my own mission statement. I started my 

first business back in 2008, and it was a business that did well. Well enough that 
John and I were both able to work on it together, but you know if I'm being totally 

honest with you, and I'm honest with you because we're friends, right? It wasn't a 
business that I ever truly, truly felt passionate about. I mean, don't get me wrong. I 

liked what I did, but it didn't fulfill me. By the fall of 2014 I had lost all of my drive, all 

of my passion for that business. I quite frankly, I didn't know what I was going to do. 
That business was the sole income for me and my family. Fed my kids, it paid my 

mortgage, so it was really scary to think about closing it down and maybe doing 
something else. Starting something new. I decided I needed to figure out my 

purpose. 

 I set aside some time for myself and I thought about what it was I really 
wanted to do in my life. What was my mission? What was my purpose? I sat down 

and I worked through the exercises that we're actually going to be working through 
together here today, and I came up with my mission statement. Now my mission 

statement is: I will use my passion and expertise in organizing and productivity to 

inspire others to achieve their goals and dreams. I took that mission statement and I 
decided that was going to be my compass to help guide me to where it was I wanted 

to go and what it was I wanted to do. Out of that mission, the company I know have, 
Inkwell Press, was born. It's a company that John and I created together and it is 

driven purely by its own mission, which is of course really, really tightly bound to my 

own. Every decision we make for our business must first pass our mission test. It 
must fulfill the mission. Out of Inkwell Press came this podcast right here. This is an 

extension of that mission. 

 You can see how creating my own personal statement has led me down the 

path where I am today, talking to you. It's given me direction and insight to know 

what it is I really want to focus on each day. I truly believe that without having taken 
the time to sit down and find my own personal mission statement, I might still be 

there working in a business that I liked okay, but I didn't love, but I'm not. I'm here 
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today and I'm excited and I'm passionate about getting up every single day to do a 
job I absolutely love doing. That my friends is why mission statements are important. 

I'm sure you've heard about companies having mission statements. They use them as 
directives for where they want to go, and it really helps establish their brand. It gives 

them a voice and an identity. It tells others very quickly what they're focused on 

doing, so let me give you a couple examples of some companies with mission 
statements. 

 Ikea, their mission statement is to create a better everyday life for the many 
people. Google's, to organize the world's information and make it universally 

accessible and useful. Then there's Nike, to bring inspiration and innovation to every 

athlete in the world. When you think about those brands, Ikea, Google, Nike, do you 
think they're living up to their mission statement? When you hear the name Nike, do 

you think about the inspirational commercials you see? How they innovate to create 
products for athletes? When you think about Ikea, do you think about the furniture 

that they create so people can live in homes with affordable beds and couches? 

Having this mission statement allows them to focus their movements and it guides 
their choices and makes it easier for them to develop services and products.  

 It's a really good way for huge groups of people, the employees of the 
company, to be empowered to make decisions because they're all working towards 

one common goal due to that mission statement. Even though you're just one 

person, you're not a group or a large company, you're really similar to a company in 
that you're inundated with choices throughout your day. When I was talking about 

how they want to focus their brand, their voice and their identity, you are your own 
brand and your own voice and your own identity. You really want to make sure 

you're making decisions about the direction of your life and eventually your legacy. 

Setting a personal mission statement is going to help direct you because it's forcing 
you to think deeply about your life and clarify the purpose. Your purpose in life, and 

identify really what's most important to you. It's going to help you express your 
deepest values and your aspirations. The key here is that it imprints those values and 

priorities firmly in your mind, so that they become a part of you and not just 

something you think about occasionally.  

 I believe when you integrate your personal mission statement into your weekly 

planning, it gives a way to keep that vision constantly before you. Think about that 
goal setting that we've done. Having a personal mission statement gives you the 

permission you need to get rid of the distractions and really go for the goals that are 

important to you. When we're doing these exercises, you're going to see how those 
goals really are tied to your personal mission statement. Let me give you a quick pep 

talk before we get started. Every one of us has a unique purpose. Every single one of 
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us has gifts and we are unique. There is a feeling of contentment when you achieve 
that purpose that you're destined for. Think to yourself what is it you're passionate 

about? What are your values? What makes you great, because you know you're 
great, right? This is going to provide you with a foundation for success. It's going to 

give you permission to say no to the things that are the distractions, the things that 

aren't tied to your mission. We all have super powers. We have things that we do 
better than anyone else, so we're going to build on that. We're going to build a 

statement just for you. 

 While we're doing this, I want you to keep in mind a good mission statement is 

concise and it's inspirational. It can be as short as a sentence or a phrase. I definitely 

think it should not be any longer than five sentences. Think about those mission 
statements we talked about for Nike and Ikea and Google. They were really short and 

to the point. You want it to be that way because you want it to be easy to memorize 
and to repeat. It should be really clear and engaging and of course realistic. We want 

it to describe a bright future, so just like in goal setting, we're going to avoid 

negative language. This is really going to help you to state your intentions, 
summarize your values and demonstrate your commitment to living to these values. 

It is really important to make sure it is personal and emotional, because when it is this 
is going to push you. This is what's going to be the thing that when you're feeling like 

I just can't keep going, that's going to be the push that you need to get you over that 

hill. 

 Let's work on an exercise together. When I was trying to figure out my own 

passion, back in the fall of 2014, I spent some time doing a lot of searching and a lot 
of reading of books and I looked on the Internet. What I found was a lot of exercises 

talking about mission statements and every singe one of them that I found started 

with the very same first step. It said, write down your purpose in life. Oh, okay. If I 
knew my purpose in life I wouldn't be trying to figure out my mission statement, 

that's what I wanted to yell. I felt like that was really, really hard to start with. I don't 
like starting with a blank sheet of paper, so let's not do that. Let's give you a place to 

start. Here's what we're going to do. Start by making a list of six people that you 

admire and look up to. People that you respect. It doesn't have to be people that you 
necessarily know personally, it can be anyone that you look up to. It could be 

someone famous or it could be someone that you know, a friend of a friend. Whoever 
it is that you respect and write down six people. 

 Then what I want you to do is I want you to write down the qualities and 

characteristics that make you admire them. I would write down five at least for each 
of them, but no more than eight. Five to eight qualities and characteristics about 

each one of those people. I'm willing to bet when you're doing this you're going to 
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start to see some patterns in there. You'll see some words and some themes 
cropping up again and again, because chances are that these are people that you 

admire and respect because those words and those characteristics are meaningful to 
you and they're probably very tightly tied to your purpose. You're going to respect 

people that you want to emulate, so it makes sense that the characteristics in these 

people, the ones that you admire, are the ones that either are reflected back in 
yourself, or they're the ones that you would like others to use when describing you. 

Does that make sense?  

 Okay, so once you've done that, the next step is I want you to ask three 

people that you trust to describe you. Now here's the catch. When they say nice 

things, I want you to stop and I want you to believe them and accept the 
compliments graciously. This is a really hard step for many of us because I know 

many of us have a had time accepting compliments. When someone says something 
nice to you, take it in your heart as a gift and thank them. Add those words to your 

list, and I'll bet you start to see a little more clarity about yourself. Now, we don't 

have that blank sheet of paper anymore. We now have a list that's going to help us 
figure out our purpose. Let's take that list and start to find out what it is you want to 

be and where you want your focus to be in moving forward. What you're going to do 
is you're going to write a draft of your mission statement. This is where a lot of 

people get stuck. There's that blank sheet of paper again. Don't worry, I've got you 

covered. I've got four templates that you can use that you can adjust and massage 
and change up a little bit as needed to help you create a mission statement that's 

concise and meaningful. 

 I have them written out in my show notes, so if you go to Inkwellpress.com/

podcast and you click on episode four, you'll see all four of those templates written 

out there. Let me tell you a little bit about how those templates work. Remember 
that mission statement I mentioned earlier? In the show notes you'll notice I used 

template one to help me phrase is. Template one says the value you create plus who 
you're creating it for plus the expected outcome. For me, the value I create is my 

passion and expertise in organizing and productivity. Who I'm creating it for are 

people like you and me, people who want to listen to this podcast right now. Then, 
the expected outcome is to inspire those people to achieve their goals and dreams. I 

take that little math equation and I plug in each one of those and I massage it a little 
bit to make it flow as a sentence. It's as easy as that. 

 Now that template may work for you, or it may not, and it's okay because 

there are three other templates for you to try. You don't have to use a template if 
you don't want to, you have my permission to take my templates and throw them 

aside because I really want this mission statement to speak to you. The key here is 
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that it needs to be personal. It needs to be customized to you. Once you've written 
out this mission statement, I want you to keep that rough draft for two weeks, and I 

want you to keep it next to your bed. Each morning when you get up, I want you to 
read through it. I want you to put it in your purse or your pocket or your planner. 

Someplace where you can see it throughout the day, and I want you to make notes. 

Maybe delete some words, add some extra words. Keep working on it, and then ask a 
few people you trust whether they feel that mission statement fits you. Now I know I 

said that mission statements are personal, but that doesn't mean that you have to 
keep them to yourself. It's okay to ask others for help or to ask others if you think 

that your mission statement reflects you and where it is you're wanting to go. 

 Once you've had that for two weeks and you've had time for it to settle in and 
really become the statement that you want it to be, I want you to write it down. You 

knew I would say for you to write it down, and I right? Writing it down is important. I 
really want you to be able to refer to it frequently, and I want you to use that as the 

standard by which you decide and judge your activities. Whether you're going to say 

that you're going to do something or whether you don't. I want you to keep it in a 
place where you can see it. Maybe on the mirror in your bathroom, or like I said, next 

to the bed in your bedroom. Some place where you see it, because when you see it 
you'll begin to believe it. Then you'll start to live it, and that's when it really starts to 

happen. Keep in mind this. You're going to want to review your mission statement 

yearly. As you get older and you gain more life experiences and skills, your 
perspective changes. Your life changes, right, you're not the same person today that 

you were a year ago or even five years ago.  

 You're going to expect your mission statement to evolve, and that's a good 

thing because it means you're growing. At the heart of it all is this question. Does 

your statement inspire you? I'm really excited for you to do this exercise because I 
know what a huge difference this has made in my own life. When you look at 

celebrities' mission statements, like Oprah Winfrey's whose is: To be a teacher and to 
be known for inspiring my students to be more than they ever thought they could be. 

Sir Richard Branson: To have fun in my journey through life and learn through my 

mistakes. Look at those two people and how they use their own mission statements 
to drive their decisions. You can really see what a difference it can make in your life's 

direction. 

 Now in our next podcast in episode five, we are going to be taking this 

concept of the mission statement a little bit further and we are going to be designing 

a family mission statement. Now hold on here, before you tell me you don't have a 
family or you're not a family, keep in mind that even if there are just two of you, or 

even if you're not married, you are a family if you're in a committed relationship at all. 
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A family mission statement is going to help work to move you forward as a cohesive 
group. Let me not get ahead of myself, we're going to go ahead and talk about that 

in episode five. What I'd like you to do now is connect with me. I'd love to hear your 
thoughts on the mission statement. You can find me on my website inkwellpress.com 

or you can find me on social media, my username is inkwellpress on Twitter, 

Facebook, Instagram. I'm very active on all of those platforms, so I would love to hear 
from you.  

 All right, you have your exercises and you can find the templates in the show 
notes at inkwellpress.com/podcast under episode four. I look forward to hearing how 

you do with this mission. All right, until next time, happy planning.
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