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Isla Vista Food Co-op Board Minutes   

 
Date: March 21, 2013 
Location: Isla Vista Food Co-op Back Patio 
In Attendance: Arthur Kennedy(Board Treasurer), Lisa Oglesby(Board President), Jeff 
Bessmer(Board Secretary), Shawn McMahon(Board Member), Melissa Cohen(General Manager), 
Rhandy Siordia (Associated Students), Andrew Dunn(Board Member), Ann Wisehart(Board 
Member). 
Absent: None. 
 

Board Motions Summary 

 

Arthur moves to approve the agenda, Jeff seconds. 4 in favor, 0 opposed, 0 abstentions. Motion 
passes. 
 
Jeff moves to approve the minutes amending to spell Ann's name correctly, Arthur seconds. 5 in 
favor, 0 opposed, 0 abstentions. Motion passes. 
 
Sean moves to authorize the bank to do credit checks for our vendors at GM discretion.  Andrew 
seconds.  5 in favor, 0 opposed, 0 abstentions.  Motion passes. 
 

 

Minutes 
 
Meeting called to order at 6:02pm 
 
1. Approval of Agenda for March 21, 2013 
 
Arthur moves to approve the agenda, Jeff seconds. 4 in favor, 0 opposed, 0 abstentions. Motion 
passes. 
 
2. Announcements 
 
None. 
 
Andrew Dunn joins the meeting at 6:10pm. 
 
3. Approval of February 21, 2013 minutes 
 
Ann Wisehart expressed over email that we misspelled her name.  We should include this fix in the 
minutes. 
 
Jeff moves to approve the minutes amending to spell Ann's name correctly, Arthur seconds. 5 in 
favor, 0 opposed, 0 abstentions. Motion passes. 
 
4. Board Authorization of Creditor Request 
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Good idea to allow it to go through automatically.  When acquiring new vendors, need credit 
check.  Right now Board has to authorize each credit check.  In logistical interest of the co-op we 
should authorize staff to get credit checks. 
 
Sean moves that the board authorizes Rabobank to release, without separate approval, credit data 
to vendors seeking credit information regarding the Isla Vista Food Cooperative.  Andrew seconds.  
5 in favor, 0 opposed, 0 abstentions.  Motion passes. 
 
5. GM Report 
 
Ann Wisehart joins the meeting at 6:26pm. 
 
 Fine-tuning agreement with USCB Associated Students to clarify language, particularly 
around Isla Vista Tenants Union.  Been engaging with different UCSB groups at this time.  Going 
slowly.  Frozen backwards molasses.  Looking forward to having it wrapped up by May.  Everything 
operationally and systemically is ready to go, except a couple graphic design items which will be 
taken care of soon.  Pending separate meetings with each group, but we want to make sure the 
contract is dialed in so there are no questions. 
 
 Should look back into previous meeting minutes when we approved moving on the contract 
to see what we said regarding appointing EVPLA of Associated Students.  Previous motion 
specifically states that they need to be a verified member, which is not the case at this time.  
Rhandy will be purchasing a full share membership for EVPLA of Associated Students and then will 
be seated at the next minutes. 
 
 No questions on written GM report.  For the future, all GM reports will be written and we 
will ask for questions at the meeting, otherwise there will be no information. 
 
 Perishables Manager put in letter of resignation and two-weeks notice and has no longer 
been showing up.  Have hired an interim perishables manager.  Restructure coming up this 
summer.  Transitioning to having grocery manager (all UNFI, grocery, bulk, beer & wine), cross-
department independent vendor buyer, local foods purchaser,  and these three positions are 
supported/supervised by purchasing manager.  In a unique position now where we have several 
long-term staff members with limited potential for growth.  Talking a lot about worker collective 
style of management.  Facilitated meeting pending with the previous perishables manager.  Did 
some empowerment training today when staff did not have the support of their manager.  Not 
excited about the volatility and frustrating communication on this item. 
 
 NCGA is coming next week with development adviser for next Wednesday and Thursday to 
identify opportunities for growth – particularly targeting how to raise basket size.  Current basket 
size is about $15. 
 
 Changing pricing strategy across the store to be unified instead of everyday low price (ELP) 
in produce and high margin/low mover sales.  Steve presented great promotions strategy last staff 
meeting. 
 
 Do we need to revisit this fiscal year's budget due to the building purchase?  Changes in 
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loan payments, property taxes, etc.  Will be setting up a new account to accrue what we need for 
the coming property tax.  Mortgage payment is $400 more per month than rent was.  Next time 
we have hard financials we should make sure we can make up these payments and be prepared. 
 
 Stable cash flow around $50,000-$60,000.  Money set aside for facade improvement was 
pulled in to cash flow for building purchase ($25,000).  In April we will have accrued enough cash 
to move this money back. 
 
 Will be planning for physical plant care over this coming fiscal year.  Need to do an 
assessment of our capital at this time in order to be well prepared moving forward. 
 
 Do not have maintenance reserves at this time.  Will include in next budgeting cycle. 
 
 Have not been hitting projections, however we are breaking records: 4000 customers last 
week. We have also made savings in labor – 22% is where we want to be.  6.5%-8.5% sales growth 
during good weather days.  Using outreach interns to reach new areas. 
 
6. IVFC 40th Anniversary Party 
 
 May 4th Greatest Story party.  Permit to close the street.  Police Lt has all but given us 
approval.  Trying to change drinking culture to appreciate beer and wine.  Feature a lot of areas 
how the co-op is a hub for the community.  Going to work with teen center, local artisans, painting, 
two bands, co-op historians, history banners, food trucks, flow art, storytelling.  Would be 
beneficial to show role of the board in a dynamic and interesting way.  Zones of activity.  Free 
flowing activity.  2-7pm.  Beer & Wine service still needs ACB approval. 
 
 Rhandy can offer extensive list of local food trucks. 
 
 It would be great for the board to be there, perhaps sit on a panel.  Could say what they 
want for the future of the co-op, video interview of members to discuss their vision.  Lisa will email 
the board to discuss and develop ideas for board engagement with anniversary party. 
 
7. Board Projects 
 
A number of things need to happen: 
 

1. Interim General Manager Evaluation.  Annual calendar set this for January.  The 
components include: 

 Self Evaluation 

 Board Evaluation 

 Staff Evaluation 
 Lisa is revising evaluation forms.  All will be on survey monkey, staff evaluation is broken 
 down into manager evaluation and staff evaluation.  Will be focusing on goals.  Extra 
 meeting will be happening in April to focus on this particular item.  GM excited about 
 different levels.  Aim to finish by the end of April.  Lisa will draft forms and we will review as 
 the Board.  In the future, this should be a committee activity beginning in the fall. 
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2. Escheat Problem. 
 Some members have become inactive (not shopping at the co-op for 3 years or more) but 
have not requested a refund of their equity investment.  The total amount of abandoned equity is 
now $112,244, and we are not in a cash position to pay back this money at this time.  Need to 
spread out repayment of this over time. 
 Can absorb it into the co-op, but it becomes taxable income.  State assumes we are giving it 
back to members or paying taxable income on this.  Looking to establish a committee to determine 
how to deal with this problem.  Jeff, Ann, and Andrew will work together on this situation.  Arthur 
has information in a binder.  Committee needs to keep GM in the loop.  Would like update at the 
next meeting.  We do not have a contact list for these members.  Need Pradip's list of inactive 
members with last address.  What is our intention?  Bylaw change may be needed.  Our current 
bylaws state we should be donating it to the Twin Pines fund which has not happened.  First we 
need to understand the problem, next we will have some proposals on what to do with the money.  
Develop schedule for contacting people over multiple-year time period due to our limited cash 
reserves.  Is there a legal framework for the time in which we need to do this?  If the asset has 
been dormant for 3 years it belongs to the state. 

 Can we break payment up over time? 

 What can we do with the money?  Does it belong to the state?  Can we pay tax on 
income?  Can we donate it to a non-profit? 

 Do we need to revise our bylaws? 

 Can we use this as a mechanism for outreach and buy-in? 

 Do we have contact list for all of these members? 
 Jeff will email the committee with these questions to confirm and we will ask the first three 
to either a specialized attorney or CCCD. 
 

3. New Director Training.  New directors can meet with Lisa to assess what educational needs 
are for each board member to bring everyone to the same page.  There is a training 
conference.  Lisa will send out basic training email to new directors and schedule a meeting 
for April.  Articles and information will be helpful.  Melissa will connect the board with 
resources.  CGIN email list requires GM to put them on email list. 

 
8. Scheduling next Board meeting 
 
Next meeting will be Thursday, April 18 at 6:30pm. 
 
Meeting adjourned at 8:00pm. 


