
~ 1 ~ 
 

Lesson 01 - The Ministry Gifts 
 

 In this first session, I want to give an overview of the five-fold ministry, and then, 
in later sessions, we’ll look at each one in detail. 

 
JESUS GAVE GIFTS TO MEN 
 

 Ephesians 4:8,11, NIV - (8) This is why it says: "When he ascended on high, he 
led captives in his train and gave gifts to men." … (11) It was he who gave some 
to be apostles, some to be prophets, some to be evangelists, and some to be 
pastors and teachers. 

 
1. The Five Gifts 
 

 When Jesus left this earth, He gave gifts to men 

 He gave special grace, so that some could be Apostles, Prophets, Evangelists, 
Pastors and Teachers 

 
2. Designations 
 

 These five gifts are called: 
a) Ministry Gifts 

 These gifts are needed so that we can minister to the body of Christ 
b) Five-Fold Gifts 

 There are five of them that must all work together for the health of the 
church 

c) Ascension Gifts 

 They were given when Jesus ascended back to heaven 
d) Gifts of the Son 

 These gifts were given by Jesus 
 
3. Resurgence Of Gifts 
 

 The gifts of Evangelists, Pastors and Teachers were given to the world-wide 
church. 

 However, for centuries the gifts of Apostle and Prophet were rejected or ignored, 
until about 40 years ago. 

 
JESUS PROMISED TO BUILD HIS CHURCH 
 
1. Jesus Said That He Would Build His Church 
 

 Matthew 16:18, NIV – (18) And I tell you that you are Peter, and on this rock I will 
build my church, and the gates of Hades will not overcome it. 

 

 Jesus said that He would build His church, and that His church would be a 
victorious church. But He is only able to build it when the 5-fold ministry is 
properly functioning and working together. 
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2. We Are His Church 
 

 John 14:12, NIV – (12) I tell you the truth, anyone who has faith in me will do 
what I have been doing. He will do even greater things than these, because I am 
going to the Father. 

 

 Jesus said that every believer will be able to do the same works that Jesus did 
when He walked on this earth. And that we would do even greater works. When 
we do those works, we allow Jesus to build us into His church. 

 
3. Jesus Trained And Sent Out Twelve Men 
 

 Matthew 10:1, NIV – (1) He called his twelve disciples to him and gave them 
authority to drive out evil spirits and to heal every disease and sickness. 

 

 When Jesus was here on this earth, He trained twelve men, gave them power, 
and sent them out to do His works. 

 

 Matthew 10:7-8, NIV – (7) As you go, preach this message: 'The kingdom of 
heaven is near.' (8) Heal the sick, raise the dead, cleanse those who have 
leprosy, drive out demons. Freely you have received, freely give. 

 
4. Jesus Wants To Send Out Many Others 
 

 Many people believe that Jesus’ works are only to be performed by a limited 
number of people that we call ministers. Jesus had a much greater plan, and that 
involves using the Five-fold ministry. 

 
THE PURPOSE OF THE FIVE-FOLD MINISTRY 
 
1. Why Did Jesus Give The Five-Fold Ministry 
 

 Why did Jesus give the five-fold ministry? Apostles, Prophets, Evangelists, 
Pastors and Teachers? 

 

 Ephesians 4:12-13 – (a) to prepare God's people for works of service, (b) so that 
the body of Christ may be built up (c) until we all reach unity in the faith (d) and in 
the knowledge of the Son of God (e) and become mature, (f) attaining to the 
whole measure of the fullness of Christ. 

 

2. The Purpose Of Each Gift 
 

 The purpose of each minister within the five-fold ministry is the same 
 

a) To prepare God's people for works of service 
b) To build up the body of Christ, the church 
c) To bring the church (the body of Christ) into unity in the faith 
d) To bring the church to a full knowledge of the Son of God 
e) To bring believers to a place of maturity 
f) To bring believers to the fullness of Christ 
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 So the primary function of the five-fold ministry is not to do all the work of the 
ministry, but to prepare God's people to do the ministry. 

 
3. The Church As God’s Army 
 

 So every believer is like a soldier in God’s army, and the five-fold ministry are like 
the sergeants, who train the believers to be soldiers in God’s army. 

 
4. The Goal Is Maturity 
 

 Ephesians 4:14-16, NIV – (14) Then we will no longer be infants, tossed back 
and forth by the waves, and blown here and there by every wind of teaching and 
by the cunning and craftiness of men in their deceitful scheming. (15) Instead, 
speaking the truth in love, we will in all things grow up into him who is the Head, 
that is, Christ. (16) From him the whole body, joined and held together by every 
supporting ligament, grows and builds itself up in love, as each part does its 
work. 

 

 The five-fold ministries teach believers how to become mature believers. 

 We become strong, steadfast, operating in love, and supporting one another just 
like the ligaments support the human body. 

 
CHARACTERISTICS OF THE FIVE-FOLD MINISTRY 
 
1. They Are Functions, Not Titles 
 

 1 Corinthians 1:1, NIV – (1) Paul, called to be an apostle of Christ Jesus by the 
will of God 

 

 Apostle, prophet, evangelist, pastor and teacher are not: Titles, ranks, positions 
in the church. They are: Functions, roles, responsibilities. 

 

 In Paul’s Epistles, he called Himself, “Paul, an apostle”. He was Paul, who 
functioned in the ministry gifting of Apostle in body of Christ.  

 He did not say he was “The Apostle Paul”, which would mean that he had the title 
of an apostle. He was Paul, an apostle – apostle was his function, not title. 

 
2. They Are Appointed By God, Not Chosen By Man 
 

 1 Corinthians 12:28, NIV – (28) And in the church God has appointed first of all 
apostles, second prophets, third teachers … 

 

 God appoints the Five-fold, not man. We are not to go from town to town 
deciding which people should be five-fold ministers. 

 We should recognize which people have been appointed by God and are 
functioning as five-fold ministers, and just allow them to function. 
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3. They Are For Serving People 
 

 Romans 12:3-8, NIV – (3) For by the grace given me I say to every one of you: 
Do not think of yourself more highly than you ought, but rather think of yourself 
with sober judgment, in accordance with the measure of faith God has given you. 
(4) Just as each of us has one body with many members, and these members do 
not all have the same function, (5) so in Christ we who are many form one body, 
and each member belongs to all the others. (6) We have different gifts, according 
to the grace given us. If a man's gift is prophesying, let him use it in proportion to 
his faith. (7) If it is serving, let him serve; if it is teaching, let him teach; (8) if it is 
encouraging, let him encourage; if it is contributing to the needs of others, let him 
give generously; if it is leadership, let him govern diligently; if it is showing mercy, 
let him do it cheerfully. 

 

 Gifts are given to us to serve the body of Christ, never for position or pride. 

 Jesus is always our example (eg. foot washing): 
 

 John 13:3-9,12-17, NIV – (3) Jesus knew that the Father had put all things under 
his power, and that he had come from God and was returning to God; (4) so he 
got up from the meal, took off his outer clothing, and wrapped a towel around his 
waist. (5) After that, he poured water into a basin and began to wash his 
disciples' feet, drying them with the towel that was wrapped around him. (6) He 
came to Simon Peter, who said to him, "Lord, are you going to wash my feet?" 
(7) Jesus replied, "You do not realize now what I am doing, but later you will 
understand." (8) "No," said Peter, "you shall never wash my feet." Jesus 
answered, "Unless I wash you, you have no part with me." (9) "Then, Lord," 
Simon Peter replied, "not just my feet but my hands and my head as well!" … 
(12) When he had finished washing their feet, he put on his clothes and returned 
to his place. "Do you understand what I have done for you?" he asked them. (13) 
"You call me 'Teacher' and 'Lord,' and rightly so, for that is what I am. (14) Now 
that I, your Lord and Teacher, have washed your feet, you also should wash one 
another's feet. (15) I have set you an example that you should do as I have done 
for you. (16) I tell you the truth, no servant is greater than his master, nor is a 
messenger greater than the one who sent him. (17) Now that you know these 
things, you will be blessed if you do them. 

 
JESUS FULFILLED EACH MINISTRY GIFT 
 

 When Jesus was on earth, He fulfilled every function of the ministry. 

 When He returned to the Father, He gave these gifts to His people, to finish the 
work He started. 

 
1. Apostle 
 

 Hebrews 3:1, NIV – (1) Therefore, holy brothers, who share in the heavenly 
calling, fix your thoughts on Jesus, the apostle and high priest whom we confess. 

 

 Jesus was the “Apostle”, the “sent One”. 

 He is the Apostle and High Priest of our faith. 
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2. Prophet 
 

 John 4:19, NIV – (19) "Sir," the woman [at the well] said, "I can see that you are a 
prophet. 

 

 Luke 4:24, NIV – (24) "I tell you the truth," [Jesus] continued, "no prophet is 
accepted in his hometown. 

 

 Jesus was a Prophet. 
 
3. Shepherd / Pastor 
 

 John 10:14, NIV – (14) "I am the Good Shepherd; I know my sheep and my 
sheep know me. 

 

 1 Peter 5:4, NIV – (4) And when the Chief Shepherd appears, you will receive the 
crown of glory that will never fade away. 

 

 1 Peter 2:25, NIV – (25) For you were like sheep going astray, but now you have 
returned to the Shepherd and Overseer of your souls. 

 

 Jesus is the good Shepherd and our Chief Shepherd. 

 The word “Shepherd” in the Greek is also the word that is translated as “Pastor”. 
 
4. Evangelist 
 

 Luke 4:18, NIV – (18) "The Spirit of the Lord is on me, because he has anointed 
me to preach good news to the poor. He has sent me to proclaim freedom for the 
prisoners and recovery of sight for the blind, to release the oppressed, … 

 

 Matthew 4:23, NIV – (23) Jesus went throughout Galilee, teaching in their 
synagogues, preaching the good news of the kingdom, and healing every 
disease and sickness among the people. 

 

 Jesus was a Preacher of Good News of the Kingdom, He was an Evangelist. 
 
5. Teacher 
 

 Matthew 9:35, NIV – (35) Jesus went through all the towns and villages, teaching 
in their synagogues, preaching the good news of the kingdom and healing every 
disease and sickness. 

 

 Matthew 19:16, NIV – (16) Now a man came up to Jesus and asked, "Teacher, 
what good thing must I do to get eternal life?" 

 

 Jesus was the greatest Teacher. 
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MINISTRY GIFTS ARE NEEDED TODAY 
 
1. Jesus Gave The Gifts 
 

 Ephesians 4:8, NIV – (8) his is why it says: "When he ascended on high, he led 
captives in his train and gave gifts to men." 

 

 Jesus gave the ministry gifts to believers when He ascended on high. 

 They were not given by man, so man can’t give them away. 
 
2. The Church Still Needs The Gifts 
 

 Ephesians 4:13, NIV – (13) until we all reach unity in the faith and in the 
knowledge of the Son of God and become mature, attaining to the whole 
measure of the fullness of Christ. 

 

 The Bible says that these gifts are necessary UNTIL we, together, become 
mature, and reach the level of maturity that Jesus Himself was. 

 Any honest person will admit we have not reached this level of maturity, so the 
gifts are still needed. 

 
3. The Bride Requires The Gifts To Be Ready 
 

 Revelation 19:7, NIV – (7) … For the wedding of the Lamb has come, and his 
bride has made herself ready. 

 

 How do we make ourselves ready? We allow the five-fold ministry to make us 
mature. 

 Why is the church still so immature? Because we have not be allowing the five-
fold ministry to fully function. 

 
FIVE FOLD IMAGES 
 
1. The Aaronic Priesthood 
 

 During the Old Testament Aaronic priesthood, there was a division of ministry 
between Aaron and his four sons giving a fivefold ministry during that period of 
time. 

 
2. Five Senses 
 

 As the human body has five senses for its protection and care, God has provided 
five ministry gifts for the protection and care of the body of Christ. 
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MINISTRY GIFTS DEFINED 
 
1. Apostle 
 

 The Greek word, “apostolos,” translated “apostle” means “one sent forth, a sent 
one”. 

 

2. Prophet 
 

 The Greek word, “propheteuo,” translated “prophet” means “to foretell events, 
divine, to speak under inspiration”. 

 
3. Evangelist 
 

 The Greek word, “euangelistes,” translated “evangelist” means “a messenger of 
good news”. 

 
4. Pastor 
 

 The Greek word, “poimen,” translated “pastor” means “a shepherd, one who 
tends herds or flocks, guides as well as feeds the flock, overseer”. 

 
5. Teacher 
 

 The Greek word, “didaskalo,” translated “teacher” means “an instructor”. 
 
HOW TO RECOGNIZE A FIVEFOLD MINISTRY GIFT 
 

 1 Corinthians 12:28a, NIV – (28) And in the church God has appointed first of all 
apostles, second prophets, third teachers … 

 

 We should not try to appoint ourselves or others to the fivefold ministry. Only God 
appoints them. 

 But often, God appoints as He speaks and ministers through His apostles and 
prophets. 

 
1. Inner Witness 
 

 Romans 8:16, NIV – (16) The Spirit himself testifies with our spirit that we are 
God's children. 

 

 The Holy Spirit will give us an inner witness, that we, or others, have a five-fold 
calling 

 
2. An Anointing 
 

 Romans 8:14, NIV – (14) … those who are led by the Spirit of God are sons of 
God. 
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 If we are led by the Holy Spirit – that is evidence that we are God’s children. 

 If we are led by the Holy Spirit to function in the Five-Fold ministry – that is 
evidence that we have a five-fold calling. 

 The anointing that God puts on our life is evidence of a divine call in that 
anointing. 

 
3. God Will Make The Way 
 

 Proverbs 18:16, AMP – (16) A man's gift makes room for him and brings him 
before great men. 

 

 If you are chosen by God for a five-fold ministry, God will confirm it to you and 
others. 

 He will also open doors for you to minister in that gifting. 

 You don’t have to push open your own doors, or prove to other people that you 
have a specific gifting. 

 
FIVEFOLD MINISTRY FUNCTIONS TOGETHER 
 

 The fivefold ministry is often compared to the human hand. 
 

1. The apostle - is the thumb working with all other fingers. 
2. The prophet - is the pointer-finger saying “thus says the Lord” and works closest 

with the apostle 
3. The evangelist – is the center finger because it has the longest reach 
4. The pastor – is the wedding-ring finger because it symbolizes the special love 

relationship between himself and the people. 
5. The teacher – is the little finger because it gets into people’s ears, and works 

closely with the pastor. 
 

 Just as all fingers are needed for a complete, well-working hand, all ministries 
are needed for the complete building up of the saints. 

 


