
CIVITAN INTERNATIONAL ELECTIONS PROCEDURE
 
Due to the decision by the Civitan International Board of Directors to cancel the in-person convention 
slated for Milwaukee in July, a procedure regarding annual International elections has been outlined, 
which adheres to the organization’s governance documents.

The steps will be as follows:
• At the 2020 convention, elections for directors in Region 3 and Region 4 would have happened.  

Due to the cancellation of the convention, these directors will stay in place for the 2020-2021 year 
(as directed by Section 4.02 in the bylaws).  This means International Director Tony Workman and 
International Director Carol Wolters will serve an additional year.  Also, elections for these positions 
will be postponed until the membership gathers for the 2021 convention, and those elected at that 
point in Regions 3 and 4 would only serve a two-year term (2021-2023), to support the staggered 
term system in place.

• As far as the officers of the board, the organization’s bylaws clearly communicate the President-Elect 
position is for one year only, and that person then moves to the President position once that year is 
up (as directed by Section 6.01 in the bylaws).  This means for the 2020-2021 term, Immediate Past 
President Bob Jones will finish his service to the board, current President Patsy Perkal will step into 
the Immediate Past President role, and President-Elect Frank Kelley will become President.

• At the 2020 convention, the election for the 2020-2021 President-Elect would typically 
take place.  Due to the cancellation of the convention, this election cannot happen outside 
such an event per our bylaws (Sections 1.05, 1.07, 1.08).  This means the position of 
President Elect for the 2020-2021 year will remain vacant, until the next convention is held. 

• At the 2021 convention, elections for the following positions will occur:
  o  International Director, Region One (which was expected)
  o  International Director, Region Two (which was expected)
  o  International Director, Region Three
  o  International Director, Region Four
  o  International Director, Region Eight (which was expected)
  o  2021-2022 International President
  o  2021-2022 International President-Elect (which was expected)

• An International Policy will be developed to direct the election of the 2021-2022 International 
President, which will include different deadlines to qualify and an orientation schedule that will 
hopefully better prepare those candidates to serve immediately.  

• Any bylaw revisions approved by the Civitan International Board cannot be ratified by membership 
outside a convention/annual meeting so that means the work currently being done by an adhoc 
committee will be presented before the 2021 convention.



POSSIBLE QUESTIONS BEING ASKED AS A RESULT 
OF THIS OUTLINED PROCESS:
HOW WAS THIS PROCESS PUT TOGETHER?

Civitan International’s Corporate Counsel, Executive Vice President and two other staff who 
have guided the elections processes over the last few years researched, met and reviewed the 
organization’s governance documents to come up with a clear plan in light of this extraordinary 
decision to cancel the in-person convention.  The plan was put before the Civitan International 
Board of Directors, who approved us moving forward in this fashion.

WHY CAN’T AN ELECTION TAKE PLACE THIS YEAR FOR THE TWO DIRECTOR 
POSITIONS ALONG WITH THE PRESIDENT-ELECT POSITION?

Civitan International’s bylaws directly convey that elections for these positions happen at an annual 
meeting of the membership, or what we call a convention.  There is no verbiage in the bylaws 
to denote alternative means of voting at this time.  In addition, bylaws that pertain to quorums 
and ones that define delegates (Sections 1.07, 1.09) could not be followed in a circumstance where 
an election was held outside a face to face meeting.  For future reference, an adhoc committee 
is currently looking at the organization’s bylaws.  At the 2020 convention, they were set to 
propose some language changes that would allow for electronic elections of Civitan’s officers but 
unfortunately that cannot happen until the Civitan International Board of Directors approves the 
proposal, and the membership at a convention ratifies that decision. With there being no in-person 
convention, that vote will not happen until 2021.
 

CAN CANDIDATES WHO MADE A DECLARATION TO RUN FOR THESE 2020 
POSITIONS STILL RUN FOR THEM IN 2021?  

Absolutely.  Candidates who declared they were running for 2020-2021 President Elect and the two 
International Directors positions can certainly continue their campaigns, and can also consider 
whether they would want to run for either 2021-2022 President, or 2021-2022 President-Elect.  In 
addition, any additional Civitans who are qualified and want to be considered for these positions 
can still announce their intentions over the coming months.

WHAT WILL A VACANT PRESIDENT-ELECT POSITION MEAN TO THE ORGANIZATION?
Generally, a person who is elected to the President-Elect position spends that upcoming year 
preparing for their presidential year.  It’s a lot of learning but it also includes: supervising the 
governors-elect for 2020-2021, supporting the budget preparation process for the 2022 fiscal year, 
and issuing some appointments of Civitans to various committees.  In regards to supervising the 
governors-elect and the budget, a designee to support those efforts will be appointed by the board.  
Meantime, any appointments of Civitans to various committees will be postponed until the President 
for 2021-2022 is elected.  

The President-Elect is mentioned as a successor to the President if that person is unable to serve.  It 
has been determined that if a scenario involving the search for a successor were to be needed, the 
Civitan International Board of Directors could make a decision on that matter at that time.

The President-Elect position is also a part of the International Board’s Executive Committee.  The 
spot will remain vacant in that committee, allowing for the President, Immediate Past President, 
and Senior Director to be voting members of that group for the 2020-2021 term.


