
Grand Valley State University takes graduate 
teacher training program online with Swivl 
and expands reach to distance learners

Case study

The challenge

Grand Valley State University (GVSU) is a public liberal arts university serving over 

25,000 students in the Grand Rapids/Allendale area. The university’s College of 

Education offers an intensive, one-year, full-time teacher training program—

its Graduate Teacher Certification (GTC) program—that combines teacher 

education course work with two consecutive semesters of field placement 

at a local school. As part of their field placement, a teacher mentor and field 

coordinator must evaluate all students four times a semester, for a total of eight 

observations throughout the academic year.
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The solution

© 2014 Swivl, Inc. All rights reserved. “GVSU takes teacher training program online” 2

Earlier in the year Eric helped Swivl find its way into GVSU’s Technology

Showcase, a space that presents faculty, staff and students with an immersive 

environment to discover, interact, learn and share how innovative, cutting-edge 

technologies can enhance teaching and improve learning. It was there that Eric 

demonstrated the Swivl Robot’s capabilities to Justin and Kim.

GVSU this year began offering its secondary GTC program completely online, 

a first for the department. This new offering attracted qualified students from 

outside the immediate West Michigan area. However, despite how far away 

some of the student placements were, the field coordinators were still called 

upon to travel on-site and assess how each student teacher was performing in 

the classroom. With multiple visits required throughout the semester for each 

student, performing these observations quickly grew to a significant cost in 

terms of dollars spent and time consumed with travel.

Based upon these concerns Dr. Linda McCrea (Director of the Teacher Education 

program within the College of Education) asked Justin Melick (Digital Media 

Developer) and Kim Kenward (Instructional Designer) to research possible 

solutions that would allow for the recording and sharing of instruction from a 

distance. Justin’s immediate reaction was two-fold. First, he was convinced 

any affordable solution probably would result in poor video quality, as it would 

likely require a student holding a device in the back of the room or placing it on a 

stationary tripod, limiting the coordinators view of the entire room. Secondly, he 

believed that sound quality would also suffer, as classrooms aren’t typically the 

quietest of places.

Justin and Kim took their concerns to Associate Director of eLearning and 

Emerging Technology, Eric Kunnen, who introduced the two to Swivl.
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After seeing Swivl in action, Justin and Kim immediately realized it was an ideal 

solution that addresses the observational concerns; having student teachers 

capture themselves on video while teaching in their classrooms. Swivl’s ability to 

automatically track and follow presenter while simultaneously recording wireless 

audio meant both a stable and consistent source of video, as well as high-quality, 

lossless audio. Entire classes and lessons could now be captured on video, and 

the field coordinators would have a complete account of each student teacher’s 

interaction with students, and more importantly the students’ instruction.

A team soon gathered to complete, submit and was subsequently awarded a 

technology grant providing the funds to purchase multiple Swivl Robots for use 

with online secondary GTC student teachers who are at a distance.

Now, instead of having university field coordinators travel to distant sites to 

conduct the required student teacher observations, the College of Education 

loans Swivl Robots to those students who are completing their student teaching 

beyond the college’s typical service area. These student teachers are equipped 

to capture entire classes, including their interaction with students, and university 

field coordinators are then able to observe all of it despite not being physically 

present.

The outcome

With Swivl becoming a mainstay of GVSU’s online GTC program, it becomes

possible for student teachers at a distance to better collaborate with their

mentor, university field coordinators and even teachers within the school

placement of the student teacher with the help of high-quality video

observations.
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Better videos result in “on target” constructive feedback from university field 

coordinators which translates into improved instructional methods. After 

reviewing the video, field coordinators and student teachers discuss the student 

teacher’s strengths and potential growth areas perhaps in lesson planning, 

preparation or delivery of instruction. Additionally, recorded lessons give 

students the opportunity to reflect on decisions made on a daily basis in the 

classroom, as well as allowing students to reflect on how they problem solve 

situations in real time.

The cost of travel to observe multiple students in various distant sites by 

university field coordinators has been greatly reduced thus diminishing the 

college’s financial burden. Round-trip travel to St. Clair Shores, MI (where 

a student is currently placed) is 320 miles. The end result cost the college 

hundreds of dollars in mileage reimbursement and a full day traveling for the 

University Field Coordinator for one student. Not a good use of his/her time or 

the college’s limited resources. At this rate, the cost of a single Swivl Robot was 

recovered in less than one semester’s worth of field observations.

Finally, the use of Swivl allows student teachers to gain a clearer understanding 

of how video can be used as a tool to improve their own teaching and classroom 

management skills; an experience that will help ensure the student teachers 

continued professional growth.
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Moving forward

At the beginning of each year during the GTC orientation, students who are 

the furthest away from GVSU’s campus will be loaned a Swivl, tripod and mobile 

device (if needed) to capture instruction, which will then be shared with mentors, 

faculty and field coordinators. Further, part of the grant also stipulated that other
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faculty members within the College of Education could use Swivl for professional 

development, self-reflection and presentation purposes when the equipment is 

not in use by the GTC program.
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Get in touch!

These are just some of the ways Swivl’s technology is being put to use in K-20 

classrooms across the country. To learn more about how Swivl can make a

difference at your school, or to learn more about our demo program, contact us 

today by calling 888.837.6209 or emailing sales@swivl.com.


