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MG6088 SOFTWARE PROJECT MANAGEMENT 
Unit I 

1. What are the activities covered by software project management? Explain all the activities in detail with neat 
diagram    

2. Explain in detail about the project portfolio management 
3. Explain in detail about the various Risk evaluation methods. 
4. Explain in detail about the ISO 12207 software development life cycle. 

5. Explain the various steps involved in planning with neat diagram.  

6. Explain in detail about the cost-benefit analysis and cash flow forecasting          

Unit II 
1. Explain Agile methods in detail.  
2. Explain Extreme programming.  
3. Explain COCOMO-II 
4. Explain Rapid application development.  

Unit III 
1. Briefly explain constructing the precedence networks with an example. Draw the network model with 

calculating forward pass, backward pass and identifying the critical path activities. And also find out the 
activities float. 

2. Briefly explain the network analysis using CPM networks with an example 
3. Explain the concept behind the Risk management. Explain in detail about the risk identification, risk 

assessment, risk planning with necessary example 
Unit IV 

1. Briefly explain the project termination review. And also explain the reasons and process of a project 
termination review.  

2. What are the steps involved in contract placement? 
3. Explain Gantt chart and Slip Chart and its applicability.  
4. What is Change Control? Explain the concept behind it. And also explain the various procedures involved in 

it.  
5. Write short notes on Earned Value Analysis. Also list the various parameters used for EVA.  

Unit V 
1. Write an Essay on the Organization behavior. Explain how the motivational theories help the management to 

identify the needs of the employees.  

2. Explain in detail about the Organization and Team Structure with neat diagram. Also explain its advantages 
and disadvantages.  

3. Explain Leadership styles and Communication Genres 
4. Explain Oldham hackman job characteristics.  
5. Briefly explain the Motivation theories 
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