
CHAPTER THREE   

OUR DREAM 

SUBHEADING 1:    BACKGROUND 

During the Theology of Work Training Workshop in Kampala City, Uganda in February 

2008 jointly organized by Uganda Christian University and Bakke Graduate University, 

and attended by bishops and other senior clergy of the Anglican Church of Uganda; and 

professors teaching in Institutions run by the Anglican Church in Uganda and Burundi, a 

resolution was made. 

 

 After days of lectures by our able Professor of Record Dr. Gwendolyn  

 Dewey assisted by her husband and co-worker Dr. Dewey; intensive  

 discussions; and critical analysis of the poverty situation in East Africa 

 (Kenya, Uganda, Tanzania, Rwanda and Burundi), it was unanimously  

 acknowledged that the prevalent post-colonial view of work in the region 

 is that WORK IS A CURSE. This is the misconception that Theology  

 of Work seeks to correct. However, it was further acknowledged that  

 this was not the case in the pre-colonial era when our people viewed  

 work as honorable. 

(i). Wrong Philosophy of Work 

Nonetheless, with the advent of Christianity through the holy work of various 

missionaries who also brought us the Bible, it is evident that the early readers of God’s 

word in our region misconstrued and misconceived certain foundational truths in the 



accounts of Creation and Fall. Therefore, as the Western Civilization was taking root in 

the region and evolution of new cultures taking place, a Wrong Philosophy of Work 

based on a false premise that Work is the result of the Fall gradually developed. 

 

(ii). The Revival Movements 

Then came the Revivalists – Charismatic Pentecostals whom the Lord God used mightily 

throughout East African region. Nevertheless, their teachings of miracles and physical 

healing were also misconstrued by many to the extent that many people believe that 

with persistent prayers even if one does not work he/she would still receive material 

blessings from God through ‘miracle’. This reinforced the false notion that Work is the 

result of the Fall. 

 

(iii). The Traditional Movements 

Meanwhile, the struggle for independence which gained momentum in 1930s, 1940s, 

1950s, and 1960s was also accompanied by the emergence of many Traditional 

Churches otherwise known as ‘African Indigenous Churches (A.I.Cs.)’. Apparently, 

most of those African Indigenous Churches were more or less a religious front of the 

struggle against the continued colonization of our countries by Europeans, i.e. DINI YA 

MUSAMBWA founded by the late Elijah Masinde, and ROHO founded by Odongo Mango. 

In fact, the late Odongo Mango from Kawango, village in Western Kenya and eight of 

his followers were brutally burnt to death on 20th February 1934 for prophesying that 

one day Kenya would gain her independence from the British colonialists and that the 

Kenyan Flag would be hoisted. Notwithstanding his death, the late Odongo Mango’s 



Church has since split into more than one hundred (100) denominations with a joint  

membership of approximately five (5,000,000) Christians in East Africa. 

 

Since most of the founders of those African Indigenous Churches lacked adequate 

theological understanding, they embraced the false notion that work is the result of the 

Fall, thus is a curse. Moreover, another misconception arose in some of the African 

Indigenous Churches that the people of God have no business working or even 

continuing to live in this sin-infested, miserable world. Consequently, many of their 

followers stopped working; some neglected or abandoned their families; some 

neglected their own self so much that they stopped bathing, washing their clothes, 

putting on shoes and or shaving their hair; and others avoided completely touching 

money allegedly because it is evil and satanic. Yet the combined membership of African 

Indigenous Churches (A.I.Cs) constitutes approximately 40% of the Christian population 

in East Africa region.   

 

(iv). Work in Colonial Era 

Apparently, the manner in which most African workers were treated by their white 

employers particularly in white farms in what was known as ‘the white highlands’ led 

many of those workers to believe that Work is a Curse. 

In what was commonly referred to in my village as ‘Ogirimiti’ which translates 

‘Agreement’, African workers in the white farms were mistreated, beaten and forced 

to work under the pretext of the agreement decided on, prepared and enforced by the 

same white employers. Work in the white farms degraded the actual nobility of work 



reducing it to a mere means of earning a living (survival). In which case, if one gets a 

way of survival apart from work the better – hence the escalating rate of corruption. 

Consequently, those who came back from working in the white highlands and other 

parts of East Africa gave bad reports about work, and their stories corroborated the 

wrong belief which was already taking root that work is a result of the Fall thus a curse. 

 

(v). The Culture of Corruption 

As if to add an insult to injury, majority of the first crop of leaders who took over from 

the colonialists in East Africa gradually embraced a culture in which tribalism, nepotism, 

economic plunder, mismanagement of public resources, inequitable distribution of 

national public resources and employment opportunities, political gangsterism and 

assassinations; and impunity thrives. This culture has evolved over the years to become 

the monster we now call ‘The Culture of Corruption’. It started way back during the 

colonial era but flourished under the successive black leaders in the region. 

 

 My late father once confessed to me how in the late 1940s before he gave his 

 life to Christ while he was working as a manager in a white farm in Nandi Hills,  

 Rift Valley Province, he employed two of his uncles. However, the two uncles  

 were not working, they would come at month-end, pick their salaries and go  

 back home. These were ‘ghost workers’ stealing from their white employer. 

Similarly, the contemporary governments of East Africa loose billions of shillings 

annually paid out in lieu of salaries and benefits to thousands of ‘ghost workers’ in 

the civil service and government corporations. Actually, this is pure stealing yet many 

people brand it ‘miracle’, while others call it ‘blessing’ since earning honest living has 



lost meaning in our region. Government officials steal and then call media conferences 

where they shamelessly justify their misdeeds.  

 

So shameless that the people of Kenya watch helplessly as a Permanent Secretary 

concedes that 100 million Kenya shillings meant to resettle the Internally Displaced 

Persons (IDPs) is missing. At the same time a senior member of the government is 

complaining that Development Partners and Donors have no right to talk about what is 

going on in Kenya, yet a month hardly passes without these senior government officials 

going on ‘begging missions’ to America and Europe.  It is illogical to beg in the morning 

and when you are given food to take to your Children, you steal the food and when the 

person who gave the food asks, you go to the rooftops telling the world how annoyed 

you are because someone has talked about the stolen Children’s food.  

 

New Philosophy, New Culture 

In light of the aforementioned, our class in Kampala City, Uganda acknowledged the 

fact that this misconception of work as being a ‘curse’ is deep-rooted in our society 

especially among the poor who constitute approximately 75% of the total population of 

East Africa, so much that there is need for a new Philosophy of Work and a new Culture 

that embraces work as a divine calling. 

Consequently, the professors attending the TOW Training Workshop at Mandela Sports 

Complex in Kampala, unanimously passed a resolution calling for the integration of 

Theology of Work concept into the curriculums of all the institutions represented at the 

Workshop with a view to help develop this new culture.  



 

EST’s Response 

In response to the aforementioned resolution in Kampala, Uganda, Evangelical School 

of Theology in collaboration with Bakke Graduate University soon developed the 

Theology of Work Course Syllabus for use across Kenya. We have since taught more 

than two hundred (200) bishops, pastors, and Christians working in the marketplace. 

During our TOW Classes in Kenya, East Africa we made several discoveries, and we 

identified five (5) systems and places which are essential in the process of developing a 

culture that embraces work as a divine calling to man and a blessing. 

 

Dr. Ray’s Story 

During our Overture I Class in Seattle, Washington State, USA in June 2008, Dr. Ray 

Bakke the Chancellor of Bakke Graduate University told a story of a Judge and a 

Disgusted Pastor:  

 

 A Pastor who was disgusted at the delay in hearing of a case involving  

 some poor tenants and their rich landlord confronted the Judge before  

 whom the case was pending complaining, “Where is Justice in this   

 Court?” And the Judge calmly responded, “Reverend, this is not a  

 Court of Justice, this is a Court of Law! Change the Law”. 

 

The Five Essential Systems 

We are now convinced that these five systems and places identified during our 

Theology of Work Classes in Kenya, East Africa are fundamental in helping to CHANGE 



our people’s perception of work (that work is the result of the Fall, hence a curse), 

thereby  realizing the overall goal of the Theology of Work concept – Restoration of JOY 

AT WORK. 

 

(a). Religious System and Places 

We made discoveries through TOW Course that the Church is constituted by the ‘laos’ – 

a People Belonging to God; a Chosen People; a Royal Priesthood; a Holy Nation: ‘kleros’ 

– the Appointed or Endowed Ones. However, Informed Church Leaders deliberately use 

terminologies such as ‘laity’ (laikoi) which describes non-pastors as second-class 

Christians with a view to demean and control them (non-pastors). 

 

The depiction of Christians who are non-pastors and who work in the marketplace as 

people occupied with secular life and serving primarily in the world is partly to blame for 

the negative perception of work done outside the church. Furthermore, the separation 

of the Christian faith from work in the world which gave birth to the division of human 

work as either ‘sacred’ (serving in the normal church ministry); and ‘secular’ (doing 

the normal human work in the marketplace) has also contributed to the negative 

perception of work by majority of the Christians in our context. 

 

Therefore, this Curriculum seeks to carry out further intensive trainings of church 

leaders in our context so that they may ‘Put On the Mind of Christ’ – the humility of 

Christ so that they may prepare, equip and release their congregants working in the 



marketplace and to help them understand that all work is God’s work. By doing this, the 

church will be able to bridge the Sunday-Monday gap, and to restore workers’ 

confidence in their work in light of the knowledge that work done in the marketplace 

has the potential of having an intrinsic value. Consequently, a new philosophy of work 

will evolve and a new culture will develop – a culture in which the people of God will 

have JOY AT WORK fulfilling the divine goal of work in the life of man. 

 

(b). Educational System and Places 

The Educational System also has largely contributed to the negative perception of work 

by majority of our people, since minor mistakes as failing to tuck in a shirt earns a child 

in school ‘Hard Labor’ – menial work within or outside an institution’s compound. For 

that reason, our Children grow up hating work especially those done with hands, hence 

the high rate of unemployment in Kenya, and the entire East Africa region despite the 

fact that our Informal Job Market is underexploited. 

 

Therefore, through sharing the TOW concept; partnerships and networking with 

government and private teachers’ training colleges; Kenya Institute of Education (KIE) 

which is the government body responsible for our country’s educational curriculum 

development; and high schools, by the grace of God we will impress upon the partners 

the need to replace ‘Hard Labor’ as a means of Punishment in our Schools.  

This will help to reverse the negative perception of work among our younger generation 

as they grow up to become the workers of tomorrow. It will also ensure that as our 

Children go through the national education system, a new culture will gradually develop 



– a culture in which corruption will not be the motivating factor for work in our civil 

service, but service to God and to the community (nation). 

 

 Not long ago I read a story of a Chinese pupil who was asked what she (he) 

would want to be when she (he) grows up, and her answer was astonishing:  

She (he) replied that she (he) would like to be a civil servant (government  

employee) when she (he) grows up. And when she (he) was asked why, she 

she (he) replied that she (he) would like to be a government employee when  

she (he) grows up so that she (he) might get rich quickly through corruption.  

(The situation in Kenya is no different). 

 

(c). Judicial System and Places 

The Kenya’s Judicial System was identified as one of the systems which negatively 

contribute to how people perceive work in our community. One of the most common 

Sentences in our Courts of Law handed out even to petty offenders is ‘Hard Labor’. 

And this has led our people to associate Work with Punishment. Even though we cannot 

tell the Judiciary how to do their Job, this Curriculum seeks to empower and equip 

people working in the Judiciary with a view to articulating the need for a re-look at our 

sentencing trends especially of petty offenders. However, we acknowledge the 

tremendous improvements in the dispensation of Justice by our Courts of Law. 

Therefore, through partnerships and networking with judicial officials, prison officials, 

and prisoners, we will seek to create awareness among the convicts that work is divine; 

work is a calling; and that work is a blessing. We will also impress upon our churches 



the need to sensitize people including those in Prison to understand that work is 

intended by God to be an act of Worship and Service to Him as mankind develops the 

potential of Creation no matter our predicaments.  

 

The goal of this initiative will be to restore the lost JOY in every worker including 

prisoners who will then be able to see work they do in prison as an occasion for 

service to God and to their community. In which case, their work will no longer be 

viewed as a means of Punitive/Retributive Justice, but Restorative Justice where they 

will work to restore the communities they have wounded through their past criminal 

activities. 

 

(d). Political System and Places 

The Political System was also identified as contributing to peoples’ negative perception 

of work. Through the ‘culture of nepotism and sycophancy’ lazy people have found 

their way to positions of responsibility with the assistance of their ‘god fathers’ while 

hard workers are relegated to the periphery. This has led many people to believe that 

‘Hard Work’ is a waste of time and a curse to some extent. 

 

During our last general elections Political Parties (including those led by the current 

President of the Republic of Kenya, and that led by the Prime Minister) ROBBED popular 

candidates who had won Party Nominations and instead gave Party Nominations 

Certificates to their unpopular cronies, and relatives. This apparently has created the 



impression that hard work does not pay, especially when one is dealing with the 

Kenyan Political System. 

 

Therefore, through collaborations we will seek to promote unity amongst the Christian 

Denominations in Kenya so that we may be able to jointly tackle the injustices meted 

out on our people by the Political Class for the glory and honor and praise of YAHWEH. 

We will encourage more Christians to join politics at different levels, and will seek to 

establish KENYA PASTORS’ FOOTBALL CLUB which we may later use as a bridge for 

partnership with the political elite.  

 

The goal of such partnerships will be to help our politicians to realize the noble 

responsibility bestowed upon them by the Almighty God, the Creator of heavens and 

earth, them being ministers of the Most High; and we will help them to regain 

consciousness of God’s impending Judgment. 

 

(c). Economic System and Places 

Lastly, we identified the Economic System as one of the systems which negatively 

contribute to how people perceive work in our community. The disconnection of the 

church from the business world is to blame for our people’s low view of work as well as 

the economic system’s inability to come up with community-focused and community-

friendly policies.  

When multinational corporations come to excavate raw materials they only care about 

their businesses not the community within which the particular raw material is found. 



They conspire with the politicians and rob the locals of whatever is dully theirs. This has 

led to the conflict between the rich multinationals and the poor landowners. We have 

seen a stalemate in Coast Province and Eastern Province where Limestone Deposits 

have been found. Yet the economy plays a vital role in shaping the culture of a people. 

 

Therefore, through collaborations, we will seek to share the Theology of Work concept 

with stakeholders and role players in the marketplace with a view to helping them to 

understand that we are all created by the same God and called to SERVE Him and His 

creation in our different workstations. Furthermore, we will commend those who excel; 

celebrate the successes made; and encourage the discouraged so that they too may 

experience JOY AT WORK to the glory of God. 

 

SUBHEADING 2:    INTRODUCTION 

After attending the Theology of Work Training Workshop in Kampala City, Uganda we 

integrated TOW into our Associate Degree in Pastoral and Leadership Studies (A.P.L.S.) 

Program which mainly targets practicing pastors, evangelists, and teachers serving in 

poor urban neighborhoods (slums). And as result of TOW Classes that we have had in 

Nairobi City, Kisumu City, and Mombassa City all in Kenya, East Africa, we are delighted 

to report that the impact has been very impressive and the TOW Concept is spreading 

rapidly amongst the lower and upper-lower cadres of our urban populace.  

 



However, this has largely left out the middle class, upper-middle class and aristocrats, 

yet these are the people who dominate and control the five essential systems and 

places. And because majority of those working in these systems are professionals, it is 

our earnest desire that we engage them at a higher level so as to maintain the 

integrity, acceptability and perceptibility of the concept. To fully realize TOW’s potential 

in bringing social and spiritual transformation in the East Africa region, there is need for 

a comprehensive strategy to introduce it into the five essential systems and places. 

 

(i). Curriculum Rationale  

It is intended that this Curriculum will meticulously inform, prepare and equip selected 

and interested stakeholders and roleplayers in the five essential systems and places 

who will afterwards facilitate the spread and integration of Theology of Work Principles 

in their respective systems and places. 

 

(ii). Vision of Curriculum 

The vision of this Curriculum is a fun-filled workplace, holistic stewardship of creation 

and a generation filled with the JOY of the Lord. 

 

(iii). Mission of Curriculum  

The mission of this Curriculum is to effectively spread Theology of Work concept 

through a collaborative framework between Evangelical School of Theology and 

marketplace stakeholders and roleplayers. 

 

 



(iv). Objective of Curriculum 

The Bachelor of Theology of Work (B.TOW) Curriculum seeks: 

 

(a). To help church leaders, marketplace stakeholders and role players gain a deeper 

understanding of God’s call to man; God-ordained institutions and how they were 

established to help us fulfill the Creation Mandate and Redemption Mandate. 

 

(b). To help church leaders, marketplace stakeholders and role players apply this new 

understanding to their personal calling and ministry. 

 

(c). To provide church leaders, marketplace stakeholders and role players a clear 

understanding of what it means to be a steward of people and their gifts; what it 

means to be a steward of community resources; and what it means to be a 

steward of democratic culture (stewarding power, authority, failure and success). 

 

(d). To demonstrate to church leaders, marketplace stakeholders and role players 

how non-Christian leaders (non-pastors) have been called by God to be stewards 

and ministers in the marketplace; and how the church has been called to teach, 

equip and consecrate them (non-pastors) for this task - marketplace service; and 

 

(e). To help church leaders, marketplace stakeholders and role players clearly 

understand the God-ordained role of business so that they may in turn pass this 

new understanding to other leaders, stakeholders, roleplayers and the nation. 

(v). Values of Curriculum 



 This Curriculum takes cognizance of our institutional values with special 

emphasis on integrity, responsibility, quality, charity and respect. 

 

SUBHEADING 3:    STRATEGY 

Our Strategy is to identify church leaders, senior officers working in the police 

department, prisons department, attorney general’s office, judiciary, banking sector, 

service provision sector, manufacturing sector, and other government departments for 

recruitment into this program. Moreover, we will seek to develop partnerships with 

mega Pentecostal and Mainline Churches and other theological institutions which will be 

potential recruitment grounds apart from working alongside us in spreading the TOW. 

 

Involve Senior Political Leaders 

In order to penetrate the aforementioned five essential systems and places with 

Theology of Work, it is compelling that we seek audience with and introduce the 

concept to some of our senior political leaders including the Vice President, Minister for 

Agriculture, Minister for Immigration, Minister for Public Service, and the Speaker of 

Kenya National Assembly (Parliament). 

 

Involve Electronic and Print Media 

Meanwhile, we will seek to participate in Radio and TV interviews in different Media 

Houses with a view to introducing TOW concept to the general populace in East Africa. 

 



SUBHEADING 4:    COURSE LIST 

Our Course List for the Bachelor of Theology of Work (B.TOW) Curriculum which 

may still be subjected to adjustments if Bakke Graduate University advises so; and 

which we strongly believe is ideal for this Curriculum is as follows: 

   
Course  
Number 

 
Course Title 

 
Course  
Credit 

 

 
i. 

 
BI-404 

 
Biblical Hermeneutics 

 
4 
 

 
ii. 

 
TH-487 

 
Introduction: Theology of Work 

 
4 
 

 
iii. 

 
PS-382 

 
Introduction: Transformational Leadership 

 
4 
 

 
iv. 

 
TOW-381 

 
Introduction: Stewardship 

 
2 
 

 
v. 

 
TH-490 

 
Theology of the City 

 
3 
 

 
vi. 

 
TOW-483 

 
Stewarding Community Resources 

(Family, Church, Environment, Beauty, Values)  

 
4 

 
vii. 

 
TOW-488 

 
Stewarding Democratic Culture  

(Power, Success, Failure, Commerce, Government, NGO) 
 

 
4 

 

viii. 

 

BI-499 

 

The Christian and Corruption 

 

3 
 

 

ix. 

 

TOW-480 

 

Marketplace Ministry 

 

4 
 

 

x. 

 

TOW-485 

 

Taking Your Soul to Work 

 

4 
 

 

 

 

Final Project 

 

Two Hundred Page Thesis 

 

4 
 

  

 

 

TOTAL COURSE CREDITS 

 

40 
 



(a). Admission Criteria 

Our Admission Criterion for this Program is inseparably linked with the ultimate purpose 

of the Curriculum. Therefore, we will seek to admit applicants who already hold other 

Bachelor Degrees or Masters Degrees in other fields. 

 

(b). Grading 

The Grade Point System will be used in all Courses for this Curriculum with the Marks 

scored translated to Letter Grade and then translated to Numerical Value. For example, 

98% = A = 4:00 or 66% = C = 2:00. 

 

(c). Requirement 

A cumulative Grade Point Average (GPA) of 2:00 (C) is required for graduations in this 

Program; and every student will be expected to demonstrate his/her ability by achieving 

at least this minimum level of quality work failure to which a repeat may be inevitable. 

 

(d). Duration 

This is a Five-Semester Curriculum which will be taken part-time. And albeit there are 

already people who desire to enroll for the Program, by the grace of God, the First 

Semester will officially commence in May 2010. Each Semester will last three months. 

 

(e). Output  

The Output of this Curriculum will be a creation of a generation of workers who have 

JOY AT WORK, and even if some will not have given the lives to Christ they will have 

become good stewards of creation for the continuation of God’s Common Grace.  



SUBHEADING 5:    ACCREDITATION 

EVANGELICAL SCHOOL OF THEOLOGY is registered by Kenya Government as a 

Religious School and Accredited by NCI Bible College which is based in Decatur, 

Alabama, USA. And the signature of NCI Bible College President is appended on all 

Certificates, Diplomas, Associate Degrees, and Bachelor Degrees our School awards, 

except Certificates in Theology of Work (Cert. TOW) which we awarded during our last 

Graduation held on 8th August 2009. 

 

(i). Appeal for BGU Accreditation of B.TOW 

However, given that Theology of Work is a BGU Concept, it is our humble appeal to the 

Director of Theology of Work Program; the President of BGU, the Chancellor of BGU; 

the Dean; and the entire Leadership of BGU to kindly GRANT us an Accreditation 

for the Bachelor of Theology of Work (B.TOW) Curriculum only. This is primarily 

for integrity purposes, and not for legal reasons. 

 

And, we (Evangelical School of Theology) undertake to submit an Academic Report to 

Bakke Graduate University for evaluation at the end of this Program or at such a time 

and manner as may be deemed appropriate. 

 

(ii). Curriculum Resource 

This Curriculum will heavily rely on the text books that we have already received from 

Bakke Graduate University, other relevant books and resources that may be available at 

BGU, and other local resources.  



 

(iii). Curriculum Faculty 

We also appeal to Dr. R. Paul Stevens through Bakke Graduate University via this Paper 

to kindly offer us any advice that may be deemed necessary to help us realize this 

dream. Meanwhile, the Faculty for this Curriculum will include: 

 

(a). Rev. Jack A. Mboya 

I will be the main Professor of Record for most of the Courses in this Curriculum 

assisted by our able team at Evangelical School of Theology. 

 

(b). Dr. R. Paul Stevens 

Through further consultations with Dr. Lowell Bakke, we will explore ways and means of 

having our students in this Program take some courses directly with Dr. R. Paul Stevens 

online or as may be decided i.e. Marketplace Ministry and Taking Your Soul to Work.  

 

(c). Visiting Lecturers 

We will also seek to enlist the professional services of people knowledgeable in 

marketplace theology and spirituality from inside and outside Kenya to handle some of 

the topics. 

 

This is our Dream! 

 



 


