
Weaving Theology of Work into Church Life 

 
Not long ago, someone asked me, “If you could create it from scratch, what would a church 

look like that fully embodied a proper theology of work and really empowered its members to be 

ministers in the workplace? What would it do?” 

 

In reflecting on that challenge, I thought of ten ways a “church-from-scratch” might make 

what God has revealed about work a regular part of its life together. Incorporating these 

approaches into the DNA of a church with years or decades of history would be more difficult 

though not impossible. I do not offer these ten practices as a formula for “success.” Instead, I 

hope God may use them as thought and prayer prompters in shaping your own church menu. 

Work Is Not Everything, but It Deserves Major Church Attention 

Life as a Christ-follower includes more than work. So the focus on work should not suck all 

the air out of a church agenda. Eph. 4:11-12 directs church leaders to prepare God’s people for 

the work of serving. Believers do such serving in their marriages, with their children, in their 

neighborhoods, in their relationships with believers and unbelievers, with their money, and so 

on. Over the years, churches have offered many training opportunities for marriage, parenting, 

finances, and other areas. 

But even though Christians spend a great percentage of their serving time in paid or unpaid 

work, church leaders have typically done little or nothing to equip them for it. This void has 

created the need to focus extra attention on how to incorporate the theology of work into the 

DNA of a church. The biblical truths about daily work have been missing from the fabric of most 

fellowships. To complete the Kingdom-of-God pattern for living revealed in Scripture, these 

strands need to be woven firmly into the cloth of each congregation.  

What Is the “Theology of Work”?  

It is the study of what God has said about work. 

Scripture tells us what he has revealed about it and 

its place in his kingdom purposes. In Every Good 

Endeavor, Tim Keller and Kathryn Leary Alsdorf 

open Chapter One with, “The Bible begins talking 

about work as soon as it begins talking about 

anything—that is how important and basic it is.”
1
  

Theology of work must not replace the gospel. 

But the gospel must transform every area of our daily lives. So right instruction on what 

Scripture reveals about work should take its proportional place in the menu of teaching about 

what Christians are to believe and to do. For most believers, paid or unpaid work claims a huge 

slice of life’s pie-chart. “Proportional,” then, translates into a significant amount of teaching on 

work in a given year. 
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Now for the ten suggestions on incorporating the theology of work into the life of a new (or 

existing) church . . . . 

1. Settle the Purpose Question 

The purpose question asks, Will we be a centripetal or a centrifugal church? Is it our goal to 

pull people out of the world into our church meetings? Or will we equip and release believers 

into the world to do the work of Christ and his Kingdom? One recent slogan used in churches 

aims to get people “From the street to the seat.” That’s a valid objective if you’re aiming to 

create an audience. But as Keller and Alsdorf say in Center Church, “Since churches always 

migrate toward institutionalism, they often must be brought back to a movement dynamic.”
2
  

NASA’s astronaut training program is centrifugal. Yes, the preparation phase involves a 

certain amount of centripetal force—classroom learning that takes place “in here.” But even 

these activities are oriented toward preparing the trainees for the work they’ll do “out there.” If 

selected after basic training, candidates are linked with veteran astronauts who offer their 

knowledge and experience.  

Astro- means star and -naut refers to sailing. So astronauts are star-sailors. When Jesus, 

speaking to his Father, said, “As you sent me into the world, I have sent them into the world” 

(Jn. 17:18), the Greek word for world is cosmos. From the outset, a church should aim to equip 

cosmos-nauts, believers who are prepared to serve King Jesus as world-sailors. A major part of 

that world is the work world. Like NASA’s astronauts, they need to be thoroughly readied to 

navigate “out there”—not merely to survive but to carry out the missions for which they have 

been sent. The newly planted church should operate from a centrifugal purpose. 

 

2. Gather for New Testament Reasons 

To build the theology of work into its DNA, a church needs 

to adopt the New Testament’s reason for gathering: to build up, 

spur on, equip, and encourage one another. By contrast, strong 

church traditions lead us to think we assemble to worship. So we 

have worship centers, worship services, worship teams, worship 

music, and worship leaders.  

But no less than I. Howard Marshall, the respected 

evangelical Bible scholar, thinks otherwise. In “How Far Did the 

Early Christians Worship God?” Marshall, after a careful study of the New Testament words for 

“worship,” writes:  

“From this survey of the ‘worship’ language in the New Testament a firm result emerges. 

Although the whole activity of Christians can be described as the service of God and they are 

engaged throughout their lives in worshipping him, yet this vocabulary is not applied in any 
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specific way to Christian meetings.” He says further that, “the vocabulary of worship is used 

remarkably infrequently in the descriptions of Christian meetings.”
3 

Instead, the “gathering” passages in the New Testament focus on “each-othering.” For 

example, in Heb. 10:24-25, why are we not to give up meeting together? So that we may 

encourage each other and spur one another on to love and good works. Why, in I Cor. 14:26-31, 

is it possible for all present to speak in various ways to the others in the meeting? For the 

”strengthening of the church” and so that “everyone 

may be instructed and encouraged.” 

As pictured in the graphic, we ought to worship in 

all we do, 24/7—even when we assemble. But what if 

we shrink our idea of worship to a weekly meeting 

with other believers—or (smaller yet) just to singing 

with them? Our undersized concept of worship will 

leave no room for something as “unspiritual” as our 

daily work. But what if from the outset a church 

structures its meetings to cultivate mutual up-building 

in all areas of life? What possibilities might that open 

up for workplace equipping? 

Meeting Formats Can Encourage Mutual Up-Building. 

In a meeting format that allows it, those with decades of experience in the workplace can 

share how God uses them as light and salt there. Those with gifts of instruction can open up the 

richness of what the Bible says about our everyday work. And newbies to the work world can 

ask questions that stimulate others to help them prepare for the places to which God will send 

them to represent his Kingdom during the bulk of their waking hours.  

Imagine the dialog coming from that kind of mutual encouragement from the Scriptures and 

from the experience of those seeing God move in the work world. It could cause those present to 

suck in their breath in awe as they realize what his Spirit is doing through ordinary people in 

their daily lives. In this way real—not artificially stimulated—worship would arise from the 

assembly to the glory of God. 

The body of Christ includes a variety of members with diverse callings and gifts. When those 

members assemble, they must have the opportunity to cross-enrich each other. As Paul puts it in 

Eph. 4:16, the whole body “grows and builds itself up in love, as each part does its work.” When 

it meets, the church should aim for each-othering. 

 

3. Equip Believers to Turn their Daily Work into Ministry 

Instruction in the theology of work should begin with the fact that God himself is a worker. 

For example, Scripture shows him in a variety of roles: potter, gardener, architect, builder, and 
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many more. The theology of work begins with the truth that, because we are made in God’s 

likeness, our work—manual and mental—has dignity.  

In addition to such basic instruction, teachers should assist believers in exploring the richness 

of what the Bible says about our labor days. Such teaching would help them: 

 Sort out biblical (and unbiblical) motivations for working in the world. 

 Identify and break free from the idolatries of today’s working environment. 

 Choose a direction for one’s life work. 

 Make decisions when facing difficult ethical dilemmas on the job.  

 Grasp God’s original intention for human work—and how sin has distorted it. 

 Avoid both underwork and overwork and practice God’s call to rest. 

 Distinguish the truth from the lies about earnings and profit. 

 Know the legal implications of witnessing in the workplace. 

 Recognize and avoid the pitfalls of the unbiblical sacred/secular divide. 

 Carry out both the Creation Mandate and the Great Commission in the workplace.  

 Shine as light in the work world: glowing without glaring. 

The Theology of Work Prepares Believers to Do Not Just Work but Good Work.  

Three times the New Testament speaks of believers engaging in “every good work” (II Cor. 

9:8; Col. 1:10; II Tim. 3:17). The “every” in that phrase covers far more than what we have come 

to label “church work.” Paul urges slaves to do their work “to the Lord” and describes that work 

as “good.” So he recognizes ordinary, everyday labor as good work.  

In one of the “every good work” passages, Paul reveals a key ingredient in making believers 

ready for such work: “All Scripture is God-breathed and is useful for teaching, rebuking, 

correcting and training in righteousness, so that the man of God may be thoroughly equipped for 

every good work” (II Tim. 3:16-17). With Scripture, Church leaders can equip believers for the 

work they do. 

Jesus said we cannot live on bread alone. Neither can we work for bread alone. Both living 

and working require every word that God speaks. The world desperately needs to see and benefit 

from work built on the word of God. The church should equip believers for word-work. 

 

4.  Tap into the Wealth of Theology-of-Work Resources 

Leaders of a church-from-scratch don’t have to begin from scratch with the theology of 

work. A bumper crop of biblically sound resources on the 

subject is now available. Books by the thousands, videos, 

websites, magazine articles, and more. Here are some 

brief descriptions of just a tiny sampling of resources (see 

endnotes for links and details): 
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Videos: 

In the “Sacred-Secular Divide,” Mark Greene of the London Institute for Contemporary 

Christianity describes the “devastating impact” of split-level thinking among believers.
4 

Robert Murray, in a creative video clip, unfolds the need to reconnect work, people, and 

church in line with God’s original plan.
5
  

Why does your work matter to God? And why does God matter to your work? Tim Keller 

speaks to each of those questions in a 23-minute video.
6 

In a video testimony about people of faith at work, a pastor gets honest concerning prayer for 

those in the workplace.
7
  

In a video interview, Doug Spada of HisChurchatWork.org speaks with Henry Blackaby 

about equipping those whom God sends into the work world.
8 

Books: 

The Other Six Days: Vocation, Work, and Ministry in Biblical Perspective by Paul Stevens. 

“My central concern in this book is to recover a truly biblical basis for the theological enterprise, 

especially as it relates to the ordinary person not only in the church but the world.”
9
  

Integrity at Work: Finding Your Ethical Compass in a Post-Enron World, by Norman L. 

Geisler and Randy Douglass. In their Introduction, the authors say, “if we do not live by what is 

beyond us, then what is within us will be dragged down by what is below us. Business 

desperately needs an ethical compass.”
10

  

Every Good Endeavor: Connecting Your Work to God’s Work, by Timothy Keller and 

Katherine Leary Alsdorf. In the Foreword, Katherine Alsdorf recalls, “Most pastors were more 

concerned about helping us serve inside the church than about discipling and equipping us to 

serve in the world.”
11

  

Why Business Matters to God (And What Still Needs to Be Fixed), by Jeff Van Duzer. “I have 

found it useful to approach the biblical story by looking separately at creation, Fall, redemption 

and consummation. . . .In a world where there is a ‘meaning crisis’ in so many work places, 

hopefully this theological framework can be a valuable help.”
12

  

Kingdom Calling: Vocational Stewardship for the Common Good, by Amy L. Sherman. 

“Congregants in our pews need to know that they should—and can—connect their workaday 

world and their faith. So often they feel that God is just a Sunday God. . . .This is a book 

primarily for pastors and ministry leaders.”
13
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Job-Shadowing Daniel: Walking the Talk at Work, by Larry Peabody. “. . .if you, as a 

Christian believer, are looking for a workplace mentor, you’d do well to consider Daniel. What 

he lived through qualifies him to serve as any working Christian’s coach.”
14

  

Websites: 

The Theology of Work Project: “Our mission is to bring together scholars and practitioners 

in a coalition aimed at building consensus around fundamental truths contained in a Theology of 

Work consistent with orthodox historical Christianity.”
15

  

LeTourneau University's Center for Faith and Work: “We help Christians close the gap 

between Sunday worship and Monday work.” Video clips. Sermon outlines. Downloads. Books. 

Curriculum. Websites.
16

  

The High Calling: “Everyday conversations about work, life, and God.” Provides free faith-

and-work content for personal and small group study, for sermon outlines, and for daily 

reflection.
17

  

 

5. Include Workplace Experience in the Leadership Team 

What about the governance structure of the newly 

planted church. No pat answer will do here. The Old 

Testament lays down precise arrangements and rules for 

the priesthood. But New Testament directions for church 

leadership are far less structured and more open to 

interpretation. Even so, I believe its instructions and 

practices offer some wisdom for those who wish to build 

the theology of work into the DNA of a church from the 

outset. 

First, the instructions. When Paul counseled Timothy 

on selecting a church overseer, he stressed—in addition 

to the ability to teach—character qualifications (I Tim. 

3:1-7). But along with integrity in personal and family 

matters, the candidate was to “have a good reputation with outsiders” (v. 7). A bad reputation 

opens a door for the devil’s activity. 

Two observations here. First, Paul seems to take it for granted that the overseer will mingle 

with people outside the church—and enough to earn a “reputation.” I once took part in a meeting 

of church leaders in which the speaker challenged us to pray in pairs for non-Christian 

acquaintances. The pastor-friend seated next to me said, “I don’t know any unbelievers.” What 

better way to build a solid reputation with unbelievers than to have regular and frequent contact 

with them? The workplace generously supplies opportunities to nurture relationships with 

“outsiders.” Jesus and Paul had carpenter and tentmaker reputations respectively. 



7 
 

 

Second, the practices. The writings of Luke (in Acts), Paul, and Peter all reflect a pattern of 

plural church leadership. Having multiple overseers/elders/shepherds opens the door not only to 

a diversity of giftedness but also to a wealth of occupational experiences. A shepherding team 

that includes several from the work world can offer teaching with fresh-from-the-front-lines 

illustrations of the dilemmas and opportunities other believers face in that arena. 

Examples of Church Leaders from the Work World. 

Church history tells of leaders who also worked with outsiders in non-church work. In 

Liberating the Laity, R. Paul Stevens quotes from Roland Allen’s The Case for the Voluntary 

Clergy. For example, at the close of the fourth century, it is recorded that Zeno, Bishop of Gaza, 

“by pursuing his trade of weaving linen, continued to earn the means of supplying his own wants 

and of providing for others.” One decree from the Fourth Council of Carthage says, “Let a cleric 

however learned in the word of God get his livelihood by a craft.”
18 

Stevens, also in Liberating the Laity, tells how after 25 years as a pastor, he took a job as a 

carpenter. Why? He says, “what gripped my conscience were the areas that I had not yet applied 

to myself. One such area was that I had never supported myself in ministry by the work of my 

own hands or mind.” Looking back on his five years as a carpenter, he writes, “Unless we equip 

the laity to live all of life for God, Christianity will degenerate into mere religion. I had to learn 

that true spirituality is hammering nails for God and praying before a precise saw cut.”
19 

My own experience confirms the value of workplace experience for church leadership. I 

worked as a state employee for 11 years, then as a self-employed business owner for 17 years—

serving as a church elder for much of that time. For eight of those years, I continued the business 

while planting a church and serving as its pastor. Over time, the church picked up an increasing 

share of our support. I eventually went on the church payroll full time, remaining in that role for 

another 13 years. The best years, were those in which my work put me in regular contact and 

relationships with both those inside and those outside the church. 

To sum up: I believe the New Testament leaves room for a newly planted church to adopt a 

governance structure that best fits its unique context. I also think that to integrate the theology of 

work into its DNA, the church would be wise to have a plural leadership team that includes those 

with experience in the workplace. They should not only be able to teach but should also be given 

the opportunity to do so—often. 

 

6. Include Frequent “Front Lines Reports” 

The from-scratch church would make room in main 

weekly meetings for those from the workplace to bring 

reports from the “front lines.” Here, employers and 

employees would have opportunity to help others in the 

church family see their jobs as serving God. How is God 

moving in that arena? What dilemmas or challenges are 
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they facing? What opportunities are opening up? How can fellow believers pray for them? 

This offers one major way of practicing Heb. 10:24—”And let us consider how we may spur 

one another on toward love and good deeds.” The strong Greek word behind spur on in the NIV 

has also been translated as motivate, stir up, and stimulate. This affectionate prodding is 

something we do for “one another.” This—along with all the other one-another instructions in 

the New Testament—flows directly out of Jesus’ new command: “A new command I give you: 

Love one another. As I have loved you, so you must love one another” (John 13:34).  

In The Other Six Days, R. Paul Stevens suggests that, “each week [in the church meeting] an 

ordinary member should be brought forward and in five minutes interviewed along these lines: 

What do you do for a living? What are the issues you face in your work? What difference does 

your faith make to the way you address these issues? How would you like us as a church to pray 

for you in your ministry in the workplace?” Stevens says that by including such reports, “the 

culture of a local church can be partially changed in fifty-two weeks . . . .”
20

  

Lowell Bakke, Professor of Pastoral Studies for the Bakke Graduate University, says: “The 

church needs to teach that work is worship. So on Sunday we could report on how we worshiped 

during the week. We should have people report on how God shows up in their work and how 

they are working for the glory of God by serving their masters. . . . They could explain how they 

fulfilled the purpose of the church by . . . stewarding their work for the good of the community.”  

How will leaders of the church unearth these workplace reports? Mainly by making it known 

that the church body needs to hear such stories. Through announcements (up front, in bulletins, 

on websites, etc.), such reports would be asked for. These could include idea-prompters—such 

as: How are you dealing with an unreasonable boss? What difficult ethical dilemma are you 

facing? How have you been able to maintain a biblical lifestyle on the job while remaining on 

good terms with those who live by different standards? And so on.  

These windows to the work world would provide a way for the body to build itself in love 

“as each part does its work” (Eph. 4:16). In a recent blog, our daughter, Jana Jarvis, expanded on 

why we gather as believers: “We go there to face a new week, locking arms and re-energizing 

each other to go out there and love God and people with abandon. Whether we meet together in a 

church building, a restaurant, or a home, our goal is the same . . . to encourage one another. To 

remind each other. To strengthen our teammates.” 

For a great many in the church, most of the people they ought to love “with abandon” as they 

face a new week will be those they encounter in the course of their paid or unpaid work. Reports 

from the front lines will help equip them to practice that love and those good works on the job. 

And it will let them pray intelligently for their brothers and sisters who are struggling to keep on 

representing Christ in their workplaces. 

 

7. Offer Public Prayer for Workers and their Workplaces 
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The church-from-scratch should pray publicly for those God has placed in the work world. 

Think back to your own experience in church meetings. You’ve probably heard prayers for a 

variety of needs: healing, finances, building projects, pastors and missionaries, church programs, 

safe travel, and so on. But how often have you heard 

prayer for those in so-called “secular” work? 

Does the example set by what we do not pray for 

publicly also affect how we pray privately? A friend of 

ours served overseas as a missionary for six-plus years, 

during which she enjoyed constant prayer support. When 

she returned to the United States, doing the same kind of 

work in a government job, the prayer support ended abruptly. As she puts it, “I was still doing 

the same things here as I had been doing there. In the job for the government, I was still engaged 

in serving God full-time. But from Christians, I experienced mostly an absence of interest in my 

work. I felt demoted.” 

She sensed this absence of interest from the absence of prayer. So the church should include 

public prayer for those in the workplace. This could take many forms. Prayer would be offered 

for specific occupational groups. Most of us have heard of national Pastor-Recognition Week. 

But how often are truckers remembered during National Truck Driver Appreciation Week? 

Nurses on Nurse Appreciation Day? Teachers on the PTA’s Teacher Appreciation Week? Or 

agricultural laborers on Farm Worker Appreciation Day (to name just a few examples)? Those in 

the church employed in such occupations could be recognized and prayed for by someone 

actually engaged in that kind of work.  

In an era of high unemployment, public prayer would be offered for those without work who 

need to find jobs. If businesspersons will be traveling for extended periods, their accountability 

groups could surround them and pray for them in the assembly. In Kingdom Calling, Amy L. 

Sherman reports: “At the Falls Church [in Washington, D.C.] . . . in the congregational prayer 

every Sunday, four or five church members are specifically prayed for by name and vocation”
21

  

I suspect that what Paul prayed for privately he also prayed for publicly. In his letter to the 

Thessalonians, he encouraged them by saying, “. . . we constantly pray for you, that our God 

may count you worthy of his calling, and that by his power he may fulfill every good purpose of 

yours and every act prompted by your faith” (II  Thess. 1:11). From his words to believers in 

Ephesus and Colossae, it’s clear that Paul considered even the work of slaves to be good. And in 

urging them to offer it as service to Christ, Paul surely meant for them to do their work as an act 

prompted by their faith. 

In a brief video from the London Institute for Contemporary Christianity, a public school 

teacher says: “I teach Sunday school once-a-week for 45 minutes, and my church asks me to 

come up front so they can pray for me. For the rest of the week, I’m a full-time teacher. And as 

far as I can remember, no one has ever offered to pray for the work that I do in schools. It’s as if 

they want to support half my profession and not the other half. . . . I get 45 minutes once a week 

with children who are generally open to the gospel, with parents who are supportive of the faith. 

Or 45 hours a week with kids who have very little knowledge of Christianity, and parents who 

are either as ignorant or hostile to the faith.”
22 
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Mark Greene, who narrates that video, sums it up with this paraphrase of a well-known 

statement by Jesus: “Where your prayer is, there your heart is.”
23

 The church with a heart for 

believers in the workplace will pray for them—privately and publicly. 

 

8. Sing a Few Songs to Work By 

Now and again, to help incorporate the theology of 

work into its DNA, the newly planted church could sing 

of God’s gift of human labor. Granted, there aren’t many 

such songs. To the surprise of some, a few workplace-

oriented hymns have been around for a long time. For 

example, Charles Wesley wrote “Forth in Thy Name, O 

Lord” more than 260 years ago. This song may be sung to 

the familiar tune, “Jesus Shall Reign.” Consider the first 

two of its five stanzas:  

Forth in Thy Name, O Lord, I go, 

My daily labor to pursue; 

Thee, only Thee, resolved to know 

In all I think or speak or do. 

The task Thy wisdom hath assigned, 

O let me cheerfully fulfill; 

In all my works Thy presence find, 

And prove Thy good and perfect will. 

One fairly recent song by Stuart Townend relates our faith to daily work as well as to the 

other common ventures of living. To listen to the words and melody of “Christ Be in My 

Waking,” go to: http://www.youtube.com/watch?v=q6KlTq-0sCE.  Here is the first verse:  

Christ be in my waking, 

As the sun is rising, 

In my day of working, 

With me every hour. 

Christ be in my resting, 

As the day is ending, 

Calming and refreshing, 

Watching through the night. 

Then there’s “God of Concrete, God of Steel” (by Richard G. Jones). It recognizes the 

sovereignty of God over the things we normally encounter in the work world but seldom hear 

about in the gathered church. It may be sung to the tune of,  “For the Beauty of the Earth.” 

http://www.youtube.com/watch?v=q6KlTq-0sCE
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God of concrete, God of steel, 

God of piston and of wheel, 

God of pylon, God of steam, 

God of girder and of beam, 

God of atom, God of mine, 

All the world of power is thine! 

 

Lord of cable, Lord of rail, 

Lord of motorway and mail, 

Lord of rocket, Lord of flight, 

Lord of soaring satellite, 

Lord of lightning’s livid line, 

All the world of speed is thine! 

 

Lord of science, Lord of art, 

God of map and graph and chart, 

Lord of physics and research, 

Word of Bible, Faith of Church, 

Lord of sequence and design, 

All the world of truth is thine! 

 

God whose glory fills the earth, 

Gave the universe its birth, 

Loosed the Christ with Easter’s might, 

Saves the world from evil’s blight, 

Claims mankind by grace divine, 

ALL THE WORLD OF LOVE IS THINE! 

 

Much of the solid doctrine I learned early on in church came through what we sang. As I 

understand what the New Testament says about it, music in the church serves two basic 

purposes: teaching one another and praising God. (See I Cor. 14:26; Eph. 5:19; and Col. 3:16.) 

Matthew Henry, in his Commentary on Col. 3:16, says: “Singing of psalms is a teaching 

ordinance as well as a praising ordinance; and we are not only to quicken and encourage 

ourselves, but to teach and admonish one another, mutually excite our affections, and convey 

instructions.”  

 

Music—old and new—holds much of the wealth of the church-at-large. As a new church taps 

into that treasure, it would do well to include songs that enlarge the vision of God’s design in our 

daily work. The fourth and fifth stanzas of John Ellerton’s “O Grant Us, God, a Little Space,” 

remind us: (4) “Yours are the workplace, home, and mart, the wealth of sea and land; the worlds 

of science and of art are fashioned by your hand.” (5) “Work shall be prayer, if all is wrought as 

you would have it done; and prayer, by you inspired and taught, shall then with work be one.” 
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Well-written lyrics set to sing-able melodies can teach biblical theology—even the theology of 

work.   

 

9. Help Link Believers with Others in the Same Line of Work 

The newly planted (as well as the older) church should promote and help establish 

networks of believers engaged in similar occupations. Life in the 21
st
 century creates a far greater 

need for such linkages than in bygone eras. Working Christians in New Testament times knew 

nothing of the modern forces that isolate those in today’s workplaces. 

The automobile and freeways now make it possible 

to us to live 50 miles or more from where we work. So 

those we meet with on Sundays are—during most 

weekdays—scattered far and wide. Specialization and 

technology have produced jobs unheard of even a decade 

ago. If you tell me what you do Monday through Friday, it 

may come across as a foreign language to me if I work in 

another field. The upshot of all this: Christians in the 

workplace are hard-pressed to connect with other believers 

who understand the dilemmas and opportunities they face 

during the bulk of their waking hours. 

 

Let’s say you’re a young lawyer. You’ve just 

begun working for a law firm that encourages its attorneys 

to secretly gather information from social network profiles. As a believer, you’re not sure how to 

deal with your reservations about this practice. Or you’re a nurse who just two hours before 

helped a patient, at his insistence, sign a do-not-resuscitate order. Now, as he has lapsed into 

unconsciousness, his wife is screaming at you to “Do something.” You refuse. But you keep 

wondering, should you have listened to her? Or you’re a quality control engineer in a company 

contracted to develop the programming for an experimental fighter plane. Even though the 

program has met all the government criteria, you know it needs far more extensive testing. When 

you say so, your bosses warn that the company will fold if it does not deliver the product on 

schedule. What should you do? 

 

No church leader can possibly grasp all the nuances of what Christ-followers face in their 

various roles in the work world. Public school teachers, pharmacists, and flight attendants all 

deal with different spiritual challenges on the job. In Center Church, Tim Keller writes, “urban 

Christians are confronted with ethical and theological issues every day in the workplace. 

Preaching and ministry in urban churches must therefore help congregants to form networks of 

believers within their vocational field and assist them in working through the theological, ethical, 

and practical issues they face in their work.”
24 

 

The church should encourage Christians in such networks to reach across the lines of 

denomination and religious tradition. It should also teach how to recognize other believers in 

their field and to invite them into the network. Part of the training ought to include how to create 

fruitful meeting formats that foster cross-pollination.  
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A network of Christians who work in the same or a similar field offers many benefits. 

Among them: 

 Encouragement from others who are willing to listen and who “get it” when it 
comes to work-related concerns.   

 Counsel from older, more experienced believers offered in love to those just 

entering the field. 

 Mutual prayer support from those seeking to follow Jesus in similar work. 

 Wisdom from many counselors: “Form your purpose by asking for counsel, then 
carry it out using all the help you can get” (Prov. 20:18, The Message). 

 

The church of today needs to counter the forces that isolate Christians in the work world 

with creative measures that make it possible for them to “spur one another on toward love and 

good deeds” and to “encourage one another” (Heb. 10:25).  

 

 

10. EQUIP YOUNG PEOPLE FOR ENTERING THE WORLD OF WORK 

Whether new or established, a church should prepare its 

young people to live as Christ-followers in the world of work. At 

or near the same ages young people leave home, many of them 

head off into a war zone. Before they enter harm’s way, our 

military works hard to prepare them for what they will encounter. 

A U.S. Army website, says: “Basic Combat Training (BCT) is a 

training course that transforms civilians into Soldiers. Over the 

course of ten weeks these recruits learn about the Seven Core 

Army Values, how to work together as a team and what it takes 

to succeed as a Soldier in the U.S. Army.”
25 

 

 The Army spends time and money to make recruits battle-

ready. Contrast this with what churches have typically done to 

make young people workplace-ready, prepared to enter the 

spiritual warfare they’ll encounter there. In a survey of 60 

Christians from the work world conducted several months ago, I 

asked, “Before you went into the work world, did you receive 

any biblical instruction on choosing a job?” More than 75 percent answered “none.” 

 

How might a church intentionally go about equipping its children, youth, and young adults to 

enter the work world to represent Christ and his Kingdom there? It should adopt a multi-faceted 

approach. First, by incorporating many of the practices recommended in this article, the church 

could be training young people as part of its normal weekly meetings. From early ages, the 

children would be absorbing the theology of work right along with the theologies of salvation, 

sanctification, mission, and so on. 

 

Second, by making certain parents receive a thorough grounding in the theology of work, the 

church should equip them to teach their children what God has revealed about our daily work. 
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Biblically, the major responsibility for bringing up children in the “discipline and instruction of 

the Lord” belongs to parents (for example, see Deut. 6:6-8; Ps. 78:1-7; Eph. 6:4). Such home-

based instruction, by word and by example, surely ought to include what God’s Word says about 

work. 

 

Third, the church should make it a priority to include in its Sunday school classes and youth 

groups material that will prepare children and young people to live for Christ in the work world. 

The curricula could include a great variety of subject matter. It could provide instruction from 

the lives of biblical characters who served God in the work world. For example, how did Joseph, 

Nehemiah, and Daniel all integrate their faith with their everyday work?  

 

The curricula could help young people to discover how God has “wired” them with gifts, 

abilities, interests, and motivations that God gave not only for use in “full-time Christian service” 

but also for use in so-called “secular” work. In Finding a Job You Can Love, Ralph T. Mattson 

and Arthur F. Miller, Jr., ask: “How would Christian education be viewed if it actually provided 

young people with an understanding of their specific gifts and equipped them accordingly?”
26 

 

According to David Kinnaman of the Barna Group, 60 percent of young people in our 

churches will leave the church for good or for a very long time beginning at age 15.
27

 No doubt 

many factors contribute to this exodus. But more than 70 years ago, Dorothy Sayers—the well-

known British writer—probably named at least one of them. In “Why Work?” she asked: “How 

can anyone remain interested in a religion which seems to have no concern with nine-tenths of 

his life?”
28

 How indeed, unless our churches vitally connect the Christian faith with the work in 

which these young people will spend the bulk of their waking hours? 

 

 

 

SUMMING IT UP 

 

If the ideas presented in this article sound radical, it is only because they call for doing things 

differently than what most of us have experienced in our church life. Again, the ten practices are: 

 

1. Settle the Purpose Question 

2. Gather for New Testament Reasons 

3. Equip Believers to Turn their Daily Work into Ministry 

4. Tap into the Wealth of Theology-of-Work Resources 

5. Include Workplace Experience in the Leadership Team 

6. Include Frequent “Front-Lines Reports” 

7. Offer Public Prayer for Workers and Their Workplaces 

8. Sing a Few Songs to Work By 

9. Help Link Believers with Others in the Same Line of Work 

10. Equip Young People for Entering the World of Work 
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. To most believers “church” means what happens in the main weekly (very likely Sunday) 

meeting. If workplace concerns rarely or never surface in this meeting, believers will find it hard 

to think of “church” as having anything to do with offices and shops and factories and fields. 

That’s why this article suggests so many practices designed to fit into that central gathering. 

Time spent as the gathered church is limited and precious. We need to use it wisely in equipping 

believers for their life-roles as the scattered church—including that major activity, their work. 

 

 

Larry Peabody, January, 2013 

www.calledintowork.com 

LDPeabody@aol.com 
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