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CE2353 Construction Planning and Scheduling 
Unit I 

1. What are activity durations? How are the activity duration estimated? What are the factors affecting 
durations? How will you estimate the resource requirements of activities? 

2. Explain various stages of construction planning, explain each stage. State the importance of construction 
planning. 

3. What is Construction Planning? Explain the basic concepts in the development of Construction plans. 
4. Explain codification approach with example 
5. Describe the methods of estimating the activity durations.  

Unit II 
1. Describe the similarities, differences and common features between critical path method and 

precedence network analysis. 
2. Describe the methods of presenting process schedules 
3. What are the drawbacks of bar charts? And how those are eliminated in network analysis? Compare 

CPM and PERT. 
4. The following table gives data about duration and costs of various activities of a project. The project 

overhead costs are RS.2000 per week. Find the optimum duration and cost associated with it. 

 
5. The following table shows the activity relationship of a 8 event project and its optimistic, most likely and 

pessimistic time estimates 

 
Unit III 

1. Explain Financial accounting systems and cost accounting 
2. Write short notes on i) Project budget ii) components of financial accounts? 
3. What are the various costs involved in a construction project? Explain. 
4. Explain the method of preparing job status report with an example. 

Unit IV 
1. Write a detailed note on total quality control in construction. 
2. Explain the method of quality control by statistical methods and method of sampling with attributes. 
3. Write short notes on i) causes of accidents, ii) safety measures against accidents. 

Unit V 
1. Discuss various types of project information. 
2. Illustrate the functions, components, structure and framework of PIMS. 
3. What are the benefits of computerized information system? Discuss about the accuracy and reliability of 

information. 
4. Typical flow chart of an integrated accounting system for generation of financial reports. Explain the 

process. 
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