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Lesson 01 - How To Determine Your Call To Lead 
 

(Why and How God Calls Us to Lead) 
 

“Let us make man in our image... and let him rule.” (Genesis 1:26) 
 
INTRODUCTION 
 
1. The Big Debate 
 
Christians have debated the subject of leadership for centuries. Is it biblical to lead? Are 
we not called to be followers, instead of leaders? Are we not called to be servants 
instead of rulers? Can we honestly believe that leadership is a biblical idea? 
 
When we study the Bible closely, we see that leadership is, indeed, God’s idea. God is 
not only the Ultimate Leader, but He has called us to lead as well. 
 
2. The Bible - Born to Lead 
 
Consider this. The first description of mankind in the Bible involves leadership. God 
designed us to lead, to have authority and take dominion. According to Genesis 1:26-
31, you and I were born to lead. Study this Scripture... 
 
“Then God said, ‘Let Us make every man in Our image, and in Our likeness; let them 
rule over the fish of the sea, over the birds of the air, and over the cattle, over all the 
earth and over every creeping thing that creeps on the earth.’” (Genesis 1:26) 
 
a) Being made in God’s image means we were created to LEAD. 
 

According to verse 26, we are made in God’s image. What does this mean? One 
clue is found in the next phrase: “and let them rule.” Part of what it means to be like 
God is knowing we were fashioned to lead and rule. 

 
b) God gave humans authority over the whole earth. 
 

We should be comfortable with two positions. The first position is being under God’s 
authority. The second position is being in authority over the world. God has given us 
this calling. We must discover what it means to lead like God does. 

 
c) If God told us to rule, we must have the ability to do it. 
 

God never commands us to do anything without enabling us to do it. You and I have 
the ability to lead because God created us and commanded us to do so. Based on 
your gifts and personality, you have the ability to lead in some area. 
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3. Being Salt and Light 
 
In the New Testament, God confirms this calling to influence others. Look at Matthew 
5:13-16:  
 

“You are the salt of the earth; but if the salt has become tasteless, how can it be 
made salty again? ... You are the light of the world. A city set on a hill cannot be 
hidden. Nor do men light a lamp, and put it under a basket, but on a lamp stand; and 
it gives light to all who are in the house. So, let your light shine before men in such a 
way that they may see your good works, and glorify your Father who is in heaven.” 

 
Salt influences the food we eat. Light influences the homes in which we live. Jesus is 
calling us to embrace our calling to influence, and shine wherever we go. The Apostle 
Paul took this calling seriously when he said: 
 

“Therefore, knowing the fear of God, we persuade men...” (2 Corinthians 5:11) 
 
4. We Have Divine Permission to Lead 
 
Many of us feel like Moses did when he faced God at the burning bush, in Exodus 3-4. 
He felt inadequate and unprepared to lead. But that’s what God called him to do. Many 
potential leaders in the Bible were afraid and ran from their call. God had to give them 
permission to do it. 
 
Most of us can list why we don’t lead effectively, just as Moses did. When God called 
him, he instantly had five excuses why he couldn’t lead. Notice how God responds to 
them. 
 
a) Excuse One: Who am I? (Exodus 3:11) 
 
Moses struggled with his identity. He just didn’t feel qualified. He thought God picked 
the wrong leader. God’s response: It doesn’t matter who you are or what you feel 
qualified to do. I’ve called you. I am with you. 
 
b) Excuse Two: Who are you? (Exodus 3:13) 
 
Moses struggled with intimacy. He didn’t know God well enough to describe Him to the 
people. His relationship with God was weak. God’s response: I AM WHO I AM. I’m 
anything you need. 
 
c) Excuse Three: What if they don’t listen? (Exodus 4:1) 
 
Moses struggled with intimidation. He worried about people’s reaction to him. God’s 
response: When I am finished, they’ll listen. Trust me. 
 
d) Excuse Four: I’ve never been a good speaker. (Exodus 4:10) 
 
Moses struggled with inadequacy. Who would follow him if he couldn’t speak well? 
God’s response: Guess who made your mouth? I’m the source of your gifts. 
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e) Excuse Five: I know you can find someone else. (Exodus 4:13) 
 
Moses struggled with inferiority. He compared himself with other more competent 
people, and he felt inferior. God’s response: Okay, I will let Aaron go with you ... but I’m 
still calling you. 
 
QUESTION: What excuses do you have for not leading well? What do you believe 
God’s response might be? 
 
5. Leadership Is Influence 
 
J. Oswald Sanders said it first. Leadership is influence. Nothing more. Nothing less. It is 
about influencing others in a worthwhile cause. It is not dependent on titles or positions. 
It is dependent on someone catching a vision from God, and mobilizing others to join 
them in its fulfillment. When this happens, leadership arises in its purest form. It 
happens to every organization at one point or another, especially when there’s no 
system or plan. In those times, there is no expectation of progress. Today, many 
regions of the world are crying for godly, effective leaders. The leader must earn the 
right to lead and others choose to follow. 
 
6. The Period of the Judges 
 
Before Israel adopted a monarchy and Saul was appointed to be their king, they 
experienced an era of time called the period of the Judges. It was a season when pure 
leadership was required. Every judge that led was a pioneer. The following verse 
appears more than once in the book of Judges: 
 

“And there was no king in Israel in those days, and every man did that which was 
right in his own eyes.” (Judges 21:25) 

 
Here are six reasons why this period was a leadership intensive season: 
 
a) Chaos reigned because there was no precedent for AUTHORITY or 

ACCOUNTABILITY. 
 
b) Since the Jews first occupied Canaan, aggressive ENEMIES surrounded them. 
 
c) There were no government FUNDS for national defense or safety. 
 
d) Other NATIONS influenced Israel with their idols and superstitions. 
 
e) Heroes like Moses and Joshua were DEAD and there was no EXPECTATION of 

order. 
 
f) Momentum and morale were LOW, so growth was hard not easy. 
 
Fourteen judges led Israel during this period. Each leader started his/her leadership role 
from scratch. These are the ones we know about: Othniel, Ehud, Shamgar, Deborah, 
Gideon, Abimelech, Jiar, Tola, Jephthath, Ibzan, Alon, Abdon, Samson and Samuel. 
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Certainly, we know more about some of these judges than others. However, from the 
text we can summarize how effective leaders led during Israel’s most difficult season. 
During these times, leaders must go back to the basics. The basics are clear during this 
period in Israel’s history. The judges had the following characteristics in common. 
 
7. The Basics of Effective Leaders: 
 
a) They Perceive (See) A Need 
 

Contrary to what many think about leadership today, during this time leadership 
always began with a need. In Judges, it didn’t start when someone wanted to fill an 
empty position. There were no positions to fill. There was no protocol or structure at 
all. There was no vote for deacons or Sunday school teachers. If you led it was 
because you saw a need and got others to help you meet it. The judges all got their 
start when they saw a specific problem they could address. 
 

OTHNIEL: Found Israel surrounded by Mesopotamia. He stepped forward to 
recruit and lead an army of Hebrews against the king. He prevailed. This led to 
40 years of peace. 
 
EHUD: Observed the Moabites dominating his people, and decided he’d had 
enough. He led Israel to a rousing victory over Moab. This led to 80 years of 
peace. 
 
SHAMGAR: Stepped forward when the Philistines had oppressed Israel for 
years. When he personally struck down 600 soldiers, he inspired his army to 
victory. 

 
When Leadership Is Pure . . . 

 
a. It always starts with a need. 
 
b. That need sparks passion within a person. 
 
c. That person acts in response to the need. 
 
d. This action moves others to cooperate. 

 
APPLICATION: When you hear the many needs around you, which one strikes a 
chord within your heart? What kind of “specialist” are you called to become? What 
will you do before you die? What will be your significant contribution? 

 
b) They Possess A Gift 
 

In each case in Judges, the leaders emerged because they had an obvious gift. 
They possessed some ability that fit the need of the moment perfectly. They were 
competent in a relevant arena. Their gift solved a problem. In each case, the “gift” 
was from God, but took on different forms. It was: 
 
a. A Spiritual Gift: Samson had a spiritual gift connected to his Nazarite vow. 
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b. A Natural Talent: Deborah had a natural talent for strategy and wisdom. 
 
c. An Acquired Skill: Gideon and Jephthath developed their skills to lead over time. 

 
God has put something inside each of us that is to be delivered to the people around 
us. In other words, everyone has something we all need. When we find it, we 
naturally influence others. 

 
When Leadership Is Pure . . . 

 
a. A person finds a GIFT inside of them. 
 
b. They groom and DEVELOP that gift. 
 
c. They eventually match that gift with a place of SERVICE. 
 
d. The gift provides a platform for INFLUENCE. 
 
e. They eventually flourish because of their GIFT. 

 
We Naturally Lead in the Area of Our Gift. In Our Gift Area, We Are Most... 

 

 Intuitive 

 Satisfied 

 Productive 

 Natural 

 Comfortable 

 Influential 
 

APPLICATION: How about you? What is your primary gift? What contribution do 
you make to the body of Christ that would be most missed fi you were gone? What 
do you add to your organization that you do best? 

 
c) They parade (demonstrate) a passion 
 

When an outward need and an inward gift match, the leader often follows by 
becoming consumed with a passion. This passion is compelling to others; the leader 
can’t help but share it with those who want to get involved. In the book of Judges, 
several leaders experienced this kind of inward chemistry that sparks passion. Here 
are the ingredients for passion: 

 

Passion Comes When a Leader Has Complementary... 
 

a. Burdens – Your interests and concerns 
b. Convictions – Your values, principles and beliefs 
c. Gifts – Your God-given abilities 
d. Needs – Your desperate circumstances 
e. Opportunities – Your occasion to get involved 
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Passion makes up for a lack of resources. No doubt, resources are nice to have, but 
many of the Judges were not rich in money, people or talent when they started. 
Gideon was scared. Samson lacked a moral backbone. Jephthath was impetuous. 
Abimelech got over-zealous and had to be reprimanded. It appears that Ibzan, Elon, 
and Abdon might have been elderly. This doesn’t stop people if they have passion. 

 
APPLICATION: Passion generally begins with interests. What are your interests as 
they relate to leadership and needs around you? What makes you cry or makes you 
angry? What do you feel strongly about that you often feel driven to act? 

 
d) They persuade a people 
 

True leaders eventually come to the point where they attract and empower others to 
their passion. Sometimes they just find others who share the same passion. One 
thing is sure, genuine leaders connect with others. This is what separates an 
entrepreneur and a leader. Leaders don’t act alone. They have followers. They have 
to, because they have a cause that’s bigger than they are. They need others to pull it 
off. 

 
GIDEON: Gideon was told to gather an army and attack the Midianites. He recruited 
too many men and God had to trim the size of his army or he might take credit for 
the win! This leader persuaded too many people to follow! If only we had the same 
problem. 

 
DEBORAH: Although she was a woman, Israel was fully persuaded by Deborah. 
Whatever she determined to do, the people followed. Barak even insisted she go 
with him to battle. He understood who had influence. 

 
SAMUEL: The strongest of all the Judges, Samuel, was the most influential leader, 
between the time of Moses and David. His leadership spanned two generations. 
Both old and young listened to him. Even kings looked up to him. He anointed Saul 
and David as kings. He was a leader of leaders. 

 
Proven Practices for Getting Things Done . . . 

 
a. What gets talked about gets done. 
b. What gets trained for gets done. 
c. What gets measured gets done. 
d. What gets budgeted gets done. 
e. What gets confronted gets done. 
f. What gets rewarded gets done. 
 
APPLICATION: How about you? Who has bought into your leadership 100%? Who 
do you persuade? Is it the old or the young? Are they leaders or followers? How do 
you persuade people to take the journey with you? When do you influence others? 
Where do you influence them? 
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e) They pursue a purpose 
 

A final observation is that every judge could lead because they followed a distinct 
purpose laid out before them. They moved in a direction to reach a specific goal. No 
judge desired only to maintain status quo. Each felt they had a divine assignment to 
be performed. You might call it their life purpose. It became a consuming 
accountability partner. 
 
It would be difficult to separate leadership from purpose. I cannot imagine leading 
without a clear sense of a God-given purpose. Perhaps this is why so many 
churches fail to bear fruit. There is no clear, defined, agreed upon mission. 

 
In Judges, Their Purpose Was... 
 
a. Personal: It fit their gifts and passions. 
 
b. Measurable: It involved activity that could be evaluated. 
 
c. Memorable: It was specific enough to be remembered and embraced. 
 
d. Meaningful: It surrounded national issues that made a difference. 
 
e. Mobile: It could travel with them wherever they found themselves. 
 
f. Moral: It was right. They felt it not only could be done but should be done. 
 
DEBORAH: Her sole purpose was to liberate Israel from the Canaanites. She laid 
out a plan, provided the resources, commissioned Barak to lead the army, and when 
he refused to lead the attack alone, she went with him. 

 
ASSESSMENT: Do you follow your purpose? How do you compare to the list? 
 
APPLICATION: What is your clear purpose? Have you defined it? Do the key people in 
your organization agree upon what it is and how it should be pursued? 
 
Self Evaluation: The Five Characteristics of a Leader from Judges... 
 
1. They Perceive a Need 1 2 3 4 5 6 7 8 9 10 
2. They Possess a Gift 1 2 3 4 5 6 7 8 9 10 
3. They Parade a Passion 1 2 3 4 5 6 7 8 9 10 
4. They Persuade a People 1 2 3 4 5 6 7 8 9 10 
5. They Pursue a Purpose 1 2 3 4 5 6 7 8 9 10 
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Lesson 02 - How To Develop The Heart of a Leader 
 

What are the Qualities that Set Leaders Apart from Others 
 

“So he shepherded them according to the integrity of his heart, and guided them by the 
skillfulness of his hands.” (Psalm 78:72) 

 
Intro:  How do we develop our heart so that we can be the Leader God intended us to 
be? 
 
We can see ourselves as someone who has leadership qualities and can have the tools 
to develop a variety of ways to lead people but the question is: do others see us as 
someone who they want to follow? Do we express the heart of Father God in everything 
we do; within our heart motivations that stir us to lead; as we communicate to others, as 
our actions direct others and as our character portrays the One who we ourselves are 
following? 
 
Yes, it is important that leaders develop the “skills” in order to lead effectively but a 
leader’s first priority is one of the heart. There always an opportunity for a potential 
leader to make a positive difference in society but we must come forward to meet that 
need as one who expresses The Heart of The Father 
 
PREPARING OUR HEARTS 
 
In order to be the leader that Father God has intended us to be there are several 
important qualities of the heart that we should, that we ‘need’ to build into our life. 
 
In Acts 9:3-6 Paul is traveling to Damascus when he meets Jesus face to face. He asks 
two important questions and these questions are ask in the right order. The first: “Who 
are you, Lord?”. The second: “What would you have me to do?” 
 
1. “Who are you?” 
 
This question we need to ask Jesus in order to lead others: 

 In intimate knowledge of Who it is that one follows 

 In truth of that knowledge 

 In experience of that knowledge 

 In trust of that knowledge 
 
So one asks the Great I AM -  “Who are you in this situation that has been placed 
before me?” Are You: 

 Healer 

 Provider 

 Revealer 

 Redeemer 

 Saviour 
 
 
 



~ 10 ~ 
 

2. “What would you have me to do?” 
 
This question one needs to ask in order to lead others: 

 To ‘see’ what God is doing in this situation and follow  

 To be guided by His Truths 

 To take courage and seek out the qualities Father God has place within you 

 To initiate these qualities through everyday life experiences  

 To be an example that others would want to follow 

 To encourage others to imitate God within 
These are questions that should guide a leader’s life. 
 
THE LEADER THAT GOD WANTS TO USE HAS THESE QUALITIES 
 
Is one who is determined to press forward into their specific God given purpose and 
does whatever is necessary to develop it. 
 
1. Has Determined To Pursue And Develop Their Purpose In Life.  
 

“But what things were gain to me, these I have counted loss for Christ. Yet indeed I 
also count all things loss for the excellence of knowing Christ Jesus my Lord, for 
Whom I have suffered the loss of all things, and count them as rubbish, that I may 
gain Christ and be found in Him... that I may know Him and the power of His 
resurrection, and the fellowship of His sufferings, being conformed to His death, if, 
by any means, I may attain to the resurrection from the dead.” (Phil. 3:7-14) 

 
How to define your unique God-given purpose?  
 
a. What are your burdens? – hate injustice, want to see people healed, better facilities, to organize… 

b. What are your spiritual gifts? - which ones are more predominate 

c. What are your natural talents?- cook well, sing well, intercede, teach, look after others, farm, paint, dance... 

d. What are your desires and passions?- are exactly what God has placed within you to use for His Glory 

e. What do others affirm about you?- I love when I come over to your house – I feel so welcomed…great 

teacher, you know how to fix things, you are a great organizer… 

f. What are your dreams and visions? – dream big – God is big 

g. What opportunities are in front of you? – use what God has already placed  in front of you. When you 

can handle the lesser His way, He will give you the greater. Don’t know of any – ask – prayer of Jabez  

 
2 Has By God’s Grace, Removed Any Hindrance From One’s Life. 
 

Partnering with Holy Spirit to be actively and continually removing obstacles, or  
burdens that continual sin has created. The removal of any life choices that conflict  
with your God-given purpose 
 
“Therefore, since we are surrounded by so great a cloud of witnesses, let us lay 
aside every weight, and the sin which so easily ensnares us, and let us run with 
endurance the race that is set before us, looking unto Jesus, the author and finisher 
of our faith, who for the joy that was set before Him endured the cross, despising the 
shame, and has sat down at the right hand of the throne of God.” (Hebrews 12:1-2) 
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Character and integrity are indispensable. Character can be defined as self-
leadership. Once you lead yourself well, others may want to follow. It is the 
foundation on which the leader’s life is built. It all begins with character because 
leadership operates on the basis of trust. If people don’t trust you, they won’t follow 
you. Here is what character does for a leader: 
 
a. Character communicates CREDIBILITY. (lives out faith) 

b. Character harnesses (brings) RESPECT. (behaviour observed by others brings forth admiration) 

c. Character creates CONSISTENCY. (steadfastness, loyal, reliable) 

d. Character earns TRUST. (dependable, honour of word and action, integrity)  

 
In order to build strong character, leaders must choose to: 

 
a. Develop personal DISCIPLINE. (one’s spirit has control over emotions, attitudes, good habits) 

b. Develop a personal SECURITY and IDENTITY.(found in what God says Who you are) 

c. Develop PERSONAL CONVICTIONS, VALUES, and ETHICS.(steadfastness, not 

allowing oneself to be persuaded from Truth, knowing oneself, what you hold dear and knowing right from wrong) 

 
3. Has Positioned Oneself To Be Opened To The Moving Of Holy Spirit. 
 

“And so, dear brothers and sisters, I plead with you to give your bodies to God 
because of all He has done for you. Let them be a living and holy sacrifice—the kind 
He will find acceptable. This is truly the way to worship Him. “Don't copy the 
behavior and customs of this world, but let God transform you into a new person by 
changing the way you think. Then you will learn to know God's will for you, which is 
good and pleasing and perfect .” (Romans 12:1-2) 
  
To lead others, we must develop three attitudes of total submission to God’s way: 

 
a. We must have nothing to PROVE. (We don’t try to project our self worth.) 
b. We must have nothing to LOSE. (We don’t strive for image or popularity.) 
c. We must have nothing to HIDE. (We don’t play games but are transparent.) 

 
4. Has Learned How To War In Prayer. 
 

“Are any of you suffering hardships? You should pray. Are any of you happy? You 
should sing praises. Are any of you sick? You should call for the elders of the church 
to come and pray over you, anointing you with oil in the name of the Lord. Such a 
prayer offered in faith will heal the sick, and the Lord will make you well. And if you 
have committed any sins, you will be forgiven. Confess your sins to each other and 
pray for each other so that you may be healed. The earnest prayer of a righteous 
person has great power and produces wonderful results.” (James 5:13-17) 
 

Jesus listed three kinds of prayer (Matthew 7:7) in which leaders must learn to 
succeed in: 
 

a. ASK – This is the prayer of faith. With it we lay hold of God’s promises by faith. 
b. SEEK – This is the prayer of dedication. With it we seek to know God’s will. 
c. KNOCK – This is the prayer of intercession. With it we pray for someone who 

cannot or will not pray for themselves. 
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5. Is A Student Of God’s Word. 
 

“All Scripture is inspired by God and is useful to teach us what is true and to make 
us realize what is wrong in our lives. It corrects us when we are wrong and teaches 
us to do what is right. God uses it to prepare and equip His people to do every good 
work.” (2 Timothy 3:16-17) 

 
“Do your best to present yourself to God as one approved, a workman who does not 
need to be ashamed and who correctly handles the word of truth.” (2 Timothy 2:15) 

 
Students of God’s Word examine Scripture to understand its meaning . . . 
 
a. One Time: What did it mean at one time, to the original audience?(history, culture, to 

whom written – non-Christian or Christian) 

b. All Time: What is the universal and timeless principle we can learn? (overall truth) 

c. Now Time: What should we do in response to it? (what is God saying to us personally) 

 
6. Has A Vibrant, Life-Changing Message For A Lost World. 

 
“Hold firmly to the word of life; then, on the day of Christ's return, I will be proud that I 
did not run the race in vain and that my work was not useless.” (Philippians 2:16) 

 
In Romans 1:14-16, the Apostle Paul expressed three attitudes concerning the 
Gospel: 
 
a. I am OBLIGATED (v. 14) – Sharing the message is a debt I owe to the world. 
b. I am EAGER (v. 15) – I am on fire to share this message with the world. 
c. I am NOT ASHAMED (v. 16) – I will share it because it alone can save us. 

 
7. Has A Faith That Expects Results. 
 

“And Abraham's faith did not weaken, even though, at about 100 years of age, he 
figured his body was as good as dead—and so was Sarah's womb. He never 
wavered in believing God's promise. In fact, his faith grew stronger, and in this he 
brought glory to God. He was fully convinced that God is able to do whatever He 
promises.” (Romans 4:19-21) 

 
Hebrews 11:13 describes men and women of faith and what they each had in 
common: 

 
a. Vision – Each of them “saw” the promises from far off. 
b. Confidence – Each of them were assured of the promises of God. 
c. Hunger – Each of them embraced and owned the promises as their own. 
d. Resolve – They confessed that they were pilgrims on the earth. 
e. Dreams – Their God-given dreams, not their memories, consumed them. 

 

8. Chooses To Serve In Attitude And Action. 
 

In Philippians 2: 5-11, Paul writes about how we should embrace the same “mind” 
that drove Jesus to lead by serving in attitude and action: 
 



~ 13 ~ 
 

“You must have the same attitude that Christ Jesus had. Though He was God, He 
did not think of equality with God as something to cling to. Instead, He gave up His 
divine privileges; He took the humble position of a servant and was born as a human 
being. When He appeared in human form, He humbled Himself in obedience to God 
and died a criminal's death on a cross.”  (Philippians 2:5-8) 
 
Although He was God, He did not cling to His position, but rather to His purpose. He 
was not position conscious, but purpose conscious. He knew the best way to 
accomplish His purpose was to serve people. Leaders naturally arise when 
someone determines to serve. 
 
It always starts with a need: 

 
a. That need sparks passion within a person. 
b. That person acts in response to the need. 
c. This action moves others to cooperate. 

 
9. Stirs Up The Gifts In Themselves And Others. 
 

“Until I get there, focus on reading the Scriptures to the church, encouraging the 
believers, and teaching them. Do not neglect the spiritual gift you received through 
the prophecy spoken over you when the elders of the church laid their hands on you. 
Give your complete attention to these matters. Throw yourself into your tasks so that 
everyone will see your progress. Keep a close watch on how you live and on your 
teaching. Stay true to what is right for the sake of your own salvation and the 
salvation of those who hear you.” (1 Timothy 4:13-16) 
 
Leaders naturally arise, when they find their gift and use it to serve. It usually follows 
this order: 

 
a. First, a leader identifies a primary gift. (what do I excel in) 
b. Second, they develop that gift. (study, read books about, exercise) 

c. Third, they match that gift with a place of service. (get involved) 

d. Fourth, that gift provides a platform for influence. (speak forth truth, establish credibility) 

e. Finally, the leader eventually flourishes because of their gift. (reap fruit, multiply, mentor) 

 
10.  Is Secure Enough To Empower Others. 
 

“Jesus knew that the Father had given Him authority over everything and that He 
had come from God and would return to God. So He got up from the table, took off 
His robe, wrapped a towel around His waist,  and poured water into a basin. Then 
He began to wash the disciples' feet, drying them with the towel He had around 
Him.” (John 13:3-5) 
 
In John 13 Jesus modeled a servant’s heart when He washed the disciples’ feet. 
Note what enabled Him to do this. It was a strong sense of security in His identity. 
Leaders who are not secure in their identity in Christ will eventually sabotage their 
leadership. Insecure leaders become their own worst enemy. They cannot share 
victories or sorrows. The Law of Empowerment reminds us: Only secure leaders 
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give their power to others. Here is the difference between secure leaders and 
insecure leaders: 
 

 SECURE LEADERS  INSECURE LEADERS 
a. The secure focus on action a. The insecure focus on titles. 
b. The secure draw strength from 

identity in Christ. 
b. The insecure draw strength from 

self-image. 
c. The secure pursue service to others. c. The insecure pursue position 

with others. 
d. The secure want to add value to 

others. 
d. The insecure want to gain value 

from others. 
 
11. Lives Under The Anointing Of The Holy Spirit. 
 

“Don't be drunk with wine, because that will ruin your life. Instead, be filled with the 
Holy Spirit, singing psalms and hymns and spiritual songs among yourselves, and 
making music to the Lord in your hearts. And give thanks for everything to God the 
Father in the name of our Lord Jesus Christ.”  (Ephesians 5:18-20) 

 
a. Anointed leaders possess spiritual authority with others. (will call others to follow) 

b. Anointed leaders consistently see God move in their ministries.(seeing from a higher 

altitude - strategic) 

c. Anointed leaders’ lives demand a supernatural explanation.(seeing the move of God) 

 
12. Has Chosen To Be An Example Before He Leads Others. 

(every eye is watching – you might be the only bible someone will read) 

 
“Don't you realize that in a race everyone runs, but only one person gets the prize? 
So run to win! All athletes are disciplined in their training. They do it to win a prize 
that will fade away, but we do it for an eternal prize. So I run with purpose in every 
step. I am not just shadowboxing.  I discipline my body like an athlete, training it to 
do what it should. Otherwise, I fear that after preaching to others I myself might be 
disqualified.” (1 Corinthians 9:24-27) 

 
Reasons Why a Heart of Integrity Is so Important to Leaders: 
 

a. Leadership functions on the basis of TRUST. 
b. Integrity has high influence VALUE. 
c. Our tendency is to work harder on our IMAGE than on our integrity. 
d. Integrity means LIVING the truth myself, before leading others. 
e. A charismatic personality may draw people, but only INTEGRITY will keep them. 
f. Integrity is a VICTORY, not a gift. 
g. You will only BECOME what you are becoming – right now. 
h. Leaders are to live by a higher STANDARD than followers. 
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Personal Evaluation Questions: 
 
1. What is your unique purpose in life? (See quality # 1) 
 Unsa ang imong talagsaon nga katuyoan sa kinabuhi? 
 
 

 

 
 
2. What character attitude does Holy Spirit want to change within you? (See quality # 

2) 
Unsa nga kinaiya nga gusting usbon sa Balaang Espiritu sa sulod nimo? 
 

 

 

 
 
3. In what situations have you tried to prove your self-worth? (See quality # 3) 

Sa unsa nga mga sitwasyon nga imong gisulayan sa pagpamatuod ang imong 
kaugalingon-bili? 

 
 

 

 
 
4. Pray with the person beside you.  Confess to one another so that you may be 

healed. (See quality # 4) 
Pag-ampo uban sa mga tawo nga tupad kanimo. Magsinugiray ngadto sa usa ug 
usa aron kamo mamaayo. 

 
 

 

 
 
5. Bless each other with words to: uplift, empower, encourage, be successful. (See 

quality # 10) 
Magapanalagin sa usag usa uban sa mga pulong sa: pagbayaw, paghatag ug 
gahum, pagdasig, nga magmalampuson. 

 
 

 

 
 

  



~ 16 ~ 
 

Lesson 03 - How To Receive And Communicate Vision 
 

“Where there is no prophetic vision the people cast off restraint (perish, stumble, run 
wild) ...” (Proverbs 29:18, ESV) 

 
WHAT IS VISION? 
 
1. Every Leader Must Have A Vision 
 

 You cannot separate leadership from vision -- all good leaders are driven by 
vision, by a desire to change things for the better. 

 
2. What Is Vision? 
 

 But what is vision? Some say vision is: 
 

 “Seeing the future in the present, and building on the past.” 

 “Seeing the invisible and making it visible.” 

 “Seeing a bridge from the present to a better future.” 
 

 Let’s define vision as: 
 

 “A clear mental picture of a better tomorrow, given by God, which moves a 
person to believe that it not only can be done, but it should be done.” 

 
3. Leaders Lead By Vision, They Don’t React To Circumstance 
 

 If a leader loses this clear mental picture of a better future, and instead just acts 
on events that occur in his life, that leader is no longer a leader 

 He is not leading; he is just reacting to immediate events, and he probably will 
not remain the leader for long. 

 People need a leader that gives them hope – by giving them a picture of where 
they should go. 

 
4. Vision Must Be Caught By Others To Be Accomplished 
 

 Vision is a picture in your mind, of the way things could or should be in the days 
ahead. 

 Vision is a picture of a preferred future. 

 Vision in a leader is internal and personal. 

 A leader must be able to describe this mental picture inside of them to others, if 
he wants to see it accomplished 

 Just as God has used our imagination to create this vision of the future, we will 
have to help others catch the same vision inside of them – so that they can work 
with us to see it fulfilled. 
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5. The Ingredients Of A Vision From God: 
 

a) A vision is a clear picture. 

 It serves as a sort of map on the inside. 
 

b) A vision requires a positive change. 

 It improves present conditions by introducing God’s Kingdom. 
 
c) A vision has a future focus. 

 It gives direction to the unseen future. 
 
d) A vision is given as a gift from God. 

 It is divinely inspired, not humanly manipulated. 
 
e) A vision is for a specific group of people and time. 

 It is for a select leader and group at a given time. 
 
Question: Have you ever been a part of receiving and sharing and fulfilling a vision? 

Were you successful at sharing and fulfilling the vision? 
 
STEPS TO BIRTHING A VISION 
 

 For many leaders, their vision begins as an idea, without much detail or clarity. 

 As time passes, the idea turns into a major focus of interest and soon becomes a 
passion. 

 It takes shape and forms inside of their minds and hearts. 

 In many ways, the birth of a VISION is much like the birth of a CHILD. 

 There are various stages it goes through as it matures. 

 What are the normal stages of a vision? 
 
1. Intimacy 
 

 In the same way that a husband and wife must join together to give birth to a son 
or daughter, a leader must experience intimacy with God, in order to conceive a 
vision. 

 People who want to catch a vision from God must spend time with God in 
worship, quietness, solitude and reflection. 

 This union with God provides God the opportunity He needs to speak and reveal 
what He wants the leader to do. 

 Through this intimacy, God will plant the vision-seed inside you. 
 
2. Conception 
 

 God may not communicate a vision every time you meet with Him. 

 Conception doesn’t occur every time a husband and wife come together. 

 However, when God does reveal a vision to you, it comes in seed form and must 
grow inside of you. 

 We’re not intimate with God to get a vision, but eventually a vision will come. 
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 He plants the vision in you, and in the beginning it may still seem unclear, not 
fully formed. 

 Remember that God is the Husband, and we are the bride of Christ. 

 So just as a baby looks like both mother and father, as the vision grows, it will 
look like God (it will be big and center around His priorities) and it will also look 
like you (it will match your interests and gifts). 

 That’s why God gave the vision to you – He wants it to look a bit like you! 
 
3. Gestation / Development 
 

 This is the longest period of time in the process. 

 It takes nine months for a child to be born – a vision from God may take even 
longer. 

 During this time, the leader identifies with the vision, intercedes for the people, 
and starts to get involved in the process. 

 The vision is forming inside the leader. 

 When a baby is forming inside his mother, it changes the mother dramatically. 

 So it is with a vision. 

 God’s vision will stretch you, and you will never be satisfied again with a man-
made idea. 

 
4. Labor 
 

 This stage is often the most painful. 

 Just prior to the birth of a vision, the labor becomes difficult. 

 Similar to the birth of a child, the labor pains become more frequent and more 
intense - This is a sign the birth of the vision is near. 

 So it is with a God-given vision. 

 Satan often comes to steal the vision just before it comes to pass – bringing pain 
and struggle. 

 The fight intensifies. Satan wants us to abort the vision. We must not give up. 

 Labor is a good sign that something is about to happen! 
 
5. Birth 
 

 Finally, the vision is born. 

 All that has been occurring inside the leader is ultimately accomplished. 

 Everyone can see the fruit of the prayer, planning, and work. 

 In fact, often many come to celebrate with you at this point, and you may wonder 
where they were when you were struggling to keep the vision alive! 

 Don’t get angry – Instead, let them celebrate with you, and invite them to help 
you parent the vision. 

 The vision must now grow up and eventually stand on its own. 
 

Question: What is your vision, and what stage is your vision at now? Intimacy (you are 
seeking God for a vision), Conception (you have the seed form of a vision), 
Gestation (the vision is growing within you), Labour (your vision is trying to 
come forth), or Birth (your vision is bearing fruit). 
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COMPARING A MAN-MADE AND A GOD-GIVEN VISION 
 
 Man-Made Vision  God-Given Vision 
a. You create it based on your gifts and 

skills. 
a. You receive it as a revelation from 

God. 
b. Its fulfillment depends on you staying 

ahead of others. 
b. Its fulfillment depends on you being 

obedient to God. 
c. Other similar organizations are seen as 

competitors. 
c. Other similar ministries are seen as 

complementary. 
d. Its goal is to build your organization 

and generate income. 
d. Its goal is to serve people, advance 

God’s rule and to honor God. 
 
STEPS TO RECEIVING AND FULFILLING GOD’S VISION (Matthew 9:35-10:8) 
 
(35) Jesus went through all the towns and villages, teaching in their synagogues, 
preaching the good news of the kingdom and healing every disease and sickness. (36) 
When he saw the crowds, he had compassion on them, because they were harassed 
and helpless, like sheep without a shepherd. (37) Then he said to his disciples, "The 
harvest is plentiful but the workers are few. (38) Ask the Lord of the harvest, therefore, 
to send out workers into his harvest field." 
 
(1) He called his twelve disciples to him and gave them authority to drive out evil spirits 
and to heal every disease and sickness. (2) These are the names of the twelve 
apostles: first, Simon (who is called Peter) and his brother Andrew; James son of 
Zebedee, and his brother John; (3) Philip and Bartholomew; Thomas and Matthew the 
tax collector; James son of Alphaeus, and Thaddaeus; (4) Simon the Zealot and Judas 
Iscariot, who betrayed him. 
 
(5) These twelve Jesus sent out with the following instructions: "Do not go among the 
Gentiles or enter any town of the Samaritans. (6) Go rather to the lost sheep of Israel. 
(7) As you go, preach this message: 'The kingdom of heaven is near.' (8) Heal the sick, 
raise the dead, cleanse those who have leprosy, drive out demons. Freely you have 
received, freely give. 
 

 Matthew 9:35-10:8 marks a major turning point in Jesus’ ministry. 

 Until this point, Jesus was doing the ministry while the disciples watched. 

 In this passage, Jesus adopts a process and strategy to fulfill His God-given vision. 

 And the steps Jesus took, are the same steps that we should take today. 
 
1. Get Active In Service And Simply Obedience God 
 

 “Jesus went through all the towns and villages” (9:35a). 
 

 Jesus did not sit around by the Sea of Galilee waiting for ministry opportunities to 
come to Him. 

 He was out, talking to people, and getting involved in their lives. 

 He actively served the people that God led Him to. 

 We must remember God usually shares His vision with those who are obeying 
what they already know to do. 
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2. Communicate The Revelation You Already Have 
 

 “Teaching in their synagogues, preaching the good news of the kingdom” 
(9:35b). 
 

 Do you realize that you already know 95% of God’s will? 

 “How?” – Open your Bible – God revealed 95% of His will for our lives there 

 Yet we constantly ask God about the other 5%, like who will be our mate, what 
career we will have, or what is our future? 

 God simply says: Obey what you already know, and then I will show you more. 
 
3. Key Your Eyes Open, Observe And Understand People’s Needs 
 

 “When He saw the crowds” (9:36a). 
 

 Jesus went among the people and watched them. 

 He saw the painful expressions on their faces and the physical problems that 
afflicted them as they came to Him for healing. 

 He stopped long enough to observe and understand their condition. 
 
4. Allow God To Burden You With A Specific Need 
 

 “He had compassion on them, because they were harassed and helpless, like 
sheep without a shepherd” (9:36b). 
 

 Jesus’ heart was moved – He felt pity for them and the condition they were in. 

 This is how every vision begins: with a burden. 

 You see something wrong, something that is not being done that should be done. 

 If God gives you a burden for that thing, a vision is born. 

 When a heart is stirred by a need, that is when God imparts a vision to meet the 
need. 

 
5. Allow God To Identity The True Problem To Be Solved 
 

 “The harvest is plentiful, but the workers are few” (9:37). 
 

 Jesus saw the need: the people needed physical, emotional and spiritual healing. 

 Then He identified the problem: there were not enough people to bring them the 
message of hope and healing. 

 Jesus had been doing the work of healing by Himself up until this point. 

 But there were more people with needs than He was able to touch. 

 His conclusion of the true problem: there was a big harvest, but few workers. 
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6. Pray For God’s Direction To Meet That Need 
 

 “Ask the Lord of the harvest, therefore, to send out workers into His harvest field” 
(9:38). 

 

 What did Jesus determine would meet the need? – More workers! – So that’s 
what He prayed for. 

 Notice that He didn’t pray for bigger buildings or more money. 

 The one action He prayed for was that God would send out more workers. 
 
7. Choose A Team And Empower Them To Partner With You 
 

 “He called His twelve disciples to Him and gave them authority” (10:1). 
 

 Without a vision, the people perish. 

 However, it is also true that without people, a vision perishes. 

 Jesus was not able to care for the needs of the people on His own – That was 
the problem. 

 He needed more workers to join Him, to help Him fulfill His vision. 

 So He formed a team and empowered them to help Him. 
 
8. Don’t Wait - Take Immediate Action Toward The Fulfillment Of The Vision 
 

 “These twelve Jesus sent out” (10:5). 
 

 Jesus didn’t hesitate, once He understood God’s will. 

 He chose a team, and immediately instructed them on how to carry out His work, 
and then He sent them out. 

 He shared the vision with them, and then equiped them with the tools to fulfill it. 

 They became the answer to His prayer request for more workers. 
 
Question: What is your vision? - Write it down in one sentence. What action will meet 

that need? Who will be on your team to help you fulfill your vision? What 
must you do right now? 

 
FOUR VOICES THAT WILL INSPIRE YOUR VISION 
 

 As you think about the vision you might pursue, remember that God uses a 
variety of “voices” to communicate with us. 

 Think about how He has motivated you in the past. 

 What methods has He used? 
 
1. The Inner Voice 
 

 Does your vision “bear witness” with your life goals, mission statements, or your 
personal desires? 

 You won’t accomplish something you don’t believe in. 
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2. The Angry Voice 
 

 Does your vision cause a dislike of a certain injustice or problem? 

 Do you just complain about the problem, or does the vision make you angry 
enough to motivate you to bring a solution? 

 (ie. Do you complain about the darkness, or try to turn on a light?) 
 

3. The Successful Voice 
 

 Does something stir up within you as you listen to someone who has been 
successful in fulfilling the same vision? 

 Find someone who can be a mentor in your life to help you. 
 
4. The Higher Voice 
 

 A truly valuable vision is given from God. 

 Look at your past to guide your present and future – what has God been saying 
to you and leading you to do? 

 Don’t get stuck in the small issues – learn to see the big picture of God’s 
involvement in your life. 

 
TOOLS TO COMMUNICATE YOUR VISION 
 

 Once you’ve received a vision from God, you must find ways to communicate it to 
other people. 

 More than fifty years ago, Winston Churchill, the Prime Minister of England, was a 
master at communicating vision to the British people during World War II. 

 As Prime Minister, he developed a pattern that he used each time he communicated 
vision to his people. 

 There are five tools that he used: 
 
1. Tool One: Strong Beginning 
 

 Capture their attention 
 
2. Tool Two: One Theme 
 

 Stay focused 
 
3. Tool Three: Simple Language 
 

 Easy to understand 
 
4. Tool Four: Pictures 
 

 Stories and illustrations 
 
5. Tool Five: Emotional Ending 
 

 A compelling conclusion that stirs the emotions 
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HOW WE MUST HANDLE VISION 
 

1. See it CLEARLY 
 

 Picture it in your mind, dream about it, write it down. 
 

2. Show it CREATIVELY 
 

 Post it on walls, draw pictures that represent it. 
 
3. Say it CONSTANTLY 
 

 Think of different ways to say it, and say it often. 
 
ASSESSMENT: 
 

 What has been your most difficult step as you’ve attempted to implement vision? 
 
APPLICATION: 
 

 How can you communicate your vision more effectively and Biblically? 
 

 What are some ways that you can create an environment where you can 
effectively capture and implement a God-given vision? 
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Lesson 04 - How To Set Priorities and Make Decisions 
 

(Making the Most of Your Time) 
 

“You blind guides! You strain out a gnat but swallow a camel.” (Matthew 23:24) 
 
Mistaken priorities lie at the heart of ineffective leadership. In Matthew 23:24 Jesus 
scolded the Pharisees for confusing what was and wasn’t important. Their priorities 
were enforcing laws and rules. Christ’s priorities were the spiritual needs of others. 
Great leaders know the heart of their people, and act with the end in mind. 
 
As spiritual leaders we know that Jesus died for us and that our ultimate mission is the 
Great Commission. We also know that the Bible rarely gives us step-by-step 
instructions for a given task. Consequently, we must ask God for wisdom, keep the big 
picture in mind, lead from God’s priorities, and make the most of our time since the days 
are evil (Ephesians 5:15-17). 
 
HOW CAN I GET MORE OUT OF A DAY? 
 
Test yourself and see. The following quiz is based on the concepts of Jimmy Calano 
and Jeff Salzman, founders of Career/Track, a national training organization in the U.S. 
 
Check yes or no: 
 
1. Do you plan tomorrow’s work today? ___Yes ___No 
2. Do you perform routine chores at your daily “low energy” 

times and creative tasks at your “high” peak? 
___Yes ___No 

3. Do you get unpleasant duties out of the way as soon as 
possible? 

___Yes ___No 

4. Do you mentally “preview” the day’s work at the beginning of 
the day? 

___Yes ___No 

5. Are you able to deal with people who waste your time? ___Yes ___No 
6. Do you know how to log your time – that is, occasionally write 

down just how long it takes to accomplish each day’s tasks? 
___Yes ___No 

7. When you promise that you’ll get something done on time, do 
you always try to keep your word? 

___Yes ___No 

8. Do you set aside a portion of each day to pray, think, create, 
and plan? 

___Yes ___No 

9. Is your workplace tidy? Can you find what you need without 
wasting time? 

___Yes ___No 

10. Do you have an efficient filing or organization system? ___Yes ___No 
11. Do you know how to choose your most productive tasks? ___Yes ___No 
12. Do you know exactly what your top priorities are? ___Yes ___No 

 

Evaluate Your Score 
 

If “Yes” to 10-12 questions above, you handle your time excellently. 
If “Yes” to 7-9 questions above, you are good, but still need to grow. 
If “Yes” to 6 or below, you are wasting valuable time and may not even know it. 
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Question: What are some areas in your day where you can improve? 
 
BIBLICAL ANSWERS ON PRIORITIES...  
 
1. What Was Jesus’ Priority? — Mark 1:35-38 
 

“Very early in the morning, while it was still dark, Jesus got up, left the house and 
went off to a solitary place, where He prayed. Simon and his companions went to 
look for Him, and when they found Him they exclaimed: ‘Everyone is looking for 
You!’ Jesus replied, ‘Let us go somewhere else – to the nearby villages – so I can 
preach there also. That is why I have come.’” 

 
2. What Is the Christian’s Priority? — Luke 10:39-42 
 

“As Jesus and His disciples were on their way, He came to a village where a woman 
named Martha opened her home to Him. She had a sister called Mary, who sat at 
the Lord’s feet listening to what He said. But Martha was distracted by all the 
preparations that had to be made. She came to Him and asked, ‘Lord, don’t You 
care that my sister has left me to do the work by myself? Tell her to help me!’ 
‘Martha, Martha,’ the Lord answered, ‘you are worried and upset about many things, 
but only one thing is needed. Mary has chosen what is better, and it will not be taken 
away from her.’” 

 
3. What Is the Priority of Church Leaders? — Acts 6:2-4 
 

“So the Twelve gathered all the disciples together and said, ‘It would not be right for 
us to neglect the ministry of the word of God in order to wait on tables. Brothers, 
choose seven men from among you who are known to be full of the Spirit and 
wisdom. We will turn this responsibility over to them and will give our attention to 
prayer and the ministry of the word.’” 

 
4. What About Distractions and Hindrances? — Hebrews 12:1 
 

“Let us throw off everything that hinders, and the sin that so easily entangles us, and 
let us run with endurance the particular race that is set before us, fixing our eyes on 
Jesus...” 

 
5. How Does Our Purpose Help Us with Our Priorities? — 1 Corinthians 9:24-27 
 

“Do you not know that in a race all the runners run, but only one gets the prize? Run 
in such a way as to get the prize. Everyone who competes in the games goes into 
strict training. They do it to get a crown that will not last; but we do it to get a crown 
that will last forever. Therefore I do not run like a man running aimlessly; I do not 
fight like a man beating the air. No, I beat my body and make it my slave so that 
after I have preached to others, I myself will not be disqualified for the prize.” 
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THE 80/20 PRINCIPLE 
 
The 80/20 Principle teaches us that if we focus our 
attention on our most important activities, we gain the 
highest return on our effort. In fact, if we tend to the top 
20% most important priorities, we will accomplish 80% of 
the results we desire. The principle can be applied to 
your everyday life to enable you to lead more effectively. 
 
Take a look at this diagram on the right. The column on 
the left represents your “to do” list. Accomplishing your 
first two priorities will give you 80% of your desired 
results. This occurs because you have made the list in 
the order of priority. Many of the lower ones are much 
less fruitful for the Kingdom. They’re not priorities you 
should focus on. 
 
If you embrace the wrong priorities, this principle will 
work against you – 80% of your effort will gain you 20% 
of the results and fruit you desire. 
 
“Teach us to number our days aright, that we may gain a 
heart of wisdom.” (Psalm 90:12) 
 
Examples of the 80/20 Principle 
 

 Time: 20% of our time produces 80% of the results. 

 Counseling: 20% of the people take up 80% of our time. 

 Work: 20% of our effort gives us 80% of our satisfaction. 

 Ministries: 20% of the ministries provide 80% of the fruit. 

 Leadership: 20% of the people make 80% of the decisions. 

 Workers: 20% of the members do 80% of the ministry. 

 Mentoring: 20% of the influencers are where you should invest your time. 
 
LESSONS LEARNED FROM THE 80/20 PRINCIPLE 
 
1. Activity Does Not Equal Accomplishment. 
 

Your goal should not be simply to stay busy. Look for the wisest people and places 
to invest your time. 

 
2. Work Smarter, Not Harder 
 

Working smarter means working on what you can do, and delegating things others 
can do. What good is it to work extremely hard when it accomplishes little? 

 
 
 
 

1 
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3. Organize Or Agonize. 
 

If you can learn to organize then you can become more efficient in getting things 
done. This in turn will save you a lot of time and frustration. 

 
4. Evaluate Or Stagnate. 
 

Determining where you stand in relation to your goal is very important. To move to 
the next level of leadership you must evaluate your current situation. 

 
5. Schedule Your Priorities. 
 

Control your day or your day will control you! Don’t fill your day filling the requests of 
others. The issue is not prioritizing your schedule, but scheduling your priorities. 

 
6. Reacting Is Not Leading. 
 

When you lose control you are no longer acting as a leader, but instead reacting to 
the urgent. If you forget the ultimate, you will become a slave to the immediate. 

 
7. Say No To Little Things. 
 

Leaders must say “no” to the little things so they can say “yes” to the big things. If 
someone else can do it, delegate it! 

 
HOW TO SAY “NO” GRACEFULLY... 
 
When we know who we are, what our gifts are, and what our calling is, it’s much easier 
to determine the “yes’s” and “no’s” of life. When a task would not further your goal, you 
need to just say no. The way you say no is just as important as deciding to say it. 
 
1. Say “No” To The Idea – Not To The Person. 
 

Make sure the person understands that you are not rejecting them. You’re simply 
saying no to what they want you to do. Give their idea affirmation, but explain that it 
doesn’t fit in with the things that you need to accomplish. 

 
2. Respond In Terms Of The Best Interest Of The Person Asking. 
 

Make sure the person knows that you’re not just choosing the easy response, but 
that you want to genuinely help them. Communicate that your time constraints would 
actually prevent you from doing the kind of work they deserve. 

 
3. Defer Creativity. Come Up With An Alternative. 
 

Think of a way that helps them complete their task. Give them confidence that they 
can do it, or maybe help them find someone who will. This will aid them in solving 
their problem. 
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ON MAKING THE MOST OF YOUR TIME . . . 
 
1. Make TO DO lists. 
 

Write out what you want to accomplish. 
 
2. Set your PRIORITIES. 
 

Put the most important items at the top of the list. 
 
3. Avoid PERFECTIONISM. 
 

Do things with excellence, but perfectionism may be an extreme that you need to 
avoid if it takes too much time. 

 
4. QUESTION everything. 
 

Don’t allow habits or emotion to keep you from eliminating items from your calendar 
and “to do” lists. If it doesn’t work get rid of it. 

 
5. Welcome TENSION. 
 

Don’t let stress paralyze you. Let it move you to your goal. Many times tension can 
help improve your focus and enable you to do the job more effectively. 

 
6. Avoid CLUTTER. 
 

Clutter will get in the way of what you are doing. By putting everything in its proper 
place, you won’t waste time searching for things. 

 
7. Avoid PROCRASTINATION. 
 

First things are first. Easy things and fun things come afterwards. 
 
8. Control INTERRUPTIONS and DISTRACTIONS. 
 

Minimize the amount of time that people take away from your main objective. 
 
9. Staff your WEAKNESSES. 
 

Know your strengths, as a leader, and employ staff members or volunteers who are 
gifted in the areas of your weaknesses. This is the beauty of the Body of Christ. 

 
10. Use a CALENDAR. 
 

Organizing your days will help save time and prioritize tasks. 
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SELF EVALUATION: THREE WISE QUESTIONS... 
 
1. Requirement: WHAT IS REQUIRED OF ME? 
 

When you feel overwhelmed by obligations, stop and sort out your “must do’s” from 
your “choose to do’s.” Our obligations in life are the biggest priorities we have, but 
more often than not, you will find that you really do not have to do many things; you 
choose to do them. Simply ask: What must I do? What is truly required of me? 

 
2. Results: WHAT GIVES THE GREATEST RETURN? 
 

When sorting out priorities, ask the question: What gives me the greatest results? 
You should spend most of your time working in the area of your greatest strength. A 
wise man wastes no energy on pursuits for which he is not fitted. Find your gift and 
capitalize your time using it. What activities achieve the most results when you do 
them? 

 
3. Reward: WHAT GIVES ME THE GREATEST REWARD? 
 

Finally, as you sort through personal priorities, look for the element of personal 
fulfillment. God provides deep satisfaction when you do what He has gifted and 
called you to do. Nothing is easier than neglecting the things you don’t want to do. 
As you draw closer to your God-given mission, you will experience deeper 
fulfillment. Where do you find your greatest rewards? 

 
Write Down Your Top 20%. 
 
Think back to the 80/20 Rule. Remember: activity does not equal accomplishment. 
Answer the following questions based on your own leadership strengths and priorities: 
 
Who are the top 20% influential people into whom you should pour your life? 
 
What activities result in the greatest amount of fruit for you as a leader? 
 
Which of your leadership roles produce the deepest amount of personal fulfillment? 
 
Who are the potential leaders around you that you can equip for ministry or leadership? 
 
What are other priorities you should pursue as you endeavor to lead people? 
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Lesson 05 - How To Cultivate People Skills 
 

(The Vital Role of Relationships in Leadership) 
 

“For I have given you an example, that you should do as I have done to you.” (John 
13:15) 

 
LEADERSHIP 
 
Clearly, no one exemplified people skills better than Jesus, Himself. Everywhere He 
went people followed Him. Why? Because it was obvious that people were His passion. 
He met their needs wherever He encountered them. Jesus touched people physically, 
spiritually and emotionally. 
 
The basis of leadership is people. An old Proverb states, “He who thinks he leads, but 
has no followers, is only taking a walk.” If you can’t relate with people, they won’t follow 
you. Relationships will make or break a leader over time. Effective leaders don’t focus 
on themselves and their own success. They are others-minded. To them, success 
means developing people. 
 
FOUR TRUTHS ABOUT LEADERSHIP AND PEOPLE 
 
1. People are a church’s most appreciable (valuable and developable) ASSET. 
 
2. A leader’s most important asset (skill) is PEOPLE SKILLS. 
 
3. A good leader can lead various groups because leadership is about PEOPLE  
 
4. You can have people skills and not be a good LEADER, but you cannot be a good 

leader without people skills. 
 
THE GOOD SAMARITAN - LUKE 10:30-37 
 
Jesus told this story in response to a man who asked, “Who is my neighbor?” He spoke 
of a man who was robbed and beaten alongside a road and left for dead. Soon, a 
couple of religious leaders walked by, but never stopped. It is likely they were on their 
way to some religious activity. Then, a Samaritan came by and helped the man, caring 
for him until he was well again. Jesus then asked: Who was the neighbor in this story?  
 

 Relationships and ministry are not limited to your immediate circle of 
friends (Luke 10:36-37). 

 

 Relationships are more important than many spiritual activities we practice 
(Matthew 5:23-24). 

 

 The way you see yourself is the way you serve your people 
 

The story of the “Good Samaritan” illustrates how we treat others based upon how we 
see ourselves. Notice the different ways the victimized man was treated in this story... 
 



~ 31 ~ 
 

1. THE ROBBERS: 
 

 They used people. 

 They manipulated others. 

 They saw the man as a VICTIM TO EXPLOIT. 
 
2. THE PRIESTS: 
 

 They were law keepers. 

 They were pure. 

 They saw the man as a PROBLEM TO AVOID. 
 
3. THE SAMARITAN: 
 

 He was despised. 

 He knew how it felt to be ignored. 

 He saw the man as a PERSON TO BE LOVED. 
 
As a leader, you will be tempted to do all three of these in your ministry: exploit, avoid, 
and love people. The goal is to look past their faults and see their needs. 
 
LEADERSHIP IS RELATIONSHIPS 
 
Years ago, several Christian leaders met together in a summit. Their goal was to 
summarize the Christian faith into a single sentence. They actually took the goal a step 
further. They summarized Christianity into a single word. The one word they chose... 
 
CHRISTIANITY IS RELATIONSHIPS. 
 
What separates us from all the religions in the world is the centrality of relationships. 
Our faith is built around relationships, not creeds or disciplines. Consider this. When 
Jesus was asked about the greatest commandment, He said we’re to “love the Lord 
with all of our heart, mind, soul and strength” (a vertical relationship), and “to love our 
neighbor as ourselves” (a horizontal relationship). Jesus did not say: By this will all men 
know that you are my disciples – that you have memorized fifty verses of Scripture. 
Instead, He said that the way the world would know we are His disciples is how we 
handle our relationships. How well do we love people? 
 
Question: Think of the people in your life who are the most difficult to love. Why are 
they difficult to love? How do you view them? 
 
Question: How can you begin to see people the way the Samaritan saw the man? 
 

“People don’t care how much you know, until they know how much you care.” 
- Dr. John C. Maxwell 

 

A DEFINITION FOR SPIRITUAL LEADERSHIP 
 

One who assumes responsibility for the health and development of his relationships. 
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FOUR WORD PICTURES: 
 
1. The Analogy Of The Host. 
 

(Good hosts take initiative and make others feel comfortable.) 
 
As a leader, you must “host” the relationships and conversations of your life. 
Leaders are not guests in relationships. Knowing what a good host does in his 
home, we ought to be able to do it with people everywhere. 

 
2. The Analogy Of The Doctor. 
 

(Good doctors ask questions. They probe until they see the need.) 
 
As you attempt to discern people’s needs, ask questions until you discern their 
condition. Only then do you try to address their needs. Don’t give a prescription 
before a diagnosis. 

 
3. The Analogy Of The Counselor. 
 

(Good counselors are active listeners and interpret what they hear.) 
 
As a leader with solid people skills, you must become an active listener. You should 
non-verbally communicate that you understand the person and identify with him. We 
earn our right to speak by listening. 

 
4. The Analogy Of The Tour Guide. 
 

(Guides don’t merely fellowship with others; they get them to the destination.) 
 
A leader’s people skills must result in his ability to take people to a destination. Our 
purpose is not to be liked by people, but to take them on a journey and to reach a 
goal they might not have reached alone. 

 
A leader should take the appropriate role according to the needs of the person they are 
leading. Our job is to “connect” with people, so that we can take them on the journey. 
 
Many leaders make the mistake of separating leadership from relationships. This 
happens when a person steps into a position of leadership and assumes that everyone 
will follow them because of their position. 
 
WHAT EVERY LEADER SHOULD KNOW ABOUT PEOPLE... 
 
1. People Are Insecure. Give Them Confidence. 
 

Key Principle: Hurting people hurt people. Secure people offer security to people. 
 

a. Most people are insecure, in some area of their life. 
b. Most insecure people are looking for security. 
c. A secure environment is provided only by secure and confident people. 
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“Think of ways to encourage one another, do outbursts of love and good deeds.” 
(Hebrews 10: 24) 

 
2. People Like To Feel Special. Honor Them. 
 

Key Principle: To deal with yourself, use your head. To deal with others, use your 
heart. 
 
When You Affirm and Honor Someone with Your Words... 
 
a. Make them sincere. Be genuine about what you say. 
b. Make them specific. Be pointed and specific about what you say. 
c. Make them public. Share the honoring word in front of others. 
d. Make them personal. Get beyond general gratitude; speak personally to them. 
 
“Be kindly affectionate to one another with brotherly love, in honor giving preference 
to one another.” (Romans 12:10) 

 
3. People Look For A Better Tomorrow. Give Them Hope. 
 

Key Principle: The key to today is a belief in tomorrow. 
 
Everyone lives for something better to come. Where there is no hope in the future, 
there is no power in the present. Years ago a study was done to see what effective 
pastors had in common. They had one common characteristic. Each of them said 
that their main goal every Sunday was to offer hope to their people. 
 
“Yet I still dare to hope when I remember this: The unfailing love of the Lord never 
ends! Great is His faithfulness; His mercies begin afresh each day.” (Lamentations 
3:21-23) 

 
4. People Need To Be Understood. Listen To Them. 
 

Key Principle: To connect with others, understand the “keys” to their heart. 
 
Knowing the key to someone’s heart: 
 
a. What do they talk about? 
b. What do they cry about? 
c. What do they dream about? 
d. What do they laugh about? 
e. What do they plan about? 
 
“Rejoice with those who rejoice, and weep with those who weep.” (Romans 12:15) 

 
 
 
 
 
 



~ 34 ~ 
 

5. People Lack Direction. Navigate For Them. 
 

Key Principle: Most people can steer the ship; a leader helps chart the course. 
 
a. Leaders must know the way. 
b. Leaders must go the way. 
c. Leaders must show the way. 
 
“The elders who are among you I exhort, I who am a fellow elder and a witness of 
the sufferings of Christ, and also a partaker of the glory that will be revealed: 
Shepherd the flock of God which is among you, serving as overseers, not by 
compulsion but willingly, not for dishonest gain but eagerly.” (1 Peter 5:1-2) 

 
6. People Are Needy. Speak To Their Needs First. 
 

Key Principle: People must be ministered to before they can minister. 
 

MOST PEOPLE THINK … LEADERS MUST … 

Their situation is unique. Put their people first. 

Their problems are the biggest. Know their people’s needs. 

Their faults should be overlooked. See the total (big) picture. 

Their time is most precious. Love people to help them grow. 

 
“Let each of you look out not only for his own interests, but also for the interests of 
others.” (Philippians 2:4) 

 
7. People Get Emotionally Low. Encourage Them. 
 

Key Principle: What gets rewarded, gets done. 
 
An Experiment... 
 
Years ago, an experiment was conducted to measure people’s capacity to endure 
pain. How long could a bare-footed person stand in a bucket of ice water? It was 
discovered that when there was someone else present offering encouragement and 
support, the person standing in the ice water could tolerate the pain twice as long as 
when there was no one present. 

 
“...put on tender mercies, kindness, humility, meekness, longsuffering; bearing with 
one another.” (Colossians 3:12-13) 

 
8. People Want To Succeed. Help Them Win. 
 

Key Principle: Reach out and help others achieve their goals. Victory has a 
thousand fathers, defeat is an orphan. 

 

Question: What do these words have in common? 
 

High morale , Enthusiasm, Momentum, Optimism, Energy, Excitement 
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Answer: Victory. Everyone wants to be on a team that experiences victories and 
reaches the goal they are pursuing. Leaders provide this for others. 
 
“Two are better than one, because they have a good reward for their labor. For if 
they fall, one will lift up his companion.” (Ecclesiastes 4:9-10a) 

 
9. People Desire Relationships. Provide Community. 
 

Key Principle: Practice the 101 % Principle with people: Find the 1 % you have in 
common with someone, and give it 100% of your attention. 
 
God’s Word is all about community – from the Garden of Eden in the beginning, to 
the city of God in the end. We were never intended to take the Christian journey 
alone. The New Testament teaches us “we are members of one another.” The word 
“saint” (in the singular form) does not appear once, in the New Testament. The word 
“saints” (in the plural form) appears many times. 
 
“And if one member suffers, all the members suffer with it; or if one member is 
honored, all the members rejoice with it.” (1 Corinthians 12:26) 

 
10. People Seek Models To Follow, Be An Example. 
 

Key Principle: People do what people see. 
 
A Life Example: 
 
The early followers of St. Francis of Assisi wanted to know what to do when they 
went out into the streets to minister. “Preach the Gospel at all times,” St. Francis 
advised. “If necessary, use words.” 
 
“And you should follow my example, just as I follow the example of Christ.” (1 
Corinthians 11:1)  
 

ASSESSMENT: What do you struggle with most in relationships? Now, list some people 
whom you believe God is challenging you to host and lead more effectively. 
 
APPLICATION: How can you begin to overcome these struggles, and connect with 
these people? 
 

You can be a people person! 
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Leadership 06 - How to Develop Strategic Planning 
 
WHAT IS STRATEGIC PLANNING? 
 
In my last two teaching sessions, we talked about developing people and delegating 
tasks.  It is very important that you have people that have been developed to a point 
where they can further the mission of the church.  This is forward thinking.  Rather than 
having one or two leaders and many followers, you now have a number of people that 
can help move the church forward.  We are multiplying the effectiveness of the church.  
A pastor or pastora now has helpers that they have developed.  They know what they 
can and cannot do.  They have hopefully taught them to a point where they can trust 
them to complete tasks for them.  This is crucial in carrying out a strategic plan.  Now, 
we’re going to carry that concept forward and discuss strategic planning.  Over the next 
two periods, we will talk about strategic planning in general, steps to strategic planning 
and problems that we can encounter 
 
1. A Strategic Framework 
 
A strategic framework is necessary for an organization to be effective.  A strategic 
framework tells both the organization and the employees where they are going.  As 
pastors, you are probably working in a strategic framework without knowing it.  I’m going 
to explain this using faith island missions as an example.  In general, a strategic 
framework consists of: 
 
a) A Vision Statement 
 
A vision is a picture of what an organization sees as its future.  It is a shared vision with 
not only the leadership but also with the pastors of the churches within the network and 
their congregations. Where does the church want to go? 
 
b) A Mission Statement 
 
What is the mission statement of the organization?  A mission statement describes what 
the organization does…the mission is a definition of why the organization exists.  Why 
does Faith Island Mission Inc. exist? 
 
c) The Values Of The Organization? 
 
The values are the core of what your organization is and what the organization 
cherishes.  What are the values of the church? 
 
d) The Strategies, Goals And Action Plans 
 
How is the church going to get to where it wants to go? What are the goals that need to 
be established to do this? What are the action plans that will make sure that the goals 
will be met?  We will talk more about this in strategic planning. 
 
The strategic framework gives the organization an environment in which it can operate 
efficiently.  Where it can operate in the way that god wants it to operate.  Now that we 
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have a successful environment in which the church can function, let’s look at how to 
plan for success. 
 
Activation - Ok, I think this is a good place to have an activation. We talked about a 
vision statement for our church.  The question is, where do you want your church to be 
two years from now.  Also, what do you think the values of your church are?  I would 
like you to get into groups of two, and take five minutes to discuss this.  
 
2. What Is Personal Planning As Opposed To Strategic Planning? 
 
Everyone knows how to plan.  We can plan for our personal lives and the church can 
plan to ensure success in what god wants the body of Christ to do.  So, what is the 
difference between our day to day planning, or personal planning and strategic 
planning?  We are all used to having to plan different events in our lives – everything 
from planning a meal to planning a trip.  We have a plan of what we are going to do 
when we go to the market.  We plan how our church service will be done. We ask 
ourselves: 
 
a) Personal Planning: 
 

 The what - what has to be done? 

 The where - where do I have to go? 

 The how - how am I going to get there?  How am I going to do what i have to 
do? 

 The who – who needs to be involved in this?  Who do I have to see? 

 The why – why am I doing this? 

 The time – do I have enough time to do what I have to do? Is there a specific 
time that I have to be there? 

 
Of course, this is very basic and every plan is different. So, why is strategic planning 
different? 
 
3. Strategic planning 
 
In general, strategic planning follows the same steps as personal planning but is 
different due to the level that it is being done at.  Personal planning is done for 
ourselves or our families or for some event.  Strategic planning is done for an 
organization.  The bigger the organization, the bigger and more involved the planning is.  
This is a very big subject and whole university degrees are devoted to it.  However, you 
don’t need a university degree to be able to understand it. I don’t have a university 
degree on strategic planning!  However, I have been involved in strategic planning, so i 
can give you a general idea of what it is.  Strategic planning is a big word.  For most 
people it is a scary word….strategic! In the most basic sense, strategic planning is 
planning where you want your organization, or your church, to be in a period of time.  
An example – I want my church to grow from 20 people to 200 people in the next two 
years.  How am I going to accomplish that?  What i am going to discuss here is a very 
basic idea of strategic planning and how you can use this important tool in your lives 
and in your church. Your church is part of an organization called faith island missions 
incorporated.  This organization has a strategic plan that controls every action of bishop 
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Danden’s network of churches.  It is called a strategic plan because it is based on a 
strategy that god has given to Bishop Danden.   
 
Basically, strategic planning is an organization’s way of: 
 

 Developing its strategy, or direction that the organization wants to go in.  If god 
gives a leader an idea of something that he or she can do in their church, that 
leader needs to sit down and figure out exactly what that idea will encompass.  
Strategy has many definitions but generally involves setting goals, what has to 
be done to achieve those goals, and figuring out what resources are going to be 
needed to achieve those goals.  A strategic plan will identify a date that these 
activities have to be done by.  This is so that the leader can see if the plan is 
going as expected and if changes have to be made.  Time is important.  If you 
are not finished an activity such as not having the foundation of a new church 
completed by a certain date, it will impact the building of the rest of the church.  
So, a timetable or timeline has to be planned that will tell the leader when an 
action has to be completed; 

 

 Once the strategy has been figured out, the leader and his team have to look at 
what resources are going to be needed for each step of the strategic plan.  This 
is where the planning is critical because now we look at people, location, 
transportation, the supplies that we need, who is going to do what etc.  I’m not 
sure if this will translate right but there is a saying, “if you fail to plan, you plan to 
fail” in other words, poor planning will lead to a failed plan. 

 
Story – I would like to tell you a story about effective strategic planning.  In 1977, I lived 
for six months 450 miles from the North Pole in Canada.  The Canadian government 
had a strategic plan to install radio towers on the top of mountains across the Canadian 
arctic.  They had a team of specialists that installed these towers over a two year 
period.  When they came to where I was, I had just finished work and wouldn’t be 
working for the next two days.  So I would ask if I would like to take a helicopter ride 
with ten other soldiers to help install this tower.  I was young and naive and I said yes.  
The helicopter ride was quite exciting but then they dropped all of us on top of a very tall 
mountain.  What a view.  They were supposed to come back at the end of the day to 
take us home.  Unfortunately, the weather got very bad and it started to snow.  The 
helicopters couldn’t come and get us.  Fortunately, the team had a strategic plan and 
they had made provisions for something like this happening.  They had brought tents 
and food for the work group just in case we had to stay overnight.  Lucky for us, the 
helicopter came the next morning when the weather cleared. Thankfully for us, 
someone got this part of the strategic plan right.  If they hadn’t, we would have been in 
big trouble.  The leader of the special team of specialists told us that they had to change 
their plan slightly each time they went into a new location.  They had a check list that 
they completed each time, depending on the resources available and how far from help 
they were.  Our mission was the first that they had to stay overnight at a location.  But it 
was part of the plan. 
 
As each step of the strategic plan advances, the leader and his team have to decide if 
everything is going according to their plan.  If it isn’t, adjustments have to be made.  The 
plan has to lead to a successful completion of what the organization wanted.  Example 
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– we finished our plan with the resources that the plan said we needed, within the time 
stated, and within the budget that we had. 
 
4. What Is A Strategic Plan? 
 
Once the strategic planning process is completed, the results need to be put on paper.  
It should be clearly written.  It is a document that can be referred to.  As a document, it 
defines the purpose of the church, it tells the strategic framework of the church, where 
the church is going and how it is going to get there. 
 
5. The Key To Great Planning 
 
The keys to great planning are prayer and focus.  A successful church is obedient to 
god’s will and the working of the Holy Spirit.  When our planning is done in the flesh, we 
limit god in how much he can help us.  Pastors should be obedient to those who have 
been put in a position of authority over them.  The other key to great planning is focus.  
Once a plan has been given or developed, we need to remain focused on it.  There are 
many examples of distractions that cause us to make mistakes and our plan falls apart.  
Sometimes things happen that destroys our plan or we have to change our plan.  
Sometimes, people close to us think that they have a better idea than the plan and want 
you to change it.  Stick with the plan! 
 
Activation:  I want each of you to take the next two minutes and think about something 
for me.  Think of something that you have planned that worked well.  Then think of 
something that you planned that didn’t work well.  What was the difference between the 
two plans?  How did these plans compare to what was just talked about? 
 
BIBLICAL EXAMPLES OF PLANNING 
 
When we read the bible, there are many examples of planning – both good and bad.  It 
isn’t a surprise that god is a master planner.  He created the heavens and the earth.  
Everything he planned was perfect. Let’s look at some examples: 
 
1. God Had A Plan - Isaiah 37:26 
 
“Have you not heard?  Long ago I did it, from ancient times I planned it.  Now I have 
brought it to pass” 
 
2. Noah Had A Plan – Build An Ark 
 
Noah received detailed instruction from god to build the ark.  God gave detailed 
measurements to Noah on how big the ark was to be.  Noah was faithful to carry out 
god’s strategic plan.  The ark was finished exactly in the time that god told him it would 
take….120 years.  The ark was built so well that it withstood 40 days of torrential rain, 
and then it floated a solid year as the floods drained away.  We see this story in genesis 
7-9. 
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3. Nehemiah – Rebuild The Walls 
 
Also had a long-range, or strategic, plan.  Nehemiah 1-5 in the Old Testament tells us 
about how he wanted to see the wall of Jerusalem rebuilt.  He visualized the completion 
of the wall, and then began plans for its construction.  He asked god to give him favour 
with the king of Babylon, because the Jews had been defeated.  He received the favour 
of the king and received letters for the resources that he would need. The work was 
completed in 52 days because each family was assigned a certain portion of the wall to 
build.  He planned and organized the project with excellence. 
 
4. Jesus – Be A Wise Builder And Planner 
 
Told parables about strategic planning.  We often fail to notice that Jesus spoke about 
the necessity of planning and strategy frequently. He explains how foolish it is to neglect 
planning. 
 
I’m not going to go through these but you can see the parable of the wise and the 
foolish builder in the New Testament in Matthew 7: 24-27 and the king planning for 
battle in Luke 14: 31-32. There are also examples of what happened when people in the 
bible tried to do something without god’s help. 
 
PLANNING WITHOUT GOD – James 4:13-16 
 
There is a story in James of businessmen who put together a plan, without taking God 
into account. In James 4: 13-16, James draws the picture of a religious man who plans 
his business, or life, without god.  Many of the recipients of the epistle of James were 
Jews who were also great traders and business people.  They sought to move into cities 
to seize business and trading opportunities.  Some of them were so immersed in their 
business pursuits, that they forgot god.  Let’s look at this scripture for a moment: 
 
“Come now, you who say, “today or tomorrow we will go to such and such a city, spend 
a year there, buy and sell, and make a profit” 
 
What’s missing in this story?  He never once takes god into his business.  God seems 
to have a delightful way of upsetting the plans we have made, when we have not taken 
him into account.  We get ourselves into circumstances that were not chosen by god, 
and suddenly we realize that we have been making our plans without him.  That we 
have not even considered him to be a vital, living factor in the planning of our lives or 
our ministry. 
 
Activation 
 
In groups of two, share your priorities for your ministry. 
 
THE STEPS TO STRATEGIC PLANNING 
 
I’m going to look at strategic planning from a different perspective now.  Steps that will 
make our planning effective.  Concrete steps that we can use in our daily planning.  The 
following steps will help to ensure that our strategic planning will be effective 
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1. Plan To Plan 
 
The first step we have to complete is making time to do our plan.  This is a frequent 
mistake that many churches make.  A certain amount of time must be given in our 
agenda for the planning process.  Everyone agrees that strategic planning is important, 
but we often feel we’re wasting our time when we spend long hours doing it.  The 
opposite is true also: 
 

 If you don’t spend adequate time planning, it will usually means that it takes 
longer to do something.  This is because we didn’t take a good enough look at 
what it is going to take to complete the task or activity.  We will lose time because 
of these problems and it could result in the plan falling apart; 

 

 Sometimes if you plan too much, the plan gets too complex.  The plan will not 
survive any part of the plan going wrong.  People or circumstances will get in the 
way. Always take time to make a plan! It will be worth it 

 
Story – In 2001, I was picked to go to Africa for a six month mission with the United 
Nations.  I worked with a military officer that I had never met before.  He always planned 
too much. He wasted so much time planning details from a book giving instructions on 
how to do one of our tasks. He changed the plan so much that he was late in submitting 
his plan.  We had to leave without the plan completed.  It was both very embarrassing 
and costly. I was told to make the plan and i didn’t have much time to get it done.  This 
is a practical suggestion if you ever have to make a plan and you don’t have a lot of 
time.  It is called the 80% rule.  Finish as much of the plan as you can and leave the rest 
up to god’s grace. This way, you don’t get stuck into too many details.  Some things you 
just can’t plan for!   
 
2. Determine Your Primary Purpose  
 
We talked about a vision and a mission within the strategic framework.  This is where 
those two parts come into the plan.  This is looking at the big picture perspective.  
Before you can decide on an agenda for the church, look at what you have to do and 
make sure that it fits into your vision and mission.  Then determine what goal you want 
to reach and when. 
 
3. Assess The Situation 
 
A plan for the future based on an unrealistic view of the present will lead to disaster. 
One way to verify that we are seeing the situation clearly is to look at it from different 
angles.  Take our eyes for example.  Two eyes give us depth perception because each 
eye looks at an object from slightly different angles.  In the same way we can have a 
clearer idea of our present situation when we look at it from more than one angle.  
There are four angles to consider when assessing the situation 
 

 From inside the church – what will the people within the church think of what 
you are doing?  Will they be upset or confused, or will they take a greater interest 
in the church? 
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 From outside the church – what will the people outside of the church think of 
what your church is doing?  Will they be impressed or will they think that you are 
unorganized? 

 From a current point of view – what does your situation look like from where 
you are now? 

 From a future point of view – if you have planned correctly, what will your 
church look like months or years later? 

 
4. Prioritize the needs 
 
We need to prioritize the needs of the church.  Goals have to be listed in order of 
importance and priority.  If we don’t do this, normally the easy things get done first and 
the important things will not get done.  We tend to do the urgent things, but not the 
important things.  When things in the plan turn urgent unexpectedly, it means that there 
is something wrong with the plan or something unexpected happened.  That is why a 
well thought out plan is so important.  Remember, we plan to do what we can and let 
god’s grace do the rest. 
 
5. Ask the right questions 
 
It always helps to ask the right questions when we are planning.  That is why the right 
people have to take part in the strategic planning process. 
 

 Target – who are we trying to serve in the church and what needs are we 
meeting? 

 Leadership – do we have the right people at the top to meet our goals? 

 Counsel – whose advice do we need in order to be successful?  We usually 
need someone who has completed a project like this before. 

 Direction – what exactly are we going to do at different parts of the plan? 

 Organization – who is responsible for what? Who will supervise the carrying out 
of the project? Who do you call when something goes wrong with the plan? 

 Funding – what are our expected expenses and income? 

 Reporting – are we on target with our progress?  Are we meeting the deadlines 
that we set? 

 Communication – how can we effectively make known what we’re doing? 

 Evaluating – is everything happening the way it is supposed to?  Is the work 
being done properly?  Are we on budget? 

 Refining – how can we keep improving in the critical aspect of this ministry? 
 
6. Set specific goals 
 
We need to set specific goals that are: 
 

 Written – write out on paper what you want to accomplish.  It will serve as a daily 
reminder of what should be completed next; 

 Specific – a general plan may be easy to create, but objectives are easier to 
define when the goal is specific; 
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 Realistic – set goals you can reach.  Though it may be exhilarating at first when 
set lofty goals, we need to remember that a goal is only worthwhile if it is 
completed; 

 Measurable – a measurable goal is important because it allows you to evaluate 
how well you are doing; 

 Personal – personal goals inspire and motivate you.  They need to connect at 
the heart level and move you to act; 

 Convictional – you must be convinced of the worthiness of your goals. Only 
then will you invest in them. 

 
7. Communicate and clarify 
 
We need to communicate and clarify what has to be done.  Clarification is showing the 
steps that need to be followed.  This does not mean specifically telling someone what to 
do.  Instead, it means giving him or her guidelines for completing the goal.  Every 
planning meeting should include the following things: 
 

 A written conclusion of what has to be done – the big picture; 

 A list of specific tasks or things that have to be done; 

 A time-line showing when the different parts of the project  are to be done; 

 A list of the resources that are available; 

 A guideline on how the specific tasks are to be accomplished; and 

 A clear indication of who are the leaders and who is to do what. 
 
8. Identify possible obstacles 
 
The next step is looking for possible challenges to our plan.  Think of obstacles that 
might occur and how to avoid them.  Imagine a “worst case scenario” and how you 
would respond.  With planning and forethought, you can avoid many of the obstacles 
that would take up your time.  When you take the time to plan, it will take less time to 
execute 
 

 Do a mental walk though of what has to be done.  If you have done the task 
before, remember if there were any problems and how you could avoid them.  
Look for things that could affect your plan.  Make of note of anything that you 
forgot in your plan; 

 
a) Figure out what the “next steps” are. - figure out what the immediate actions you 

need to take are as soon as the meeting is over.  This helps to get the process in 
motion; 

 
b) Have an open system of planning. - a certain amount of flexibility has to be built into 

your planning so that you can react properly to unknown events. 
 
c) Manage and direct your resources. - other than people, your most valuable assets 

are time (your schedule) and your money (your budget for the task).  Keep an eye 
on both to ensure that you are keeping to your plan. 
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d) Monitor and correct. - organizations are constantly changing and are never the same 
as before as time progresses.  No matter how carefully you plan, there is a constant 
need to monitor the plan and to make corrections if necessary.  This is the only way 
that you will ensure that your plan goals will be met. 

 
e) Study the results. - if you are not the one carrying out the plan, make sure that you 

keep in contact with the people that are.  Make sure that everything is going to plan.  
If there are problems, make sure those responsible contact you to see how the plan 
can be changed to be successful in what you are doing. 

 
PROBLEMS WITH STRATEGIC PLANNING 
 
The last point that I would like to discuss is the problems that we can have with the 
strategic planning process. 
 
1. Lack of focus 
 
As focus is the key to effective strategic planning, a lack of focus is its downfall.  Your 
plan should focus on one goal at a time to be effective.  The process of achieving that 
goal is made up of reaching and completing a series of milestones or results that you 
want to have happen.  Don’t try to tackle too many things at once. 
 
2. Unrealistic expectations. 
 
We have to be realistic when we are planning.  Don’t expect two people to build a 
church in the time that it would take twenty to build it.  Know the people that you have 
working for and with you.  Be realistic in the amount of money that you have and what 
you can do.  Don’t expect people to work more than they have worked in the past. 
 
3. Inadequate knowledge. 
 
Make sure you have people in the planning process that know what they are doing.  If 
anyone is missing from your planning meeting who will have a role in the completion of 
the project, you are going to have problems.  And in the same way, don’t have people in 
the planning meeting that don’t have any idea to help with the projects that will just get 
in the way.  They may be sincere in their wish to help planning, but they will normally 
slow down the planning process. 
 
4. A back-up plan. 
 
In many cases, people that are working on a project will get sick or hurt, or have to 
leave the work for an unexpected reason in their family.  Equipment can break down.  
You might have delays in obtaining permission to complete a part of the project.  
Knowing your immediate situation, try to make a plan in case something goes wrong. 
 
5. Strategic planning is not difficult – but it will take time! 
 
However, if it isn’t done correctly, you can lose time, momentum and money.  We 
looked at: 
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REVIEW 
 
In review, we looked at how to develop a strategic plan.  We learned what a strategic 
plan is and the framework in which it is created.  We compared personal planning with a 
strategic plan and that the plan is an important document.  We then looked at examples 
of biblical planning and what happens when plans are made without making god part of 
the plan.  We then looked at the strategic planning process and finally, the problems 
with strategic planning. 
 
Short list of how to plan strategically 
 
I know that i have thrown a lot of ideas at you over the last 80 minutes.  To help you, i 
want to take all this information that i have talked about, and give you a short list of how 
to plan strategically: 
 

1. Always be obedient to directions received from above - that means god or bishop 
Danden 

2. Take the time to sit down and look at what you have to do from different angles.  
Get others to help you to identify all the steps that will have to be done, what you 
will need and how long it should take 

3. Make a plan, writing down everything that has been discussed 
4. If you are not going to be there working on the project, pick a supervisor and 

make sure everyone knows that that person is the boss 
5. Always talk to the supervisor of the project to see how things are going.  Don’t 

wait for them to call when there is a problem.  Normally, it will be too late by then. 
6. Make sure the plan is being followed.  If the plan has to change for some reason, 

make sure of what has to be done, and act accordingly. 
7. Encourage people to work together on the project and to act like Christians.  This 

will be especially important if you have non-believers helping. 
8. Thank people once the job is done. 

 
CONCLUSION 
 
I think that every Pastor and Pastora knows what is going on in their own church, what 
they can and can’t do, and what is possible in the area where their church is.  Strategic 
planning can be done at every level of the church.  The only real difference between 
what each of you needs to plan and what bishop Danden has to plan is in the size of the 
plan and how complex the plan is.  The problem with today’s world is that it tries to 
complicate things.  To my way of thinking, putting the word strategic ahead of planning 
means that you are looking ahead to what has to be done over a long period of time.  All 
planning has to be done by taking god into account. 
 
ACTIVATION 
 
What ministry idea is your number one priority right now, and what are you going to do 
about it. 
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Lesson 07 - How To Determine Your Leadership Potential 
 

(Life's Tests That Reveal a Leader's Potential and Maturity) 
 

“Examine me, O Lord, and try me; test my mind and heart.” (Psalm 26:2) 
 
Nearly every moment of life is a test. However, there are “seasons of testing” that can 
be identified, understood and passed if we are alert. Leaders experience greater 
scrutiny, testing and judgment than followers do according to James 3:1. 
 
Think about it. Tests are common to all of us. Tests are given constantly in schools. 
Many products and appliances are tested before they are sold. Nearly every part of a 
new car is taken through intensive tests for safety and performance. When God tests 
leaders, He takes them through a crucial screening which reveals what they are made 
of. Passing the test is the pathway to progress and promotion. 
 
A DEFINITION FOR TESTING: 
 
 An opportunity which challenges leaders to demonstrate their potential and maturity. 
 
TESTS REVEAL THREE TRUTHS: 
 
1. Inward Poverty (Mindset) 
 

The test reveals you have increasingly responded poorly and have failed to act 
obediently. 

 
2. Inward Plateau (Mindset) 
 

The test reveals you have not matured, but have become stagnant in your growth. 
 
3. Inward Progress (Mindset) 
 

The test reveals you have grown and have responded better than ever. 
 
Question: Think of a test you have experienced recently. How did you respond? Did 
the test reveal: Poverty? Plateau? Progress? 
 
BIBLICAL TESTS 
 
1. Genesis 22:1-2, 9-13 
 

In this passage, Abraham is ushered into a “test of faith” to reveal the content of his 
heart. It is clear from the passage, as well as from the New Testament commentary 
on the same event in the book of Hebrews, that God did not intend to have Isaac 
executed. It was merely a test for his father, a test that he passed successfully, 
proving he had settled the issues of obedience and Lordship. 
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David, one of Israel’s greatest leaders, welcomed these tests in his leadership. 
Listen to his insight and note how aware he was of the need for testing: 

 
2. Psalm 7:9 
 

“. . . For the righteous God tests the hearts and minds.” 
 
3. Psalm 17:3 
 

“You have tried my heart; You have visited me by night; You have tested me and do 
find nothing; I have purposed that my mouth will not transgress.” 

 
4. Psalm 26:2 
 

“Examine me, O Lord, and try me; test my mind and heart.” 
 
5. Psalm 139:23-24 
 

“Search me, O God, and know my heart; try me and know my anxious thoughts; and 
see if there be any hurtful way in me, and lead me in the everlasting way.” 

 
THE BENEFIT OF TESTS 
 

Clearly, tests are our friends. Leaders should welcome them. They tell us the truth, 
when other friends cannot or will not be so blunt. Paul the Apostle closes his final 
letter to the Corinthians with some sobering words: 
 
“Test yourselves to see if you are in the faith; examine yourselves!” (2 Corinthians 
13:5) 
 
Observe the positive result of tests from the book of James: 
 
“Consider it joy, my brothers, when you encounter various trials, knowing that the 
testing of your faith produces endurance. And let endurance have its perfect result, 
that you may be perfect, or mature, lacking in nothing.” (James 1:2-4) 

 
THE TRUTH ABOUT TESTING 
 
1. We All Experience Tests At Each Stage Of Our Growth 
 
2. Our Goal Should Be To Pass Every Test 
 
3. Testing Always Precedes Promotion 
 
4. Self Promotion And Human Promotion Can't Replace Divine Promotion 
 
5. Just As A Product Is Never Used Until It's Tested – So It Is With Us 
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TEN TESTS THAT PROVE LEADERSHIP POTENTIAL AND MATURITY 
 
1.   Test Of Small Things (Ephesians 5:16a / Luke 16:10) 
 

 This test comes to prove our faithfulness and potential for greater opportunities. 
 

“... making the most of your opportunities, because the days are evil.” (Ephesians 
5:16) 

 
“He who is faithful in a very little thing is faithful also in much; and he who is 
unrighteous in a very little thing is unrighteous also in much.” (Luke 16:10) 

 
2. Motivation Test (Job 1:9-11 / Matthew 6:5-6) 
 

 This test comes to the one who is doing right, to examine why they are doing it. 
 
“Then Satan answered the Lord, 'Does Job fear God for nothing? Have You not 
made a hedge about him and his house and all that he has, on every side? You 
have blessed the work of his hands, and his possessions have increased in the land. 
But put forth Your hand now and touch all that he has; he will surely curse You to 
Your face.'” (Job 1:9-11) 

 
3.  Stewardship Test (Luke 12:16-21 / Matthew 25:21) 
 

 This test proves how strategically and generously we handle the resources we 
presently control. 

 
“And then He told them this parable: 'The ground of a certain rich man produced a 
good crop. He thought to himself, ‘What shall I do? I have no place to store my 
crops.’ Then he said, ‘This is what I'll do. I will tear down my barns and build bigger 
ones, and there I will store all my grain and my goods. ’And I'll say to myself, ‘You 
have plenty of good things laid up for many years. Take life easy, eat, drink and be 
merry!’ But God said to him: ‘You fool! This very night your soul is required of you; 
and now who will own what you have prepared?’ So is the man who lays up treasure 
for himself, and is not rich toward God.'”(Luke 12:16-21) 
 
“His master said to him, ‘Well done, good and faithful slave; you were faithful with a 
few things, I will put you in charge of many things...’” (Matthew 25:21) 

 
4. Wilderness Test (Deuteronomy 8:15-16 / Psalm 42:1-4) 
 

 This test comes when you're spiritually dry to reveal your potential for change 
and growth. 

 
“He led you through the great and terrible wilderness, with its fiery serpents and 
scorpions and thirsty ground where there was no water... In the wilderness, He fed 
you manna, which your fathers did not know, that He might humble you and that He 
might test you, to do good for you, in the end.” (Deuteronomy 8:15-16) 
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5. Credibility (Character) Test (1 Samuel 16:7 / Galatians 2:11-14) 
 

 This test displays our ability and integrity – to see if we compromise under 
pressure. 

 
“But when Cephas (Peter) came to Antioch, I opposed (tested) him to his face, 
because he stood condemned. For prior to the coming of certain men from James, 
he used to eat with the Gentiles; but when they (the Jews) came, he began to 
withdraw and hold himself aloof, fearing the party of the circumcision. And the rest of 
the Jews joined him in hypocrisy, with the result that even Barnabas was carried 
away by their hypocrisy.” (Galatians 2:11-13) 
 
“But the Lord said to Samuel, 'Do not look at his appearance or at the height of his 
stature, because I have rejected him; for God sees not as a man sees, for man looks 
at the outward appearance, but the Lord looks at the heart.'” (1 Samuel 16:7) 

 
6. Authority Test (1 Samuel 24:2-20 / Galatians 2:1-9) 
 

 This test comes to expose your attitude and willing submission toward God-given 
authority. 

 
“Then Saul took three thousand chosen men from all Israel, and went to seek David 
and his men in front of the Rocks and of the Wild Goats... And the men of David said 
to him, ‘Behold, this is the day the Lord said to you that He would give your enemy 
into your hand’... So David said to his men, ‘Far be it from me because of the Lord 
that I should do this thing to my lord, the Lord's anointed to stretch out my hand 
against him, since he is the Lord's anointed.’ And David persuaded his men... and 
did not allow them to rise up against Saul.” (I Samuel 24:2,4,6-7) 

 
7. Forgiveness Test (Hebrews 12:14-15 / Mark 11:25-26) 
 

 This test comes to show you're not easily offended and are ready to forgive 
others. 

 
“Pursue peace with all men... see to it that no one comes short of the grace of God; 
that no root of bitterness springing up causes trouble, and by it many be defiled...” 
(Hebrews 12:14-15) 
 
“And whenever you stand praying, forgive, if you have anything against anyone; so 
that your Father also who is in heaven may forgive you your transgressions. But if 
you do not forgive, neither will your Father who is in heaven forgive your 
transgressions.” (Mark 11:25-26) 

 
8. Warfare Test (Exodus 13:17 / Jeremiah 12:5) 
 

 This test exposes your ability to stand when you're in God's will and experience 
adversity. 

 
“If they face war, they might change their minds and return to Egypt.” (Exodus 13:17) 
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“If you have run with the footmen and they have tired you out, then how can you 
compete with the horses? If you fall down in the land of peace, how will you do in the 
thicket of the Jordan?” (Jeremiah 12:5) 

 
9. Test Of Time / Permanence Test (Esther 4:14 / Galatians 6:9) 
 

 This test reveals the quality of your work, based on both opportunity and 
longevity. 

 
“For if you remain silent at this time, relief and deliverance will arise for the Jews 
from another place and you and your father's house will perish. And who knows 
whether you have not attained royalty for such a time as this?” (Esther 4:14) 
 
“And let us not lose heart in doing good, for in due time we shall reap if we do not 
grow weary.” (Galatians 6:9) 

 
10. Lordship Test (Luke 5:4-7 / Joshua 1:8) 
 

 This test usually occurs in one of your areas of strength. You find it difficult to 
trust God. It reveals your heart response to whom or what has the final authority 
in your life. 

 
“And when Jesus had finished speaking, He said to Simon, 'Let down your nets for a 
catch.' And Simon answered and said, 'Master, we worked hard all night and caught 
nothing, but at Your bidding I will let down the nets.' And when they had done this, 
they enclosed a great quantity of fish; and their nets began to break; and they 
signaled to their partners in the other boat, for them to come and help them...” (Luke 
5:4-7) 
 
ASSESSMENT: Which of the tests have you experienced this year? Have you 
passed them? 
 
QUESTIONS: 
 

 How did I respond to each test? 

 Did I allow each test to mature me? 

 Are there some areas where I am not growing? 

 What test am I presently going through? 

 Do I have someone else in my life who feels welcome to honestly evaluate how I 
am responding to the tests? 

 
APPLICATION: Whatever test you are facing now, write down what you can do to 
exhibit your trust in God and your credibility to lead effectively. 
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Lesson 08A - How To Overcome Insecurity – Part 1 
 

INTRODUCTION 
 

Personal Insecurities prevent us from being the kind of leader God had intended us to 
be. They can lead to unresolved problems. 
 

1. What are Personal Insecurities: 
 

a) Emotionally unhealthy (uncontrollable emotions – losing control of emotions, 
people are not sure about how you are going to act). 

b) Not able to confront a situation (afraid of others, lack of personal integrity, victim  
mentality)  

c) Lack moral stability (habitual sin has not been dealt with, one foot still in old 
ways) 

d) Stays away from certain types of leadership roles - afraid that those that are 
being led might question their leadership capabilities or lack of.  

e) Not able to stand firm in their self-worth when their character is under attack 
(takes everything personal, defensive, feels less, shameful) 

 

2. What feeling do Insecurities create: 
 

a) Low self-image 
b) Not smart enough, don’t have all what it requires for the responsibilities before 

them. 
c) Lack of leadership gifts – not able to perform as church expects them to 
d) Intimidated by the people they work with 
e) Discouraged from taking on roles due to lack of abilities.  
f) Want to quit the ministry 

 

3. Why do we all have some type of insecurities? 
 

a) Fall of mankind, everyday life situations, relationships, wrong beliefs about 
ourselves 

b) These insecurities affect our attitudes, our thinking, our actions – in our personal 
lives and in our ministry. 

 

God has placed within each one of us inner needs that can truly only be met by Him. 
His forgiveness, His acceptance, His security, His acknowledgement – Him judging you 
as worthy. Unfortunately, at times, we try to have these needs met in an unhealthy way. 
 

 INNER NEED IF MISSING, I FEEL COMMON SYMPTOMS 
(REACTIONS) 

 
1. A sense of 

belonging 
Insecure Over-compensation, emotional highs 

and lows (unstable) 
 

2. A sense of worth Inferior Competition, self-doubt, need for 
recognition 
 

3. A sense of 
competence 

Inadequate (never 
good enough) 

Comparison with specific people; 
defensive attitude 
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4. A sense of 
purpose 

Insignificant Compulsive driven spirit, defeat, 
depression 

 
4. When do these Insecurities show up? when we feel intimidated by the following 

circumstance... 
 

a) Criticism & Rejection – when your performance or character is attacked 
b) Meeting Someone Important – feel you must impress them 
c) Failure At An Assignment- goal or standard  not reached – you take it 

personally 
d) Another’s Success- When someone you work with succeeds, is honoured  and  

rewarded  
e) Unrecognized Achievement-Others fails to notice your own success and 

accomplishment.  
f) Personal Loss - When people & resources you’ve relied upon are taken away. 
g) Reflecting On An Unfair Past - victimized, unjust background. 

 
We all have ‘weaknesses that we can from time to time struggle with but because we 
are in Leadership roles –people are watching – their watching with a magnify glass. 
 
So since this is the case it is best for us to SPOT INSECURITY IN OUR 
BEHAVIOR... and deal with it.  (keeping a short list with God) 
 
5. What can we do? We need to be honest with ourselves and not to: 
 

a) Ignore or deny our problem areas  
b) Defend ourselves and give excuses (shame game) 
c) Pretend we don’t have a weakness and divert the focus onto something else or 

someone else. (blame game) 
 
HOW DOES INSECURITY SHOW UP 
 
Biblical case studies, where ordinary people like you and me struggle with insecurities. 
Notice how it showed up in their lives... 
 
1. COMPARE - begin to compare oneself to others and score oneself against 

their achievements. 
 

Danger: To ignore the unique role you and others are to play on the team. 
 
Example: Matthew 20 (The Vineyard Workers) 
 

a) Ignore God’s grace, being preoccupied with the status of others. 
b) Grumble and complain about perceived inequalities. 
c) Judge others as less worthy of blessing than you. 
d) Assume you deserve more because your focus is on your work not God’s. 
e) Forget that ALL reward and blessing is due to the grace of God. 
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What does the scripture say about this issue? 
 

(John 21:20-22) - 20 Peter turned around and saw behind them the disciple Jesus 
loved—the one who had leaned over to Jesus during supper and asked, “Lord, who 
will betray you?” 21 Peter asked Jesus, “What about him, Lord?” 
22 Jesus replied, “If I want him to remain alive until I return, what is that to you? As for 
you, follow me.”  

 
2. COMPENSATE - feel like a victim and must now make up for your losses or 

inferiority. 
 

Danger:  Fail to trust God’s control by taking matters into our own hands, and by 
forcing issues. You over-compensate for where you feel you’re weak. 
 
Example: Genesis 27, 32 (Jacob) 
 

a) Plan how to get ahead and how to gain recognition. 
b) Begin to depend on personal options to advance yourself. 
c) Fail to recognize God’s blessing on you, in your pursuit for more. 
d) Fight senseless battles to get what you think you deserve. 
e) You may lower yourself to dishonesty and deception to get results. 

 
What does the scripture say about this issue? 
 
(Psalm 37:1-8) - “Do not worry...do not be envious... trust in the Lord and do good. 
Dwell in the land and cultivate faithfulness. Delight yourself in the Lord and He will 
give you the desires of your heart. Commit your way to the Lord, trust also in Him 
and He will help you. Rest in the Lord...wait patiently for Him to act ...stop being 
angry...”  

 
3. COMPETITIVE - are controlled by a cycle of self-centered patterns, consumed 

by outdoing others in receiving attention and reward. 
 

Danger: Become obsessed with building your own kingdom, and You’ll do anything 
to win. 
 
Example: Luke 15 (The “older” Prodigal Son) 
 

a) Keep score on life.  b) Ungrateful. 
c) Unteachable. d) Jealous for recognition. 
e) Prideful. f) Critical and judgmental. 
g) Loveless. h) Self-centered  

 
What does the scripture say about this issue? 
 
(Galatians 6:4-5) - 4 Pay careful attention to your own work, for then you will get the 
satisfaction of a job well done, and you won’t need to compare yourself to anyone 
else. 5 For we are each responsible for our own conduct. 
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4. COMPULSIVE - driven to perform to gain others’ approval; you are a people-
pleaser. 

 
Danger: flesh takes control and you risk burnout due to impure motives and 
unrealistic expectations. 
 
Example: Luke 10 (Martha) 
 

a) Distracted from “big picture” priorities, being consumed by your own 
performance. 

b) Project your self worth to others and over-estimate your importance. 
c) Experience “self pity” and seek recognition for your hard work. 
d) Grow weary because you attempt to do too much – for the wrong reasons. 
e) Perfectionist. 
 

What does the scripture say about this issue? 
 
(Matthew 11:28-30) - 28 Then Jesus said, “Come to me, all of you who are weary 
and carry heavy burdens, and I will give you rest. 29 Take my yoke upon you. Let me 
teach you, because I am humble and gentle at heart, and you will find rest for your 
souls. 30 For my yoke is easy to bear, and the burden I give you is light.” 

 
(1 Corinthians 15:10) - 10 But whatever I am now, it is all because God poured out 
his special favor on me—and not without results. For I have worked harder than any 
of the other apostles; yet it was not I but God who was working through me by his 
grace.  

 
5. CRITICIZE - judgmental attitude of yourself or others, which results in self-pity 

or self-conceit. 
 

Danger: Distortion of reality and the temptation to withdraw from responsibility. 
 
Example: Elijah (I Kings 19) 
 

a) Narrow view of your circumstances. 
b) Self-pity and loneliness, as though you’re the only one to endure hardship. 
c) Complain about unjust circumstance and feel overwhelmed. 
d) Fear your own demise and insignificance. 
e) Show signs of obsession or a character disorder, blaming yourself or others 

for everything wrong. 
 
What does the scripture say about this issue? 
 
(1 Corinthians 4:3-5) - 3 As for me, it matters very little how I might be evaluated by 
you or by any human authority. I don’t even trust my own judgment on this point. 
4 My conscience is clear, but that doesn’t prove I’m right. It is the Lord himself who 
will examine me and decide. 5 So don’t make judgments about anyone ahead of 
time—before the Lord returns. For he will bring our darkest secrets to light and will 
reveal our private motives. Then God will give to each one whatever praise is due. 
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6. CONTROL - In order to prove your own worth, you feel as though you must 
take charge, protect your interests and control situations. 

 
Danger:  Win/lose mentality, not win/win. You feel your integrity is at risk, need to 
protect personal “turf” and often slip into the a pattern of “lack” – never enough 
 
Example: Sarah (Genesis 16:1-6) 
 

a) Feel that God is inattentive, absent or even against you. 
b) Your circumstances determine your understanding of God’s character. 
c) Life seems “scarce” rather than “abundant.” 
d)  Become self-seeking and manipulative of others. 
e) Feeling intimidated, you deal with others through intimidation. 
f) Resent the success of others. You may turn on them in anger. 
g) Feel if someone succeeds, then someone else must lose. 
h) Often blame others for your problem 
i) Suffer from the victim syndrome. 

 
7. CLOSED - close minded, get defensive and deny our problems. 
 

What does the scripture say about this issue? 
 
(Jeremiah 29:11-13) - 11 For I know the plans I have for you,” says the LORD. “They 
are plans for good and not for disaster, to give you a future and a hope. 12 In those 
days when you pray, I will listen. 13 If you look for me wholeheartedly, you will find 
me.  

 
THE LIES WE BELIEVE... about ourselves –  The Lies are called: Ungodly 
Beliefs  

 
UNGODLY BELIEFS (UGBs) 
 
1. Definition: 
 

UGBs are: 
• beliefs, decisions, attitudes, agreements, judgments, expectations, vows, and 

oaths that do not agree with God’s Word, His nature, or character. 
• lies that we have believed, usually since childhood, about ourselves, others, and 

God. 
• formed from hurts, traumas, negative experiences, and negative words people 

said to us. 
 
2. The War Is In Between Our Ears 
 

Active thoughts and words are constantly present in the mind – But it is what we 
expect to happen from those thoughts that determine our behaviours. 
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3. Expectations coming from our beliefs  
 

• A person’s behavior is governed by their belief system. They may tell you what 
they thinks they believe, but their behavior, their actions will tell you what he 
really believes. 

• behavior modification is not going to change our belief.  Renewing our mind with 
Godly Beliefs, changes our belief system, which change our behavior. 

 
Romans 12:2 – “And do not be conformed to this world, but be transformed by the 
renewing of your mind, ...” 

 
HOW DOES THE BELIEF-EXPECTATION CYCLE WORK? 
 

• Beliefs are formed out of Experiences. Example: Your boss does not 
compliment you on a job you thought you did well at. Belief formed is: I am 
not good enough for him.  Expectation:  He is never happy with me. 
Behavior: performance orientated or what is the use in trying – non-caring 
attitude 

• These Beliefs lead to expectations that similar things will happen to us. 
• These Expectations shape our behavior, and affect the behavior of other 

people. 
• These Behaviors lead to repeated experiences that continue to confirm and 

reinforce our Beliefs. 
• If our experiences are negative, they can lead to Ungodly Beliefs, unrealistic 

expectations of life, and negative behavior. 
• When UGBs are replaced with Godly Beliefs, the same process leads to Godly 

expectations of life and Godly behavior. The cycle becomes a cycle of life! 
 
POINT OF CHOICE 
 

• Facts are formed out of the circumstances and situations that occur in our life. 
• Facts are true (accurate) from an experience point of view, but they are not 

necessarily what God’s Truth is about a situation. 
 

• Facts bring us to a point of choice. We can: 
a) Choose to focus on the facts, enter into the enemy’s deception, and 

believe his lies. 
b) Choose to focus on the Lord’s Word and promises, and believe His Truth. 

• The formation of our beliefs depends on who we are listening to as an authority, 
to the enemy or to God. 

 
• Deuteronomy 30:19 – “…I have set before you life and death, blessings and 

cursing, therefore choose life …” 
• The typical UGB is one that appears to be true based on the facts of our 

experiences but yet is false based on God’s Word and promises. 
• If we have believed the enemy’s lies, God gives us an opportunity to break our 

agreement with the enemy, renew our minds, and come into agreement with Him 
(see illustration above). 
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EXAMPLE 
 
When the 12 spies were sent to scout out the Promise land, 10 came back believing the 
circumstances and situation. They believed that they would be wiped out by the 
inhabitants of the land. The facts told them that they were smaller and weaker than the 
people that lived there. They listened to the enemy’s lies about their circumstances. 
However, Joshua and Caleb believe God’s promise (truth) that they would overcome 
their enemies and live in the land. Their believing the Truth enabled Joshua and Caleb 
to enter the Promised land while the 10 others died in the wilderness 
 
If the truth makes us free (John 8:32), then lies put us in bondage. Our insecurities that 
we personally face as a leader may be directly linked to the lies that we have believed 
about our identity.  
 
The truth is a requirement for spiritual and emotional health. Romans 12:2/ But in order 
for us to do that each one personally has to acknowledge that we do in fact have 
weaknesses, insecurities that need to be healed, restored and battled for. – (in our 
thinking pattern) 
 
STEPS TO STEPPING INTO THE TRUTH 
 
1. Prayer Of Submission 
 
2. Determine Ungodly Belief 
 

Ask God to show you a situation where an ungodly belief was formed. (see, hear, 
feel, remember…) 

 
For example: Someone who has authority over you =  A parent, teacher, pastor, 
police – did something or said something which caused you not to fully trust them. 
Out of that situation an ungodly belief was formed. 
“I cannot submit myself to authority figures, they don’t have my best interest and 

they cannot be trusted” 
 
3. Prayer Of Forgiveness 
 

Self, others who contributed to this ungodly belief 
 
4. Declare New Godly Belief 
 
 Blessing of Godly Belief - Ask God for His Truth –What does His Word say in 

this matter (see, hear, feel) write it down 
 

• Godly Truth: Lordship of Jesus in our lives just as long that it does not take 
away from that; we are to submit to authority figures, , we are to honour our 
parents and we are to bless our enemies 

 
• Godly Belief: With God’s wisdom and guidance He will lead me to trust honour, 

respect, and submit to Godly authority. 
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5. Prayer Of Sealing 
 
START STEPS 
 
1. Prayer of submission 
 
I choose to cooperate with You fully in the process of changing my Ungodly Beliefs to 
Godly Beliefs so that I can see myself as You see me. I ask You to search my heart 
today.  I thank You that You have created me in Your image and that You desire to set 
me free from all negative ways that I view myself, others, and You, God. I commit my 
way to You, Lord, knowing that You will establish my thoughts. 
 
I declare, through the blood of Jesus, that I have been redeemed, forgiven, and 
sanctified. I belong to Christ, my body is the temple of the Holy Spirit, and I shall have 
victory today as I submit myself to this renewing and transforming process, on the 
authority of, and in the Name of, Jesus Christ. Amen! 
 
2. Ministry Steps - UGBs 
 

a) I confess my sin of believing the lie that _________. 
 

b) I forgive those who contributed to my forming this UGB. (Specifically who?) 
 

c) I ask You, Lord, to forgive me for receiving this UGB, for living my life based on it, 
and for any way I have judged others because of it. I receive Your forgiveness. 

 

d) Because of Your forgiveness, Lord, I choose to forgive myself for believing this 
lie. 

 

e) I renounce and break my agreement with this UGB. I cancel my agreement with 
the kingdom of darkness. I break all agreements I have made with demons. 

 
 (Now formulate GB before next step.) 
 

f) I choose to accept, believe, and receive the GB that _____________________. 
 

3. Conclusion Prayer 
 

Lord, thank You for beginning this practice of transformation of our minds and in our 
lives.. Thank you for the new Godly Beliefs planted into our heart. 
We ask You, Holy Spirit, to give us your grace and help not to fall back into old thought 
patterns, and to be quick to take captive the old ways of thinking and keep our thoughts 
on Your truths. In the Name of Jesus we pray. Amen! 
 

SUMMARY 
 

Remember that hurting people naturally hurt people; intimidated people intimidate. 
Healed people Heal people – that’s where we want to be activing living! 
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Lesson 08B - How To Overcome Insecurity 
 

(How Personal Insecurity Prevents Effective Leadership) 
 
HOW TO HAVE EMOTIONAL SECURITY 
 
The following are a way to help and empower us from sabotaging our self due to 
personal insecurities. 
 
1. Search And Live Out Of Our Unique Purpose 
 
Discover and practice our God-given purpose in life, not someone else’s. 
 
JOHN 17:4 - Jesus said, “I have glorified You on earth, Father. I have finished the work 
and accomplished the purpose you have given me.” 
 
JOHN 20:21 - Jesus said, “As the Father has sent me, so I send you...” 
 
Just as Jesus was sent with a specific mission to accomplish so we are sent to 
accomplish a specific purpose with each of our lives. Our lives are to be united with 
God’s purposes for the world. Where do you fit into God’s plan? 
 

 
 
2. Your Specific Life Mission Ought To... 
 

a) Start with yourself b) Be bigger than yourself 
c) Contain life-changing convictions d) Have eternal values 
e) Center on God’s priorities to reach the world f) Include others 

 
3. Be Broken And True To The Lord   
 

Psalm 51:17 (NLT) - The sacrifice you desire is a broken spirit.  You will not reject a 
broken and repentant heart, O God. 
 

A continual heart motivation of allowing God to heal us from self-sufficiency and self-
promotion and other sin in our lives 
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a) Jacob 
 
GENESIS 32:24-32 - Jacob wrestled God for twenty years, and finally learned the 
basics of God’s grace and blessing: God “gives grace to the humble.”  
Brokenness before God opens the door to His Grace & Blessings in our lives 
Jacob was: 
 
i. ALONE with God – nothing else; no-oneself could help him, had no other source. 
ii. HONEST to God – He stopped lying about who he was; he confessed his sin. 
iii. HUNGRY for God – He determined he wouldn’t leave until God blessed him. 
iv. BROKEN by God – He was broken of his stubborn, self-sufficient lifestyle. 

 
Where we believe we get our source from makes a difference on how we live, 
how we express our leadership skills and how we minister to others. 

 
b) King David 
 
King David also longed to experience the grace and blessing of God in his 
leadership. After his selfish sin with Bathsheba and when he came to his senses we 
can see the structure of his prayer in Psalm 51 
 
i. A plea for cleaning (v.1-3)   ‘Have mercy…wash me…purify me 
ii. A recognition of the barrier he’d created (v.4) recognized sin, evil, your judgement right 

 iii. An acknowledgement of the truth (v.5-9) You desire truth ,your wisdom is in me from birth 

iv. A hunger for God’s presence (v. 10-13) create a clean heart, do not remove yourself 

v. A worshipping posture (v.14-15) joy because of forgiveness, praise God’s mighty name 
vi. A broken and contrite heart (v.16-17) sacrifice of self; heart motivations, attitudes etc 

 
4. Find Identity In Him 
 

Our self-worth is in our identity in Christ, not people or performance. 
(we are not to allow ‘others’ to determine our self-worth – God’s word is the final 
Word) 
 
2 Corinthians 5:16-18 (NLT) - 16 So we have stopped evaluating others from a human point of view. 
At one time we thought of Christ merely from a human point of view. How differently we know him 
now! 17 This means that anyone who belongs to Christ has become a new person. The old life is 
gone; a new life has begun! 18 And all of this is a gift from God, who brought us back to himself 
through Christ. And God has given us this task of reconciling people to him.  

 
Meditate and embrace (accept them)  the  truths of this passage... 

 
a) You are a new person 
b) You have a new position: you are now placed “in Christ” as well as “in the world.” 
c) You have new possessions: you have been given resources inside of you. 
d) You have new potential: you have been given these to fulfill a ministry to others. 

 
What receiving & ‘walking in’ the NEW you looks like – and there is so much more! 
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Righteousness – 2 Corinthians 5:21 
Life – John 10:10, 1 John 3:15 
Wisdom – 1 Corinthians 1:30 
Faith – Romans 12:3, Ephesians 2:8 
Holy Spirit – John 14:17 
Grace – Ephesians 4:7 
Power – Ephesians 1:18-20 
Special Gift(s) – 1 Peter 4:10 

Love, Joy, Peace 
Patience 
Kindness 
Goodness 
Gentleness 
Meekness 
Self-Control 
                          Galatians 5:22-23 

 

 What do we need to do? 
 

a) Renew our perspective: See our self based on our position not our experience. 
b) Release our past: Let go of old images, sins, and baggage that prevent maturity. 
c) Remember our purpose: we are to minister the release of the Kingdom of God in 

our anointed sphere of influence. 
 
FALSE IDENTITY STATEMENTS – I AM…. 
 
1. Basic Lies That Enable The Shame-Fear-Control Stronghold 
 

Shame Fear Control 

I am a mistake. 
I am flawed. 
I am bad. 
I am defective. 
I am shameful/shame. 

What if they find out? 
They will not like me! 
They will reject me! 
I’ll be laughed at! 
I’ll never change! 

I’ll control everything 
so that they won’t find 
out what I’m really like, 
and so I won’t get hurt 
or suffer more pain. 
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2. Shame/ fear-control (SFC) stronghold from the beginning 
 

• Genesis 3:10 describes how SFC became established in Adam and Eve’s lives. 
• Rebellion/Disobedience caused Adam and Eve to lose their God-given identity as 

being favored! 
• Adam believed the lies of the SFC Stronghold and accepted a false identity.  
• Genesis 3:10 - ADAM SAID, “I WAS NAKED.” “I WAS AFRAID.” “SO I HID 

MYSELF.” 
• Adam’s false identity caused him to run from God instead of toward God. 
• When we believe a lie about our true identity, then it’s hard to trust God and want 

to get close to Him. 
 
3. Shame-Fear-Control Stronghold Cycle Example 
 

a) Shame lies to us about who we are. - “I believe that I am damaged.” 
b) Fear sets in and holds us back from seeing who we are. - “I am fearful others will 

see my faults.” 
c) Control promises to protect us from more pain. - “I need to control to protect 

myself from pain. I must pretend to be someone I am not.” 
 

• SFC (Shame-Fear-Control) wraps around our True Identity like a blanket so 
people can’t tell to who we really are. Instead, they associate to our SFC 
‘covering’ because that’s all we allow them to see. 

• The lies we believe about ourselves twist our opinion of ourselves. They cause 
us to take on a False Identity, rather than God’s Truth about who we are. 

• The enemy lies to us and we believe the lie is who we really are (part of our 
DNA). 

• When we believe the enemy’s lies, we’re in agreement with the kingdom of 
darkness, and Satan, the father of lies. 

• God has a better way. He wants us to come into agreement with Him and the 
Kingdom of Light and Truth by getting rid of our False Identity and accepting our 
True Identity! 

 
• If we think of our bodies, our mind, our spirit as our land and we have authority 

over it. God wants us to use that authority with the Truths that He has for us. 
 

• Isaiah 61:6-7New Living Translation (NLT) - 6 You will be called priests of the 
Lord, ministers of our God. You will feed on the treasures of the nations and 
boast in their riches. (you will take back what the enemy has stolen from 
you)/ 7 Instead of shame and dishonor, you will enjoy a double share of honor. 
You will possess a double portion of prosperity in your land, and everlasting joy 
will be yours. 

 
4. False Identity Ministry Steps 
 

a) Prayer of submission 
b) Ask God to show you a lie that you believe about yourself 

• (see, hear, feel, remember) example: not affirmed, shamed, abused, lied to, 
disappointment in God, feelings of being insignificant… 
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• What are the lies you believed:  “I am only as good as what I do” or “I am not 
as blessed, God does not love me as much as this other person”  

• self-worth, one’s value is attached to one’s performance, and the approval of 
others and comparing ourselves with another person’s achievements and not 
the grace that Father has for you. 

c) Renounce agreement with this lie  
d) Ask God for your true identity  
e) Receive His truth 

 
RECEIVER’S SUBMISSION PRAYER 
 

• Lord, I thank You that You have made me in Your image. Today, I confess the 
sin of believing lies that are distorting my True Identity, and causing me to see 
myself as less than who I am in You. 

• I ask You to forgive me. As You show me the enemy’s lies today, I choose to 
forgive all those who have spoken lies to me, and have contributed to the 
ungodly ways I see myself. 

• I reject the lies, I break agreement with the enemy, and I choose to accept the 
truth about who I am. In the precious Name of Jesus Christ I pray. Amen. 

 
UNCOVER FALSE IDENTITY STATEMENT 
 

• ASK GOD to show you a False Identity Statement about yourself. 
 
RENOUNCE AGREEMENT WITH THE FALSE IDENTITY STATEMENT 
 

• I renounce and break agreement with the lie that I am ________________. 
 
RECEIVE HIS TRUTH 
 

• ASK GOD FOR TRUE IDENTITY 
• Say, “God, who do You say I am?” 
• I receive God’s truth that says I am ________________________. 

 
AFFIRMATION PRAYER - pray out loud the affirmation prayer:  
 

• I choose to accept these truths about myself. I affirm I have a God-given Identity. 
I am a new creation, created by God’s design, according to His Word. I am 
complete in Him. I choose to make God the final authority on who I am.  

 
MINISTERS DECLARE TRUE IDENTITY STATEMENTS  
 

• Ask permission to lay hands on the person beside you and declare their True 
Identity Statements over them, alternate declaring the True Identity Statements 
to each other 

 
• Example declaration: “Joe , you are an overcomer !” 
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MINISTER PRAYS CLOSING DECLARATION 
 

• In the Name of Jesus, we proclaim that all lies, word curses, and agreements 
with the enemy that have distorted our True Identity have been renounced and 
their power is broken now by the power of the Cross and the shed blood of 
Jesus. We bind all demons involved with the deception and confusion about our 
True Identity until you are cast out in the Name of Jesus. Amen.” 

 
WHAT TO DO NEXT 
 
1. MEDITATE on the Scriptures that define your identity: in Christ/in Him/with Him. 
 
2. Check yourself each time you COMPARE yourself to someone. Pause and thank 

God for the differences. 
 
3. Focus attention on your STRENGTHS for a season. Identify and polish (develop, 

strengthen) your gifts, skills. 
 
4. Identify the two or three most common LIES you believe about yourself. Write down 

the truth about those areas, then tell yourself the truth. 
 
5. Find someone who is “safe” to be a SUPPORT person. Practice giving and receiving 

the love, encouragement, and truth you both need. 
 
6. Watch for VULNERABLE situations: criticism, rejection, meeting someone important, 

a colleague’s success, failure and unfamiliar territory. 
 
7. Remind yourself of the TRUTH: We are to imitate Christ – Who came and emptied 

Himself in order to serve others, not to be served. Be humble, be an encourager, 
speak life into people. 
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Session 09 - How to Delegate Tasks and Develop People 
 
INTRODUCTION 
 
In this session, i am going to talk about multiplying your impact as a leader.  All of you 
here are pastors, or are learning to be a Pastor. You all have been taught just what 
being a pastor means and the tasks that are part of that calling.  As a pastor, you know 
how hard you have to work to get everything done.  However, even as a one or two-
member pastoral team, you can only do so much. I won’t go into the physical and 
emotional impact of over-working yourself. 
 

In the world, there are thousands of books on how to develop people into leadership 
and all the skills that are needed.  But all of these books of secular knowledge do not 
compare to our instruction manual…the bible.  In the next 80 minutes, we are going to 
look at a shift in perspective from pastor to leader, how to delegate tasks and how to 
multiply your effectiveness by developing people for leadership. 
 

A BIBLICAL PERSPECTIVE 
 

1. The day Moses became a leader 
 

Moses was anointed by god to lead the nation of Israel out of Egypt.  God made him 
responsible for a huge multitude of people.  Moses was doing it all by himself and he 
was starting to have problems.  As time went on, Moses had to respond to more and 
more problems. This story can be found in the book of Exodus 18.  In this story, Moses 
is exhausted by judging all the disputes of the people.  Now, as he and the Hebrew 
nation are camped at the base of the mountain of god, his father-in-law, Jethro, comes 
to him.  Moses tells Jethro what god has done for them, and what he has had to do.  
The next day, Moses sat to judge the people from morning until night. When Jethro saw 
this, he says to Moses in exodus 18: 14 (NKJV): “so when Moses’ father in law Jethro 
saw all that he (Moses) did for the people, he said, what is this thing that you are doing 
for the people?  Why do you alone sit, and all the people stand before you…” 
 

When Jethro saw the enormous task that God had given to Moses in judging the 
people, he advised his son-in-law to select men of high character, such as fear god, 
men of truth, to assist him.  These men would be rulers of tens up to rulers of 
thousands.  We see this in Exodus 18:17-27.  This would ease the burden on Moses 
and enable the work to be handled more quickly.   The sub-leaders would handle all the 
daily problems of the nation and would only come to Moses when there was a problem 
that they could not resolve. 
 

Some think that this counsel was divinely given, that it urged a sensible delegation of 
authority to others. We know that god never assigns task without giving grace for their 
completion.  Up to this time, God had been speaking to Moses as a man speaks to a 
friend.  God had not been using a go between.  Now Moses would be the go-between 
god and the leaders that had been appointed. 
 
So, this would multiply the amount of service being rendered to others.  It would also 
keep Moses from having a heart attack!  Moses had to learn how to teach others to lead  
and share the responsibilities of leadership.  It’s not a good thing when god wants to talk 
to you and you’re too busy and distracted to listen properly! 
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2. The Seven Changes Moses Had To Make 
 
So, Moses had gone from being a ruler of the whole nation of Israel, to a go-between 
the people and god.  So, what changes did Moses have to make in his life at this point? 
His father-in-law gave Moses seven changes that he would have to make in order to 
survive. Moses was being developed by god to do what god had anointed him to do: 
 
a) He had to become a man of prayer. 
 

In exodus 18, verse 19: “now listen to me: i shall give you counsel, and god be with 
you.  You be the people’s representative before god, and you bring the disputes to 
god”  
Moses would be the people’s representative to bring the unresolved disputes to god 
in prayer. 
 

b) He committed himself to communication. 
 

(v. 20) “then teach them the statutes and the laws, and make known to them the way 
in which they are to walk, and the work they are to do:  
 
Moses would communicate or teach the people the statutes and the laws on how 
they were to live their lives before god. 

 
c) He laid out the vision. 
 

Verse 20 also gives this to us: “then teach them the statutes and the laws, and make 
known to them the way in which they are to walk, and the work they are to do”: 

 
Moses had to both know and tell the people god’s vision for their lives. 

 
d) He developed a plan. 
 

Verse 20 again, the last part - “then teach them the statutes and the laws, and make 
known to them the way in which they are to walk, and the work they are to do”:   
 
Moses would have to plan out all the work that would have to be done. 
 

e) He selected and trained the leaders. 
 

Look at verse 21: “furthermore, you shall select out of all the people able men who 
fear god, men of truth, those who hate dishonest gain, and you shall place these 
over them, as leaders of thousands, of hundreds, of fifties and of tens: 
 
Moses would have to trust in god and in the advice of others as to who should be 
picked and then place and announce them as leaders over different sizes of groups. 
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f) He released them to serve, based on their gifts. 
 

Verse 22: “and let them judge the people at all times…every minor dispute they will 
judge” 
 
Moses had to ensure that the people that had been chosen were gifted and anointed 
to do the work that had been entrusted to them. 

 
g) He only did what they could not do 
 

(v. 22) - “...and let it be that every major dispute they will bring to you...” 
 
Moses would only have to deal with the problems brought to him. 

 
h) He developed a chain of command if there was a problem. 
 

Easy problems were dealt with, more difficult problems went up the chain. 
 
3. Results of the changes 
 
What did these seven changes result in for Moses and the nation of Israel?  I made a 
short list: 

 Moses would regain his strength; 

 He would be able to plan better 

 He would be available to deal with urgent issues 

 There would be a definite chain of command that everyone would understand. 

 Sub-leaders would be involved in the work of God, but not getting into trouble. 

 The people would know their sub-leader, which would result in closer 
relationships in the sub-group. 

 
Verse 23 gives the results:  

“if you do this thing and god so commands you, then you will be able to endure, and 
all these people also will go to their place in peace” 
 

Activation 
 
What is one thing that you can delegate to someone else, starting this week? 
 
WHAT WOULD JESUS DO? 
 
How did you do? What an awesome concept that god taught to Moses! 
 
Now that we have seen how Moses’ learned how to develop people, plan and then 
communicate and delegate the tasks to others, let’s look at the new testament and see 
if there is a similar example.  Well, of course there is!  There are many.  Let’s see how 
Jesus, god who came to the earth to be with men, moved his ministry forward.  This is 
not more of what we just discussed.  There is a difference.  The bible tells us about the 
challenges facing Moses and the nation of Israel.   There were physical challenges of 
course.  But it appears to me that most of Moses’ major problems were from dealing 
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with the people.  If I am not mistaken, there were about two million Jews who left Egypt.  
This was Moses trying to deal with all those people.  God was losing his anointed so he 
had to teach him a better way. 
 
Now let’s move forward a couple of thousand years to Jesus and the nation of Israel.   
In the Old Testament, it was Moses the man dealing with the nation of Israel.  In the 
New Testament, it is Jesus (god on earth in the form of a man) and the nation of Israel.   
 
It is Jesus starting his ministry by himself in Israel that has changed greatly, and not for 
the better. Jesus could go and try to talk to every living person about the good news.  
But, like Moses, this would be unproductive.  How was Jesus going to fulfill his father’s 
mission on earth and ensure that it would continue and grow in the future. Jesus used 
the multiplication factor. 
 
MULTIPLY YOURSELF 
 
Jesus used the multiplication factor. Just like Moses was taught, he multiplied himself 
so that, when he went to the cross, his work would continue.  Jesus added twelve 
disciples to his ministry team.  If he had only taught the twelve, only the twelve would 
have been saved.  And it would have been unproductive if he only added believers.  
Eventually everybody dies. The good news of God would only have been passed on as 
tradition or uninspired legend. Eventually, the good news would have been lost in the 
mists of time.  So, what did Jesus do?  He taught and empowered his disciples to not 
only do what he was doing but later on, the ability to develop others and pass on the 
good news. 
 
1. Teaching and empowering the disciples 
 
Again, Jesus multiplied himself.  Jesus developed men whom he chose for specific 
reasons.  These were just ordinary people – nothing special.  But their personalities 
would lend to what he wanted them to do.  They were inspired by what they saw in 
Jesus.  They were amazed by the signs and wonders that he did.  And when Jesus felt 
that they were ready, he sent them out into the world.  Look at Luke 9:1-2: “then, when 
he called his twelve disciples together and gave them power and authority over all 
demons, and to cure diseases.  He sent them to preach the kingdom of god and to heal 
the sick” 
 
Jesus had given them the knowledge and the inspiration - now he gave them the power 
and the authority to pass this on to others.  Power means strength or ability.  Authority 
means the right to use it.  The message that the disciples to the world was confirmed by 
signs and wonders. 
 
We see in this scripture that Jesus shared both responsibility and authority.  He shared 
both his work and his power with his team of disciples.  Jesus aimed to develop the 
disciples as he shared the work.  He did not spend the majority of his time with the 
masses.  He focused on training his disciples.  By not spending equal time with 
everyone, but more time with those who were ready to be trained, Jesus was able to 
multiply his ministry in about three years. 
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2. The truth about developing people 
 
Nearly every lasting movement in history endured because the first group of leaders 
reproduced their leadership and values into a second generation of leaders.  The 
organization or church moved forward because they used the multiplication factor and 
not the addition factor. 
 
So, now let’s skip forward to today.  To you wonderful men and women of god who want 
to succeed for god.  You have been trained and picked to lead or administer in a church 
organization.  You have been anointed.  You have worked hard to get to where you are 
now.  God has given you gifts and you have developed them and maybe even picked 
up other talents.  All of these things add to who you are and what you are able to do.  
But we live in the world.  People make mistakes, people get sick and eventually die.  
Who is going to carry on your work?  The kingdom of god is about growing and not 
disappearing.   
 
3. Developing others while delegating work 
 
What i am talking about here is a change in your perception.  A change from being a 
pastor and shepherd of a congregation to developing others from within your 
congregation to take on some responsibility and to move your church forward.  Moving 
from just surviving to growing.  Moving from being worn out by pastoral care concerns to 
others that could help in that area.  This will probably stretch you quite a bit.   
 
My last job in the Canadian army was being like a father to over 100 young men and 
women.  I was given a job where I could use all of my experience in managing people to 
take care of soldiers of different ages and backgrounds.  Maybe god was preparing me 
for what was to come.  My position was very much like yours but mine was in a secular 
organization and yours is in a spiritual organization.  At this time, I was not a practicing 
Christian.  But i was in a position where I was legally and morally responsible for their 
welfare.  I was responsible not only for how they acted within my military unit, but also 
for their training and identifying the ones who were capable on moving into leadership 
positions.  I dealt with everything from young men with girlfriend problems to soldiers 
who had been killed in combat.  It was not an easy job and neither is yours.  What i am 
teaching you now is from different sources and from personal experience. 
 
So, what are we talking about when we talk about developing people?  We are talking 
about a shift in perspective.  We can work in two ways: 
 

 We can be like Moses in the beginning who was given the job of getting all the 
Israelites out of Egypt.  Now let’s put this story that we looked at in today’s reality 
and perspective.  Someone is given a job to lead people within the context of a 
church.  The person has received not only the authority but the responsibility that 
go with.  They are the person in charge!  And being the person in charge, they 
want everything to go smoothly.  They are reluctant to let people help them.  
Maybe they haven’t found anyone capable.  Maybe they don’t think anyone can 
do it as well as they can!  They are a leader who is only concentrating on 
developing their congregation, their followers.  So, they work and care and 
eventually, they burn out.  They can’t carry on, and there isn’t really anyone else 
that can do what they do.  Now, the person who gave them the position has to 
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find someone to take their place. Maybe there isn’t someone to take their place.  
Now, not only that church has a problem but the new higher level in the church 
network has a problem.  Does this sound familiar to anyone? 

 

 Or, you can be like Jesus in our example.  He looked at his followers, and got to 
know them.  He trained them. He inspired them. We know that certain disciples 
were given other tasks to do within the group. Judas Iscariot carried the 
moneybag.  And then he gave them the power and the authority to go out and 
preach the gospel. 

 
Distinctions between being a leader of followers, and a leader of other leaders. 
 

There are several distinctions between being a leader of followers and a leader of 
other leaders within your congregation or organization: 
 

1. Desire:   the desire of a leader who develops followers is showing that they need to 
be needed.  Leaders who develop other leaders in their congregation are showing a 
need to succeed. People who can take over. 

 
2. Focus:  the focus of a leader who develops followers is on the weaknesses of 

people.  The focus of a leader who develops leaders focuses on the strengths of 
people; 

 
3. Priorities:  the priorities of a leader who develops followers devotes their efforts to 

those with the most needs.  The leader who develops leaders devotes effort to those 
with the most potential. 

 
4. Abilities:  leaders who develop the abilities of their followers are good leaders.  

Leaders who develop the abilities of their leaders are great leaders; 
 
5. Attitude:  if the attitude of the leader is for his followers, then the leader lifts himself 

or herself up by being the only “go-to” person (the person who solves everyone’s 
problems).  If the attitude of the leader is for the leaders within the congregation, 
then they lift up others. 

 
6. Time:  if a leader wants to spend time with the congregation, then he or she just 

spends time with people.  If the leader wants to develop other leaders, then he or 
she invests time in people. 

 

7. Expectations: if the leader wants to develop the followers, then they don’t expect 
much commitment from them.  If the leader wants to develop leaders, then much will 
be expected from them. 

 

8. Leadership 
Leaders who develop followers... Lead everyone the same 
Leaders who develop leaders... Lead everyone differently 

 

9. Impact:  if the leader wants to develop followers, then they will only impact this 
generation.  If the leader lifts up other leaders, then the next generation will be 
impacted. 
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Activation 
 
FROM MINISTER TO LEADER 
 
We’ve been talking about a change in the way we lead our church or organization.  We 
have seen the benefits of lifting up leaders within our church.  We made a comparison 
between developing people and developing leaders.  What is the result? 
 
1. What’s the difference. 
 
So what is the difference between being a minister/ pastor and being a leader.  Being a 
minister does not mean that you can lead.  A pastor is the shepherd of a flock.  He 
takes care of the people in his or her congregation.  If the minister has a leadership 
team, the team members follow what they are told to do by the minister or pastor.  The 
minister or pastor is in control.  A leader is also in control of his leadership team and 
church but there is a difference.  A leader will train others to take care of the daily 
business and needs of his flock.  They will follow the plan that the pastor has developed 
and be responsible for a portion of that plan.  This leaves the leader free to plan and do 
other critical tasks that move their church forward. 
 
2. Picking a leader. 
 
So, how do we pick another person to help us in moving our church forward?  We saw 
how Moses was taught to pick others.  I think that it is important that we use Scripturally 
sound methods for picking others to be developed and trained as leaders.  Let’s look at 
one more biblical example of how the apostles picked leaders to avoid getting caught up 
in the daily problems of the church.  Remember, we are looking for people that can help 
in the running of the church and not disciples that will go out to preach the gospel like 
Jesus taught his disciples.   They may do that as one of their functions, but the idea is 
that they are to assist in moving things forward.  Let’s look at acts 6:2-4 (NKJV): 
“Then the twelve summoned the multitude of the disciples and said, it is not desirable 
that we should leave the word of god and serve tables. Therefore brethren, seek out 
from among you seven men of good reputation, full of the Holy Spirit and wisdom.  
Whom we may appoint over this business; but we will give ourselves continually to 
prayer and to the ministry of the word”  
 
The apostles didn’t want to get caught up in distributing food to the widows.  This was a 
day to day function that could be done by others.   
 
Good leadership responds effectively to the need for more leaders and workers.  There 
was no vote taken, but the apostles had specific qualifications in mind for those who 
would lead the work of the church: 
 
a) Seek out from among you – pick out people known from their sphere of influence. 
b) They were to be brothers - fellow believers 
c) They chose seven men who would serve on a team.  Of course, you would only pick 

as many as you needed; 
d) They were to be of good reputation, meaning that they were trusted by the people. 

This is very important.  You might have someone who you think that you can train.  
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But, if they don’t have a good reputation or are not really liked by the people, you 
may end up with more problems than you had before; 

e) Pick someone who you know is full of the Holy Spirit and will be empowered for the 
task; 

f) Someone who is full of wisdom.  Normally, you have people in the church who are 
known for their wisdom.  You want competent and intelligent people on your team; 

g) An finally, people that can be appointed to get something done.  People who have 
proven themselves to be responsible. 

 
3. How do we develop others while we delegate the ministry? 
 
Once we pick our leaders, now what?  What are the things we must know before we 
start? 
 
a) Know yourself.  What are the strengths that you are going to pass on to others?  

What are the weaknesses that you are going to have to be careful to not pass on to 
others; 

b) Know the person you wish to develop.  Do the same thing you did for yourself – 
learn their strengths and their weaknesses; 

c) Task Delegation -  we have been talking about task delegation within the framework 
of developing others.  But i want to make a few points here.  When you are looking 
at who you can pick to do the job, or who you want to take over from you in case of 
an emergency, you have to be careful.  Do not give a task to someone based on 
friendship or family, unless you know that they can do the job.  Make sure you 
delegate tasks according to your plan, not according to what someone else wants.  
Do not be sidetracked. 

d) Clearly define the assignment - clearly define what it is you want them to do.  Now 
we get into the part of passing a task on.  Do not leave anything open to question – 
make sure that they understand what you want them to do.  Write it down on paper if 
you can and give one copy to the person and keep the other copy for yourself.  This 
way, you can go back to check what you told them to do.  This is also a great way to 
correct the person if there is a problem; 

e) Share the reason for the assignment.  You are not a dictator – you are a loving 
pastor who wants the person to feel part of the leadership of the church.  It also 
gives the person the big picture of why this is being done. It makes people feel loved 
and trusted; 

f) Discuss their growth progress as you go along.  Tell them how they are doing and 
how they are going to grow; 

g) Spend relational time with them.  I’m not talking about when they are working.  Take 
the time to speak with them about problems and issues in their lives.  People change 
– find out how they have changed since you started working with them.  Maybe there 
is something that you can do to help out.  Listening to others is a wonderful gift to 
develop; 

h) Get them involved when you minister to others.  Teach them what it takes to be a 
minister.  What you duties are and the other issues that you have to deal with; 

i) Give them the resources and the authority that they need.  Just like Jesus did, give 
them what they need to tdo the task that you have given them and make sure that 
everyone knows that they are responsible to do it.  Announce it during your sunday 
service if necessary. Give them the tools to do the job; 
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j) Encourage them to journal during the process.  This helps them to see how they are 
growing and will help them later one when they run into a similar problem.  They can 
go back in their journal. 

k) Hold them accountable for their ministry.  People are people.  Sometimes they will 
think that they know how to do the tasking or ministry better than you.  They have to 
understand that they are accountable to you for what they are doing.  If you notice 
the person getting off track, bring them back on track gently.  But get them back on 
track quickly.  Never pass a fault; 

l) Give them the freedom to fail.  Be gentle but firm.  They cannot deviate from the task 
or directions that you have given to them.  If they can get away with it once, they will 
probably try again.  But let them know that you are not going to yell and scream at 
them if they screw up; and 

m) Debrief and affirm regularly.  People need to know how they are doing.  They need 
to know if you are happy with what they are doing.  Talk to them regularly, especially 
after they have had a problem.  Correct them and encourage them.  Pick them up 
from the fall and brush the dust off of them. 

 
4. The Development Process 
 
The last thing that i would like to talk about in the development process is how to teach 
someone to do a single task.  You probably do something similar when you show 
someone how to do something. 
 
a) You do the task while the other person watches; 
b) We do the task together; 
c) You do the task while I watch; 
d) We evaluate what is going on.  Does the person understand?  Ask questions.  Tell 

them what to do if it doesn’t work. 
e) We watch them do the task. 
 
Activation 
 
Do you find it difficult to delegate tasks to others?  Why? How do you plan to solve this 
problem? 
 
5. Problems with developing people and task delegation: 
 
As you can probably guess, a great plan and life causes problems with any great plan. 
Developing people and delegating tasks are no different.  Here are some of the 
problems: 
 
a) They realize that equipping other people to lead is hard work; 
b) They are insecure or have a poor self-image; 
c) They feel that they are the only one that is qualified to do the job; 
d) They have trust issues with other people; 
e) They have bad habits and an unbiblical perspective; 
f) They have a low belief in people; 
g) They don’t know how to train others (and don’t want to) 
h) It is easier to lead followers than leaders. 
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REVIEW 
 
We looked at the problems that Moses faced and how god taught him to develop others 
for maximum efficiency.  We saw how Jesus, god on earth, developed his disciples.  We 
learned that about the multiplication factor where we multiply ourselves in others to get 
more things done and more our churches forward. We learned about changing our 
perspective and moving from being a minister to being a leader.  We looked at the 
process of how we pick others to complete tasks for us and to be able to do our jobs as 
ministers in case of emergency.  And lastly we looked at why ministers do not want to 
train up followers. 
 
CONCLUSION 
 
When I was developing people, I didn’t have the bible as a guide.  If you look at the 
bible references and examples that I gave you, if you trust god and let the Holy Spirit 
lead you, you will be successful.  Take the bible verses and adapt them to your own 
lives and ministry.  Do your best to pick and train others that can move you ministry 
forward. 
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Lesson 01 - The Ministry Gifts 
 

 In this first session, I want to give an overview of the five-fold ministry, and then, 
in later sessions, we’ll look at each one in detail. 

 
JESUS GAVE GIFTS TO MEN 
 

 Ephesians 4:8,11, NIV - (8) This is why it says: "When he ascended on high, he 
led captives in his train and gave gifts to men." … (11) It was he who gave some 
to be apostles, some to be prophets, some to be evangelists, and some to be 
pastors and teachers. 

 
1. The Five Gifts 
 

 When Jesus left this earth, He gave gifts to men 

 He gave special grace, so that some could be Apostles, Prophets, Evangelists, 
Pastors and Teachers 

 
2. Designations 
 

 These five gifts are called: 
a) Ministry Gifts 

 These gifts are needed so that we can minister to the body of Christ 
b) Five-Fold Gifts 

 There are five of them that must all work together for the health of the 
church 

c) Ascension Gifts 

 They were given when Jesus ascended back to heaven 
d) Gifts of the Son 

 These gifts were given by Jesus 
 
3. Resurgence Of Gifts 
 

 The gifts of Evangelists, Pastors and Teachers were given to the world-wide 
church. 

 However, for centuries the gifts of Apostle and Prophet were rejected or ignored, 
until about 40 years ago. 

 
JESUS PROMISED TO BUILD HIS CHURCH 
 
1. Jesus Said That He Would Build His Church 
 

 Matthew 16:18, NIV – (18) And I tell you that you are Peter, and on this rock I will 
build my church, and the gates of Hades will not overcome it. 

 

 Jesus said that He would build His church, and that His church would be a 
victorious church. But He is only able to build it when the 5-fold ministry is 
properly functioning and working together. 

 



~ 76 ~ 
 

2. We Are His Church 
 

 John 14:12, NIV – (12) I tell you the truth, anyone who has faith in me will do 
what I have been doing. He will do even greater things than these, because I am 
going to the Father. 

 

 Jesus said that every believer will be able to do the same works that Jesus did 
when He walked on this earth. And that we would do even greater works. When 
we do those works, we allow Jesus to build us into His church. 

 
3. Jesus Trained And Sent Out Twelve Men 
 

 Matthew 10:1, NIV – (1) He called his twelve disciples to him and gave them 
authority to drive out evil spirits and to heal every disease and sickness. 

 

 When Jesus was here on this earth, He trained twelve men, gave them power, 
and sent them out to do His works. 

 

 Matthew 10:7-8, NIV – (7) As you go, preach this message: 'The kingdom of 
heaven is near.' (8) Heal the sick, raise the dead, cleanse those who have 
leprosy, drive out demons. Freely you have received, freely give. 

 
4. Jesus Wants To Send Out Many Others 
 

 Many people believe that Jesus’ works are only to be performed by a limited 
number of people that we call ministers. Jesus had a much greater plan, and that 
involves using the Five-fold ministry. 

 
THE PURPOSE OF THE FIVE-FOLD MINISTRY 
 
1. Why Did Jesus Give The Five-Fold Ministry 
 

 Why did Jesus give the five-fold ministry? Apostles, Prophets, Evangelists, 
Pastors and Teachers? 

 

 Ephesians 4:12-13 – (a) to prepare God's people for works of service, (b) so that 
the body of Christ may be built up (c) until we all reach unity in the faith (d) and in 
the knowledge of the Son of God (e) and become mature, (f) attaining to the 
whole measure of the fullness of Christ. 

 

2. The Purpose Of Each Gift 
 

 The purpose of each minister within the five-fold ministry is the same 
 

a) To prepare God's people for works of service 
b) To build up the body of Christ, the church 
c) To bring the church (the body of Christ) into unity in the faith 
d) To bring the church to a full knowledge of the Son of God 
e) To bring believers to a place of maturity 
f) To bring believers to the fullness of Christ 
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 So the primary function of the five-fold ministry is not to do all the work of the 
ministry, but to prepare God's people to do the ministry. 

 
3. The Church As God’s Army 
 

 So every believer is like a soldier in God’s army, and the five-fold ministry are like 
the sergeants, who train the believers to be soldiers in God’s army. 

 
4. The Goal Is Maturity 
 

 Ephesians 4:14-16, NIV – (14) Then we will no longer be infants, tossed back 
and forth by the waves, and blown here and there by every wind of teaching and 
by the cunning and craftiness of men in their deceitful scheming. (15) Instead, 
speaking the truth in love, we will in all things grow up into him who is the Head, 
that is, Christ. (16) From him the whole body, joined and held together by every 
supporting ligament, grows and builds itself up in love, as each part does its 
work. 

 

 The five-fold ministries teach believers how to become mature believers. 

 We become strong, steadfast, operating in love, and supporting one another just 
like the ligaments support the human body. 

 
CHARACTERISTICS OF THE FIVE-FOLD MINISTRY 
 
1. They Are Functions, Not Titles 
 

 1 Corinthians 1:1, NIV – (1) Paul, called to be an apostle of Christ Jesus by the 
will of God 

 

 Apostle, prophet, evangelist, pastor and teacher are not: Titles, ranks, positions 
in the church. They are: Functions, roles, responsibilities. 

 

 In Paul’s Epistles, he called Himself, “Paul, an apostle”. He was Paul, who 
functioned in the ministry gifting of Apostle in body of Christ.  

 He did not say he was “The Apostle Paul”, which would mean that he had the title 
of an apostle. He was Paul, an apostle – apostle was his function, not title. 

 
2. They Are Appointed By God, Not Chosen By Man 
 

 1 Corinthians 12:28, NIV – (28) And in the church God has appointed first of all 
apostles, second prophets, third teachers … 

 

 God appoints the Five-fold, not man. We are not to go from town to town 
deciding which people should be five-fold ministers. 

 We should recognize which people have been appointed by God and are 
functioning as five-fold ministers, and just allow them to function. 
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3. They Are For Serving People 
 

 Romans 12:3-8, NIV – (3) For by the grace given me I say to every one of you: 
Do not think of yourself more highly than you ought, but rather think of yourself 
with sober judgment, in accordance with the measure of faith God has given you. 
(4) Just as each of us has one body with many members, and these members do 
not all have the same function, (5) so in Christ we who are many form one body, 
and each member belongs to all the others. (6) We have different gifts, according 
to the grace given us. If a man's gift is prophesying, let him use it in proportion to 
his faith. (7) If it is serving, let him serve; if it is teaching, let him teach; (8) if it is 
encouraging, let him encourage; if it is contributing to the needs of others, let him 
give generously; if it is leadership, let him govern diligently; if it is showing mercy, 
let him do it cheerfully. 

 

 Gifts are given to us to serve the body of Christ, never for position or pride. 

 Jesus is always our example (eg. foot washing): 
 

 John 13:3-9,12-17, NIV – (3) Jesus knew that the Father had put all things under 
his power, and that he had come from God and was returning to God; (4) so he 
got up from the meal, took off his outer clothing, and wrapped a towel around his 
waist. (5) After that, he poured water into a basin and began to wash his 
disciples' feet, drying them with the towel that was wrapped around him. (6) He 
came to Simon Peter, who said to him, "Lord, are you going to wash my feet?" 
(7) Jesus replied, "You do not realize now what I am doing, but later you will 
understand." (8) "No," said Peter, "you shall never wash my feet." Jesus 
answered, "Unless I wash you, you have no part with me." (9) "Then, Lord," 
Simon Peter replied, "not just my feet but my hands and my head as well!" … 
(12) When he had finished washing their feet, he put on his clothes and returned 
to his place. "Do you understand what I have done for you?" he asked them. (13) 
"You call me 'Teacher' and 'Lord,' and rightly so, for that is what I am. (14) Now 
that I, your Lord and Teacher, have washed your feet, you also should wash one 
another's feet. (15) I have set you an example that you should do as I have done 
for you. (16) I tell you the truth, no servant is greater than his master, nor is a 
messenger greater than the one who sent him. (17) Now that you know these 
things, you will be blessed if you do them. 

 
JESUS FULFILLED EACH MINISTRY GIFT 
 

 When Jesus was on earth, He fulfilled every function of the ministry. 

 When He returned to the Father, He gave these gifts to His people, to finish the 
work He started. 

 
1. Apostle 
 

 Hebrews 3:1, NIV – (1) Therefore, holy brothers, who share in the heavenly 
calling, fix your thoughts on Jesus, the apostle and high priest whom we confess. 

 

 Jesus was the “Apostle”, the “sent One”. 

 He is the Apostle and High Priest of our faith. 
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2. Prophet 
 

 John 4:19, NIV – (19) "Sir," the woman [at the well] said, "I can see that you are a 
prophet. 

 

 Luke 4:24, NIV – (24) "I tell you the truth," [Jesus] continued, "no prophet is 
accepted in his hometown. 

 

 Jesus was a Prophet. 
 
3. Shepherd / Pastor 
 

 John 10:14, NIV – (14) "I am the Good Shepherd; I know my sheep and my 
sheep know me. 

 

 1 Peter 5:4, NIV – (4) And when the Chief Shepherd appears, you will receive the 
crown of glory that will never fade away. 

 

 1 Peter 2:25, NIV – (25) For you were like sheep going astray, but now you have 
returned to the Shepherd and Overseer of your souls. 

 

 Jesus is the good Shepherd and our Chief Shepherd. 

 The word “Shepherd” in the Greek is also the word that is translated as “Pastor”. 
 
4. Evangelist 
 

 Luke 4:18, NIV – (18) "The Spirit of the Lord is on me, because he has anointed 
me to preach good news to the poor. He has sent me to proclaim freedom for the 
prisoners and recovery of sight for the blind, to release the oppressed, … 

 

 Matthew 4:23, NIV – (23) Jesus went throughout Galilee, teaching in their 
synagogues, preaching the good news of the kingdom, and healing every 
disease and sickness among the people. 

 

 Jesus was a Preacher of Good News of the Kingdom, He was an Evangelist. 
 
5. Teacher 
 

 Matthew 9:35, NIV – (35) Jesus went through all the towns and villages, teaching 
in their synagogues, preaching the good news of the kingdom and healing every 
disease and sickness. 

 

 Matthew 19:16, NIV – (16) Now a man came up to Jesus and asked, "Teacher, 
what good thing must I do to get eternal life?" 

 

 Jesus was the greatest Teacher. 
 
 
 



~ 80 ~ 
 

MINISTRY GIFTS ARE NEEDED TODAY 
 
1. Jesus Gave The Gifts 
 

 Ephesians 4:8, NIV – (8) his is why it says: "When he ascended on high, he led 
captives in his train and gave gifts to men." 

 

 Jesus gave the ministry gifts to believers when He ascended on high. 

 They were not given by man, so man can’t give them away. 
 
2. The Church Still Needs The Gifts 
 

 Ephesians 4:13, NIV – (13) until we all reach unity in the faith and in the 
knowledge of the Son of God and become mature, attaining to the whole 
measure of the fullness of Christ. 

 

 The Bible says that these gifts are necessary UNTIL we, together, become 
mature, and reach the level of maturity that Jesus Himself was. 

 Any honest person will admit we have not reached this level of maturity, so the 
gifts are still needed. 

 
3. The Bride Requires The Gifts To Be Ready 
 

 Revelation 19:7, NIV – (7) … For the wedding of the Lamb has come, and his 
bride has made herself ready. 

 

 How do we make ourselves ready? We allow the five-fold ministry to make us 
mature. 

 Why is the church still so immature? Because we have not be allowing the five-
fold ministry to fully function. 

 
FIVE FOLD IMAGES 
 
1. The Aaronic Priesthood 
 

 During the Old Testament Aaronic priesthood, there was a division of ministry 
between Aaron and his four sons giving a fivefold ministry during that period of 
time. 

 
2. Five Senses 
 

 As the human body has five senses for its protection and care, God has provided 
five ministry gifts for the protection and care of the body of Christ. 
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MINISTRY GIFTS DEFINED 
 
1. Apostle 
 

 The Greek word, “apostolos,” translated “apostle” means “one sent forth, a sent 
one”. 

 

2. Prophet 
 

 The Greek word, “propheteuo,” translated “prophet” means “to foretell events, 
divine, to speak under inspiration”. 

 
3. Evangelist 
 

 The Greek word, “euangelistes,” translated “evangelist” means “a messenger of 
good news”. 

 
4. Pastor 
 

 The Greek word, “poimen,” translated “pastor” means “a shepherd, one who 
tends herds or flocks, guides as well as feeds the flock, overseer”. 

 
5. Teacher 
 

 The Greek word, “didaskalo,” translated “teacher” means “an instructor”. 
 
HOW TO RECOGNIZE A FIVEFOLD MINISTRY GIFT 
 

 1 Corinthians 12:28a, NIV – (28) And in the church God has appointed first of all 
apostles, second prophets, third teachers … 

 

 We should not try to appoint ourselves or others to the fivefold ministry. Only God 
appoints them. 

 But often, God appoints as He speaks and ministers through His apostles and 
prophets. 

 
1. Inner Witness 
 

 Romans 8:16, NIV – (16) The Spirit himself testifies with our spirit that we are 
God's children. 

 

 The Holy Spirit will give us an inner witness, that we, or others, have a five-fold 
calling 

 
2. An Anointing 
 

 Romans 8:14, NIV – (14) … those who are led by the Spirit of God are sons of 
God. 
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 If we are led by the Holy Spirit – that is evidence that we are God’s children. 

 If we are led by the Holy Spirit to function in the Five-Fold ministry – that is 
evidence that we have a five-fold calling. 

 The anointing that God puts on our life is evidence of a divine call in that 
anointing. 

 
3. God Will Make The Way 
 

 Proverbs 18:16, AMP – (16) A man's gift makes room for him and brings him 
before great men. 

 

 If you are chosen by God for a five-fold ministry, God will confirm it to you and 
others. 

 He will also open doors for you to minister in that gifting. 

 You don’t have to push open your own doors, or prove to other people that you 
have a specific gifting. 

 
FIVEFOLD MINISTRY FUNCTIONS TOGETHER 
 

 The fivefold ministry is often compared to the human hand. 
 

1. The apostle - is the thumb working with all other fingers. 
2. The prophet - is the pointer-finger saying “thus says the Lord” and works closest 

with the apostle 
3. The evangelist – is the center finger because it has the longest reach 
4. The pastor – is the wedding-ring finger because it symbolizes the special love 

relationship between himself and the people. 
5. The teacher – is the little finger because it gets into people’s ears, and works 

closely with the pastor. 
 

 Just as all fingers are needed for a complete, well-working hand, all ministries 
are needed for the complete building up of the saints. 
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Lesson 02 - Elders and the Fivefold Ministry 
 
INTRODUCTION 
 

 Philippians 1:1, NIV – (1) Paul and Timothy, servants of Christ Jesus, To all the 
saints in Christ Jesus at Philippi, together with the overseers and deacons: 

 

 There are two leadership positions that were established by God in the local 
church. 

 
1. Elders / Overseers / Bishops 
 

 1 Timothy 3:1, NIV – (1) Here is a trustworthy saying: If anyone sets his heart on 
being an overseer, he desires a noble task. 

 

 The position of an overseer is also known as an elder or bishop. Their function is 
to lead the local church. 

 

 Acts 14:23, NIV – (23) Paul and Barnabas appointed elders for them in each 
church and, with prayer and fasting, committed them to the Lord, in whom they 
had put their trust. 

 

 They were chosen by God and appointed by the apostles. 
 
2. Deacons 
 

 1 Timothy 3:10, NIV – (10) They must first be tested; and then if there is nothing 
against them, let them serve as deacons. 

 

 The position of a deacon is for serving. 
 

 Acts 6:2-4,6, NIV – (2) So the Twelve gathered all the disciples together and 
said, "It would not be right for us to neglect the ministry of the word of God in 
order to wait on tables. (3) Brothers, choose seven men from among you who are 
known to be full of the Spirit and wisdom. We will turn this responsibility over to 
them (4) and will give our attention to prayer and the ministry of the word." … (6) 
They presented these men to the apostles, who prayed and laid their hands on 
them. 

 

 They were chosen by the believers and confirmed by the apostles. 
 
DEFINITIONS 
 
1. Elder 
 

a) Presbuteros 
 

 “Presbuteros” means elder, older person or a senior. 
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i. An older man or woman who is advanced in years, a senior. 
 

 Titus 2:2-3, NIV – (2) Teach the older men to be temperate … (3) 
Likewise, teach the older women to be reverent … 

 
ii. One who is the oldest 

 

 Luke 15:25, NIV – (25) "Meanwhile, the older son was in the field. 
 

iii. The Old Testament saints 
 

 Hebrews 11:2, NIV – (2) This is what the ancients were commended for. 
 

iv. The official leaders of the Sanhedrin at the temple in Jerusalem or the leaders 
of the local synagogues. 

 

 Acts 6:12, NIV – (12) So they stirred up the people and the elders and the 
teachers of the law. … 

 

 Mark 5:22, NIV – (22) Then one of the synagogue rulers, named Jairus, 
came there. 

 
v. The appointed leaders of the local churches 
 

 Acts 14:23, NIV – (23) Paul and Barnabas appointed elders for them in 
each church ... 

 

 1 Timothy 5:17, NIV – (17) The elders who direct the affairs of the church 
well are worthy of double honor, especially those whose work is preaching 
and teaching. 

 

 Titus 1:5, NIV – (5) The reason I left you in Crete was that you might 
straighten out what was left unfinished and appoint elders in every town, 
as I directed you. 

 

 James 5:14, NIV – (14) Is any one of you sick? He should call the elders 
of the church ... 

 
b) Presbuterion 

 

 “Presbuterion” means an assembly of elders gathered together in session. 
 

 1 Timothy 4:14, NIV – (14) Do not neglect your gift, which was given you 
through a prophetic message when the body of elders laid their hands on you. 

 
c) Sumpresbuteros 

 

 “Sumpresbuteros” means a co-elder or a fellow elder. 
 

 1 Peter 5:1, NIV – (1) To the elders among you, I appeal as a fellow elder, a 
witness of Christ's sufferings ... 
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2. Overseer (NIV) / Bishop (NKJV) 
 

a) Episkopos (5X) 
 

 “Episkopos” means an overseer, a superintendent or a guardian. 
 

 Acts 20:28, NIV – (28) Keep watch over yourselves and all the flock of which 
the Holy Spirit has made you overseers. … 

 

 Philippians 1:1, NIV – (1) Paul and Timothy, servants of Christ Jesus, To all 
the saints in Christ Jesus at Philippi, together with the overseers and 
deacons. 

 

 1 Timothy 3:2, NIV – (2) Now the overseer must be above reproach … 
 

 Titus 1:7, NIV – (7) Since an overseer is entrusted with God's work, he must 
be blameless … 

 

 1 Peter 2:25, NIV – (25) For you were like sheep going astray, but now you 
have returned to the Shepherd and Overseer of your souls. 

 
b) Episkope 

 

 “Episkope” is the noun form of “episkopos.” It refers to the position of an 
elder, an overseer, or a bishop. 

 

 Acts 1:20, NIV – (20 "For," said Peter, "it is written in the book of Psalms, 
"'May his place be deserted; let there be no one to dwell in it,' and, "'May 
another take his place of leadership.' 

 

 1 Timothy 3:1, NIV – (1) Here is a trustworthy saying: If anyone sets his heart 
on being an overseer, he desires a noble task. 

 
c) Episkopeo 

 

 “Episkopeo” is the verb form of “episkope” and means to oversee. 
 

 1 Peter 5:2, NIV – (2) Be shepherds of God's flock that is under your care, 
serving as overseers … 

 
ELDER, OVERSEER AND BISHOP COMPARED 
 

 There is a close connection between the words translated as elder, overseer, or 
bishop. 

 

 “Elder” was most often used when writing to the Hebrew believers as they related 
this position to the elders or leaders of the synagogues. 
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 “Overseers or “Bishop” was most often used when speaking to Greek believers 
as that was the word for leadership to which they would most readily relate. 

 

 There is no scriptural distinction between these three words. They refer to the 
same position in the church. Some Greek authorities say that “elder” refers to the 
person and “overseer or bishop” refers to the position. 

 

 There was no ecclesiastical hierarchy in God's pattern for the local church. Each 
local church was to have their own elders as the government of that church. 
Each church was separate and autonomous from each other as far as 
organization was concerned. 

 
EXAMPLE OF PAUL 
 

 Paul sent to Ephesus for the elders of the church, but when they came, he called 
them overseers. 

 

 Acts 20:17,28, NIV – (17) From Miletus, Paul sent to Ephesus for the elders of 
the church. … (28) Keep watch over yourselves and all the flock of which the 
Holy Spirit has made you overseers. Be shepherds of the church of God, which 
he bought with his own blood. 

 

 All of the elders or overseers were to be shepherds even though only some of 
them would function in the particular ministry gifting of a “shepherd” or a “pastor.” 

 
EXAMPLE OF PETER 
 

 Peter wrote to those whom he called elders and told them to be shepherds over 
God's flock and to serve as overseers over them. 

 

 1 Peter 5:1-2, NIV – (1) To the elders among you, I appeal as a fellow elder, a 
witness of Christ's sufferings and one who also will share in the glory to be 
revealed: (2) Be shepherds of God's flock that is under your care, serving as 
overseers — not because you must, but because you are willing, as God wants 
you to be; not greedy for money, but eager to serve. 

 
ELDERS IN THE LOCAL CHURCH 
 
1. Elders Were Appointed by Apostles 
 

 Acts 14:23, NIV – (23) Paul and Barnabas appointed elders for them in each 
church and, with prayer and fasting, committed them to the Lord, in whom they 
had put their trust. 

 

 Titus 1:4-5, NIV – (4) To Titus, my true son in our common faith: … (5) The 
reason I left you in Crete was that you might straighten out what was left 
unfinished and appoint elders in every town, as I directed you. 

 

 The apostles appointed and ordained elders in every new church in every city. 
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2. Elders Helped Apostles Make Decisions 
 

 Acts 15:2, NIV – (2) … Paul and Barnabas were appointed, along with some 
other believers, to go up to Jerusalem to see the apostles and elders about this 
question. 

 

 Acts 15:4, NIV – (4) When they came to Jerusalem, they were welcomed by the 
church and the apostles and elders, to whom they reported everything God had 
done through them. 

 

 Acts 15:6, NIV – (6) The apostles and elders met to consider this question. 
 

 The apostles gathered together with the elders for counsel. Obviously, the elders 
were involved in an important part in the decisions of leadership, policy and 
doctrine in the local church. 

 

 Acts 15:22, NIV – (22) Then the apostles and elders, with the whole church, 
decided to choose some of their own men and send them to Antioch with Paul 
and Barnabas. 

 

 Acts 16:4, NIV – (4) As they traveled from town to town, they delivered the 
decisions reached by the apostles and elders in Jerusalem for the people to 
obey. 

 
3. Elders Directed Church Affairs 
 

 Acts 11:29-30, NIV – (29) The disciples, each according to his ability, decided to 
provide help for the brothers living in Judea. (30) This they did, sending their gift 
to the elders by Barnabas and Saul. 

 

 The elders directed the affairs of the local church. 
 

 1 Timothy 5:17, NIV – (17) The elders who direct the affairs of the church well 
are worthy of double honor, especially those whose work is preaching and 
teaching. 

 

 While one of the qualifications of the elders is that they are “able to teach,” not all 
functioned in a preaching or teaching ministry. 

 
4. The Ministry of Elders 
 

 1 Peter 5:1-3, NIV – (1) To the elders among you, I appeal as a fellow elder, a 
witness of Christ's sufferings and one who also will share in the glory to be 
revealed: (2) Be shepherds of God's flock that is under your care, serving as 
overseers — not because you must, but because you are willing, as God wants 
you to be; not greedy for money, but eager to serve; (3) not lording it over those 
entrusted to you, but being examples to the flock. 

 

 Elders are to function in each local assembly to shepherd and feed the flock to 
whom they were given oversight. 
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5. All Fivefold Ministers Are NOT Elders 
 

a) Peter – Ongoing Elder 
 

 1 Peter 5:1, NIV – (1) To the elders among you, I appeal as a fellow elder … 
 

 Peter was an Apostle, who declared himself to be an elder. 

 He was most likely an elder in the church of Jerusalem, since that remained 
his home church. 

 
b) Saul – Former Elder 

 

 Acts 13:1, NIV – (1) In the church at Antioch there were prophets and 
teachers: Barnabas, Simeon called Niger, Lucius of Cyrene, Manaen (who 
had been brought up with Herod the tetrarch) and Saul. 
 

 Saul had been an elder while in the church at Antioch, but there is no 
reference to being an elder once he went on his missionary journeys. 

 
c) Stephen – Never An Elder 

 

 Acts 6:5, NIV – (5) … They chose Stephen, a man full of faith and of the Holy 
Spirit; also Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas from 
Antioch, a convert to Judaism. 

 

 We later discover that Stephen was a five-fold evangelist, but he was 
recognized as a deacon in the church, and never an elder. 

 
6. All Elders Are NOT Fivefold Ministries 
 

a) Not A Qualification 
 

 In 1 Timothy 3:1-7 we have the qualification for elders. Nowhere in this 
passage does it require an elder to be a five-fold minister. 

 

b) Elders Lead 
 

 1 Timothy 3:5, NIV – (5) (If anyone does not know how to manage his own 
family, how can he take care of God's church?) 

 

 1 Timothy 5:17, NIV – (17) The elders who direct the affairs of the church well 
are worthy of double honor, especially those whose work is preaching and 
teaching. 

 

 Elders are charged to “direct the affairs” or “rule” well. Therefore one of the 
primary requirements for elders, is the ability to lead. 
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THE FIVEFOLD FUNCTIONING TOGETHER IN THE CHURCH 
 
1. Apostles and Prophets 
 

 Lay the foundations in the church, and recognize, appoint and release elders in 
the local church. 

 
2. Elders 
 

 Recognize, appoint and release those whom God chose to function as pastors 
and teachers and evangelists. 

 
3. Pastors And Teachers 
 

 Build up the believers in the Word and disciple them. 
 
4. Evangelists 
 

 Train and mobilize the believers in the local church to reach out to the lost with 
miracle evangelism. 

 

 The church can only mature and be equipped for the works of service if each of the 
fivefold ministry giftings is functioning. 

 
NEW TESTAMENT CHURCH GOVERNMENT 
 
1. Consisted Of Apostles And Elders 
 

 Church government was never intended to be an organization, association or 
denomination of people. Church government was intended to be a relationship in 
the Spirit between people who were called to be apostles, and the elders or 
overseers of a local church. 

 
2. Elders Function Within The Church Unless Sent Out 
 

 Elders, overseers, superintendents, or bishops were to operate within the local 
church. They only operated outside of a particular local church when they were 
fulfilling the function of their fivefold ministry gifting. And only as they were sent 
out by their local church for that particular function. 

 
3. The Local Church Is To Be A Sending Body 
 

 The local church is not to be a “mother church” that governs and controls other 
churches. The local church is meant to be a sending body of believers. They are 
to send out those who were to fulfill their ministry functions as the fivefold 
ministry. 
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4. Relationship Between Apostles And Churches 
 

 As the apostles and prophets laid foundations, established churches and 
appointed elders in every church, they established deep spiritual relationships 
with the churches. 

 These relationships in the Spirit were the only connection between them and 
churches. There were also relationships between fivefold ministry people. 

 
LEADING ELDERS IN LOCAL CHURCHES 
 
1. God Always Cause One To Be The Leading Elder 
 

 The elders that were appointed by the apostles were apparently those who were 
called to function in one of the fivefold ministry giftings in that particular local 
church. The eldership in each local church was never limited to one individual. 

 However, within an eldership, God has always raised up one individual for 
spiritual leadership of His people. One of the elders was always singled out as 
the leading elder. 

 

 The one who is the leading elder would often have the ministry gifting of a pastor 
or shepherd. This man was called by God, confirmed by the apostles and 
prophets, and recognized by the other elders and believers in the local church. 

 There was a leading elder that was recognized by his calling, gifting, anointing, 
vision and ability to lead. 

 
2. Called The “Angel” 
 

 Revelation 2:1, NIV – (1) "To the angel of the church in Ephesus write: These are 
the words of him who holds the seven stars in his right hand and walks among 
the seven golden lampstands: 

 

 In Revelation this leading elder is referred to as the angel, or messenger. 
“Aggelos” in Greek means messenger or agent. 

 An “angel of the Lord” is a spiritual being. An “angel of the church” is an elder. 
 

3. Called A “Loyal Yokefellow” 
 

 Philippians 4:3, NIV – (3) Yes, and I ask you, loyal yokefellow, help these women 
who have contended at my side in the cause of the gospel, along with Clement 
and the rest of my fellow workers, whose names are in the book of life. 

 

 It appears that Paul was referring to the leading elder in the church at Philippi 
when he called him a “true companion” or “loyal yokefellow”. 

 

4. James Was A Leading Elder 
 

 Acts 15:6,13,19, NIV – (6) The apostles and elders met to consider this question. 
… (13) When they finished, James spoke up: "Brothers, listen to me. … (19) "It is 
my judgment, therefore, that we should not make it difficult for the Gentiles who 
are turning to God. 
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 James appears to have been the leading elder, who headed the other elders at 
the Jerusalem Church. All of the elders met with the apostles to consider a 
question of doctrine that had become an issue. However, it was James as the 
head or leading elder that made the final judgment. 

 

 Acts 15:22-23, NIV – (22) Then the apostles and elders, with the whole church, 
decided to choose some of their own men and send them to Antioch with Paul 
and Barnabas. They chose Judas (called Barsabbas) and Silas, two men who 
were leaders among the brothers. (23) With them they sent the following letter: 
The apostles and elders, your brothers, To the Gentile believers in Antioch, Syria 
and Cilicia: Greetings. 

 
5. Headship In The Church 
 

 Jesus is the head of the universal church, and every local church. Under the 
headship of Jesus, there is also a God-ordained human headship over each local 
church. This headship was found in the leading elder who, together with all the 
elders, functioned to rule well, and to equip the saints for the work of the ministry. 

 
QUALIFICATIONS OF ELDERS 
 

 The elders were never elected by the congregation. They were chosen by God 
and appointed by the apostles. The list of qualifications given in the Scriptures 
were for the use of the apostles or the elders themselves, in considering God's 
call upon a particular person to be appointed as an elder. 

 

 Any person that God has selected as an elder, or one of the fivefold ministry, will 
meet the qualifications God has established. This list of qualifications was given 
in the following passages. 

 

 1 Timothy 3:1-7, NIV – (1) Here is a trustworthy saying: If anyone sets his heart 
on being an overseer, he desires a noble task. (2) Now the overseer must be 
above reproach, the husband of but one wife, temperate, self-controlled, 
respectable, hospitable, able to teach, (3) not given to drunkenness, not violent 
but gentle, not quarrelsome, not a lover of money. (4) He must manage his own 
family well and see that his children obey him with proper respect. (5) (If anyone 
does not know how to manage his own family, how can he take care of God's 
church?) (6) He must not be a recent convert, or he may become conceited and 
fall under the same judgment as the devil. (7) He must also have a good 
reputation with outsiders, so that he will not fall into disgrace and into the devil's 
trap. 

 

 Titus 1:6-9, NIV – (6) An elder must be blameless, the husband of but one wife, a 
man whose children believe and are not open to the charge of being wild and 
disobedient. (7) Since an overseer is entrusted with God's work, he must be 
blameless—not overbearing, not quick-tempered, not given to drunkenness, not 
violent, not pursuing dishonest gain. (8) Rather he must be hospitable, one who 
loves what is good, who is self-controlled, upright, holy and disciplined. (9) He 
must hold firmly to the trustworthy message as it has been taught, so that he can 
encourage others by sound doctrine and refute those who oppose it. 
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 These qualifications can be summarized in three categories. 
 
1. In Personal Life 
 

a) Must Be: 

 Blameless, temperate, sober-minded, of good behavior, gentle, just. 
 

b) Cannot be: 

 Given to much wine, greedy for money, quarrelsome, covetous, self-willed, 
overbearing, violent, quick-tempered, pursuing dishonest gain. 

 
2. In Family Life 
 

a) Must be: 

 Husband of one wife, hospitable, rules his own house well, has children who 
obey him with proper respect, has children who believe and are not wild and 
disobedient. 

 
3. In Spiritual Life 
 
 a) Must be: 

 Able to teach, not a recent convert, have good reputation with outsiders, holy, 
disciplined, hold fast to the faithful word. 

 
THE MINISTRY OF ELDERS 
 

1. Ruling / Leading 
 

 Hebrews 13:17, NIV – (17) Obey your leaders and submit to their authority. They 
keep watch over you as men who must give an account. Obey them so that their 
work will be a joy, not a burden, for that would be of no advantage to you. 

 

 1 Thessalonians 5:12-13, NIV – (12) Now we ask you, brothers, to respect those 
who work hard among you, who are over you in the Lord and who admonish you. 
(13) Hold them in the highest regard in love because of their work. Live in peace 
with each other. 

 

2. Teaching 
 

 2 Timothy 2:2, NIV – (2) And the things that you have heard from me among 
many witnesses, commit these to faithful men who will be able to teach others 
also. 

 

3. Shepherding / Overseeing 
 

 Acts 20:28, NIV – (28) Keep watch over yourselves and all the flock of which the 
Holy Spirit has made you overseers. Be shepherds of the church of God, which 
he bought with his own blood. 

 

 1 Peter 5:2, NIV – (2) Be shepherds of God's flock that is under your care, 
serving as overseers … 
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RELATING TO THE FIVEFOLD MINISTRY 
 
1. Recognize and Receive 
 

 Since the terms apostle, prophet, evangelist, pastor and teacher are not titles, 
how should we relate to them? One who is in the fivefold ministry, will be 
recognized and received because of his function and ministry gifting. 

 

 Matthew 10:41, NIV – (41) Anyone who receives a prophet because he is a 
prophet will receive a prophet's reward, and anyone who receives a righteous 
man because he is a righteous man will receive a righteous man's reward. 

 

 As we receive them, we will also receive the benefit of their ministry. If we fail to 
recognize and receive a ministry gifting that God has sent to us, we will fail to 
grow and mature and be equipped for the work of the ministry as God intended. 

 
2. Finances 
 

a) Not Out Of Greed 
 

 1 Peter 5:2, NIV – (2) Shepherd the flock of God which is among you, serving as 
overseers, not by constraint but willingly, not for dishonest gain but eagerly... 

 

 The elders are to serve willingly and not with money as their motive. 
 

b) Should Be Well Compensated 
 

 1 Timothy 5:17, NIV – (17) The elders who direct the affairs of the church well 
are worthy of double honor, especially those whose work is preaching and 
teaching. 

 

 We are to give honor to those who are functioning in the fivefold ministry as 
elders either in the local church or those who have traveling ministries sent out 
from that church. This honor is to include seeing that their physical needs are 
met and that they are blessed financially. In fact, in this verse, the word 
translated “honor” literally means “financial compensation”. 

 
3. Dealing With Accusations 
 

 1Timothy 5:19, NIV – (19) Do not entertain an accusation against an elder unless 
it is brought by two or three witnesses. 

 

 Because of the high profile nature of an elder, they are constantly under scrutiny 
and the judgement of individuals. Therefore, accusations should not be brought 
against them unless it's brought by two or three witnesses. 
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4. Receive as Brothers 
 

a) Flattering Titles Are Not Encouraged 
 

 Matthew 23:6-12, NIV – (6) they love the place of honor at banquets and the 
most important seats in the synagogues; (7) they love to be greeted in the 
marketplaces and to have men call them "Rabbi.' (8) "But you are not to be called 
'Rabbi,' for you have only one Master and you are all brothers. (9) And do not call 
anyone on earth 'father,' for you have one Father, and he is in heaven. (10) Nor 
are you to be called 'teacher,' for you have one Teacher, the Christ. (11) The 
greatest among you will be your servant. (12) For whoever exalts himself will be 
humbled, and whoever humbles himself will be exalted. 

 
b) We Are All Brothers 

 
i. Jesus Called Us Brothers 

 

 John 20:17, NIV – (17) Jesus said, "Do not hold on to me, for I have not 
yet returned to the Father. Go instead to my brothers and tell them, 'I am 
returning to my Father and your Father, to my God and your God.'" 
 

 Hebrews 2:11-12, NIV – (11) Both the one who makes men holy and 
those who are made holy are of the same family. So Jesus is not 
ashamed to call them brothers. 

 
ii. Paul Was Known As “Paul An Apostle”, Not “The Apostle Paul 
 

 Ephesians 1:1, NIV – (1) Paul, an apostle of Christ Jesus 
 

iii. Peter Referred To Paul As A Brother 
 

 2 Peter 3:15, NIV – (15) Bear in mind that our Lord's patience means 
salvation, just as our dear brother Paul also wrote you with the wisdom 
that God gave him. 

 
iv. Ananias Called Saul A Brother 

 

 Acts 9:17, NIV – (17) Then Ananias went to the house and entered it. 
Placing his hands on Saul, he said, "Brother Saul, … 

 
5. Respect The Function 
 

 Matthew 10:40, NIV – (40) "He who receives you receives me, and he who 
receives me receives the one who sent me. 

 

 While, we are clearly not to address one another by flattering titles, we must still 
respect those whom God has called into the position of an elder. We must honor 
and receive with respect those whom God has given to function in each of the 
fivefold ministry giftings in His church. 
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Lesson 03 - Ministry of the Apostle – Part 1 
 

Ephesians 4:11, NIV – (11) It was he who gave some to be apostles, some to be 
prophets, some to be evangelists, and some to be pastors and teachers … 

 
1 Corinthians 12:28, NIV – (28) And in the church God has appointed first of all 

apostles, second prophets, third teachers, then workers of miracles, also those having 
gifts of healing, those able to help others, those with gifts of administration, and those 

speaking in different kinds of tongues. 
 
ORIGIN OF WORD “APOSTLE” 
 
1. Greek Definition 
 

 The Greek word “apostolos” means one who is sent forth. 
 
2. Greek Usage 
 

a) An Ambassador 
 

 The word “apostolos” was used in the classical Greek world to refer to an 
emissary or ambassador. 

 
b) A Fleet Of Ships 

 

 It was used of a fleet of ships that was sent out with the purpose of 
establishing a new colony. 

 
c) An Admiral Of A Fleet 

 

 It was used of the Admiral who led or commissioned the fleet. 
 

d) A Colony 
 

 It was used to refer to the new colony that had been established. 
 
3. Insight 
 

 The word “apostle” requires a number of things: 
a) A person who is sent 
b) A relationship to the people who sent him 
c) A purpose for being sent. 
d) A place to be sent to 

 
4. Jesus Our Apostle 
 

 Hebrews 3:1-2, NIV – (1) Therefore, holy brothers, who share in the heavenly 
calling, fix your thoughts on Jesus, the apostle and high priest whom we confess. 
(2) He was faithful to the one who appointed him, just as Moses was faithful in all 
God's house. 
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 The apostle was to be an extension and an actual visible manifestation of the 
one who sent him. Jesus was the great Apostle sent from the Father, to establish 
the church and to faithfully represent the will of the Father. 

 
APOSTLES IN THE BIBLE 
 
1. Jesus Christ The Great Apostle 
 

 Hebrews 3:1, NIV – (1) Therefore, holy brothers, who share in the heavenly 
calling, fix your thoughts on Jesus, the apostle and high priest whom we confess. 

 

 John 5:30, NIV – (30) By myself I can do nothing; I judge only as I hear, and my 
judgment is just, for I seek not to please myself but him who sent me. 

 

 John 6:38, NIV – (38) For I have come down from heaven not to do my will but to 
do the will of him who sent me. 

 

 As the Great Apostle, Jesus did not come on His own, He was sent by His 
Father. He only did what He was sent to do. 

 Those that received Him, received the Father. 

 As the Great Apostle, He became the pattern of ministry for all other apostles. 
 
2. The Twelve Apostles Of The Lamb 
 

 Revelation 21:14, NIV – (14) The wall of the city had twelve foundations, and on 
them were the names of the twelve apostles of the Lamb. 

 

 The first twelve apostles were called and appointed by Jesus during His earthly 
ministry. In the book of Revelation, they are referred to as the “twelve apostles of 
the Lamb.” 

 
3. Other New Testament Apostles 
 

a) Andronicus And Junias 
 

 Romans 16:7, NIV – (7) Greet Andronicus and Junias, my relatives who have 
been in prison with me. They are outstanding among the apostles, and they 
were in Christ before I was. 

 

b) Apollos 
 

 1 Corinthians. 4:6,9, NIV – (6) Now, brothers, I have applied these things to 
myself and Apollos for your benefit, so that you may learn from us the 
meaning of the saying, "Do not go beyond what is written." Then you will not 
take pride in one man over against another. … (9) For it seems to me that 
God has put us apostles on display at the end of the procession … 

 

c) Barnabas and Paul 
 

 Acts 14:14, NIV – (14) But when the apostles Barnabas and Paul heard of 
this, they tore their clothes and rushed out into the crowd, shouting: 
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d) Epaphroditus 
 

 Philippians 2:25, NIV – (25) But I think it is necessary to send back to you 
Epaphroditus, my brother, fellow worker and fellow soldier, who is also your 
messenger [Apostle], whom you sent to take care of my needs. 

 

e) James, the Brother of Jesus 
 

 Galatians 1:19, NIV – (19) I saw none of the other apostles — only James, 
the Lord's brother. 

 

f) Matthias 
 

 Acts 1:26, NIV – (26) Then they cast lots, and the lot fell to Matthias; so he 
was added to the eleven apostles. 

 

g) Silvanus and Timothy 
 

 1 Thessalonians 1:1; 2:6, NIV – (1) Paul, Silvanus, and Timothy, to the church 
of the Thessalonians in God the Father and the Lord Jesus Christ: Grace to 
you and peace from God our Father and the Lord Jesus Christ. … (6) Nor did 
we seek glory from men, either from you or from others, when we might have 
made demands as apostles of Christ. 

 

h) Titus And The Two Unnamed Brothers 
 

 2 Corinthians 8:17-18,22-23, NIV – (17) For Titus not only welcomed our 
appeal, but he is coming to you with much enthusiasm and on his own 
initiative. (18) And we are sending along with him the brother who is praised 
by all the churches for his service to the gospel. … (22) In addition, we are 
sending with them our brother who has often proved to us in many ways that 
he is zealous, and now even more so because of his great confidence in you. 
(23) As for Titus, he is my partner and fellow worker among you; as for our 
brothers, they are representatives [Apostles] of the churches and an honor to 
Christ. 

 

i) Priscilla And Aquila? 
 

 Romans 16:3, NIV – (3) Greet Priscilla and Aquila, my fellow workers in Christ 
Jesus. 

 

j) The Seventy-Two? 
 

 Luke 9:1-2,6,10, 10:1,17,10, NIV – (1) When Jesus had called the Twelve 
together, he gave them power and authority to drive out all demons and to 
cure diseases, (2) and he sent them out [Greek = “apostled them”] to preach 
the kingdom of God and to heal the sick. … (6) So they set out and went from 
village to village, preaching the gospel and healing people everywhere. … 
(10) When the apostles returned, they reported to Jesus what they had done. 
… (10:1) After this the Lord appointed seventy-two others [72 other whats?] 
and sent them [Greek = “apostled them”] two by two ahead of him to every 
town and place where he was about to go. … (17) The seventy-two returned 
with joy and said, "Lord, even the demons submit to us in your name." … (19) 
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I have given you authority to trample on snakes and scorpions and to 
overcome all the power of the enemy; nothing will harm you. 

 

 The 72 were “apostled” just like the 12, and they were given power and 
authority just like the twelve. 

 

4. Apostles Today 
 

 Ephesians 4:11-13, NIV – (11) It was he who gave some to be apostles, some to 
be prophets, some to be evangelists, and some to be pastors and teachers, (12) 
to prepare God's people for works of service, so that the body of Christ may be 
built up (13) until we all reach unity in the faith and in the knowledge of the Son of 
God and become mature, attaining to the whole measure of the fullness of Christ. 

 

 Since these goals have not yet been fully attained within the body of Christ, all of 
the ministry giftings given by Jesus are to continue to operate within the church 
today. This includes the ministry of the apostle and the prophet. 

 

QUALIFICATIONS AND CHARACTERISTICS OF AN APOSTLE 
 

1. Same As For Elders 
 

 Since apostles were responsible to raise up and set elders in each local church, 
they obviously must meet the general qualifications of the elders as given in 1 
Timothy 3:1-7 and Titus 1:6-9. 

 

2. Heart And Love Of A Father 
 

 1 Corinthians 4:15-16, NIV – (15) Even though you have ten thousand guardians 
in Christ, you do not have many fathers, for in Christ Jesus I [Paul] became your 
father through the gospel. (16) Therefore I urge you to imitate me. 

 

 An apostle must also have the heart and love of a true father. 
 

3. A Spirit Of Humility 
 

 1 Corinthians 4:9-13, NIV – (9) For it seems to me that God has put us apostles 
on display at the end of the procession, like men condemned to die in the arena. 
We have been made a spectacle to the whole universe, to angels as well as to 
men. (10) We are fools for Christ, but you are so wise in Christ! We are weak, but 
you are strong! You are honored, we are dishonored! (11) To this very hour we 
go hungry and thirsty, we are in rags, we are brutally treated, we are homeless. 
(12) We work hard with our own hands. When we are cursed, we bless; when we 
are persecuted, we endure it; (13) when we are slandered, we answer kindly. Up 
to this moment we have become the scum of the earth, the refuse of the world. 

 

 1 Thessalonians 2:6-8, NIV – (6) We were not looking for praise from men, not 
from you or anyone else. As apostles of Christ we could have been a burden to 
you, (7) but we were gentle among you, like a mother caring for her little children. 
(8) We loved you so much that we were delighted to share with you not only the 
gospel of God but our lives as well, because you had become so dear to us. 

 

 2 Corinthians 1:24, NIV – (24) Not that we lord it over your faith, but we work with 
you for your joy, because it is by faith you stand firm. 
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 An apostle will be characterized by a spirit of humility. His ministry will not be as 
one who operates as a dictator. 

 

 Mistakenly, an apostle has been thought of as one who was at the top of the 
pyramid of a traditional government of man. He is thought of as one who is a high 
ranking official who would direct those who are below him in authority. 

 

 Instead, we see the ministry of the apostle as one who is at the bottom. He is one 
who with the prophet is laying foundations. He will minister and speak with great 
revelation and spiritual authority. But always, this authority will be from the heart 
of one who has humbled himself and has become a servant. 

 

 The ministry of the apostle isn't from the top down. Instead, it's from the bottom 
up. His authority and function in the government of the church is recognized, not 
because of his title but because of his function within the body of Christ. 

 

4. Minister With God-Given Authority 
 

 2 Corinthians 10:8-11, NIV – (8) For even if I boast somewhat freely about the 
authority the Lord gave us for building you up rather than pulling you down, I will 
not be ashamed of it. (9) I do not want to seem to be trying to frighten you with 
my letters. (10) For some say, "His letters are weighty and forceful, but in person 
he is unimpressive and his speaking amounts to nothing." (11) Such people 
should realize that what we are in our letters when we are absent, we will be in 
our actions when we are present. 

 

 An apostle must be willing to speak and write with authority when necessary to 
correct and bring discipline in the church. Like a policeman, he must learn to use 
his authority, or his gift means nothing 

 

5. A Servant's Heart 
 

 Matthew 20:28, NIV – (28) “... just as the Son of Man did not come to be served, 
but to serve, and to give his life as a ransom for many." 

 

 The early apostles spoke of themselves as servants. 
 

a) Paul 
 

 Titus 1:1, NIV – (1) Paul, a servant of God and an apostle of Jesus Christ for 
the faith of God's elect and the knowledge of the truth that leads to godliness. 
 

 Romans 1:1, NIV – (1) Paul, a servant of Christ Jesus, called to be an apostle 
and set apart for the gospel of God. 

 

b) Paul And Timothy 
 

 Philippians 1:1, NIV – (1) Paul and Timothy, servants of Christ Jesus … 
 

c) James 
 

 James 1:1, NIV – (1) James, a servant of God and of the Lord Jesus Christ … 
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d) Peter 
 

 2 Peter 1:1, NIV – (1) Simon Peter, a servant and apostle of Jesus Christ … 
 

e) John 
 

 Revelation 1:1, NIV – (1) The revelation of Jesus Christ, which God gave him 
to show his servants what must soon take place. 

 

 There is no room for pride in the body of Christ. God does use a person to 
fulfill certain functions, however that person is never to walk in pride. 

 

6. Sacrificial Lifestyle 
 

 2 Corinthians 11:23-28, NIV – (23) Are they servants of Christ? (I am out of my 
mind to talk like this.) I am more. I have worked much harder, been in prison 
more frequently, been flogged more severely, and been exposed to death again 
and again. (24) Five times I received from the Jews the forty lashes minus one. 
(25) Three times I was beaten with rods, once I was stoned, three times I was 
shipwrecked, I spent a night and a day in the open sea, (26) I have been 
constantly on the move. I have been in danger from rivers, in danger from 
bandits, in danger from my own countrymen, in danger from Gentiles; in danger 
in the city, in danger in the country, in danger at sea; and in danger from false 
brothers. (27) I have labored and toiled and have often gone without sleep; I 
have known hunger and thirst and have often gone without food; I have been 
cold and naked. (28) Besides everything else, I face daily the pressure of my 
concern for all the churches. 

 

 An apostle must have a servant's heart and be willing to suffer hardship and 
persecution just as Jesus did. 

 

7. Increasingly Function In All Gifts And Manifestations 
 

 2 Corinthians 12:12, NIV – (12) The things that mark an apostle — signs, 
wonders and miracles — were done among you with great perseverance. 

 

 Romans 15:17-19, NIV – (17) Therefore I glory in Christ Jesus in my service to 
God. (18) I will not venture to speak of anything except what Christ has 
accomplished through me in leading the Gentiles to obey God by what I have 
said and done — (19) by the power of signs and miracles, through the power of 
the Spirit. … 

 

 Acts 2:43, NIV – (43) Everyone was filled with awe, and many wonders and 
miraculous signs were done by the apostles. 

 

 Acts 5:12, NIV – (12) The apostles performed many miraculous signs and 
wonders among the people. … 

 

 An apostle is called into his ministry gifting as are all of the others in the fivefold 
ministry. He will, however, need to grow and mature until the time when his 
ministry gifting, as an apostle, will be recognized and will begin to function as he 
is sent out to do the work of an apostle by his local church. During this time, he 
will function in any or all of the other ministry giftings as an evangelist, pastor, 
teacher or prophet. 
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 Once his apostolic ministry begins, he will also continue to do the work of an 
evangelist, pastor, teacher or prophet in addition to those functions that are 
specifically the function of the apostle. 

 

 An Apostle will function in all of the ministry giftings and operate in all of the 
manifestations of the Holy Spirit. 

 

8. Minister With Boldness And Authority 
 

 Acts 4:29-31, NIV – (29) Now, Lord, consider their threats and enable your 
servants to speak your word with great boldness. (30) Stretch out your hand to 
heal and perform miraculous signs and wonders through the name of your holy 
servant Jesus." (31) After they prayed, the place where they were meeting was 
shaken. And they were all filled with the Holy Spirit and spoke the word of God 
boldly. 

 

 Even in the face of persecution and threats on his life, an apostle will minister 
with great boldness and authority. 

 

 2 Corinthians 10:8, NIV – (8) For even if I boast somewhat freely about the 
authority the Lord gave us for building you up rather than pulling you down, I will 
not be ashamed of it. 

 

 The purpose of all God-given authority is to build people up, never tear them 
down. 

 

9. Minister With Revelation Knowledge 
 

 Galatians 1:11-12, NIV – (11) I want you to know, brothers, that the gospel I 
preached is not something that man made up. (12) I did not receive it from any 
man, nor was I taught it; rather, I received it by revelation from Jesus Christ. 

 

 Ephesians 3:4-5, NIV – (4) … my insight into the mystery of Christ, (5) which was 
not made known to men in other generations as it has now been revealed by the 
Spirit to God's holy apostles and prophets. 

 

10. Live As An Example 
 

 1 Corinthians 11:1, NIV – (1) Follow my example, as I follow the example of 
Christ. 

 

 2 Corinthians 6:3-10, NIV – (3) We put no stumbling block in anyone's path, so 
that our ministry will not be discredited. (4) Rather, as servants of God we 
commend ourselves in every way: in great endurance; in troubles, hardships and 
distresses; (5) in beatings, imprisonments and riots; in hard work, sleepless 
nights and hunger; (6) in purity, understanding, patience and kindness; in the 
Holy Spirit and in sincere love; (7) in truthful speech and in the power of God; 
with weapons of righteousness in the right hand and in the left; (8) through glory 
and dishonor, bad report and good report; genuine, yet regarded as impostors; 
(9) known, yet regarded as unknown; dying, and yet we live on; beaten, and yet 
not killed; (10) sorrowful, yet always rejoicing; poor, yet making many rich; having 
nothing, and yet possessing everything. 

 

 Paul walked with a deep personal relationship with God and was a continual 
example to all believers. 
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11. Deep Relationship With God 
 

 Galatians 2:20, NIV – (20) I have been crucified with Christ and I no longer live, 
but Christ lives in me. The life I live in the body, I live by faith in the Son of God, 
who loved me and gave himself for me. 

 

 Philippians 3:10, NIV – (10) I want to know Christ and the power of his 
resurrection and the fellowship of sharing in his sufferings, becoming like him in 
his death. 

 

 An Apostle will minister from a deep personal relationship with God 
 

12. Under Authority 
 

 Acts 13:1-3; 14:26-27, NIV – (1) In the church at Antioch … (2) While they were 
worshiping the Lord and fasting, the Holy Spirit said, "Set apart for me Barnabas 
and Saul for the work to which I have called them." (3) So after they had fasted 
and prayed, they placed their hands on them and sent them off. … (14:26) From 
Attalia they sailed back to Antioch, where they had been committed to the grace 
of God for the work they had now completed. (27) On arriving there, they 
gathered the church together and reported all that God had done through them 
and how he had opened the door of faith to the Gentiles. 

 

 Acts 15:2-3, 33, NIV – (2) … So Paul and Barnabas were appointed, along with 
some other believers, to go up to Jerusalem to see the apostles and elders about 
this question. (3) The church sent them on their way … (33) After spending some 
time there, they were sent off by the brothers with the blessing of peace to return 
to those who had sent them. 

 

 An apostle will minister and speak with authority, but he will be a man under 
authority because he is accountable to the other apostles and elders from whom 
he was sent. The only person who can truly speak with God's authority is a 
person who is under authority and in a proper relationship to others. He is 
accountable to the other apostles and elders from whom he is sent. 

 

13. Minister By Relationship 
 

 1 Corinthians 9:2, NIV – (2) Even though I may not be an apostle to others, 
surely I am to you! For you are the seal of my apostleship in the Lord. 

 

 Philippians 4:3, NIV – (3) Yes, and I ask you, loyal yokefellow, help these women 
who have contended at my side in the cause of the gospel. 

 

 An Apostle will be recognized and received out of relationships to certain 
churches and other ministries. He will have a special relationship to those to 
whom he ministers when his apostolic ministry is received. From this spiritual 
relationship, the apostle will govern and bring any necessary discipline, 
accountability, stability and protection from deception into the lives of believers, 
ministries and churches. 

 

 He will also have a close relationship and respect from others who are 
functioning within the fivefold ministry and to all the believers in these local 
churches. 
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Lesson 04 - Ministry of the Apostle – Part 2 
 

Ephesians 4:11, NIV – (11) It was he who gave some to be apostles, some to be 
prophets, some to be evangelists, and some to be pastors and teachers … 

 
1 Corinthians 12:28, NIV – (28) And in the church God has appointed first of all 

apostles, second prophets, third teachers, then workers of miracles, also those having 
gifts of healing, those able to help others, those with gifts of administration, and those 

speaking in different kinds of tongues. 
 
MINISTRY FUNCTIONS OF AN APOSTLE 
 
1. Establish New Churches 
 

 Acts 13:2-3, NIV – (2) While they were worshiping the Lord and fasting, the Holy 
Spirit said, "Set apart for me Barnabas and Saul for the work to which I have 
called them." (3) So after they had fasted and prayed, they placed their hands on 
them and sent them off. 

 

 An apostle is sent out from a local church with God in obedience to the Holy 
Spirit to preach the gospel and to establish new churches and ministries. 

 
2. Strengthen Existing Churches 
 

 Acts 18:23, NIV – (23) After spending some time in Antioch, Paul set out from 
there and traveled from place to place throughout the region of Galatia and 
Phrygia, strengthening all the disciples. 

 

 Acts 15:41, NIV – (41) He went through Syria and Cilicia, strengthening the 
churches. 

 

 As we study the New Testament, we see that while not all apostles were 
establishing new churches, they were all helping to strengthen existing churches 
in foundational doctrines and practical teachings from the Word. 

 
3. Appoint And Ordain Elders In New Churches 
 

 Acts 14:23, NIV – (23) Paul and Barnabas appointed elders for them in each 
church and, with prayer and fasting, committed them to the Lord, in whom they 
had put their trust. 

 

 The apostles will appoint and ordain elders in every church that they have 
established. 

 
4. Approve And Ordain Deacons In New Churches 
 

 Acts 6:1-6, NIV – (1) In those days when the number of disciples was increasing, 
the Grecian Jews among them complained against the Hebraic Jews because 
their widows were being overlooked in the daily distribution of food. (2) So the 
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Twelve gathered all the disciples together and said, "It would not be right for us to 
neglect the ministry of the word of God in order to wait on tables. (3) Brothers, 
choose seven men from among you who are known to be full of the Spirit and 
wisdom. We will turn this responsibility over to them (4) and will give our attention 
to prayer and the ministry of the word." (5) This proposal pleased the whole 
group. They chose Stephen, a man full of faith and of the Holy Spirit; also Philip, 
Procorus, Nicanor, Timon, Parmenas, and Nicolas from Antioch, a convert to 
Judaism. (6) They presented these men to the apostles, who prayed and laid 
their hands on them. 

 

 They will approve and ordain those who have been chosen by the believers in a 
local church to the position of deacon. 

 
5. Lay Foundations 
 

 1 Corinthians 3:9-15, NIV – (9) For we are God's fellow workers; you are God's 
field, God's building. (10) By the grace God has given me, I laid a foundation as 
an expert builder, and someone else is building on it. But each one should be 
careful how he builds. (11) For no one can lay any foundation other than the one 
already laid, which is Jesus Christ. (12) If any man builds on this foundation 
using gold, silver, costly stones, wood, hay or straw, (13) his work will be shown 
for what it is, because the Day will bring it to light. It will be revealed with fire, and 
the fire will test the quality of each man's work. (14) If what he has built survives, 
he will receive his reward. (15) If it is burned up, he will suffer loss; he himself will 
be saved, but only as one escaping through the flames. 

 

 Romans 15:20, NIV – (20) It has always been my ambition to preach the gospel 
where Christ was not known, so that I would not be building on someone else's 
foundation. 

 

 1 Corinthians 9:1-2, NIV – (1) Am I not free? Am I not an apostle? Have I not 
seen Jesus our Lord? Are you not the result of my work in the Lord? (2) Even 
though I may not be an apostle to others, surely I am to you! For you are the seal 
of my apostleship in the Lord. 

 

 Ephesians 2:20, NIV – (20) built on the foundation of the apostles and prophets, 
with Christ Jesus himself as the chief cornerstone. 

 

 The apostle ministering together with the prophet will, as a “wise master builder,” 
lay a solid foundation on the revelation of Jesus Christ and His Word upon which 
a local church will be built. The ministry of the apostle is primarily to lay 
foundations upon sound doctrine and to appoint and establish solid leadership in 
the churches. 

 
6. Train And Mentor 
 

 2 Timothy 2:2, NIV – (2) And the things you have heard me say in the presence 
of many witnesses entrust to reliable men who will also be qualified to teach 
others. 
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 An Apostle will train and give direction to the elders, to those in preparation for 
the ministry and to the whole assembly of the believers. 

 
7. Correct Doctrine 
 

 2 Timothy 4:2, NIV – (2) Preach the Word; be prepared in season and out of 
season; correct, rebuke and encourage — with great patience and careful 
instruction.  

 

 An apostle will be concerned with correct doctrine and will see that the church is 
flowing in what God is saying and doing in the church today. 

 
8. Establish Training Schools 
 

 Acts 19:9-10, NIV – (9) He [Paul] took the disciples with him and had discussions 
daily in the lecture hall of Tyrannus. (10) This went on for two years, so that all 
the Jews and Greeks who lived in the province of Asia heard the word of the 
Lord. 

 

 The result of Paul's teaching “daily in the school of Tyrannus” was that all who 
lived in the province of Asia heard the Word of the Lord. Obviously, Paul was 
multiplying himself into the lives of others and sending them out to preach the 
gospel to all who lived in that part of the world. 

 

 An apostle will establish training schools to train believers for miracle evangelism 
and victorious Christian living. He will recognize the call upon certain believers 
into the fivefold ministry and train these believers for the ministry that God has 
called them. 

 
9. Develop Ministry Teams 
 

a) Team Of Two 
 

 Mark 6:7, NIV – (7) Calling the Twelve to him, he [Jesus] sent them out two by 
two and gave them authority over evil spirits. 

 
b) Team Of Three 

 

 Acts 12:25, NIV – (25) When Barnabas and Saul had finished their mission, they 
returned from Jerusalem, taking with them John, also called Mark. 

 
c) Team Of Six 

 

 Philemon 1:23-24, NIV – (23) Epaphras, my [Paul’s] fellow prisoner in Christ 
Jesus, sends you greetings. (24) And so do Mark, Aristarchus, Demas and Luke, 
my fellow workers. 

 
 
 



~ 106 ~ 
 

d) Team Of Seven 
 

 Colossians 4:10-13, NIV – (10) My [Paul’s] fellow prisoner Aristarchus sends you 
his greetings, as does Mark, the cousin of Barnabas. … (11) Jesus, who is called 
Justus, also sends greetings. These are the only Jews among my fellow workers 
for the kingdom of God, and they have proved a comfort to me. (12) Epaphras, 
who is one of you and a servant of Christ Jesus, sends greetings. … (14) Our 
dear friend Luke, the doctor, and Demas send greetings. 

 

 An apostle will frequently head an apostolic team. The believers who form this 
team may include others who are functioning in the fivefold ministry giftings. The 
team may include some who are called into fivefold ministry, but are in a period 
of preparation for the time that they will be ordained and sent out. The team may 
also include those who are functioning in the ministry of helps. 

 

 Each of the team members will be in close relationship with a local church, to 
each other, and will accept and follow the spiritual leadership of the apostle. They 
will labor together in doing front-line evangelism, in establishing new churches 
and Bible schools, and in overseeing the rebuilding and ongoing development of 
existing churches. They are believers who have been chosen by God, 
recognized by the elders, who have the calling, initiative and vision and are 
empowered by the Holy Spirit to help advance the kingdom of God around the 
world. 

 
10. Confirm God's Call On Believers’ Lives 
 

 1 Timothy 1:18, NIV – (18) Timothy, my son, I give you this instruction in keeping 
with the prophecies once made about you, so that by following them you may 
fight the good fight. 

 

 Apostles will minister with the prophets to confirm God's call on certain believers' 
lives. 

 
11. Impart Spiritual Gifts 
 

 2 Timothy 1:6, NIV – (6) For this reason I remind you to fan into flame the gift of 
God, which is in you through the laying on of my hands. 

 

 Romans 1:11, NIV – (11) I long to see you so that I may impart to you some 
spiritual gift to make you strong. 

 

 Apostles will function together with an assembly of elders to impart and release 
believers into operating in the gifts of the Holy Spirit by the ministry of the laying 
on of hands. 

 

12. Develop Father Relationship With Others 
 

 1 Timothy 1:2, NIV – (2) To Timothy my true son in the faith: Grace, mercy and 
peace from God the Father and Christ Jesus our Lord. 
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 1 Thessalonians 2:6-12, NIV – (6) We were not looking for praise from men, not 
from you or anyone else. As apostles of Christ we could have been a burden to 
you, (7) but we were gentle among you, like a mother caring for her little children. 
(8) We loved you so much that we were delighted to share with you not only the 
gospel of God but our lives as well, because you had become so dear to us. (9) 
Surely you remember, brothers, our toil and hardship; we worked night and day 
in order not to be a burden to anyone while we preached the gospel of God to 
you. (10) You are witnesses, and so is God, of how holy, righteous and 
blameless we were among you who believed. (11) For you know that we dealt 
with each of you as a father deals with his own children, (12) encouraging, 
comforting and urging you to live lives worthy of God, who calls you into his 
kingdom and glory. 

 

 1 Corinthians 4:14-17, NIV – (14) I am not writing this to shame you, but to warn 
you, as my dear children. (15) Even though you have ten thousand guardians in 
Christ, you do not have many fathers, for in Christ Jesus I became your father 
through the gospel. (16) Therefore I urge you to imitate me. (17) For this reason I 
am sending to you Timothy, my son whom I love, who is faithful in the Lord. He 
will remind you of my way of life in Christ Jesus, which agrees with what I teach 
everywhere in every church. 

 

 Philippians 2:22, NIV – (22) But you know that Timothy has proved himself, 
because as a son with his father he has served with me in the work of the gospel. 

 

 An apostle will have the heart of a loving father. He will love, nurture, encourage, 
instruct, govern, and admonish the elders and believers in the churches. He will 
gently guide them in the way that they should go. His relationship will be one of a 
loving father who cares deeply about each member of his own family. His life will 
bring a revelation to all to whom he ministers of the true image of our lovingly 
heavenly Father. 

 
13. Develop Strategy 
 

 The apostle will work together with the local elders in certain key areas of 
ministry. He will see the overall picture of the local church – its long-term and 
immediate needs. The apostle will usually see the type of ministry that a 
particular local church needs to receive next, in order that it might continue to 
grow spiritually. The apostle will recommend certain ministries that would be the 
best to invite to come and minister at the church. 

 

 He should help to develop a strategy and overall plan of ministry for the local 
church based upon the larger picture of what God is doing in His church today. 

 
14. Recognize, Establish and Release 
 

 The apostle's function is foundational. He's not to be thought of as a traditional 
superintendent or manager. His involvement in pastoral detail will decrease as he 
turns over more and more leadership to the elders that he appoints in every 
church. Once he has developed the leadership in a local church, he will normally 
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leave and establish another church as he is led by the Holy Spirit. He will, 
however, keep a relationship of the Spirit with the first church. 

 

 Instead of growing by addition, his ministry will grow by multiplication. He will 
recognize the call of God on the lives of others and then train and establish them 
in that ministry. He will not own or control the churches he has established. He 
will not be building another traditional denomination or association. His 
relationship will be one of the Holy Spirit. Each church will be separate and 
dependent only upon the Holy Spirit and Jesus Himself. 

 
PURPOSE OF APOSTOLIC AUTHORITY 
 
1. To Build Up 
 

 2 Corinthians 1:24, NIV – (24) Not that we lord it over your faith, but we work with 
you for your joy, because it is by faith you stand firm. 

 

 2 Corinthians 10:8, NIV – (8) For even if I boast somewhat freely about the 
authority the Lord gave us for building you up rather than pulling you down, I will 
not be ashamed of it. 

 
2. To Serve 
 

 Luke 22:24-27, NIV – (24) Also a dispute arose among them as to which of them 
was considered to be greatest. (25) Jesus said to them, "The kings of the 
Gentiles lord it over them; and those who exercise authority over them call 
themselves Benefactors. (26) But you are not to be like that. Instead, the greatest 
among you should be like the youngest, and the one who rules like the one who 
serves. (27) For who is greater, the one who is at the table or the one who 
serves? Is it not the one who is at the table? But I am among you as one who 
serves. 

 

 We see examples of the correct use of an apostle's authority in the ministry of 
Peter and Paul. They never exercised dictatorial authority. Instead, they used 
their authority for edification. 

 
3. To Govern 
 

 As the apostles and the elders governed the local churches, they were building 
them up, bringing the necessary discipline, accountability, stability and protection 
for each one. 

 
4. To Warn 
 

 1 Corinthians 4:14-15,21, NIV – (14) I am not writing this to shame you, but to 
warn you, as my dear children. (15) Even though you have ten thousand 
guardians in Christ, you do not have many fathers, for in Christ Jesus I became 
your father through the gospel. 
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5. To Discipline 
 

 1 Corinthians 5:1-5, NIV – (1) It is actually reported that there is sexual 
immorality among you, and of a kind that does not occur even among pagans: A 
man has his father's wife. (2) And you are proud! Shouldn't you rather have been 
filled with grief and have put out of your fellowship the man who did this? (3) 
Even though I am not physically present, I am with you in spirit. And I have 
already passed judgment on the one who did this, just as if I were present. (4) 
When you are assembled in the name of our Lord Jesus and I am with you in 
spirit, and the power of our Lord Jesus is present, (5) hand this man over to 
Satan, so that the sinful nature may be destroyed and his spirit saved on the day 
of the Lord. 

 

 1 Corinthians 3:1-3, NIV – (1) Brothers, I could not address you as spiritual but 
as worldly — mere infants in Christ. (2) I gave you milk, not solid food, for you 
were not yet ready for it. Indeed, you are still not ready. (3) You are still worldly. 
For since there is jealousy and quarreling among you, are you not worldly? Are 
you not acting like mere men? 

 

 An apostle will use his authority to bring the necessary discipline to a local 
church, its leaders and if necessary to individual believers who have not been 
disciplined by the pastors or other elders in that church. Note that ALL discipline 
is for the purpose of restoration. 

 
6. To Turn People From Evil Deeds 
 

 Acts 19:17-20, NIV – (17) When this became known to the Jews and Greeks 
living in Ephesus, they were all seized with fear, and the name of the Lord Jesus 
was held in high honor. (18) Many of those who believed now came and openly 
confessed their evil deeds. (19) A number who had practiced sorcery brought 
their scrolls together and burned them publicly. When they calculated the value 
of the scrolls, the total came to fifty thousand drachmas. (20) In this way the word 
of the Lord spread widely and grew in power. 

 

 The ministry of the apostle will bring repentance, deliverance, revival and 
commitment among the people. 

 
7. To Bring Accountability 
 

 1 Corinthians 16:1-4, NIV – (1) Now about the collection for God's people: Do 
what I told the Galatian churches to do. (2) On the first day of every week, each 
one of you should set aside a sum of money in keeping with his income, saving it 
up, so that when I come no collections will have to be made. (3) Then, when I 
arrive, I will give letters of introduction to the men you approve and send them 
with your gift to Jerusalem. (4) If it seems advisable for me to go also, they will 
accompany me. 

 

 The apostle will bring financial accountability into each local church. 
 



~ 110 ~ 
 

8. To Give Stability 
 

 Ephesians 4:14, NIV – (14) Then we will no longer be infants, tossed back and 
forth by the waves, and blown here and there by every wind of teaching and by 
the cunning and craftiness of men in their deceitful scheming. 

 

 Colossians 2:6-7, NIV – (6) So then, just as you received Christ Jesus as Lord, 
continue to live in him, (7) rooted and built up in him, strengthened in the faith as 
you were taught, and overflowing with thankfulness. 

 

 The apostle will bring stability to the church and establish its roots deep in God's 
Word thereby protecting it from false teaching. 

 

9. To Provide Protection 
 

 Hebrews 13:17, NIV – (17) Obey your leaders and submit to their authority. They 
keep watch over you as men who must give an account. Obey them so that their 
work will be a joy, not a burden, for that would be of no advantage to you. 

 

 An apostle will keep watch over the churches that he has established and where 
his ministry is received. 

 

APOSTLE'S RELATIONSHIP TO THE LOCAL CHURCH 
 

 The church that sends the apostle provides a covering for the apostle but isn't to 
be considered a “mother church” for any churches that are established. Churches 
are covered by the ministry of the apostle and not by other local churches. 

 

 This covering is to be a voluntary one from the heart that is a result of a deep 
personal relationship between the apostle and the local church. 

 

 There should be an understanding between the apostle and the elders of a local 
church that the relationship not only brings the gift of apostolic ministry, but it also 
brings the government of that apostolic ministry. 

 

 Since the apostolic relationship is to be one of a father, even like in a functioning 
family, he will continue to function in that role. However, as the children mature 
so will the relationship change and mature between the apostle and the local 
church. 

 

 The apostle and the local church must be committed to one another and have a 
clear understanding of what that relationship means and what is to be expected. 
The local church must be willing to recognize and receive the ministry of the 
apostle including his God-appointed role in its government. 

 

 The biblical pattern of giving to missions in the New Testament was one of 
financial support of the apostle or apostolic team. Young churches were helped 
financially by other churches through the ministry of an apostle. As they become 
established, they will, in turn, help establish other churches through the ministry 
of the apostle. 
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 Others, who are ministering on the apostolic team or who are ministering outside 
of the local church as prophets, evangelists or teachers should also be supported 
by the local church from which they are sent. 

 

 When financial needs arise in local churches and financial assistance is needed, 
the apostle should make that need known to the other local churches where he 
ministers. 

 
RELATIONSHIPS OF AN APOSTLE 
 

 An apostle is appointed by Jesus – not by a man, or groups of men. His ministry 
gifting will be recognized and received by those to whom he will minister. It will 
not be a recognition or an acceptance because of a title, or a position that he has 
received from any organization, association or denomination. It's not to be a 
relationship of coercion or political structure. His acceptance will be based on a 
deep personal relationship in the Spirit of those who are the spiritual leaders of 
certain local churches. 

 
1. Relationships With Elders Of New Churches 
 

 1 Corinthians 9:2, NIV – (2) Even though I may not be an apostle to others, 
surely I am to you! For you are the seal of my apostleship in the Lord. 

 

 This relationship will exist with elders of new churches that the apostle himself 
has established. The fruit of the apostle's ministry will reveal and confirm his 
ministry gifting. 

 

2. Relationships With Elders Of Existing Churches 
 

 It may also be present with elders of existing churches who were not started on 
an apostolic ministry or who have lost their relationship with an apostle because 
of death, incapacity or other reasons as they are led by the Spirit. 

 
3. Relationships With Other Apostles 
 

 A local church that is already in relationship with an apostle and functioning 
under his authority may also recognize and receive the ministry of another 
apostle if that apostle's ministry can help to equip the saints for the work of the 
ministry. However, as these apostles minister at that particular local church, they 
will not have the same governing authority as will the primary apostle recognized 
by that body of believers. These apostles will be careful not to say or do anything 
that would not be in perfect harmony with the primary apostle who is recognized 
and accepted by that local church. 
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Lesson 05 - Ministry of the Prophet – Part 1 
 
THE MINISTRY OF PROPHETS UNDER THE OLD AND NEW COVENANT 
 
1. The Lord spoke to His people as His Holy Spirit came upon them - Exodus 

4:15-16 
 
In the Old Covenant Ministry The Lord spoke to His people as His Holy Spirit came 
upon them – They were anointed by God to be His mouthpiece.  
 
Just as Aaron was designated by God to be Mosses’ mouthpiece.  
As Mosses spent time with God “face to face” in the Tent of Meeting or on the Mountain 
– God’s presence anointed him to speak and then he told Aaron what to say. 
 
Exodus 4:15-16 (NLT) - 15 Talk to him, and put the words in his mouth. I will be with both 
of you as you speak, and I will instruct you both in what to do. 16 Aaron will be your 
spokesman to the people. He will be your mouthpiece, and you will stand in the place of 
God for him, telling him what to say.  
 
Old Covenant Prophets:  

 were the direct mouthpieces of God  

 Spoken words authorized by God as being the inspired Scripture (Most of the Old 
Testament is written by prophets) 
 
a) Through Visions, Dreams, - Numbers 12:6 Then He said, "Hear now My 

words: If there is a prophet among you, I, the LORD, make Myself known to 
him in a vision, and I speak to him in a dream." 

 
b) Through God’s Word coming from their mouth 

 
2. Guidelines For Old Testament Prophets - Deuteronomy 18:15 -22  
 

Moses was given the following guidelines by The Lord God in Deuteronomy 18:15 -
22 - VS.15 The Lord God said to Mosses… I will raise up a prophet like you from 
among their fellow Israelites. I will put my words in his mouth, and he will tell the 
people everything I command him  
 

a) They were used to give direction and guidance to God’s people.  
 
b) They were used to give warning and foresight. 

 
Such as Isaiah - Isaiah 20:3 (NLT) - Then the Lord said, “My servant Isaiah has 
been walking around naked and barefoot for the last three years. This is a sign—a 
symbol of the terrible troubles I will bring upon Egypt and Ethiopia. 
 

c) Their words were meant to be obeyed 
 

Deuteronomy 18:19 - I will personally deal with anyone who will not listen to the 
messages the prophet proclaims on my behalf. 
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d) They needed to be infallible (without error) in their ministry. 
 

(If their words did not come true, they were stoned) - Vs. 20 But any prophet who 
falsely claims to speak in my name or who speaks in the name of another god must 
die.’ 

 
A prophet is never to speak his own thoughts or from his own wisdom. He is only to 
speak as a prophet when God speaks directly through him. 
 

e) They were to be tested  
 

21 “But you may wonder, ‘How will we know whether or not a prophecy is from the 
Lord?’ 22 If the prophet speaks in the Lord’s name but his prediction does not 
happen or come true, you will know that the Lord did not give that message. That 
prophet has spoken without my authority and need not be feared. 

 
f) They could be trained 
 

Samuel established the schools of the prophets and a new prophetic order of men 
who were educated in the Word, sensitive to the voice of God, and who had a deep 
spiritual relationship to God. These schools were in four different locations. They 
were called the “sons of the prophets” 

 
g) They could be requested to give a word 
 

Those who were in authority would call upon a prophet to hear from the Lord for 
direction, especially strategic warfare direction. 

God assigned a personal prophet to most of the kings of Israel and Judah to help 
them know God's will. 
 

h) They were often confirmed by signs and wonders 
 

Often their prophecies also had a demonstration with the Word.  
Such as Elijah - 1 Kings 17:1 (NLT) - Elijah said…, “As surely as the Lord, the 
God of Israel, lives—the God I serve—there will be no dew or rain during the next 
few years until I give the word!” 
 

i) They called people to repentance. 
 

Jonah 1 (NLT) - The Lord gave this message to Jonah… “Get up and go to the great 
city of Nineveh. Announce my judgment against it because I have seen how wicked 
its people are. 

 
k) They most often were alone and living away from other people.  
 
l) They were feared by both the average person and the one in authority. 
 

 Such as Ezekiel - Ezekiel 2:6,7 - “Son of man, do not fear them or their words. 
Don’t be afraid even though their threats surround you like needles and thorns 
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and stinging scorpions. Do not be dismayed by their dark scowls, even though 
they are rebels. 7 You must give them my messages….” 
 

m) They spoke of Messiah coming. 
 

Such as: John the Baptist Prepares the Way 
John was the last prophet of the Old Covenant. His ministry was to prepare the 
people to receive their Messiah. 
 
Matthew 3:3 For this is he who was spoken of by the prophet Isaiah, saying: "The 
voice of one crying in the wilderness: 'Prepare the way of the Lord, make His 
paths straight.' " 
 

n) They were also called Man of God, Seers, Mediators, Messengers, Prophets 
 

And of course there were prophetess – Miriam, Deborah, Isaiah’s wife, and Anna 
who was The last prophetesses under the Old Covenant, she declared at the temple 
that Jesus would bring redemption to His people. 

 
o) Jesus also ministered as a Prophet. 
 

In fact when he was here on earth He functioned to the fullest extent of all the 
Fivefold. He is The Prophet of prophets.  He not only proclaimed The Kingdom of 
God, He also spoke of things to come. 

 

 John 12:49  - “For I have not spoken on My own authority; but the Father who 
sent Me gave Me a command, what I should say and what I should speak.” 

 John 12:16 -  “At first His disciples did not understand all this”  
Everything that Jesus prophesied came to pass and will come to pass. 

 
3. Jesus’s ministry as a Prophet gives us a pattern to follow for the prophets of 

today. 
 

Revelations 19:10  
 
4. The Spirit of prophecy is the testimony of Jesus – Revelation 19:10  
 

 True prophecy has to witness to Him – to demonstrate His character, His ways 

 True prophecy declares what Jesus is saying 

 True prophecy declares His glory 
 
5. At the Day of Pentecost 
 
It was as Jesus promised – as He had ‘prophesied’ the Holy Spirit came powerfully at 
Pentecost and empowered the church to go and do all that Jesus commanded. 
Since then, the Holy Spirit is available to all who believe so all believers can operate in 
the spiritual gift of prophecy. But all cannot operate as a Fivefold Prophet.  
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6. A Fivefold Prophet ministers with: 
 

a) a greater prophetic anointing 
b) a greater detail and accuracy 
c) a revelation other than edification, exhortation and comfort  

 
7. This Fivefold function is: 
 

a) not a title or office 
b) not to be elevated as a greater level of ministry 
c) not self-proclaimed 
d) not chosen by the church. 

 
God is the one who calls individuals with this specific leadership ministry.  
 
IN THE NEW COVENANT MINISTRY 
 
1. When Jesus ascended on high He gave gifts. He gave of Himself. 
 

 These fivefold gifts are ministries that Jesus fully operated in. He distributed them 
to individuals 

 

 As read in Ephesians 4:11-13 - These specific functional gifts are to work 
together as one unit. 

 
2. They are interdependent 
 

They need each other to be fully complete and mature in their purpose and ministry 
which is for the ‘training up the body of the church to do the work of service.’ 
(Ephesians 4:12) 

 For example how the function of the prophet and the apostolic gift are to work 
together in laying the foundation for churches to build upon and mature. Both of 
their functions are needed to be united in order to create a governmental and 
spiritual atmosphere. 

 
3. The ministry of the prophet is foundational – Ephesians 2:20 
 

 Ephesians 2:20 (NLT) - 20 Together, we are his house, built on the foundation of 
the apostles and the prophets. And the cornerstone is Christ Jesus himself.  

 

 This is the reason why the ministry of the Fivefold Prophet must be restored to 
the church 

 This function is only to be recognized as the person who is fully united to the 
Head (Jesus Christ) and the rest of the body.   

 The Lord admonishes us to welcome the gift and as do we will be given the 
blessing of that gift. The believers will gain direction from the Lord as the 
prophets bring supernatural revelation and discernment. 
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4. Is to be received by the church as a blessing - Matthew 10:41 
 

 Matthew 10:41 (NLT) - 41 If you receive a prophet as one who speaks for God, 

you will be given the same reward as a prophet. 
 
5. A New Covenant Fivefold Prophet: 
 
a) Speaks to the body of Christ, individuals, those in authority; Christian or non-

Christian (when invited to) 
 
b) No longer words given with the same authority as the inspired Scripture (After the 

book of Revelation - no words of a prophet  are to be added to the Bible ) 
 
Scripture Inspired prophecy is no longer being given – the Bible is complete. 
No prophecy is to be given or received with the same authority as the Scriptures. 
Now all other prophecy must be in agreement with the written Word of God.  
The Lord will not go against His written Word. 
 
THE FIVEFOLD PROPHET 
 
1. Should not be separate from people but is actively part of the community. 
2. Are used by God to confirm the word the Lord is already speaking to the hearts of 

individuals and also to the body of the church as a whole.  (all believers have the 
Holy Spirit within them (temple of God) so we can hear from God ourselves)  It is a 
confirmation. 

3. Will stir up a forgotten dream, a desire that the Lord had placed within (stretch the 
person to re-visit an idea that was stolen from them (laughing, making fun off, 
shameful …I’ll never to that again….) 

4. Are used by the Lord to ignite a vision or calling in an individual and/or church body 
This must be confirmed by the witness of the Holy Spirit in an individual’s own life 
and/or the affirmation of his church leadership. 

5. They call people to into a relationship with Jesus Christ and live according to their 
identity as a child of God empowered by The Holy Spirit within them.  

6. They equip people to hear from God for themselves.  
7. They stir- up the gifts in others  
8. Empower others to understand how God speaks 
9. Will train people, pushing them to exercise the gift more accurately (effectively) 
10. They sense the flow of Jesus moving among the people and how He wants to 

minister that day and encourages people to be opened to receive 
11. They sense the spiritual atmosphere  
12. Gift of Discernment of spirits (where the spiritual revelation is coming from) 
13. They expose the works of darkness 
14. They give anointed revelation and power 
15. They desire to bring the body to maturity and unity. 
16. They also like the old covenant prophet see and hear is various supernatural ways, 

i.e. visions, dreams, spoken word, prophetic actions 
17. This ministry is of servanthood, a function to serve with a purpose to build the 

Kingdom of God. Their goal is not to build up their own ministries but they build to 
see others become successful. 
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THIS FIVEFOLD GIFT, AS THE REST, ARE FROM JESUS CHRIST HIMSELF. 
 

 Jesus initiates – calls, commissions to person to work within and alongside a 
local church 

 Jesus gives the burning desire, a passion within to lead others into their 
inheritance in Christ 
-the prophet helps to identify, teach, and stir up the prophet gifts within the 
church 

 Jesus’ reasons are so that we the church might be complete, lacking nothing 

 Jesus’ Kingdom advances 
The prophet does carry a spiritual authority because of the anointing, but not 
always a governmental authority to lead a church. 

 Jesus’ own desire is to equip His people to minister to the hurting world 
The Prophet helps to bring the body of Christ to function in everyday life as 
spiritually mature Christians.  
 

 So that lives, homes, ministries, workplaces are opportunities for relationships to 
expand His Kingdom. Everywhere we go, we bring the Kingdom of God with us! 

 
IN COMPARING THE OLD & THE NEW COVENANT PROPHETS: 
 

 The Old Covenant Prophets prophesied OF Jesus to come 

 The New Covenant Prophets are prophesying IN Jesus 
 
Hebrews 1:1-2 - “God spoke many times and in many ways to our ancestors through 
the prophets. And now in these final days, he has spoken to us in His Son.” 
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Lesson 06 - Ministry of the Prophet – Part 2 
 
This ministry is one that has the possibilities for a blessing or a disaster but we are 
called to fulfill the purposes of God within our generation. Our responsibility is to make 
way for the Ways of God in order to equip and prepared the church for this hour.  
 
Amos 3:7 - “The sovereign Lord does nothing without revealing His plans to His 
servants the prophets.”  
 
2 Peter 1:20,21 - “Knowing this first, that no prophecy of Scripture is of any private 
interpretation, for prophecy never came by the will of man, but holy men of God spoke 
as they were moved by the Holy Spirit” 
 
ASPECTS OF THE MINISTRY OF THE FIVEFOLD PROPHET 
 
A Fivefold Prophet: 
 
1. Responsibly reveals God’s heart and mind  
2. Must minister with the discernment of Holy Spirit 
3. Be Spirit-led in revelation, interpretation, application (towards redemptive, kingdom-

building) 
4. Must know the Word of God so not to be contrary to the Bible 
5. Proclaims the Word of the Lord 
6. Teaches and preaches the Word  
7. Gives supernatural revelation and understanding in order for the church to receive 

direction from the Lord  
8. Sees through God’s eyes areas of weakness in individuals and also the larger body 

and provides a way for our hearts to be opened to hear God in order to strengthen 
that area  

9. Trains to fight the good fight – giving no place for the demonic (spiritual warfare) 
10. Desire to see the captives free and people whole in Christ 
11. Sees what the concerns are and what are the priorities  
12. Confirms, guides and releases others into their gifting 
13. Calls forth inactive gifts that have been held back by life experiences 
14. Move in the anointing for signs and wonders 
15. Give words of knowledge for healing, strategy and direction 
16. Has a proven record of accuracy 
17. Minister to stir-up, build up, strengthen, correct 
18. Is led by the Spirit of the Lord, not pushed 
 
1 Corinthians 14:3 “But everyone who prophesies speaks to men for their strengthening, 
encouragement and comfort.” 
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TIME- TESTED MATURITY OF THE MINISTRY OF THE FIVEFOLD PROPHET 
 
1. The use of the words: “Thus says the Lord” carries a lot of authority and weight. It is 

hard to go against the words “thus says God” That is why it is better to use: “This is 
what I sense the Lord is saying,” “This is what I’m feeling the Lord is saying.” 

 
2. Time is needed for maturing and proving (tested). Caution should be placed on 

stating that someone is a Fivefold Prophet prior to a time of maturing and testing.  
 
THERE ARE TWO WAYS TO RELEASE A PROPHET: 
 
One way is not better than the other; it all depends on the style of the one who is doing 
the mentoring. The purpose is to mature the prophetic gift in order to build up the body 
of Christ.  
 
1. Already matured and then released 
 

 A seasoned Fivefold Prophet mentors, trains and teaches 

 When confident in the person’s matured gift they are released into a public gathering 
to minister. 

 
2. Released and then mentored into maturity 
 

 Prophetic ministry gift can be ‘practiced, exercised’ in a safe place like in small group 
gatherings ie. House churches, Bible study – where it is safe to make mistakes and 
are around people who love and support them. 

 Mentoring by bringing correction and adjustments in a small group or public 
gathering should be done in a loving manner. 

 We make mistakes - We are not always 100% accurate. 
 

 1 Corinthians 13:9 (NIV)  For we know in part and we prophesy in part, 
 

 The one who is mentoring is responsible to make adjustments, to correct, to 
clarify the word if needed and encourage the prophet to fine-tune the gift. 

 The key to maturing is to be teachable and open to correction  

 Evidence of true Spiritual authority is found in the amount we allow The King to 
live within us so it is important to live life in His presence. 

 Practice of being in the presence of the Lord to hear more accurately His will 
bring more success in ministering to others (learn to journal) 

 If there is no Fivefold Prophet in a local church, then the pastor can look for a 
proven trans-local Fivefold Prophet who will identify those with the same gift, 
empower and activate the gift, and help train up and mentor those to be released 
within the local body. 
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ACCOUNTABILITY OF THE FIVEFOLD PROPHET & LOCAL CHURCH 
 
1. Prophets need a safe place to share the things they are seeing and hearing from the 

Lord to the Leadership team 
2. The Leadership team must decide at this time whether or not the words that were 

shared is from God or not, if the time is right. And to communicate this so that the 
Prophet will know whether or not the word was accurate, wrong or just ignored  

3. The Prophet is only the messenger of the word; their responsibility is to deliver it, the 
prophet is not personally responsible to see that the word is acted upon.  If one 
becomes frustrated when the leaders do not do anything with the word then a 
boundary has been crossed.  

4. It is up to those who are responsible for the church to apply and implement it 
5. The Prophet is accountable to their pastor and leadership team at their home church 

in the areas of their personal faith journey, interpersonal family relationships, and 
relationships  

6. The church leaders need to provide someone who will uphold the Prophet in prayer, 
acknowledge the gift publicly, and encourage the ministry gift 

7. All Fivefold Prophets, home church based or trans-local needs to have a place 
where they are accountable, walk in submission, and actively part of the church 
vision to build the kingdom of God in their own community.(train, prayer meetings, 
children’s ministry, etc) 

 
CHARACTER OF THE FIVEFOLD PROPHET  

 

 Romans 11:29  “For the gifts and the calling of God are irrevocable…”  
 
1. God does not take back His gift, so in order to minister out of His love, His vision, 

His Kingdom Building we need to be doing everything possible to be healed of any 
issues in our lives. 

2. This is not an entitlement ministry; it does not bring special privileges or recognition. 
It does not have control over others, does not manipulate others and is not without 
reproach (questioning or criticism). The prophetic word given is not something to die 
for – One cannot claim:  “do not touch the Lord’s anointed”  (Psalm 105:15)  

3. The importance of the growing and maturing of Christ like character is essential in 
order to rightfully handle the ministry gift.  

4. Seeks relationship and intimacy with the Lord – not the experiences 
5. Does not promote self but turns people towards Jesus 
6. Does not ‘strive’ to be a prophetic – already functions as one 
7. Part of the character needs to be one of integrity  
8. Humble to submit to those in authority (at home, trans-local or international) 
9. A willingness to be mentored - The Lord gave spiritual covering for the reason of 

protection and not as some may feel to hold one back from the ministry. 

 Hebrews 13:17 (NLT) - “Obey your spiritual leaders, and do what they say. Their 
work is to watch over your souls, and they are accountable to God. Give them 
reason to do this with joy and not with sorrow. That would certainly not be for 
your benefit.” 

10. So that the ministry is not hindered - a person character must be recognized as 
proven, honorable, Godly character before being released into the fivefold Prophetic 
Ministry  



~ 121 ~ 
 

11. Proven Godly Character Actions Found In: 

 Psalm 15:1-5 NKJV - “Lord, who may abide in Your tabernacle? Who may dwell 
in Your holy hill? He who walks uprightly, and works righteousness, and speaks 
the truth in his heart; He who does not backbite with his tongue, nor does evil to 
his neighbor, nor does he take up a reproach against his friend; In whose eyes a 
vile person is despised, but he honors those who fear the Lord; He who swears 
to his own hurt and does not change; He who does not put out his money at 
usury, nor does he take a bribe against the innocent. He who does these things 
shall never be moved.” 

12. They also need to be accountable for prophetic words given 
13. Have a way to tract the words (written or recorded) 
14. If words given in a public gathering end up to be in error then they need publicly 

acknowledge their mistake. 
15. Is not self-promoting – trying to build one own ministry but rather working together – 

lifting up their home church leader’s vision 
16. Ministers within the limits of ministry designated to us by God; within our circles of 

influence, responsibility and anointing  (cannot plant in someone else field) 

 2 Corinthians 10:13 (NKJV) - “We, however, will not boast beyond measure, but 
within the limits of the sphere which God appointed us—a sphere which 
especially includes you.” 

17. When a trans-local Fivefold Prophet is invited into someone else’s field they must go 
with the thought of serving, coming along side to help build what the Holy Spirit’s is 
doing in that specific location and co-labouring with those in authority. 

 
WHAT DETERMINES A FALSE PROPHET ? 
 
As was stated before we all prophesy ‘in part’ and make mistakes at times – that does 
not mean that if a person speaks in error that they are now labeled as a false prophet. 
 
A false prophet is someone who: 
 
1. Knowingly or unknowingly (if they are blinded by the enemy) tries to lead someone 

way from the truth 
2. Will try to bring disunity in churches and in leadership teams 
3. Frustrate those who are trying to build up the church 
4. Their character does not line up with their words even if their prophetic words are 

true 
5. Discerns what is wrong without a solution. A True Prophet will see the situation, the 

problem through the eyes of The Lord to bring correction and or a solution that 
speaks life into it. 
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Example: Dry bones that Elijah saw 

 discernment – they are dry – sees the problem 

 prophetic – sees the problem – yes they are dry but speaks life into the bones – 
Prophesy’s a solution 

 The Lord always has a life giving solution 
 
HOW THE MINISTRY OF THE FIVEFOLD PROPHET IS MISUNDERSTOOD: 
 
1. Language of the Spirit: (God speaks in visions, dreams, strange media). God wants 

us to learn his language 
 

 John 4:24 (NLT) - 24 For God is Spirit, so those who worship him must worship in 
spirit and in truth.” 

 
2. A peculiar gift 
 
3. Supernatural: (bizarre, experiences, ie. Angelic visitations, trances, being 

transported geographically in the spirit, being caught up into heavenly places) 
 
4. Fear of: similar experiences of the new age/cults (counterfeit of the real) 
 
5. Over Spiritualization: thinking in symbols and pictures – every situation is looked at 

through a prophetic lens – coming from another world 
 
God wants us to be in-tune with Him 
 
2 Corinthians 5:14 (NLT) - Christ’s love controls us. Since we believe that Christ died for 
all, we also believe that we have all died to our old life. 
 
As the church makes every effort to become more mature, to hear clearly and more 
accurately the prophetic word, we must always hold on to what is truth, what is the true 
expression of Father’s heart. That the Love of Christ controls us – we are an expression 
of His love. For when He speaks-   
 
It is the very heart of Father God speaking to His children. 
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Lesson 07 - Ministry of the Evangelist – Part 1 
THE CALL OF THE EVANGELIST 

 
INTRODUCTION 
 
What I will be giving you over the next two lessons will be a teaching on the ministry of 
the evangelist. I remember as a young boy watching a Billy Graham crusade on the 
television with my parents. To my young mind, there seemed to be a million people 
there.  When I saw the size of the choir, and compared it to the size of the choir in our 
church, I almost fell over. I wondered why so many people were there.  And when the 
altar call was made, it looked like every person in the stands started heading down in 
front of where Billy Graham was.  What a sight for a young boy…. I knew something 
important was happening. 
 
1. The Need For The Evangelist 
 

 But does the church in general understand what evangelism is?  The gift of the 
evangelist is often ignored because people are not sure what evangelism is.  
Some see it as the church’s attempt to change society.  Other think of it merely 
as a way to get more people into the church.  Billy graham said that one of the 
greatest needs today is for the church throughout the world to recognize and 
recover the legitimacy and importance of the gift of the evangelist.  So, if this is 
true, then it is up to us in church leadership to inform the church of the 
importance of this great gift of God. 

 
2. What Is An Evangelist? 
 

 So what is an evangelist?  The term evangelism includes every effort to declare 
the good news of Jesus Christ, to the end that people may understand God’s 
offer of salvation and respond in repentance, faith and discipleship. He, or she, is 
an ambassador, a proclaimer of God’s gift of salvation.  Another way of 
explaining this would be “winning the lost to Christ, through the preaching of 
the word, in the power of the Holy Spirit, for the building up of the body of 
Christ”. Let’s break down this definition into smaller pieces: 

 
a) The Winning Of The Lost: 

 

 This is the supreme task of the evangelist.  He is a reaper in a harvest field of 
the lost.  Those who have never heard of Christ or those that just have a dim 
memory of teachings from their childhood.  A truth that has been lost in the 
battles and problems of this world.  An evangelist must always be ready to 
give a reason for the hope that the church has in salvation.  This must be 
done for the following compelling reasons: 

 
i. The Compassion Of Christ: 

 

 The evangelist needs the same compassion that Jesus showed to those in 
spiritual need – a concern that leads them into action. 
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ii. The Compulsion Of The Holy Spirit: 
 

 Only the love of Christ will enable the evangelist to make the sacrifices, to 
take the risks and to love the unlovely.  In acts 15:26 (NKJV), the scripture 
talks about “men who have risked their lives for the name of our lord Jesus 
Christ”  

 
iii. The Approaching Judgement: 

 

 Paul said in 2 Corinthians 5:11 (NKJV) “knowing therefore the terror of the 
lord we persuade men”  there is a day of judgement approaching!  There 
is a heaven and a hell in eternity.  The secular world is talking more about 
Armageddon and the end of the world.  This leaves us with no option or 
choice.  We are ambassadors under authority.  We have responded to a 
bugle call from which there is no retreat.  We do this out of obedience and 
our concern for the lost.  In 1 Corinthians 9:22 (NKJV), Paul said, “to the 
weak, I become weak, that I may win the weak.  I have become all things 
to all men that I might by all means save some” 

 
b) The Preaching Of The Word. 

 

 Paul tells timothy to preach the word of god, in season or out of season, to 
convince everyone of the truth of the word and to rebuke what is false; 
remember, it’s god’s word that will not return void (Isaiah 55:11).  We must 
master God’s word and God’s word must master us. The evangelist must 
preach of: 

 
i. The Adequacy Of The Word Of God: 

 

 Paul said that he was not ashamed of the gospel in Romans 1:16.  We 
preach the word because we believe that its truth is adequate to meet all 
our needs. The evangelist needs to make no apology for the word of God 
that he brings; 

 
ii. The Word Of God Is Relevant 

 

 To all people, of all cultures and all backgrounds; and 
 

iii. The Urgency Of The Word Of God. 
 

 The evangelist comes with a sense of urgency.  He talks about hell, 
eternity and the judgement which is to come. He understands why the 
word says that if today you hear his voice, harden not your hearts 
(Hebrews 3:7) because “now is the day of salvation (2 Corinthians 6:2) 

 
c) The Power Of The Holy Spirit. 

 

 We have talked about winning the lost to Christ, through the preaching of the 
word, in the power of the Holy Spirit it is the power and the compulsion of 
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the holy spirit that used peter on the day of Pentecost; that led Philip from the 
revival in Samaria to reach the Ethiopian eunuch in the desert; and finally 

 
d) For The Body Of Christ. 

 

 The evangelist sees himself as a servant of the church and all that he does is 
to build the body of Christ. In fact, when we look again at Ephesians 4, where 
the ministry of the evangelist is listed, we note the point of it all in verse 12 – 
“for the equipping of the saints for the work of service, to the building up of the 
body of Christ” apart from his soul-winning ministry, the evangelist needs to 
build the body of Christ by inspiring and training soul winners and even 
encouraging the new evangelists. 
 

 This is an excellent definition and explanation of what the evangelist is to 
accomplish in his or her, ministry.  Without this vital ministry, the work of God 
falters and falls into decay. The evangelist helps sustain the spiritual life and 
power of the church.  We cannot afford to lose this ministry or allow it to 
become dormant and ineffective.  When the early church lost its evangelistic 
fervour, it settled into tradition and lost its soul-winning power. 
 

 Story: When I was in the Canadian army, a soldier was always the one who 
was at what was called the “sharp end” or the point of any forward movement.  
He was usually the first one to go into unknown territory, the first to make 
contact with the enemy, the first to taste victory or defeat.  While I was 
researching this lesson, I realized that an evangelist was very much like the 
soldier at the forward point of an army.  He is on the front lines of god’s army 
today.  He has a burning desire to tell everyone he sees about Jesus, he has 
a heart that is continually reaching out to the lost of this world.  Signs, 
wonders and healing miracles are being manifested in his daily life and 
ministry as the lord is working with him and confirming his word. (9 min) 

 
THE CALLING OF THE EVANGELIST 
 
1. The Great Commission 
 

 Most Christians today have heard of the great commission given by Jesus Christ 
to his disciples in the book of mark, chapter 16, verse 15: - “go into all the world 
and preach the gospel to every creature” 

 

 So, this “great commission” means that all of us in the body of Christ are called to 
help share the gospel of Jesus Christ with the rest of the world. This includes 
sharing this message with our families, friends, neighbours, fellow workers and 
anyone else that the Holy Spirit leads us to.  It is important to note that not 
everyone in the body of Christ is called into the office of an evangelist.  The 
function of an evangelist is a special calling of Jesus Christ and is a part of the 
five fold ministry.  Once a person is called into the function of an evangelist and 
trained, he or she should be sent out from the local church. 
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2. The Function Of An Evangelist 
 

 The person that god has called to be an evangelist is one that has a great love 
for people.  He or she wants to see that everyone gets a chance at salvation.  
This is because the lord has given them a heart for evangelism. They want  and 
have a burning desire to lead as many people as possible to Christ.  This calling 
will be confirmed by the prophetic ministry of the prophets, apostles and other 
elders, and will be imparted through the laying on of hands.  This ministry gifting 
will be recognized by the body of Christ.  The evangelist should be financially and 
prayerfully supported by that local church.  As God leads, he or she should also 
be sent out to other areas by that church. 

 

 The ministry of the evangelist, when at his local church, is to keep the vision of 
local, national and world evangelism stirred up in the hearts of the people.  It is 
also training the believers in the church how to reach the lost with the gospel of 
Jesus through evangelism.  He or she is continually teaching believers effective 
methods of personal evangelism.  He should be training them how to minister 
healing to the sick and deliverance to the oppressed. 

 
3. Some Things To Be Aware Of (Weaknesses) 
 

 While evangelists have responsibilities within their church, evangelists are to go 
out to reach the lost also.  Some go out as itinerant evangelists, and may only be 
attached to a church for spiritual covering purposes.  They may not have been in 
their “home church” for years!  Some evangelists go out on the “church circuit” to 
hold revivals.  The problem is that hopefully, most Church buildings are full of 
saved people!  For the most part, they are evangelizing the saved!  This, to my 
mind, is “safe” evangelism.  This way the evangelist will receive, at the least, a 
love offering.  Some can make a living this way, without fully carrying out the 
great commission or the office to which they have been called and given.  The 
evangelist should be out on the streets, in the marketplaces, the villages or the 
jungles of the world.  This is where the people that need to hear the gospel are!  
The evangelist must also be in contact with a local church in the area where he 
or she is working. This way, anyone who accepts the lord will have a place where 
they can be nurtured. 

 
THE EXAMPLE 
 
1. Ministry Of Jesus The Evangelist 
 

 Even though Billy graham is an amazing evangelist, he couldn’t come close to 
our lord and savior, Jesus Christ.  Jesus’ ministry was and is, evangelism.  
Jesus’ ministry was fore told by Isaiah in Isaiah 61:1, and this verse gives us the 
first idea of what an evangelist is called to do: 

 

 Isaiah 61:1 (NKJV), “the Spirit of the Lord God is upon me, because the lord has 
anointed me to preach good tidings to the poor; he has sent me to heal the 
brokenhearted, to proclaim liberty to the captives, and the opening of the prison 
to those who are bound” 
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 This message was confirmed by Jesus.  When he started his earthly ministry, 
Jesus went to the synagogue in Nazareth.  When he was handed the book of 
Isaiah, he found the place where the following was written. In Luke chapter 4, 
verse 18 and 19: 

 

 Luke 4: 18-19 (NKJV), “the spirit of the lord is upon me, because he has anointed 
me to preach the gospel to the poor; he has sent me to heal the brokenhearted, 
to proclaim liberty to the captives and recovery of sight to the blind, to set at 
liberty those who are oppressed, and to proclaim the acceptable year of the lord”  

 
2. Six Characteristics Of Evangelism 
 

 According to these scriptures, there were six things that were to characterize 
Jesus’ ministry as an evangelist.  Notice the ground-breaking implications of 
Jesus’ mission. He came to deal with the enormous problems that have afflicted 
mankind throughout history: 

 

 He came to break the chains of poverty by preaching the gospel to the poor; 

 He came to break the chains of sorrow by healing the brokenhearted; 

 He came to break the chains of bondage by proclaiming liberty to the 
captives; 

 He came to break the chains of suffering by giving sight to the blind; 

 He came to break the chains of oppression by releasing those who are 
oppressed. 

 

 In short, Jesus the evangelist came to proclaim the acceptable year of the lord, 
which was the dawning of a new era for mankind. 

 

 The acceptable year of the lord is also a reference to the year of jubilee.  During 
the year of jubilee, all bondage and debt was to be released or forgiven. 

 

 While Jesus expanded his ministry throughout the land, word of what he was 
doing reached john the Baptist in prison. He sent two of his disciples to Jesus, 
asking if he was the one of which john the Baptist had been telling the people 
was coming.  When they asked Jesus, he said to them in Luke 7:22 (NKJV) – 
“Go and tell john the things you have seen and heard; that the blind see, the 
lame walk, the lepers are cleansed, the deaf hear, the dead are raised, the poor 
have the gospel preached to them” 

 

 All through the gospels, we see Jesus’ ministry as a pattern for the ministry of the 
evangelist today.  Jesus is our greatest example of an evangelist that preached 
the gospel of the kingdom of god and healed all manner of sickness and disease.  
This ministry is very important to God’s plan and purpose for His church today.  

 

3. How Jesus Evangelized 
 

 I think that it is important that we look at how Jesus evangelized.  What were the 
topics that he covered to ensure that the non-believer had all the information that 
he or she needed to fully accept the good news of salvation?     
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a) Jesus openly and honestly talked about sin.  He often used the Ten 
Commandments, the dangers of specific sins, and the need for repentance; 

b) Jesus often talked about money and materialism as barriers to entering 
eternal life; 

c) Jesus frequently talked about the complete hypocrisy and impure motives of 
religious people; 

d) Jesus stated that god’s standard for going to heaven is perfection, not doing 
more good works; 

e) Jesus openly talked about hell and god’s wrath, and that everyone will be 
judged.   

f) Jesus talked about god’s love and the gospel message; 
g) Jesus proclaims that he is divine and therefore able to offer us eternal life in 

heaven; 
h) Jesus of mentioned the need for humility, faith and the cost of following him. 

 
4. The Example Of Philip  
 

 So, after Jesus arose to heaven, the disciples went to spread the good news as 
commanded.  Philip is the New Testament example of an evangelist.  In fact, he 
was the only one in the New Testament to be called an evangelist.  Acts 21:8 
(NKJV) says: “on the next day, we who were Paul’s companions departed and 
came to Caesarea, and entered the house of Philip the evangelist…” 

 

 When the 12 disciples were not able to manage the growing church and their 
duties, they told the church to choose seven men who would take care of the day 
to day cares of the church.  Philip, the evangelist, was one of the seven chosen.  
We see this in Acts 6:2-3 - “then the twelve called the multitude of the disciples 
unto them, and said, it is not desirable that we should leave the word of God and 
serve tables.  Therefore, brethren, seek out seven men of good reputation.” 

 

 These men were to handle the day to day functions of the church.  One of these 
men was Philip. From this passage, we see several things about Philip’s life and 
preparation before he began to function in the area of his ministry gifting: 

 
a) He was committed to the local church in Jerusalem; 
b) He had a good reputation.  Philip had proven himself to the leadership of his 

home church as a man of character and integrity; 
c) He was full of the Holy Spirit; 
d) He was a man of proven wisdom; 
e) He had a servant’s heart.  He was compassionate, humble and willing to 

serve others; 
f) Before Philip began to minister as an evangelist, he first proved himself in his 

own church; 
g) He learned how to handle authority by first submitting to the authority of the 

elders; and 
h) He was recommended by the elders and had their support. 
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5. Philip’s Walk As An Evangelist 
 

 Philip was used greatly by the lord in Samaria and other places.  We will talk 
more about Philip’s walk as an evangelist in the next lesson. We can notice 
several things about Philip: 

 
a) Philip was alone. That didn’t make him outside of god’s will.  The evangelist 

may at times be alone; however, this doesn’t mean that they are working 
outside of the authority of the church.  Like everyone else in the five-fold 
ministry, he or she should have accountability partners in ministry and 
fellowship in a church.  However, they are usually not seen as much in the 
church as pastors and teachers. 

b) Philip was gifted to evangelize and not to disciple 
c) Philip was all over the place, as led by the spirit 
d) The people that were saved by Philip’s ministry would end up in many 

different churches in many different towns.  God would send others to meet 
their needs. 

e) Philip’s ministry was outside the church and the rest of the church understood 
and supported him in it. 

f) Philip’s ministry is portrayed as a ministry anointed by god. 
 

 We can see from these points, that Philip the evangelist never stayed long in one 
place, as he was led by the Holy Spirit.  He had no particular ties to any one 
location – he belonged to everyone who would listen to the good news.  His 
mission was understood by the church, and the church supported him. 

 
SUMMARY / REVIEW 
 

 In this session: 

 We looked at the calling of the evangelist.  What is an evangelist and the 
need for evangelism. 

 The calling of the evangelist and Jesus as an example; and 

 Philips walk as an evangelist. 
 
CONCLUSION 
 

 In conclusion, the evangelist is one who is sent.  He or she is sent for a particular 
purpose, with a particular message to proclaim where god may send him.  The 
evangelist has no power, no authority of his own.  All that he has comes from him 
whose servant he is, and whose truth he has to announce. Today, the evangelist 
does the work of the master evangelist, Jesus Christ, who was and is the model 
to those that would follow.  The words that the evangelist speaks are not his own, 
but those of our heavenly father.  His sole mission in life was to do the will of him 
who sent him.  So when the time came for Jesus to send out his disciples to 
carry on with his work, He sent them out as apostles.  And so his apostles went 
out with the work that was entrusted to them.  And as they went, Jesus prayed 
“as you sent me out into the world, I also have sent them into the world (John 
17:18 NKJV). 
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Lesson 08 - Ministry of the Evangelist – Part 2 
The Ministry Of The Evangelist 

 
INTRODUCTION 
 
REVIEW:  In lesson one, we looked at the calling of the evangelist; what an evangelist 
does, the calling of an evangelist, and finally we looked at what Jesus did as an 
example of evangelism.  This second lesson is called the ministry of the evangelist.  In 
this session, I want to take you through how the ministry of the evangelist interacts with 
the other five-fold ministries from personal evangelism to mass evangelism 
 
MINISTRY TO THE BODY OF CHRIST 
 
1. The Work Of The Ministry 
 

 The evangelist, like the other five-fold functions, works to build up the body of 
Christ.  The primary ministry of the evangelist, according to Ephesians 4: 12 is to 
“equip the saints for the work of the ministry, and for the edifying of the body of 
Christ”.   

 

 So, the evangelist has the gift, or supernatural ability, to equip the saints within 
the body of Christ, who then serve to build the body up.  This means that every 
Christian is commissioned to reach the lost, because every Christian is a 
missionary.  We are meant to be in full-time Christian service.  The evangelist, as 
well as the rest of the five-fold ministries, work toward the day when the saints 
will be able to evangelize others themselves by being a witness. The evangelist 
is to work closely with the elders of his local church and other five-fold ministry 
giftings. The evangelist is not to be out “doing his own thing”, independent of 
other ministries.  To work well within his or her church, the evangelist should 
develop the following characteristics: 

 
a) The evangelist needs to recognize his or her own limitations.  One person 

cannot do everything.  Support for training or crusades should come from 
within the church; 

b) He cannot work within a vacuum.  The evangelist needs to work with other 
people, especially the other five-fold functions; 

c) The evangelist need to be close to the home church leadership and to rely on 
them when needed; 

d) The evangelist does not leave his new group of believers by themselves.  He 
knows that they need the ministry of the apostles, prophets, pastors and 
teachers if they are to grow and be established in the faith; 

e) Is led by the Holy Spirit in his or her work. 
 
2. To Train The Church: 
 

 The evangelist, just like the other five-fold ministries, is primarily given to train 
people to do the works of Jesus.  Jesus said this in John 14: 12 when he said,  
“most assuredly, I say to you, he who believes in me, the works that I do he will 
do also; and greater works than these he will do, because I go to my father” 
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 Jesus has told us that we will do what he did, and even greater things will we do.  
We are to be taught how to do this by the evangelist. 

 

 The primary work of the evangelist isn’t to do the work of the ministry but to 
prepare god’s people to do the work of the ministry. I must admit that this 
revelation surprised me at first.  When I was told that an evangelist was in a 
certain country, the first picture that came into my mind was of a man or woman 
of god standing in front of thousands of people. People were being miraculously 
healed of serious diseases, people who were in wheelchairs were suddenly 
walking, and those who had been blind were telling the evangelist how many 
fingers he was holding up. True demonstrations of the power of god.  Obviously, 
this type of evangelism has its place within the world.  Some evangelist conduct 
this type of evangelism only. But this is not the primary purpose of the evangelist. 

 
3. Drill Sergeants 
 

 It’s funny. When I was preparing this lesson, I was thinking about the office of the 
evangelist within the five-fold ministry.  How they would be the ones to teach 
others with passion and determination. The material I was using talked about 
those who are in the five-fold ministry are drill sergeants in god’s army.  I laughed 
at first because I used to be a drill sergeant in the Canadian army.  And after i 
had re-read the material I was researching, the idea wasn’t funny anymore.  The 
drill sergeant disciplines the minds and the bodies of the new soldiers.  He 
quickly learns who are the strong and who are the weak. Those who understand 
the material quickly and those who are slow.  In the drill sergeant’s mind, 
everything that is taught and done is for the transformation of someone who is 
not knowledgeable to someone who can go out and complete a task.  The drill 
sergeant encourages those who are failing, pulls back those who want to surge 
ahead, carefully corrects those that don’t seem to be able to understand.  A drill 
sergeant teaches the skills that are needed, he passionately explains why this 
teaching is being done, he instills a revelation of why the task need to be done 
perfectly, and gives extra training to those that are having problems.  I feel that 
this perfectly describes the office of the evangelist.  An evangelist teaches others 
within the body of Christ what they need to know to evangelize others.  The 
evangelist is the one who is experienced and skilled in spiritual warfare and 
winning others to Christ.  He has a person or a number of people that are to be 
taught how to do what he knows.  The evangelist has a calling and is passionate 
both in his love of Christ and his desire to preach to the lost.  This is so important 
to pass on to others.  He makes sure that those being taught are given 
everything they need to do the job well.  And although the evangelist is 
passionate, he or she is also compassionate in his treatment of his students.  In 
contrast to what you might have read or seen in movies, people do not learn well 
from tyrants!  They will learn from one who is passionate and has done what is 
being taught.  They will excel when they have a clear picture of why they are 
being taught.  And they will succeed when they are treated with dignity.  An 
evangelist trains the foot soldiers of god’s army to be mighty, unbeatable 
warriors.  The soldiers, functioning together as a mighty disciplined army, are the 
ones who win the wars. 
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4. The Training Plan 
 

 So, what skills need to be taught to the body of Christ to evangelize the lost?  
Every believer is to: 

 
a) Do the work of the ministry 
b) Be a witness for Jesus Christ 
c) Preach the gospel 
d) Do exactly the same works that Jesus did 
e) Cast out demons and heal the sick. 

 

 Jesus was speaking to all believers here, not just those who are in the five-fold 
ministry.  He said that “these signs will follow those who believe.” Mark 16:17-18 
says, “and these signs will follow those who believe; in my name they will cast 
out demons; they will speak with new tongues, they will take up serpents; and if 
they drink anything deadly, it will by no means hurt them; they will lay hands on 
the sick and they will recover” 

 

 The training of believers by an evangelists must include the following areas: how 
to preach, how to minister deliverance and how to heal the sick.  Although Jesus 
said that all believers are to: Mark 16:15 (NKJV), “go into all the world and 
preach the gospel to every creature” 

 

 An evangelist called to the five-fold ministry will passionately convey the need of 
witnessing of Jesus.  All of the offices of the five-fold ministry can encourage the 
church to follow the great commission, even just by living Christian lives. 
Christians who walk as Jesus commanded will be great witnesses just by 
themselves. 

 

 We cannot just depend on the evangelist to win the lost.  Every believer is to be 
trained to convey the gospel in their daily walk; at home, at work and in society at 
large.  Evangelists are to mobilize evangelist teams to reach the lost with the 
gospel.  In the ministry of Jesus, as he was preaching the gospel, healing the 
sick, raising the dead and casting out devils, he was also training others to do 
this work.  He was multiplying himself into the lives of others. 

 

 The key to being an effective evangelist isn’t adding other evangelists…it’s 
multiplying the number of workers.  The principle task of the five-fold ministry 
evangelist isn’t trying to build a bigger ministry like many of the big evangelists 
we see today.  It’s multiplying one’s self into the lives of others.  Paul, in his 
second epistle to Timothy, tells him: 2 Timothy 2:2 (NKJV), “and the things that 
you have heard from me among many witnesses, commit these to faithful men 
who will be able to teach others also” 

 

 Paul is telling timothy to not only be strengthened himself but to spiritually 
strengthen others.  He is responsible to transmit to others the inspired teachings 
that he had received from the apostle Paul.  Paul was not passing on an 
apostolic mantle to timothy; Paul was simply passing on the Lord’s instruction to 
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ensure a succession of competent teachers. Everyone is to “go into all the world 
and preach the gospel to every creature” 

 
MIRACLE EVANGELISM TO THE WORLD 
 

 So, now the evangelist goes out into the world to bring others to Christ.  The 
most effective way is through miracle evangelism.   

 
1. Miracle Evangelism 
 

 For years, the church has been trying to reach the world with the gospel by 
traditional methods and techniques.  Some feel that the power of god’s word will 
be enough.  They are not expecting god to confirm his word with signs and 
wonders. 

 

 An evangelist is to have an anointing to minister with great signs, wonders and 
healing miracles.  Every time God confirms his word with healing miracles, many 
will come to Jesus. 

 
2. Miracle Evangelism In The First Century Church 
 

 Let’s look at the examples of miracle evangelism in the first century church. The 
church described in the book of acts, grew by the thousands because of miracle 
evangelism.  The apostles first evangelized with miracles after they had received 
the Holy Spirit on the day of Pentecost. When peter spoke to the thousands of 
people concerning the death of Jesus, about three thousand souls were saved.  
Acts 2:43 (NKJV) says that: “fear came upon every soul, and many wonders and 
signs were done through the apostles” 

 

 A sense of awe came over the people.  The mighty power of the Holy Spirit was 
so evident that hearts were hushed and subdued.  Astonishment filled their souls 
as they saw the apostles performing many signs and wonders.  Wonders were 
miracles which caused wonder and amazement.  Signs were miracles designed 
to convey instruction.  A miracle could be both a wonder and a sign. 

 

 As the apostles continued, we are told about the effect their ministry was having.  
We clearly see this in acts 5:14-16 (NKJV), “an believers were increasingly 
added to the lord, multitudes of men and women, so that they brought the sick 
out into the streets and laid them on beds and couches, that at least the shadow 
of peter passing by might fall on some of them.  Also, a multitude gathered from 
the surrounding cities to Jerusalem, bringing sick people and those who were 
tormented by unclean spirits, and were all healed” 

 

 One commentary that I read said that so vivid was the sense of god’s presence 
and power around the apostles that men did not really associate with them nor 
make hasty professions of faith.  Yet, the common people held them in high 
regard, with many taking their place as believers in the lord Jesus.  Anyone could 
see that there was a reality and power in the lives of the apostles, and that they 
were being used greatly by God. 
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MASS EVANGELISM  
 

 The last topic that i would like to talk about is mass evangelism – speaking to 
thousands of people at a time. We see many examples of this type of evangelism 
throughout the world today.  Well know evangelists bring thousands of people to 
the lord. Let’s look at some examples back in the time of Jesus and beyond. 

 

1. Mass Evangelism In Jesus’ Time 
 

 Jesus often ministered to people in the synagogues of many villages.  When his 
fame grew, multitudes of people came to him to be healed and to see people 
delivered.  Matthew 4:24 (NKJV) version tells us that as his fame grew, great 
multitudes followed him numbering into the thousands.  Probably one of the best-
known and reported sermons that Jesus gave that could be called “mass 
evangelism” was the sermon on the mount, which is described in Matthew 5.  It is 
interesting to note that, although thousands heard what is called the beatitudes, 
this sermon was intended for his twelve disciples.  This sermon was not a 
presentation of god’s plan of salvation.  It was intended as the system of laws 
and principles which were to govern those who were to call Christ as king.  So it 
is debatable as to whether this event could be called mass evangelism. I mention 
it because it was a time when Jesus was talking to a great multitude of people. 

 

2. Mass Evangelism In The First Century 
 

 Let’s move forward in time a little bit to the first century church after Jesus was 
resurrected.  We have already spoken about the miracle evangelism that was 
conducted by peter and the other apostles on the day of Pentecost.  I would like 
to talk about the one apostle that was named an evangelist in acts 21:8.  In this 
verse, we see Paul’s companions entering the house of Philip the evangelist. 

 

 Philip conducted what can be called mass or public evangelism.  
 

 Peter’s ministry in Samaria is a pattern for mass evangelism. His move to 
Samaria was not by choice; the persecution of the Christians after the martyrdom 
of Stephen caused many to leave Jerusalem. When they did leave, they followed 
the instructions of Jesus to branch out to Judea, Samaria and to the end of the 
earth. The winds of persecution were scattering the seed of the gospel to distant 
places. Philip went to Samaria being led by the Holy Spirit. He was the reaper 
that went to reap the harvest field that Jesus had sown during his ministry.  He 
not only proclaimed Christ but performed many miracles. Unclean spirits were 
driven out and the paralyzed and lame were healed. The people listened to Philip 
and great joy resulted.  Acts 8: 6-7 (NKJV) records what happened: “and the 
multitudes with one accord heeded the things spoken by Philip, hearing and 
seeing the miracles which he did” 

 

 Philip stayed on message as a preacher of the gospel, and of having his ministry 
confirmed by signs, healings, deliverance from demons and other supernatural 
events that validated his ministry.  It is said in Acts 8:12 that he, “proclaimed the 
good news of the kingdom of god and the name of Jesus Christ”    
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3. Mass Evangelism In Modern Times 
 

 In part one of my lesson, I talked about Billy Graham, who held evangelism 
crusades that really could be called mass evangelism. Today, we have 
technology that allows us to speak to large amounts of people.  The evangelist 
can make large publicity campaigns to announce their evangelical events. 
Church networks can work together to pool their resources. World class 
evangelists need to ensure that a system is in place to meet those who want to 
come to Christ.  Before an event, the evangelical team meets with local churches 
to coordinate and see which churches will agree to take part in the event.  
Follow-up is done with local churches to get the new believers into a local church 
where they can grow and prosper 

 

 My final point of this lesson is concerning the validity of the five-fold apostolic 
team at a large-scale event such as a crusade.  There is only one leader of the 
apostolic team and that is the apostle. He or she is the one who will coordinate 
all the requirements for the crusade. The evangelist must work within the 
framework that has been established by the apostle. 

 

Review 
 

 So, what did we talk about?  I think that the following points are important to 
remember: 

 

 The evangelist is a function within the five-fold ministry 

 An evangelist is one who declares the good news of Jesus to the world 

 The evangelist is to preach the gospel, cast out demons and to heal the sick 

 Within the five-fold ministry, the primary responsibility of the evangelist is not 
to evangelize, but to teach others how to evangelize. 

 An evangelist must always be ready and have a burning desire to lead others 
to Christ 

 

CONCLUSION 
 

 The evangelist is an integral part of the five-fold ministry team.  He or she is the 
one of the most visible parts of god to the secular world. The evangelist has a 
great responsibility.  If the evangelical ministry is performed well, then the great 
commission is being fulfilled and the lost will come to our lord Christ Jesus.  If the 
ministry is not performed well or is abused for reasons of the flesh, the result can 
be catastrophic.  If this is your function in the church, I pray that God will bless 
you in your ministry.  If not, it is a place to work towards if you are called. 
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Lesson 09 - Ministry of Pastor, or Shepherd – Part 1 
 
Ephesians 4:11 - And He Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers... 
 
THE MINISTRY OF THE PASTOR 
 
The pastor is the most visible of the ministry gifts in the church today. However, during 
the time of the early New Testament Church this wasn't so. The word “pastor” is used 
only once in the New King James Version of the Bible. (Ephesians 4:11, above) 
 
1. Traditional View 
 
An impossible burden has been placed on the pastor due to our lack of understanding 
of this ministry gifting. In many local congregations, the pastor is responsible for 
everything including winning the lost, taking care of the flock, being responsible for the 
finances, being the teacher, and the evangelist. 
 
When a man stands alone in this position, he becomes very vulnerable, and thousands 
of pastors have fallen into complete breakdowns, either morally, spiritually, physically, 
emotionally, or mentally. Many have fallen prey to the pride of life through adulation. 
Some have given in to the deceitfulness of riches and financial mismanagement 
because there have been no God-given checks and balances. 
 
2. Biblical View 
 
All of the fivefold ministry gifts are to minister and function together as a team in the 
local church, each one operating in their own ministry function. In the New Testament 
Church, we see each one of the fivefold ministry giftings in operation instead of leaving 
all the ministry to the pastor, as has been our tradition. The function of fivefold ministry 
in the local church is given by Jesus: 
 
 To prepare God's people for the work of the ministry 
 To build up the body of Christ 
 To bring a unity of the faith and knowledge of the Son of God 
 To bring the saints to a place of maturity and fullness of Christ 
 
The ministry gifting of the pastor or shepherd normally functions in only one local 
church. The other ministry giftings will function within a local church but will also be 
sent, from time to time, to build up other believers in the faith or to establish other 
churches. 
 
PASTOR DEFINED 
 
1. Shepherd 
 
The Greek word translated pastor in Ephesians 4:11 is “poimen” meaning shepherd, 
one who tends herds or flocks, guides as well as feeds the flock, an overseer. 
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“Poimen” is used eighteen times in the New Testament. Only one time is it translated 
pastor. The other seventeen times it's translated shepherd. 
 
We frequently use the term pastor because it's the word used in Ephesians four where 
the complete list of the fivefold ministry giftings are given. However, because of the 
more common scriptural usage and the actual meaning of the word “poimen,” it would 
be more biblical to use the word “shepherd.” 
 
Some have felt uneasy about using the term “shepherd” because of the lack of balance 
that was experienced some years ago. Some within the charismatic movement, used 
the term shepherd and became known as the Shepherding Movement. This movement 
became out of balance and caused a lot of hurt in the body of Christ. 
 
We need to act and not react. We need to act on the revelation of God's Word as He is 
restoring New Testament truth to His body today. In our study we have chosen to use 
the terms, pastor and shepherd, interchangeably because they are both scriptural. 
 
2. Pastor-Teacher 
 
Some feel that the pastor and teacher are inseparable and that there are only four 
ministry giftings. The reason for this is that Ephesians four says, “He Himself gave some 
to be apostles, some prophets, some evangelists.” Then both pastor and teacher are 
mentioned together as the verse continues, “and some pastors and teachers.” 
 
There is much to substantiate this interpretation as the ministry of the pastor is certainly 
to a large degree a teaching ministry. 
 
There are people who function effectively as pastors and have a great pastor's heart, 
but they are very poor teachers. There are also very capable and gifted teachers of the 
Word who don't have a pastor's heart and appear to have very little pastoral relationship 
with the people they teach. 
 
Regardless of the differences in thought on this verse, we have chosen to study them, 
for sake of understanding, as five distinct ministry giftings. 
 
FIVEFOLD MINISTRY 
 
Those who are called and are functioning in the fivefold ministry each have their 
strengths and their limitations. This is one reason that the five ministry gifts should be 
functioning in each local church. Each of the ministry giftings need to flow and minister 
together to prepare, build up and mature all of the believers in that church so that they 
may all attain “the measure of the stature of the fullness of Christ.” 
 
When Jesus set different ministries in the church, He did it with purpose and with great 
care. He realized the variety of needs that exist among His people and He was 
concerned that each of those needs be met by the balanced operation of these ministry 
giftings in operation within each local church. 
 
If each of the ministry giftings are not in operation on a regular basis in a local church, 
it's impossible for that body of believers to come to the full and balanced maturity in their 
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Christian life and service. 
 
PASTORS ARE OVERSEERS 
 
Acts 20:28 Therefore take heed to yourselves and to all the flock, among which the Holy 
Spirit has made you overseers, to shepherd the church of God which He purchased with 
His own blood. 
 
1. Feeds the Sheep 
 
The Greek word for overseer is “episkopos.” It is also translated “bishop.” The word 
means one who feeds the sheep. It is simply a reference to a pastor or a shepherd. A 
bishop in the scriptural meaning, is a function in the local church, not one who has 
authority over a group of local churches as does an apostle. 
 
2. Traditional View 
 
Bishops, as part of an ecclesiastical hierarchy, came into existence not by New 
Testament revelation or pattern, but by the attempts of men to improve on God's plan 
and purpose for the independent local church. A bishop is not to take the place of those 
whom God has established as apostles and prophets. 
 
Shepherds are overseers of the flock. The visual picture is of a shepherd sitting on the 
side of a mountain and watching over the sheep that have been entrusted to his care. 
 
All of the elders, or overseers, of a local church are to function as shepherds even if 
they have a ministry gifting other than that of a pastor. 
 
Paul said that those who desire this ministry gifting are desirous of a noble task. 
 
1 Timothy 3:1 This is a faithful saying: If a man desires the position of a bishop, he 
desires a good work. 
 
3. Function, not Title 
 
Notice that a “pastor” or “shepherd” is a function, not a title. The same is true of each of 
the other of the fivefold ministry giftings. The apostle, prophet, evangelist and teacher 
are all functions and not titles. 
 
BELIEVERS  ARE COMPARED TO SHEEP 
 
The terms “sheep” and “flock” are not the most complimentary terms that could be used 
to describe God's people. 
 
However, these terms very aptly describe our total dependency upon God's guidance, 
provision and care for our daily lives. 
 
Jesus said to Peter in John 21; “Feed my lambs, shepherd my sheep, feed my sheep”. 
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1. Sheep Need Special Care 
 
Sheep need special care. They are the most dependent of all of God's creatures. They 
simply cannot make it by themselves. 
 
Genesis 4:2 Then she bore again, this time his brother Abel. Now Abel was a keeper of 
sheep, but Cain was a tiller of the ground. 
 
Even from the time of the first family, the sheep had to be kept. 
 
2. Sheep Need to Be Fed 
 
Sheep have to be fed. 
 
1 Samuel 17:15,20 But David occasionally went and returned from Saul to feed his 
father's sheep at Bethlehem. 
 
So David rose early in the morning, left the sheep with a keeper, and took the things 
and went as Jesse had commanded him. And he came to the camp as the army was 
going out to the fight and shouting for the battle. 
 
David would not leave the flock unattended. Unlike most animals, sheep have no ability 
to find food and water for themselves. They also have a very poor sense of direction. 
 
3. Sheep Get Lost Easily 
 
Sheep get lost easily and have a tendency to wander. 
 
Jeremiah 50:6 My people have been lost sheep. … They have gone from mountain to 
hill; they have forgotten their resting place. 
 
Ezekiel 34:12 As a shepherd seeks out his flock on the day he is among his scattered 
sheep, so will I seek out My sheep and deliver them from all the places where they were 
scattered on a cloudy and dark day. 
 
Isaiah 53:6 All we like sheep have gone astray; we have turned, every one, to his own 
way; … 
 
4. Sheep Need Protection 
 
Sheep are very defenseless. They are susceptible to almost any kind of attack. They 
don't have any natural defense such as claws, powerful jaws or the ability to run fast. 
 
By themselves, they are open prey to all kinds of wild animals. 
 

Matthew 10:16 Behold, I send you out as sheep in the midst of wolves. Therefore be 
wise as serpents and harmless as doves. 
 

Sheep are only safe when they are huddled together. They must have sheepfolds and 
shepherds to protect them at night. 
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5. Sheep Are Valuable 
 
Even with all of their faults, sheep were still viewed as a valuable possession. Sheep 
produce meat for food and wool for clothing. They have the ability to follow as they flow 
together and respond to the voice of their shepherd. 
 
John 10:3 To him the doorkeeper opens, and the sheep hear his voice; and he calls his 
own sheep by name and leads them out. 
 
6. Sheep Need Shepherds to Survive 
 
V. 4 And when he brings out his own sheep, he goes before them; and the sheep follow 
him, for they know his voice. 
 
He knows that without shepherds to feed, tend, watch over and care for them, they 
would not survive as His people. 
 
JESUS IS OUR SHEPHERD 
 
The use of the word, shepherd, was very descriptive at the time of Jesus' ministry and 
while the early church was being established. Shepherds and sheep were a major part 
of their daily lives and economy. Shepherds were seen everywhere. However, the work 
of the shepherd wasn't a job of prestige or honor. 
 
Jesus described the shepherd very completely in John 10:1-16. 
 
John 10:1-3 Most assuredly, I say to you, he who does not enter the sheepfold by the 
door, but climbs up some other way, the same is a thief and a robber. But he who 
enters by the door is the shepherd of the sheep. To him the doorkeeper opens, and the 
sheep hear his voice; and he calls his own sheep by name and leads them out. 
 
A sheepfold was a wall surrounding an open area from which the sheep came and 
went. Often, several flocks would come into one sheepfold so that there would be more 
shepherds for protection at night, and so that the shepherds could get rest. 
 
1. Jesus Is Our “Gate” 
 
In some of the sheepfolds there wasn't an actual gate. The shepherd led the sheep into 
the safe area and then slept in the opening of the fold to protect the sheep during the 
night. 
 
Jesus said that He was the gate and only the man who enters by the gate, or is called 
by God, can be a true shepherd to the sheep. 
 
2. We Are To Know His Voice 
 
vs. 4,5 And when he brings out his own sheep, he goes before them; and the sheep 
follow him, for they know his voice. Yet they will by no means follow a stranger, but will 
flee from him, for they do not know the voice of strangers. 
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In the large flocks of Jesus' time there was a chief shepherd who led his sheep out in 
the morning. The sheep knew their own shepherd's voice and they would wait until he 
came and called to them. 
 
Jesus used this figure of speech, but they did not understand what he was telling them. 
 
vs. 6-10 Jesus used this illustration, but they did not understand the things which He 
spoke to them. Then Jesus said to them again, "Most assuredly, I say to you, I am the 
door of the sheep. All who ever came before Me are thieves and robbers, but the sheep 
did not hear them. I am the door. If anyone enters by Me, he will be saved, and will go in 
and out and find pasture. The thief does not come except to steal, and to kill, and to 
destroy. I have come that they may have life, and that they may have it more 
abundantly. 
 
3. Jesus Is Our Good Shepherd 
 
vs. 11-14 I am the good shepherd. The good shepherd lays down his life for the sheep. 
The hired hand is not the shepherd who owns the sheep. So when he sees the wolf 
coming, he abandons the sheep and runs away. Then the wolf attacks the flock and 
scatters it. The man runs away because he is a hired hand and cares nothing for the 
sheep. 
 
Jesus pointed out the difference between a person who took care of the sheep for 
money, a hired hand, and the true shepherd who would lay down his life to protect the 
sheep. 
 
vs. 15,16 As the Father knows Me, even so I know the Father; and I lay down My life for 
the sheep. And other sheep I have which are not of this fold; them also I must bring, and 
they will hear My voice; and there will be one flock and one shepherd." 
 
Jesus is the Great Shepherd. 
 
Hebrews 13:20 Now may the God of peace who brought up our Lord Jesus from the 
dead, that great Shepherd of the sheep ... 
 
4. Jesus Is The Shepherd Of Our Souls 
 
Jesus is our Shepherd and the Overseer of our souls. 
 
1 Peter 2:25 For you were like sheep going astray, but have now returned to the 
Shepherd and Overseer of your souls. 
 
5. Jesus Is Our Chief Shepherd 
 
Jesus is the Chief Shepherd. 
 
1 Peter 5:4 And when the Chief Shepherd appears, you will receive the crown of glory 
that does not fade away. 
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6. Jesus Is Our Compassionate Shepherd 
 
Jesus had compassion on people, referred to them as “weary and scattered, like sheep 
having no shepherd.” The pastor is to have compassion and be their shepherd. 
 
Matthew 9:36 But when He saw the multitudes, He was moved with compassion for 
them, because they were weary and scattered, like sheep having no shepherd. 
 
The ministry of Jesus as the Shepherd is the pattern of ministry for each one who is 
called as a shepherd or pastor in the local church. 
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Lesson 10 - Ministry of Pastor, or Shepherd – Part 2 
 
Ephesians 4:11 And He Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers... 
 
SPECIFIC QUALIFICATIONS OF A SHEPHERD (PASTOR) 
 
In addition to the general qualifications of elders, shepherds (pastors) must also have 
some qualities and have developed some specific skills that will equip them to function 
in this particular ministry gifting. 
 
1. Shepherds Lead Sheep 
 
John 10:4 And when he brings out his own sheep, he goes before them; and the sheep 
follow him, for they know his voice. 
 
If shepherds are going to lead the believers in a local church, they must have already 
walked in the ways of God. 
 
a) They must have a working knowledge of the truths of the Word of God and have 

experienced those truths working in their own lives. 
b) As a leader, if the shepherds want the believers in the church to pray, they must be 

people of prayer themselves. 
c) If they want the believers to become faithful in their tithes and offerings, they must 

be faithful givers themselves. 
d) If they want people to be soul winners, then they themselves must be soul winners. 
 
The shepherds must be examples to the believers. 
 
Hebrews 13:7 Remember those who rule over you, who have spoken the word of God 
to you, whose faith follow, considering the outcome of their conduct. 
 
1 Timothy 4:12 Let no one despise your youth, but be an example to the believers in 
word, in conduct, in love, in spirit, in faith, in purity. 
 
1 Peter 5:2,3 Shepherd the flock of God which is among you, serving as overseers, not 
by constraint but willingly, not for dishonest gain but eagerly; nor as being lords over 
those entrusted to you, but being examples to the flock ... 
 
2 Corinthians 11:1 Imitate me, just as I also imitate Christ. 
 
2. Shepherds Feed The Flock 
 
A shepherd must be able to feed the flock. 
 
Jeremiah 23:4 "I will set up shepherds over them who will feed them; and they shall fear 
no more, nor be dismayed, nor shall they be lacking," says the LORD. 
 
Jeremiah 3:15 And I will give you shepherds according to My heart, who will feed you 
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with knowledge and understanding. 
 
Acts 20:28 Therefore take heed to yourselves and to all the flock, among which the Holy 
Spirit has made you overseers, to shepherd the church of God which He purchased with 
His own blood. 
 
If the sheep are going to be nourished and grow, they must be fed good balanced 
spiritual food and water from the Word of God. 
 
3. Shepherds Feed Themselves 
 
The shepherds must give themselves to the study of the Word of God and prayer. If the 
shepherds are going to feed the sheep, they must first spend time feasting on the Word 
themselves. 
 
Acts 6:4 ... but we will give ourselves continually to prayer and to the ministry of the 
word. 
 
Jeremiah 10:21 For the shepherds have become dull-hearted, and have not sought the 
LORD; therefore they shall not prosper, and all their flocks shall be scattered. 
 
4. Shepherds Give A Balanced Diet 
 
The shepherds will see that the believers are being fed a balanced diet and that they 
are constantly exposed to the ministry of the other elders who are apostles, prophets, 
evangelists and teachers. They will see that the food which is being fed is the fresh 
manna of what God is saying and doing today. 
 
Jeremiah 15:16 Your words were found, and I ate them, … 
 
Ephesians 4:13 Till we all come to the unity of the faith and the knowledge of the Son of 
God, to a perfect man, to the measure of the stature of the fullness of Christ ... 
 
5. Shepherds Communicate Skillfully 
 
The shepherds must be skillful in feeding the Word. They must be able to communicate 
to all spiritual ages, from the very young to the mature as the flock will have sheep of all 
ages. 
 
John 16:12 I still have many things to say to you, but you cannot bear them now. 
 
Isaiah 40:11 He will feed His flock like a shepherd; He will gather the lambs with His 
arm, and carry them in His bosom, and gently lead those who are with young. 
 
Isaiah 40:29 He gives power to the weak, and to those who have no might He increases 
strength. 
 
6. Shepherds Have Personal Relationship With The Sheep 
 
A pastor must have a personal relationship with the sheep. 
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John 10:27 My sheep hear My voice, and I know them, and they follow Me. 
 
John 10:3 To him the doorkeeper opens, and the sheep hear his voice; and he calls his 
own sheep by name and leads them out. 
 
A local church must have a sufficient number of shepherds functioning as part of their 
elders, in order that each one of the sheep are known by name and each have a 
personal relationship with a shepherd. Instead of shepherds being aloof from the 
believers, the shepherds should be accessible, taking time to know and relate 
personally with them. 
 
Shepherds need to take to time to be with the people. 
 
Although Ezekiel wasn't a pastor, he is an excellent example of a leader taking the time 
necessary to be with the people he leads. 
 
Ezekiel 3:15 Then I came to the captives at Tel Abib, who dwelt by the River Chebar; 
and I sat where they sat, and remained there astonished among them seven days. 
 
7. Shepherds Are A Source of Strength 
 
Pastors become a real source of strength and encouragement to the people to whom 
they relate. 
 
Philippians 1:27b,28 Only let your conduct be worthy of the gospel of Christ, so that 
whether I come and see you or am absent, I may hear of your affairs, that you stand 
fast in one spirit, with one mind striving together for the faith of the gospel, and not in 
any way terrified by your adversaries, which is to them a proof of perdition, but to you of 
salvation, and that from God. 
 
Hebrews 13:7 Remember those who rule over you, who have spoken the word of God 
to you, whose faith follow, considering the outcome of their conduct. 
 
This is the kind of intimate relationship necessary for the shepherd to be able to have a 
heart of real compassion for the sheep. 
 
Luke 15:4 What man of you, having a hundred sheep, if he loses one of them, does not 
leave the ninety-nine in the wilderness, and go after the one which is lost until he finds 
it? 
 
8. Shepherds Lay Down Their Lives 
 
A shepherd must be willing to lay down his life for the sheep. 
 

John 10:15 As the Father knows Me, even so I know the Father; and I lay down My life 
for the sheep. 
 

1 John 3:16 By this we know love, because He laid down His life for us. And we also 
ought to lay down our lives for the brethren. 
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Revelation 12:11 And they overcame him by the blood of the Lamb and by the word of 
their testimony, and they did not love their lives to the death. 
 
Shepherds are to have a deep sense of commitment and loyalty to the sheep. When the 
people know that their shepherd is fully committed to them, they will become fully 
committed to their shepherd. This commitment involves a pouring out of one's life, time, 
concern, and strength for the sheep. 
 
John 10:11 I am the good shepherd. The good shepherd gives His life for the sheep. 
 
9. Shepherds Are Rebuked If Indifferent To The Sheep 
 
Shepherds were rebuked for indifference to the needs of the sheep. 
 
Ezekiel 34:4 The weak you have not strengthened, nor have you healed those who 
were sick, nor bound up the broken, nor brought back what was driven away, nor 
sought what was lost; but with force and cruelty you have ruled them. 
 
John 10:12 But he who is a hireling and not the shepherd, one who does not own the 
sheep, sees the wolf coming and leaves the sheep and flees; and the wolf catches the 
sheep and scatters them. 
 
Jeremiah 23:2 Therefore thus says the LORD God of Israel against the shepherds who 
feed My people: "You have scattered My flock, driven them away, and not attended to 
them. Behold, I will attend to you for the evil of your doings," says the LORD. 
 
10. Shepherds Have A Deep Love For The Sheep 
 
Out of a deep love, the shepherds will keep watch over the sheep knowing that they 
must give an account to God for each one. 
 
Hebrews 13:17 Obey those who rule over you, and be submissive, for they watch out 
for your souls, as those who must give account. Let them do so with joy and not with 
grief, for that would be unprofitable for you. 
 
The shepherd will place the well-being of the sheep above his own life and ministry. 
 
THE MINISTRY OF THE SHEPHERD (PASTOR) 
 
1. Seek the Lost 
 

The ministry of the shepherd is seeking those who have strayed. 
 

Luke 15:4 What man of you, having a hundred sheep, if he loses one of them, does not 
leave the ninety-nine in the wilderness, and go after the one which is lost until he finds 
it? 
 

The shepherd is always reaching out to those who have cooled off in their relationship 
with God. He will be alert to any sheep which have started to stray. He will go after 
them. He will call and visit them, exhorting them to return to the fold. 
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2. Guard the Flock 
 
The shepherd will guard the flock from danger. 
 
Acts 20:29 For I know this, that after my departure savage wolves will come in among 
you, not sparing the flock. 
 
The shepherd will always be alert to danger to the flock from without or within. He 
knows those who are hurting or those who have slipped or fallen. He is alert if some 
would try to bring in false doctrine or would try to bring in division or strife. 
 
3. Care For the Needy 
 
The shepherd will care for those in need. 
 
Isaiah 58:6-7 Is this not the fast that I have chosen: To loose the bonds of wickedness, 
to undo the heavy burdens, to let the oppressed go free, and that you break every 
yoke? Is it not to share your bread with the hungry, and that you bring to your house the 
poor who are cast out; when you see the naked, that you cover him, and not hide 
yourself from your own flesh? 
 
The shepherd will always be helping the hurting, the poor, the widows, and the orphans. 
He will visit and minister healing to the sick. He will bring comfort to those who have lost 
loved ones in death. 
 
4. Correct and Discipline 
 
The pastor will correct and discipline those who have sinned. 
 
The shepherd carries both a rod and a staff. The staff is used for reaching and rescuing, 
but the rod is used for correcting and protecting. 
 
Psalms 23:4 Yea, though I walk through the valley of the shadow of death, I will fear no 
evil; for You are with me; Your rod and Your staff, they comfort me. 
 
Discipline must be given if the sheep are going to mature. The shepherd who really 
loves the sheep will discipline them. 
 
“We implore you on Christ’s behalf, be reconciled to God …” 
 
5. Lead Leaders 
 
Shepherds will be leaders of leaders. 
 
The shepherds will be balanced in the use of their time. They will not only spend time 
with those who are hurting, but they will spend much of their time in developing those 
who have a desire to grow and mature in their Christian life. 
 
Instead of spending all of their time “putting out fires” (fixing problems) they will spend 
the majority of their time in “lighting fires” (focusing passion) in the lives of those who 
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are fully committed. They will recognize leadership and those whom God is calling into 
the fivefold ministry and spend time to disciple them for the work to which God has 
called them. 
 
6. Operate in the Gifts of the Spirit 
 

1 Corinthians 12:31 But earnestly desire the best gifts. And yet I show you a more 
excellent way. 
 

The shepherds should operate freely in all the gifts of the Holy Spirit. However, the 
revelation gifts are especially important to the ministry of the shepherd. 
 

Through the operation of the word of knowledge and the word of wisdom, the shepherd 
will know when there is a need in a certain believer's life. In God's perfect timing, he will 
call that believer or go to his home just at the moment that personal ministry is needed. 
 

God will warn the shepherd of danger by the operation of the gift of the distinguishing 
between spirits. There is great protection for the church and a greater effectiveness in a 
shepherd's ministry as he is led, moment by moment, by the operation of the revelation 
gifts of the Holy Spirit. 
 
7. Feed the Sheep 
 
The shepherd will lovingly and skillfully feed the sheep the Word of God. 
 
John 21:15 So when they had eaten breakfast, Jesus said to Simon Peter, "Simon, son 
of Jonah, do you love Me more than these?" He said to Him, "Yes, Lord; You know that 
I love You." He said to him, "Feed My lambs." 
 
The greatest expression of love that a shepherd can give to Jesus is to be diligent in 
feeding His sheep the truths of the Word of God. According to these instructions of 
Jesus that He emphasized by repeating three times, the most important function of a 
shepherd is to feed the sheep. 
 
CONCLUSION 
 
All of these areas of the shepherd's (pastor's) ministry must be kept in balance with the 
most effective use of one's time. When the shepherds are faithful in all of these areas 
the sheep will respond by also being faithful and committed to the work of the Lord in 
the local church. Healthy sheep will reproduce themselves. By so doing, the local 
church will grow and expand its ministry. As the shepherd is faithful with the sheep that 
he has, the Lord will give him more. 
 
Matthew 25:21 His lord said to him, 'Well done, good and faithful servant; you were 
faithful over a few things, I will make you ruler over many things. Enter into the joy of 
your lord.' 
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Lesson 11 - Ministry of the Teacher – Part 1 
 
Ephesians 4:11 And He Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers... 
 
1 Corinthians 12:28,29 And God has appointed these in the church: First apostles, 
second prophets, third teachers, after that miracles, then gifts of healings, helps, 
administrations, varieties of tongues. Are all apostles? Are all prophets? Are all 
teachers? Are all workers of miracles? 
 
Romans 12:4-7 For as we have many members in one body, but all the members do not 
have the same function, so we, being many, are one body in Christ, and individually 
members of one another. Having then gifts differing according to the grace that is given 
to us, let us use them: If prophecy, let us prophesy in proportion to our faith; or ministry, 
let us use it in our ministering; he who teaches, in teaching ... 
 
MINISTRY OF THE TEACHER 
 
1. Great Commission 
 
When Jesus gave the great commission, He not only told His believers to preach the 
gospel, He also said to make disciples of all the nations. This was to be done by 
teaching them. 
 
Matthew 28:19,20 Go therefore and make disciples of all the nations, baptizing them in 
the name of the Father and of the Son and of the Holy Spirit, teaching them to observe 
all things that I have commanded you; and lo, I am with you always, even to the end of 
the age. Amen. 
 
2. Definition 
 
A teacher is one who instructs, and by his teaching causes others to learn. His or her 
teaching involves exposition and explanation of Scripture and instruction in doctrine to 
others. 
 
The teaching ministry holds an important place in the New Testament. The teacher is 
the only one mentioned by name in all three lists of the ministry giftings given in 
Scripture. 
 
3. Purpose 
 
Teaching is necessary for unity, growth, maturity and to equip believers for service. 
 
Ephesians 4:11-13 And He Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers, for the equipping of the saints for the work 
of ministry, for the edifying of the body of Christ, till we all come to the unity of the faith 
and the knowledge of the Son of God, to a perfect man, to the measure of the stature of 
the fullness of Christ ... 
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The ministry of the teacher is absolutely necessary if believers are going to become 
mature in the Word. 
 
Ephesians 4:15 But, speaking the truth in love, may grow up in all things into Him who is 
the head—Christ ... 
 
4. Hebrew Words 
 
Two words were used for teacher in the Old Testament Hebrew which reveal the nature 
of the teacher's ministry. 
 
a) Inform 
 
“Yarah” means to flow as water (as rain), to point out (as with the finger). It has been 
translated as: direct, inform, instruct, lay, shoot, show, teach through, and rain. 
 
Exodus 4:12,15 Now therefore, go, and I will be with your mouth and teach you what 
you shall say. … Now you shall speak to him and put the words in his mouth. And I will 
be with your mouth and with his mouth, and I will teach you what you shall do. 
 
Exodus 18:20 And you shall teach them the statutes and the laws, and show them the 
way in which they must walk and the work they must do. 
 
Exodus 35:34 And He has put in his heart the ability to teach, in him and Aholiab the 
son of Ahisamach, of the tribe of Dan. 
 
b) Diligently Instruct 
 
“Lamad” means to goad, or by implication, to teach by the incentive of the rod. It has 
been translated as: diligently instruct, learn, skillful, teach, teacher, or teaching. 
 
Deuteronomy 5:1 And Moses called all Israel, and said to them: "Hear, O Israel, the 
statutes and judgments which I speak in your hearing today, that you may learn them 
and be careful to observe them." 
 
Psalms 119:7 I will praise You with uprightness of heart, when I learn Your righteous 
judgments. 
 
Deuteronomy 11:19 You shall teach them to your children, speaking of them when you 
sit in your house, when you walk by the way, when you lie down, and when you rise up. 
 
Ezra 7:10 For Ezra had prepared his heart to seek the Law of the LORD, and to do it, 
and to teach statutes and ordinances in Israel. 
 
Psalms 25:4,5 Show me Your ways, O LORD; teach me Your paths. Lead me in Your 
truth and teach me, for You are the God of my salvation; on You I wait all the day. 
From these Hebrew words, we find that a teacher is one who points the way with his or 
her finger, directs, informs, instructs, and shows the ways of the Lord. 
 
The teaching will flow like the rain coming down, when the teacher is skilled in 
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instruction. This causes students to learn. Teaching is like a goad or a rod that causes 
the people to walk in God's ways. 
 
5. Greek Words 
 
Six words were used relating to the teacher in the New Testament, however, each of 
these words come from the same root word. 
 
a) To Instruct 
 
“Didasko” means to learn or to teach. It is translated teach. 
 
b) Instructive 
 
“Didaktikos” means instructive. It is translated apt to teach. 
 
c) Instructed of 
 
“Didaktos” means instructed of, convicted by teaching, and is translated taught. 
 
d) Instruction (Noun) 
 
“Dikaskalia” means instruction, the function or the information. It is translated doctrine, 
learning, teaching. 
 
e) An Instructor 
 
“Dikaskolos” means an instructor and it's translated: 
 
 Doctor 14 times, 
 Master 47 times, 
 Teacher 10 times, 
 Scribe 67 times. 
 
f) Instruction (Verb) 
 
“Didache” means instruction, the act of instruction. It is translated “doctrine, has been 
taught.” 
 
A teacher is therefore one who instructs, and by teaching causes others to learn. It 
involves exposition, explanation and instruction of doctrine to others. 
 
The teacher who is a part of the fivefold ministry has been chosen by God to instruct 
others. 
 
JESUS THE TEACHER 
 
Jesus is our prime example of the Teacher. Anyone that is called to be a teacher should 
go through the Gospels studying His life as a Teacher. 
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1. Recognized By 
 
a) Disciples 
 
The disciples knew Jesus as a Teacher. 
 
Mark 4:38 But He was in the stern, asleep on a pillow. And they awoke Him and said to 
Him, "Teacher, do You not care that we are perishing?" 
 
John 13:13 You call me Teacher and Lord, and you say well, for so I am. 
 
b) Pharisees 
 
The pharisees and teachers of the law knew Jesus as a teacher. They even tried to use 
His gift of teaching as a snare to involve Him in political and religious disputes. 
 
Matthew 22:16,17 And they sent to Him their disciples with the Herodians, saying, 
"Teacher, we know that You are true, and teach the way of God in truth; nor do You 
care about anyone, for You do not regard the person of men. Tell us, therefore, what do 
You think? Is it lawful to pay taxes to Caesar, or not?" 
 
c) Rich Young Ruler 
 
The rich young ruler called Jesus “Good Teacher.” 
 
Mark 10:17 Now as He was going out on the road, one came running, knelt before Him, 
and asked Him, "Good Teacher, what shall I do that I may inherit eternal life?" 
 
d) Nicodemus 
 
Nicodemus was a teacher himself and he came to Jesus as a Teacher. 
 
John 3:2 This man came to Jesus by night and said to Him, "Rabbi, we know that You 
are a teacher come from God; for no one can do these signs that You do unless God is 
with him." 
 
e) Everywhere Jesus Went, He Taught 
 
Jesus was a Teacher wherever He went. He spent much of His time teaching multitudes 
of people. 
 
Matthew 9:35 And Jesus went about all the cities and villages, teaching in their 
synagogues, preaching the gospel of the kingdom, and healing every sickness and 
every disease among the people. 
 
Matthew 11:1 Now it came to pass, when Jesus finished commanding His twelve 
disciples, that He departed from there to teach and to preach in their cities. 
 
Matthew 13:54 And when He had come to His own country, He taught them in their 
synagogue, so that they were astonished and said, "Where did this Man get this wisdom 



~ 153 ~ 
 

and these mighty works?" 
 
Matthew 21:23 Now when He came into the temple, the chief priests and the elders of 
the people confronted Him as He was teaching, and said, "By what authority are You 
doing these things? And who gave You this authority?" 
 
Mark 10:1 Then He arose from there and came to the region of Judea by the other side 
of the Jordan. And the people gathered to Him again, and as He was accustomed, He 
taught them again. 
 
Jesus taught in the synagogues, the temple, in the streets and on the mountainsides 
everywhere He went. 
 
Mark 14:49 I was daily with you in the temple teaching, and you did not take Me. But the 
Scriptures must be fulfilled. 
 
Luke 21:37 And in the daytime He was teaching in the temple, but at night He went out 
and stayed on the mountain called Olivet. 
 
2. Jesus Taught Differently 
 
a) With Authority 
 
There were many teachers in Jesus' day, but there was something about His teaching 
that caused people to take notice. Crowds were attracted because there was a power 
and an anointing upon His teaching unlike any other they had ever heard. 
 
They were all astonished because He taught with such authority. 
 
Matthew 7:28,29 And so it was, when Jesus had ended these sayings, that the people 
were astonished at His teaching, for He taught them as one having authority, and not as 
the scribes. 
 
Jesus has given this same anointing and authority to teachers in His church. 
 
The success of Jesus' teaching wasn't in His techniques or presentation. It wasn't in His 
appearance or manner of dress. It was in His authority. 
 
b) Received His teaching from God 
 
What made Jesus successful as a teacher was that He taught only what He received 
from His Father and that He taught in the anointing and power of the Holy Spirit. 
 
John 8:28 Then Jesus said to them, "When you lift up the Son of Man, then you will 
know that I am He, and that I do nothing of Myself; but as My Father taught Me, I speak 
these things." 
 
John 7:16 Jesus answered them and said, "My doctrine is not Mine, but His who sent 
Me." 
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c) Used Illustrations 
 
As Jesus walked through the countryside, He used visual or verbal illustrations. 
 
Matthew 9:16 No one puts a piece of unshrunk cloth on an old garment; for the patch 
pulls away from the garment, and the tear is made worse. 
 
d) Told Parables 
 
Jesus would tell a story, or parable, and then explain it, relating truth to the lives of the 
people. 
 
e) Started Where People Were 
 
Jesus would start teaching where the people were and then take them to where He 
wanted them to be. The Samaritan woman at the well is an excellent example of this. 
 
John 4:10,15,25,26 Jesus answered and said to her, "If you knew the gift of God, and 
who it is who says to you, 'Give Me a drink,' you would have asked Him, and He would 
have given you living water." … The woman said to Him, "Sir, give me this water, that I 
may not thirst, nor come here to draw." … The woman said to Him, "I know that 
Messiah is coming" (who is called Christ). "When He comes, He will tell us all things."  
Jesus said to her, "I who speak to you am He." 
 
f) Miracles Proved His Message 
 
Signs and wonders drew people to Jesus. They confirmed that His message was from 
God. 
 
Luke 5:17 Now it happened on a certain day, as He was teaching, that there were 
Pharisees and teachers of the law sitting by, who had come out of every town of 
Galilee, Judea, and Jerusalem. And the power of the Lord was present to heal them. 
 
When Nicodemus came to Jesus, he was a Pharisee and a member of the Jewish ruling 
council. Nicodemus said he knew who Jesus was because of the miraculous signs He 
did. 
 
John 3:1,2 There was a man of the Pharisees named Nicodemus, a ruler of the Jews. 
This man came to Jesus by night and said to Him, "Rabbi, we know that You are a 
teacher come from God; for no one can do these signs that You do unless God is with 
him." 
 
EXAMPLES OF TEACHERS 
 
1. Paul 
 
Paul was an apostle, an evangelist and he was also a teacher 
 
1 Timothy 2:7 For which I was appointed a preacher and an apostle—I am speaking the 
truth in Christ and not lying—a teacher of the Gentiles in faith and truth. 
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2 Timothy 1:11 ... To which I was appointed a preacher, an apostle, and a teacher of the 
Gentiles. 
 
2. Barnabas and Paul 
 
In Antioch, some of the believers that had fled from the persecution witnessed to the 
Greeks and a church was started. 
 
Acts 11:21-26 And the hand of the Lord was with them, and a great number believed 
and turned to the Lord. Then news of these things came to the ears of the church in 
Jerusalem, and they sent out Barnabas to go as far as Antioch. When he came and had 
seen the grace of God, he was glad, and encouraged them all that with purpose of heart 
they should continue with the Lord. For he was a good man, full of the Holy Spirit and of 
faith. And a great many people were added to the Lord. Then Barnabas departed for 
Tarsus to seek Saul. And when he had found him, he brought him to Antioch. So it was 
that for a whole year they assembled with the church and taught a great many people. 
And the disciples were first called Christians in Antioch. 
 
i. Taught New Believers 
 
Paul, the very man who had persecuted believers causing them to flee to Antioch, was 
later found by Barnabas and brought to Antioch to teach the new believers. 
 
ii. Prophet – Teacher 
 
Both Paul and Barnabas functioned as prophets and teachers before they were sent out 
as apostles. 
 
Acts 13:1 Now in the church that was at Antioch there were certain prophets and 
teachers: Barnabas, Simeon who was called Niger, Lucius of Cyrene, Manaen who had 
been brought up with Herod the tetrarch, and Saul. 
 
iii. Apostle – Teacher 
 
Paul continued to minister as an apostle–teacher. 
 
1 Timothy 2:7 For which I was appointed a preacher and an apostle—I am speaking the 
truth in Christ and not lying—a teacher of the Gentiles in faith and truth. 
 
2 Timothy 1:11 To which I was appointed a preacher, an apostle, and a teacher of the 
Gentiles. 
 
3. Apollos 
 
Apollos was a teacher. 
 
Acts 18:24-26 Now a certain Jew named Apollos, born at Alexandria, an eloquent man 
and mighty in the Scriptures, came to Ephesus. This man had been instructed in the 
way of the Lord; and being fervent in spirit, he spoke and taught accurately the things of 
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the Lord, though he knew only the baptism of John. So he began to speak boldly in the 
synagogue. When Aquila and Priscilla heard him, they took him aside and explained to 
him the way of God more accurately. 
 
TEACHING BRINGS UNITY 
 
Teaching should not divide the body of Christ, it should bring unity. 
 
1 Corinthians 3:5-11 Who then is Paul, and who is Apollos, but ministers through whom 
you believed, as the Lord gave to each one? I planted, Apollos watered, but God gave 
the increase. So then neither he who plants is anything, nor he who waters, but God 
who gives the increase. Now he who plants and he who waters are one, and each one 
will receive his own reward according to his own labor. For we are God's fellow workers; 
you are God's field, you are God's building. According to the grace of God which was 
given to me, as a wise master builder I have laid the foundation, and another builds on 
it. But let each one take heed how he builds on it. For no other foundation can anyone 
lay than that which is laid, which is Jesus Christ. 
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Lesson 12 - Ministry of the Teacher – Part 2 
 
MARKS (QUALITIES / CHARACTERISTICS) OF A TEACHER 
 
1. Special Anointing 
 
Any believer can teach what they know about the Bible, but the calling of a teacher is a 
divine gift. The fivefold ministry of the teacher isn't a calling based on natural ability or 
inclination to teach. 
 
The ministry gift of a teacher will not be dry. It will convey rivers of living water, and be 
anointed by the Holy Spirit. 
 
1 John 2:20,27 But you have an anointing from the Holy One, and you know all things. 
… But the anointing which you have received from Him abides in you, and you do not 
need that anyone teach you; but as the same anointing teaches you concerning all 
things, and is true, and is not a lie, and just as it has taught you, you will abide in Him. 
 
2. Gentle Spirit 
 
Teachers must be humble and have a teachable spirit. They cannot have an 
argumentative attitude. 
 
2 Timothy 2:24,25 And a servant of the Lord must not quarrel but be gentle to all, able 
to teach, patient, in humility correcting those who are in opposition, if God perhaps will 
grant them repentance, so that they may know the truth ... 
 
The body of Christ needs the ministry gift of the teacher. 
 
3. Dependent on Holy Spirit 
 
Anointed teachers will depend on the Holy Spirit when they are preparing and teaching. 
They understand that it's the Holy Spirit Who brings illumination and life to God's Word. 
 
John 14:26 But the Helper, the Holy Spirit, whom the Father will send in My name, He 
will teach you all things, and bring to your remembrance all things that I said to you. 
 
Ephesians 1:17 That the God of our Lord Jesus Christ, the Father of glory, may give to 
you the spirit of wisdom and revelation in the knowledge of Him ... 
 
1 Corinthians 2:13 These things we also speak, not in words which man's wisdom 
teaches but which the Holy Spirit teaches, comparing spiritual things with spiritual. 
 
4. Speaks with Authority 
 
Just as our example the Great Teacher taught with authority, the teacher can also teach 
with authority. 
 
Matthew 7:28,29 And so it was, when Jesus had ended these sayings, that the people 
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were astonished at His teaching, for He taught them as one having authority, and not as 
the scribes. 
 
5. Multiplication 
 
Good, successful teachers will multiply themselves into the lives of those that they 
teach. 
 
2 Timothy 2:2 And the things that you have heard from me among many witnesses, 
commit these to faithful men who will be able to teach others also. 
 
They will give themselves to the study of the Word of God. Their teaching will instill in 
God's people a love and respect for the Word, and bring them to a place of maturity in 
the faith. 
 
6. Receptive to Others 
 
Teachers have an openness to be taught. 
 
Romans 2:21a You, therefore, who teach another, do you not teach yourself? 
 
7. Student of Word 
 
We know that Timothy was an anointed teacher, as well as apostle and yet Paul 
encouraged him to study. 
 
2 Timothy 2:15 Be diligent to present yourself approved to God, a worker who does not 
need to be ashamed, rightly dividing the word of truth. 
 
A teacher must have a full working knowledge of the Word of God. 
 
Students by their very nature will ask difficult questions. 
 
8. Always Teaches Others 
 
Anointed teachers will put all they have into their teaching. They will not hold back any 
truth they know. 
 
Acts 20:20 ... and how I kept back nothing that was helpful, but proclaimed it to you, and 
taught you publicly and from house to house ... 
 
Acts 20:27 For I have not shunned to declare to you the whole counsel of God. 
 
9. Is Precise 
 
A teacher will be careful to use the precise words needed for accuracy. 
 
Matthew 22:15 Then the Pharisees went and plotted how they might entangle Him in 
His talk. 
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The teacher must be able to apply the Word to every situation in life. The teacher will 
continually be establishing and grounding believers in the Word. 
 
Hebrews 5:12 For though by this time you ought to be teachers, you need someone to 
teach you again the first principles of the oracles of God; and you have come to need 
milk and not solid food. 
 
10. Exemplary Life 
 
The disciples learned by what Jesus did before they learned by what he taught. 
 
Acts 1:1 The former account I made, O Theophilus, of all that Jesus began both to do 
and teach. 
 
A teacher must have an exemplary life and practice what he or she teaches. 
 
Matthew 23:1-3 Then Jesus spoke to the multitudes and to His disciples, saying: "The 
scribes and the Pharisees sit in Moses' seat. Therefore whatever they tell you to 
observe, that observe and do, but do not do according to their works; for they say, and 
do not do." 
 
11. Teaches to Change Lives 
 
Teachers are fulfilled when they know that they have taught their students the heart and 
mind of God, and then see their students walking in obedience to the things they have 
learned. 
 
Deuteronomy 4:5 Surely I have taught you statutes and judgments, just as the LORD 
my God commanded me, that you should act according to them in the land which you 
go to possess. 
 
Deuteronomy 31:12,13 Gather the people together, men and women and little ones, 
and the stranger who is within your gates, that they may hear and that they may learn to 
fear the LORD your God and carefully observe all the words of this law, and that their 
children, who have not known it, may hear and learn to fear the LORD your God as long 
as you live in the land which you cross the Jordan to possess. 
 
Great results can be expected when a teacher is teaching practical, life-related truths 
from the Word of God. As Paul taught the believers in Ephesus, he multiplied himself 
into the lives of the students. As a result, everyone in Asia Minor heard the gospel. 
 
Acts 19:9b,10 ... he departed from them and withdrew the disciples, reasoning daily in 
the school of Tyrannus. And this continued for two years, so that all who dwelt in Asia 
heard the word of the Lord Jesus, both Jews and Greeks. 
 
12. Financial Support 
 
A teacher should be supported financially by those that he is teaching. 
 
Galatians 6:6 Let him who is taught the word share in all good things with him who 
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teaches. 
 
There should be just as much a pattern for the financial support of the apostle, prophet, 
evangelist and teacher in the church as there is for the pastor. 
 
When a new church is being established, the apostle and prophet are to be supported 
by the sending church. However, as a church begins to grow it should begin to take on 
the support of the evangelists and teachers as well as the pastors. 
 
Once a church has grown to sufficient size, it too, should be expecting to send out 
apostles and prophets with financial support. 
 
METHODS OF TEACHING 
 
1. By Example 
 
A teacher teaches by what he is and does. The life of the teacher should be an open 
book, a good example to others. 
 
2 Timothy 3:10 But you have carefully followed my doctrine, manner of life, purpose, 
faith, longsuffering, love, perseverance, 
 
John 13:12-15 So when He had washed their feet, taken His garments, and sat down 
again, He said to them, "Do you know what I have done to you? You call me Teacher 
and Lord, and you say well, for so I am. If I then, your Lord and Teacher, have washed 
your feet, you also ought to wash one another's feet. For I have given you an example, 
that you should do as I have done to you." 
 
2. By Declaration 
 
A teacher not only teaches by example, he teaches by declaring the truths of the Word 
of God. As he teaches, he should strive to keep a good balance in God's Word. It is 
important that his teaching be based on knowledge of the Word, an understanding of 
that truth, and with the wisdom of how that truth is to be applied. 
 
3. By Assignment 
 
Luke 10 - Jesus taught His disciples how to heal and cast out demons, and then sent 
them out to heal and cast out demons. 
 
HOW TO JUDGE THE TEACHERS 
 
James 3:1 My brethren, let not many of you become teachers, knowing that we shall 
receive a stricter judgment. 
 
The ministry of the teacher should not be taken lightly. The teacher has a great 
responsibility and has a very influential ministry in the direction of the church. 
 
We are told that we should know those who labor among us. We should know a 
person's character and ministry before establishing him or her into any ministry of the 
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church. 
 
1 Thessalonians 5:12 And we urge you, brethren, to recognize those who labor among 
you, and are over you in the Lord and admonish you ... 
 
WHAT TO WATCH FOR IN EVALUATING A TEACHER 
 
Timothy gave us a list of things by which to judge a teacher. 
 
1 Timothy 6:3-5 If anyone teaches otherwise and does not consent to wholesome 
words, even the words of our Lord Jesus Christ, and to the doctrine which is according 
to godliness, he is proud, knowing nothing, but is obsessed with disputes and 
arguments over words, from which come envy, strife, reviling, evil suspicions, useless 
wranglings of men of corrupt minds and destitute of the truth, who suppose that 
godliness is a means of gain. From such withdraw yourself. 
 
1. False Doctrine 
 
2 Timothy 4:3 For the time will come when they will not endure sound doctrine, but 
according to their own desires, because they have itching ears, they will heap up for 
themselves teachers ... 
 
If a man teaches anything that is contrary to the written Word of God, it is false doctrine, 
and must be carefully avoided. 
 
2. Destructive Heresies & Traditions of Men 
 
2 Peter 2:1 But there were also false prophets among the people, even as there will be 
false teachers among you, who will secretly bring in destructive heresies, even denying 
the Lord who bought them, and bring on themselves swift destruction. 
 
If a person is teaching destructive heresies or the traditions of men contrary to the 
revealed Word of God, he needs to be disciplined, corrected or removed. 
 
3. Judge by Word 
 
We should carefully judge truth by the Word of God. 
 
Acts 17:11 These were more fair-minded than those in Thessalonica, in that they 
received the word with all readiness, and searched the Scriptures daily to find out 
whether these things were so. 
 
4. Judge by Motivation 
 

We should carefully judge a leader's motivation, and watch out for those who are 
teaching or ministering for dishonest gain. 
 

Titus 1:10,11 For there are many insubordinate, both idle talkers and deceivers, 
especially those of the circumcision, whose mouths must be stopped, who subvert 
whole households, teaching things which they ought not, for the sake of dishonest gain. 
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2 Peter 2:3 By covetousness they will exploit you with deceptive words; for a long time 
their judgment has not been idle, and their destruction does not slumber. 
 
5. Judge Relationships 
 
Be careful of any ministry that is operating outside the checks and balances of a local 
church. 
 
Romans 13:1,2 Let every soul be subject to the governing authorities. For there is no 
authority except from God, and the authorities that exist are appointed by God. 
Therefore whoever resists the authority resists the ordinance of God, and those who 
resist will bring judgment on themselves. 
 
CONCLUSION 
 
Teachers are a very important ministry in the body of Christ. The ministry of some 
teachers will be limited to a particular local church. Others will be sent out to teach in 
other churches. 
 
Teachers will help us to stay balanced in the Word. They will keep us on the right track 
by keeping us grounded in the Word of God. 
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Lesson 13 - Heart Motivations – Part 1 
 

Definition: 
 

 Your Heart Motivations are that unique mix of God-given "burdens of the heart" 
that motivate you to persevere when challenges come. 

 They determine what realm of serving you will function most effectively in, and be 
most comfortable in, as you live out your purpose. 

 
1. What: 
 

 Ephesians 4:7-11, NIV – (7) But to each one of us grace has been given as Christ 
apportioned it. … (11) It was he who gave some to be apostles, some to be 
prophets, some to be evangelists, and some to be pastors and teachers, 

 
2. Why: 
 

 Ephesians 4:12-13, NIV – (12) to prepare God's people for works of service, so 
that the body of Christ may be built up (13) until we all reach unity in the faith and 
in the knowledge of the Son of God and become mature, attaining to the whole 
measure of the fullness of Christ. 

 

 Christ gave grace for five ministry expressions, to prepare God’s people for 
service, and bring them to maturity. 

 
3. Result: 
 

 Ephesians 4:14-15, NIV – (14) Then we will no longer be infants, tossed back and 
forth by the waves, and blown here and there by every wind of teaching and by the 
cunning and craftiness of men in their deceitful scheming. (15) Instead, speaking 
the truth in love, we will in all things grow up into him who is the Head, that is, 
Christ. 

 
4. How: 
 

 Ephesians 4:16, NIV – (16) From him the whole body, joined and held together by 
every supporting ligament, grows and builds itself up in love, as each part does its 
work. 

 
5. When Received: 
 

 The five ministries mentioned here are apostle, prophet, evangelist, pastor and 
teacher. These five “graces” (verse 7) are often called “gifts of the Son” because 
they are given by Christ (verse 7). When do we receive these graces? – When we 
receive the Son. Therefore we are given these graces at salvation, which is when 
we receive the son. 
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6. Heart Motivations Enumerated 
 

 These five ministries (using the image of the building of a house – the church) are: 
 

a) Apostles – Establishing God’s Order 
 

 Builders who lay the foundations and structure of the building 
 

b) Prophets – Communicating God’s Inspiration 
 

 Seers who communicate the height of the building 
 

c) Evangelists – Proclaiming God’s Redemption 
 

 Soul winners who extend the walls of the building 
 

d) Pastors – Nurturing God’s People 
 

 Shepherds who care for the residents of the building 
 

e) Teachers – Clarifying God’s Word 
 

 Instructors who build the walls of the building 
 
7. Grace Given To Every Christian 
 

 Ephesians 4:7, NIV – (7) But to each one of us grace has been given as Christ 
apportioned it. 

 

 Each person in the body of Christ has a grace or giftedness or heart motivation 
that is manifested in one of these five ways. This does not mean that every person 
has been called to one of the five equipping ministries. It simply means that each 
one of us is motivated by one of the five heart motivations, which are most fully 
demonstrated in the five-fold equipping ministries. 
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Heart Motivations – Self Assessment 
 
After each statement, write the number which corresponds to the degree you believe the 
statement is true for you. As a general principle, it is best to go with your first, instinctive reaction, 
without deep thought or analysis. 
 

0 
Totally 

Disagree 

1 
Strongly 
Disagree 

2 
Mildly 

Disagree 

3 
Neutral 

4 
Mildly Agree 

5 
Strongly 
Agree 

 

 
_____ 

 
1. 

 
I like taking charge of and overseeing others. 
 

_____ 2. I enjoy inspiring others. 
 

_____ 3. I love selling. 
 

_____ 4. I love helping people. 
 

_____ 5. I love discovering things. 
 

_____ 6. I like building things from nothing. 
 

_____ 7. I get many creative and inspirational ideas. 
 

_____ 8. When I am excited about something, I share it with everybody. 
 

_____ 9. I can usually help people with their problems. 
 

_____ 10. I love staying at my desk for many hours when involved in investigative 
research. 

_____ 11. I enjoy managing people and projects. 
 

_____ 12. I enjoy developing new projects rather than managing old ones. 
 

_____ 13. I believe I have the answer to your problem. 
 

_____ 14. When I see a hurt, I want to make it better. 
 

_____ 15. I enjoy pulling out hidden facts. 
 

_____ 16. I have a commitment to see that every part of the organization is running 
smoothly. 

_____ 17. I love to find new ways for expressing things. 
 

_____ 18. I enjoy winning people to my way of thinking. 
 

_____ 19. I am a good listener. 
 

_____ 20. I enjoy teaching. 
 

_____ 21. I enjoy being responsible for multiple tasks. 
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0 
Totally 

Disagree 

1 
Strongly 
Disagree 

2 
Mildly 

Disagree 

3 
Neutral 

4 
Mildly Agree 

5 
Strongly 
Agree 

 

 
_____ 

 
22. 

 
I often find myself out of step with those around me. 
 

_____ 23. I do not take "no" as personal rejection. 
 

_____ 24. People tend to tell me their problems. 
 

_____ 25. I don't believe something unless I can prove it. 
 

_____ 26. People tend to look to me for leadership. 
 

_____ 27. I believe that everything can be improved upon. 
 

_____ 28. I am an extrovert. 
 

_____ 29. Relationships are more important than productivity. 
 

_____ 30. I am very organized. 
 

_____ 31. I can see things that need to be done and effectively direct others in 
accomplishing them. 

_____ 32. I generally challenge the status quo. 
 

_____ 33. I can usually bring a person to my way of thinking. 
 

_____ 34. I enjoy counselling people. 
 

_____ 35. I enjoy analyzing things. 
 

_____ 36. I like to have personal experience in all the areas I oversee. 
 

_____ 37. I enjoy music, art, drama, and other forms of creative expression. 
 

_____ 38. People sometimes tell me I'm pushy. 
 

_____ 39. I go to people when they are hurting. 
 

_____ 40. I enjoy seeing truth presented line upon line. 
 

_____ 41. I'm happiest when all the details fit together in a complete whole. 
 

_____ 42. I frequently discern and speak incisively into the heart of a matter. 
 

_____ 43. I come across as very personable. 
 

_____ 44. I stand with people when they go through trouble. 
 

_____ 45. I enjoy reading. 
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Scoring Key 
 
Total up your points for the following numbers: 
 

Apostle / 
Architect 

Prophet / 
Innovator 

Evangelist / 
Marketer 

Pastor / 
Personnel Manager 

Teacher / 
Researcher 

1. 2. 3. 4. 5. 

6. 7. 8. 9. 10. 

11. 12. 13. 14. 15. 

16 17. 18. 19. 20. 

21. 22. 23. 24. 25. 

26. 27. 28. 29. 30. 

31. 32. 33. 34. 35. 

36. 37. 38. 39. 40. 

41. 42. 43. 44. 45. 

Total Columns below: 
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Mga Motibo Sa Kasing-Kasing  – Kaugalingong’ Pag-Usisa  
 
Tapos sa kada saysay, isulat ang numero nga takdo sa kahimtang nga imong gituohan nga 
matuod para nimu. Ingon sa kinatibuk-ang baruganan, pinakamaayo nga magsugod kanimu, 
kinabubut-ong tubag, nga walay lalum nga paghunahuna o pagtuki. 
 

0 
Dili Mouyon sa 

Hingpit 

1 
Hugot Nga 
Dili Mouyon 

2 
Medyo Dili 
Mouyon 

3 
Taliwala  

4 
Medyo 
Mouyon 

5 
Mouyon sa 

Hingpit 
 

 
_____ 

 
1. 

 
Gusto kong moatiman ug mobantay sa uban. 
 

_____ 2. Malipay kong modasig sa uban. 
 

_____ 3. Gihiguma ko ang pagpamaligya o pagpaninda. 
 

_____ 4. Gihigugma ko ang pagtabang sa mga tawo. 
 

_____ 5. Gihigugma ko ang pagdiskubre ug mga bag-ong butang. 
 

_____ 6. Gusto kong magtukod ug mga butang gikan sa wala. 
 

_____ 7. Mokuha ko ug daghang mamugnaon ug makapadasig nga mga ideya.  
 

_____ 8. Kung mahinamon ko mahitungod sa usa ka butang, isulti ko kini sa tanan. 
 

_____ 9. Kasagaran, makahimo ko pagtabang sa mga problema sa uban.. 
 

_____ 10. Gihigugma ko ang pagpundo diha sa akong lamesa sa taas nga oras kung  
nalambigit sa masusihong pagtuki. 

_____ 11. Malipay kong modumala sa mga tawo ug sa mga proyekto o buluhaton. 
 

_____ 12. Malipay ko sa pagpalambo ug mga bag-ong proyekto o buluhaton kaysa 
pagdumala sa mga daan na . 

_____ 13. Ako nagtuo nga aduna akoy tubag sa imong problema.  
 

_____ 14. Kung makakita ako’g nasakitan, gusto kong mamaayo kini. 
 

_____ 15. Malipay kong mopagawas o mobutyag sa mga tinagong kamatouran. 
 

_____ 16. Duna akoy pakigsaad sa pagtan-aw nga ang matag parte sa organisasyon o 
hugpong nagdagan o naglihok nga hapsay. 

_____ 17. Gihiguma ko ang pagkaplag ug bag-ong mga pamaagi aron pagpahayag sa mga 
butang. 

_____ 18. Malipay kong modani sa mga tawo ngadto sa akong pamaagi sa paghunahuna. 
_____ 19. Ako usa ka maayong tigpaminaw o tigpamati. 

 
_____ 20. Ako malipayon sa pagtudlo. 

 
_____ 21. Ako malipayon isip may katungdanan sa daghang mga buluhaton. 
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0 
Dili Mouyon sa 

Hingpit 

1 
Hugot Nga Dili 

Mouyon 

2 
Medyo Dili 
Mouyon 

3 
Taliwala  

4 
Medyo 

Mouyon 

5 
Mouyon sa 

Hingpit 
 

 
_____ 

 
22. 

 
Kasagaran akong makaplagan akong kauglingon nga halayo kanila nga 
nagpalibot kanako. 

_____ 23. Wala nako gidawat ang “dili” isip personal nga pagsalikway. 
 

_____ 24. Ang mga tawo mahilig mosulti kanako sa ilang mga problema. 
 

_____ 25. Dili ko motuo sa usa ka butang gawas kung mapamatud-an ko kini. 
 

_____ 26. Ang mga tawo mahilig mangita kanako aron sila akong pangulohan. 
 

_____ 27. Ako nagatuo nga ang tanang butang mahimong molambo pag-ayo. 
 

_____ 28. Ako usa ka makighigalaon nga tawo nga gustong makighalobilo sa uban. 
 

_____ 29. Ang relasyon mas importante pa kaysa pagkamabungahon o pagkadagha’g 
abot. 

_____ 30. Ako mahan-ayon kaayo. 
 

_____ 31. Dali kong makakita sa mga butang nga kinahanglang taposon ug makahimo ko 
paggiya nga epektibo gayod sa uban aron matapos kini . 

_____ 32. Kanunay kong gihagit ang mao ra gihapon ug kahimtang. 
 

_____ 33. Kasagaran makahimo ko pagdala sa uban sa akong pamaagi sa paghunahuna 
o daling makasabot ang uban kananko. 

_____ 34. Ako malipayon sa pagtambag sa mga tawo. 
 

_____ 35. Ako malipayon sa pagtuki ug mga butang. 
 

_____ 36. Gusto kong dunay kaugalingong kasinatian sa tanang dapit diin akong gidumala 
o gibantayan. 

_____ 37. Malingaw ko sa mga musika, art, drama ug laing mga matang sa mamugnaong 
pagpahayag. 

_____ 38. Ang mga tawo moingon kanako usahay nga ako kusog mamugos o 
hawudhaworon. 

_____ 39. Akong doulon ang mga tawo kung sila masakitan. 
 

_____ 40. Ako malipayon nga magtan-aw sa kamatuoran nga gepresetar linya sa linya o 
han-ay gayod. 

_____ 41. Ako ang pinakamalipayon kung ang tanang detalye ha-om kaayo diha sa 
kompleto nga kinatibuk-an. 

_____ 42. Kanunay kong makaila ug makasulti ug mahait ngadto sa mabanationg kasing-
kasing. 

_____ 43. Ako nakatabok o nakalatas ingon nga mayo kaayo’g hitsura ug lawas. 
 

_____ 44. Miunong ko sa mga tawo kung sila anaa sa kasamok. 
 

_____ 45. Ako malipayon sa pagbasa. 
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Paagi Sa Pagkuha Sa Grado 
 
Ihapa ang imong nga puntos alang sa musunod nga mga numero: 
 

Apostol / 
Arkitekto 

Propeta / 
Tigpamag-o  

Ebanghilista / 
Tigbaligya  

Pastor / 
Tigdumala’g 
Trabahanti  

Magtutudlo / 
Tigdukiduki  

1. 2. 3. 4. 5. 

6. 7. 8. 9. 10. 

11. 12. 13. 14. 15. 

16 17. 18. 19. 20. 

21. 22. 23. 24. 25. 

26. 27. 28. 29. 30. 

31. 32. 33. 34. 35. 

36. 37. 38. 39. 40. 

41. 42. 43. 44. 45. 

Ihapa ang kinatibuk-an sa matag kolum diri sa ubos: 
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Lesson 14 - Heart Motivations – Part 2 
 
THE FIVE UNDERLYING HEART MOTIVATIONS 
 

 Under the five heart expressions lie five heart motivations: 
 
1. Apostle / Architect: Heart For The Whole Organization 
 

 The heart motivation of Apostle / Architect has a heart for the whole organization. 
He is concerned not only for his specific area, but for the effective functioning of 
every area. This individual will generally have training and experience in all five 
basic heart motivations, and will have proven himself in all their specific skills. As 
a servant ruler, he is responsible to see that all five heart motivations are fully 
heard, and honored and brought into consensus and acted upon. 

 
2. Prophet / Innovator: Heart For Inspirational Creativity 
 

 The heart motivation of Prophet / Innovator has a heart that is very receptive to the 
creative, inspirational flow that comes from God. He is skilful at allowing this 
inspirational flow to release creativity through him to others. 

 
3. Evangelist / Marketer: Heart For The Unreached 
 

 The heart motivation of Evangelist / Marketer has a heart for the unreached or 
unconvinced. He wants to reach them with a product or idea and sell them on the 
worth of it in their personal lives. He is skilled in presentation and closure. 

 
4. Pastor / Personnel Manager: Heart For People 
 

 The heart motivation of Pastor / Personnel Manager has a heart for people. He 
cares for them, loves them and provides for their needs. He is relational and loving. 

 

5. Teacher / Researcher: Heart For Truth 
 

 The heart motivation of teacher / researcher has a heart for truth. He loves 
researching and discovering things which can be of benefit to people. He most 
often has, or learns to develop the ability to effectively communicate his 
discoveries to others. 

 

EXPRESSING THE FIVE HEART MOTIVATIONS 
 

1. For The Ministry Or The Marketplace? 
 

 Rather than training for the five fold ministry specifically, we should train the five 
heart motivations that are behind the five roles of apostle, prophet, evangelist, 
pastor and teacher. Then we should learn how to let these five heart motivations 
be expressed and flow equally as well in ministry and vocational roles. (eg. Lance 
Wallnau is both a prophet and a fortune 500 consultant). Note: Most international 
apostles first held key leadership roles in the marketplace. 
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 Then, as people develop these five heart motivations, they will be released into 
ministry according to how strongly that heart motivation is developed, and how 
God is calling each individual to function. 

 

 In the Old Testament, although there were 12 tribes, all of which served God, only 
one tribe was called to serve God full time in the temple – the Levites. Taking this 
truth as a principle, although all Christians are called to serve God, only about 1/12 
or 8.3 % should expect to express their heart motivations primarily in church 
ministry. The rest are called to express their heart motivations primarily in the 
marketplace. 

 
2. Blends Of Heart Motivations 
 

 2 Timothy 1:11, NIV – (11) And of this gospel I was appointed a herald and an 
apostle and a teacher. 

 

 Paul is most often referred to as “Paul, an apostle”. Yet Paul actually had three 
strong heart motivations, that of apostle, teacher and evangelist (herald). 

 

 Acts 13:1, NIV – (1) In the church at Antioch there were prophets and teachers: 
Barnabas, Simeon called Niger, Lucius of Cyrene, Manaen … and Saul [Paul]. 

 

 When Paul was in the church in Antioch, he functioned primarily in the teaching 
role. His heart motivations for evangelist and apostle did not surface until he was 
released into the apostolic ministry. 

 

 Most people will have one strong heart motivation and one or more other heart 
motivations which serve in supporting roles. With growth, training and practice 
these secondary heart motivations will also become strong. For example, you 
could be an apostolic prophet (or a prophetic apostle), or a prophetic teacher, or 
an innovative personnel manager, or a pastoral teacher. An almost unlimited 
possibility of combinations exists. Those who most successfully function as 
apostles or company CEO's will find strong scores in all five areas. 

 
HINDRANCES TO STRONG HEART MOTIVATIONS 
 

 Some people have discovered very low scores for all five heart motivations. There are 
several reasons why this may be so. 

 
1. Cultural limitations can play a role. 
 

 If the society (or church) has stereotyped the sex roles and encouraged conformity, 
heart motivations may be quenched. Racial and economic factors can also limit 
free expression of one's heart motivation. 

 
2. The lack of role models can limit heart motivation development. 
 

 Without a vision the people perish. If you cannot discover someone who can be a 
role model for you, you will lag behind in personality development. 
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3. Family upbringing can hinder development. 
 

 If you were expected to behave in a way inconsistent with your heart motivation, 
you may have lost heart and self-confidence. 

 
4. Lack of experience can hinder the development of your heart motivation. 
 

 The more experiences we have, the greater the opportunity we have for 
discovering our unique gifting, and pursuing it. 

 
5. Lack of focus can hinder personality development. 
 

 If you do not know what you want to do, you can become unmotivated simply 
because you have no inner desire or passion for excellence in that which you are 
doing. 

 

 So if your scores were all quite low, you may want to pray through the above, seeking 
to discover which of these was the reason for your low score. Then, once you have 
discovered which one(s) they were, you can go to work rectifying them. 
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THE FIVE HEART MOTIVATIONS – A COMPARISON 
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THE FIVE HEART MOTIVATIONS – A COMPARISON (CONTINUED) 
 

T
h

e
 F

iv
e
 H

e
a

rt
 M

o
ti

v
a

ti
o

n
s
 -

 C
o

m
p

a
ri

s
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n
 

T
e
a

c
h

e
r/

 

R
e

s
e

a
rc

h
e
r 

T
e
a

c
h
e

r,
 

p
re

a
c
h

e
r,

 S
u

n
d

a
y
 

s
c
h

o
o

l 
te

a
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h

e
r,

 

B
ib

le
 s

c
h

o
o

l 

te
a
c
h

e
r,

 C
h
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s
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a

n
 

e
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u

c
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 w
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n
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BLENDED HEART MOTIVATIONS – CHURCH 
 

 PRIMARY MOTIVATION 

S
E

C
O

N
D

A
R

Y
 M

O
T

IV
A

T
IO

N
 

 Apostle Prophet Evangelist Pastor Teacher 

A
p

o
s

tl
e

 

  
 

Builders 

Visionaries 
who advance 
the kingdom 
through 
developing 
organizations 

Soul winners 
who advance 
the kingdom 
through 
evangelistic 
organizations 

Care givers 
who advance 
the kingdom  
by developing 
pastoral care 
ministries 

Instructors 
who advance 
the kingdom 
through 
seminaries, 
Bible schools, 
etc. 

P
ro

p
h

e
t 

Builders who 
advance the 
kingdom 
through 
sharing 
revelation 

 
 
 

Visionaries 

Soul winners 
who advance 
the kingdom 
through 
outreaches 
with a 
prophetic edge 

Care givers 
who advance 
the kingdom 
through 
prophetic 
counseling 
and 
deliverance 

Instructors 
who advance 
the kingdom 
through 
conferences 
and seminars 

E
v

a
n

g
e
li
s

t 

Builders who 
advance the 
kingdom 
through 
crusades and 
planting 
churches 

Visionaries 
who advance 
the kingdom 
by 
prophesying 
over the lost 
and bringing 
them to Christ 

 
 
 
 
Soul Winners 

Care givers 
who advance 
the kingdom 
through 
ministering to 
the felt needs 
of the lost 

Instructors 
who advance 
the kingdom 
through 
Christian 
“apologetics” 
and seeker-
sensitive 
courses 

P
a

s
to

r 

Builders who 
advance the 
kingdom 
through 
restoring and 
raising up 
spiritual sons 

Visionaries 
who advance 
the kingdom 
by developing 
bands of 
prophetic 
people 

Soul winners 
who advance 
the kingdom 
through one-
on-one 
evangelism of 
the broken 
hearted 

 
 
 

Care Givers 

Instructors 
who advance 
the kingdom 
through self-
help courses. 

T
e

a
c

h
e

r 

Builders who 
advance the 
kingdom 
through 
teaching and 
training 

Visionaries 
who advance 
the kingdom 
by declaring 
and teaching 
revelation from 
God 

Soul winners 
who advance 
the kingdom 
through 
evangelistic 
seminars 

Care givers 
who advance 
the kingdom 
by developing 
recovery 
courses 

 
 
 

Instructors 
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BLENDED HEART MOTIVATIONS – MARKETPLACE 
 

 PRIMARY MOTIVATION 

S
E

C
O

N
D

A
R

Y
 M

O
T

IV
A

T
IO

N
 

 Architect Innovator Marketer Personnel 
Manager 

Researcher 

A
rc

h
it

e
c

t 

  
 

Builder 

Visionaries 
who advance 
their business 
through 
organizational 
systems 

Salesmen who 
advance their 
business 
through 
marketing 
systems 

Personnel 
managers who 
advance their 
business 
through 
relational 
systems 

Instructors 
who advance 
their business 
through 
informational 
systems 

In
n

o
v

a
to

r 

Builders 
who 
advance 
their 
business 
through 
creative 
concepts 

 
 
 

Visionary 

Salesmen who 
advance their 
business 
through 
creative 
campaigns 

Personnel 
managers who 
advance their 
business 
through 
relational 
connections 

Instructors 
who advance 
their business 
through the 
creative use of 
information 
and data 

M
a

rk
e

te
r 

Builders 
who 
advance 
their 
business 
through 
marketing 
strategies. 

Visionaries 
who advance 
their business 
through 
creative 
marketing. 

 
 
 

Salesman 

Personnel 
managers who 
advance their 
business 
through 
promoting 
relationship 
benefits 

Instructors 
who advance 
their business 
through 
promoting 
statistically 
proven 
benefits 

P
e

rs
o

n
n

e
l 

M
a

n
a

g
e

r 

Builders who 
advance 
their 
business 
through 
personal 
contact. 

Visionaries 
who advance 
their business 
through 
creative use of 
personal 
connections. 

Salesmen who 
advance their 
business  
through 
focusing on 
individual 
needs. 

 
 
 

Personnel 
Manager 

Instructors 
who advance 
their business 
through 
statistical 
understanding 
of people’s 
needs. 

R
e
s

e
a

rc
h

e
r 

Builders 
who 
advance 
their 
business 
through 
information 
sharing. 

Visionaries 
who advance 
their business 
through the 
creative use of 
new ideas. 

Salesmen who 
advance their 
business 
through 
promoting the 
latest 
statistical 
benefits. 

Personnel 
managers who 
advance their 
business by 
promoting 
personal 
benefits of 
products. 

 
 
 

Instructor 
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WORKING WITH OTHERS 
 

 Probably the most important thing for you to take away from this experience is the 
awareness that you need to surround yourself with people of complementary heart 
motivations. You need them to receive and honour counsel from a multitude of 
counsellors who see things differently from yourself. The greatest accomplishments 
will come in your vocation / ministry when you honour and act with the counsel of all 
five heart motivations. 
 

 Ephesians 4:16, NIV – (16) From him the whole body, joined and held together by 
every supporting ligament, grows and builds itself up in love, as each part does its 
work. 
 

 List below the people God would have you surround yourself with who are strong in 
the heart motivations which you are not strongest in.We have listed all five heart 
motivations, so you should put your own name on the line which lists the motivation 
you are strong in. Then list four other names. This then becomes the team which you 
work constantly with, seeking, honouring and receiving their input, making you a much 
more effective person. 

 

 
 

Strength Person’s Name Contribution 

1. Organizing  
 
 
 

Ability to organize, 
develop, and build 
 

2. Creativity  
 
 
 

Creative ideas, 
sense Inspiration of 
timing & rightness 

3. Harvesting 
People 
 

 
 
 
 

Salesmanship ability 

4. Loving People  
 
 
 

Concern for people's 
hearts and emotions 
 

5. Communicating 
Truth 
 

 
 
 
 

Emphasis on 
research & clear 
presentation 
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Lesson 15 – Becoming An Apostolic Church 
A. Our Five Purposes 

 

 Great Commandment 
Matt. 22:37-40 

Great Commission 
Matt. 28:19-20 

Jesus’ 
Command 

Love the Lord 
your God with 
all your heart 

Love your 
neighbour as 

yourself 

Go into all the 
world 

Baptize them (into the 
body of Christ) 

Teach to obey 
Jesus’ 

commands 

Our Purpose Worship Ministry Evangelism Fellowship Discipleship 

Jesus Did 
(John 17:1-

26) 

“I have brought 
You glory on 

earth” 

“I protected 
them and kept 
them safe …” 

“I have made You 
known to them.” 

“They may be one as 
we are one: I in them 

and You in me.” 

“I gave them the 
words that You 

gave me.” 

The Church 
Did 

(Acts 2:42-
47) 

“Breaking of 
bread … 

praising God.” 

“They continued 
steadfastly … 
they gave to 

anyone as he 
had need.” 

“… prayer … the 
Lord added to 

their number daily 
those who were 
being saved.” 

“… the fellowship … 
all the believers were 
together .. they ate 

together.” 

“The apostles’ 
teaching …” 

Paul Taught 
(Eph. 4:1-

16) 

“Live a life 
worthy of the 

calling you have 
received” 

For works of 
service 

Knowledge of the 
Son of God 

Unity of the Spirit Prepare God’s 
people 

Our Bible 
Emphasized 

Matthew – 
Jesus the King 

Mark – Jesus 
the Servant 

John – Jesus the 
Son of God 

Luke – Jesus the Son 
of Man 

Epistles – Doing 
God’s Word 

Our Basic 
Human Need 

Power to live 
on 

Profession to 
live out 

Purpose to live for People to  live with Principles to live 
by 

Our 
Privilege 

God’s power to 
live on 

God’s profession 
to live out 

God’s purpose to 
live for 

God’s people to live 
with 

God’s principles 
to live by 

Emotional 
Need & 
Benefit 

Stimulation & 
Inspiration: 

through 
experiencing 

God’s presence 

Self-Expression Significance: of 
making a 

substantial, lasting, 
positive impact on 

another person 

Support and Security: 
of being truly loved 

and accepted 

Stability: 
through the 

wise boundaries 
of God’s Word 

God’s 
Intention 

(Gen. 1:26-
28) 

Intimacy with 
God (through 

re-establishing 
our identity) 

Character 
(through humble 

service) 

Fruitfulness 
(through 

extending God’s 
Kingdom) 

Dominion (through 
learning how to 

relate) 

Blessing 
(through 

walking in the 
truth) 

Our Task Exalt Edify Evangelize Encourage Equip 

Our 
Responsibility 

Be a Magnifier 
of God’s name 

Be a Minister of 
God’s grace 

Be a Messenger 
of God’s love 

Be a Member of 
God’s family 

Be a Model of 
God’s character 

Our Activity Reaching Serving Winning Nurturing Equipping 
Church 
Growth 

Stronger Broader Larger Warmer Deeper 

Church 
Provides 

A Force A Function A Focus A Family A Foundation 

Our Benefit Helps us focus 
on God 

Helps us find 
our talents 

Helps us fulfill our 
mission 

Helps us face life’s 
problems 

Helps us 
strengthen our 

faith 

 

B. Only Single-Purposed 
 

 Great Commandment Great Commission 
Our Purpose Worship Ministry Evangelism Fellowship Discipleship 

Senior 
Leader’s Role 

Worship 
Leader 

Reformer Evangelist Chaplain Instructor 

Primary Focus Worship Ministry Evangelism Fellowship Edification 

Paradigm Presence of 
God Church 

Social 
Conscience 

Church 

Soul Winning 
Church 

Family Reunion 
Church 

Bible Classroom 
Church 

People’s 
Role 

Worshippers / 
Audience 

Activists Witnesses / 
Bringers 

Family Members Students 

Primary 
Target 

The Crowd 
(Gathering) 

The Core (Highly 
involved) 

The Community The Congregation 
(Christians) 

The Committed 
(Disciples) 

Key Term Feel (God’s 
presence) 

Care (for 
others) 

Save (the lost) Belong (to God’s 
family) 

Know (the 
Bible) 
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Central 
Vision 

Personal 
Experience 

Justice and 
Mercy 

Decisions for 
Christ 

Loyalty and Tradition Bible 
Knowledge 

Tools Used Music & Prayer Petitions and 
placards 

Visitation and altar 
calls 

Fellowship hall & 
potlucks 

Notebooks and 
overheads 

Source of 
legitimacy 

“The Spirit” Number of 
needs met 

Number baptized Our heritage Verse by verse 
teaching 

Church 
Identity 

Christ-Centred Servant Mission-Focused Family-Oriented Bible-Based 

Terms Praise, prayer, 
worship, 

music, spiritual 
gifts, Spirit, 

power, revival 

Needs, serve, 
share, minister, 
take a stand, do 

something 

Witnessing, 
evangelism, 

salvation, decisions 
for Christ, baptisms, 
visitation, altar calls, 

crusades 

Love, caring, 
belonging, fellowship, 

relationships, pot 
lucks, small groups, 

fun 

Expository 
preaching, Bible 
study, Greek and 
Hebrew, doctrine, 
truth, knowledge, 

discipleship 

Church Type Charismatic Liturgical Traditional 
Evangelistic 

Traditional 
Evangelical 

Pedagogical 

Parachurch 
Movements 

Worship / 
Renewal 

Lay renewal / 
social justice 

Church growth 
 

Small Groups, cell 
groups 

Discipleship / 
Spiritual 

Formation 

 

C. One Five-Fold Minister 
 

(Eph. 4:11-
16) 

Great Commandment 
Matt. 22:37-40 

Great Commission 
Matt. 28:19-20 

Our Purpose Worship Ministry Evangelism Fellowship Discipleship 
Five Fold 
Minister 

Prophet Apostle Evangelist Pastor Teacher 

Result Much worship, 
little discipleship 
or evangelism 

Much ministering, 
little evangelism 

or worship 

Much evangelism, 
little discipleship 

or ministry 

Much fellowship, little 
ministry or 

discipleship 

Much discipleship, 
little evangelism 

or fellowship 

 

D. Working As An Apostolic Team & Church 
 

 Apostle With An Apostolic Team 

 Prophets Pastors Teachers All Evangelists 
Our Purpose Worship Fellowship Discipleship Ministry Evangelism 

Role Of 
Apostle 

Work with the 
Prophets to bring 
down heaven to 

God’s people 

Work with the 
Pastors to form 
God’s people 

Work with the 
Teachers to equip 

God’s people 

Work with the Prophets, 
Pastors, Teachers and 
Evangelists to release 

God’s people to minister 

Work with the 
Evangelists to 
extend God’s 

Kingdom. 

Life 
Development 

Process 

Through 
Worship 

(Magnification), 
let people 

experience God, 
and be 

incorporated into 
Membership 
(Fellowship). 

Through 
Fellowship, 
encourage 

people to start 
the process of 

Maturity 
(Discipleship). 

Through 
Discipleship, help 
people to move 
toward Ministry 

(Service) to 
others. 

Through Ministry, 
help people find their 
Mission in life to help 

extend God’s 
Kingdom. 

Through 
Evangelism 
(Outreach), 

bring people in 
to Magnify 

(Worship) God. 

Primary Focus All five purposes 

Leadership 
Team’s Role 

All are Equippers 

People’s Role All are Ministers 

Target The whole region 

Key Terms To be and to do, equipping 
Central Value Effective Christ-like lives 

Tools Used A life-development process 

Source of 
Legitimacy 

Changed lives 

Evaluating 
Our Church 

Listening to 
God? 

Led by the 
Spirit? 

Loving One 
Another? 

Learning the 
Word? 

Liberating Talent? Labouring in the 
Harvest? 

 
 


