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This is what the LORD of Heaven‘s Armies, the God of Israel, says to all the captives he 

has exiled to Babylon from Jerusalem: ―Build homes, and plan to stay. Plant gardens, and 

eat the food they produce. … And work for the peace and prosperity of the city where I 

sent you into exile. Pray to the LORD for it, for its welfare will determine your welfare.‖ 

Jeremiah 29:4-7 
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GLOSSARY 

 
BAM:  Business As Mission.  

 

Limited Access Countries: Countries which do not issue visas to Christian workers or 

missionaries. 

 

NGO:  Non-Governmental Organizations (i.e. usually humanitarian aid or social 

development organizations). 

 

10/40 Window: The 10/40 Window is an area of the world that extends from 10 degrees 

to 40 degrees North of the equator, and stretches from North Africa across to 

China. Ninetyeight percent of the population in this window is non-Christian. 

 

Great Commission: Matthew 28:19-20 ―Therefore, go and make disciples of all the 

nations, baptizing them in the name of the Father and the Son and the Holy Spirit. 

Teach these new disciples to obey all the commands I have given you. And be 

sure of this: I am with you always, even to the end of the age.‖ (NLT) 

 

UPG:  Unreached / Least-Reached People Group: A people group among which there is 

no indigenous community of believing Christians with adequate numbers and 

resources to evangelize this people group. 

 

CPM:  Church Planting Movement. 

 

CCC:  Campus Crusade for Christ (a Global Christian Movement and my sending 

organization). 

 

MPTD/MPD: Ministry Partner Team Development, (i.e. financial support raising). 

 

STAN: Campus Crusade for Christ‘s temporary terminology for the region containing 

Turkic and Persian speaking countries. 
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ABSTRACT 

 
The purpose of this dissertation is to illuminate a growing global need for 

business as a context for mission and propose a model of business that holds promise for 

building sustainable spiritual movements. The premise is that God‘s biblical mandate is 

to take the gospel to all the nations. In this generation, however, those countries that are 

least-reached with the gospel tend to be those countries that are most closed to traditional 

missionaries and are becoming increasingly more stringent in their visa requirements. 

Furthermore, even countries previously open to Christian missionaries have closed their 

borders to religious activity (or what is perceived as religious activity) following the 9/11 

World Trade Center attacks and the global war on terror. Into such a context of 

international fear and suspicion this generation of ministers finds itself thrown. God‘s 

historic mandate remains immutable, but the means to fulfilling it must adapt to this new 

global environment. Business as context for mission may be one tool to help fulfill the 

Great Commission and build God‘s all-nation Kingdom mosaic.  

The academic piece of this dissertation will include this abstract, an overview, and 

proposal for a theology of work, a description of the current need for business as a 

context for mission ventures, a review of some of the literature which informs this issue, 

research specifications, and a postscript evaluation of the research project. Part two of the 

dissertation is intended to be a manuscript for a book entitled Movement-Building 

Businesses, which will hopefully be useful to individuals and missions agencies 

contemplating business as a means to facilitate mission. Chapters 1 through 3 of the book 
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will focus on God‘s missional mandate, globalization, and theology of work, which 

together reinforce the need to pursue business as a vehicle for twenty-first century 

mission efforts. Chapters 4 5 are an overview of the philosophy behind movement-

building businesses and an examination of recent attempts to implement such missions. 

Chapter 6 presents a model for establishing businesses that promise to create sustainable 

spiritual movements. Chapter 7 is a detailed account of one business venture in a 

predominantly Muslim context, in which I was intimately involved. Chapter 8 highlights 

significant lessons learned through study and experience, and identifies transferrable 

concepts for other movement-building business endeavors.  

It is hoped that readers will gain a greater appreciation for work as a conduit for 

sustainable ministry and the potential of businesses to create contexts for taking the 

gospel to today‘s least-reached nations. An even greater desire is that through this study 

and the experiential lessons learned, yet another avenue will be opened for God‘s 

Kingdom to come and His will to be done on earth as it is in heaven.  



 

 

1 

CHAPTER 1  

INTRODUCTION OF THE PROBLEM 

Statement of the Problem 

 

The twenty-first century presents history‘s greatest opportunities to fulfill Christ‘s 

commission to make disciples of all nations, while at the same time posing its own set of 

barriers. Global trade, terrorism, media, and technological change all influence mission 

strategies, especially among the least-reached nations of the world. Stringent visa 

requirements and increased global suspicion call for a paradigm shift regarding how 

missionaries enter countries antagonistic toward Christianity and how they conduct their 

activities while there. Some of the issues surrounding such a paradigm shift are 

illuminated in a dialogue recently overheard in Anystan:  

In the fleeting November Mediterranean sunshine, Behruz and Jim clinked their 

tiny pear-shaped tea cups in celebration of ten wonderful shared years in student ministry. 

Behruz was a hope-filled 19-year-old at an English conversation club sponsored by Jim‘s 

NGO when they first met. Now they were peers, and Behruz had taken over leadership of 

the NGO, while Jim had moved on to see if he could recreate ministry success in a 

neighboring country. Together they laughed over their mutual woes of directing large 

ministry teams, changing diapers, and an incident involving a sheep‘s head. The 

conversation turned a bit more pensive when they discussed the present. After Behruz 

had taken over the ministry, signs of discontent among staff and leadership surfaced 

frequently, like bubbles from the bottom of an inflatable raft. Pervading themes revolved 

around chronic deficit of foreign funding, attitudes of entitlement, and increased 
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government restrictions on religious activities. When Jim suggested that he and Behruz 

consider moving from the sphere of humanitarian organizations to for-profit business, 

Behruz responded sarcastically, ―How can we leave the Lord‘s work to go sell stuff at the 

bazaar?‖  

―Well, whether it‘s the bazaar, or somewhere else, something has to change. I‘ve 

been trying to register my humanitarian organization for six months now and I‘ve been 

rejected three times. Not only do I need some way of getting a visa, but I need inroads 

into my new community,‖ Jim replied with a tinge of desperation. He then added, ―And it 

doesn‘t seem like things are going so well for you either. How long do you think you can 

keep looking to the West to keep your NGO afloat?‖  

After a momentary pause, Behruz spoke; ―For now, we are still surviving, and I 

think my staff may be more motivated if we can refocus on the Lord and get them a little 

more funding. We‘ve always figured out a way around government oppression in the 

past, and I‘m sure we‘ll think of something for the future. Besides, I can‘t imagine trying 

to work forty or fifty hours a week, then generating ministry activities in my off hours. 

I‘m barely able to keep up with my family and ministry demands as it is.‖  

Jim and Behruz finished their tea, kissed on the cheek, and parted ways. Both felt 

unsatisfied by the outcome of their conversation, but didn‘t know how to where to turn to 

find a solution. 

On the way home, Afrail from Access Bank called Jim‘s cell phone and asked 

him to come to his office to answer questions about a recent money wire. The parent 

organization on the wire report seemed ambiguous and the sum of money was 

incongruent with Jim‘s claimed activities in his country. Trying not to jeopardize his 
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Jesus-film distribution efforts in a non-Jesus-film-tolerant nation, Jim hemmed and 

hawed about business investment funds, and personal expenses. Afrail politely directed 

Jim toward the forms required to open a business account and asked for more 

documentation on the activities of the sending organization. Jim thought he heard another 

bubble from his deflating mission‘s raft rise to the surface and make an audible pop.  

Jim is in the throes of unraveling a problem cluster. One nodule of the problem 

directly relates to the eternal salvation of souls. For most Western Evangelicals, the 

essence of Christian mission is bringing the gospel of Christ to those who have not heard.  

The Bible offers a fundamentally coherent picture of the mission of a God 

who, from Adam's first disobedience, pursues rebellious humanity to 

redeem a people, a purpose whose realization is portrayed in John's vision 

of ―a great multitude that no one could count, from every nation, tribe, 

people and language, standing before the throne and in front of the Lamb‖ 

(Rev 7:9). That mission he now carries out through his church as it makes 

disciples of Jesus Christ.
1
  

 

While readily admitting that social response to physical needs and suffering is 

part of the mission‘s package, a legitimate separation exists between secular humanitarian 

activity and Christian mission. ―The point here is not to deny the importance of Christian 

social commitment, but to maintain distinctions in the interests of clarity, and to reserve 

the word mission for the discipling of the peoples.‖
2
 John Piper, paraphrasing Jonathan 

Edwards, echoes this evangelical concern when he states that, ―No act is truly virtuous - 

that is, truly loving – that does not come from and aim at joy in the glory of God. If 

God‘s glory is the only all-satisfying reality in the universe, then to try to do good for 

                                                 

1
Keith Ferdinando, Mission: A Problem of Definition, [article on-line] (The Gospel Coalition, 

accessed 8 October, 2010); available from http://www.thegospelcoalition.org/publications/33-1/ 

2
Ibid.  
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people, without aiming to show them the glory of God and ignite in them a delight in 

God, would be like treating fever with cold packs when you have penicillin.‖
3
 The 

classical evangelical position is clear: Missions means evangelism and discipleship. For 

Jim and Behruz, involving themselves in any activity not directly related to evangelism 

and discipleship seems to detract from their entire mission.  

However, having lived in under-developed countries where physical needs feel 

much more urgent than spiritual issues, both Jim and Behruz embrace social action as an 

acceptable means to open up opportunities for evangelism and discipleship. This 

commitment is demonstrated by their leadership with the NGO, but the thought of for-

profit business wanders too deep into secular territory for their comfort.  

While these two men, and most of the evangelical community embrace social 

action as a viable byproduct or entry point into Christian mission, fewer are willing to 

broach the realm of for-profit business.
 4

 Jim and Behruz‘s discussion reveals a split 

sacred-secular understanding of labor, which makes embracing business as a means to 

accomplishing their mission improbable. While Behruz sees a clear difference between 

ministry and selling gaskets, A. W. Tozer believes, ―It is not what a man does that 

determines whether work is sacred or secular, it is why he does it.‖
5
 Even Tozer may not 

be taking the issue far enough by still delineating between sacred and secular. Could it be 

that the description of work in Colossians 3:17 as, ―whatever you do,‖ is not a distraction 

                                                 

3
John Piper, God’s Passion for His Glory (Wheaton, IL: Crossway Books, 1998), 34-35.  

4
From an evangelical perspective, Sugden has argued that one should see "God at work in society 

beyond the church applying the effects of Christ's victory on the cross through social change." Chris 

Sugden, "Reversal or Betrayal? Evangelicals and Socio-political Involvement in the Twentieth Century," in 

Melvin Tinker, The Churchman 113, no. 3 (1999): 266-267. 

5
Steve Rundle and Tom Steffen, Great Commission Companies (Downers Grove IL: InterVarsity 

Press, 2003), 96. 
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from ministry, but rather an opportunity to create context for expressing, both verbally 

and in practice, the good news of God‘s kingdom? 

Another aspect of Jim‘s dilemma relates to globalization. The responsibility to 

fulfill God‘s command to make disciples of all the nations may be weightier than at any 

time in history, since globalization makes physical, or at least electronic, access to all 

nations possible. Unfortunately, with that access often comes greater suspicion of 

underlying motives. Twenty-first century mission efforts have ―coincided with mounting 

restrictions … by the regimes of Islamic-majority countries and with swelling anti-

Western militancy.‖
6
 Since December 2004 political revolutions in Ukraine, Georgia, and 

Kyrgyzstan have changed the political atmosphere in countries of the former Soviet 

Union towards humanitarian aid organizations, which these governments see as 

responsible for actively promoting revolutions.
7
 It is possible that NGOs have been 

overused and/or abused as a vehicle for Christian mission, and governments no longer see 

the value added by such organizations as outweighing the risks involved. One expert on 

this area recently declared, ―The day of the NGO is over.‖
8
  

Many of these nations who are intolerant, if not hostile to the gospel message, 

continue to view foreign businesses as adding value to their economies.
9
 Those people 

                                                 

6
David Van Biema, ―Missionaries Under Cover,‖ Time, 4 August 2003, 1-6. 

7
IWPR Staff – Central Asia, Hard Times for Uzbek Charities [article on-line] (UK: Institute for 

War & Peace Reporting, 1 October 2005, accessed 20 September, 2010); available from 

http://www.iwpr.net/index.pl?archive/ 

8
 Manas Development Group, 2005 Partner Guide [book on-line] (Washington, DC: Manas 

Development Group, 12 February 2005, accessed 21 September 2010); available from 

http://www.manasdevelopment.org, 3. 

9
 ―The integration of developing countries into global markets and their rising share in world trade 

had helped dampen inflation through increased international competition.‖ Angela Balakrishnan, 

―Developing World to Drive Global Growth,‖ The Guardian, 9 January 2008. 

http://www.manasdevelopment.org/
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like Jim, who desire to take the good news to such countries, must therefore implement 

some type of entry strategy to get into limited-access countries. Business arises as one, if 

not the most, viable option.  

Ethical integrity also plays into this dialogue. What do missionaries who 

clandestinely enter a country under a work visa say when someone asks, ―What are you 

really here for?‖ Biblical integrity demands that missionaries mentally reconcile the 

dichotomy between secular and sacred activity. The use of, ―business as a cover for 

people who quite frankly have little interest in business …is dishonest and a poor 

witness.‖
 10

 A writer for Time magazine observes that, ―visa bans turn many Evangelicals, 

usually straightforward to a fault, into truth stretchers, if only at the customs desk.‖
 11  

Not only does Jim, the foreigner desiring to share the love of Christ in an 

unwelcoming host country, need an integrated view of work and ministry, but so does 

Behruz, the local leader to whom the ministry has been transferred. Indigenous ministers 

in closed countries need a profession with which to identify themselves, since ―Christian 

Minister‖ is not an option in most Muslim countries. To avoid a life of continual 

deception, missionaries and locals alike must somehow integrate their secular and sacred 

duties.  

Separating work and ministry may also truncate the discipleship process. With 

Paul‘s commands on labor as a foundation (1 Thes 4:11-12, Eph 4:28, 2 Thes 3:10-12), 

several movements of believers throughout Christian history have seen work as an 

                                                 

10
 Rundle and Steffen, 22.  

11
 Van Biema, 6. 
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essential vehicle of Christian sanctification.
 12

 By side-stepping the work arena for the 

sake of ministry activity, Jim and Behruz may be forfeiting one of their most powerful 

tools in the discipleship process of new believers.  

One final prong of this problem cluster is the long-term viability of traditional 

support-based ministries in countries with less than 1 percent Christian populations. Two 

dangers of traditional missionary work have long been identified as dependency and 

paternalism.
13

 Dependency occurs when nationals rely on money or resources from 

outside the country for their support. The nationals end up developing a welfare mentality 

in that they feel that everything should be provided for them. In cases where foreign 

missionaries are able to foster indigenous ministries and eventually transfer leadership to 

local ministers, can those ministries replicate a model of financially-supported full-time 

pastors and missionaries in primarily non-Christian settings? This dissertation hopes to 

address these issues and propose a transferable ministry model for use in limited-access 

countries.  

Audience 

This dissertation aims to accomplish two goals. The first is to discover for myself 

and my readers what God thinks about human labor, referred to in this paper as ―work.‖ 

The second goal is to determine whether profit-generating business is an effective 

                                                 

12
 ―Whether witnessed in monastic guides, mystical texts, or disputed interpretations of Calvinism, 

work has often exhibited a restraining function in Christian life.‖ David H. Jensen, Responsive Labor, 

(Westminster John Knox Press, 2006), 33. 

13
 Roland Allen, The Spontaneous Expansion of the Church and the Causes which Hinder It (New 

York: Eerdmans Publishing, 1962). 
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strategy for missions in limited-access countries and how to best implement such 

business. Those who might profit from this research include: 

 missionaries currently serving in limited-access countries faced with the issue of 

visa platforms and integrity as they communicate their roles to their community 

 

 missionaries preparing for missions in limited-access countries 

 

 members of mission boards who influence decisions regarding visa platforms, 

mission strategies, and strategy funding 

 

 pastors who desire to empower and mobilize professionals to minister in their 

workplaces 

 

 professionals who seek a greater understanding of the eternal and temporal value 

of their work 

 

 disciple makers and church planters interested in establishing self-supporting 

local movements 

 

Stakeholders 

 

The following are primary stakeholders in this dissertation project: 

 Dan and Dina Krull – Initiators of the coffee shop chronicled in section four, who 

are exploring alternative mission paradigms for ministry in Muslim countries 

 

 Life Agape regional leadership team, who seek to generate funding and 

implement effective expansion strategies for ministries in the 10/40 window 

  

 Casas Adobes Church in Tucson, Arizona, and Skyline Church in Clearwater, 

Florida, who partner with ministries in Muslim countries and are exploring 

strategic effectiveness 

  

 pastors and church leaders who desire to more effectively mobilize professionals 

to utilize their workplace to expand God‘s kingdom 

  

 mission boards and Christians who sense a call to cross-cultural ministry in 

limited access countries and are wondering how to prepare themselves 

 

 Christian business men and women who may be asking how they can best use 

their gifts to help fulfill the great commission  
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The Background of the Project 

Is labor a God-ordained act of co-creation with the Creator or a daily reminder of 

humankind‘s sinful nature in a fallen world? Are certain types of work inherently 

spiritual or valuable to God while others are less so? A few of the voices who have 

weighed in on the question throughout history follow.  

The earliest clear example of the… distortion [of sacred-secular 

separation] is in Demonstrations of the Gospel by Eusebius, bishop of 

Caesarea (c 263 – 339) … Eusebius argues that Christ gave ―two ways of 

life‖ to the church. One is the ―perfect life‖; the other is ―permitted.‖ The 

perfect life is spiritual, dedicated to contemplation and reserved for 

priests, monks, and nuns; the permitted life is secular, dedicated to action 

and open to such tasks as soldiering, governing, farming, trading, and 

raising families.
 14

  

 

This early understanding of ministry and labor elevated ―spiritual work‖ to a holy 

place in God‘s eyes, while relegating the majority of occupations to a merely tolerable 

status. Not all Christians adopted this majority view however. Saint Benedict (c. 480) is a 

notable exception, whose views will be discussed in the forthcoming development of a 

theology of work.  

A millennium later, following the reformation, Martin Luther, whose views 

inform the understanding of vocation in Western theology, thought highly of everyday 

working tasks and regarded them as tasks done unto the Lord, though not in any sense 

salvific.
15

 He had little to say, however, about the quality of work; the meaningfulness or 

meaninglessness of any particular sort of task was not relevant to his concerns (which had 

                                                 

14
Os Guinness, The Call (Nashville: Thomas Nelson, 1998), 40.  

15
 Martin Luther, ―The Freedom of the Christian,” in Martin Luther’s Basic Theological Writings, 

ed. Timothy F. Lull (Minneapolis: Augsburg Fortress, 1989), 611.  
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to do with opposing the medieval priority of the monastic life over all other forms of 

activity).
16

  

It wasn‘t long however before the Protestants moved farther away from the 

Catholic understanding of perfect and permitted labor. Starting with the Puritans,  

Slowly, such words as work, trade, employment, and occupation came to 

be used interchangeably with calling and vocation. As this happened, the 

guidelines for calling shifted; instead of being directed by the commands 

of God, they were seen as directed by duties and roles in society… The 

original demand that each Christian should have a calling was boiled 

down to the demand that each citizen should have a job. 
17

 
 

Whereas the early Christians deified ―ministry,‖ post-reformation Protestants 

came to worship secular labor. ―Work was not only entirely good, but was also made 

virtually holy in a crescendo of enthusiasm that was later termed ‗the Protestant ethic.‘ 

‗The man who builds a factory builds a temple,‘ President Coolidge declared. ‗The man 

who works there, worships there.‘ ‗Work,‘ Henry Ford proclaimed, ‗is the salvation of 

the human race, morally, physically, socially.‘‖
18

 Although Ford and Coolidge didn‘t 

forge the theology of their day, they aptly reflect how theology trickled down to the 

twentieth century Western Protestant understanding of work. 

In the 1940s, British author and playwright Dorothy L. Sayers had a different idea 

of how work ought to be addressed theologically. Sayers points out that one of the major 

lessons of wartime is that one must "estimate work not by the money it brings to the 

                                                 

16
Martin Luther, ―To the Christian Nobility of the German Nation,‖ in Three Treatises, trans. 

Charles M. Jacobs, Rev. James Atkinson (Philadelphia: Fortress, 1966), 10-18.  

17
 Guinness, 40.  

18
Ibid.  
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producer, but by the worth of the thing that is made."
 19

 According to Sayers, God 

created. In human creativity lies the image of God.
20

 This understanding may have laid 

the groundwork for the Servant Leadership movement lead by Robert Greenleaf. 

Greenleaf called individuals and organizations to not only focus on the bottom line 

financially, but through their work to become the conscience of society.  

In 1991, Professor of Theology at Yale University Miroslav Volf contributed to 

the contemporary Western understanding of a theology of work in his book, Work in the 

Spirit. Volf regards work as, ―inspired by a gift of charism from the Holy Spirit.‖
21

 Work 

is a form of ―cooperation in God's new creation.‖
22

 However, doing the right work and 

creating the best possible product are not his operative principles, in spite of his emphasis 

on work being meaningful. Work, for Volf, is "an end in itself."
23 

It would seem as though the Christian understanding of labor has slowly been 

cycling though phases of sacred and secular separation and assimilation. Complete 

division in the early church evolved into total unification under the Puritans, while 

modern evangelicals find themselves on both sides of the divide. In practicality however, 

figure 1.1 accurately reflects what is being voiced among the evangelical institutions of 

                                                 

19
Dorothy L. Sayers, ―Vocation in Work,‖ A Christian Basis for the Post-War World, ed. A. E. 

Baker (London: Christian Student Movement Press, 1942), 57. 

20
Dorothy L. Sayers, The Whimsical Christian (New York: Macmillan, 1978), 114. 

21
 Miroslav Volf, Work in the Spirit: Toward a Theology of Work (Oxford: Oxford University 

Press, 1991), 102. 

22
Ibid., 121. 

23
Ibid., 195-196.  
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the current generation: ―Spiritual growth naturally leads maturing Christians to exchange 

their careers at the bottom end of the pyramid for those closer to the peak.‖ 
24

  

 

 

 

 

 

 

Figure 1.1 Spiritual Maturity Pyramid, from Rundle and Steffen, Great Commission Companies, 12.  

While evangelicals may not admit to a sacred/secular split in their theology of work, in 

practice there is at least a sacred/secular gradation.  

 This gradation may explain, in part, the reluctance of mission sending 

organizations to embrace strategies that capitalize on professions toward the bottom of 

the pyramid in order to facilitate mission efforts. The underutilization of laity in mission 

is compounded by infrequent challenge to those involved in secular careers to use their 

professions as conduits for mission. While it is true that not all professions are created 

equal in their potential to influence society, even lay people in professions ideal for 

connecting with the community are rarely considered as candidates for cross-cultural 

missions. If mission agencies are to embrace business (or alternative) approaches to 

mission, they must address this spiritual gradation and evaluate the benefits and 

                                                 

24
 Rundle and Steffen, 12.  
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shortcomings of implementing business, in particular, as an avenue for mission in limited 

access countries.  

Desired Outcome  

In order to discover what God thinks about human labor and determine whether 

profit-generating business is an effective strategy for missions in limited-access 

countries, this dissertation seeks to answer the following: 

 Is work inherently ordained/valued by God? 

 

 What are the characteristics of God-pleasing work if it exists? 

 

 Do certain factors of globalization require a change in current mission strategies? 

 

 Is business as mission a viable strategy for twenty-first century mission efforts in 

limited-access countries? 

 

 Does business provide a superior context for discipleship than traditional ministry 

environments? 

 

 Who is practicing business as mission and what can be learned from their 

experience? 

 

 What are the successes and pitfalls of business as mission? 

 

 What is required to create a Christ-honoring business in a country intolerant of 

Christian mission, which produces financial profits as well as multiplying 

disciples? 

 

Integration with Various Dimensions of Transformational Leadership 

I intend to propose a ministry model, which I hope will open dialogue as well as 

doors to experiment with business related ministry ventures. Our organization‘s leaders in 

the Muslim world are looking for new creative methods to reach into Muslim 

communities with the gospel. My hope is that the principles and practices surfaced in this 
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study can be adapted into both books and training programs that will transform the 

thinking of missionaries, local leaders, and regional offices in limited-access countries. 
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CHAPTER 2  

 

LITERATURE REVIEW  
 

 

In order to arrive at a theology of work that informs mission strategies, I have 

examined four categories of relevant literature. These categories have intertwined in 

forming my understanding of work, and in turn, my philosophy toward business as 

mission efforts. These categories include: 

 the missional mandate of Scripture— literature that explores the overarching 

mission-oriented narrative of the Bible 

 

 theology of work—literature that illuminates historical views on the meaning and 

obligations of work 

 

 current issues in globalization—literature revealing current global realities and 

their influence on Christian mission 

 

 business as mission—literature that focuses on the philosophy and practice of 

business as it relates to Christian mission 

 

 

The Missional Mandate of Scripture 

 
In their Introduction to Biblical Interpretation, William Klein, Craig Blomberg, 

and Robert Hubbard Jr. offer a series of exegetical procedures for accurately discerning 

the meaning of biblical texts, the first of which is an examination of context. Klein‘s 

scheme of how to proceed through the multiple layers of biblical context follows. 
1 

                                                 

1
William W. Klein, Craig L. Blomberg, and Robert L. Hubbard, Jr., Introduction to Biblical 

Interpretation (Nashville: Thomas Nelson, 2004), 219.  
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According to figure 2.1, the final step of accurate biblical interpretation is 

integrating a passage with the context of the entire Bible. The idea that a singular biblical 

context exists infers that there is some order or overarching scheme to the entire biblical 

corpus. Therefore, if an understanding of the Bible‘s overall message aids in 

interpretation of specific passages (i.e. passages regarding work), it is worth examining if 

such a biblical meta-narrative exists, and if so, what that narrative is.  

 

 

Fig. 2.1 Exegetical Procedures, from Klein, Blomberg, and Hubbard Jr., Introduction to Biblical 

Interpretation, 219.
 

 

In their approach to interpreting the Old Testament, Fee and Stuart, in How to 

Read the Bible for All Its Worth, hypothesize that there exist three levels of Old 
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Testament narrative.
2
 The top level of narrative is the overarching redemption story for 

all the nations. The middle level is the narrative of God redeeming a particular people for 

himself through two covenants as a light to all the nations. The lower level is the 

particular narrative story that is being studied. Winn Griffin, in God’s Epic Adventure, 

suggests a similar (though inverse) model of a two-story house to synthesize the biblical 

message. ―The first floor, is the overall story of God‘s salvation history of 

humankind…The second floor contains several hundred individual narratives. Each 

narrative on this floor goes to make up the whole of the narrative on the first floor….‖
3
  

Jewish hermeneutical devices of midrash and pesher sought to ―link the various 

parts of the Bible together by the discovery of typological patterns, verbal echoes, and 

rhythms of repetition.‖
4
 These practices indicate that Jewish scholars recognized 

individual Old Testament accounts as having interconnected meaning, an underlying 

narrative.  

Shedding more specific light on this narrative view of Old Testament 

interpretation, Christopher Wright in The Mission of God makes a case for approaching 

scripture through a missiological hermeneutic. Such an approach sees redemption of 

God‘s creation as, 

 the purpose for which the Bible exists 

 the God the Bible renders to us 

 the people whose identity and mission the Bible invites us to share 

                                                 

2
Gordon D. Fee and Douglas Stuart, How to Read the Bible for All Its Worth, (Grand Rapids, MI: 

Zondervan, 2003).  

3
Winn Griffin, God’s Epic Adventure, (Woodinville, WA: Harmon Press, 2007), 28-29.  

4
Klein, Blomberg, and Hubbard Jr., 181.  
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 the story the Bible tells about this God and this people and indeed about the whole 

world and its future.
 5 

Christopher Wright suggests that God‘s penultimate purpose is to redeem all 

nations back to Himself, and the Bible is one of His instruments to do so.  

Adding further fuel to the Bible-as-narrative fire, N.T. Wright, in The Book and 

the Story, states that the entire Bible story ―focuses quite narrowly on the fortunes of a 

single family in the Middle East,‖ who are the people, ―through whom the creator God 

will act to rescue the world.‖
6
  

Walter Brueggeman, An Introduction to the Old Testament, points out that 

Scripture is not intended to communicate historic details, but rather theology. The 

interpretive intention of the Torah is ―to produce a community of obedience that is 

singularly committed to the will and purpose of YHWH,‖
 7

 Brueggemann recognizes a 

singular Old Testament theological intent and a unified biblical message. 

One of the few dissenting voices comes from James D. G. Dunn, An Evening 

Conversation on Jesus and Paul with James D.G. Dunn and N.T. Wright. This leading 

contemporary British New Testament scholar argues against the idea of a grand narrative 

of the Bible. Dunn expresses valid concern that once a narrative theme is established, that 

narrative may be imposed upon the biblical material, thus forcing diverse accounts into a 

predetermined framework.  

                                                 

5
Christopher J. H. Wright, The Mission of God (Downers Grove, IL: InterVarsity Press, 2006), 31.  

6
N.T. Wright, ―The Book and the Story,‖ The Bible in TransMission, Summer 1997, 6-9. 

7
Walter Brueggemann, An Introduction to the Old Testament (Louisville, KY: Westminster John 

Knox Press, 2003), 21.  
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I believe there is another foundational piece left untouched by, yet related to the 

arguments of Dunn and Wright: the sovereignty of God. A strong conviction of God‘s 

proactive sovereignty would incline one to believe that God was indeed unfolding a 

preconceived, logical (even if only to Him) design throughout all of human history. 

Passages like Acts 2:23 and I Peter 1:20 would lend credibility to this view. The Bible 

portrays a God of order, so it would be fitting for Him to purposefully align historical 

events to accomplish His original design.  

Fee and Stuart refer to the Grand Narrative as the, ―the story of redemption.‖
8
 

Griffin calls it, ―God‘s salvation history of humankind.‖
9
 Christopher Wright sees the 

whole Bible through a missional hermeneutic and Brueggemann recognizes the intention 

of the Torah as producing a community of obedience. The Bible tells one story. 

Introduced by the creation and humankind‘s fall into sin, the story develops into the 

building of a kingdom by the God of the universe. This kingdom is built through a man 

named Abraham and a fulfilled promise to create a nation from his decedents who would 

be blessed and be the channel for blessing all the nations of the earth. The story climaxes 

in the life, death, and resurrection of Jesus, the true spiritual blessing which came through 

the seed of Abraham. Those who receive the blessing that comes through Jesus are now 

God‘s Kingdom citizens. The remainder of the story is the expansion of that spiritual 

Kingdom and the prediction of its ultimate fulfillment in the Age to Come. Christians‘ 

task as citizens of that Kingdom is to express with words and deeds God‘s Kingdom 

practices.  

                                                 

8
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This story of God redeeming the nations is then the backdrop for any 

understanding of work. Work, or any other activity, that is to fulfill God‘s purposes for 

human history must somehow aid or contribute toward the promotion of God‘s spiritual 

kingdom.  

Theology of Work 

Historical views on the meaning of work can be classified into two broad 

categories. The first seeks to answer the question, ―What is work?‖ while the second 

asks, ―What is good work?‖  

What is work? 

In an attempt to make sense of the essence of work, several movements 

throughout history have considered work as primarily a blessing for the worker and/or for 

society. Christian as well as non-Christian thinkers throughout history have attested to the 

blessings of labor. Following the Enlightenment, writers like Hegel, Phenomenology of 

Spirit, and Marx, The Grundrisse, suggested that ―meaningful work is nothing less than a 

journey out of slavery into freedom.‖
10

 ―We are made to work; work results in ―self-

realization‖ and therefore ―real freedom.‖
11

 Adam Smith claimed in The Wealth of 

Nations, ―It is not only who people are that determines what they do, but also what they 

do that determines who they are.‖
12

 Thus, work is a means of shaping one‘s character. On 

the Christian front, Benedictine monks, The Rule of St. Benedict, viewed work as ―the 

                                                 

10
 Karl Marx, The Grundrisse, ed. David McLellan (New York: Harper & Row, 1971), 124. 

11
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way Christian‘s travel the path of discipleship.‖
13

 Centuries later, Max Weber, in The 

Protestant Ethic and the “Spirit” of Capitalism, attested to the Calvinistic understanding 

of the shaping forces of labor. Protestants saw work ―as a means of restraining 

passions.‖
14

 In addition to character development, Stefan Cardinal Wyszynski, in All You 

Who Labor, claims, ―Work is a rational activity and a virtue.‖
15

 Another blessed by-

product of work is the establishment of social networks. According to Michael Novak, 

Business as a Calling, ―Business is able to build up praiseworthy forms of 

community…It can transform the conditions of human life dramatically for the 

better…‖
16

  

A second school of thinkers claim that work is a curse. David Jensen, in 

Responsive Labor: A Theology of Work, aptly summarizes the ―work as curse‖ view: 

―Work is its own kind of torture and can even breed violence, as the narrative of Cain and 

Abel demonstrates.‖
17

 In this view, ―The work week becomes merely an ‗irritating 

interference‘ with the ‗real life of the weekend, and that real life is taken up with more 

passion, with less carelessness, and sometimes with a greater sense of obligation than is 

our work.‖
18

 Jacques Ellul, in Work and Calling, underscores the work as curse position 

by stating: ―Work is a result of the fall. It forms part of the divided, separated, and 
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alienated condition of man. Work itself is an alienating factor…. Work is the painful lot 

of all men, but it is not particularly important.‖
 19  

Anyone who has held a job for any length of time has felt the curse of drudgery, 

as well as the blessing of reward (financially, emotionally, or relationally). In answer to 

the question, ―What is work?‖ the concept that ―work is both a blessing and a bane is 

woven throughout the Bible and into the experience of God‘s people.‖
20

  

What is good work? 

Moving from the discussion of what work is to what work should be, other 

theologians have attempted to identify ―good‖ work, or work that fulfills God‘s purposes. 

Those like Wayne Grudem, in Business for the Glory of God, and R. Paul Stevens, in 

Doing God’s Business, embrace a ―work as imitation‖ theology. People are made in 

God‘s image; therefore, when people imitate the type of work performed by God, that 

work is God-pleasing. God is involved in creating, sustaining, redeeming, and 

consummating; thus, human labor that creates, manages, maintains, reconciles broken 

systems or objects, and brings meaning to life imitates the very work performed by the 

Father. Wayne Grudem argues that there are at least nine aspects of business that imitate 

God‘s character. ―Business activities are morally good in themselves and that in 

themselves they bring glory to God.‖
21

 R. Paul Stevens claims that to the extent that work 

involves the virtues of faith, hope and love, it is pleasing to God. ―Can you make a 

business deal with love? Or design a new hotel with faith? Or market automobiles with 
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hope? The answer to each question is yes. Indeed it is part of what makes our work holy, 

God-oriented, and God-directed.‖
22 

  Preeminent Reformers tended to view good work as work which fulfilled one‘s 

calling. God‘s calling to a profession (through gifting and/or circumstance) and the 

faithful fulfillment of that calling, bring meaning and purpose to human labor. Martin 

Luther, in Luther’s Works vol. 44, considered ―all productive [good] work as 

vocation…responses to God‘s claim on human lives.‖
23

 People who understand work as 

calling claim that work is ―the thing one lives to do. It is, or it should be, the full 

expression of the worker‘s faculties, the thing in which he finds spiritual, mental, and 

bodily satisfaction, and the medium in which he offers himself to God.‖
24

 Biblical 

support for work as calling comes from passages like I Corinthians 12, 14, and I Peter 

4:10-11 in which the writer encourages Christ-followers to employ their God-given gifts 

in the service of others. These passages confirm that indeed God has given specific gifts 

to individuals and that good work involves discovering and utilizing those gifts.  

In the final third of the twentieth century, Pope John Paul II, Laborem Exercens, 

Armand Larive, After Sunday: A Theology of Work, and Miroslav Volf, Work in the 

Spirit, promoted the view that good human work is cocreative. God imparts to His 

followers spiritual gifts that should be utilized to usher in God‘s kingdom now and 

transition into the new creation in the age to come. Christ will return at the end of this age 

not to destroy and establish a new earth, but to transform the existing one; therefore, 
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one‘s present work has lasting significance in creating this transformed new world. Volf 

gives Gutenberg's invention of the printing press as a praiseworthy example of a person's 

contribution to creation. ―Even in mundane labor man collaborates with the suffering 

Christ in constructing something new or maintaining what exists. Through work human 

beings contribute in their modest and broken way to God‘s new creation.‖
25 

David Jensen, however, disagrees with Volf. Good work, according to Jensen, is 

an obedient response to God‘s initiative: ―Creativity belongs first and foremost to God, 

who, invites us to respond with work of our own, given to others and ultimately back to 

God.‖ 
26

 Humans do not create, they respond to God‘s creation by enjoying and utilizing 

God‘s created gifts. Similar to Jenkins, Dennis Bakke and Brad Smith, in Joy at Work: A 

Revolutionary Approach to Fun on the Job, see good work as a stewardship: ―Humans, as 

God‘s representatives, were created to connect to their Creator, make decisions on God‘s 

behalf, and to work to take care of God‘s creation. As a result, individuals should pursue 

these three purposes in their lives, and organizational leaders should create organizations 

that facilitate this pursuit.‖
27 

Although variations on the preceding views are abundant, those noted provide a 

foundational understanding of how prominent thinkers have interpreted work throughout 

the development of Christian thought. In a subsequent section, I will critique these views 

as they relate to ordinary labor. 
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Global Trends and Cross-Cultural Missions 

 
In The World is Flat, journalist Thomas Friedman brings readers up to speed with 

the modern realities of globalization and technological advancement: ―We are now going 

into…an era in which technology will literally transform every aspect of business, life 

and society.‖
28

 Friedman‘s work gives ample food for thought as relating to business as 

mission. With the flattening of global economies, nations which just a few years ago were 

unfeasible locations for business may now, through the internet and outsourcing, get their 

foot in the global market. This welcoming of all nations to the economic table is 

supported by the growing economies of developing countries formerly unheard of on the 

economic scene as attested to in the Global Trends 2010 International Cost of Living 

Comparison.
 29

 Philip Jenkins, in The Next Christendom, projects that this trend will only 

increase over the next century, as world populations move into urban centers to take part 

in the economic development: ―The proportions of Africans living in urban areas will 

grow from around 40 percent today to almost 66 percent by 2050. Rich pickings await 

any religious groups who can…at once feed the body and nourish the soul.‖
30

 

Unfortunately, while business opportunities are increasing, twenty-first century mission 

efforts have ―coincided with mounting restrictions … by the regimes of Islamic-majority 

countries and with swelling anti-Western militancy‖
31

 Since December 2004 political 

revolutions in Georgia and Kyrgyzstan, have changed the atmosphere among most 
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governments towards humanitarian aid organizations, which the governments see as 

responsible for actively promoting these revolutions. This has caused one expert at the 

Manas Development Group to recently declare, ―The day of the NGO is over.‖
32

  

While the NGO door may be closing, a window for kingdom-minded 

professionals to conduct viable business in nations once inaccessible is swinging open. 

As this global capitalism progresses, business may be one of the few ―value-adds‖ that 

nearly every country will acknowledge. Michael Novak in Business as a Calling makes a 

defense for business being a moral endeavor and a means for permeating society with 

creativity, community, and a keen understanding of reality. The author proposes that 

business is the ―best real hope for the poor.‖
33

 Novak understands business as a ―non-

threatening means to bring about moral change even in international settings, stating that, 

―a stern moral business is likely to win the respect of corrupt dictators.‖
34

  

Business as Mission 

 Business as mission (BAM) is an umbrella term for mission efforts which seek to 

integrate for-profit business with mission endeavors. Sunki Bang in Tensions in Witness 

has suggested several categories for viewing the interplay between business and mission:  

• business and mission – two isolated activities 

 

• business for mission – using proceeds of business as a way of financing mission 

 

• business as a platform for mission – work and professional life as means of 

channeling mission throughout the world 
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• mission in business – hiring non-believers and offering chaplaincy services with a 

view to leading them to Christ 

 

• business as mission – business as part of the mission of God in the world
35

  

 

Dan Scott in Pioneers International, BAM Symposium 07 also emphasizes that 

BAM efforts can take on a number of forms.  

 those designed to provide a product that directly services the CPM effort 

  

 those designed to employ and provide sustained contact with the UPG 

 

 those designed to simply provide a credible platform in proximity to the UPG 

  

 those designed to employ, partner with, train, and deploy national Ms among 

UPGs 

  

 those with a combination of designs 

―This list will continue to grow. We must resist the temptation to try to ‗box‘ what God is 

doing with narrow definitions of BAM,‖
36 

says Scott. 

This dissertation is most interested in for-profit business ventures that channel 

mission to unreached people groups in limited access countries. Steve Rundle and Tom 

Steffen in Great Commission Companies embrace a similar focus and define a Great 

Commission Company (GCC) as ―a socially responsible, income-producing business 

managed by kingdom professionals and created for the specific purpose of glorifying God 

and promoting the growth and multiplication of local churches in the least-evangelized 

and least-developed parts of the world.‖
37

 After enumerating the advantages of utilizing 
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business to advance the gospel in today‘s global economy, the authors showcase five 

such GCCs to illuminate the various forms such companies can take. 
 

Jeri Little, in Merchant to Romania chronicles his own journey to establish a 

business-as-mission model in Eastern Europe. His sixteen-year-long example of 

perseverance and entrepreneurial savvy helped create a multi-million dollar network of 

businesses that reflect kingdom practices, evangelistic influence, and generate long-term 

sustainable local resources. His account provides ample hope and vision that the types of 

business-as-mission efforts proposed in this dissertation are attainable.  

Matt is an entrepreneur in an undisclosed overseas location. In an article entitled 

Chickens, Computers, and Steel Parts, he promotes what he calls business-based ministry 

(BBM) ventures to engage people with the Gospel. ―We are convinced some people and 

communities can be more readily engaged through business than via more traditional 

means.‖
38

 While noticing that business efforts may not be applicable in every situation, 

Matt underscores the capabilities of BBM ventures to mobilize people with business and 

professional skills to be involved in overseas mission, provide essential work-ethic 

examples to new believers, and help them learn to integrate daily living with ministry. 

―Believers will discover that ministry should be a natural outflow of their relationship 

with Jesus, and it doesn‘t have to be separate from their regular work.‖
39 
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James Reiner defines a faith venture as a for-profit or non-profit business that 

creates employment and opportunity for a disadvantaged population.
 40

 While this 

definition is wider than the scope of this dissertation, Reiner gives helpful principles to 

make a business as mission endeavor work.  
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CHAPTER 3 

 

CONTEXT OF MINISTRY 

Historical Background 

According to www.joshuaproject.net, approximately 41 percent of the 

world‘s population currently lives in countries which have less than 1 percent Bible-

believing Christians. Of these least-reached people groups 78 percent live in the 

10/40 window, where the vast majority of governments are intolerant of Christian 

mission activity. More than three thousand of these people groups (approximately 

1.3 billion individuals) are Muslims. This dissertation will focus on mission 

strategies to these least-reached, limited-access countries.  

Relevant Personal, Congregational, Community, and Global Issues 

Currently I serve with Campus Crusade for Christ as the country coordinator for 

Anystan (name withheld for security reasons). Anystan is a Muslim republic which 

frowns upon Christian mission efforts within their borders. Although Anystan has an 

official policy of freedom of religion, no new local Christian church has been able to 

register since 1996, and those who were registered before that time had their registrations 

revoked in 2006. Churches and home churches continue to meet, although unofficially. In 

December 2007, five church members and three visitors were imprisoned and fined for 

―meeting without state registration,‖ following a police raid. On June 20, 2008, police 

arrested a local pastor on allegations of possessing an illegal weapon, despite the 

insistence of his family and congregation that authorities planted the gun. The arrest was 

viewed by local believers as a direct attack on the pastor‘s Baptist church and an attempt 
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to halt Christian activity in the area.  

Urban locals between the ages of 20 and 40 consider themselves Muslim. 

Although most pay little attention to daily calls to prayer or Friday gatherings at the 

Mosque, the vast majority are proud of their Islamic heritage and consider ―being 

Muslim‖ as part of their personal and national identity.  

Economically, during the years 2005-2010, Anystan‘s economy blossomed faster 

than almost any other country in the world. Yet in 2007 Anystan‘s capitol city still 

remained one of the world‘s lowest-ranking places on earth for health and sanitation. 

Adding insult to injury, in 2010, Anystan also ranked as the 36
th

 most expensive city 

worldwide in which to live (Honolulu, Hawaii ranked 102
nd

 on the same scale). Much of 

this inflated cost of living is due to pervasive corruption within Anystan, especially in the 

customs and tax departments. Not only is there a 38 percent official duty paid on all 

imported goods, but most commercial sectors are controlled by a monopoly, so additional 

bribes are required to get goods through customs. These religious and economic realities 

led me to believe that the wisest path for building self-sustaining ministries in Anystan or 

similar countries was to tap into the booming econom, and ask God for wisdom in 

navigating the turbulent business environment.  

Over the past five years, I have helped start and currently oversee two business-

as-mission efforts in this rapidly developing country. Necessity drove much of our entry 

into the business scene. We needed a platform for visas. Few, if any, NGO registrations 

had been accepted in Anystan over the past decade. Any future local Christian workers 

would need ample salaries to survive in this oppressive economic environment, yet the 

local Christian support base numbers less than ten thousand people. Since Campus 
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Crusade historically has not dabbled in the business-as-mission realm, and because I lead 

a team of American CCC staff who didn‘t move overseas to run businesses, one of my 

tasks is to convince coworkers who came to do evangelism that laboring in a business 

setting counts as ministry. I am motivated, therefore, to create a theological and practical 

model of building spiritual movements through Christ-honoring, profit-generating 

businesses in countries which are intolerant of Christian mission.  

How the Project Will Transform a Particular Aspect of Christian Ministry 

My desire is that this dissertation project and the media piece in appendix 4 will 

be used primarily by my organization to explore alternative strategies to building spiritual 

movements among unreached people groups. Currently the organization spends hundreds 

of thousands of dollars per year in support-raising efforts for indigenous ministers. 

Besides the probable dependence issues that this strategy fosters, increasing global 

suspicion over clandestine money transfers makes delivery of that money to indigenous 

ministers (especially in limited access countries) tenuous, and the burgeoning cost of 

living in non-Western countries brings the long-term feasibility of this strategy into 

question.
 1

 
2
 I believe a self-sustaining business model that is reproducible and effectively 

accomplishes ministry goals is a possible solution to this current dilemma. Beyond the 
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organizational questions, I believe the research will show that business (and work in 

general) is an effective means to create a context for evangelism and discipleship, which 

should inform ministry strategies regardless of location or culture.  
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CHAPTER 4 

 

BIBLICAL AND THEOLOGICAL BASIS 

 

According to Webster, theology is ―the study of God and of God's relation to the 

world.‖ For most, their world includes work. Work can be defined as ―activity that is 

necessary for acting individuals to satisfy their needs apart from the need for the activity 

itself.‖
1
 Work, therefore, encompasses homemaking, study, professional sports, ruling a 

country, and laying bricks. A theology of work holds the potential to shepherd and 

motivate believers in all walks of life.  

Out of the first three chapters of Genesis emerges an initial confusion 

surrounding God‘s view of work. Prior to the fall of Humankind and the 

impending curse, God took the man and put him in the Garden of Eden to tend 

and keep it (Gen 2:15). It would seem that in a perfect world, work is an essential 

part of human identity and activity. Work arises not because of the Fall, but 

because the land yields fruit to the industry of human labor: ―Work is meaningful 

because it comes from God and is directed back to God.‖
2
 Following Adam‘s sin, 

however, labor appears as a central element of God‘s curse: ―Cursed is the ground 

for your sake; In toil you shall eat of it all the days of your life…in the sweat of 

your face you shall eat bread till you return to the ground,‖
3
 Work is transformed 
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into a burdensome vehicle by which people bring forth the fruit once so readily 

provided by God in the pre-Fall garden.  

None of the theologies noted in the literature review when taken individually 

seem to encompass the global and historical realities of work. I am under the conviction 

that biblically accurate theology must be applicable and relevant to all generations in all 

cultures. Neither does any one of these theologies satisfactorily supply average laborers 

with a clear foundation of understanding nor motivation for their labors.  

It seems naive to classify labor as purely a blessing or entirely a curse. Anyone 

who has held a job for any length of time has felt the curse of drudgery, as well as the 

blessing of reward (financially or relationally). ―The concept that work is both a blessing 

and a bane is woven throughout the Bible and into the experience of God‘s people.‖
4
  

Work as imitation seems rational, attractive, and biblical, but unattainable for the 

masses of global blue-collar workers. Jamilya is a single mother who cleans bathrooms, 

floors, and offices at the Ministry of Taxation in Tashkent, Uzbekistan in order to support 

her two teenage daughters. Jamilya is a perceptive new believer in Christ, who daily sees 

a stream of bribes being given and received to tax officials promoting illegal dealings in 

her country. She neither creates, nor manages, nor reconciles broken systems or objects. 

If anything, she plays a role in the ongoing maintenance of a corrupt enterprise. As her 

discipler, how do I convince her to push her broom in faith, hope, and love by believing 

that she is somehow imitating God‘s work in her daily rounds? Work as imitation may 

hold value to those who have some say-so in forming their work environment, but not to 
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Jamilya. Jamilya needs to see the essence of her work as valuable to God, whether it 

exactly mirrors His own activity or not.  

The biblical support for co-creationism rests on a specific interpretation of 2 Peter 

3:11 and Romans 8:21. Proponents claim that ―these words of Paul denote not the 

annihilation of the present material universe…but the transformation of the present 

universe so that it will fulfill the purpose for which God created it.‖
5
 Proponents see co-

creationism nicely incarnated in Gutenberg or Wilberforce, but what of Jamilya? 

Everything she ―creates‖ at work is uncreated within twelve hours. Her life‘s work is 

battling the physical law of entropy, and most days entropy wins. Unless some 

unforeseen miracle occurs, she will pass from this life having made no lasting physical 

contribution to the creation, no subduing of the earth that endures for more than a few 

hours. How do I, as Jamilya‘s mentor, help her embrace an eschatology of a transitional 

new creation, and make the connection that her floor cleaning, ―completes creation and 

renews heaven and earth?‖
6
 Biblically tenuous, and practically unattainable by all but the 

historical big-hitters, co-creationism leaves me wanting.  

While not refuting the command for Christians to discover and employ their 

calling, the notion that one‘s work should be the outlet for such gifts seems a post-

enlightenment notion, reserved for those who live in the world‘s economically elite 

nations. Throughout history and in most cultures today, economic and social pressures 

strip the world‘s labor force from entertaining career choices, much less opportunities to 

―get to know themselves fully through work, and learn to express themselves completely 

                                                 

5
F. F. Bruce, The Epistle of Paul to the Romans (Grand Rapids, MI: Eerdmans) 170. 

6
 J. Moltmann, On Human Dignity: Political Theology and Ethics. (Philadelphia: Fortress Press) 
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in it.‖
7
 Reformers seemed to view the Apostle Paul‘s words in I Corinthians 7:20 – ―Each 

one should remain in the situation which he was in when God called him.‖ (NIV) – as a 

call to remain in their God-given vocation. Since the context of this verse is slavery, my 

question is, ―Is slavery a vocation?‖ If so, the argument to pursue, discover, and express 

oneself in his or her calling seems ridiculous. Rather, I understand I Corinthians 7:20 to 

imply that each believer is able to live out his or her calling despite the position, rather 

than seeking work which matches or complements their calling. Instead of demanding 

that work be a medium for self actualization, maybe God‘s call is to express one‘s gifts 

regardless of the work, or to see the workplace as a possible context (but not a criteria) 

for fulfilling one‘s calling.  

I see no real objection to David Jensen‘s idea of work as thankful response to God 

other than that it feels a bit Kantian, driven by sheer duty. I believe work as response can 

be incorporated into a more comprehensive, soul-inspiring, biblically-supported theology 

of work.  

Having articulated what I believe work is not, I hope to clarify what work is by 

returning to the narrative of Scripture: God gathering for Himself people from every 

tribe, tongue and nation (Gen 12:1-3, Josh 4:24, Ps 67:1-2, Mt 24:14, Rev 5:9), to be their 

King and for them express with words and deeds God‘s Kingdom practices. If work, 

which makes up a significant percentage of human activity, is to integrate with God‘s 

unfolding drama, work must also serve as a means to gather people to God and express 

the eternal privileges, and practices, of being His people.  

                                                 

7
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Paul states: ―whatever you do, whether in word or deed, do it all in the name of 

the Lord Jesus, giving thanks to God the Father through Him.‖ The words whatever 

(ο  στις, hostis - any that) , and word (   ος logos – communication) or deed, (ε  ρ ον 

ergon – work) can apply to all work as defined above (any communication or work). This 

verse implies that the specific task which people find themselves doing as labor is not the 

important element. The command is to do ―whatever‖ in the name of, the honor of, the 

intent of, the Lord Jesus. Thus, a career or temporary job, whether preaching or 

plastering, is a God-given context for gathering people to God and expressing with words 

and deeds God‘s Kingdom practices. I propose that work is context for the expression of 

God’s kingdom. By ―God‘s kingdom‖, I mean the spiritual domain over which God is 

sovereign. Believers express life in this spiritual domain by loving the King, enjoying His 

rule, and practicing the values of the kingdom. Kingdom values include: 

 Galatians 5:22,23 Love, joy, peace, patience, kindness, goodness, gentleness, 

faithfulness, and self control 
 

 Luke 4:18 Care for the oppressed  
 

 Matt 5:19 Obedience 
 

 Matt 5:24 Reconciliation 
 

 Matt 5:28 Sexual purity 
 

 Matt 5:32 Marital fidelity 
 

 Matt 5:37 Truthfulness 
 

 Matt 5:42 Generosity 
 

 Matt 5:44 Love for enemies 
 

 Matt 6:5 Sincere prayer, dependence 
 

 Matt 6:14 Forgiveness 
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 Matt 6:24 Freedom from the love of money 
 

According to William Temple, Archbishop of Canterbury from 1942 to 1944, 

―The method of the Church‘s impact on society at large should be twofold. First, the 

church must announce Christian principles…Second, it must then pass on to Christian 

citizens…the task of reshaping the existing order in closer conformity to the principles.‖
8
 

I would like to introduce the term, ―expression of the Kingdom,‖ to encapsulate Temple‘s 

concepts of ―announcing Christian principles, and reshaping the existing order to 

conform to those principles.‖  

Expression means clearly articulating the biblical narrative. That narrative is a 

story of YHWH‘s divine attributes, the truths of sin, its consequences, repentance, 

redemption, and justification. These are ideas which are not transmitted by the 

observation of behavior, but by words. The kingdom is something that is proclaimed to 

prospective citizens (nine New Testament references). The kingdom of heaven is a secret 

that is revealed (Mt 13:11; Mk 4:11; Lk 8:10), and it is heralded as good news (six 

references), just as the victory and accession of a king would be heralded (Is 52:7–8).
9 

As 

any language is filled with colloquial expressions; expression of the Kingdom of God 

must include words which carry meaning, words carefully chosen to transfer as closely as 

possible original biblical meanings to the hearer. Work is the ―where‖ and ―when‖ for 

building relationships with those to whom Christians hope to express the Kingdom.  

                                                 

8
William Temple, Christianity and Social Order (London: Penguin Books, 1942) 16. 
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On the other hand, expression also means the manifestation of kingdom practices 

like forgiveness, love of enemies, kindness, self-sacrifice, and reconciliation. Like a 

facial expression shows what is happening on the inside, so Kingdom expression must 

show the internal realities of a changed life through behaviors that onlookers can observe. 

Along with verbal communication of the narrative, the ―people of God are like a movie 

preview or trailer…we embody the salvation of the kingdom which is coming in the 

future so that people will see it and want it.‖
10

 Even at the inception of the first church, 

the reception of the Spirit was the ―distinguishing mark of a converted person.‖
11

 

Believers expected new converts to display some outward sign that they had indeed 

received the Spirit. Words and works must be employed together to give the full picture 

of Kingdom expression.  

‗Whatever the work is, work needs to be seen as God-given context for expressing 

Kingdom values and a catalyst to grow in one‘s ability to practice those values. Jamilya 

the custodian and Billy Graham the preacher both have access to expressing God‘s 

kingdom values in their work. Billy Graham‘s life calling may completely coincide with 

his profession, while Jamilya, a musician at heart and talented pianist, utilizes non-work 

venues to express her calling. Their daily tasks on the job may also differ greatly in 

eternal significance, but both jobs are valuable as contexts for living out a love for God 

and love for others. Work is context for the expression of God‘s kingdom, his reign in the 

believer‘s life.  

                                                 

10
Michael Goheen, ―The Urgency of Reading the Bible as One Story in the 21st Century,‖ Lecture 

Given at Regent College, Thursday, 2 November, 2006, Vancouver, B.C. 

11
Ben Witherington, New Testament History, (Grand Rapids, MI: Baker Academic, 2001) 192, 

205.  



 

 

41 

Kingdom expression will prayerfully lead to Kingdom expansion. All believers 

are commanded to love their neighbor and make disciples. Jesus makes it clear that one‘s 

obedience to His commands is the expression of love to Him and to the Father (Jn 14:21-

24). Doing ‗whatever‘ in the name of the Lord Jesus invokes the fulfillment of his 

commands to love neighbors and make disciples. God expands His kingdom through 

bringing more and more people into His domain, governed by His sovereign rule. Though 

kingdom expansion is a work of God, He usually uses Christians as the means. 

Recounting the acts of Paul and Barnabas, Acts 14:21 states: ―they preached the good 

news in that city and won a large number of disciples.‖ Christians are those who plant 

and water,
 
though it is God who causes the growth (I Cor 3:6). Work is the believer‘s 

context for planting and watering,
 
for bringing light to those in darkness and for making 

disciples. There is no greater act of love toward neighbor than to influence his or he 

eternal destiny from horror to bliss. Because of the ―proximity to those in need,‖
12

 which 

work contexts facilitate, work becomes the logical venue for the believer to express 

through words and practice the good news and win disciples.  

If God‘s purpose in human history is to form and expand His kingdom, human 

work is a means to that end, not an end in itself. Since the creation of humankind, God 

placed Adam in the garden to tend and care for it. As the almighty creator, God could 

have designed a garden that produced fruit without man‘s intervention. Work in the 

garden was Adam‘s context for expressing faithfulness, service, creativity, and diligence 

(i.e. Kingdom values). The work itself wasn‘t the end goal, but what the work produced 

in Adam and how Adam influenced the world around him through his work was the 
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ultimate aim. When faithfully fulfilled, Adam‘s work expressed the practices of God‘s 

Kingdom, which was the heart of God‘s purposes for all eternity. Regardless of the 

worker‘s calling, the job‘s co-creative value, the extent of divine imitation, or the 

inherent blessings or curses associated with labor, any job can be (and is) the worker‘s 

God-given context for living out his or her part of the grand narrative: expressing the 

Kingdom of God.  

 

 

CHAPTER 5 

 

METHODS OF RESEARCH 

 

In order to discover for myself and my readers what God thinks about human 

labor and determine whether profit-generating business is an effective strategy for 

missions in limited-access countries, I have employed three main methods of qualitative 

research: (1) analysis of documents and materials, (2) interviews, and (3) direct 

observation.  

Analysis  

 

Analysis of documents and materials focused primarily on uncovering a practical 

theology of work. I believe this theology is an essential motivator and cornerstone for 

those who would utilize business as an avenue for mission. The theological research for 

this section is summarized in the preceding literature review.  

Interviews 

 

From April to October 2010, an independent working group, whom I 

helped coach, conducted interviews with Campus Crusade‘s regional and local 

leaders, as well as leaders from other mission organizations to identify current 
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realities in the development of local resources for indigenous ministries in limited-

access countries. Originally the workgroup sent out the survey (appendix 1) to 

local Campus Crusade leaders in Central Asia and the Turkic speaking world. At 

the same time they sent out a different survey (appendix 2) to non-Campus 

Crusade leaders in the same region.  

 In August and September of 2010, I conducted an email survey of business-as-

mission ventures in the STAN region to surface viability and best practices (appendix 3). 

Surveys were conducted via email and in person with leaders of businesses ranging from 

$100,000 to $2,000,000 in gross annual revenue, all of which operated in Muslim or 

limited-access environments.  

Observation 

 

Between October 2006 and December 2010, my wife and I, with the help of a 

team of American missionaries, initiated and ran two business ventures in a 

predominantly Shiite Muslim capital city. Our first for-profit business, an English school, 

opened in the fall of 2006. The first semester, we taught 60 students, divided into two 

levels in our one-room office. The second semester, we expanded to 120 students. In the 

fall of 2007, we moved to a larger location and expanded to 240 students in five different 

ability levels. By fall 2008, we moved again to yet a larger facility. From that time on, we 

have hosted 350 +/- students each semester in five levels of English instruction, with a 

summer session of approximately 120 students. Gross revenue over the past two years 

has averaged approximately $90,000, with a net profit of $10,000. The English school 

has employed two interns, one national teacher, a local bookkeeper, and a local 

administrator over the past four years, as well as providing visa platforms for over 
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twenty-five expatriates. More significantly, the school brings American missionaries into 

contact with approximately eight hundred university students each year in a context that 

builds relational trust and opens doors for gospel presentations. Currently the English 

school is financially self-sufficient, and a five-year plan is in place to transfer leadership 

to local workers.  

During the spring of 2008, in response to the expressed desires of local students 

and expatriate professionals for an affordable, relaxed coffee shop in which to meet and 

eat, the concept of a café called Best Roasted Coffee (BRC) was born. Our team 

researched all that was needed to open a Starbucks-style coffee shop, and my wife and I 

set to the task of finding investors to provide the $90,000 start up money that was needed. 

By October of 2008, we had leased a property which could house the coffee shop and the 

English school, completed the needed remodeling, purchased the necessary equipment, 

hired fourteen local staff, imported our first shipment of coffee, and opened the doors to 

the public. During the first two years of operation, the BRC saw average annual gross 

revenues of $200,000 with $25,000 in net profit. In May 2010, we opened a second 

branch of the BRC and increased our local staff to twenty-five employees. Throughout 

this start up phase, I have attempted to record significant steps, benefits, pitfalls, and 

transferrable concepts from our business and mission efforts. 

 

CHAPTER 6 

 

FINDINGS AND RESULTS 
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Findings from the research conducted during this doctoral program can be 

categorized into three main sections: current reality, best practices, and personal 

observations. 

Current Reality 

 

In regard to generating local resources for mission, the research group I coached 

discovered that Campus Crusade‘s current infrastructure for funding ministries in limited 

access countries is almost entirely dependent on the West. The seven countries surveyed 

included: 

1. Armenia - data taken from thirteen indigenous staff workers 

2. Azerbaijan – data taken from three indigenous staff workers 

3. Kazakhstan – data taken from thirty-four indigenous staff workers 

4. Kyrgyzstan - data taken from twenty-five indigenous staff workers 

5. Tajikistan - data taken from eight indigenous staff workers 

6. Uzbekistan - data taken from three indigenous staff workers 

7. Turkey - data taken from seventeen indigenous staff workers 

Data was gathered regarding the number of local and foreign ministry partners 

that contribute financially to the monthly support of local Campus Crusade for Christ 

full-time workers.  
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These figures do not include special projects, which are almost entirely subsidized 

by Campus Crusade for Christ. After examining the data gathered, the research 

group concluded that,  

In the STAN countries, local believers do not support our local staff (in 

98% of all cases). Kazakhstan is an exception in that about 5% of local 

staff salaries come from local believers (but the other 95% are from 

Westerners). Ministries in STAN are almost 100% funded with Western 

monies. While many of our local staff are fully funded and raise 100% of 

their support (receive no subsidy from Campus Crusade for Christ), most 

all of their support is still from the West (not from local believers). The 

support provided for our local staff from local believers ranges from 0% to 

5% (even when our local staff are at 100% funding). Based on this 

evidence (that 98%-100% of our ministry‘s budgets and salaries operate 

on monies from outside the local economy), we should not assume that 

our current infrastructure and operational capacity will be sustainable 

without extreme dependence on the West. If we maintain the status quo, 

our local ministries will never be locally funded – not even in the slightest 

percentage.
 1

  

 

This information, combined with the data presented earlier that urban centers outside of 

the West are quickly surpassing Western cities in their cost of living, forecasts that a 

West-dependent model is unlikely to be sustainable for the extended future.  

During an August 4, 2010 Skype call with eight global Campus Crusade leaders 

in the area of fund development, the STAN regional financial manger noted that the trend 

in North Africa, Middle East, and Central Asia is for staff to get ―farther and farther 

behind [with raising funds] every year until they leave staff.‖
2
 By September 2010, the 

work group determined that for Campus Crusade for Christ, lack of funding has become 

an issue of global importance. The workgroup suggested five solutions to be presented in 

                                                 

1
Taken from STAN MPTD Task Force notes, Almaty, Kazakhstan, June 15-18, 2010. 

2
Taken from STAN MPTD Task Force notes, Skype Call, August 4, 2010. 



 

 

48 

November 2010 to national directors of STAN countries. Two of the five include 

utilizing local business as an integral part of, or in conjunction with, mission ventures.  

Outside of Campus Crusade for Christ, the picture is not much brighter. Nine 

local churches in the five countries of Azerbaijan, Turkey, Kazakhstan, Kyrgyzstan, and 

Tajikistan were surveyed as to funding sources as well. In each case, over 50 percent of 

the funding to support church workers was provided from outside the host country.  

Ten organizations that are currently practicing business in order to engage 

limited-access countries with the gospel responded to a survey (appendix 3). Due to 

security issues, I am unable to reveal company names or exact locations, but an overview 

of the companies surveyed follows: 

1. Food services – Kyrgyzstan 

2. Educational services – Kyrgyzstan 

3. Hospitality – Kyrgyzstan 

4. Information technology – Azerbaijan  

5. Educational services – Azerbaijan  

6. Food services – Azerbaijan 

7. Freight services – Kazakhstan, United Arab Emirates 

8. Educational services – China 

9. Food services – Turkey 

10. Food services - Tunisia 

Figures 6.4, 6.5, and 6.6 show the relative size and profitability of the ten companies 

surveyed. Companies are identified by the corresponding numbers from the list above: 
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Fig 6.6 Surveyed Companies‘ Annual Net Profit 

Figures 6.7 and 6.8 reflect how the surveyed companies rated themselves on their ability 

to facilitate their own ministry goals of evangelism and discipleship.  
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From the numerical data gathered, several conclusions can be drawn. Initially, it 

is evident that the financial size of a company proportionately influences the number of 

employees that can be adequately supported, and therefore influenced either in 

evangelism or discipleship. Surprisingly however, the company‘s size seemed to have no 

correlation over their amount of net profit, and therefore the amount of resources they 

would be able to invest for kingdom purposes outside of their own organization. Possibly 
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most significant, however, is the company leaders‘ assessment of their organization‘s 

ability to do evangelism and discipleship. While the estimation of effectiveness in 

evangelism varied significantly between companies (even companies within the same 

industry), every business rated their effectiveness in discipleship above average. A large 

majority saw their business as being more effective in discipling their employees than 

they were in initially reaching clients or employees with the gospel message.  

Best Practices 

 
From the patterns above, and additional information gathered from the Best 

Practices Survey, several lessons surfaced. Initially, the size of a venture need not be a 

limiting factor in establishing a movement-building-business. While it is true that large 

companies may hold greater potential to influence numerous employees and 

communities, directors of small businesses also rated their efforts as effectively meeting 

their evangelism and discipleship goals. Would-be for-profit missionary endeavors can 

start small and grow as quickly or slowly as they feel effective to reach the communities 

they desire.  

In order to see both evangelism and discipleship goals realized, greater care may 

need to be given to the area of evangelism. As stated above, most companies surveyed, 

regardless of industry, were more satisfied with their discipleship efforts than 

evangelism. The natural inclination toward discipleship necessitates that businesses 

carefully design how the company will gain access to non-believers and facilitate 

opportunities to communicate the Good News. One company surveyed used a multi-faced 

approach to business. Out of one side of their business location, they ran an educational 

service that gave them abundant access to new contacts in their non-believing target 
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audience every semester. Because of this rapid turnover of clients, however, they found 

that discipleship with believers could better be accomplished in a café setting, which they 

opened on the other side of the building. Another model used a food service business to 

establish themselves in the community and disciple the handful of employees that worked 

there. Their evangelistic efforts focused on the neighborhood around the business. Since 

most of the residents in the surrounding buildings knew and respected the business, doors 

were opened for evangelistic efforts.  

Five of the ten companies surveyed identified the Christian community as the 

biggest barrier to their business efforts. The most common complaint arose from the 

detrimental understanding of labor I have tried to address in my theology of work: 

business (and work in general) is separate from ministry and therefore a distraction from 

it. This mindset leads Christian employees to apply themselves as little as possible to the 

tasks of the business and reserve their best efforts for more spiritual activities. One 

company whose initial vision was to provide meaningful employment for local believers 

was forced to close its doors within the first year and reopen with non-believing, yet 

professional personnel because of the believing community‘s skewed attitude toward 

labor. Another discouraging revelation was that Christian employees often approached 

their mission-minded bosses with attitudes of entitlement. Since the business was 

established to promote the faith, such employees considered it unthinkable that their 

Christian employer would demand excellence, hold them to a standard of performance, or 

even fire them. As the director of the IT company surveyed advised, ―Don‘t sacrifice 

professionalism for the sake of providing employment for the needy local Christian 

community.‖  
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Business as a means to facilitate mission is not for everyone. As one of the 

contributing missions leaders stated, ―A relatively small percentage of the population has 

what it takes to be an entrepreneur. If you're not an entrepreneur, it is better to work for 

one. Starting a business is not the best fit for most missionaries, but that doesn't mean you 

can't work on a business platform as an employee.‖ Of the businessmen surveyed that 

were successful in accomplishing both their business and ministry goals, there was a keen 

awareness of the need to invest their own time intensively in the business during the first 

several years of start-up phase. If there are still doubts as to whether business contributes 

to the real work of ministry, it is best to pursue other avenues for mission.  

Personal Observations 

 
Although the Benedictine monks and the Puritans highlighted the value of work 

as an antidote for idleness, my observations, and business participation during the past 

four years have convinced me that work‘s potential in the discipleship process is far more 

extensive. For a decade before moving to Anystan, I worked in another predominantly-

Muslim developing country as the director of an NGO. On paper, my ten years of service 

between 1995 and 2005 looked impressive. Our organization started with eleven 

American workers, who gradually evangelized, discipled, and replaced themselves with 

forty indigenous full-time Christian workers. During each of the ten years, I saw 

approximately one hundred former Muslims place their trust in Christ, of which 25 

percent usually received baptism and continued to grow in their faith. Three locally-led 

churches grew out of these efforts and dozens of humanitarian aid projects were 

implemented. Discipleship, in the best cases, took place in weekly Bible studies and one-

on-one meetings over tea or on-the-field training in evangelism. In January of 2005, I 
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transferred the leadership of the organization to Beck a local director, who had come to 

faith and grown in the context of student ministry. At the time, the organization consisted 

of five teams in three cities. When I departed the country in March 2005, I considered my 

work a success.  

After moving to Anystan, I kept in touch with Beck and even made trips back to 

help with the transition. Almost immediately following my departure, attitudes of 

entitlement and idleness surfaced among several of the staff members. I recognized that 

Beck was left with little in the way of tools to combat the uprising. As an organization, 

our practice had been to implement biannual development reviews. Substandard 

performance could easily go unchecked for six months to a year. Performance standards 

were often difficult to measure in the world of evangelism and discipleship and progress 

in character development even more elusive. Whether individual staff members provided 

value-add for the organization or not, salaries and project monies kept flowing in from 

the organization at large. Beck had little leadership leverage. To a certain extent, firing 

staff members, especially those with more seniority than himself, was perceived as 

excommunicating a brother or sister.  

Conversely, business has provided opportunities for discipleship with more 

immediate ramifications and accountability. As part of the service industry, Christ-like 

behavior of placing others needs above one‘s own is not only a desired result of 

sanctification, but a job requirement. Those who fail to progress with visible changes in 

behavior are confronted and warned after one occurrence. Continued failure to manifest 

behavioral transformation, usually within a two-week time period, results in salary 

decreases or job termination. In the Anystan coffee shops, discipleship usually didn‘t 
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occur during a once-a-week appointment over a cup of tea, when everyone was on their 

best behavior, but in a pressurized holding pen behind the counter. Issues with temper, 

dishonesty, selfishness, and conflict resolution arose in days, not months, after beginning 

the ‗discipleship‘ process. Christian managers had almost immediate opportunity to 

contribute to the character development of Christian and pre-Christian employees alike. 

Entitlement and idleness were almost entirely eradicated by financial pressure, which 

demanded that every paid employee provide adequate value-add, or take the business 

down with them. Experience showed that viewing work as a context for kingdom 

expression lended to managers and employees alike viewing evangelism and discipleship 

as integral to all of their life - not relegated to set times, apart from the demands of ‗real 

life.‘  

An additional observation from this study was unexpected. As the team I worked 

with started businesses in a predominantly Muslim city, I repeatedly articulated my desire 

to give a glimpse of God‘s Kingdom within the walls of our business. If work is to be an 

expression of the Kingdom, then businesses should be a Kingdom showcase. Ray Bakke 

uncovers the significance of such physical representations of spiritual truths in his 

discussion of ―theology of place.‖
3
 Bakke notes that in North America and Europe, 

Catholic cathedrals are designed as visual images of their theology; therefore the building 

is much more than a place in which to gather. It is a visual representation of eternal 

truths, and therefore takes on sacredness in itself. Even more fascinating is the Catholic 

view of a ‗parish,‘ which is understood to be the radius of space around a cathedral. 

                                                 

3
Ray Bakke, A Theology as Big as the City, (Downers Grove, IL: InterVarsity Press, 1997), 60. 
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Catholics traditionally view church and priestly calling as calling to a particular parish, 

which seems to give them more staying power in a city, becoming a forceful presence in 

those neighborhoods regardless of what changes occur in their parish. In the Muslim 

cultures of North Africa, the Middle East, and former Soviet Union, Christianity is 

identified with the Eastern Orthodox, Catholic, or Coptic movements because they all 

practice a theology of place and establish buildings as essential elements of worship. 

Although these may not be the ―pictures‖ of Christianity that Protestants want to 

communicate to the Muslim world, most protestant mission groups have no visible 

alternative structures to show them. Protestants, therefore, promote a personal faith, yet 

remain a politically unrecognized and a foreign element in such cultures. Where there is 

no visible presence of the kingdom of God, a brick-and-mortar, tangible structure may be 

essential to communicate stability, staying power, create environments of refuge, and 

move Christianity toward becoming an identifiable compartment in non-Christians‘ 

world-view. Creating work environments that shine forth glimpses of God‘s Kingdom 

may be one of the answers to making headway with Kingdom establishment in the 

Muslim world, where visible churches are out of the question.  

After four years of being neck-deep in a foreign business, new concerns have 

arisen regarding business as a conduit for mission. Even if our organization and its 

individual members were theologically convinced of work‘s value, other infrastructure 

elements need to be addressed.  

Movement-building businesses may require a new type of missionary. During a 

recent assessment of temperaments among missionaries in Anystan, over 90 percent 
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found that human development was one of their top career value areas.
4
 While this is to 

be expected by a group of people typically motivated by the needs of the world, less than 

10 percent of this same group ranked high in strategic decision making. While business 

requires both people skills and strategic decision making, the current pool of international 

missionaries may not be the ideal balance to initiate and manage profit-making ventures. 

Movement-building businesses may require a new recruiting strategy. Most of the long-

term laborers that our organization recruits to the field are those who have been overseas 

on a short-term trip or year-long stint. These are usually young singles who have 

connected with the people or the culture in a way that moves them to consider giving a 

greater portion of their lives. Before setting off on their career, they agree to coming 

overseas for a year or two to help meet the needs they observed on their two-week trip. 

While not ignoring this labor pool, BAM efforts require that we also recruit existing, 

successful, and usually very busy businessmen, who can consult, initiate and stay to 

manage overseas businesses. The mid-career or late career professionals may be much 

more difficult to extract from their current lifestyles, but without them, I don‘t believe the 

success rate for movement-building business initiatives will be very high.  

Movement-building businesses may require a new missions paradigm. As a rule, 

mission agencies, and funding realities, usually demand that field workers take a certain 

amount of furlough time after each term. Terms may vary from one to four years, and 

furloughs may stretch from two months to a year. If missionaries are to start-up and 

manage competitive businesses in a global market, there may be a need to rethink 

                                                 

4
Between January and May of 2010, more than thirty missionaires completed the Pro-

Development assessment, TAI Incorporated.  
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furlough time, expected work schedules, and even time spent at conferences. In my 

experience, and the experience of others,
5
 putting a profit-generating business on 

autopilot for two months to a year while missionaries are on furlough may be 

unreasonable.  

Although I entered business endeavors in Anystan out of necessity, I am pushing 

forward out of conviction. Even with the potential pitfalls and long hours, I believe that 

business as context for facilitating mission is the most viable means to make lasting, self-

sustaining advances for the Kingdom of God in economically feasible limited-access 

countries. 

                                                 

5
Jeri Little, Merchant to Romania, (Leominster, Herefordshire UK: One Day Publications, 1997), 

143. ―to hang on and get our restaurant crew to the point where they could handle more of the day-to-

day...took more than three years.‖ 
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CHAPTER 7 

SUMMARY/CONCLUSION 

 
In conclusion, the Bible tells one story about the building of a kingdom by the 

God of the universe. The task of Christians, as citizens of that Kingdom, is to express 

with words and deeds God‘s Kingdom practices, and to see work, whether clerical or 

secular, as a context for such Kingdom expression. When all work is seen through this 

lens, for-profit business stands on equal footing with any other strategy in reaching 

nations with the gospel. The benefit of for-profit business is that it provides access to 

countries which forbid more traditional approaches to mission.  

While business as an avenue for missions holds several benefits, it also comes 

with its own set of difficulties. Movement-building business efforts require Christian 

laborers with skill sets not previously identified or developed by most mission agencies 

(at least not often by my mission agency). In addition, business as a strategy may require 

that mission sending groups rethink their ideas about furlough, financial accountability, 

and training content. Nevertheless, I believe this research has shown that the post-9/11 

world is forcing the hand of mission groups to move toward business strategies or leave 

the bulk of limited-access countries untouched by the gospel.  
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APPENDIX 1  

 

Campus Crusade for Christ Funding Survey 

 

Dear staff members of the STAN region, the Area Leadership Team kindly asks you 

to take several minutes to complete this survey and send it before June 1st to 

mworkshop@email.org so that we can better assess the needs of our staff regarding MPD 

in the region.  

Thank you, 

Edward  

For the Namestan LT 

 

TRAINING 

1. How long have you been on staff with our organization? _______ 

2. Have you been trained in support raising (MPD)? yes no 

a. How many days (or hours) was the training? 

b. How effective was the training in preparing you to successfully raise support in 

your country? 

1 (very poor)___ 2___3___4 (medium)___5___6___7 (excellent)___ 

c. What specifically was helpful in your training (and why)? 

 

d. What did you feel like was a waste of time (and why)? 

 

e. What other comments would you like to make about the training? 

 

PERSPECTIVE  

3. Do you agree that the style of support raising in our company has a Biblical 

foundation?  

1 (strongly disagree)___ 2___3___4 (neutral)___5___6___7 (strongly agree)__ 
 

· Why? 

 

4. As part of your role as a staff member, how do you feel about raising support? 

1 (strongly dislike)___ 2___3___4 (medium)___5___6___7 (greatly enjoy)___ 
 

· Why? 

 

5. What difficulties have you had during support raising?  

 

SUPPORT RAISING 

6. How is your support level? 

1 (always below 30%)___ 2___3___4 (at 50%)___5___6___7 (at 100%)___ 

mailto:mworkshop@email.org
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7. How much of your support comes from our organization? 

1 (less than 30%)___ 2___3___4 (about 50%)___5___6___7 (100%)___ 

8. How much of your support do you personally raise? 

1 (less than 30%)___ 2___3___4 (about 50%)___5___6___7 (100%)___ 

a. How much of your support comes from foreigners? 

1 (less than 30%)___ 2___3___4 (about 50%)___5___6___7 (100%)___ 

b. How much of your support comes from nationals in your country? 

1 (less than 30%)___ 2___3___4 (about 50%)___5___6___7 (100%)___ 

9.  How often do you send out an update letter? 

1 (less than 2/year)___ 2___3___4 (about 6/year)___5___6___7 (10/year)___ 

10. How many times a year do you ask your supporters to give? 

1 (less than 2/year)___ 2___3___4 (about 6/year)___5___6___7 (10/year)___ 

11. Generally speaking, how do local believers in your country feel about you raising 

support? 

1 (strongly against)___ 2___3___4 (neutral)___5___6___7 (very supportive)___ 

12. Do you have an MPD plan? yes no  

13. Briefly describe your plan. 

 

 

Thank you for your time! Your input is very valuable to us! 
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APPENDIX 2  

 

Non-Campus Crusade for Christ Funding Survey 

 
 

Support Raising Strategies for Nationals 

OVERVIEW 

1. Name of Organization: 

2. Years of operation in country (as an organization): 

3. Total Number of staff in country: 

a. Number of national staff in country: 

4. Year that first national staff joined your organization: 

FUNDING 

5. How are national staff funded in your organization (where 

does the money come from)? 

 

6. Average salary of national staff member? 

a. Average salary for family (if different than #7): 

7. Percentage of salary provided by support raising efforts of 

national staff member? 

a. Percentage of support raised from local believers. 

b. Percentage of support raised from expat believers in 

country. 

c. Percentage of support raised from expat believers not 

in country. 
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8. Do you encourage national staff to raise 100% of their 

support from others for as long as they remain with your 

organization? 

9. Do you require your staff to maintain a minimum level of 

support? 

10. Is there a maximum amount of salary they can receive 

regardless of the amount of support they raise (i.e. do you 

cap their salary)? 

ETC 

1. Are there any other thoughts you may have that could be 
useful for our research? 

 

 

2. Do you have any suggestions for funding national staff? 
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APPENDIX 3  

 

BAM Best Practices Survey 

 
 

Your Name:            

BAM Company(s) Name:          

City(s)             

Year business was established         

Approx Yearly Gross Revenue         

Approx Yearly Net Profit          

Number of Employees   Local #  Expat #     

      

"On a scale of 1-10 (1 poor, 10 excellent) please rate your BAM efforts in the following categories" 

           

1. The business facilitates meaningful relationships with non-believers    

2. The business provides opportunites for life-changing discipleship    

3. The business provides an environment for leadership development    

4. The business generates local resources (financial and/or HR)      

 

Business goals            

 

 

Ministry goals           

     

 

"On a scale of 1-10 (1 poor, 10 excellent) please rate your …    

· Success in business goals   

· Success in balancing both business and ministry   

· Success in ministry goals        

    

Biggest Barriers           

     

 

Advice for others considering BAM ventures       

             

Any additional comments          
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"Thank you for your valuable input. Sincerely, Dan Krull"      
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APPENDIX 4  

 

Media Piece - Movement Building Businesses 

 
 

 

Attached as separate document 
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