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3 Trust in the LORD, and do good;  

  dwell in the land and befriend faithfulness.  

4 Delight yourself in the LORD,  

  and he will give you the desires of your heart.  

5 Commit your way to the LORD;  

  trust in him, and he will act.  

– Psalm 37:3-5  
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ABS TRACT 

The purpose of this project is to develop a small group discussion guide to be 

utilized by Christians that desire to live their faith more fully within the workplace. It was 

first observed that Christians throughout all levels of the workplace desire to feel it is 

important to live their faith more fully at work, but feel ill equipped to do so. Also, they 

feel alone in their desire. It was further observed in discussions that centered on having a 

personal Theology of Work that Christian often expressed their need with a question that 

very often begins with, “How do I…?” such as: 

How do I find meaning in my work? 

How do I share my faith at work? 

One goal of the project was to validate twelve to eighteen “How do I…?” 

questions (HDIQ) that when answered would satisfy the questions in a cross-section of 

Christians. The development of the HDIQ revealed that there are numerous resources 

available that might answer the questions, but that people with full-time jobs rarely have 

time to digest the information in the form in which it is presented. Therefore, it was 

conceived to develop a small group discussion guide that would fit the time constraints of 

this population. So, as not to short those who would like to dig deeper a resource catalog 

has also been developed. The discussion guide for thirteen lessons is found in Chapter 6 

and the Resource Catalog is in Chapter 3.  

The first six lessons take the small group through development of a personal 

Theology of Work. Lessons 7 to 13 explore beginning transformations in the individual, 

the workplace, a community, and a church. These lessons contain the transformational 

concepts of shalom, justice, mercy, and addresses a city torn by racism and poverty. The 
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issue of racism is an extremely important factor with regard to living faith more fully at 

work and transforming the community within the context of the Memphis culture. In the 

same sense that the workplace is the location of the church scattered, the workplace is 

also the predominate venue for the opportunity for racial interaction leading to 

reconciliation. 
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CHAPTER 1. 

INTRODUCTION 

And whatever you do, in word or deed, do everything in the name of the Lord Jesus, 
giving thanks to God the Father through him. 

(Col. 3:17) 
 

Christians often confess they are frustrated by the way in which they are living 

their Christian faith at work. For example: 

“I thought inking a cross on the base of my thumb would help me think about 

Christ at work more. By the third-hand washing of the night, it was gone. I would 
tell Jesus and myself while driving to work that I would think about him more 
during my shift at the hospital. On the way home I would remember my promise 

for the first time. How do I remember to take him into my job everyday, all day?”  

Confessions like this have come out of conversations, interviews, and group 

discussions unearthing a consistent set of frustrations in Christians with regard to living 

their faith more fully in context of their work life. Christians often express a desire to live 

their faith more fully in the workplace. 

S tatement of the Problem 

Almost all, it seems, of the believers referenced above are frustrated by the way in 

which they are living their Christian faith at work. Besides simply forgetting about Jesus 

during their working hours, many feel that they have little opportunity for influence in the 

workplace. Others feel that they do not know what to do or how to live their faith at 

work. Many feel they are the only Christians with these desires in their workplace. 

Further, many feel their jobs are meaningless and might have more meaning if they could 

do something--for God--at work. How often have you thought, “I could really do 

something meaningful for the Lord if I could get out of this job and work for a church or 
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a ministry?” The thought crosses my mind regularly, though I know it is a false 

proposition. 

In these conversations the frustration is typically expressed with a phrase that I 

began hearing over and over: “How do I…?” such as: 

How do I find meaning in my work? 

How do I share my faith at work? 

How do I decide whether to stay in my job or work for the church? 

There are more of these questions that will be discussed later. 

A common, seemingly random theme solidified when visiting the Denver Institute 

of Faith & Work (http://denverinstitute.org) in March of 2014. After sitting in an early 

morning small group discussion and then a morning through lunch mini-seminar, it 

occurred to me that literally everyone engaged in conversation said, “I am here because I 

am trying to figure out, how do I…?” The phrase reverberated in my own mind. The 

expression captured exactly my own quest. Then I began to hear it in almost all future 

interactions.  

These conversations have been mostly with evangelical Christians including a 

sprinkling of pastors. The feedback comes from workers that are primarily professionals 

across the spectrum from entry level to managers to CEOs and owners. Leaders of inner 

city ministries have also participated in these discussions. They resonate with the 

frustration from the opposite end of the employment spectrum for those to whom they 

minister. 

From these interactions and personal involvement in studying the concept of 

Theology of Work (TOW), it is easy to find copious resources: books, articles, blogs, 

http://denverinstitute.org/
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seminars, websites, conferences, organizations, associations, academic institutions, 

foundations, and other non-profits. Many of these resources are pointed at CEOs and 

business owners who sincerely desire to live more faithfully at work. They want to lead 

their companies and employees from a Christian perspective, but, amazingly, these 

business leaders seem equally frustrated. 

The prevalence of the “How do I…?” questions (HDIQ) with the availability of 

very good resources suggests that the frustration is based on a desire for practical 

application of faith in the workplace rather than simply learning theoretical or theological 

concepts. During interactions with the frustrated Christians, they quickly move past the 

theoretical and come quickly to questions of practical application. A review of some the 

resources, which is one objective of this project, suggests that most are well balanced and 

provide a theological basis and practical application for living the Christian faith at work. 

However, there seems to still be a disconnection between the supply of resources and 

satisfaction of the need. 

These conversations clearly reflect what is often stated in TOW literature: 

churches do not adequately address from the pulpit or provide programmatic means to 

satisfy the “How do I…?” need that exists within their congregations. Though many of 

resources on this subject are directed at church leadership and are generated by 

seminaries that are focusing more on the topic, many churches do not seem to be 

pursuing TOW as a strategic emphasis. Local pastors in Memphis with whom the topic 

has been discussed recognize the importance of the topic, but stopped short of 

committing to integrate the topic into their churches unless the congregation led it. 
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Finally, one matter that does not typically surface during conversations about 

living faith more fully at work is how a personal TOW can potentially transform a city. 

The HDIQ a person asks usually focuses on their immediate work situation. The typical 

Christian asking these questions may easily recognize the value of TOW in their lives and 

within their organization, but they do not always consider the value of TOW throughout 

their community. Memphis, TN is a good example of a city that has had good jobs and a 

healthy TOW hollowed out of its core by “white flight.” Memphis, as typical of many 

urban centers across the U.S., has lost residents and jobs through migration to its suburbs. 

The migration leaves the inner city with residents who are lower income with higher 

unemployment. As usual, services and amenities are then reduced within the city. 

Churches followed their congregations into the suburbs. 

Christians in Memphis have built many bridges back into the city. In some 

neighborhoods the bridges have led to relocation. Hopefully, this curriculum over time 

will provide at least one more bridge to bring transformative justice and mercy, resources 

for jobs, and the dignity of work back into the city. Further, it has become obvious that a 

point of division that continues is a subtle racism that actually biases many attitudes and 

actions within the Memphis context. Therefore, justice and racism are emphasized within 

the study guides. Not only is the workplace a location into which the church is scattered, 

it is also a place that allows and requires diverse racial interactions. Cynthia Estlund, a 

professor at New York School of Law, who does research in employment and labor law, 

explains that a culture that often remains essentially racially segregated in social settings 

has the greatest opportunity for connection and interaction in the workplace. Though 

workplace diversity is fundamentally involuntary due to economic need and legislation, it 
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has positive attributes of diverse individuals working on teams and striving for common 

goals it what is supposed to be a level playing field.1 Therefore, the opportunity exists for 

Christians to begin building racial reconciliation in the workplace. 

Therefore, the problem is, in spite of a very real desire by Christians to live their 

faith more fully in their workplaces and the quality and quantity of very valuable 

resources available, Christian workers throughout all levels of business are frustrated by 

their inability to answer the question, “How do I…live my faith more fully at work, in my 

workplace, with my co-workers, and within my community?” 

S tatement of the Purpose 

The purposes of this project are to test validity of certain HDI questions that have 

been discovered through conversations and to develop a curriculum and format for small 

groups written for Christians who desire to live their faith more fully in the workplace. 

These purposes will be executed within the context of economic, ethnic, and employment 

contexts of Memphis, TN. 

As stated above, Christians communicate a frustration with their performance of 

living their faith more fully in the workplace. It has been personally observed and 

suggested in Christian literature2 that the most dynamic and practical base from which to 

live the Christian faith is within the community of a small group. A small group provides 

the interaction of understanding the Bible, discerning God’s will and putting his will into 

practice. There is opportunity for love, encouragement, and accountability. Within a 

                                                 

1
 Cythia Estlund, "Working Together: Crossing Color Lines at Work," Labor History 46, no. 1 

(2005). 

2
 Carolyn Taketa, "Why Small Groups? The Reason Behind Intentional Christian Community" 

http://www.smallgroups.com/articles/2012/why-small-groups.html (accessed April 26, 2015).  
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small group, participants hear from others, share what the Lord is teaching, and share 

how they have (tried to) put their faith into practice. Members can share successes and 

failures. They can help one another sort through what might or might not work in 

particular life situations and work settings. Glenn Smith, Executive Director of Christian 

Direction in Montreal, Quebec, stated in a telephone conversation that andragogy, adult 

learning, is best facilitated by “interaction, discussion, and immediate application.”3 

These are components that Christian Direction has built into their business-based, small 

group Bible study ministry, Partners in the Marketplace.4  

The curriculum will be based on the, “How do I…?” questions already posed by 

people interviewed. The curriculum will be discussion oriented, teach the concepts of 

what has become commonly known as Theology of Work, provide practical applications, 

and mutually encourage participants to develop specific ways to live their faith more 

fully in their workplaces. Additionally, the curriculum will explore personal spiritual 

transformation, as well as transformation of work, communities, and churches. Further, 

the curriculum will exhort participants through examination of the biblical ideas of 

justice, mercy, and shalom. One lesson will focus specifically on transformation for 

Memphis, TN with regard to a city steeped in generational poverty and racism.  

The goals of the project are: 

1. To validate twelve to eighteen HDIQ upon which to base the curriculum. The 

questions will be validated by focus group discussions, online surveys and 
literature review. 

2. To develop twelve weeks of curriculum and format that answers the HDIQ. 

                                                 

3
 Stated in a telephone conversation with Glenn Smith on August 25, 2014. 

4
 (http://direction.nationbuilder.com/partners_in_the_marketplace) 
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3. To test the curriculum format and content through a Beta group and peer critique. 

The conversations and discussions noted above would suggest that there are 

absolutely no small group discussion guides available on the topic. This feedback also 

came from authors of group discussion guides. However, several small group guides and 

studies have been developed, but there is a general feeling that improvements can be 

made. 

The observed limitations of existing materials are:  

1. There is too much content to digest in preparation for group discussion. 

Guides typically contain ten to twenty pages of detailed content that must be 
consumed prior to a group discussion meeting. Some also contain videos. Many 
participants with work-life tensions are not able or willing to ingest that much 

content in a way that is meaningful before a group meeting. 

2. There is too little discussion and application built into the study. Guides do 

not offer enough opportunities for discussion and practical exercises for 
application and accountability 

3. There is too little time in the group meetings to cover all the material. Groups 

typically have less than an hour to meet. Some group discussion guides seem to 
have enough content and questions for much more discussion. A common format 

of existing studies includes watching a video that is at least twenty minutes in 
length. This further crimps the time constraints. 

4. The materials often focus on Christian owners and CEOs of companies. The 

discussion guides need to encourage and equip Christians on all rungs of the 
employment ladder. Further, the guides need to exhort all Christians to live their 

faith more fully within their workplaces and communities, and across the 
employment spectrum.  

Alternately to the existing formal guides, groups have been observed in which one 

or multiple Bible passages might be read after which the leader intones, “What do you 

think that means? How can we apply this to your work situation?” One group I observed 

used a list of over twenty passages. Though this format is possibly more interactive, it 

may not provide a solid basis for structured, meaningful learning.  
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Definition of Key Terms 

There are certain words that have broad meaning in writings and discussions 

about Theology of Work. For clarity and the purposes of this paper, the following terms 

are briefly defined. These and other terms will be more fully defined later. 

1. Theology of Work or TOW: This phrase may be used broadly in this project to 

mean: 

a. The biblical and theological basis that defines the purpose, meaning, value 

and dignity that God instills in work that humans perform to survive, 

prosper or flourish. 

b. The biblical and practical aspects of a Christian living their faith more 

fully through their work, at their workplace, and with co-workers. 

c. The biblical and practical aspects of a Christian determining God’s will 

with regard to choices for calling, vocation, jobs and careers. 

2. Calling is used in relationship to eternal calling, life calling, and daily 

callings. 

a. Eternal Calling is God’s calling all humanity to acknowledge that He is 

God and the specific work of the Holy Spirit to call individuals into a 

relationship with the Father. 

b. Life Calling is the sum of all roles and responsibilities a person has in life 

as guided by God’s design, his providence, the leading of the Holy Spirit, 

and an individual’s skills, circumstances, talents, experience, personality, 

spiritual gifts, motivations, delights and dislikes. This longer list is 

summarized as passions, capabilities, and opportunities. 
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i. Passions are the people, places, and things in which we delight and 

that motivate us. In a strange way the idea includes those things we 

dislike. For example: A person may be passionate about face-to-

face conversations and really dislike talking on the telephone. Both 

passions are informative. Passions might well be understood as a 

person’s hobbies. A great fit in a job can occur when a person is 

hired to perform their hobby. There are obviously other factors.  

ii. Capabilities are the broad group of spiritual gifts, natural talents, 

education, experience, skills and other factors that make a person 

capable to function. These traits are often called strengths. Similar 

to strengths, it is important for a person to know weaknesses as 

well as dislikes. These all help to clarify callings. 

iii. Opportunities are simply the avenues that are available to exercise 

and express passions and capabilities. These are often expressed as 

closed or open doors. Beware, God in his sovereignty allows open 

doors that should not be taken and closed doors that require 

knocking, but in general opportunities or the lack of opportunities 

help clarify callings. 

c. Daily Callings are God-ordained opportunities that occur every day which 

allow fulfillment of eternal and life callings while walking-in and 

working-out the revealed will of God. 
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d. Calling sometimes is referred to as vocation. The two terms may be used 

synonymously to refer to the specific jobs, professions, career 

concentrations or occupations a person may hold. 

3. Employment, economic, and ethnic spectrum: This phrase is used to 

emphasize that there is a continuum throughout the city of Memphis, rather 

than just a gap, between the unemployable and unemployed and employed and 

employers; low income and high income; Whites and Non-whites, who are 

predominantly Black with growing Hispanic and refugee populations. 

Audience 

The primary audience for this project and the resulting small group curriculum are 

Christians who desire to live their faith more fully at work and who want to live their 

faith more fully in the workplace. The curriculum is also written for local pastors and 

churches that desire to multiply TOW ideas through their congregations. Academic 

institutions and non-profits can also benefit from the curriculum that is to be developed. 

There is quite a bit of social, theological, and cultural diversity within the primary 

audience, but my experience is developing an understanding that TOW transcends 

doctrinal differences often found between Evangelicals, Mainline Denominations, Roman 

Catholics, Pentecostals, and Independents. Further, there is great diversity in depth of 

faith among Christians. It is expected that some mature Christians may feel cheated with 

the length and depth of the curriculum. Therefore, various resources for additional study 

are provided. Further, it is intended that the discussion and application opportunities 

provided will challenge a participant even if the guide is not as deep as some books. At 
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the other end of the Christian continuum are new and immature believers. The context of 

a small group with reasonably trained leaders should help these young Christians grow. 

Although the curriculum is written for Christians it can be used with non-

Christians. In this instance, it is recommended to present the material as a discussion 

about how Christians (objectively) find meaning in their life and work. The leader can 

approach it as a study on Christian thought and how Christians ought to work. The 

present intention is not to provide a curriculum that would be generically acceptable. That 

could be a future project.  

The curriculum is designed for multiple vocations. Though engineers, technicians, 

bankers, and perhaps homemakers may face similar issues because work is work, this 

curriculum is not designed to address specific issues within particular professions. It is 

hoped more specific curriculum will be developed for many different professions in the 

future. More specific curriculum might be developed by small groups in particular 

vocations after establishing a TOW baseline through this curriculum. Vocation specific 

curriculum will be identified as it is discovered.5 

The curriculum is written with the intention of connecting both ends of the 

employment, economic, and ethnic spectrum found in Memphis, TN. The primary 

consideration is providing a bridge for the employed and economically advantaged end of 

the spectrum to extend themselves to the unemployed and economically disadvantaged 

motivated by justice and mercy. To build this bridge in Memphis requires addressing 

deep-rooted racism that has formed the city. 

                                                 

5
 For a medicine focused curriculum see The Saline Solution (Larimore and Peel 1996). 
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There is contextually relevant material available that teaches TOW as a part of its 

curriculum at the less advantaged end of the spectrum. Advance Memphis has used Faith 

and Finances produced by the Chalmers Center (https://www.chalmers.org/our-work/us-

church-training) and Jobs for Life developed by Jobs for Life (http://www.jobsforlife.org) 

very successfully in Memphis for many years. Both are biblically based curriculum 

designed very specifically for the less advantaged end of the employment spectrum. 

S takeholders 

Possibly the most important stakeholders and audience will be local churches that 

must be encouraged to support the idea of spreading TOW throughout congregations 

throughout the city. If the project does not adequately stimulate an infiltration into the 

fiber of local churches the project will not be successful because it will not be able to 

transform workers for the long term.  

Potentially, the curriculum would benefit the multiple Fellows programs that exist 

across the U.S. Further, Downline Ministries, a discipleship ministry headquartered in 

Memphis (http://www.downlineministries.com), trains its Emerging Leaders in the area 

of Marketplace Ministry and principles of TOW. The curriculum can further support this 

ministry. 

There are numerous non-profits in Memphis serving the Lord in a wide-variety of 

ministries. Those with which I have been in communication understand the need for a 

means to connect and equip workers with TOW. They also recognize that it is outside the 

scope of their resources. They can benefit from being able to use a common curriculum 

that ties more of the Christian community to the city. These ministries are experts at 

https://www.chalmers.org/our-work/us-church-training
https://www.chalmers.org/our-work/us-church-training
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using curriculum for the poor and disadvantaged. This curriculum can be utilized to help 

the more advantaged volunteers understand TOW across the spectrum of workers.  

Integration with Dimensions of Transformational Leadership 

Calling and Calling-Based Leadership  

Mother Teresa states in the Anne and Jeanette Petrie documentary about her life 

and ministry, “Many people mistake our work for our vocation. Our vocation is the love 

of Jesus.”6 This statement suggests that each person has a singular and identical calling. 

Os Guinness defines calling differently. He states that a Primary Calling is the summons 

from God to be in relationship with him. A Secondary Calling is the response to the 

Primary Calling. Guinness states, “Our secondary calling, considering who God is as 

sovereign, is that everyone, everywhere, and in everything should think, speak, live, and 

act entirely for him.”7 Perhaps Mother Teresa, being so focused, is combining the two. 

Or, perhaps, Guinness is fleshing out the implication of Mother Teresa’s statement. 

Therefore, I might interpret the two ideas as: vocation begins with the love of Jesus and 

all actions toward “everyone, everywhere, and in everything” flows from that.  

Transformational leaders must be able to clearly and more specifically 

communicate what calling and vocation are so that others can understand and exercise it 

properly. As my pastor opened a weeklong youth mission that served inner city ministries 

in Memphis he referred to calling as being general, specific and immediate. This idea is 

                                                 

6
 Jeanette Petrie Anne Petrie, "Mother Teresa,"  (1986).  

7
 Os Guinness, "What Is Calling", Cru Press Green http://crupressgreen.com/wp-

content/uploads/2012/02/What_is_a_Calling.pdf (accessed April 26, 2015 2015). 
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based on Gordon Smith’s definitions in Courage and Calling. In the introduction Smith 

states: 

 The general call is the invitation to be to follow Jesus, to be a Christian 

 The specific call is a vocation unique to each person, an individual’s mission in 

the world. 

 The immediate call is to the tasks and duties to which God calls each person at the 

present time.8  

My task at the end of the youth mission week was to summarize the messages the 

students had heard throughout the week. I wanted to emphasize the idea of calling. The 

Lord provided an illustration to use with the students that leveraged the ideas of general, 

specific and immediate callings. To provide clarity the categories of calling are renamed 

and further defined: Eternal Calling, Life Callings, and Daily Callings. Eternal calling 

corresponds to God’s summons on a person’s life. It includes His sovereign providence 

and purposes over all roles and responsibilities and all of the daily situations that are 

encountered.  

Smith in the quotation above defines specific calling as a person’s defining 

mission or purpose in life, as if we have just one mission or purpose. I suggest that people 

are actually multi-purposed and multi-missioned. The purposes and missions are 

contained in the roles and responsibilities that ebb and flow through different stages of 

life. Therefore, this has been designated as Life Calling(s), but it is life as God has 

currently ordained: student, spouse, child, parent, worker, volunteer, or retiree. The list of 

roles is endless. Each person has several intertwined roles and responsibilities at every 

                                                 

8 Gordon T. Smith, Courage &  Calling: Embracing Your God-Given Potential (Downers Grove, 

IL: InterVarsity Press, 1999), 10. 
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stage of life. A person should take time to tease out and prioritize the most important 

roles and responsibilities that God ordained. Knowing these role and responsibilities 

clearly, helps us function more appropriately. An example is a parent trying to be a friend 

to their child when the child needs parenting. Helping others discover the proper roles 

they have, has life changing—transformational potential.  

Granted, there should be a consistent line that flows through all those, such as 

Mother Teresa’s “the love of Jesus”. This is that Eternal Calling; however, even her call 

was lived with more definition. Her call was to love the poorest of the poor in Calcutta, 

which is a Life Calling that is a little more pointed; however, her call broadened as the 

Missionaries of Charity spread to many other cities beyond Calcutta. Further, her calling 

was situational. Not only did it change over the years, but also it changed daily. Some 

days it was to enter a war zone. Some days they were called to pray for a government to 

change policies.  

In agreement with Smith, each day we are called to respond to life’s 

circumstances that we find within our roles and responsibilities based on our Eternal 

Calling utilizing the passions, capabilities, and opportunities that God has provided. 

These are our Daily Callings. In practice, God wraps his sovereign providence around all 

our passions, capabilities, opportunities, and circumstances to form our Life Calling that 

we carry into our roles and responsibilities through the different stages of our lives. In 

spite of having evoked Mother Teresa, Os Guinness, and Gordon Smith I sheepishly 

confess that I visualize these ideas as the Burrito of Life Calling. The tortilla is our 

Eternal Calling. The filling of the burrito is our Daily Callings made up or all our 

experiences, circumstances, capabilities, passions, opportunities, roles and 
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responsibilities that God provides, which equates to the individual ingredients that make 

up the filling: refried beans, salsa, meat, and guacamole. It is interesting that dictionary 

definitions of a burrito state that the tortilla is folded or wrapped around the filling9. I 

usually think of the tortilla being filled rather than the tortilla being wrapped around the 

filling. Therefore, in the illustration God’s eternal sovereign purposes and his will wrap 

around our lives to form our Life Calling. 

Defining our calling more broadly and more specifically as Gordon Smith does 

and as illustrated, helps us respond more consistently in our multi-mission, multi-purpose 

lives. Our lives are sovereignly filled with many responsibilities and roles that require 

recognition and active responses. To distinguish our callings in this way is not 

compartmentalizing, but appreciating the many flavors that God builds into our calling--

many flavors wrapped into one…big…burrito.  

God wrapping his sovereign and eternal will around our passions, capabilities, 

opportunities, roles and responsibilities is explained by Rom. 8:28-29, “And we know 

that for those who love God all things work together for good, for those who are called 

according to his purpose.” In this passage “all things” equals the abundant smorgasbord 

of burrito fillings that God wraps his good “purpose” around.  

Having defined calling, it follows that anyone that leads transformationally must 

lead from their calling. If I lead, I must lead from the context of the circumstances, 

passions, capabilities, opportunities, roles and responsibilities that God has provided and 

wrapped in the calling of his eternal and sovereign providence. As pointed out in the OV1 

                                                 

9
 "Burrito", Merriam-Webster Dictionary http://www.merriam-webster.com/dictionary/burrito 

(accessed April 26, 2015). 
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Fresno course and exemplified by Mother Teresa: lead from what you have. During the 

OV1 Fresno course, I was often reminded of Jesus’ miracle of feeding the five thousand 

utilizing what the disciples and crowd had available, five loaves and two fish (Mar. 6:34-

45). Therefore, we must lead from the way God has built us. It is all we have. One day I 

may lead from the position of having a doctorate degree, but I do not have it yet, so I 

must lead from the position of being a doctoral student.  

Additionally, transformational leaders draw others toward leading from their 

distinct callings. Transformation occurs in others as leaders guide them toward 

understanding their callings and then releasing them to lead from their callings. Life 

mapping is one process that guides people to discern and discover their callings. A 

transformational leader can help draw out a person’s passions, capabilities, and roles and 

responsibilities; however, getting these concepts on paper or into a chart does not 

necessarily cause transformation. Transformational leaders must also find creative ways 

to let people begin to exercise their callings. 

In the mission to the inner city described above the youth pastor wisely set in 

motion after the 2013 mission week a process in which high school students were to lead 

most of the work related to serving the ministries the next summer. The first step was 

asking students which ministries they were passionate about. Next they went through a 

process of matching ministry needs with skills, capabilities, and resources the students 

and church could bring to bear. The students had to interact with the ministries and guide 

other students and adults to work on the projects. This included gathering supplies and 

transportation, since some students were not old enough to drive. As opportunities 

opened or closed, plans were adjusted (up to and during the mission week). Finally, roles 
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and responsibilities were organized and assigned and were adjusted as the week 

progressed. In one instance, a sixth grader became the best chop-saw operator for 

building benches at a camp. He was, of course, under close adult supervision and had 

parental consent. 

This step of releasing students into leadership roles was a big step. The youth 

pastor and the other adult leaders had for several years executed the mission week with 

students primarily being led by adults to the next activity. Actually, I was an adult team 

leader in 2013. Though I applied some principles of transformational leadership, the 

opportunity to transform students into team leaders should have a much greater and 

lasting effect. The next year one of the students given a leadership role said, “Being a 

leader is about making sure everyone is involved.” I had a chance to observe this student 

on the job. He worked at helping other students find their niche to participate in, such as 

the chop-saw expert. 

Dr. Randy White during the Bakke Graduate University’s Overture course held in 

Fresno, CA (OV1 Fresno class) stated that without calling-based leadership we fade. I 

understand this to mean that we are more likely to sustain our efforts if we operate from 

our callings. Motivation arises from fulfilling our passions. Confidence builds as we lean 

into our capabilities. Further, those capabilities are sharpened and honed, hopefully, 

leading to greater proficiency. Taking risks to step forward as opportunities open builds 

our trust in God’s sovereignty. Even missteps become confidence builders as Paul points 

out in Rom. 5:1-5. Pointing and applying what God has provided at different 

circumstances allows us to understand our “sweet spots.” 
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Operating outside the passions, capabilities, and opportunities God has provided 

can lead to failures and frustration. The other day I saw a very good baseball player throw 

a football. It was thrown like a baseball. The ball did not reach the receiver. The throw 

was outside the thrower’s calling. This does not mean that this particular athlete cannot 

learn to throw a football, but for that day’s game a different quarterback was needed.  

Further, many people have never considered God’s calling on their lives. They 

have never found or even explored their passions, capabilities, opportunities, roles and 

responsibilities. Therefore, many people, I believe, have God’s calling latently trapped 

within them. A transformational leader will help them find and release their calling. The 

curriculum developed by this project facilitates people being drawn more deeply into 

their Eternal, Life and Daily callings. Hopefully, people will be released more and more 

into their callings. 

Shalom and Shalom Leadership 

Another Bakke Graduate School perspective is Shalom Leadership. This is 

described on the BGU website as, “The (transformational) leader pursues reconciling 

relationships between people, people and God, people and their environment, and people 

and themselves. The leader works toward the well-being, abundance, and wholeness of 

the community as well as individuals.”10 

The first sentence of this definition focuses on reconciliation in our fundamental 

relationships. I remember first learning this concept in ninth grade English class as the 

three fundamental conflicts that are found within literature: Man vs. Nature, Mans vs. 

                                                 

10
 "Bgu’s Eight Perspectives - Leadership Definitions", Bakke Graduate University 

http://www.bgu.edu/bgu%E2%80%99s-eight-perspectives-leadership-definitions (accessed May 11, 2015). 
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Self, and Man vs. Others.11 It was many years later, after becoming a Christian that I 

realized the literary elements of fiction began in the Garden of Eden and were reconciled 

by Jesus on the Cross of Calvary. The literary definitions do not mention our fallen 

relationship with God or our salvation. 

Paul explains this to the Corinthians in 2 Cor. 5:18: “All this is from God, who 

through Christ reconciled us to himself and gave us the ministry of reconciliation.” Not 

only have we been reconciled, we are given the opportunity and responsibility to 

participate in Jesus’ ministry of reconciliation of others. So, in essence peace is made 

because the account between God and humankind has been reconciled or satisfied. 

Reconciliation has more depth of meaning than simple resolution of conflict. The New 

Testament meaning of the word reconciliation is a business term. It is the idea of an 

exchange of equivalent values having been made.12 The accounting books have been 

reconciled. Payment has been made. God’s wrath is satisfied. (Hallelujah!) 

However, it is more than a ceasefire and a cessation of conflict. During the 

summer of 2014, conflict escalated between Israel and Palestinians of the Gaza Strip. 

Several thousand rockets were fired between the nations. Many people were killed and 

injured. Several ceasefires were agreed to and broken. As of today, one ceasefire is 

holding; however, there has not been any reconciliation between these two political 

entities. There is no peace. The debts of wrongs run deep on both sides. They do not have 

shalom because reconciliation has not been reached. Shalom goes beyond debt payment. 

                                                 

11
 Ted Nellen, "Conflict/Plot", Cyber English 

http://www.tnellen.com/cybereng/lit_terms/conflict.html (accessed May 11, 2015).  

12
 "Greek Lexicon: G2643 (Esv)", Blue Letter Bible. 

https://www.blueletterbible.org/lang/lexicon/lexicon.cfm?strongs=G2643 (accessed May 11, 2015).  
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Andrew Crouch defines shalom as “comprehensive flourishing.”13 Not only is there a 

ceasefire and payment of debt, but also shalom includes flourishing, thriving, and 

abundance.  

Jesus Christ has paid the debt that Adam incurred (Rom. 5:17-2). Jesus is our 

propitiation that satisfies God’s wrath. Further, we are called by Jesus to exhibit debt 

forgiveness to others as God has forgiven each of us (Eph. 4:32, Col. 3:13), thus offering 

the opportunity of reconciling people to God and one another. Additionally, Paul states in 

Romans 8 that the corruption in Creation that causes catastrophe, disease, and conflict 

will one day be eliminated. Paul personifies all creation, the physical world, as “eagerly 

awaiting” (Rom. 8:19) the new heavens and new earth (Rev. 21:1). At that time the 

cursed ground will no longer produce thistles and thorns that produce toilsome labor for 

all people, whether in the field or in an office (Gen. 3:17).  

In summary, shalom reflects not only the resolution of conflicts in all 

relationships, but reconciles debts, and restores relationships. Shalom is described by 

Randy White and Sharon Stanley as a “multi-layered word…that conveys wholeness, 

integrity, abundance, safety, and peace.”14 They continue to define shalom as described 

by Perry Yoder as meaning: “making things as they ought to be…for people, in people, 

and between people.”15 Table 1 is derived from OV1 Fresno class notes.  

  

                                                 

13
 Andy Crouch, Playing God: Redeeming the Gift of Power (Downer's Grove, IL: InterVarsity 

Press, 2013), 117. 

14
 Randy White, ed. The Work of Our Hands: Faith-Rooted Approaches to Job Creation, Training 

or Placement in a Context of Concentrated Poverty (Condeo Press, 2012), 3. 

15
 Perry B. Yoder, Shalom: The Bible's Word for Salvation, Justice, and Peace (Newton, KS: Faith 

and Life Press, 1987), 10-23. 
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Table 1. Dimensions of Old Testament shalom 

Dimensions of Old 
Testament Shalom 

Yoder’s: “…the 
way things ought 

to be…” 

Personal and 
Corporate Attributes 

of Shalom 

Scripture 
References 

Material/Physical 
Circumstances 

For people 

Well-being Gen. 37.14 

Safety Lev. 26.6 

Abundance 
Num. 6.26; Jer. 
33.6, 9; Ps. 73.3 

Social Relationships 
(Justice) 

Between people 

Peace between 
nations and groups 

1 Kings 5.12 

Peace between friends Jer. 20.20 

Justice and 

righteousness 
together 

Is. 60,17; 54.13-

14; 32.16-17; 
9.1-7 

Moral & Ethical 
Integrity 

In people 

(Living by) truth not 

lies 

Ps. 34.14; 37.37; 

Zec. 8.15 

(Living) blameless, 
without guilt 

2 Kings 5.19 

An observation can be made based on reading several authors and hearing several 

discussions on the topic of shalom. The actual definition of shalom lies within the leader 

who is trying to receive, understand, experience and provide shalom for themselves and 

others. Perhaps shalom, like love, refuses being squished into a box. Paul’s definition of 

love in 1 Cor. 13 has several descriptors of what it is and is not that provide fencing by 

which it can be corralled but not truly captured. Shalom, like love can be experienced, 

seen, heard, but remains intangible in itself, but palpable when exhibited or denied. 

Shalom is the result of “multi-layered” processes; processes of the heart, soul, mind, and 

strength that a transformational leader embraces and guides others through.  

As I have sorted through these ideas, I conclude that shalom, like love, is a result 

of where we place our satisfaction. For instance, I know the feeling of well-being, not 
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necessarily because I am perfectly healthy in heart, soul, mind, and strength but, I find 

well-being by trusting in God for my well-being regardless of my immediate health, 

wealth, or other circumstance. Personally, my heart and mind rush to connect shalom to 

the biblical idea of rest as described in Hebrews 4.9 and 10. “So then, there remains a 

Sabbath rest for the people of God, for whoever has entered God’s rest has also rested 

from his works as God did from his.” Shalom, ultimately, is finding all our rest, 

satisfaction, and contentment in Jesus Christ’s work on the cross and the Spirit’s work 

within us.  

The test then is to apply this definition to life. Here are a few recent experiences. 

Here are three cases in which Christians communicated to me their lack of shalom. They 

may not have realized they were lacking it. They expressed their lack as a “terrible” life, 

anger towards a former girlfriend, and fearfulness of the upcoming freshman year of 

college. I had the opportunity to lead them toward shalom. 

Case #1: A simple Facebook message that asked, “How are you doing?” resulted 

in the longest response I have ever seen that covered many, many screens. The response 

began and ended with the word “terrible”. This high school Junior responded that home 

life, school, youth group, and sports activities—every venue of his life--was “terrible”. 

There was a long diatribe for each of these areas with details down to specific 

individuals. Firstly, I commiserated and asked a few diagnostic questions to ensure this 

was teenage angst and not an extremely urgent, desperate cry for help. I suggested he join 

me with my daily reading of Psalms. We communicated through Facebook, considering 

he did not have a phone, which was one source of his angst. Each day or every few days 

we would share thoughts on the Psalms. David’s laments seemed most fitting. After a few 
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weeks he sent me this prayer, which he told me he had been praying nightly. He had also 

told me that all the “terrible” situations had caused him to pray more. He is very 

committed to prayer.  

My heart rejoices in your name, O Lord.  

I seek your heart for you are pure and right. 
You show your majesty through your handiwork. 

Etch on my heart the commands and words of your wisdom. 
 
Who will resist your mercy?  

Who will resist your grace?  
Who can stand against your will?  

Not even the forces of evil can! None can withstand your wrath.  
 
You set up and you tear down.  

You give and take away.  
All good things come from you. 

You are merciful.  
You are gracious.  
You are just.  

You are a jealous God.  
You accept me how I am, but you want more.  

You want me.  
All of me, I am yours.  
 

Protect my soul and keep my heart fixed on your majesty.  
Help my heart seek to serve you and not be discouraged by the actions of man. 

Help those whose hearts aren't set on you. Let them be conscious of their actions.  
Only you see the hearts of man and only you can change them.  
 

Dear God cover me in your mercy and put a blessing of peace on me and protect 
your servant through the week. 

 
Amen 
 

The Word of God, a listening ear, a recommendation to talk to those who were 

frustrating him, an encouragement to relate to David’s lamentations: all of these brought 

the shalom that flows from his prayer. This shalom helped transform him. It helped that 

his parents gave him a phone, which too was part of his transformation. Instead of being 
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an angry, whiney kid, he said that he sat his parents down to discuss it like an adult. They 

considered several issues he presented to them and they worked out some solutions. 

Case #2: New to town, recently dumped by a girlfriend, very eager to get on with 

life. All these described my new friend who was introduced to me by a mutual friend. 

The recent past was peaceful until he discovered that his girlfriend had broken the 

relationship because of another guy, not necessarily because of, “God‘s leading.” That 

had been the original reason. They had dated for a long time and dated well with 

morality, respect and mutual encouragement in the Lord. He was thinking potentially of 

marriage when she called it off. Part of it had to do with his move to another town.  

Then “the other guy” escorted her to another friend’s wedding. My friend was 

hurt. He was angry. He felt justified. His friends encouraged his anger towards her. He 

was right. She was wrong. Moreover, he fumed, “She has hurt her Christian witness. 

Non-Christians were accusing her of hypocrisy.” He felt more justified. So, I asked him 

over a Bi Bam Bap burger in the Greek/Korean sandwich shop, “Where is the forgiveness 

of Christ in this? I know it hurts. I really do, but …” I told him the story of having broken 

an engagement once, except I was the bad guy. We talked about all the sin Christ has 

forgiven for us. We discussed how complete Jesus’ forgiveness is for each one of us that 

trust in him. But, I am not sure he found shalom that he needed to forgive as Christ 

forgives and to show his unbelieving friends how a Christian ought to act. The hurt was 

deep. He needed to truly grieve the broken relationship, which really had been very 

valuable in many ways. Forgiveness requires paying the debt to bring reconciliation. 

Several months later, after being convicted by a Sunday sermon, my friend asked if it was 

appropriate to ask his ex-girlfriend to forgive him for his having carried a grudge. “It 
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certainly is (and it is the only way to move toward shalom.) He immediately sought 

forgiveness and received it with the resulting reconciliation and shalom. 

Case #3: Extremely talented musically; a high performance athlete; gifted 

intellectually; and deeply passionate for the Lord. Christ saved him from self-destruction. 

Now, he was feeling the pressures of a high school senior. He confessed being trapped in 

fear. On other days we talked about having no spare time between school, practice, 

music, and youth group. I had been sharing ideas from Psalms with him, but on this day 

he confessed fear about college, which was still about 10 months away. It seemed to be 

strangling him. At that point, Case #1 sat down with us. We went to Psalm 18 in which 

David confesses his being surrounded by enemies, but God was his deliverer, his rock, 

and his fortress. We skipped to 18:28. We read that the Lord had lit David’s lamp, had 

caused him to leap over a wall and to run against a troop. Later, we read in 18.34 that 

God had trained David for war “so that my arms can bend a bow of bronze.” 

We went to Psalm 40 to see that God had lifted David out the miry clay and had 

placed him on a rock. Then I asked a series of questions:  

“Did God lift you out of a pit?”  

“Yes.”  

“It was a deep, dark pit, right?”  

“Yes.”  

“Did God have to?”  

“No.”  

“Has he placed your feet on a rock?”  

“Yes.” 
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“Are you afraid you will go off to college and fail in your schoolwork, your 

athletics, or your social life?”  

“No.”  

“Are you afraid you will go off to college and fail morally and forget about loving 

Jesus?”  

“No.”  

“Will you miss your family?”  

“Yes.”  

“That’s good! Is God going to take you off to college and abandon you there after 

all he has carried through already?”  

“No.”  

“So, exactly what do you fear?”  

“It is all up in the air: all the colleges; all the applications and recruiting. I don’t 

know where I’ll be. It’s all out of my control.”  

“Aha! But, is it outside of God’s control?”  

“No, not at all.”  

“Do you really believe that?”  

“Yes.”  

“Do you think you can turn this feeling of apprehension to adventurous 

anticipation so that Satan will not be able to ruin your passion for Jesus and worshipping 

him?”  

“Yes, I think I can.”  

Shalom brings us well-being, security and safety. 
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Shalom is experienced corporately as well as individually. Lowell Bakke has 

commented, “Personal shalom is needed to produce corporate shalom.”16 Corporate 

shalom, therefore, occurs when individuals within a group experience and express 

shalom. To experience shalom an organization does not have to be owned by Christians, 

operated by Christians, or inhabited by a majority of Christians. If Lowell Bakke is 

correct, an organization would need at least a few individuals within the organization to 

experience and express shalom. My observation is that committed Christians are more 

likely to walk personally in shalom and exhibit it than non-Christians; however, my 

experience also suggests that non-North Americans with a Hindu or Muslim religious 

heritage, seem more likely to express an atmosphere of shalom than North American 

workers, whether the North Americans are Christian or not. Obviously, this might relate 

to hot and cold cultural differences as characterized by Sarah Lanier in Foreign to 

Familiar17. 

The individuals who exhibit shalom might be in leadership roles or other positions 

of influence. However, influence may be found diffused throughout an organization. Here 

are two possible cases. 

Case #1: Top-down Shalom: A leader or the leadership team of an organization 

may or not be Christian, but by way of experience or training acquire leadership and 

management principles of servant leadership. In this, they may empower employees to 

fully utilize passions, capabilities, and opportunities to meet the company objectives. This 

can occur at the department head or supervisor level, such that a department or team 
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 Personal communication.  
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 Sarah A. Lanier, Foreign to Familiar: A Guide to Understanding Hot- and Cold-Climate 

Cultures (Hagerstown, MD: McDougal Pub., 2000). 
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experiences shalom leadership. This happens when leadership is consistent in 

communicating and practicing their personality throughout the organization. 

I have experienced this in my corporate experience with twenty-seven years in the 

same company under different executive and director level leaders. Until being purchased 

by a multinational company, the leadership mostly practiced servant leadership. The 

second CEO of the organization was a Christian. He demonstrated servant leadership and 

expressed other attributes that led to a certain amount of perceivable shalom. He 

successfully disseminated these traits through the organization. With a market shift 

another division became the predominant driver of the company. Leadership of the other 

division actually vocalized similar principles, but practiced more controlling and less 

employee empowering activities. The tone of the organization changed, as did the morale 

of the entire organization.  

Case #2: Grass Roots Shalom: My corporate experience also reveals that shalom 

can be diffused through an organization in spite of leadership with a high command and 

control18 style. Once again, I have primarily seen this modeled in committed Christians, 

though I have observed it in those whose cultural background would be more quiet and 

self-effacing.  

An example is the veteran lab technician who consistently and diligently worked 

in her lab performing similar tasks everyday for scientists and engineers. Her lab was 

always peaceful with low volume Christian music playing. Though her calm demeanor 
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 A description of Command and Control leadership style is found here: Linda Ackerman Dean 

Anderson, "How Command and Control as a Change Leadership Style Causes Transformational Change 

Efforts to Fail", Change Leader's Network http://changeleadersnetwork.com/free-resources/how-command-

and-control-as-a-change-leadership-style-causes-transformational-change-efforts-to-fail (accessed May 11, 

2015). 
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might have suggested a slow work pace, she very reliably met or beat her deadlines. She 

would never pray out loud if we met for Bible study but she was faithful to pray for 

others. When layoffs came she was shocked and sad, but never spoke badly of 

management. 

Another example is when one (Christian) engineer was (rightfully) accused of 

being too direct in team meetings. Another department manager suggested he read How 

to Win Friends and Influence People19. Though many of the criticized engineer’s co-

workers were upset at the suggestion, his manager decided the entire department would 

read the book and begin practicing the principles. This is not a distinctively Christian 

book, but the principles are valuable in the workplace. Afterwards, several departments 

praised the entire group during the next year’s annual reviews. Through individuals 

practicing shalom a large part of the organization felt the impact of their well-being and 

security. 

The New Testament does not utilize the word shalom, but, the word eirene, which 

is Greek for peace, is akin to it20. A group comprised mostly of young married couples 

was asked to spontaneously respond to the question, “Where would you like to see peace 

in your world or the world?” The responses ranged from, “in my soul,” to “Africa” 

signifying a desire for personal peace within and a desire for peace in war torn Africa. In 

between was the desire for peace in personal and family relationships, as well as peace 

within their jobs and community. This resonates with the idea that we desire peace in 

                                                 

19
 Dale Carnegie, How to Win Friends and Influence People (New York: Simon and Schuster, 

2009). 

20
 "Greek Lexicon: G1515 (Kjv)", Blue Letter Bible 

http://www.blueletterbible.org/lang/lexicon/lexicon.cfm?Strongs=G1515&t=KJV (accessed May 11, 2015). 
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ourselves, in our relationships, in our families, in our neighborhoods and communities, in 

the workplace, in cites, in our nation, and in nations as far away as Africa. 

This is the nature of peace that is alluded to throughout the New Testament. First, 

notice that each of Paul’s and Peter’s letters begin with a salutation of “grace and peace”. 

John begins three out of his five New Testament works with a similar salutation. John 

perhaps was remembering Jesus’ promise of peace to the disciples found in John 14:27. 

Further, peace in the New Testament is found between God and ourselves; with 

ourselves; within families (Eph. 6:1-4); within the Church (Phil. 4:8-10); between nations 

or people groups (Eph. 2:15-16); and between classes of people, slaves and masters, and 

by extrapolation employers and bosses (Eph. 6:5-7).  

In conclusion, Transformational Leadership guides people to their callings and to 

shalom. Transformational Leadership ignites people to transformation from their callings 

and shalom that can be experienced and expressed in their lives. Our Life’s callings are 

heeded when God enfolds his sovereign, eternal purpose around our daily circumstances 

that are lived in light of our capabilities, passions, opportunities, roles and 

responsibilities. Shalom is experienced and expressed when all of our satisfaction, rest, 

and contentment is found in the saving work of Christ on the cross, which not only 

declares a ceasefire between enemies, but also pays our debts and provides the 

opportunity for flourishing. 

S cope and Limitations 

This project is scoped to the development of a portion of a curriculum to be used 

by small groups to understand TOW and certain “How do I…?” questions that relate to 

living faith more fully in the workplace. The project will try to define and refine twelve 
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to eighteen “How do I…?” questions through focus groups and surveys, though there are 

certainly more questions that might arise for Christians in the workplace.  

The project focuses on only twelve weeks of curriculum that is intended to begin 

transformation in attitudes and actions. If each question were explored over a six-week 

lesson plan, then theoretically, the twelve to eighteen HDIQ needing to be answered 

could easily require over one hundred weeks of curriculum. The project, therefore, 

focuses on the foundations of TOW, provides practical applications, and mutually 

encourages participants to develop specific ways to live faith more fully in their 

workplaces. Additionally, the curriculum focuses on personal spiritual transformation, as 

well as transformation of our work, our churches, and our communities. Further, the 

curriculum exhorts participants through examination of the biblical ideas of justice, 

mercy, and shalom. One lesson focuses specifically on Memphis.  

The project is also scoped to testing the curriculum in a Beta small group. The 

project is limited in that it will not be able to measure incremental or long-term 

transformation of individuals, companies, churches or the city. 

The scope of the project is limited to Christians. More than one discussion has 

suggested that a curriculum would be valuable for many workers who are trying to find 

meaning and purpose in work even if they are not Christian. It is possible to use the 

current curriculum with non-Christians by approaching the study as means to understand 

a Christian viewpoint of work or the other topics. Further, it has been suggested that 

curriculum is needed that addresses specific issues within certain Vocations, perhaps 

tuned to medicine or law or media. Both ideas are recognized as very valuable. However, 
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these objectives would vastly expand the scope. Hopefully, in the future a more 

generalized and more specific curriculum will be developed.     Commented [LP1]: While not required, it is helpful to the 
reader to end each chapter with a very brief recap of what 

has been covered as well as a quick preview of the next 

chapter.  
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CHAPTER 2. 

CONTEXT OF MINIS TRY 

Historical Background 

But seek the welfare of the city where I have sent you into exile, and pray to the LORD on 
its behalf, for in its welfare you will find your welfare. 

(Jer. 29.7) 

Introduction 

There are at least two histories to consider for this project. Both will be told from 

my personal perspective. One history contains stories of my attempts to live my faith 

more fully through a twenty-seven year career with a multinational corporation. The 

second is an account of growing up as a suburbanite in Memphis, TN and my awakening 

to the needs of the city. The second history will come with a brief description of 

Memphis’ demographics with regard to poverty, wealth, employment, and racial tensions. 

Personal Work History 

I was laid off the day before my twenty-seventh anniversary with the company. I 

was ready to leave. Growth had slowed in our area of the business and the company was 

looking for efficiencies. My bent toward organizational management and company 

strategy told me I was a good choice for being laid off. After all, I had performed the 

layoff exercises the year before. I knew what my boss was going through. She is a 

Christian. She had to make tough choices, which I had had to make the year before. How 

do Christians eliminate job positions of people they know and care for, people they had 

worked with for years and years? Do we just turn off some switch inside of us that 

muffles love and grace? Is the business world a different beast from our spiritual and 

Christian lives? Was I hypocritical when I said, “Everything will be alright,” as I escorted 
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a man who had worked dutifully and skillfully for the company toward HR? I felt like I 

was taking him to a gas chamber. The day I laid off several co-workers was the day I 

learned how to leave a job gracefully because the people I escorted did just that—they 

left gracefully. The following year it was my turn to be escorted to HR.  

As a manager, responsible for lay-offs in my team, I had been through a few 

training sessions about laying people off. I had a script. I role-played discussions in my 

head, but no one offered spiritual training. On that day I was completely alone in figuring 

out “What would Jesus do?” I could have sought counsel, but I did know where to go. It 

never occurred to me to go to my pastor. We never talked about business. At the time my 

closest Christian friends were co-workers, so I could not tell them a lay-off was coming. I 

needed a mentor in business, but it was a little late for that.  

This story is true. It illustrates how Christians often feel alone in the workplace. I 

had a huge and terrifying assignment in front of me with no opportunity for Christian 

counsel. I am sure it was at hand, but I did not know where. As I have explored Theology 

of Work (TOW), I have discovered many Christians are facing work every day with a 

deep desire to bring their faith into critical situations like the one described, but they feel 

afraid to fail and they feel like the only one with that desire.  

About six years before being laid off, I received a phone call from a female co-

worker in another department. We had worked together on projects in the past and I knew 

she had had been growing as a Christian. She told me that she had been convicted by God 

to start a lunchtime Bible study at work. She wanted my help. She told me later she really 

wanted me to take it on completely, but that obviously God had not convicted me 

similarly. So, we started. The company allowed us to secure a meeting room near the 
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cafeteria, as long as no one else needed it for business purposes. At the same time my co-

worker began an email prayer chain. We did not seek permission for this, but no one 

called the activity into question.  

The co-worker moved to a different location and continued the Bible study. She 

now spends most of her time with individual female co-workers discipling on a more 

personal level. The study at that location has been taken over by an in-house attorney. 

The lunch group at my location died out about a year before I was laid off. Were we 

doing the right things? Were we doing them right? I am not sure. No one at church 

guided us. We did not read any books or go to any seminars. In fact, I did not know any 

resources existed that could have helped. 

Throughout my career I constantly struggled with how to live my faith more fully 

at work. I felt like I was shooting in the dark when I asked employees where they were 

spiritually or if I could pray for them. One summer we were able to hire a college intern. 

We hired one from another city primarily because he had car restoration on his resume 

and we needed hands on assistance. He was a great intern. Then the Lord impressed upon 

me to find out where this student was in relationship to Jesus. So, I asked, “Where are 

you spiritually?” He completely dumbfounded me with, “I am confident in what I 

believe.” I did not know how to respond. Soon after that I sent him an email with a link to 

a weekly gathering of college ministries at a local restaurant near the university with a 

note to “check it out if you want.” They were offering a non-church location for a large 

group of college students to gather and worship. Two weeks later he mentioned he had 

been twice and would continue to go. We began to have more spiritual conversations. He 

joined a weekly study with other college guys that I was leading. He is now one of my 
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best friends. Obviously, I must have done something right, but I did not know what to do 

or how to do it.  

As I matured in my faith and matured in the company I discovered more and more 

that I needed to live my faith more fully, especially at work. I also realized that the more 

open I was with my faith, the more open others would be. Less and less, did I feel so 

alone as a Christian at work.  

There are two stories told in Lesson 8 (How Do I…Transform my Work?) that 

describe living faith more fully and more openly. In one instance, on the spur of the 

moment I asked a large group of scientists in a nominally Christian country what was 

most important to them as a group icebreaker. I then realized I would have to tell them 

what or Who was most important to me, which meant I had to tell them about Jesus. 

Though I was not planning to make such an explicit statement to so many people on the 

day I met them, I survived. It taught me a lesson to take an obvious stand earlier rather 

than later. The second situation occurred during an introduction luncheon for group of 

interns. I told my story, which includes my faith story. To my amazement the interns 

included their faith story as they introduced themselves. It predisposed us to many 

subsequent conversations about our faith. 

My reputation at work seemed to include ethical behavior and the ability to get 

things done. First, I must admit I failed often at work. One day, there was a large cross-

functional meeting with about two dozen people present. I was team leader. The entire 

team unanimously felt one individual was the cause of the project’s serious delays. I 

agreed. He happened to show up to the meeting a little late. I asked about certain 

deliverables. He responded with the typical excuses. I reamed him publically. I enjoyed 
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it. He left humiliated. The team applauded. After the meeting I immediately went to my 

boss, to his boss, and then to him to personally apologize. I apologized to the team. I 

learned another lesson that day about “what would Jesus not do.”  

In spite that event, there came an opportunity to move into a new position that 

included examining and ensuring the legality of contracts with researchers. Similar 

financial arrangements had been called into question by the Department of Justice. I 

believe I was chosen for the role because I had presented some sense of integrity to the 

organization, which I believe comes from knowing Jesus. We examined all contracts and 

found them mostly to have been poorly executed rather than illegal. We established new, 

more transparent and accountable processes for establishing, executing, and paying 

contracts. The process was more stringent than what had been defined by the 

government. No faults were found. Further, we found funding that had been tied up in 

poor contracts to perform better and more meaningful research. In a sense, research 

flourished because a broken system had been transformed. 

Another situation defines how Christ can be transformative at work. I have 

worked for years with Advance Memphis (www.advancememphis.org). Advance 

Memphis provides Jobs for Life™ classes to the residents of zip code 38126. There is an 

opportunity during the six weeks of classes for volunteers to bring lunch for the class and 

to get to know them. Inviting co-workers to join me in providing lunch opened the door 

for several of them to get more involved as mentors and tutors. My co-workers had their 

world-views transformed perhaps more than the lunch recipients. One co-worker went to 

a different company and took the lunch opportunity with him. One female engineer 

http://www.advancememphis.org/
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mentored a woman through GED courses and an abusive relationship, helping her start a 

new life in a new apartment. 

In conclusion, my personal work history demonstrates that I was often fearful of 

doing the wrong things, ignorant of what might be the right things, and feeling very much 

alone in my desire to live faith more fully at work. Sometimes I felt like no one else cared 

for or about Jesus. God over and over again revealed that he is at work in our workplaces. 

He has shown me that Christians are not alone and that he will bless our feeblest efforts. 

It is possible to participate in the transformation of co-workers, our work, and our 

workplaces.   

Personal History in Memphis 

My family moved to Memphis in 1963. My father and several other union 

workers moved from Decatur, Illinois to Memphis with their families to work as 

pressmen for the evening newspaper. We moved to the suburbs. My world consisted of a 

three-mile radius of growing middle-class suburbs in southeast Memphis. I attended four 

different elementary schools that were built by the city, as new schools were needed to 

accommodate the expansion of the city. I did not realize that I was profiting from the 

privilege of new schools while the poor remained in aging inner city schools, many 

without air conditioning. The only blacks I might have seen in our neighborhood would 

have been housekeepers waiting at bus stops to return to their all-black neighborhoods. 

My elementary, middle and high schools were exclusively white; however, we competed 

in sports with the “black” inner-city schools. Memphis practiced so-called “separate but 

equal” public education.  
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The first consciousness I have of racial issues in Memphis arrived the day Martin 

Luther King Jr. was shot and killed in downtown Memphis. We were planning a trip to 

Decatur. My father called me from playing with my friends. It seemed urgent we leave 

immediately. There was a shotgun wrapped in a blanket on the floor of the 

backseat…”just in case something happened.” There was not an explanation nor did I 

pick up any other information. I must have been in the seventh grade. 

Sometime while I was in middle school I remember rumblings of problems with 

black families moving into the area. “There goes the neighborhood,” was a catch phrase 

we grew used to. My life was very “white”. Interestingly, my parents were obviously 

biased, but they were not hateful. I suppose there was an “us” and “them” mentality. I do 

not remember an activism for or against poverty or blacks or civil rights. Both of my 

parents were raised in the Midwest so they were not steeped in the southern racial culture. 

There are two instances that have stuck in my mind. One was that my mother was quite 

disturbed that a neighbor who was a few years older than me was dating an Asian. My 

mother sometimes referred to a Japanese internment camp in Arkansas she knew of 

during World War II, which leads me to believe there was some deeper story in her life. 

Secondly, I only remember seeing one “Whites Only” sign in public. This must have 

been in the early sixties. I asked my father about it and I do not remember any 

explanation. 

My senior year in high school (1973-1974) was the year court-ordered 

desegregation was implemented with busing in Memphis. Busing is the process of 

transporting students by school buses to different schools in different neighborhoods to 

achieve a particular balance of ethnicities in schools within the district. Being a senior 
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exempted me from being bused to another school. For the first time I attended school 

with black students. The city was in an uproar.  

Being a little more aware of my surroundings by this time, I began to realize that 

“white flight” accelerated. The surrounding towns exploded with Memphians moving 

out. Private schools sprang open; many of them were Christian. Older, more traditional 

private schools expanded. The city was gutted of those who were better educated and 

those with higher incomes. Wealth, education, and employment spiraled downward 

within the city. Crime, drug-use, unwed mothers, and absentee fathers spiraled upward. 

As John Perkins wrote in Let Justice Roll Down, “Dehumanizing values only and always 

produce destructive behavior.”1 Larry Lloyd, who began the Memphis Leadership 

Foundation in Memphis, tells the broader story of Memphis much better than can be 

recounted here in his book Recovering from Racism.2 

My own story picks up with Larry Lloyd in 1975. I became a Christian at age 

fifteen in 1973 at a Young Life (YL) Camp in North Carolina. I did not grow up in 

church. A few years later after participating in YL leadership training in Memphis, I was 

allowed to work with Larry and others at Central High School’s YL club. The club at 

Central High School is reportedly the first one east of the Mississippi River founded in 

the early 1940’s. Larry Lloyd went to high school there in the 1960’s. Larry moved from 

the ethnically mixed Central to the all-black Melrose High School to start Memphis’ first 

urban YL club. I stayed at Central. Larry was a mentor during those few years while he 

was still at Central and continued to be for many years.  

                                                 

1
 John M.  Perkins, Let Justice Roll Down (Grand Rapids, MI: Baker Books, 2014), 101. 

2
 Larry Lloyd, Recovering from Racism: City Ministry in a Post Racial America  (Dexter, MI: 

Engage Faith Publishing, 2014). 
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My ministry continued to be primarily with white suburban students, who, 

interestingly, often have gone on to work in urban, inner city ministries. In fact, this is a 

good description of my discipleship ministry today. Just this week an accountant I meet 

with regularly applied to be a GED instructor with an inner city ministry. As stated 

above, my involvement with Advance Memphis has led other white Christians to become 

involved. I sometimes joke that I have a ministry to one of the most wicked, dark, and 

frightful people groups on earth—the wealthy, white, adolescent male. Further, my 

outpost is a suburban Chick-fil-A™…. but, “somebody has to do it.” 

God, however, has me connected into the inner city. Today, that connection is 

primarily through Advance Memphis, though I have associations with other urban 

ministries in Memphis. These associations have allowed me to see that for all the ethnic, 

economic, and employment issues Memphis faces there are hundreds of white Christians 

who donate time, treasure and talent to help alleviate poverty and injustice in dozens of 

different ways. This is described further in Lesson 12 #5. 

These are Christians who are allowing God to transform them into the image of 

Jesus Christ. They are allowing God to relocate their hearts into the city. They are taking 

on the role of reconciliation--in a thousand different expressions. They are sharing their 

abundant and various gifts and opportunities with those who only deserve it because God 

created them in his image for his glory. They are trying to make things, as they “ought to 

be” by bringing shalom to the city. They have identified injustice and are acting with 

mercy and compassion, as God has been merciful to them. God is at work. We have a 

role to play.  
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With regard to Memphis’ current situation, a more recent series of events 

communicates the state of affairs in Memphis. In 2011 the desegregated Memphis City 

School (MCS) system was 85 percent African American.3 The system was still under 

court-order busing but there were very few white students in the system.  

In 2010 the MCS Board voted to surrender its charter to prevent the Shelby 

County School Board from separating itself from the MCS system by receiving special-

school-district-status from the state of Tennessee. This action would have cut 

substantially the funding from the MCS and completely removed the county system from 

any responsibilities for the Memphis schools. The move was approved by the city, the 

state and by voter referendum. In 2013 the county and city systems were integrated…pun 

intended. They continue to work out the consolidation4.  

This history is obviously my personal perspective, but is illustrates how Memphis 

is separated ethnically and economically. The employment spectrum follows the same 

pattern. There are fewer professional jobs in the city though most of the city and state 

offices are downtown. There has been a lot of effort to revitalize the downtown area 

along the river and there has been some success. This has led to gentrification with the 

displacement of lower income residents by the middle and upper income residents 

returning to the urban and riverfront areas. The dysfunction of the city is perpetuated by 

racism and classism. White Christians as reported above are relocating their hearts and 

                                                 

3
 Eleanor Boudreau, "When Did the Mcs & Shelby County Schools Brouhaha Start? ," Mid-South 

News (2015). http://wknofm.org/post/when-did-mcs-shelby-county-schools-brouhaha-start (accessed May 

11, 2015). 

4
 As of May 2015 consolidation has progressed without major incident in the Shelby County 

School (SCS) system. A few suburban municipalities formerly in SCS formed their own school systems. It 

is still too soon to determine the impact on student education.  
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sometimes their whole lives into broken and hurting parts of the city. This concept is 

described in Lesson 9. They are seeking shalom and reconciliation. They are offering a 

redistribution or sharing of generational opportunities with those who only know 

generational poverty, unemployment, crime, broken families, and broken communities. In 

spite of these actions, the statistics are not changing in a positive direction. 

Geographical and Demographical Descriptions 

The city of Memphis is located in the very hot and humid southwest corner of 

Tennessee. It sits atop a bluff on the Mississippi River that protects it from floods and 

severe weather. The city limits extend approximately twenty-five miles to the east from 

the river and twenty miles north from the Tennessee-Mississippi state line. It is the 

largest city within Shelby County. Memphis comprises about 70 percent of Shelby 

County’s population. 

Memphis’ primary industry is transportation, warehousing and distribution. 

Interstates 40 and 55 cross the Mississippi River at Memphis. The largest single employer 

is FedEx Corporation, which houses its world headquarters in the suburbs and its 

shipping hub at the airport in the city. It is home to three Fortune 500 businesses: FedEx 

Corporation, International Paper Company, and AutoZone, Inc.5 Memphis is a city 

without heavy industry or high technology, though bioscience is growing. Unfortunately, 

to offset a persona of being a dirty city, Memphis’ leadership in the early 1900’s 

discouraged heavy industry from locating in Memphis, which contributed to winning 

                                                 

5
 "Fortune 500 2014", Time Inc. Network http://fortune.com/fortune500/ (accessed May 15, 2015). 
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Most Beautiful City awards, but perpetuated a lack of lower skilled labor jobs6. 

Bioscience is a targeted growth industry. Memphis hosts several medical device 

companies, the University of Tennessee Health Science Center’s medical, nursing, and 

dental schools, as well as, the Southern School of Optometry. It is home to Memphis 

Bioworks Foundation (http://www.memphisbioworks.org/), which is a bioscience 

company incubator. 

Memphis’ unemployment rate in December 2014 was 7.8 percent. This number 

does not include the entire metropolitan area, which would include eastern Arkansas and 

northwest Mississippi7. The state of Tennessee and the U.S. levels at that time were 5.6 

and 6.8 percent, respectively. Unemployment by zip code, however, tells a more 

complete story. The data in the table below reveals that some zip codes within Memphis 

have unemployment rates of over 12 percent.8 One zip code was over 32 percent. In fact, 

58 percent of the population lives in zip codes with unemployment greater than the 

average rate of 6.8 percent. A similar listing of high school graduation rates9 shows the 
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 Wikipedia contributors, "Memphis, Tennessee", Wikipedia, The Free Encyclopedia 

http://en.wikipedia.org/w/index.php?title=Memphis,_Tennessee&oldid=662827706 (accessed May 18, 

2015). 

7
 Ben Engebreth, "Memphis, Tennessee Unemployment", The Department of Numbers 

http://www.deptofnumbers.com/unemployment/tennessee/memphis/ (accessed May 18, 2015).  

8
 "Unemployment Rate in Memphis, Tn by Zip Code", Zip Atlas 

http://zipatlas.com/us/tn/memphis/zip-code-comparison/unemployment-rate.htm (accessed May 18, 2015). 

9
 "Percentage of High School Graduates in Memphis, Tn by Zip Code", Zip Atlas 

http://zipatlas.com/us/tn/memphis/zip-code-comparison/percentage-high-school-graduates.htm (accessed 

May 18, 2015). 
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lowest rates, as expected, are in the highest unemployment rate zip codes. Families below 

poverty level listings show the same alignments.10  

 

 

Table 2: Unemployment Rate in Memphis, TN by Zip Code 

Memphis Zip Code Population % Unemployment 

Rate 

National Ranking of 

Unemployment by Zip Code 

38126 8,104 32.66% #232 

38132 80 30.50% #281 

38105 8,976 21.00% #743 

38106 33,784 17.89% #1,114 

38107 22,109 14.40% #1,839 

38114 34,120 13.35% #2,215 

38109 52,401 12.57% #2,508 

38112 19,200 12.34% #2,618 

38108 22,237 12.20% #2,672 

38127 51,145 11.48% #3,081 

38111 45,077 10.87% #3,472 

38116 51,048 9.14% #5,032 

38118 47,188 8.42% #5,961 

38104 24,727 7.19% #8,138 

38128 44,040 6.67% #9,308 

38122 24,791 5.09% #14,303 

38115 40,401 4.39% #17,187 

38134 41,765 3.54% #21,106 

38103 7,675 3.44% #21,577 

38141 21,922 3.16% #22,859 

38125 23,829 2.65% #25,146 

38133 18,937 2.58% #25,451 

38119 22,179 2.33% #26,420 

38117 25,180 2.26% #26,694 

38135 24,623 2.14% #27,107 

38120 13,693 0.62% #29,758 

38157 75 0.00% #29,950 

                                                 

10
 "Percentage of Families Below Poverty Level in Memphis, Tn by Zip Code", Zip Atlas 

http://zipatlas.com/us/tn/memphis/zip-code-comparison/families-below-poverty-level.htm (accessed May 

18, 2015). 
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Source: “ Unemployment Rate in Memphis, Tn by Zip Code", Zip Atlas 

http://zipatlas.com/us/tn/memphis/zip-code-comparison/unemployment-rate.htm (accessed May 18, 2015) 

Memphis, Tennessee has a history of ethnic and economic disparity. These 

divides are well known to Memphians and are supported by government census data11. 

About 70 percent of the county’s population lives within the city of Memphis. Of the 

remaining 30 percent who are county residents 74 percent are white while 30 percent of 

the city’s population is white. The economic disparity is similar. The average medium 

household income is $9000 lower in the city.  The average home value in the city is 

$37,000 lower than in the county. Also, the percentage of the population under the 

poverty level in the city is 26 percent compared to 20 percent in the county. According to 

the Greater Memphis Area Labor Supply Survey approximately 56 percent of the 

317,741 employed Memphis area residents have incomes less than $35,00012. 

Current S ituation 

Taking a look at Memphis from another direction would show that the area is very 

much in the center of the Bible Belt13, which is the concentration of mostly conservative 

Christians that are spread throughout the southern part of the United States from Texas to 

the Atlantic Ocean. There are a large number of churches in Memphis of many different 

brands. Sunday morning services are relatively well attended though that seems to be 

                                                 

11
 "Quick Facts Beta", United States Census Bureau 

http://www.census.gov/quickfacts/table/PST045214/4748000,00 (accessed May 18, 2015).  

12
 Younger Associates, "Greater Memphis Area Supply Survey", Memphis Regional Economic 

Development Council http://surveys.younger-associates.com/tn/memphis-

region/full_survey.php?extrapolation=1&megasite=4&submit=Request%20Survey%20Results (accessed 

May 18, 2015). 

13
 R. Albert Mohler Jr., "Memphis, Miami, Milan, and Mumbai: Why Every Christian Needs to Be 

Globally Minded," in The Southern Blog (The Southern Baptist Theological Seminary, 2014).  
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lessening. Memphis on Sunday mornings from 11AM to 12PM fits the description of 

being “the most segregated hour of the week.” Memphis is traditionally Christian.  Yet, 

as Cynthia Estlund suggests, the workplace is the most integrated forty hours of a week. 

“For workplaces are, generally speaking, both more sociable and cooperative and more 

integrated than most places where adults spend time.” 14  

All these facts strongly support that there is an economic, ethnic and employment 

spectrum that spans the Memphis metropolitan area. This spectrum might be considered 

geographically from the Mississippi River extending east to the suburbs. Suburbs would 

include neighborhoods that are within the Memphis city limits and smaller towns that 

surround Memphis. The spectrum can be considered along employment from the 

unemployable to the unemployed to the underemployed through the employed to the 

employers. Moreover, the ethnic separation continues to be perhaps the most polarized 

with the majority black population concentrated in the city with lower incomes and less 

employment. The ethnic tension has been heightened recently between blacks and 

Hispanics over awarding minority contracts for the city with a local black city council 

member telling a Hispanic man that predominantly Hispanic companies should not be 

considered for minority contracts since “they chose to come here…”15 

Throughout and at both ends of the spectrum there is a need for an improvement 

in how Christians view their occupations and work. I have observed that those who are 

employed and are employers do not wholly see their jobs as an integral part of their faith. 

                                                 

14
 Estlund, "Working Together: Crossing Color Lines at Work," 80. 

15
 Jackson Baker, "Henri Brooks' Donnybrook: Has the Outspoken County Commissioner Crossed 

the Line?," Political Beat (2014). http://www.memphisflyer.com/JacksonBaker/archives/2014/05/15/henri-

brooks-donneybrook-has-the-outspoken-county-commissioner-crossed-the-line (accessed May 18, 2015). 
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When this topic is discussed very often there is expressed a desire for encouragement and 

equipping to live faith more fully at work. Further, for those who are not currently 

employable, are unemployed or are underemployed there is a need to encourage and 

equip them with the knowledge that work is good and that it brings dignity to them and 

glory to God.  

Finally, and fortunately, with regard to Memphis and its disparities, there is a 

conduit through which God’s grace flows as well as skills, time and financial support. 

Though there is a distance economically and geographically between the “haves” and 

“have not’s”, there is a relatively large number of Christians from the suburbs that serve 

the city.  

God has placed me within interesting spheres of influence within the city of 

Memphis. In a sense I reside within an intersection of the suburban church and inner city 

ministries. God has graciously allowed me to have friendships with leaders of inner city 

ministries. Moreover, I have had the opportunity to mentor and disciple a number of 

suburbanites who have been placed in leadership roles of inner city ministries. This 

intersection is an area of transformation in my life that has existed since college days. For 

this particular project there are additional spheres coming together, such as having 

worked in a corporation for twenty-seven years. During this time I became a practitioner 

much like the ones I describe as the targets for this project: men and women who are 

doing the best they can at living their faith more fully at work, even without a playbook. 

A very important sphere in which I operate might be called “suburban” churches. 

Long-term success of the project will require integration of TOW ideals into the local 
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churches across the city. I would never claim a position of influence within influential 

churches in the city, but I think God has provided connections that facilitate an audience.  

Another sphere I have more recently and more formally entered is the academic 

field. I have begun instructing business courses at the community college level. It is my 

intention to continue teaching college level business planning, strategy and leadership in 

the Memphis area. 

The project further establishes that there are many Christians operating without a 

playbook and like Elijah wondering if they are the only ones trying to do…whatever they 

are doing. The project provides a playbook and allows interconnectivity between 

practitioners with common goals, purposes and language. All these will facilitate 

successful change and transformation.  

My experience is that churches in Memphis are not actively engaged in the TOW 

area. A few churches and non-profits are beginning to provide focus. It is my hope that 

pastors will see an opportunity to adapt and adopt the materials the project provides to 

fuel the transformation through the church as opposed to around the church. This is 

important for all the churches must take on the problems of poverty and racism in 

Memphis. 

How Project Will Transform a Particular Aspect of this Context 

Though there are multiple ways in which God is working across the economic, 

employment and ethnic spectrum of the city, there seems to continue to be a void in the 

“scattered church”, Christians in the workplace during the week. The project is intended 

to reach across professions, organizations, and into organizations for those for whom 

work is a norm. Further, the project can reach into the lives of those for whom regular 
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employment is culturally unknown. Hopefully, the project can form a bridge between the 

two.   

There is one more aspect that sets the context that can be examined in the project. 

I believe that many Christians currently have their own way of working out their faith in 

the workplace, but these people of faith think they are all alone like Elijah and they feel 

woefully under prepared. They most likely do not know if they are doing the right things. 

They are being faithful as best they know how to be. Within this context this project 

should bring encouragement and equipping to these people through training as well as 

connection to other believers who have similar situations. Then they can mutually edify 

one another.  

This project might be integrated into many activities that God is currently using to 

engage workers and the workplace throughout the city and through various for-profit and 

non-profit organizations and the church. For example the City Gates Initiative formed by 

Ashland Theological Seminary incorporates holistic cohort spiritual formation training, 

small group learning, and task force approaches to problem solving. Memphis is said to 

have 7000 non-profits that mostly are trying to address the needs of the city. However, no 

one group has focused on TOW. There is an opportunity to tie efforts together through a 

common curriculum on the topic that can be used by individuals, groups, churches and 

non-profits. For example, Downline Ministries provides a successful cohort training 

opportunity and utilizes limited small group methods to infiltrate the workplace. This 

project provides a curriculum that can extend their ministry.  

There are at least two cultural aspects in Memphis that can be addressed by the 

project. The first is the benign neglect of their faith in which many employed Christians 

Commented [LP2]: Had you seen one of my recent blogs 
in which I referred to Cynthia Estlund’s book, Working 

Together: How Workplace Bonds Strengthen a Diverse 
Democracy?  She contends that the place where races 

intermingle most in our culture is the workplace. 
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passively walk at work. These are Christians who never consider their jobs as a vocation 

that includes kingdom building. Another cultural aspect that can be transformed by 

having a Theology of Work is the absence of dignity that is fostered inside the city by 

decades of high unemployment and a system that reinforces not working. Additionally, 

the gospel brings forgiveness and mercy and grace to people in more desperate places. 

Cynthia Estlund points out in her article Working Together: Crossing Color Lines at 

Work that social associations are declining in American culture. She uses the metaphor of 

the decline of bowling teams, which at one time might have been an icon of American 

social interaction. The suggestion is that Americans have retreated from front porches 

and broader social interactions with neighbors and communities, such that the 

opportunity to build meaningful diverse relationships has diminished—except in the 

workplace. 

As stated above God has placed me at the intersection of the spheres of influences 

that this project needs to cross. Further, by God’s grace and providence my reputation has 

some respect in each of these spheres. Today, I see, when I did not see it before that 

stakeholders in each sphere see me in light of my other spheres: those in the business 

world see me as in touch with discipleship and the city. Those who minister in the city 

see me as a person in touch with the business world and practices. Many know of my 

experiences with strategic planning and leadership training. 

Having been through the process of life mapping I can see very clearly how God 

has molded and continues to mold me spiritually. Through the years and long before I 

heard of Theology of Work, as my wife and I sometimes considered going into the 

ministry, God has said, “No, stay in business.” Further, God has been shaping my 
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experiences in the areas of organizations, strategy, leadership, group facilitation, market 

research; management and teaching that are required for this project.   
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CHAPTER 3. 

LITERATURE REVIEW 

And it shall come to pass that everyone who calls upon the name of the Lord shall be 

saved. 
(Acts 2:21) 

Introduction 

There are a growing number of good resources being developed to support 

`Christians who desire to clarify and understand a personal Theology of Work. One of the 

project’s purposes is to develop a Theology of Work study guide for small groups that 

fits the needs of people who work many exhausting hours a week. As described 

previously, many Christians sense the need to live their faith more fully at work, but have 

little time to dig into the depth of resources available. To that end the study guides may 

skimp on depth to promote more conversations in the small group, because Christians 

also feel very isolated in their endeavors to live their faith more fully at work. As the 

guides only scratch the surface on many topics, vetted references will be provided across 

topics for those who find an area of interest and want to dig more on their own.  

Therefore, a second objective was to provide at least four references with a short 

description related to each of the “How do I…?” questions. The resources are cataloged 

in Appendix D. The catalog provides the HDIQ, a description how the HDIQ might be 

answered, references, and a brief review. Some resources are used for more than one 

HDIQ. 

This chapter will provide a literature review of three HDIQ themes. Not all HDIQ 

will be discussed, nor will all resources contained in the Catalog be examined. The three 

HDIQ chosen were often asked and seem to be fundamental to the questions Christians 

ask concerning living their faith more fully at work. 
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Development of the “How do I…?” Resource Catalog 

As described above, the list of HDIQ was qualified in small group discussions and 

by email survey. The list was then condensed and categorized. Each HDIQ was then 

clarified and more clearly stated.  

As part of the independent study process for the project, resources were identified 

and reviewed as possibly supporting the study guide lessons. The study guide lessons are 

intended to be personally thought provoking and discussion stimulating, but are not 

expected to be in-depth analysis or a complete view on any one topic. The study guide is 

envisioned as a transformational, biblical, and relevant starting-point of knowledge and 

relationship building. The guides begin the transformation process. The additional 

resources allow individuals or groups to dig deeper and hopefully take actions that move 

them toward more and more transformation. 

Recognizing a large and growing number of resources in the area of TOW, 

transformation, and community development the process of resource selection began with 

the books and materials utilized by BGU. Obviously, these sources referred to other 

sources that they cited. An example of this is the investigation of the idea of the Hebrew 

word avodah being used to communicate the idea of work = worship. The expression was 

used often in TOW discussions and in DTL classwork. The citations were traced back to 

Dr. David Miller, who wrote God at Work16 and is a pioneer in the TOW or Faith at 

Work movement. Dr. Miller is president of the Avodah Institute, which was developed in 

conjunction with the Princeton Faith and Work Initiative 

                                                 

16
 David W. Miller, God at Work: The History and Promise of the Faith at Work Movement 

(Oxford; New York: Oxford University Press, 2007). 
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(http://www.princeton.edu/faithandwork/). The use of avodah in this context is described 

on the website of the Avodah Institute: 

Avodah is a Hebrew word used in the Bible whose root has three distinct 
yet intertwined meanings: work, worship, and service. The meanings of this 
ancient word offer powerful wisdom for modern times. The Avodah Institute was 

founded in 1999 with the mission to “help leaders integrate the claims of their 
faith with the demands of their work.”17  

Interestingly, my research into the origins of using avodah as biblical support for 

proposing work = worship has led me to the conclusion that the idea is better supported 

by Col 3:17: “And whatever you do, in word or deed, do everything in the name of the 

Lord Jesus, giving thanks to God the Father through him.” Therefore, the idea of avodah 

is left out of the study guide. 

Additionally, there were conversations by phone and email with thought and 

opinion leaders in the field such as Larry Peabody, Lowell Bakke, Brad Smith, Gwen 

Dewey, Bill Peel, Bill Payne, Doug Cooper, and Glenn Smith. Each of these 

conversations led to favorite books, favorite websites, and other resources. To these I 

added personal favorites such as How to Lead Small Groups by Neal McBride that I have 

used as a guide for decades, and chapters by John Piper and R. Kent Hughes in Don’t 

Waste Your Life and Disciplines of a Godly Man, respectively. 

Key word searches were performed on the Internet and specifically in YouTube. 

This yielded a large number of results, which led to discovery of Mark Greene’s 

statements at a Lausanne Conference (http://www.licc.org.uk/whole-life-mission) that 

                                                 

17
 "Avodah Institute Welcome", The Avodah Institute 

http://www.avodahinstitute.com/Avodah_Institute/Home_Page.html (accessed May 8, 2015).  

http://www.licc.org.uk/whole-life-mission
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eventually led to the London Institute of Contemporary Christianity’s website 

(http://www.licc.org.uk) that is a very valuable resource tool.  

Once resources were gathered, they were categorized and referenced to individual 

HDIQ based on the clearly stated HDIQ as seen in the third section of this chapter. The 

goal was to have at least four resources for each HDIQ with the understanding that some 

resources would overlap, which minimally occurred. Each resource is briefly described in 

one or two sentences stating the relevance to the topic. It was further attempted to have a 

variety of resources distributed through the list such as books, websites, videos, study 

guides, or other materials.  

The entire “How do I…?” Resource Catalog is in Appendix B. This chapter will 

provide a summary of three HDIQ themes. Not all HDIQ will be discussed, nor will all 

resources contained in the Catalog be examined. The three HDIQ chosen were often 

asked and seem to be fundamental to the questions Christians ask about living their faith 

more fully at work. 

 

“How do I…?” Literature Review  

How do I find meaning, purpose, and God’s calling in my work? 

Those in the beginning, middle, and end of careers often ask this question. Those 

asking this question are seeking to confidently know the work God has called them to do. 

The answers address low paying, menial jobs as well as high paying, highly challenging 

jobs throughout the employment, economic and ethnic spectrum. As one inner city, 

unemployed man stated, “I am too old to move from job to job trying to find a great job. I 

need to find a good, full-time job with benefits and be satisfied with it.” (Sic) He is 

http://www.licc.org.uk/
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suggesting that he is so desperate that he can find dignity in almost any job. He seems to 

regret having been let go from jobs that at one time he thought were beneath him, but 

would now gladly work for the rest of his life. He may not know his view is biblically 

based, but he knows there is value and dignity in work that is done well and that provides 

for his family. 

This HDIQ addresses many facets of how Christians view work. They are looking 

for the job or career God has called them to. They want to know if they have to work in a 

church or ministry to fully please God with their work. They want to know if producing a 

profit is somehow, in itself, morally wrong. They want to know if they can earnestly 

pursue business objectives and fully live our faith in the workplace. These questions stem 

from misunderstanding God’s fundamental design for humans and our inherent sinful 

desire to prove our goodness to God and each other.  

Dr. R. Paul Stevens has written prolifically in the area. He combines in-depth 

theology and history with practical advice having been called at times to work as a 

carpenter, a pastor, and theologian. In his book The Other Six Days, Dr. Stevens clearly 

provides reasoning for eliminating the sharp distinction between laity and clergy. One 

point he makes is that the calling to serve a church as a full-time vocation should not be 

considered more valuable to God than those who contribute their gifts to a church as God 

calls and provides, yet they are employed in a non-church vocation. He writes, “’Only a 

lay person’ is a phrase that must never be found on our lips. It is irreverent and 

demeaning.” I find it difficult to completely remove the categories simply because there 

is a distinction similar to saying someone is employed in the private or public sectors. 

Stevens goes on to say that each member of the Body of Christ is called into an integral 
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position in God’s will regardless of who signs the paycheck. 18 Perhaps we could say, 

along with the expression, “its all God’s,” that “God, ultimately, signs all paychecks.”   

Of course, God does not sign all paychecks because he does not condone all work. 

Jeff Van Duzer points out in Why Business Matters to God (And What Still Needs to Be 

Fixed) that a pimp or prostitute is not furthering the Kingdom of God through those 

professions.19 Van Duzer further suggests a corporate mission statement that God might 

write for the whole institution of business. He sets out “two legitimate, first order, 

intrinsic purposes of business: as stewards of God’s creation, business leaders should 

manage their businesses (1) to provide the community with goods and services that will 

enable it to flourish, and (2) to provide opportunities for meaningful work that will allow 

employees to express their God-given creativity.” 20 

Unfortunately, work is not always meaningful, or creative. It does not always 

result in community flourishing. These are subjective terms. Advance Memphis is 

currently renovating an inner city warehouse. Finding ways to clean sludge off of 

concrete floors for near-minimum wage pay may not in the short term generate 

community flourishing or satisfy our innate desires to find meaning or creativity; 

however, at the end of the day the workers seem to have found dignity in hard work, a 

cleaner floor, and the prospect of a paycheck that provides for their families.  

                                                 

18
 R. Paul Stevens, The Other Six Days: Vocation, Work, and Ministry in Biblical Perspective 

(Grand Rapids, MI, Vancouver, B.C.: W.B. Eerdmans ; Regent College Pub., 1999), 64. 

19
 Jeffrey B. Van Duzer, Why Business Matters to God: (and What Still Needs to Be Fixed) 

(Downers Grove, IL: IVP Academic, 2010), 44. 

20
 Jeffrey B. Van Duzer, Why Business Matters to God: (and What Still Needs to Be Fixed) 

(Downers Grove, IL: IVP Academic, 2010), 42. 
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Van Duzer’s work is one of my favorite “why God cares about work” book. He 

approaches TOW from a business perspective and from an academic, Christian business 

school perspective (Seattle Pacific University). He provides the analogy below that 

expands the view that all productive and God honoring work has value. God instituted the 

idea of “value-added” long before business gurus defined it as a strategy. Even the 

abbreviated description of bread delivery leaves out many more steps in the process that 

provides dignified work that produces valuable goods and services that honors God 

simply in the execution.  

“Rather (than providing manna flakes from heaven), human beings were 

created with a capacity to pool their resources (what we now call “capital”), to 

design and build and oven (technological innovation), to order and receive 

shipments of flour (supply chain), to bake bread (operations), to put it on trucks 

(logistics) and to deliver it to a hungry world.21 

Dr. Stevens presents a well-balanced theological, historical, and practical 

approach to calling. He states that the call of God is threefold: belonging to God, being 

God’s people, and doing God’s work (serving God). He goes on to explain that a person 

can serve God with out being a Christian, by fulfilling God’s design for humans as 

presented in the creation story.22 In essence, humans are aligned with God’s calling when 

we following through with how we were designed. Deviating from God’s design for 

humans resulted in the Fall of Adam and Eve. It is also a definition for everyday sin. 

                                                 

21
 Van Duzer, 32. 

22
 Stevens, 88. 
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Stevens goes on to say that God’s work is broader than spiritual, eternal, religious, or 

church work. He makes the point that being paid does not make an activity work. I simply 

define work as any expenditure of energy and resources that produces a result. The 

Apostle Paul, in 1 Corinthians 3, states that work that returns eternal results will persist 

beyond Judgment Day. I could interpret this passage to suggest that any work that is not 

eternal, but only temporal is also valueless then and now. Perhaps the passage is 

primarily speaking to gospel related work that will survive judgment if it is truly the 

gospel and not false. I think there is work that we do that will not withstand the fire of 

Judgment, but still brings dignity to the worker and honors God because it the work was 

performed as God intended the worker to function in fulfillment of the Cultural Mandate. 

Work done by design brings dignity to the worker and honor to God the designer. There 

was a time when people were impressed with Dutch windmills that powered farmers, but 

flying into Amsterdam today provides a spectacular view of modern windmills. Wind 

turbine farms have been constructed off shore in the ocean. The old windmill and now its 

modern adaptation are examples of human creativity in harnessing God’s resources to 

bring power to people and communities. The creativity and intelligence that devised these 

tools, as well as the workers that operate them can find dignity in invention and daily 

work that brings flourishing. Further, God is honored when his creatures practice his 

attributes. This is conclusion Dr. Stevens brings to his chapter Doing the Lord’s Work: 

(The daily work that people perform) “is good for us, good for the world, good for others, 

and even good for God.” 



 

62 

How do I share the Gospel in my workplace? 

The answer to this HDIQ should contain clear knowledge and understanding of 

the mechanics and the spiritual aspects of the Gospel. The answer also should include 

relationship building and timing within relationships. The question is connected to 

appropriateness and legality of sharing the Gospel in an office or work setting. A 

construction worker once asked in a small group whether it is appropriate to share the 

Gospel (or even talk about spiritual things) with a client since it was his boss’ reputation 

and business at stake. A corporate director in another small group discussion wondered 

aloud if he should be bolder with the Gospel even to the point of losing his job. This is a 

question Christians often struggle with.  

Bill Peel and Walt Larimore wrote Work Place Grace: Becoming a Spiritual 

Influence at Work as an expansion of materials they had published specifically for the 

medical profession. Bill Peel is the Executive Director of The Center for Faith & Work at 

LeTourneau University. Walt Larimore is a family physician. The resources is a very 

well prepared “how to guide” for lifestyle evangelism at work. They emphasize building 

long-term relationships, but do not promote a particular evangelistic methodology.  

The premise is that evangelism; especially in the workplace is not an event but a 

process that begins with cultivating a person’s heart to receive a message. The authors 

emphasize that this may be a long process, like growing a crop. Further, God uses many 

people in many ways throughout the process, but it is God who is at work in a person’s 

life to bring them to faith. Peel and Larimore state, “Our job as God’s representatives is 

not to try to ‘start a fire in the rain’ but to discover where he (God) is at work and to pour 
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fuel on that fire.”23 They call the process “organic evangelism”. I remember this being 

called friendship evangelism. I probably first heard of it as a college student when 

volunteering with Young Life. The point is well taken: Christians should be exhibiting 

the character of Christ in all settings we enter and be prepared to explain the Gospel, 

whether we or another person initiates a spiritual conversation.  

The authors do a very good job describing in great detail many different aspects 

of workplace evangelism. They also describe the importance of understanding that the 

workplace is a mission field that we are all called to participate in. They offer personal 

examples and short quotes from Christians in different job roles. Practical tips are 

provided on how to approach people in different ways. Primarily, organic evangelism 

consists of always being ready to interact about spiritual matters with whomever you are 

engaging. They suggest continually planting faith flags, dropping spiritual hints or bait to 

see if someone bites. Though it seems a bit strange to read about doing this, I have done 

the same thing in different settings. It works. It seems a bit wimpy to me, but I think it is 

more effective than so-called “hit and run” witnessing. The book distinguishes between 

being a witness and witnessing. The latter they call an event and the former a lifestyle. 

My experience is that living my faith ought to proceed living my faith--out loud. 

This generates an environment in which non-Christians respect my character enough to 

listen to what I have to say about my faith. Though it also can lead to being patronized 

and sometimes ridiculed, the fruit is worth waiting for. Often those who are more 
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 Biil; Larimore Peel, Walt, Work Place Grace: Becoming a Spiritual Influence at Work, 2nd ed. 

(Grand Rapids, MI: Zondervan, 2010), 14, 15. 
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spiritually sensitive will distance themselves from someone who is antagonistic, thus 

providing a clearer opportunity.  

As stated above, Workplace Grace avoids specific methodologies for sharing the 

Gospel, but it does provide details on relationship building within a work context to get to 

the point of presenting the Gospel, discipling others, or counseling someone spiritually. 

For a practical look into the fundamental principles of discipleship The Master Plan of 

Evangelism should be studied. The word studied is used rather than I read because the 

author, Robert Coleman, calls the book a study. It is a study of Jesus’ method of 

discipleship and leadership development. Coleman’s purpose was to let Christians see the 

“controlling principles governing the movements of the Master in the hope that our own 

labors might be conformed to a similar pattern.”24 

This book is an evangelical classic. It seems it is often read, but is not seen 

broadly implemented. Perhaps, one reason that Coleman’s view of Jesus’ method is not 

broadly demonstrated, is that the method relies heavily on personal, one-on-one 

relationships. Just as with Jesus’s emphasis on his disciples was probably not realized by 

the multitudes that followed; people who are practicing Jesus’ style of discipleship may 

be invisible from a distance.  

An example might be two companies that have very much the same employee 

profile in Memphis. Both employ over a thousand people locally. They do not compete 

for customers, but for employees. One has a robust, company-recognized Christian 

organization with about four hundred employees involved. The other does not have any 
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recognizable organization; however, it has individuals and small groups of Christians 

throughout the organization meeting together, studying Scripture, praying, and caring for 

one another. An interesting aspect is that the large organization’s goal is to get people 

involved in one-on-one relationships and small, caring groups that are praying and 

studying Scripture.  

Coleman says that Jesus’ primary strategy was to build disciples who would 

expand his kingdom after his death, resurrection, and ascension. He invested the majority 

of his time and energy into the disciples. Coleman demonstrates how Jesus called a few, 

spent almost all his time with them, let them hear his teaching, ask questions, see his 

obedience and relationship with the Father. Jesus demonstrated and explained the 

Scriptures, delegated authority and actions, corrected and commended them. Jesus taught 

them the principle of multiplication. 

Dr. Coleman does not suggest that Jesus’s principles should not be implemented 

in an organized fashion, but states the organization should utilize Jesus’ methods. He 

implies that churches should utilize the methods, but the ideas can also be implemented 

in the work place. Of course, churches should be teaching their congregants the principles 

to be implemented on the job. Christians in the work place should utilize the ideas that 

Peel and Larimore suggest to build relationships and discover where co-workers are 

spiritually. The Gospel can be shared or a ministry of needs can begin. Then we should 

strive to engage people personally and in small groups. We can introduce someone to 

others we know are Believers in their department or physical area. I believe we can 

disciple even within an office or factory environment. 



 

66 

Larry Peabody provides another needed perspective in his two books, Serving 

Christ in the Workplace: Secular Work is Full-Time Service25 and Job Shadowing 

Daniel: Walking the Talk at Work.26 His unique perspective comes from many years of 

working in the public, government sector. The second book seems to be an expansion of 

his first. Job Shadowing Daniel is an extrapolation of Daniel’s life as a governement 

employee under several Babylonian administrations. Peabody makes it clear that Daniel 

worked for an extremely wicked and corrupt king and governmental system. As I read 

Job Shadowing Daniel I forced myself to put the Sunday School images of Daniel out my 

head and replace them with the graphic depictions of King Xerxes found in the movie 

300. Obviously, the movie was fantasized, but try to image serving God under such a 

ruler. Perhaps, many people imagine their bosses to be like Xerxes or worse.  

Peabody does not draw that stark of a picture, though he hints at it. He does 

encourage Christians with helpful advice and principles. In Serving Christ he utilizes an 

analogy of light very successfully. I really appreciate the idea he presents with the 

chapter title: Glowing without Glaring27. That expression paints the picture perfectly for 

me. In my experience being a diligent employee that exhibits Christ’s character and 

speaks confidently about spiritual matters at appropriate times allows the Gospel to glow 

without glaring. So, the challenges both books provide to me are: Has God called me to 

and placed me in my workplace as he had placed Daniel? If God has done that am I 

supposed to be a light of the Gospel or not? Should I be offensively glaring or simply 
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glowing? Should I be defensive when threatened by coworkers or appeal to God and his 

deliverance? On paper the answer to these questions are obvious. What we need to 

persevere is found in each of the books: we need a personal growing relationship with 

Christ and we need a group of supporters hopefully within our workplace but at least 

outside. 
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How does my job and skill set contribute to the common good (prosperity and well-

being) of my community?  

In his book, Encounter God in the City,1 the author Randy White tells his story as 

well as the stories of Fresno, CA as God led him and other Christians into the Lowell 

community of that city. Dr. White uses the metaphor of an onramp of an interstate 

highway to describe entering into ministry of a neighborhood and city. The metaphor is 

meaningful in that interstate highways crisscross Fresno. The Lowell community is 

situated in the middle of a triangle of the city that is defined by the intersection of the 

highways.  

The book reflects the curriculum for a Bakke Graduate University course that is 

held in Fresno. I was able to participate in the course in October of 2014. I was able to 

meet the people in the stories. What made the book more believable is that I met those 

who have perpetuated ministry that others had begun. Further, I saw new ministries that 

have sprung from the work presented in the book. 

The book describes the transformation of a city instigated through the 

intentionality of Christians who moved into the Lowell community, but they were not the 

complete answer. The book illustrates the necessity of utilizing a wide set of skills, and 

experiences, especially business skills to aid the transformation. There was a strong 

collaboration between the churches, businesses, non-profits, governments, and schools 

that has made the difference. Though faith and Christian character drove the change, it 

would not have succeeded with the wide array of jobs that were employed. Business had 

                                                 

1
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to supply jobs, which means everyday workers had to do their everyday work. Educators 

had to educate. Governments had to govern. Churches and non-profits filled out the reas 

to the needs for people, compassion, and specific skill sets.  

In Shalom: the Bible’s Word for Salvation, Justice, and Peace, Perry Yoder 

addresses the fundamental and biblical meaning of shalom. The “major thesis of this 

book is that shalom--biblical peace--is squarely against injustice and oppression.” 2 The 

author provides a comprehensive biblical analysis of justice and peace in reference to the 

Old Testament and New Testament as appropriate ideas of salvation, the atonement, law, 

government, the prophets, and Jesus the Messiah. He concludes with what is required to 

be a “shalom maker” today.  

Yoder provides a simple framework for understanding shalom and its New 

Testament analog, peace. Shalom, fundamentally, “describes the way things ought to be, 

whether between individuals or states. Since shalom refers primarily to relations which 

are all right, it is not so much the absence of conflict, but the presence of positive and 

good relations as marked by justice.”3 This described more in Chapter 3: Shalom and 

Shalom Leadership. Yoder builds a case that there is no shalom without justice: “…we 

may say that justice—not prosperity by itself—becomes the true measuring stick for 

whether or not there is shalom.”4 

The book communicates throughout that oppression occurs biblically, historically, 

and currently when people with authority and wealth prevent the oppressed from fighting 
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 Yoder, 5. 

3
 Yoder, 15. 

4
 Yoder, 18. 
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against oppression in the name of “keeping the peace.” Yoder argues for non-violence, 

advocacy, civil disobedience, boycotts, and strikes to liberate the oppressed so that they 

we can reach shalom. 5 

I was shocked at how much the Scriptures speak of justice and God being just 

when it would never make it on a top ten list of God’s attributes in Western Christianity. I 

take issue on a couple of points. Yoder is adamant that there is absolutely no shalom 

when there is any form of oppression in a person or society. In my opinion, oppression 

will always be present this side of heaven so it is not an either, or scenario. We must 

struggle against oppression and for shalom, but the Bible suggests that the oppressed can 

find peace in the midst of the struggle (James 1.2). I completely agree that what we call 

peace and shalom is often suppressed oppression. Additionally, the solution Yoder 

proposes, as I can discern, calls for subsistence on the part of all people. (111) I think that 

Israel was called to abundance for all if justice were followed (see Deuteronomy 30).  

This book is valuable to living out peace, shalom, and justice in the workplace 

because it provides important definitions and understanding of what the biblical view is 

on these matters.  Leaders and influencers within organizations must understand these 

ideas clearly to implement them in their workplaces, such that the ideas flow back into 

homes, neighborhoods, and cities. Individual workers many have a hard time believing 

that they can influence and change an organization, but not just by knowing the 

definitions.  

Companies are competing more and more on social responsibility and protecting 

employees’ rights. Christians who understand justice issues can help lead efforts within 
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organizations that highlight activities that are good for others and the community. 

Interestingly, the large Christian group within the local company has been challenged to 

be inclusive of the employee group for gays. The leader of the group is struggling to 

remain distinctively Christian and to distinctively love their neighbors and coworkers. 

Understanding biblical justice, oppression, and shalom is extremely valuable to the 

discussion.  

With regard to Yoder’s view on a subsistence model to bring justice, I think that 

businesses would ask to be excused from the discussion. Businesses will only be socially 

responsible and fight for employees’ rights if they can be profitable or more profitable 

from the effort. Further, social enterprises will only be successful as long there are people 

who will wait patiently for a potentially lower return. These are true because in a fallen 

world businesses are only sustained by wills of the investors. Chick-Fil-A might be cited 

as a company whose success comes from God in spite of being closed on Sunday, but 

God is blessing them for that obedience by also giving them great products and people. 

This supports an “abundance” theory for stimulating justice and shalom. Successful 

companies and communities hire more, provide better wages, and contribute more to the 

common good than companies that are not sustainable. Would also be true of the 

interworking collaborations found in Fresno. Sustainability is found in properly applying 

abundance rather than significantly limiting success.  

With regard to this HDIQ Amy Sherman’s Kingdom Calling is very applicable. 

She wrote the book “because…being pink spoons means stewarding our vocational 

power for the common good.” The introduction tells a story about a pastor that used ice 

cream tasting spoons to illustrate how believers need to be “offering foretastes of the 
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kingdom to our neighbors near and far.”6 The book is intended to stimulate and guide 

missional church leaders to call their congregants to become “foretastes” of the kingdom 

of God in the workplace. Dr. Sherman’s assumption is that pastors are not currently 

making this calling clear in their churches. 

The author’s primary premise revolves around Proverbs 11.10 “When it goes well 

with the righteous, the city rejoices, and when the wicked perish there are shouts of 

gladness.” She utilizes the Hebrew word tsaddiqim as a repeated catch phrase to build the 

case that when Christians operate righteously and flourish: the entire city or community 

flourishes, the wicked are removed from power, those oppressed by the wicked are set 

free and flourish, and therefore rejoice. There is a focus on Christians acting righteously 

and flourishing in the workplace because this is where most people spend most of their 

time and have the most opportunity to be the ‘foretaste’ of the kingdom. Further, there is 

room in the workplace for oppression to be alleviated. Dr. Sherman’s takes her position 

because she is much more concerned about justice for the oppressed rather than the 

flourishing of the tsaddiqim, which seems to be the focus of much of the literature in this 

area. Some authors focus on the self-actualization we might find by living righteously 

within the workplace when we properly apply our God given gifts and talents. Others 

focus on the evangelism and kingdom building that can occur. Sherman clearly builds her 

case of the need for the tsaddiqim to act justly, the need for justice to be applied globally, 

why we are not acting like the tsaddiqim, and how we can become tsaddiqim. The author 

also uses the phrases “vocational stewardship” and “vocational power” throughout the 
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 Amy L. Sherman, Kingdom Calling: Vocational Stewardship for the Common Good (Downers 
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book to provide a framework for understanding and becoming tsaddiqim. These concepts 

are easily understood as the stewarding of skills, resources, talents and gifts for God’s 

glory through our work. Further, she makes the case that we have a tremendous amount 

of power to share with those who have little power when we perform our vocations in 

righteousness to God’s glory. 

These three authors make strong, biblical cases that justice, shalom, and righteous 

should not only flow from Christians as they gather in the church, but also should flow 

from how Christians operate daily within our workplaces regardless of what positions we 

hold. Justice, shalom, and righteousness ought to be the fruit of the Spirit in every aspect 

of a Christian’s life. 
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CHAPTER 4. 

ADDITIONAL BIBLICAL AND THEOLOGICAL BAS IS  

And I heard a voice from heaven saying, “Write this: Blessed are the dead who die in the 
Lord from now on.” “Blessed indeed,” says the Spirit, “that they may rest from their 

labors, for their deeds follow them!” 
(Rev. 14:13) 

 

To develop the study guide five major theological themes required personal 

definition. Two of the themes: Calling and Calling-Based Leadership and Shalom and 

Shalom Leadership are presented in Chapter 1 in the section that discusses integration 

with dimensions of transformational leadership. Three more theological issues are 

presented here: Theology of Work, Transformational Justice and Mercy, and Addressing 

Racism   

Theology of Work 

A theology of work (TOW) has particularly existed since the times of Martin 

Luther and John Calvin who wrested the ideas of vocation and calling away from the 

Roman Catholic clergy to place them into the daily lives of all Christians.1 It has 

generally existed since creation, perhaps before. The idea is fundamentally biblical and is 

traceable throughout Scripture (Gen.1: 28, 2:15; 1 Cor. 10:31; Col. 3:17, 22-23; Rev. 

14:13). I discovered the concept after being laid-off after twenty-seven years in the same 

company in 2013. Almost every Christian with whom I discuss the idea immediately 

engages with the concept. They do not know what TOW is, but in my experience over the 
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last two years, there is an automatic connection with the idea that forms around three 

fundamental questions they have concerning:  

 Discernment of God’s will for their careers 

 Finding meaning and purpose in their work 

 Living their faith more fully through their work  

It is more accurate to state that I have put a name on the idea after being 

introduced to it through Downline Ministries and Bakke Graduate University (BGU). 

Fortunately, the introduction was to people not simply the idea. Shad Berry of Downline 

introduced me to Lowell Bakke of BGU. The idea was not new even though the name 

was. I do not know when I began to formulate for myself what I have always called our 

pre-Fall condition. I think someone stuck the concept of humans having a pre-Fall 

condition in my head and I began to work out for myself what that might mean. Item 54 

in Appendix A, which contains My Life Principles, summarizes my view very concisely: 

Genesis 1-4: God created mankind for at least these pre-fall purposes: Reflect 

God’s character; Rule over God’s creation; Relate intimately with God, one spouse, 

children and others; Reproduce within the marriage relationship; Rely on God’s 

provision; Work and make a living; Righteousness (i.e. obey, heed God's 

commands), Rest.2 

My original understanding of TOW was that all humans were created and 

designed to Work. (Note the lack of “R” alliteration on this one point. I never could make 

an “R” word fit.) I further understand and apply the following important principles to the 
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 The concept always morphs a little when I revisit it, but it always boils down to these 

fundamental ideas.  

Commented [LP3]: This is the only noun in a whole set of 

verbs. Since “ Work” is out of the alliterative pattern of “ Rs” 

anyway, might you use the word “Obey” here? Perhaps 
“ Obey God’s righteous commands.” 
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idea of work. Firstly, God in Genesis 2:15 commanded Adam and Eve to work. Secondly, 

work in the Garden relied completely on the resources that God had provided in the 

Garden and still does today.  

Next, work applied to the resources that God provides should produce a fruitful 

crop. Work yields tremendously fruitful crops even after the Fall and the ground (not 

work) was cursed to make work toilsome. For example, one kernel of corn can produce a 

stalk and at least one ear of corn that contains about 800 kernels3—that is certainly being 

fruitful and multiplying. It is indicative of God’s abundant economy. 

Humans were designed to work. God gave Adam and Eve responsibility to tend 

and keep the garden he placed them in. Their work included ethical and moral choices. 

Their tending provided sustenance and more. These ideas are discussed below.  

Human work has always contained the element of making ethical and moral 

decisions. The tree of the knowledge of good and evil was in the middle of the Garden, 

not in some distant corner that could be avoided. Every day choice “crouched at the door” 

(Gen. 4:7). I wonder if Adam and Eve would walk past the tree and stare at it, like I 

might watch a beautiful car drive past. Imagine them bumping into each other because 

their gaze was on the tree not their steps or their mate. Bumping into each other while 

working was not awkward because they were not yet ashamed of their nakedness. Then 

one day, perhaps while “at work,” the serpent tempted them to fulfill their desires 

wrongly. We may wonder how that person embezzled or that couple had an affair or that 
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 R. Paul Stevens, Doing God's Business: Meaning and Motivation for the Marketplace (Grand 

Rapids, MI: William B. Eerdmans Pub. Co., 2006), 44-48. 
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worker cut a corner. All temptations that when followed conceive sin, began in the 

garden. 

All work completely relies on resources provided by God. Perhaps it is easier for 

farmers to remember this because they work more with natural resources that cannot be 

controlled that God provides such as rain, sun, soil and the crop. Though we try to control 

more and more agricultural processes, drought and floods still wipe out production.  

In the medical device business, in theory, every metal component of an 

implantable device should be traceable back to the very dirt from which it came. Raw 

materials like plastics should be traceable to the generation of their constituent 

ingredients. Further, the people and processes involved in every aspect of its design and 

manufacture should be recorded.  

Everything we have is traceable to God’s provision, even money. Money has 

become digital. People actually spend much more money than they ever see or touch; 

however, money is derived from work, either the actual printing or minting, or the 

making of it through our labor. So, when someone says, “It’s all God’s;” all things really 

are, but we are forgetful. We forget who supplied the rain or the titanium or the 

paycheck. A person thinks “I” made that in a lab or on a machine. “I” may have, through 

God’s gifts to me of creativity and craftsmanship. Yes, “it’s all God’s,” and all are to be 

stewards4 of what he has provided.  

Work is intended to produce a fruitful abundance—a profit. Perry Yoder in 

Shalom: The Bible’s Word for Salvation, Justice, and Peace, compares Economics of 
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 My definition of stewardship is found in My Life Principles in Appendix A. Item 52. Non-

Negotiable Values. ”…God-reliant, Fruitful, Abundant, Sacrificial, Generous, Diversified, and Contented 

Stewardship (1Tim 6:5-21; Mt 25; Lk 19).” 
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Shalom vs. Wealth Economics. He states that the goal of the Economics of Shalom is 

“Finite; the subsistence of all” with a reference to Deut. 15:11.5 I searched for the 

meaning in the book, but did not find it. The term implies to me that Shalom economics 

has everyone utilizing just enough resources to produce just enough food and materials 

for living. Subsistence implies survival not flourishing. The reference to Deut. 15, 

however, suggests that shalom and just economies would result in flourishing with 

abundance for all who participate. There should be a profit. The goal of God’s economy 

seems to be based on abundance, not scarcity. God’s economy even after the Fall 

includes abundant provision for everyone. We will not achieve this outside the New 

Heaven and New Earth, but we can do a better job of it through producing more justice 

and shalom. This idea is held in The Abundant Community6 and Abundance: The Future 

is Better Than You Think.7 Both books hold that there is an abundance of resources and 

skills available within even the most impoverished people and communities, such that, in 

the authors’ secular8 thinking, the right buttons simply need to be pushed to eradicate 

poverty. Work, labor and business with material goods should produce abundantly. 

Being fruitful and multiplying, in Genesis 1 and 2 goes beyond abundant 

procreation and production of material profits. Fruitful labor is found in a person’s 

spiritual lives as well. Paul states in Phil. 1:22 that remaining alive in this world in his 
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 "Faq", Iowacorn.org http://www.iowacorn.org/en/corn_use_education/faq/ (accessed May 13, 

2015). 

6
 Yoder, 81, 110-111. 

7
 John McKnight and Peter Block, The Abundant Community: Awakening the Power of Families 

and Neighborhoods, 1st ed. (San Francisco, CA: Berrett-Koehler Publishers, 2010). 

8
 Secular as used here means ignoring God’s involvement or influence. It was interesting that 

Diamandis’ Abundance, which traces technological and sociological trends to a conclusion of abundance 

completely ignores any trace of God or religion in the analysis.  
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earthly body would result in his fruitful labor for the Philippians. The fruit of the Spirit is 

internal to each Christian as we are conforming to the image of God’s character; it is 

external to us as that internal fruit impacts others in the world; and it is eternal in that it 

changes us and others in a way that will last beyond our earthly lives into the New 

Heaven and the New Earth.  

Finally, abundance provides beyond subsistence and sustenance for an individual 

or a family. A good crop of corn with a productivity of 800:1, for instance, should feed 

the family, is sold and traded to help feed them, feeds multiplying and producing animals, 

and provides seed for the next planting. The eight hundred percent increase in the ear of 

corn provides enough to pay the owner, pay the workers, buy the next year’s seed, save 

for the poor production years, provide a tithe to God, and share with others. God’s 

economy works this way regardless of what the work produces—beyond corn crops. 

Open the refrigerator and consider the abundant work of God and his workers. Each item 

(and its package) represents the equation noted above. But, continue looking across the 

kitchen to consider that each manufactured item in the room fits the equation. Do not 

forget the water, electricity and gas. Continue the observation beyond the kitchen to the 

house and car.  

All work, producing something from God’s resources, has the potential to 

produce an abundant crop. Please note that value is not in the definition of work that is 

posed in the last sentence. Work, in essence, is producing something from something 

else. Value does not define what work is, but it does define the product. I am learning to 

be careful defining the value of work. At some time in the last two years I heard or read 

the idea that work that produces a new lipstick color is not valuable work even though the 
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person earns a wage and someone buys the product. The product may be considered 

vanity in that it contributes to the self-centered and vain consumerism that plagues 

wealthy societies and has potential to ruin developing societies. All that may be true; yet, 

the work produces dignity and sustenance for the worker and the worker’s family. The 

work provides means to fill the refrigerator, which in turn distributes work and wages 

across a multitude of workers. Then the community, economy, and society is bolstered 

and improved. Further, all the more prosperous local economies bolster the larger 

national and eventual global economies. What if all workers went home at the end of the 

day with a just wage in their pockets, with the sense of dignity that they had worked hard 

and ethically to earn it, with the thought that they contributed to the global economy, and 

with gratitude to God for providing the resources, skills, and profit? Unfortunately, few 

workers consider all these ideas and just wages are sometimes hard to find.  

Further, God provides Sabbath rest and the concept of Sabbatical years so that 

humans and the land can sustain abundant production. Exodus 34:21-24 provides 

interesting commentary to resting.  

"Six days you shall work, but on the seventh day you shall rest. In plowing time 
and in harvest you shall rest. You shall observe the Feast of Weeks, the firstfruits 

of wheat harvest, and the Feast of Ingathering at the year's end. Three times in the 
year shall all your males appear before the LORD God, the God of Israel. For I 

will cast out nations before you and enlarge your borders; no one shall covet your 
land, when you go up to appear before the LORD your God three times in the 
year (Ex. 34:21-24). 

Note that the people are commanded to rest during the busy and stressful plowing 

and harvesting season. Also, it is commanded that “all males” shall appear. Finally, God 

promises that no enemy will attack their cities and homes while they are gone. The 

passage destroys arguments, excuses and end-runs they might have had. We cannot say 

we are too busy to rest or that we will rest at the end of the harvest. We cannot take turns 
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resting so that production continues while a delegation rests. Finally, God tells them not 

to worry about invasion while they are away. Sabbath rest is not simply resting from 

work, but resting in God.  

Work is often falsely divided into two categories: work that is spiritual as 

compared to work that is secular. It is thought that pastors, missionaries, priests, nuns, 

and generally those who work in churches and ministries perform spiritual work. 

Everyone else and their work is secular. Often TOW proclaims, “all work is spiritual,” or, 

“no work is secular.” These statements, however, are not exactly true. Work devoid of 

God is by definition secular. Work that is mindful of God is spiritual. Following this idea, 

pastors, priests and other ministers, can perform secular work in the midst of their 

preaching or serving. Further, the assembly line worker can be performing spiritual work 

as he or she rivets or welds or tightens, if it is done “in the name of the Lord Jesus, giving 

thanks to God the Father through him” (Col 3:17). 

Consider that all moral work can be passively spiritual as compared to actively 

spiritual. This would be true for all people, not just Christians. Performing work as we are 

designed honors God whether we are conscious of it or not. If my father is a shopkeeper, 

and I am performing my work in the shop as he taught and in a similar manner as he 

performs his work, then it honors him. The work might be considered spiritual, even if I 

am not conscious of my Heavenly Father as I perform it because my actions are reflective 

of him. Chapter 1 opened with the story of the hospital worker inking a cross on the base 

of his thumb at the beginning of his night, but still forgetting to be conscious of Jesus 

throughout his shift. Work that is actively spiritual simply means I am conscious of God 

and eternity in all that I do. In this sense, I am actively working in the name (reputation) 
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of the Lord Jesus and giving thanks to the Father. Finally, in this construct work could 

only be actively secular, which suggests that I would have to work really hard to remove 

all vestiges of God and eternity from my work. So, a drug dealer may be working 

productively to provide for his family, but the work would not be spiritual or secular, but 

morally wrong. 

The primary distinctions should be whether work is pleasing to God, not whether 

it is spiritual or secular. There is an additional false dichotomy as to whether some work 

and jobs are more pleasing or valuable to God than others, such as preaching. Paul prays 

in Col. 1:10 that the church in Colossae “walk in a manner worthy of the Lord, fully 

pleasing to him, bearing fruit in every good work and increasing in the knowledge of 

God.” Any and all work can be pleasing to God if we are performing it in a manner 

worthy of the Lord.  

There are jobs that seem purely vain and worldly even if they are not immoral. 

Think back to the example of producing a new shade of lipstick. The argument is that 

such work feeds consumerism and materialism. The problem is that I am not sure 

whether there are enough meaningful and society-bettering jobs in the world for everyone 

to have one. For instance, two college friends have summer jobs in a pool supply 

warehouse. Some people may think pools are luxuries, vain, and worldly. So, is it God 

dishonoring to work there? Who gets to decide where the lines are drawn. To address this 

question would require developing a new theory of global economics that is beyond the 

scope of this project.  

In conclusion, a simple, biblical theology of work clearly defines the following:  

 Humans were created and designed by God to work.  
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 Work, in God’s economy, is the production of food and goods that abundantly 

sustains life. 

 Work is reliant on God’s provision of abundant resources.  

 Work provides dignity to each person who works as designed. 

 God is glorified when we work as designed: ethically and morally, productively, 

gratefully, taking rest, and working with justice, shalom, and generosity towards 
others.  

 Work was made toilsome by the introduction of sin into the world, but work did 

not become sinful. 

 Spiritual vs. Secular work is a false dichotomy. 

 All moral work has potential to be honoring and pleasing to God.   

 

Transformational Justice and Mercy 

Oh God hear my prayer. I confess my lack of justice and 
mercy in my heart, soul, mind and strength. Lord Jesus, I 

often think of lack and scarcity in what I need, as in 
Maslow’s hierarchy, but what I lack is you and your 

heart, your soul, your mind, and your strength. 
Therefore, I lack justice (mishpat), righteousness 
(tsedaqah), and mercy (checed). “He loves righteousness 

and justice; the earth is full of the steadfast love of the 
LORD.” (Psalm 33.5) “To do righteousness and justice is 

more acceptable to the LORD than sacrifice. (Pro. 21.3)” 

So, Lord I awaken today with justice, mercy and 
righteousness on my mind and heart. (From my journal 

on November 10, 2014.) 

 

Figure 1. Photo of "Justice" 
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Justice is traditionally personified as depicted in the picture.9 Justice is dressed as 

a Greek or Roman goddess. She is blindfolded, holding scales in one hand, and a sword 

in the other. Consider the blindfold as representing impartiality. Justice, the statue 

suggests, judges without considering the status of the ones being judged, whether plaintiff 

or defendant. The Old and New Testaments describe justice in this same way. Consider 

the verses below.  

And you shall take no bribe, for a bribe blinds the clear-sighted and subverts the 
cause of those who are in the right. (Ex 23:8) 

You shall do no injustice in court. You shall not be partial to the poor or defer to 
the great, but in righteousness shall you judge your neighbor. (Lev 19:15) 

My brothers, show no partiality as you hold the faith in our Lord Jesus Christ, the 

Lord of glory. For if a man wearing a gold ring and fine clothing comes into your 
assembly, and a poor man in shabby clothing also comes in, and if you pay 

attention to the one who wears the fine clothing and say, "You sit here in a good 
place," while you say to the poor man, "You stand over there," or, "Sit down at 
my feet," have you not then made distinctions among yourselves and become 

judges with evil thoughts? (James 2:1-4) 

The fallen, sinful human nature is bent toward partiality, but it is not God’s 

nature. Romans 2:11 states, “For God shows no partiality.” Demonstrating partiality in 

judgment occurred in ancient times and continues today. Even if bribes do not exchange 

hands, injustice, or inequitable consideration under the law or the legal systems, can 

occur. Consider whether there is any injustice in having a court appointed attorney 

compared to a high-priced defense attorney who has had many successes in court. If the 

two were equitable, then there would not be a market for high-priced attorneys. Another 

example might be in the payment of traffic tickets. As a professional, I can afford to dress 
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Licensed under CC BY-SA 3.0 via Wikimedia Commons - 
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nicely, go to court, pay court costs, and the violation is not reported to my insurance 

company. In some instances a poorer worker risks losing a job that was very difficult to 

get to go to court and cannot afford the court costs, which results in their insurance 

company being informed. Then rates go up or the policy is canceled. Then transportation 

to work is lost. There is equity in that all these things may happen to anyone who gets a 

ticket, but the system favors or is not completely blind to, status and wealth. If we are not 

willing to claim injustice or partiality, can we at least recognize the privilege that wealth 

affords us. A response may be—don’t break the law and there will not be a problem. 

Unfortunately, the vast majority of people who drive receive a ticket or two in a lifetime. 

The point is even the best laws and legal systems are not always blind to status. Thus, in 

the U.S. more and more legislation is written to protect individuals and groups who face 

partiality by individuals, companies, and legal systems. Justice should be blind to 

privilege. 

 

Figure 2. Scales 
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Lady Justice is also holding scales. The scales suggest that justice weighs 

evidence fairly. Have you ever had a situation in which a decision was made for or 

against you before all the evidence or information was available? Weighing evidence 

fairly requires patience. All the evidence must be placed on one scale and all the metrics 

carefully placed on the other. I recently contacted an attorney on a matter. His office 

requested a little time to research the situation to confirm exactly what laws were in place 

at the time of the incident. Justice requires evidence and facts, not simply snap decisions 

based on opinions and feelings, although the law allows for these, the facts should be 

carefully gathered. Consider the passages below.  

A just balance and scales are the LORD’s; all the weights in the bag are his work. 

(Pro. 16:11) 

"You shall not have in your bag two kinds of weights, a large and a small. You 
shall not have in your house two kinds of measures, a large and a small. A full 

and fair weight you shall have, a full and fair measure you shall have, that your 
days may be long in the land that the LORD your God is giving you. For all who 

do such things, all who act dishonestly, are an abomination to the LORD your 
God. (Deut. 25:13-16) 

These passages imply a few attributes of just weights: In Pro. 16:11 God is 

explicitly defined as having just weights “in his bag”. God is just. The implications are 

that there are standards by which God judges and that he intentionally judges by them. 

The second passage from Deuteronomy explicitly states that God hates dishonesty and 

duplicity in measurement and judgment. By implication the passages is telling us that 

some people intentionally have two standards by which they measure. I know I am guilty 

of this. I measure people I know and love differently than I do those I do not know. I 

operate with a preference. Justice operates patiently without preference. 
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Lady Justice is also holding sword. God has provided human governments and 

justice systems to provide a means for societies to exist. Paul describes this in Romans 

13. Paul is explaining to a people who personally knew persecution that 

God’s purposes for governments are to protect all who do good and to 

punish those who do wrong. Some people interpret this to mean 

Christians should blindly follow governments even if they do not 

properly fulfill God’s purposes of protecting those who do good and 

punishing those who do wrong. There is possibly a conditional 

statement in this passage. Paul states, “For he is a servant of God, an 

avenger who carries out God’s wrath on the wrongdoer.” I do not think 

this means that the government agent is necessarily a Christian, but I do 

think any agent that is not acting as God intended, as an “avenger” or 

punisher, should not be followed blindly.  

Figure 3. Sword 

For, rulers are not a terror to good conduct, but too bad. Would you have no fear 
of the one who is in authority? Then do what is good, and you will receive his 
approval, for he is God's servant for your good. But if you do wrong, be afraid, 

for he does not bear the sword in vain. For, he is the servant of God, an avenger 
who carries out God's wrath on the wrongdoer. (Rom 13:3-4) 

Psalm 72 provides more definition to the justice that kings and governments 

should wield. Remember that the Psalms were written in the early Iron Age, which was a 

time of tribal wars. In spite of this, the psalm describes a noble and responsible use of the 

king’s authority to judge people with righteousness and the poor with justice. The king 

was supposed to defend the cause of the poor and deliver the children of the needy with 

compassion. He crushes the oppressor of the poor and needy. Justice protects those who 

are powerless to protect themselves.  
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Give the king your justice, O God, and your righteousness to the royal son! May 
he judge your people with righteousness, and your poor with justice! … May he 

defend the cause of the poor of the people, give deliverance to the children of the 
needy, and crush the oppressor! …For he delivers the needy when he calls, the 

poor and him who has no helper. He has pity on the weak and the needy, and 
saves the lives of the needy. (Psalm 72) 

The book of James speaks specifically to justice issues between the powerful and 

the powerless. James adds an important addendum to the idea of justice, which he called 

judgment in James 2:13 “For judgment (or justice) is without mercy to one who has 

shown no mercy. Mercy triumphs over judgment.” How do justice and mercy interact? 

Mercy is to triumph over judgment, if at all possible. Mercy is an integral component of 

God’s justice system. Lady Justice is exactly like God in that she is not partial, she does 

not judge according to preference, she protects the powerless, and punishes the 

wrongdoer; however, Lady Justice makes no provision for mercy. God does.  

The parable in Matthew 18:25-34 illustrates justice with mercy and justice without 

mercy. The king originally justly sentenced the servant, but then conferred mercy that the 

servant did not deserve. The king pardoned out of his abundance of resources and mercy. 

Further, the king expected the servant to learn from this, but the servant failed to share 

the abundant mercy that he had received. Therefore, the king returned the servant to the 

justice he originally deserved and perhaps more. Justice requires payment of all debts. 

Mercy, when exercised, does not excuse a debt, but pays it. In the case of the parable, the 

king absorbs and pays the debt himself. In my case Jesus has paid my debt. (Hallelujah!) 

The statute of Justice does not contain a symbol for mercy. Being blind to 

privilege or lack of privilege is not mercy, but right. Operating patiently without 

preference is not mercy, but right. Defending the powerless and punishing wrong is not 

merciful, but right. The payment of all debts is not mercy, but right. It is interesting that    
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Lady Justice does not have a twin sister statute named Mercy. This is why we need the 

Cross, which represents both perfectly tuned attributes of God’s character. 

Addressing Racism 

Recently, I was describing the oppression and racism that blacks faced in rural 

Mississippi in the 1930’s through the 1970’s as portrayed in John Perkins’ book, Let 

Justice Roll Down.10 I suggested that the situation that blacks faced from whites was 

similar to the persecution of Jews by the Nazis in the 1940’s, except that, as Perkins 

explains, the whites as a group did not want to exterminate blacks. Whites needed blacks 

for economic reasons as long as the social status was maintained. It was extremely 

important to keep blacks poor, segregated, in debt, uneducated, powerless, and without 

voting rights. Upon hearing this and other stories from the book, one young, white 

listener sat back, raised his hands, and said, “I’m not guilty.”  

This response is standard and suggests that the speaker is guilt free of past racism 

and that they are currently operating without bias. Malcolm Gladwell defines the idea of 

aversive racism in a Washington Post article that recounts research performed with 

people who profess to be free of discrimination and racial bias.  

“These are the subconscious, discriminatory acts and feelings of people who 
genuinely do not want to be that way. This is the racism of people who would 

vote for a black president but might unconsciously steer away from sitting next to 
a black person on the Metro…The theory of aversive racism is used to explain 
why discrimination persists in a country where more than 85 percent of whites 

routinely profess in opinion polls to hold exemplary attitudes on race relations.” 11 

                                                 

10
 Peter H. Diamandis and Steven Kotler, Abundance: The Future Is Better Than You Think, 1st 

Free Press hardcover ed. (New York: Free Press, 2012).  

11
 Malcolm Gladwell, "The Subtler Shades of Racism," Washington Post, July 15 1991, 61. 
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I personally recoil in my heart and mind from the stories John Perkins tells of 

rampant racism and the extreme economic and educational inequities that faced blacks in 

the before 1970, and to some extent still do. However, I must join my young friend in 

stating, “I’m not guilty.” I am not guilty of those horrors, but do bear responsibilities 

today for how I respond to the situation of people oppressed by racism, generational 

privilege, poverty, poor choices, and failed systems. John writes in his first short letter:  

By this we know love, that he laid down his life for us, and we ought to lay down 
our lives for the brothers. But if anyone has the world's goods and sees his brother 

in need, yet closes his heart against him, how does God's love abide in him? Little 
children, let us not love in word or talk but in deed and in truth. (1 John 3.16-18) 
 

James makes a similar statement in 2:15-16. James and John seem to be primarily 

addressing class and economic matters, not necessarily racial tensions, though we know 

these existed between Gentiles and Jews. Those afflicted by poverty in the U.S. including 

a large proportion of blacks in poverty have overwhelming, generational, and often self-

inflicted spiritual and physical needs. 

The following are excerpts from John Perkins’ book: 

Two hundred years of slavery, followed by two or three generations of 
economic exploitation, political oppression, racial discrimination, and economic 

deprivation, had created in black people feelings of inferiority, instability, and 
total dependency. The implanting of negative values in a people deprives them of 

any true sense of self-worth, or any real sense of self-identity. And the end result 
of negative values is negative behavior that is self-destructive in its effect. 
Dehumanizing values only and always produce destructive behavior.  

So I could see that integration, equal opportunity, welfare, charity and all 
other such programs would in themselves fail to deal with the deep-seated values 

that had left our black communities spiritually bankrupt…. 
You see, the problem I saw was not entirely a “black problem.” White 

people12, too, have failed to allow the gospel to speak fully to them, to lifestyles 

and behavior patterns that are often exploitive and unjust. If Christ is Savior, He 
must be Lord--Lord over such areas as spending, racial attitudes, and business 

                                                 

12
 By implication of the rest of the paragraph: White Christians 
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dealings. The gospel must be allowed to penetrate the white consciousness as well 
as the black consciousness.13 

Note Perkins’ key points:  

 “Dehumanizing values only and always produce destructive behaviors.” 

 Exploitation and injustice stem from having (Believing? Knowing? 

Practicing?) an incomplete gospel. 

Destructive behaviors are easy to identify and vilify. The latent exploitation, 

injustice, and lack of compassion for the poor and needy practiced by me and other white 

Christians does not regularly show up on the evening news.  

In John 8:3-11 Jesus applies mercy to the woman caught in adultery and 

seemingly condemns her accusers. Jesus’ actions were an example of mercy triumphing 

over justice. Stoning was the just punishment under the Law of Moses. Mercy triumphed. 

Jesus’ statement, however, "Neither do I condemn you; go, and from now on sin no 

more," might also apply to her accusers. Jesus was calling the law-breakers (tax 

collectors and sinners) and the law-keepers to repent and enter the Kingdom of God. It is 

not my intention to equate blacks exclusively with adulterers, sinners, tax collectors, and 

law-breakers nor white Christians exclusively with the self-righteous, equally sinful, and 

legalistic, law-keeping Pharisees. The point is that the Pharisees were missing the point 

of Jesus’ good news. He was calling them out because their actions, attitudes, and words 

where condemning themselves. They too needed to “sin no more.”  

Paul addresses a complacency with sin in 1 Cor. 5 regarding blatant sexual 

immorality in the church at Corinth. The sin of the man who “has his father’s wife” is the 

focus. Paul addresses the sexual immorality, but also addresses the reaction of the 

                                                 

13
 Perkins. 
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church—they complacently stood by and allowed the man to persist in the destructive 

behavior. Paul told them to act: “Purge the evil person from among you.” 

Paul describes the end point of a similar situation in 2 Cor 2:5-11. The church did 

take action against an offense, but the goal seems to be love, forgiveness and restoration 

along with the purification of the church body. Notice all the behaviors being corrected in 

these stories: adultery, legalism, self-righteousness, sexual immorality, and complacency 

with sin in their midst. The point that Jesus and Paul seem to be driving home is we all 

need justice and mercy. Those with power and resources need to intentionally work 

towards sharing and creating shalom, justice, and mercy for all people based on the 

abundance of God’s provision. 

John Perkins’ assessment of the destructive behavior that is bred from being 

dehumanized by negative values is easily observed by living in the inner city, working on 

the frontlines in an urban ministry, or seeing it in the media. That destructive behavior is 

explicit. The destructive behavior that accompanies hateful bigotry is also explicit. What 

is not so plain is the implicit ambivalence to the oppression of less powerful individuals. 

Further, there is the ambivalence of many, but not all, white Christians. Larry Lloyd 

states, “Maybe the most heinous sin of all, more insidious that racism is complacency. 

Jesus tells the Laodiceans to run as fast as they can from it. He directs them to be 

‘diligent and turn from you indifference.’ (Revelation 3:19, NLT).”14  

It is time for white Christians, especially southern, white Evangelicals, to consider 

whether white Christians have been complacent since the end of slavery, through the Jim 

Crow segregation era, the Civil Rights movement, and the War on Poverty as blacks and 

                                                 

14
 Perkins, 101. 
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other poor people have continued to spiral into deeper poverty and admittedly more 

destructive behavior. Transforming a city broken by dehumanizing values and destructive 

behavior begins with Christians in general and me specifically, prayerfully confessing 

and turning from complacency, and in humility endeavoring to heal the brokenness of the 

poor and less powerful in the city.15 

Epilogue: Transformation from Racism 

A week ago, I observed my friend Bob enjoying a warm spring day on a shady 

bench in a vacant lot in the heart of the inner city with two of his friends. They had their 

Bibles open. They were having fellowship with Jesus in his Word. Bob is white and 

Christian. He is from east Memphis not the inner city. His friends are black men from the 

inner city. Bob has mentored them for several years beginning with the Jobs for Life™ 

program at Advance Memphis.16 

I am not sure what motivated Bob to step into action. I am not sure what 

motivated the two men previously caught in the vortex of poverty to enter a job skills 

program. I am not sure if there was specific confession or repentance, but there was and 

is humble action from all parties.  

Unfortunately, Bob and many others like him do not seem to be winning the war 

against destructive behavior in Memphis. Poverty, poor education, unemployment, and 

crime continue to grow in Memphis. I know dozens and know of hundreds of Christians 

                                                 

15
 Lloyd, 139-140. 

16
 Advance Memphis (www.advancememphis.org) has used Jobs for Life developed by Jobs for 

Life (http://www.jobsforlife.org) very successfully in Memphis for many years.  
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and non-Christians, who not only send their dollars, but also their time and talents into 

areas of Memphis steeped in destructive behaviors. 

These are Christians who are allowing God to transform them into the image of 

Jesus Christ. They are allowing God to relocate their hearts into the city. They are taking 

on the role of reconciliation--in a thousand different expressions. They are sharing their 

abundant and various gifts and opportunities with those who only deserve it because God 

created them in his image for his glory. They are trying to make things, as they “ought to 

be” by bringing shalom to the city. They have identified injustice and are acting with 

mercy, as God has been merciful to them. Transformation in the city begins with building 

compassionate relationships with the “kind of love that leads to action on behalf of 

others.”17 

 

                                                 

17
 Lloyd, 169-177. 
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CHAPTER 5. 

PROJECT DES IGN AND RES EARCH METHODOLOGY 

“For where two or three are gathered in my name, there am I among them.” 
(Matt. 18:20) 

Introduction 

As noted earlier, there is a need among Christians for small group discussion 

guides that will address questions centered on Christians discerning God’s will for their 

careers, finding meaning in their work, and living their faith more fully through their 

work. These can be addressed by answering a variety of “How do I…?” questions 

(HDIQ) that are articulated and clarified by this project. The project presents the 

following: 

1. Methodologies for validating the “How do I…?” questions (HDIQ).  

2. Clear articulation of a problem statement for each HDIQ.  

3. Identification of at least 6 additional HDIQ and potential study topics for the 
curriculum. 

4. A dynamic index or catalog of at least 4 unique resources for each of the 
questions and potential curriculum topics. Resources may be referenced in more 
than one topic. (Chapter 3) 

5. A standard format for writing short descriptions of the resources. 

6. Short descriptions for each of the resources. 

7. Links to the resources and reviews of the resources, as possible. 

8. Discussion of Beta group feedback. 

Methodologies for Validating “How do I…?” Questions (HDIQ) 

It is conceded that there may be dozens, if not more, HDIQ regarding Christians 

living their faith more fully at work. However, through discussions with about one 
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hundred Christians predominately from the employed end of the economic, ethnic, and 

employment spectrum the twelve questions in Figure 5 were speculated as being broadly 

representative of typical HDIQ. It is recognized that the list may be biased due to the 

homogeneity of the original groups. Therefore, methodologies have been utilized to 

validate applicability of the questions.  

Figure 4. Original "How do I...?" Questions 

Three different approaches have been taken to validate the HDIQ. Each approach 

has varied slightly in application. One approach utilizes small group interactions. The 

second has used questions emailed to individuals. These are described in more detail 

below. 

The third approach is simply listening to others. My ears are now tuned to “How 

do I…?” In a weekly Bible study a friend described the excitement of finding a believer 

in his workplace. He had been praying for a “kindred spirit”. He also requested prayer for 

“boldness to speak” the Gospel (Eph. 6:19) at work and wisdom to know “How do I 

initiate a spiritual conversation?” This third method of listening cannot be quantified 

How Do I… 

1. Develop a personal theology of work? 
2. Minister to people in need in my workplace? 
3. Change my company's corporate culture and policies? 

4. Share the gospel in my workplace? 
5. Stay within the law regarding living out my faith in the 

workplace? 
6. Organize bible studies, prayer groups, and service events 

in my workplace? 

7. Lead and shepherd a small group? 
8. Let my work impact my community and city? 

9. Interact with non-Christians in my workplace? 
10. Stay pure in the workplace? 
11. Make ethical decisions in the workplace? 

12. Help my church recognize that the workplace is an area 
that needs to be addressed? 
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very easily, but hearing “How do I…?” provides an opportunity to personally discuss 

God’s view of work. Listening has also provided a means to hear these questions coming 

from participants of a small group in which I facilitate for a “Jobs for Life”1 class at 

Advance Memphis2. Advance Memphis is an inner city ministry that provides 

employment training and economic development for the underserved zip code 38126 in 

Memphis, TN. More formal means could be used to gather information from this 

population, but these men are asking similar questions from a different perspective. 

Examples of questions that surface during such discussions are: How do I find dignity as 

a father through working and modeling a good work ethic? How do I keep from losing 

my job when I also need to be a responsible single parent that may not be able to work 

overtime and extra shifts? How do I have dignity in a job that seems menial but I know it 

puts food on the table? How do I keep a job when I have failed so many times before? 

More formally, The HDIQ have been examined in the small group setting. Two 

different small group interactions have been employed. One interaction utilized a typical 

problem solving technique. The other used Appreciative Inquiry (AI). I define AI as a 

situation analysis and decision-making process that is based on broad collaboration of 

stakeholders that leverages strengths and assets to facilitate change in individuals and 

organizations. The problem solving techniques will first be described and then the AI 

techniques. 

Typical problem solving methodology employs basic steps such as situational 

analysis to identify needs and gaps; forming a problem statement or hypothesis; 

                                                 

1
 See www.jobsforlife.org 

2
 See. www.advancememphis.org 
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brainstorming, screening, and testing possible solutions; implementing solutions; and 

measuring success. By definition, problem solving is intended to change or improve a 

situation by identification of and repairing weaknesses rather than concentrating on 

strengths and available assets. In this project the fundamental need that has been 

examined is: how do Christians live their faith more fully through their jobs and with co-

workers? To answer this question small group participants were asked to describe their 

work environments. 

As stated before, this need or question seems to reside close to the consciousness 

of many Christians, at least in the Bible Belt. My widening perspective, however, through 

interactions in other parts of the U.S. is that Christians who are working and have the 

prospect of work (college students) think about living their faith through their work. For 

example, I work with a non-profit that is focused on ending genocide in Sudan. This and 

other justice issues are not top of mind ideas when conversing with the typical Christian.3 

Big global, hard to solve problems are simply not on the mind of many Westerners. My 

opinion is that this deficit of concern for very serious, albeit far away, matters stems from 

an “out of sight, out of mind” set of blinders. Self-centered lives, not being aware of 

global needs, and not knowing how global issues can be alleviated exacerbate the 

apparent apathy. It is a personal problem and leadership issue: not only am I self-centered 

and focused, but I am also not clearly communicating needs, as I know them, to others. 

                                                 

3
 It will be pointed out later that “ justice” itself is an attribute of God not often considered by 

Evangelical Christians. 
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This is easy to understand for far away problems, but Larry Lloyd in Recovering from 

Racism states that complacency with racism in Christians is more insidious than racism.4 

People, however, confront their faith and their jobs on a daily basis. Work is a 

sphere of influence we may more directly know, though we may still feel alone and 

inadequate to address it properly. Work is more tangible. Christians may more easily 

consider whether their faith makes a difference at work rather than whether they can stop 

genocide. Therefore, we attend the conferences, search the web, and read the books. We 

wonder, “If there is more to my Christian faith, what is it and how do I attain it?”  

In facilitated small groups Christians can problem-solve and begin to articulate 

the obstacles they face and possible solutions. For this project two groups have been 

taken through a brainstorming, problem-solving process. The groups were primarily 

working, Christian men from a variety of jobs and positions: corporate, self-employed, 

non-profit, sales, management, and others. There were two women that participated in 

one group of about twenty participants. The lack of gender diversification is recognized, 

as is the imbalance of receiving input mostly from the employed, wealthier, majority 

white end of the spectrum. However, this does provide a baseline for comparison as 

gender, ethnicity, employment, and economic diversity is pursued.  

The results coming from the small group discussions do validate the twelve HDIQ 

that are listed in Figure 1. However, in both instances only a few topics were touched on. 

The focus centered on questions concerning:  

                                                 

4
 Lloyd, 172-175. 
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How do I perform my job in a manner consistent with my faith? This may range 

from having a good work ethic to simply being nice and taking time with others up to 

making correct ethical and moral choices. 

How do I communicate my faith to co-workers? This topic includes initiating 

more meaningful conversations than sports talk and gossip, as well as, how to share the 

Gospel, and how to help someone grow in their faith. 

How do I prepare myself spiritually to live my faith more fully at work? This is a 

matter of personal spiritual formation. This might include the question of why my church 

does not address the matter very often. 

How do I find meaning and purpose in my work? Or, how do I find a job or career 

that has more meaning and purpose? These ideas are similar to thinking my job does not 

matter to God because it is not overtly spiritual or connected to church, missionary, or 

ministry work of some fashion. 

Using the small groups has been more useful to validate the broader categories of 

HDIQ described above. Questions that address specific situations only flow from 

specifically probing with an individual or through further discussions, which yields 

someone (finally) saying, “In my job…” or, “My problem is….” Beyond that someone 

may say, “Well, what has worked for me is….” This is the wealth that comes from small 

group discussions, which supports the value of presenting TOW ideas in small group 

discussions. 

Two groups have been facilitated through small group discussions that attempted 

to utilize Appreciative Inquiry (AI) techniques. Each group was designed a little 

differently. One was a group of men who have been meeting together for a few years. In 
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this group there is high personal accountability and trust. The second group was 

composed of Bakke Graduate School students with a mix of genders and nationalities at 

the Fresno Overture course. This group was highly knowledgeable and motivated 

concerning TOW.  

Appreciative Inquiry does not take the traditional problem-solving path to 

improving a situation. Problem-solving methods identify what is wrong and attempts to 

fix those problems. AI identifies what is right and what assets are available to generate 

value or improvements. Corbett and Fikkert describe AI as a valuable community 

development tool that can be used in conjunction with Asset Based Community 

Development (ABCD). The intent is to draw from participants or a community, valuable, 

but perhaps latent, assets to develop, strengthen, and grow positive activities already 

available. Corbett and Fikkert do issue a warning about AI. “Christians need to reject a 

fundamental assumption of AI. Truth is not socially constructed; it is divinely 

constructed. However, the tools of AI can be useful, particularly when viewed from the 

creation-fall-redemption5 perspective.”6 

In both AI discussions the groups were asked similar lines of questions to 

simulate the AI concept of drawing out strengths from positive experiences. The list 

below approximates the thoughts and questions the groups were taken through. The 

groups were directed to: 

1. Describe a positive experience at work when you successfully lived your faith 

more fully at work. 

                                                 

5
 The creation-fall-redemption worldview is described more completely in Lloyd, 139-140. 

6
 Charles W. Colson and Nancy Pearcey, How Now Shall We Live? (Wheaton, IL: Tyndale House 

Publishers, 1999). 
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2. Imagine (or dream) of a scenario in the future that would be indicative of living 
your faith more fully at work. 

3. Describe what elements of those experiences contributed the most to the success? 

4. Describe what needs to happen to be able to have more successful experiences of 

living your faith more fully at work. 

I facilitated the first group through the exercises. In the second group of Bakke 

students, the participants were asked to work in pairs through the exercises. The overall 

results of the groups are described below. 

The first group gravitated toward the idea that successfully living out their faith 

meant eventually having the opportunity to sharing your faith with co-workers, clients, or 

vendors. The elements important to this success were considered to be excellent, hard 

work (“as if Jesus were your boss”); godly character and a consistent lifestyle that 

portrayed a “good witness”; knowing what to say in defense of the Gospel (apologetics); 

knowing how to share the Gospel (evangelism); and knowing when it is appropriate to 

share their faith with regard to personal timing, company policies, and the law. These 

ideas are generally reflected in the HDIQ. The process did not result in the participants 

using the expression, “How do I…?” except for on one point. One participant asked, 

“How do we develop a support group of people who can help us live our live more 

faithfully at work?” The group also expressed how difficult it is to live a godly life in 

their various work environments. These participants work in non-ministry jobs. 

The second group of BGU students operated in pairs and they were gathered into 

two small groups to write their discoveries on a large sheet of paper for further 

discussion. The two smaller groups had almost identical results. The success factor that 

was overwhelmingly identified was: living a consistent, godly character with an excellent 

work ethic. Moreover, both groups noted how difficult it is to maintain godly character in 
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the typical work environment. These BGU students work primarily in church and non-

profit jobs.  

Neither group expressed success in terms of “How do I…?” questions. However, 

they did identify topics that are typical of the HDIQ. Therefore, the HDIQ are validated 

by these group discussions. One critique both groups expressed about the process was 

that the first two questions seemed very similar to them. One question asked them to 

remember a successful past event and the second asked them to imagine an ideal future 

event. All participants seemed to have had positive past experiences and expected 

positive future experiences. I attribute this to both groups being relatively mature 

Christians who have had training and experience in TOW, evangelism, and discipleship. I 

surmise that the average Christian at work would not have had as many positive past 

experiences, perhaps may have had a few negative experiences, and would dream of a 

more dramatically improved future experience. The gap might be what generates the 

HDIQ. 

A second method was utilized to validate the HDIQ. An email was sent to about 

one hundred people who are in my email contacts list. There were forty-two respondents; 

thirty-one were male and eleven were female. They were all white, all were employed, 

and the vast majority of those surveyed are professing Christians. Once again, it was the 

employed side of the spectrum that was surveyed. The survey did reach some inner city 

ministry workers who are concerned about the western end of the spectrum. However, 

only two respondents generated HDIQ that related specifically to the needs of the poor 

and unemployed. 

The following email was sent:  
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Dear Friends:  
You may know that I am working on a doctoral degree in 

Transformational Leadership with Bakke Graduate University. For my 
dissertation I need to validate certain assumptions I am making. I am trying a few 

different methods to achieve validation. This is one of them. You can help me a 
lot by taking a few minutes to answer the following question. Please don’t think 
too long on it. I like gut reactions.  

 
If you were reviewing a book about "how to live your faith more fully at 

work or school” what three chapters would you most expect to be included? 
The chapter titles might begin with “How to __________________” 
Thank you for your help. Your few minutes will help me tremendously. 

Just email your responses back.  
Also, for you folks who love to connect to others through email feel free 

to forward to a few friends to get some more data points. They can respond back 
through you or directly to me.  
 

THANKS! 

There were one hundred twenty-three total answers to the question, “If you were 

reviewing a book about ‘how to live your faith more fully at work or school, what three 

chapters would you most expect to be included?” Not every respondent gave three 

chapter topics. Some gave fewer and some gave more. One youth pastor responded as a 

working adult and how a college student might respond. A small number of college 

students were included. Age was not measured, but there were respondents from 

approximately 18 to beyond 60. This exercise generated many more ideas than the small 

group discussions. All responses are listed in Appendix C. 

Responses were grouped into sixteen broad categories, which without much effort 

matched the twelve HDIQ reasonably well. Further, the exercise generated new HDIQ or 

subtopics for the small group discussion guides for HDIQ that might be of interest to 

group participants. One interesting idea that came more than once was simply the desire 

to turn superfluous conversations more meaningful. The intent was not necessarily 



 

105 

spiritual but desired more depth of topics about real life. The sixteen categories that I 

devised from the responses are: 

How do we…  

1. Walk with integrity in everything we do in the workplace to exhibit our faith? 

2. Prepare spiritually to live our faith at work? 

3. Work hard for the company, get our jobs done, and achieve our objectives AND 
live our faith at work? 

4. Engage intelligently with co-workers who are skeptics or have other beliefs? 

5. Communicate our faith appropriately within the workplace? 

6. Clearly explain the Gospel? 

7. Respond to difficulties we experience in the workplace? 

8. Exhibit ethical and moral decision-making in the workplace that may not agree 

with our position. 

9. Stand for faith, mercy, and justice in the workplace? 

10. Keep our lives uncomplicated between work, family, and faith? 

11. Find meaning, purpose, and God’s calling in our work? 

12. Resist the sacred, secular trap in thinking about work? 

13. Love others (care for and treat with respect) in the workplace? 

Previous association with the HDIQ may have biased the sorting. A few questions 

were left out. Therefore, once again, the topics proposed have been validated by this 

exercise for the demographic population at the eastern end of the spectrum. 

As one other validation point, Dr. Larry Peabody used a methodology similar to 

the problem-solving focus group activities described above. This focus group was 
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composed of Christians employed by state government agencies in Washington. The 

results from that exercise yielded similar HDIQ.7 

In conclusion, the methodologies described have provided validation for the 

HDIQ questions within a demographic that is primarily in the Memphis area, is white, 

employed, and resides on the wealthier end of the economic spectrum in Memphis. At 

this time, there is a suggested correlation with the western end of the spectrum. As noted 

above, conversations in small groups with Jobs for Life participants have yielded similar 

concerns but from a different perspective. The difference makes me think of the 

differences between the Sermon on the Mount in Matthew 5 and the sermon found in 

Luke 6. Matthew describes Jesus as saying, “Blessed are the poor in spirit…”, while in 

the sermon Luke records Jesus states, “Blessed are you who are poor....” Jesus’ message 

is for those who are spiritually poor and materially poor. There is recognition in the Bible 

that God has a heart for the materially poor as well as the spiritually poor. James says, 

“Listen, my beloved brothers, has not God chosen those who are poor in the world to be 

rich in faith and heirs of the kingdom, which he has promised to those who love him?” 

(James 2:5) Therefore, it makes sense to address material poverty and oppression as 

readily as spiritual poverty. These concepts are explored in the Lessons 9-12. 

                                                 

7
 Personal communication from Dr. Peabody. 
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CHAPTER 6. 

OUTCOMES  AND RES ULTS   

Trust in the LORD with all your heart, 
and do not lean on your own understanding. 

(Prov. 3:5) 

Beta Testing and Peer Critique 

Six lessons very similar to Lessons 1 to 6 contained in this document were Beta 

tested by the accountability group that was used for one of the AI focus groups. The 

group consists of nine white males under thirty years old, who have been meeting weekly 

for Bible study, accountability, and fellowship for over three years. There were a wide 

variety of work experiences. All were employed, though some were also completing 

undergraduate or graduate degrees. Employment experiences ranged from part-time 

graduate students to full-time engineering. Some have been on paid staff church or 

ministry staff in some capacity. Some were teaching, pursuing military careers and 

working in the finance sector. Most had been raised in the church, though a few were 

relatively young Christians. Most professed becoming more serious about their faith in 

college. Most of the men had been through the Downline Ministries Emerging Leaders 

program. These have had nine-months of non-seminary biblical and discipleship training. 

All have volunteered in church or non-profit ministries. Most were raised in the suburbs 

of Memphis. The group typically met for two to three hours on Sunday evenings.  

The group completed the six lessons over a ten-week period. The time lag was 

result of at least two factors: typical difficulties that small groups face of absenteeism and 

holidays and timing of lesson delivery from the author. The primary feedback from the 

group members and leader was very positive.  
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The group considered the study guide as valuable because it stimulated and 

directed their conversation toward their work in a positive fashion. Typically, I was told, 

work concerns were discussed as problems to be solved, which bordered more on griping 

rather than constructive conversations. With the guide they were able to focus on the 

topic and bring their current work matters to one another and before God. The guide 

reminded them that their work is from God and they are placed in their jobs for a 

purpose. They found the timing valuable because they are at the beginning of their 

careers and beginning to question staying, changing, or how to move up—questions we 

all face. 

Also, with regard to content the group discovered they could discuss one point for 

the entire time. I think they vacillated between staying on one topic and forging through 

each point. The group also discovered that their conversation during the group meeting 

continued on work topics even if the lesson had been completed. They also reported that 

living faithfully at work became more tangible individually and in conversations with 

each other during the week.  

The group criticized the format in that they found the weekly discussion questions 

redundant to the questions they had already worked through during the week (if they 

had). They recommended that the guides only contain one set of questions and not a 

recap. In fact, it would seem fewer points in general could be made.  

In general the group found the study guides to be challenging and helpful to their 

perspective as they tried to live more faithfully at work. My observation for this group is 

that they would rather spend six to ten weeks on a topic like this one and then move to 

another such as manhood or marriage. My experience with participating and leading 
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Bible studies in the workplace is similar. Studies solely focused on work matters may not 

be sustainable. However, establishing a TOW baseline and foundation may work well for 

such groups.  

This may be the difference between using the material weekly compared to 

monthly. A monthly meeting such as utilized by the Denver Institute of Faith and Work 

and Living Sent Ministries (http://www.livingsentministries.org) that gather specifically 

for work or vocation (used to denote a profession such as law or healthcare) matters may 

allow a sustainable focus on work related issues. 

Peers have reviewed the studies over the course of developing and writing them. 

My PLC, Larry Peabody, Lowell Bakke, and other Bakke instructors have reviewed them 

for content and format. All have commented positively. A very small group that I 

participate in has reviewed two lessons. The guides provided fodder for very good, 

biblical and practical discussions. We discovered the same format problem as already 

noted, one question provided stimulus for an entire forty minutes of constructive 

conversation. Finally, one member of the Fresno OV1 class, who works in the inner city 

of Pittsburgh, has reviewed Lessons 9 through 12. I specifically solicited feedback from a 

non-Memphian concerning the appropriateness of lessons regarding how justice, mercy, 

and racism are addressed. Stanley Holbrook stated in an email to me,  

I have reviewed lessons 9-12. I thought they were very insightful and I 

also liked the simplicity of the messages, biblical foundation and practical 
application. I especially was drawn to the 10th, 11th and 12th lessons. TOW is the 

gateway to community transformation. I believe we in the church do not really 
take advantage of the different spheres of influence God has placed us in to 
impact the kingdom. Lesson 11 and 12 speak to a huge barrier I identify for 

African Americans willingly participating in god's plan for work (or any other 
oppressed population).  

http://www.livingsentministries.org/
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I think you have done an excellent job!1 

Clearly S tating HDIQ 

To properly address the HDIQ, the questions must be clearly defined. It is 

intended that each question be addressed by an individual lesson or series of lessons on 

the topic. Therefore, each of the original HDIQ is modified, reformatted, expanded, and 

clarified. Additional questions that have surfaced through discussion and conversations 

are included.  

1. How do I develop a personal theology of work? The question needs to be 

broadened to include the ideas of finding meaning, purpose, and God’s calling 

in our work. It will be recast as:  

How do I find meaning, purpose, and God’s calling in my work? 

The answers satisfy those at the beginning, in the middle, and at the end of careers 

by knowing with confidence the work God has called us to do. The answers address low 

paying, menial jobs as well as high paying, highly challenging jobs throughout the 

employment, economic and ethnic spectrum. As one inner city, unemployed man stated, 

“I am too old to move from job to job trying to find a great job. I need to find a good, 

full-time job with benefits and be satisfied with it.” (Sic) He is suggesting that he is so 

desperate that he can find dignity in almost any job. He seems to regret having been let 

go from jobs he thought, at one time, were beneath him. But, he would now gladly work 

those jobs for the rest of his life. His view may not be biblically based, but is based on 

knowing there is value and dignity in work that is done well and that provides for his 

family. 

                                                 

1
 Personal email correspondence from Stanley Holbrook, May 7, 2015.  
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This HDIQ also addresses how we can earnestly pursue business objectives and 

fully live our faith in the workplace. 

2. How do I minister to people in need in my workplace? The question relates to 

loving and caring for people in the workplace whether it means helping with 

physical, emotional, financial, or interpersonal needs. This question becomes: 

How do I effectively love and care for my co-workers as my neighbors? 

The needs addressed are career counseling, marital counseling, or simply 

listening. Co-workers are peers, subordinates, and bosses. Co-workers are also Christians 

and non-Christians that we relate to and interact with differently. The topic includes what 

is appropriate in the workplace and when to get more skilled or professional help in 

situations. One worker I know was placed in a group with a co-worker who had been 

diagnosed with cancer. God used that relationship mightily as the battle continued and he 

ultimately died from the disease. The co-worker and his family continue a relationship 

with the cancer victim’s family.  

3. How do I change my company's corporate culture and policies? The question 

applies primarily to being an agent of transformation within a company. This 

question might be better asked as: 

How do I influence my company’s culture and policies for the good of all 

stakeholders?  

The point, however, is not simply to change ideas about Christianity or religion, 

but help the company shape its culture and character in a way that benefits all 

stakeholders including facilitating the local and global community by being better 

“corporate citizens.” It becomes a matter of the integrity between policies and actions.  
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4. How do I share the Gospel in my workplace? This question is asked 

frequently and should remain:  

How do I share the Gospel in my workplace? 

The answer contains a clear knowledge and understanding of the mechanics and 

the spiritual aspects of the Gospel. The answer relates to relationship building and timing 

within relationships. The question is connected to appropriateness and legality of sharing 

the Gospel in an office setting. A construction worker asked whether it is appropriate to 

share the Gospel (or even talk about spiritual things) with a client when it was his boss’ 

reputation and business at stake. A corporate director wondered aloud if he should be so 

bold with the Gospel even to the point of losing his job.  

5. How do I stay within the law regarding living out my faith in the workplace? 

The answer can be incorporated into question number four above about 

sharing the Gospel in the workplace. 

6. How do I organize bible studies, prayer groups, and service events in my 

workplace? This question concerns organizing activities that may or may not 

be pointed at Christians. The question can remain as stated: 

How do I organize Bible studies, prayer groups, and service events in my 

workplace? 

The answers for this question point to additional resources with regard to leading 

Bible studies and prayer groups, helps a person strategize different options and 

opportunities for organizing others, and considers company policies and legal 

appropriateness.  
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7. How do I lead and shepherd a small group? The question concerns the 

mechanical and spiritual-relational aspects of leading a small group. The 

question remains: 

How do I lead and shepherd a small group?  

Learning is enhanced in a small group because processing information with other 

people generates more understanding, practical applications, and the potential for 

accountability. These lessons address the mechanics of leading small group discussions 

and how to care for the relational and spiritual needs of group participants.  

8. How do I let my work impact my community and city? The question is 

expanded to include more clarity on a few different ideas: 

How does my job and skill set contribute to the common good (prosperity and 

well-being) of my community?  

Jobs, work, workers and companies when operating justly and legally contribute 

to the common good of a community. Moreover, skills and knowledge that are valued by 

a company for a paycheck can be contributed to further the prosperity and well being of 

others and the community as a whole. 

9. How do I interact with non-Christians in my workplace? This question is best 

addressed in context of HDIQ number four above with regard to sharing the 

Gospel and in context of how Christians should behave in general at work.  

10. How do I stay pure in the workplace? The question acknowledges that the 

workplace is a “world” place and as such contains many opportunities for 

temptation and sin. The question is reformed: 
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How do I maintain godly character in the workplace; not letting my actions and 

attitudes be controlled by the desires of my flesh and the temptations of the world and 

Satan. 

Many respondents asked a variation of this question that concerns having actions 

and attitudes that reflect God’s character as much as avoidance of sin. We are to pursue 

holy and blameless lives at work. (Phil. 2.15) God told Cain, “…sin is crouching at the 

door. Its desire is for you, but you must rule over it.” (Gen. 4.7) The workplace is full of 

temptation, just like every other nook and cranny of our lives. This is fundamental to 

spiritual formation, but justifies a separate HDIQ.  

11. How do I make ethical decisions in the workplace? This question relates more 

to ethical and moral decision making processes as compared to managing 

temptations as described in HDIQ number ten. The question is rephrased 

accordingly: 

How do I make God-honoring, ethical, and moral decisions in the workplace in 

light of the tensions that work often brings when having to “hit the numbers”, “close the 

deal”, and “get the sale”? 

Workers at all levels of organizations face ethical and moral decisions on a daily 

basis that often can fit in-between laws, regulations, policies, and that are not addressed 

in the Bible. We all need decision-making frameworks that can help navigate these 

straits.  

12. How do I help my church recognize that the workplace is an area that needs to 

be addressed? This question has actually been very well addressed by a few 



 

115 

different authors such as Amy Sherman in Kingdom Calling and Tom Nelson 

in Work Matters. The question is restated as: 

How can my church more effectively encourage and equip those who desire to 

live their faith more fully in the workplace? 

The rephrased question suggests there are actions that can be taken from church 

leadership and from church members. Church leadership can proactively incorporate 

encouragement and equipping efforts while church members can provide information to 

church leadership and work among other members to stimulate growth of knowledge, 

understanding, and application of TOW. 

Additional HDI Questions Identified in this Project 

Through the processes defined above additional HDIQ have been identified. 

Some are derivations of the original twelve. These are described below. 

13. How do I have meaningful and intelligent conversations with co-workers? 

Respondents expressed a desire to know how to move conversations from small 

talk to conversations that are more substantial, without necessarily having an objective of 

sharing the Gospel. Further, respondents also noted a desire to be able to address matters 

of faith apologetically. However, the lesson will not cover apologetics, but will reference 

the resources available. This HDIQ can include talking to people of other religions as 

well. Of course all these options can lead to opportunities to share the Gospel.   

14. How do I prepare myself spiritually for living my faith more fully at work? 

Commented [LP4]: I would recommend a book by Dallas 

Willard published by his daughter after his death. It is: The 

Allure of Gentleness: Defending the Faith in the Manner of 
Jesus. 
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Not only did this question surface within the focus groups and email survey, but 

also Doug Cooper with City Gates Initiative2 noted that from their six years of experience 

with company leaders they incorporated spiritual formation into their new programs.3 

Amy Sherman also suggests that spiritual formation is needed by individual Christians to 

transform communities through their work.4 This HDIQ addresses personal and corporate 

worship, Bible study, prayer, and fellowship. 

15. How do I handle difficult situations at work that challenge my faith? 

This HDIQ covers the ideas of handling implicit and explicit discrimination for 

expressing Christian faith, as well as more typical personal difficulties with co-workers 

and managers. The answers will address difficult decisions we must make such as 

reprimands or firing employees and how to manage being reprimanded, fired, or laid off. 

This HDIQ will address more personal matters than the ethical and moral decision 

making processes in HDIQ number eleven. 

16. How do I handle difficult interpersonal relationships at work? 

All workers face difficult interactions with co-workers. Further, the answers will 

address difficult decisions we must make such as reprimands or firing employees and 

how to manage being reprimanded, fired, or laid off. This HDIQ will address more 

personal matters than the ethical and moral decision making processes in HDIQ number 

eleven. 

                                                 

2
 Steve Corbett and Brian Fikkert, When Helping Hurts: How to Alleviate Poverty without Hurting 

the Poor-- and Yourself (Chicago, IL: Moody Publishers, 2009), 129. 

3
 Personal communication with Dr. Cooper.  

4
 Doug Cooper, "City Gates Initiative-Ashland, Ohio Homepage", City Gates Initiative 

http://www.citygatesinitiative.org/ (accessed May 7, 2015).  
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17. How do I express values such as justice, mercy, and shalom at work? 

These biblical values are not always evident in a Christian’s life. However, they 

relate directly to how we work and how our work can transform our communities.  

18. How do I flourish in the midst of the tensions of life such as family, work, 

recreation, and rest? 

Life is always in tension. We are pulled in many different directions. A proper 

TOW can help us manage the tensions. 
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CHAPTER 7. 

CONCLUS IONS AND IMPLICATIONS  

The end of the matter; all has been heard. Fear God and keep his commandments, for 
this is the whole duty of man. 

(Eccl. 12:13) 

This project has provided new insights into several areas of my professional and 

personal life. Probably the most significant idea is that Theology of Work (TOW) is a 

recognized body of knowledge that informs Christians of God’s view of work and how 

we are to practice living our faith more fully in the workplace. When the idea was first 

presented to me I realized I had been actively involved in something that had a legitimate 

name. I knew wrestling with working in a ministry role or in the marketplace was 

common, but I did not know that others had clearly defined and provided resources to 

guide people through these tensions. As I began to discuss TOW with other Christians, I 

was shocked at how well the idea resonates within the hearts and minds of a large number 

of believers. Therefore, knowing what I now know, I can with confidence discuss God’s 

view of work, how it brings dignity to humans and glory to God. Today, I have firmer 

footing when having these discussions with others. 

The pursuit of the DTL that has culminated in this project has confirmed how God 

has been at work as far back as I can track in my life to create a convergence of all 

circumstances not only to achieve a doctorate, but to prepare me for the next steps 

tomorrow and until Jesus returns. Walking through my Life Map with someone allows 

me to testify to God’s goodness. Hopefully, it encourages them to pursue Christ more 

earnestly. Further, it confirms that God does work all circumstances for good, for those 

who are called according to his purposes (Rom. 8:28). 
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As TOW was examined in classwork and with conversations in and outside of 

BGU, I recognized that we as Christians fail one another by overproducing very valuable 

resources without a clear distribution strategy. I mean no offense to very bright and godly 

people that have produced a plethora of valuable books, videos, and study guides, but it 

seems the bulk of the knowledge remains unknown to those who are in the marketplace—

even though we have the Internet. Many, many Christians that are employed in the 

marketplace and in ministry seem oblivious to God’s truth about work because we just 

cannot ingest all the materials available to us on this topic and all the others out there. 

Thus, I was led to develop the study guides contained in this project, which I feel are still 

too overwhelming for workers whether professionals, factory workers, or farmers. Being 

overwhelmed leads to the other conviction that TOW needs to be disseminated through 

discipleship relationships, small groups, and through other avenues available to the 

Church. 

The project has also allowed for me to better define the ideas of shalom, peace, 

justice, and mercy. I have known that shalom equates with peace and that biblical peace 

is not simply freedom from conflict; however, to further define shalom as life as it ought 

to be for all people is a new concept. Shalom is related to abundance, wholeness, 

integrity, and flourishing. Shalom is finding all our satisfaction in God and his gifts.  

Justice has probably consumed more of my time specifically within the project 

than any other matter. This is because a strong definition of justice is critical when 

dealing with transforming the city, especially if that city is steeped in racism as Memphis 

is. Exploration of this topic forced me to read Larry Lloyd’s book, Recovering from 

Racism and John Perkins’ books, Let Justice Roll Down and With Justice for All. The 
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Scriptures, the Holy Spirit, and the stories in these books have made me take a serious 

look at my own “insidious” sin of complacency with regard to injustice and racism. The 

study of this topic makes me more thankful for mercy—that triumphs over justice. Since 

beginning the project I have tried to insert God’s attribute of justice in more 

conversations and prayer times. For instance, instead of asking for prayer for Aunt 

Sadie’s gout, I might ask for prayer for “Ralph”, who is struggling with addiction and 

trying to find a job. 

John Perkins describes the truth that dehumanizing practices lead to destructive 

behavior in many black people, who have been dehumanized by many whites and in 

many whites, who have dehumanized blacks. Perkins explains that his own brutal beating 

by white law enforcement officers lead him to love whites for the sake of the gospel. This 

event and these truths sent him deeper into his calling from evangelizing and ministering 

to blacks to reconciling blacks and whites.1  

One last principle that has been cemented into me is that God is at work through 

his Church. I have expected government programs and the general population to figure 

out how crime is reduced, shalom is reached, and justice and mercy are made manifest. 

There is only one reconciling mediator in the world. That mediator is Jesus Christ, and he 

has chosen to work through his Church. In him we are called to be agents of 

reconciliation; we had better get to work. I am encouraged that many Christians in 

Memphis as spanning the spectrum by relocating their hearts and sometimes their lives 

into the inner city. I was especially encouraged today as I assisted my wife in delivering 

breakfast to a women’s prison in which about forty white and black Christian ladies, who 

                                                 

1
 Sherman, 15-17. 
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are mostly over 50, had been sharing the love of Christ over the weekend with about forty 

incarcerated ladies of many races. 

Amazingly, Theology of Work is not reaching the workplace. The Church 

continues to gather on Sundays and then scatter to a multitude of workplaces on Monday, 

but what we gathered for is not following us into the workplace. Christians continue to 

struggle making Jesus known and relevant in the work environment. The good news is 

that resources are becoming more and more available. Hopefully, this study guide and 

resource catalog will help time-crunched Christians have encouraging discussions with 

one another so as to stimulate a distribution of the gospel in word and deed. While only 

thirteen lessons are presented, the project identified sixteen common “How do I…?” 

questions. The project could continue to answer all these HDIQ and many more that may 

come. The project, therefore, provides about 3 months of lessons for small groups to 

work through. I am painfully aware that due to schedules any one participant will miss 

several lessons. Further, these lessons would be most effective with projects along the 

way. All this suggests that covering material is not the solution to living our lives more 

fully at work, which brings shalom, justice, reconciliation, and salvation into the 

workplaces, which would at the very least seep into families and our communities. 

Therefore, the project itself is not necessarily sustainable, but contributes to the 

sustainability of Christians in the workplace. This project is one more tool to help 

transform individuals, workplaces, and communities to the glory of God. It is a 

discipleship tool; discipleship that will be sustained by the power of God.  

Theology of Work and resources like this project will not sustain Christians in the 

workplace. It is God’s strategy to send his sheep into the world by scattering them into a 
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multitude of occupations Monday through Friday. It is also his strategy that the sheep be 

prepped for the scattering through the gathering. The scattering strategy will not succeed 

unless the gathering piece of the plan does a better job of equipping and encouraging 

each believer. Readings during the course work and feedback during the project suggest 

the Church is not doing a very good job of this. This is not an either/or equation. It is 

both/and. We must become more intentional in our gathering and we must be more 

intentional in our scattering. 

Unfortunately, there is one aspect of western culture that may force Christians to 

become more intentional when gathered together and when we go to work. Western 

culture is becoming more and more difficult to navigate as a Christian. As pluralism in 

our culture squeezes the mold more tightly our faith will be more threatened. Historically, 

such squeezing has strengthened faith. Then, the “How do I…?” questions will no longer 

simply be swirling in our heads, hoping for someone to address them, but they will be 

forced out of us. There could be a day in the West when Christians start demanding 

answers to these questions from the leadership of the Church and we had better be ready 

with more than, “Read this book,” or “Check this website,” or “Do this Bible study.” The 

shepherds, perhaps, will need to become white water river guides. 

The three most fundamental HDI questions are:  

How do I find meaning in my work? 

How do I live my faith more fully at work? 

How do I decide whether to stay in my job or work for the church?  

The first question is universal and reaches beyond Christians. People often want 

their lives and work to be more meaningful. My experience while working for a medical 
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device manufacturer was that most employees liked their jobs because they felt they were 

helping people get well. This same might be said of people who work in a church or non-

profit who feel the organization helps people. The point is that a solid TOW is valuable 

for all organizations. Further, we might be surprised at how many people who do work in 

churches or ministries wonder how to live their faith more fully at work because so much 

of many ministry jobs is not direct ministry, but is working day by day in potentially 

toilsome labor with crabby people and budgets and broken copiers—like the rest of us.  

More specifically, this project might be helpful to inner city ministries that desire 

to help suburban volunteers grapple with the HDIQ they have about their jobs and 

spiritual lives. John Perkins provides recommendations for working through the tensions 

of engaging community development in his book With Justice for All.2 Non-profit leaders 

in Memphis have told me that there is a need to have less non-profit staff and to utilize 

volunteers more. Therefore, helping volunteers be more productive would be very 

valuable. 

This project leaves many HDIQ unanswered. Moreover, the lessons admittedly 

only scratch the surface in answering questions. That is why a resource catalog is so 

valuable. Please notice that the Transformation Points that conclude the point made in 

each lesson refer to transformation beginning with…some aspect. The study guides are 

not intended to completely answer any of the questions. They are starting points to 

stimulate discussion and move people toward personal transformation that will answer so 

many other questions. The Denver Institute of Faith and Work has stated they want to 

                                                 

2
 John Perkins, With Justice for All: A Strategy for Community Development , 3rd ed. (Ventura, 

CA: Regal Books, 2007), 106-113. 
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develop more vocational specific study guides. These would go beyond TOW guides and 

general topics of justice and shalom, but would need to be very specific applications of 

justice for lawyers or healthcare providers or construction workers.  

There are at least two specific projects that can stem from this one. Both projects 

have to do with development of more specific content. One area that needs support is the 

development of small group study guides for specific vocations. It is recognized that 

different professions may face similar struggles, but many people would like studies in 

their own vernacular with examples from within their fields. These studies can be utilized 

as base from which to build more specific guides. 

Additionally, some people have requested study guides that would be more 

appropriate for non-Christians. There is great value in this because wondering if your 

work really matters in the big scheme of things is not exclusive to Christians. This study 

can be used for non-Christians who will tolerate or be curious about a Christian 

perspective, but a more generic guide that perhaps leads participants toward the Gospel 

would be valuable. 

My Personal Learning Community (PLC) was composed of my wife and three 

close friends. We spent a good amount of time together in the beginning, especially 

during the Personal Assessment class. They helped me clarify and understand where I 

had been, where I was in life, and where God seemed to be taking me. We had several 

discussions, as a group and individually. As the DTL program progressed the PLC was 

copied on many activities and most papers submitted for various classes. We would then 

exchange ideas either in person or by email. My wife and I usually communicated in 

person. They asked valuable questions. Most importantly, I would ask them whether I 
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was on track and being consistent with how God was at work in my life. There were 

opportunities for re-direction, which fortunately were minor. Additionally, they have 

reported throughout the process that the topics and interactions challenged their thinking 

and living their faith more fully.  

Finally, in conclusion, this project has morphed in several aspects, but remained 

constant in most. The themes that were consistent were: Christians feeling isolated and 

inadequate to properly live more faithfully at work; that TOW addresses these issues; that 

the Church is not sufficiently addressing the issues; that small group discussion guides 

would be my preferred medium; that there are a large number of good resources that are 

too dense for workers to consume, which suggested the resource catalog; that Christians 

are forming their questions with the very practical expression, “How do I…?” 

One major aspect that changed from early in the project was proposing to begin a 

non-profit organization in Memphis to instigate and promote small groups that utilize 

study guides such as have been presented in this project. Many meetings and 

conversations lead me to believe there may be such an organization one day, but potential 

organizers kept asking for a curriculum. The content is started in this project. Further, 

throughout the process I have not heard God’s call to begin a non-profit. There has been 

however a consistent call to write the curriculum, to love the people of the inner city and 

suburbs more, and to teach college level business. The project has better prepared me for 

this call. Amen.   
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APPENDIX A. 

MY LIFE PRINCIPLES  

 The Gospel:  

a. God is the Creator of all things (Rom 1.20, Ps 19);  

b. Mankind is broken and has a broken relationship with God (Rom 1.18-32, 3:23);  

c. Jesus is 100% God and 100% man. We are saved by faith through grace in His 
work on the cross. (Col 1, Phil 2. 5-11, Heb 1, Rom 3.24-26, Rom 5.8, Eph 2.1-
10);  

d. We are restored to our relationship with God through Christ alone and He calls us 
to be agents of restoration. (Phil 2.12-16, 2 Cor 5.17-21) 

 From another generation:  

a. Tell the truth (Mom);  

b. Work hard to earn a living (Dad- Best thing he ever said to me: "Do your best. I 

am proud of you." as I headed back to UT after a trip home.);  

c. “Stand up straight” & “Don’t be like the others” (Aunt Lucy) 

d. "Who do think won!?" Aunt Lucy in describing her "argument" with Jesus over 
her battle with cancer. Given new relevance in 2013) 

e. Pray with your wife (an example set by D.O. Andrews) 

 Always buy the bigger (biggest) engine. 

 There is one S pirit but there are a variety of ministries. (1 Cor 3) When we forget 

this, there is quarreling between God's agents. 

 “For you to be married you have to be willing to give up your independent nature 

and take on a partner for life.” Message from God under the RR bridge on Cooper @ 
Central in 1982. See #47. 

 The Bible is inerrant in the original texts and is infallible for faith and practice. 
(Challenge from John Walt.) 1 Tim 3.16. "We believe in the Scripture of the Old and 

New Testaments as verbally inspired by God, and inerrant in the original writings, 
and that they (solely) are of supreme and final authority in faith and life." FEC 
Articles of Belief 
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 Natural selection is well proven by evidence. Evolution is not and is empirically and 

statistically improbable. I cannot discern whether the true age of the Earth can be 
established biblically or scientifically. 

 Life verse: Ps 37.3-7 (37.4: Delight in the Lord and He will give you the desires of 

your heart (soul). Converse: Delight in yourself and you will receive the desires of 
your flesh.) 

 Favorite Bible chapter: Colossians 1 

 Wisdom is successful application of knowledge and understanding. Knowledge 

comes from learning information. Understanding comes from experiences with 
learned knowledge. (Learned this during QTs on my honeymoon from reading 

Proverbs.) UPDATE 2008 (which I may not like as much): Wisdom is consistent 
right assessments and then consistent right actions.  

 Say ‘thank you’ too much. 

 Once I quit something, I am afraid I will never come back to it. (Why I never quit 
college and why I do not like to start what I cannot finish.) 

 Maximize strengths. Manage weaknesses.  

 My greatest failure would be walls between my children and me. Clear up 

arguments with your children. Know your children. Vivid memory from restaurant 
before Katherine was born of a disconnected family.  

 Focus on my wife when she is talking. Ask her questions. Listen to her. Tell her what 
is going on. A good question to ask men is, "Does your wife know what you are 

thinking?" 

 Enjoy the beach. 

 Common courtesy is no longer common. Manners, courtesy, respect and modesty 
are very, very important and rare. With regard to modesty: scarcity increases value.  

 Men are more visual and factual. We mostly want to “do”, “fix” and “hunt”. Delight 
in your wife; she (surprisingly) wants to be “enjoyed” by her husband. Cuddle. Say, 

“I love you”, “thank you.” Men can detach emotionally from situations so they can 
“go” out to provide for the family at home. 

 Women are more tactile, relational and want to nurture. Women have a harder time 

detaching emotionally from situations so they can more easily stay at home to 
nurture. They are more relational and have more words. 

 Marriage is about meeting the other person’s needs not your own. Our needs will be 
better met when we met our spouse’s needs. August 24, 2010: marriage is mutual 
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surrender FOR the other not simply TO the other. Husbands are to live with our wives 
in an understanding way (but not necessarily understanding them :)), showing honor 

to the woman as the weaker vessel (1 Peter 3.7). 2014 Addendum: Love is choosing 
to have all my needs satisfied by the object of my love. E.g. 1) Loving God is looking 

to him and his gifts to meet all my needs. 2) Loving Val is choosing to have her meet 
all my “wife” needs. (Think about it.) 

 Always take the lowest seat at the table, until the host moves you up or unless it is 

the table God has made you the host over. (Luke 14.7-15, Pr 25.6-7) 

 Beware of others who know God’s will for your life.  

 Focus on your story not anyone else’s. (Lucy’s concern for Susan on second trip to 
Narnia in Prince Caspian. Jn 21.20-22) 

 We do not have to sin, though we will. (Oswald Chambers, My Utmost… August 15 
and Rom 6) 

 By nature, we are much, much closer to sinfulness (and Satan) than righteousness 
(and God) 

 The gospel according to Gilligan (that everyone can be right) is wrong 

 Excuses are not acceptable; reasons are. 

 Take the bullet! Take the lead! Be the man! “The credit belongs to the man who is 
actually in the arena; whose face is marred by the dust and sweat and blood; who 

strives valiantly; who errs and comes short again and again;...so that his place shall 
never be with those cold and timid souls who know neither victory or defeat.” (T. 

Roosevelt, Sorbonne, 1910) 

 I have been chosen and God’s grace has been at work in my life since before the 

foundation of the world (Mt 25.34, Eph 1.4). He will complete the work he has begun 
in me; so, I am to work out my salvation with fear and trembling! (Phil 2.12-13) 

 Use S MART objectives (Specific, Measurable, Accountable, Realistic, Time-bound) 

 Don’t vote on the first reading. (Job 34.35, 35.16, 38.2, 42.3) Or, more broadly: Don't 
speak without knowledge. Learned this from being on boards of directors. 

 Listen for understanding very, very carefully: "You're not listening!" "No, I am 
listening; I am not understanding you." 

 Be content in all things without grumbling (Phil 2-4) 

 We are best strengthened by daily & regular discipline and training from God or 

ourselves. God disciplines sons that He loves (Heb 12) 
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 The loving, sovereignty of God is proven by our trials. (Rom 5; James 1) 

 1 Corinthians 13 is minimal requirement for love of everyone. Love for God, spouse, 
family, friends is way beyond that. (4/15: is 1 Cor 13 about love or truth?) 

 Paul very often uses superlatives. (They are in much of the Scriptures) 

 Keep expectations realistic. 

 Be on time. 10 minutes early is better than 2 minutes late. 

 Important dates:  

 October 24, 1956 Birth;  

 June 11, 1958 Val’s;  

 June 1973: Conversion. “I don’t really know who you are but I commit my life to 
you.”  

 June 1983: Engagement  

 December 17, 1983 Marriage “I do…Forsaking all others”  

 October 3, 1987 Kat “Now, I have to be an adult.”  

 June 27, 1989 Bekah 

 July 7, 1989 Mom’s death 

 December 28, 1991 Dad’s death 

 April 25, 1998 Mark Stephen born 

 August 29, 2013 diagnosed with follicular lymphoma 

 January 6, 2014 no cancer detected 

 God glorifies Himself by engineering every circumstance to conform us to the image 
of Christ: Every circumstance is an opportunity to glorify God by exhibiting our 

conformity to the image of Christ. (Rom 8.28-30) (Oswald Chambers (Ref?) 

 Our life and lifestyle should be shaped by our conformity to the image of Christ 

rather than letting our lifestyle shape our conformity to the image of Christ. 

 Taking notes keeps me focused. 

 Being debt free is good. Invest for the long term. Diversify risk. Give sacrificially.  
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 Maturity is freedom (or independence) that is used responsibly with discipline (Gal 

5.1). Freedom comes from knowing the Truth (Jn 8.32).  

 Men are created to exercise dominion over the earth (adventurous, visionary, 
leaders); fitted to be husbandmen, tilling the earth (patient, careful, hard-working, 

cultivators); equipped to be saviors, delivering from evil (strong, sacrificial, 
courageous, good, protectors); expected to grow up into wisdom, becoming sages 

(teachable, studious, thoughtful, teachers); designed to reflect the image and glory of 
God (representative, responsible, holy, image-bearers) (Future Men by Douglas 
Wilson). (See 2010 studies on manhood) 

 “It is not good for man to be alone,” (Gen 2.18) is a Pre-Fall condition. Mankind 
will always long for deeper relationships until the Bridegroom returns. (Lk 12.35-48). 

 All open doors do not need to be entered. Closed doors may require persistent 
knocking. Need does not define a Call (truth first heard at Pioneer Plunge, Jim 

Hornsby, circa 1980). (Also see Just Do Something by Kevin DeYoung) 

 The mercy of God causes the righteous to repent and the unrighteous to flee and hate 

God. (ref?) 

 My Vision: My wife and I will leave a legacy of faithfully believing children and 

disciples. 

 My Purposes: a) Love, honor, worship and enjoy God with all I am. b) Love, 

nourish, cherish and enjoy my wife, children and neighbor (in the city and around the 
world) as myself. c) Be salt and light to the world, making disciples by investing in 
the spiritual lives of younger men. 

 My Non-negotiable Values: Jesus is the way, the truth and the life (John 14.6); 
Obedience of Faith (Rom 1.5; 16.26); Servant Leadership (Mt 20.28); Tensioned 

Growth (Hbr 12:11; Phil 3.8-16); God-reliant, Fruitful, Abundant, Sacrificial, 
Generous, Diversified, and Contented Stewardship (1Tim 6.5-21; Mt 25; Lk 19) 

 My Retirement Goal: My long range employment goal is to “retire” at the right time 
into teaching at college level in the fields of strategy, leadership, management, 
innovation, product development or marketing. 

 Genesis 1-4: God created mankind for at least these pre-fall purposes: Reflect God’s 
character; Rule over God’s creation; Relate intimately with God, one spouse, 

children and others; Reproduce within the marriage relationship; Rely on God’s 
provision; Work and make a living; Righteousness (i.e. obey, heed God's 

commands), Rest. 

 Godliness = Setting our hope on the Living God (1 Tim 4.10) 
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 Worship is man’s proper response to the transcendence and immanence of God in 

our lives. Proper worship is God-centered, Christ-centered, Biblical, culturally & 
contextually relevant, and historically connected. Meaningful Regular Corporate 
Worship flows from Daily Private and Constant Public Worship of God. The fruit of 

worship is a) the “nations” (non-believers) praising God, repenting and being 
redeemed b) the building up of the Body and c) love and good works toward our 

neighbors. (ref?) 

 God is S upreme not merely superior. Jesus is on the throne with all authority. 

 S atan’s authority is a) ordained and limited by God, b) stolen from Man and c) 

provided by Man’s abdication of our God given authority to have dominion over 
creation (ref) 

 Every struggle is a spiritual battle requiring the full armor of God. (Eph 6) 

 “To obey is better than sacrifice” (1 Sam 15.22); to worship is better than 

obedience. (Luke 17.11-19; Hosea 6.6) 

 “S in is crouching at the door, its desire is for you, but you must rule over it” (Gen 

4.7)…God provides us with arms are just long enough to reach it. 

 Delighting (amusing) ourselves produces no fruit, but does produce self-

centeredness, self-absorption, guilt, hopelessness, idolatry, complacency, discontent 
and frustration.  

 Every day is a missions day! (From trip to Romania and Moldova) 

 We are "called from" sin, death and darkness and "called into" His marvelous Light 

and Life. 1 Peter 2.9. 

 "Cancer is not a death warrant" Monte Burns to me at church picnic October 

2013. 

 "I have, we have been sustained by the grace of God and the prayers of the 

saints." "All I did is show up for treatments." My response to people considering 
me a cancer "hero". Diagnosed August 29, 2013. Declared by Dr. Pallera cancer free 
January 6, 2014. 

 CROSS: Confession; Real Love of God, His Word, His People, our Enemies; 
Obedience and Holiness; Struggles; Spirit-Filled Fruit (Similar to PROOF: 

Profession, Real Love, Obedience, Obvious Holiness, Fruit) 
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APPENDIX B. 

“HOW DO I…?” RES OURCE CATALOG  

  

 How do I find meaning, purpose, and God’s calling in my work? 

The answers to this question satisfy those at the beginning, in the middle, and at the end 
of careers of knowing with confidence the work God has called us to do. The answers 
address low paying, menial jobs as well as high paying, highly challenging jobs 

throughout the employment, economic and ethnic spectrum. As one inner city, 
unemployed man stated, “I am too old to move from job to job trying to find a great job. I 

need to find a good, full-time job with benefits and be satisfied with it.” (Sic) He is 
suggesting that he is so desperate that he can find dignity in almost any job. He seems to 
regret having been let go from jobs he that at one time thought were beneath him, but 

would now gladly work those jobs for the rest of his life. He may not know his view is 
biblically based, but he knows there is value and dignity in work that is done well and 

that provides for his family. 
 
This HDIQ also addresses how we can earnestly pursue business objectives and fully live 

our faith in the workplace. 
Resources:  

Stevens, R. Paul. The Other Six Days: Vocation, Work, and Ministry in Biblical 
Perspective. Grand Rapids: Eerdmans, 1999. This work by Dr. Stevens is the one most 
widely recommended to me of all his many books on the topic. He combines in-depth 

theology with practical advice having been called at times to work as a carpenter, a 
pastor, and theologian.  

Van Duzer, Jeff. Why Business Matters to God (And What Still Needs to Be Fixed). 
Downers Grove: InterVarsity Press, 2010. This is my favorite “why God cares about 
work” book. Van Duzer approaches TOW from a business perspective and from an 

academic, Christian business school perspective (Seattle Pacific University). A bread 
making analogy is very valuable to me (36) as are his “intrinsic purposes of business”. 

(42) 

Piper, John. Don’t Waste Your Life. Wheaton: Crossway Books, 2003. See Chapter 8: 
Making Much of Christ from 8 to 5. Though this entire book is life changing, John Piper 

sums up a profound TOW in one chapter within context of challenging Christians not to 
“waste their life.” The brevity in this perspective is very helpful.  

Zigarelli, Michael. Christianity 9 to 5. www.christianity9to5.org (Accessed December 26, 

2014). Dr. Zigarelli of Messiah College operates and maintains a very well resourced 
website with articles, videos, studies and books. Zigarelli writes many of the resources 

and provides interconnections to other well-known authors and resources.  

http://www.christianity9to5.org/
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 How do I effectively love and care for my co-workers as my neighbors? 

The needs addressed by this question are career counseling, marital counseling, or simply 
listening. Co-workers considered are peers, subordinates, and bosses. The topic includes 
what is appropriate in the workplace and when to get more skilled or professional help in 

situations. One worker was placed in a group with a co-worker who had been diagnosed 
with cancer. God used that relationship mightily as the battle continued and he ultimately 

died from the disease. The co-worker and his family continue a relationship with the 
cancer victim’s family.  

Resources: 

Engstrom, Todd. “Why Small Groups Won't Work” (video). October 22, 2012. Accessed 
December 28, 2014. http://youtu.be/kvWnXYSELF4. This short video explains how 

Christians need to be much more culturally aware. Engstrom suggests that small groups 
can put non-Christians off rather than be inviting and engaging. 

Zigarelli, Michael. “The Articles Library Section 2.” Christianity 9 to 5. Accessed 

December 30, 2014. http://www.christianity9to5.org/articles-section-2/. The website has 
a page dedicated to resources that relates to caring for co-workers.  

Carnegie, Dale. How to Win Friends and Influence People. New York: Simon & Shuster 
Paperbacks, 2011. This book was read and implemented by one of my work teams. 
Though it is not spiritually based book, the implementation changed how the team 

worked together and interacted with other departments. It is a valuable book for those of 
us who are task oriented and objective driven.  

Peel, Bill, and Walt Larimore. Work Place Grace: Becoming a Spiritual Influence at 
Work. 2nd ed. Grand Rapids: Zondervan, 2010. Chapter eight of this book provides solid 
tips on building relationships and caring for the needs of others in the workplace. 

Crabb, Lawrence J., and Dan B. Allender. Encouragement: The Key to Caring. Grand 
Rapids: Zondervan, 1984. This older book provides simple and clear methodologies for 

caring for people.  

 How do I influence my company’s culture and policies for the good of all 
stakeholders?  

The point of this question is not simply to change ideas about Christianity or religion in 
the workplace, but to help the company shape its culture and character in a way that 

benefits all stakeholders including facilitating the local and global communities to be 
better “corporate citizens.” It becomes a matter of the integrity between policies and 
actions.  

Resources: 

Bakke, Dennis W. Joy at Work: A Revolutionary Approach to Fun on the Job. Seattle: 

PVG, 2005. Dennis Bakke instituted Christian convictions and his Harvard Business 
School education in leading a global energy company in radical ways. Bakke tells of 

http://youtu.be/kvWnXYSELF4
http://www.christianity9to5.org/articles-section-2/
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successes, failures and the biblical foundations that underlie his convictions. There are 
examples of changing corporate culture “top down” as the leader of the company, but 

also of “bottom up” change from the workers’ perspectives. There is a study guide by 
separate authors.  

Greene, Mark. “Resources-Working for a Culture Shift.” The London Institute for 
Contemporary Christianity. Accessed December 30, 2014. 
http://www.licc.org.uk/resources/2013/05/20/working-for-a-culture-shift/. This page 

contains videos relating to a conference about shifting the values of the workplace.  

Crouch, Andy. Culture Making: Recovering Our Creative Calling. Downers Grove: 

InterVarsity, 2008. Crouch provides a biblical view of culture as well as understanding 
for how Christians can impact their culture. Though the context is culture or society as a 
whole, the idea of “culture making” is applicable within the organizational context.  

Andy, Crouch. “Redeeming the Gift of Power from Denver Institute” (video). January 24, 
2014. Accessed December 26, 2014. http://vimeo.com/85600567. Crouch summarizes his 

book Playing God: Redeeming the Gift of Power (InterVarsity 2013). The summation 
provides insights into changing corporate culture by understanding that “power” is not a 
bad thing. However, we must use it properly as God intended it to be used.  

1. How do I share the Gospel in my workplace? 

The answer contains a clear knowledge and understanding of the mechanics and the 

spiritual aspects of the Gospel. The answer relates to relationship building and timing 
within relationships. The question is connected to appropriateness and legality of sharing 
the Gospel in an office setting. A construction worker asked whether it is appropriate to 

share the Gospel (or even talk about spiritual things) with a client when it was his boss’ 
reputation and business at stake. A corporate director wondered aloud if he should be so 

bold with the Gospel even to the point of losing his job.  

Resources: 

Peel, Bill, and Walt Larimore. Work Place Grace: Becoming a Spiritual Influence at 

Work. 2nd ed. Grand Rapids: Zondervan, 2010. Peel and Larimore wrote this book 
following materials they had published specifically for the medical profession. This work 

is a very well prepared “how to guide” for lifestyle evangelism at work. They emphasize 
building long-term relationships and do not promote a particular evangelistic 
methodology. Further, they offer a sound TOW. There are accompanying video and study 

guide resources available. 

Peabody, Larry. Serving Christ in the Workplace: Secular Work is Full-Time Service. 

Fort Washington: CLC Publications, 2004. Larry Peabody provides a solid TOW and a 
very practical description of being light in the workplace with action and words 
especially in the chapter titled, “Glowing Without Glaring.” 

Coleman, Robert. The Master Plan of Evangelism-Abridged. 2nd ed. Grand Rapids: 
Revell, 1994. This is a classic that every Christian should read and practice. Coleman 

http://www.licc.org.uk/resources/2013/05/20/working-for-a-culture-shift/
http://vimeo.com/85600567
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identifies that the master of evangelism is disciple making as demonstrated by Jesus 
Christ. 

Evangelism Explosion International. “Evangelism Explosion.” Accessed December 26, 
2014. http://evangelismexplosion.org/. Evangelism Explosion International (EE) provides 

many resources for training individuals to feel confident explaining the Gospel message. 
EE uses a relational question and answer methodology trained in small group learning 
environments with hands-on experiences. No one method fits everyone and every 

situation; however, understanding the fundamentals of the Good News is critical for all 
Christians.  

2. How do I organize Bible studies, prayer groups, and service events in my 

workplace? 

The answers for this question point to additional resources with regard to leading Bible 

studies and prayer groups, helps a person strategize different options and opportunities 
for organizing others, and considers company policies and legal appropriateness.  

Resources: 

McBride, Neal. How to Lead Small Groups. Colorado Springs: Navpress, 1990. McBride 
authored more than one book on this topic. This one provides very practical advice for 

small group leaders beginning with a chapter on biblical foundations.  

----. How to Have Great Small-Group Meetings. Colorado Springs: Navpress, 1997. 

McBride authored more than one book on this topic. In this later book McBride dives 
more deeply into the specifics of small-group leadership actions and activities that 
enhance the experience for members. 

Small Groups. “Small Groups Homepage.” Accessed December 26, 2014. 
http://www.smallgroups.com/. This website is a ministry of Leadership Journal and is 

also associated with Christianity Today publications. There are an overwhelming number 
of valuable free, purchasable, and membership resources. 

Come Boldly: Timeless Daily Encouragements On Prayer. Colorado Springs: Navpress, 

2013. This is wonderful devotional book on prayer with writings from many classical and 
more modern Christian writers such as Dietrich Bonhoeffer, Oswald Chambers, Elisabeth 

Elliot, A. W. Tozer, Jonathan Edwards, and R. C. Sproul. 

Utilize your personal favorite devotional or study materials.  

3. How do I lead and shepherd a small group?  

Learning is enhanced in a small group because processing information with other people 
generates more understanding, practical applications and the potential for accountability. 

These lessons address the mechanics of leading small group discussions and how to care 
for the relational and spiritual needs of group participants.  

Resources: 

http://evangelismexplosion.org/
http://www.smallgroups.com/
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Peel, Bill, and Walt Larimore. Work Place Grace: Becoming a Spiritual Influence at 
Work. 2nd ed. Grand Rapids: Zondervan, 2010. This book’s purpose is relational 

evangelism within the workplace. However, chapter 4, “Earning the Right to be Heard” 
provides very sound descriptions of becoming spiritually influential.  

McBride, Neal. How to Lead Small Groups. Colorado Springs: Navpress, 1990. McBride 
authored more than one book on this topic. This one provides very practical advice for 
small group leaders beginning with a chapter on biblical foundations.  

----. How to Have Great Small-Group Meetings. Colorado Springs: Navpress, 1997. 
McBride authored more than one book on this topic. In this later book McBride dives 

more deeply into the specifics of small-group leadership actions and activities that 
enhance the experience for members. 

Officers' Christian Fellowship. “Leading Effective Small Groups.” Accessed December 

26, 2014. http://www.ocfusa.org/articles/leading-small-groups/#.VJ3XKBgIB.  OCF 
provides several resources for those serving in the U.S. Military. The webpage provides a 

summary of a valuable, downloadable PDF “Leading Effective Small Groups” found at 
http://www.ocfusa.org/static/uploads/bible-studies/sg-leading.pdf 

Ministry Tools Resource Center. “Shepherding Ministry: Leading People to the Chief 

Shepherd.” Accessed December 26, 2014. http://mintools.com/shepherding-ministry.htm. 
The website provides many resources relating to different aspects of ministry. Check the 

resources on the Shepherding Ministry page. 

4. How does my job and skill set contribute to the common good (prosperity and well-

being) of my community?  

Jobs, work, workers and companies when operating justly and legally contribute to the 
common good of a community. Moreover, skills and knowledge that are valued by a 

company for a paycheck can further the prosperity and well-being of others and the 
community as a whole. 

Resources: 

Sherman, Amy L. Kingdom Calling: Vocational Stewardship for the Common Good. 
Downers Grove: InterVarsity Press, 2001. Kingdom Calling has quickly become a 

classic. Sherman applies biblical ideas of righteousness and peace to our vocations that 
reach into our communities and cities. 

Sherman, Amy. “Vocational Stewardship Homepage.” Vocational Stewardship. Accessed 

December 27, 2014. http://www.vocationalstewardship.org/. The website has many 
valuable and useful tools to help apply the lessons from her book. 

Yoder, Perry B. Shalom: The Bible’s Word for Salvation, Justice, and Peace. Nappanee: 
Evangel Publishing House, 1987. Yoder clearly defines shalom in context of how we 
should be living “as things ought to be.” The small book provides a comprehensive look 

at biblical peace and justice and how shalom should be “made” today. Yoder’s work 
challenges typical western ideas of peace and justice that are worth wrestling with.  

http://www.ocfusa.org/articles/leading-small-groups/#.VJ3XKBgIB
http://www.ocfusa.org/static/uploads/bible-studies/sg-leading.pdf
http://mintools.com/shepherding-ministry.htm
http://www.vocationalstewardship.org/
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White, Randy. Encounter God in the City: Onramps to Personal and Community 
Transformation. Downers Grover: InterVarsity Press, 2006. The author provides a simple 

and vivid explanation of how and why inner city communities can be changed through 
the interactions of Christians, churches, the community, government, non-profits, and 

business.  

5. How do I maintain godly character in the workplace; not letting my actions and 

attitudes be controlled by the desires of my flesh and the temptations of the world 

and Satan. 

Many respondents asked a variation of this question that concerns having actions and 

attitudes that reflect God’s character as much as avoidance of sin. We are to pursue holy 
and blameless lives at work. (Phil. 2.15) God told Cain, “…sin is crouching at the door. 
Its desire is for you, but you must rule over it.” (Gen. 4.7) The workplace is full of 

temptation, just like every other nook and cranny of our lives. This is fundamental to 
spiritual formation, but justifies a separate HDIQ.  

Resources: 

Hughes, R. Kent. Disciplines of a Godly Man. Wheaton: Crossway Books, 1991. This 
book has become a classic for men desiring more discipline and purity in their lives. 

Hughes covers a wide spectrum of topics and the chapters are easily used for weekly 
discussions. 

Pamiter, John. “Resources: Ten at Work-Audio.” London Institute for Contemporary 
Christianity. Accessed December 29, 2014. 
http://www.licc.org.uk/resources/2011/11/28/10-at-work-audio/. The author relates the 

Ten Commandments to the modern workplace. This audio series can be accessed at the 
link above. 

Bridges, Jerry. The Pursuit of Holiness. Colorado Springs: Navpress, 2003. The book was 
first published in 1978, but continues to provide a clear call to holiness to our personal 
lives.  

Blanchard, Ken and Phil Hodges. Lead Like Jesus: Lessons from the Greatest Leadership 
Role Model of All Time. Nashville: Thomas Nelson, 2005. One of the most well known 

business and management consultants explains Jesus’ leadership model in context of 
leading organizations and families. The book contains typical Blanchard style charts, 
diagrams and graphics.  

6. How do I make God-honoring, ethical, and moral decisions in the workplace in 

light of the tensions that work often brings when having to “hit the numbers”, 

“close the deal”, and “get the sale”? 

Workers at all levels of organizations face ethical and moral decisions on a daily basis 
that often can fit in-between laws, regulations, policies, and that are not addressed in the 

Bible. We all need decision-making frameworks that can help navigate these straits.  

Resources: 

http://www.licc.org.uk/resources/2011/11/28/10-at-work-audio/
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George, Bill and Peter Sims. True North: Discover Your Authentic Leadership. 1st. ed. 
The Warren Bennis Signature Series. San Francisco, CA: Jossey-Bass, 2007. Bill George 

provides a solid framework for ethical leadership and integrity. 

Theology of Work Project. “Theology of Work Project: Ethics.” Accessed December 30, 

2014. http://www.theologyofwork.org/#!/. This website provides high quality resources 
in the area of ethics in the workplace.  

Mackenzie, Alistair, and Wayne Kirkland. “Ethics at Work Overview: Theology of Work 

Project.” Theology of Work Project. Last modified December 1, 2010. Accessed 
December 30, 2014. http://www.theologyofwork.org/key-topics/ethics//.  This article is 

free to download and an excellent foundational framework for ethical decision making.  

Hébert, Phillip C. Doing Right: A Practical Guide to Ethics for Medical Trainees and 
Physicians. 3rd ed.: Oxford University Press, 2014. The first chapter of this book 

provides an excellent framework for ethical decision making starting generally and 
converging toward biblical instruction and finally narrowing to our personal relationship 

with Christ. 

7. How can my church more effectively encourage and equip those who desire to live 

their faith more fully in the workplace? 

The rephrased question suggests there are actions that can be taken from church 
leadership and from church members. Church leadership can proactively incorporate 

encouragement and equipping efforts while church members can provide information to 
church leadership and work among other members to stimulate growth of knowledge, 
understanding, and application of TOW. 

Resources: 

Sherman, Amy L. Kingdom Calling: Vocational Stewardship for the Common Good. 

Downers Grove: InterVarsity Press, 2001. Kingdom Calling has quickly become a 
classic. Sherman applies biblical ideas of righteousness and peace to our vocations that 
reach into our communities and cities. The author writes directly to church leadership to 

encourage them to engage their cities.  

Nelson, Tom. Work Matters: Connecting Sunday Worship to Monday Work. Wheaton: 

Crossway, 2011. Tom Nelson is a pastor who incorporated a TOW program into his 
church and congregation. It is not singularly addressed to pastors, but they could use the 
book as a guide. 

Center for Faith & Work at LeTourneau University. “Church Leadership.” Accessed 
December 27, 2014. http://centerforfaithandwork.com/articles/church-leadership. Bill 

Peel directs this center. There is a strong emphasis on providing resources that support 
churches to incorporate a strong TOW emphasis. The website and resources are very well 
done. 

Loera, Elias. “Fresno-Clovis Pastors Clusters Community.” Facebook. Accessed 
December 27, 2014. https://www.facebook.com/pages/Fresno-Clovis-Pastors-

Commented [LP5]: I have written a 16-page paper 
entitled, “Weaving Theology of Work into Church Life.” It 

includes ten ways churches can incorporate a workplace 

emphasis into their DNA.  

http://www.theologyofwork.org/#!/
http://www.theologyofwork.org/key-topics/ethics/
http://centerforfaithandwork.com/articles/church-leadership
https://www.facebook.com/pages/Fresno-Clovis-Pastors-Clusters/229358587152000?sk=info&tab=page_info
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Clusters/229358587152000?sk=info&tab=page_info. The Facebook page is not well 
maintained but it connects with an association of pastors from across Fresno and Clovis 

California. A large number of area pastors and local ministry leaders participate in the 
clusters that group only by geography not denomination or economics. Small groups of 

pastors meet on a weekly basis to pray for and with one another.  

8. How do I have meaningful and intelligent conversations with co-workers? 

Respondents expressed a desire to know how to move conversations from small talk to 

conversations that are more substantial, without necessarily having an objective of 
sharing the Gospel. Further, respondents also noted a desire to be able to address matters 

of faith apologetically. However, the lesson will not be cover apologetics, but will 
reference the many good resources available. This HDIQ can include talking to people of 
other religions as well. Of course all these options can lead to opportunities to share the 

Gospel. 

Resources: 

Discuss Current Events: This resource symbolizes staying current with issues that are 
important to people. Karl Barth said, “Take your Bible and take your newspaper, and 
read both. But interpret newspapers from your Bible.”1 Further, Charles Spurgeon was 

considered a great preacher for the common person because he scoured the newspaper to 
be relevant.2 Explain how you relate to current events with regard to your faith in 

conversations. 

Lewis, C.S. Mere Christianity. New York: Macmillan Publishing Co., 1952. This 
Christian classic is a great place to start to understand and discuss Christianity 

intelligently. 

Stott, John. Basic Christianity. Downers Grove: InterVarsity Press, 2006. This is a 

favorite for clearly understanding the Gospel in a way to explain to others.  

Strobel, Lee. The Case for a Creator: a Journalist Investigates Scientific Evidence That 
Points Toward God. Grand Rapids: Zondervan, 2004. Lee Strobel’s “Journalist 

Investigates” series provides intelligent responses to common objections across the wide 
spectrum of Christian apologetics. 

9. How do I prepare myself spiritually for living my faith more fully at work? 

Not only did this question surface within the focus groups and email survey, but also 
Doug Cooper with City Gates Initiative noted that from their six years of experience with 

company leaders they incorporated spiritual formation into their new programs. Amy 

                                                 

1
 John Perkins, With Justice for All: A Strategy for Community Development , 3rd ed. (Ventura, 

CA: Regal Books, 2007), 78-87. 

2
 "Karl Barth Quotes", goodreads.com https://www.goodreads.com/quotes/668096-take-your-

bible-and-take-your-newspaper-and-read-both (accessed May 13, 2015). 

https://www.facebook.com/pages/Fresno-Clovis-Pastors-Clusters/229358587152000?sk=info&tab=page_info
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Sherman also suggests that spiritual formation is needed by individual Christians to 
transform communities through their work.3 This HDIQ addresses personal and corporate 

worship, Bible study, prayer, and fellowship. 

Resources: 

Eims, LeRoy. The Lost Art of Disciple Making. Grand Rapids: Zondervan, 1978. This 
book is a classic that covers discipleship and disciple making from A to Z. It is 
foundational to personal spiritual growth. 

Foster, Robert D. Seven Minutes with God: How to Plan a Daily Quiet Time. Colorado 
Springs: Navpress, 1976. This little booklet provides a basic understanding and biblical 

basis of beginning spending time with God on a daily basis. 

The letters to the Romans and Colossians. Any of the New Testament letters would be 
great to study and know better. However, these two provide distinctively profound 

messages for the world today. The letter to the Romans is deep theology in Chapters one 
to twelve and practical application in the rest of the book. Colossians also has very Christ 

centered theology with applications for facing spiritual, intellectual, fleshly, and worldly 
struggles. Pick your favorite translation or version. 

The book of Ecclesiastes. This Old Testament book provides a direct correlation to the 

frustrations of living fully in the world in relationship to God. Modern workers should 
connect well with the frustrations the author expresses and the solution he finds. Pick 

your favorite translation or version. 

10. How do I handle difficult situations at work that challenge my faith? 

This HDIQ covers the ideas of handling implicit and explicit discrimination for 

expressing Christian faith, as well as more typical personal difficulties with co-workers 
and managers. The answers will address difficult decisions we must make such as 

reprimands or firing employees and how to manage being reprimanded, fired, or laid off. 
This HDIQ will address more personal matters than the ethical and moral decision 
making processes in HDIQ number eleven. 

Resources: 

The book of Proverbs. Handling difficult situations in life requires practical and spiritual 

wisdom. Proverbs offers both. The book presents help for relationships and many, many 
situations. Pick your favorite translation or version. 

Peabody, Larry. Job Shadowing Daniel: Walking the Talk at Work. Denver, CO: 

Outskirts Press, 2010. The author provides a revealing look into the difficulties of 

                                                 

3
 "The Bible and the Newspaper Product Page", olivetree.com 

https://www.olivetree.com/store/product.php? productid=17307 (accessed December 30, 2014). 
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Daniel’s worklife. The Sunday School stories leave out the idea that Daniel’s bosses 

where some of the most dispicable despots in all of history. 

 

Greene, Mark. “Resources-Workforum.” The London Institute for Contemporary 

Christianity. Accessed December 30, 2014. http://www.licc.org.uk/resources/resources-
2/work-forum/.  This LICC page offers a wide variety of resources for living your faith in 

the workplace. 

Sherman, Doug, and William Hendricks. Your Work Matters to God. Colorado Springs: 
NavPress, 1987. The authors provide the causes of workplace difficulties and how 

Christians can respond. 

11. How do I handle difficult interpersonal relationships at work? 

All workers face difficult interactions with co-workers. Further, the answers will address 
difficult decisions we must make such as reprimands or firing employees and how to 
manage being reprimanded, fired, or laid off. This HDIQ will address more personal 

matters than the ethical and moral decision making processes in HDIQ number eleven. 

Resources: 

The book of Proverbs. Handling difficult situation in life requires practical and spiritual 
wisdom. Proverbs offers both. The book presents help for relationships and many, many 
situations. Pick your favorite translation or version. 

Greene, Mark. “Resources-Workforum.” The London Institute for Contemporary 
Christianity. Accessed December 30, 2014. http://www.licc.org.uk/resources/resources-

2/work-forum/. This LICC page offers a wide variety of resources for living your faith in 
the workplace. 

Carnegie, Dale. How to Win Friends and Influence People. New York: Simon & Shuster 

Paperbacks, 2011. This book was read and implemented by one of my work teams. 
Though it is not spiritually based book, the implementation changed how the team 

worked together and interacted with other departments. It is a valuable book for those of 
us who are task oriented and objective driven. 

Blanchard, Ken, and Phil Hodges. The Servant Leader: Transforming Your Heart, Head, 

Hands, and Habits. Nashville, TN: J. Countryman, 2003. This small book gets to the 
heart of leading by serving. Often we think of leadership as those “above” in an 

organization, but leadership occurs anytime we influence others. That is best 
accomplished through servanthood. 

12. How do I express values such as justice, mercy, and shalom at work? 

These biblical values are not always evident in a Christian’s life. However, they relate 
directly to how we work and how our work can transform our communities.  

http://www.licc.org.uk/resources/resources-2/work-forum/
http://www.licc.org.uk/resources/resources-2/work-forum/
http://www.licc.org.uk/resources/resources-2/work-forum/
http://www.licc.org.uk/resources/resources-2/work-forum/
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Resources: 

Lloyd, Larry. Recovering from Racism: City Ministry in a Post Racial America. Dexter, 

MI: Engage Faith Publishing, 2014. Lloyd’s recent book is very personal and specific to 
Memphis, but applicable to most urban settings. The tone is humble and provides 

understanding of the racial and economic difficulties cities face. 

Corbett, Steve and Brian Fikkert. When Helping Hurts: How to Alleviate Poverty Without 
Hurting the Poor and Yourself. Chicago: Moody Publishers, 2012. This book has become 

a gold standard for urban ministry leaders who want suburban volunteers to understand 
how to approach difficult issues of poverty and ethnicity. The book provides a local and 

global viewpoint.  

White, Randy. Encounter God in the City: Onramps to Personal and Community 
Transformation. Downers Grover: InterVarsity Press, 2006. The author provides a simple 

and vivid explanation of how and why inner city communities can be changed through 
the interactions of Christians, churches, the community, government, non-profits, and 

business.  

Sider, Ronald J. Just Generosity: A New Vision for Overcoming Poverty in America. 
Grand Rapids: Baker Books, 1999. Ron Sider provides extremely well researched 

explanations of poverty in the United States. The analysis strikes at the roots of several 
problems. He provides well-reasoned possible solutions and challenges Christians to lead 

the way. Unfortunately, the solutions may not be very effective in a post-2008 economy 
and 2014 governmental environment. 

Lupton, Robert D. Toxic Charity: How Churches and Charities Hurt Those They Help 

(and How to Reverse It). New York: HarperOne, 2011. Lupton explains the difference 
between “Betterment” and “Development.” He clearly defines how charity can take away 

initiative. He offers practical examples of how to provide transformative aid to 
individuals and communities. 

13. How do I flourish in the midst of the tensions of life such as family, work, 

recreation, and rest? 

Life is always in tension. We are pulled in many different directions. A proper TOW can 

help us manage the tensions. 

Resources: 

The book of Psalms. King David wrote most of the Psalms. Though he loved God greatly 

he never worked for a “church”. He lived his life as a shepherd, court musician, soldier, 
and king before God. The Psalms reflect his laments and his praises that can help us walk 

through our lives today. Pick your favorite translation or version. 

Zigarelli, Michael. “The Articles Library Section 4: Balance Work and Life.” Christianity 
9 to 5. Accessed December 31, 2014. http://www.christianity9to5.org/articles-section-4/. 

Professor Zigarelli provides many resources regarding living in the tensions of life on this 
webpage. 

http://www.christianity9to5.org/articles-section-4/
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Hymns and other Christian Worship Music. King David and others in the Bible wrote and 
sang songs to express not only their love for God, but also to smooth out the wrinkles of 

life. There are many books and websites that explain the meanings of the classic hymns. 
Often the histories includes the writers’ own struggles in life before God. 

MacDonald, Gordon. Ordering Your Private World. Nashville: Thomas Nelson, 2003. 
Gordon MacDonald crashed and burned in his life, but recovered. He was a pastor, but 
his story is common for all workers. Each chapter begins with a “Memo to the 

Disorganized.” However, the book is not about being more organized, it is about ordering 
our lives around Jesus Christ.   
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APPENDIX C.  

 “What 3 Chapters?” Email S urvey Results 

The results of the “What 3 Chapters?” email survey are listed below. The 

suggestions are listed almost exactly as sent. 

 How to have significant conversations at work. 

 How to find meaning in the meaningless and mundane. 

 Working for Jesus 

 Introduce coworkers to the Gospel 

 Break out of monotonous conversation and have important conversations 

 What is Faith? As a base line 

 Weeds in the garden (created to work) 

 The Great Misunderstanding – All Work is Sacred 

 So Now What: How I Make this Work? 

 How to communicate faith with reason? (faith and reason are not mutually exclusive 
– biblical faith takes you beyond reason but it is not unreasonable) 

 How to communicate your faith in word and in deed? (How you live and what you 
say are both important) 

 Do you know your context/audience? To live your faith more fully at work, school or 
anywhere in the world you need to know your context (culture, language, religion, 

history, economic condition etc.) and the audience. Who are you living among? This 
is where many people make mistakes. They think just knowing the bible and the 

gospel is sufficient to go and be witnesses – nto true. Examples – OT prophets, Jesus, 
Pau (the Jews), Peter (the gentiles), William Carey (India – religious and political 
contexts), Hudson Taylor (China) and so on…. This is called contextualization in 

missiology 

 “Fishing” at work or Why I should bring faith into my workplace. (Many believers 

still think there should be segregation of work (Mon-Fri) and worship (Sundays). 

 How to deal with indirect/subversive persecution by non-believers. 

 What does Christian service look like in the workplace?  
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 Using our giftedness at work 

 How to gain confidence in scripture  

 Remember your neediness... And who you need 

 K.I.S.S. (Keep it simple stupid) 

 How to reflect God’s character. 

 How to meditate on His Word while still being productive (Psalm 1:2) 

 How to put the needs of others before yours while still exceeding your own goals 

 How to be a hero to your spouse in the corporate world (guarding your heart and 
eyes) 

 The relationship between work and justice for the poor 

 Relationship between creation and work/education 

 What are the "bare minimums" for work to be godly 

 How to View Myself ( An alien in a foreign culture) 

 How to Validate My Faith ( James 2:18-20/by being the best at my job) 

 How to Value Others (Objects, Projects or People) 

 How to integrate callings,  

 Build relationships (social capital),  

 And an apologia for the good of affluence (see John Schneider’s book by same title) 

 How to stand at work for faith, mercy, and justice. (How do I keep all three tied 
together)  

 “not me”  

 Jesus in the mkt place 

 Defending Your Faith Without Disrespecting Your Co-worker 

 When Your Work Ethic Contradicts Your Message 

 Lines In The Sand: When I’m asked to do something that violates my convictions. 
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 How to incorporate Christian principals into your leadership practices 

 How to live and share your faith in a work environment 

 How to handle situations that present challenges to or conflict with your faith 

principals 

 How to prepare myself for spiritual conversation (basically if I am going to live my 

faith I have to have a living one that excites me, as well as preparing for spiritual 
conversation to happen) 

 How to create/manufacture/look/pray for spiritual conversations (if I wait for it might 

not happen…so unless I “go for it” and am attentive I might not see much) 

 How to see people in long term relationship instead of short term project (we want to 

love people towards the kingdom no matter how long that takes) 

 How to view schoolwork as joyful worship when it seems like a drudging chore 

 How to answer specific cultural questions I will face from my classmates with love 
and logic (I’m thinking of non-Christian school environments as people are more 

opinionated on gay marriage, abortion, etc.) 

 How do I intelligently respond to other worldviews when I don’t have time to study 

all of them? Or if I don’t like reading as much as Cole Huffman???? 

 How to seek God's will 

 How to live God's will 

 How to trust God's will. 

 How to “work as unto The Lord” 

 How others will know you are a Christian 

 How to kill your Christian witness in 3 easy steps (this is obviously tongue-in-cheek, 
but I’m seeing this in several specific cases right now at MDT) 

 Avoiding spiritual isolation in the workplace 

 Living out your faith by loving people how they are 

 Working with real integrity 

 Starting up spiritual conversations instead of discussing the weather 

 preparing yourself to be a light in the darkness (getting ready to stand out) 
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 Engaging with individuals of same-sex orientation. 

 Dealing with conflict at work involving non-christians 

 Exploring the boundary between expressing Christ-like concern and violating one's 

privacy. 

 Love God  

 Love others (customers & coworkers) " 

 Respond to "The Great Commission" appropriately/functionally in these settings. 

 How to Walk the Talk 

 How to Walk in the Spirit 

 How to make the complicated simple by abiding with Christ 

 How does one get wisdom--learning and discerning Truth to live by.  

 How do I identify and integrate my gifts and talents into my workplace in such a way 
that people see true love in action, and maybe even ask why…. 

 What am I going to say—and How do I get the courage to speak up?-- understanding 
assumptions and asking the right questions--speaking the Truth in love… 

 Now that I have messed up my Christian witness what do I do? 

 How to implement Biblical principles in business practices 

 Daily prayer for work associates and clients 

 Worshipping God in work through the talents and capabilities He has given you 

 How to follow Jesus and make money. (“For you will hate the one and love the 
other”) 

 How to be a person who is real and be a holy person before God. (but not a holier 
than thou person) 

 How to be a caring person in a very competitive culture. 

 How to answers tough questions or how to answers questions from non-believers (I 

mean people asking questions about God, Jesus and the Bible) 

 How to remained focused on Jesus when you are overwhelmed and work 
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 How to be a Christian the other 6 days of the week 

 How to answer those who hold liberal views on current hot political topics like 
abortion. 

 How to present Christ as “the” God to the religious? 

 How to live in harmony with a diversity of Christians? 

 How to live a life of “authentic worship” of God? 

 how to see your workplace as a mission field 

 how to start Christ filled conversations 

 how to make prayer a part of your everyday 

 Trusting the Lord with all situations at work/school.  

 How to be bold/be courageous? 

 How to be sensitive to other beliefs? 

 Loving people at work when you don't like them.  

 Christ centered worldview to discuss with other believers who may have a different 

denomination from you 

 Finding meaning in your work/study 

 What work matters to God 

 What makes work/study eternally significant 

 Loving others through work/study 

 How to discern my calling 

 How to find joy in my work/study 

 How to steward my gifts and opportunities 

 They are self control, seeking truth, obedience, and follow thru. 

 How to know when to appropriately discuss spiritual topics in the workplace" 

 How to respond to challenges to my faith and values in the workplace" 
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 How to cultivate a team of fellow believers for support in the workplace" 

 How to engage your coworkers in spiritual discussions? 

 How to live in such a way that people ask about the 'hope that is within you'? 

 Respond to criticism 

 Stay true to your beliefs 

 Build fruitful relationships 

 How to witness to my coworkers in creative and effective ways 

 A Scriptural Foundation of using Work as the Arena of Good Works to Glorify God 

 How to thrive in a job where my gifts and talents are not used 

 How to find, and stay on, Gods path for the professional me 

 How to stay focused on Gods plan (i.e. – How to keep the “crazies” from derailing 

me) 

 How to be impactful with my witnessing at work (i.e. – How to stay in the moment 

and say the right thing at the right time, for the person who needs it) 

 Speaking boldly at work (or how to grow in boldness, etc.) 

 How do I find purpose in my work (in regards to furthering the kingdom) 

 How to live the gospel out at work 

 Pray for Your co-workers 

 Talk about Your Faith at Work 

 Discern Your Co-workers Needs 

 One of the three has to address the importance of living up to commitments—do what 
you say you are going to do. 

 A second one has to do with being responsive. Don’t delay, respect others’ time. 
Being responsive shows that you respect the other person. 

 The third would have something to do with work ethic. Do things the old fashion 
way—work hard. Good work ethic, good work habits—seems to be a lost art 
sometimes. 
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APPENDIX D 

S MALL GROUP DIS CUSSION GUIDE ADDRES S ING “HOW DO I…?”  
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THEOLOGY OF WORK LESSONS 1 TO 13 

PREFACE 

This study is about working--working in a way you 

may not have considered before. Hopefully, it will help you 
and some friends better understand how to find more meaning 
in your work, find God’s design and purposes in your working, 

and make a difference in your workplace without finding a 
different workplace.  

Actually, you probably have considered these ideas 
before. In the last few months I have talked to a lot of 
Christians about these very issues. If the topic of finding 

meaning in work or living their faith more fully at work is 
mentioned, many Christians immediately connect. The topic 

seems to be as top-of-mind as the names of their spouse and 
children. They might hesitate more if they were asked what 
they had eaten for lunch. 

Secondly, the conversations begin with amazing 
consistency with the opening statement, “How do I…?” For 

instance:  

 How do I find meaning in my work? 

 How do I know if I am in the job God wants me in? 

 How do l live my faith more fully at work? 

After hearing this a dozen times in single morning at a 
conference I realized the pattern. It was pretty obvious. Even 
more amazingly, the end of the question was usually within the 

same ten to twelve categories even though it might be asked in 
reference to a person’s current occupation.  

The small group discussions you are beginning will 

hopefully help you answer your “How do I…?” questions 
(HDIQ) that you have about living your faith more fully at 

work, with co-workers, and in your workplace. The first six 
lessons will focus on God’s design for work, finding meaning 
in the job into which God has placed you, and how to live faith 

more fully at work. Hopefully, these lessons will transform 
how you think about work. The second set of lessons are 

intended help us transform our workplaces and communities. 
These concepts are part of a growing body of work called 
Theology of Work  that is being popularized through many 

writers, pastors, theologians, and organizations loosely 
associated in what might be called the Faith at Work 

movement.  
Mark S. Gosney 
2015 

 

How to Use this Guide:  

Though you can work through this material alone, it is 
designed for small groups. You might use this with an existing 
group or form a new group with co-workers, or others. 

Each small group discussion guide has three to five 
questions, verses, or ideas for you to consider before meeting 

with a other folks who are interested in the same topic. Think 
through each concept and discuss them when you meet. Be 
prepared to “stir up one another to love and good works.” (Heb 

10:24) Finally, put the verses, ideas, and suggestions from your 
group into action. Look for opportunities to let God transform 

you, your work, your community, and your whole life.  



 

153 

LESSON 1 

HOW DO I…FIND MEANING IN MY WORK? 

#1 Work as it was Designed 

 Read Genesis 1 and 2 carefully. Write down a few notes 

about the creation of humankind and God’s specific 
instructions that you find.  

 

 

Did you capture the idea of work that shows up? Notice the 

following verses (emphasis added in italics): 
 

26 Then God said, "Let us make man in our image, 
after our likeness. And let them have dominion over the 
fish of the sea and over the birds of the heavens and 

over the livestock and over all the earth and over every 
creeping thing that creeps on the earth." 27 So God 

created man in his own image, in the image of God he 
created him; male and female he created them. 28 And 
God blessed them. And God said to them, "Be fruitful 

and multiply and fill the earth and subdue it, and have 
dominion over the fish of the sea and over the birds of 

the heavens and over every living thing that moves on 
the earth." 29 And God said, "Behold, I have given you 
every plant yielding seed that is on the face of all the 

earth, and every tree with seed in its fruit. You shall 
have them for food. (Gen 1:26-29) 

5 When no bush of the field was yet in the land and no 

small plant of the field had yet sprung up--for the 
LORD God had not caused it to rain on the land, and 

there was no man to work the ground, 6 and a mist was 
going up from the land and was watering the whole face 
of the ground-- 7 then the LORD God formed the man 

of dust from the ground and breathed into his nostrils 
the breath of life, and the man became a living creature. 

8 And the LORD God planted a garden in Eden, in the 
east, and there he put the man whom he had formed. 
(Gen 2:5-8) 

15 The LORD God took the man and put him in the 
garden of Eden to work it and keep it. 16 And the 

LORD God commanded the man, saying, "You may 
surely eat of every tree of the garden, (Gen 2:15-16) 

 Describe how the ideas below from Genesis might change 

your thinking about your work?  

 God provided the resources for work 

 God provided the instruction to work 

 God provided the necessity for work 
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#2 Your Work Today 

How is work today exactly the same, similar, or different from 

Adam and Eve’s? Consider the following statement: 
 

Gardening is a paradigm for all work. Now what 

does a gardener do? A gardener is not a park ranger, 
who just walks around and doesn’t touch anything. A 

gardener also does not pave over the garden. A 
gardener is someone who digs up the ground and 
rearranges the raw material of the soil to produce 

something that human beings actually need. What do 
they need? They need food or they need flowers for 

their physical or emotional needs.  
All work essentially is that. It is taking raw 

material and rearranging it to give human beings 

something they need.1 
 

 

 What about your job? List how your job gives human 
beings something they need.  

  

                                                 

1
 Tim Keller, "Hope for Your Work" 

http://cruatunc.com/hp_wordpress/wp-

content/uploads/2013/08/Hope_for_Your_Work-Tim-Keller.pdf (accessed 

May 4, 2015). 

#3 Work is Hard 

Read Genesis 3. Focus on God’s statement to Adam (emphasis 

added in italics): 
 

17 And to Adam he said, "Because you have listened to 

the voice of your wife and have eaten of the tree of 
which I commanded you, 'You shall not eat of it,' 

cursed is the ground because of you; in pain you shall 
eat of it all the days of your life; 18 thorns and thistles 
it shall bring forth for you; and you shall eat the plants 

of the field. 19 By the sweat of your face you shall eat 
bread, till you return to the ground, for out of it you 

were taken; for you are dust, and to dust you shall 
return." (Gen 3:17-19 ESV) 

 Describe how work remains the same as originally 

designed by God in Genesis 1 and 2 and describe what 
changed in Genesis 3.  
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 From the Genesis account decide whether work as designed 

was evil or sinful before sin came into the world. 

 

 

 Did work become evil or sinful after sin came into the 
world? 

 

 

 How might this lesson change how you think about your 

job and work? 
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LESSON 2  

HOW DO I…LIVE MY FAITH MONDAY THROUGH 

FRIDAY? 

#1 A Strategy that Works: The Church Gathered & 

Scattered 

List in the boxes below ten people in your church who have 
different jobs or who work at different companies. There 

probably is a great diversity of jobs, companies, and industries. 
The picture illustrates that the Church, the Body of Christ 
GATHERS on Sundays, but is SCATTERED on Mondays to a 

wide variety of jobs and interactions with a large number of 
people. Now consider that every church in your city has this 

dispersion of workers. How dispersed is the Body of Christ 
throughout your city? 

 

 

 

 

 

 

 

 

 

 

 Articulate the strategy the illustration suggests for God 
engaging people throughout the world. 

#2 The Church Goes to Work 

Reflect on Acts 17.17 and Acts 18.1-3.  

17 So he (the Apostle Paul) reasoned in the synagogue 

with the Jews and the devout persons, and in the 
marketplace every day with those who happened to be 

there. (Act 17:17) 

1 After this Paul left Athens and went to Corinth. 2 And 
he found a Jew named Aquila, a native of Pontus, 

recently come from Italy with his wife Priscilla, 
because Claudius had commanded all the Jews to leave 

Rome. And he went to see them, 3 and because he was 
of the same trade he stayed with them and worked, for 
they were tentmakers by trade. (Act 18:1-3) 

9 For you remember, brothers, our (Paul’s and his 
associates’) labor and toil: we worked night and day, 

that we might not be a burden to any of you, while we 
proclaimed to you the gospel of God. (1Th 2:9) 
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 What was Paul’s model for ministry as he moved from city 

to city? 

 

 

 

 Describe what might happen if Paul or Timothy or Aquila 
or Priscilla started working in the cube next to you. How 

might they have to modify their strategy in today’s 
workplace? 

 

 

#3 What If… 

Prepare to talk out a what if scenario with your small group: 

 What if God has specifically and intentionally placed you 
and the other Christians He has scattered into your 

workplace in the jobs you have? What could God possibly 
want all of you to do and be as His agents and 
ambassadors, (2 Cor 5:20 below) His hands and feet in the 

workplace?  

20 Therefore, we are ambassadors for Christ, God making 

his appeal through us. We implore you on behalf of Christ, 
be reconciled to God. (2 Cor 5:20) 

 

 
 

 
 

 

 How might Matthew 25:34-39 below be applied in the 
work place? 

34 Then the King will say to those on his right, 'Come, 
you who are blessed by my Father, inherit the kingdom 

prepared for you from the foundation of the world. 35 
For I was hungry and you gave me food, I was thirsty 
and you gave me drink, I was a stranger and you 

welcomed me, 36 I was naked and you clothed me, I 
was sick and you visited me, I was in prison and you 

came to me.' 37 Then the righteous will answer him, 
saying, 'Lord, when did we see you hungry and feed 
you, or thirsty and give you drink? 38 And when did we 

see you a stranger and welcome you, or naked and 
clothe you? 39 And when did we see you sick or in 

prison and visit you?' (Mat 25:34-39) 

 

 

 

 Consider reasons God may have scattered you into your 

specific job, with your specific co-workers, in your specific 
workplace. 
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LESSON 3 

HOW DO I…UNDERSTAND MY CALLING? 

#1 “Called to this job???” 

Lesson 1 teaches that God intentionally created humans with 

the provisions, instructions, and necessity to work. Further, we 
learned that work is still God’s design for us though the 

introduction of sin has made work toilsome, even extremely 
toilsome. This can be considered God calling us to an 
occupation. 

 
Lesson 2 ended with the consideration of each of us being 

strategically “scattered” intentionally by God into our specific 
job and workplace. This can be considered being called to 
accomplish His purpose through our occupation. 

 

 Describe in the table why or why not you think God has 

correctly placed you in the job you have.  

 

 

 

 

 

 

 

 

 

Reasons God has placed me 

into the job I have: 

Reasons God has not placed 

me in the job I have 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Perhaps you came up lots of negative reasons and few (or 

no) positive reasons. That is all right. Describe how you 
feel about the assumption that God has placed you in the 
job you have? 
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#2 Called to Work 

Before you start thinking about another job that might be more 

aligned with God’s plans for your life, let’s review what we 
know about the basics of the work God has called us to do: 

 God made us need to work to survive. 

 God provided the resources from which to labor. 

 God gave us the instruction to work. 

 Work became toilsome when sin entered the world.  

 Consider whether or not your current work fits these basics 
of work. How do you feel about these statements? Discuss 

your response with your group.  

 My current work allows me to survive. 

 I have the resources to perform my current work. 

 I am fulfilling God’s instruction to work. 

 My current work is toilsome. 

 

 

#3 “Yeah, but…” 

Perhaps you answered “True” to the statements above about 

your work, but your work barely allows you and your family to 
survive, or barely provides the resources that you need to work, 
or the toil is barely bearable, or you may have answered 

“False” to one or more of the statements. 
 

Before moving on to some solutions, examine your situation 
honestly with these questions: 

 Am I making enough to survive, but I am living beyond my 

means? 

 Are the sources that have been provided being misused or 

misapplied? 

 Are my work habits or attitudes contributing to the toil in 

my work? 

 Do I consider my job as a gift from God, who has 

instructed me to work and provided an opportunity to fulfill 
that instruction? 

 Discuss your findings with your small group. Think of 
ways to help one another change your actions and attitudes 

in these areas.  
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LESSON 4  

HOW DO I…FIND ULTIMATE MEANING? 

#1 Let’s Be Real 

Perhaps you have struggled with the idea in this 

discussion guide that God has designed us to work or for a 
specific job. Perhaps you are thinking, “I don’t even believe in 

God or the Bible.” Further, I don’t need anyone telling me, 
“I’m the problem,” because I might live beyond what I make---
I just need to make more. Perhaps you have rationalized that 

everyone uses company resources, so that should not be 
dragging us down. Maybe you think, “If I could only get 

THAT job, THEN everything would be better.” 

Alternately, you may be thinking, “Lot’s of these ideas seem 
correct, but I don’t know what to do about them.” 

Perhaps, you are thinking my work life is not the only part of 
my life that seems stagnant or out of sorts. 

 Wrestle with your feelings and thoughts on what has been 
presented and discussed. Jot some notes down here. 

Discuss them openly with your small group. You will 
probably find others with questions and doubts. 

 

 

 

#2 Called to Much, Much More 

Now, that you have laid your questions, doubts, and 

concerns on the table, let’s assume the Bible is true and 
accurately reveals what God wants for us and for our work. 
Consider the following, in general: 

 

 Everyone really does have to work to survive. 

 The world does seem full of virtually unlimited resources 
and even though companies rise and fall, or individuals rise 

and fall, work, business, productivity seems to continue. 

 There is a dignity and sense of fulfillment that is felt when 

we accomplish even the simplest, most routine, or mundane 
jobs. 

 There is a sense of “rightness” we feel when we do a job 

well without cheating or cutting corners. 
 

These thoughts and feelings seem to come from inside 
us. This discussion guide begins with the assumption is that 

God has designed humans to flourish in all aspects of their 
lives beyond their work lives. God has designed that we 
flourish in our relationships, in our moral actions towards God 

and others, in our families, and in even in our recreation.  
 

 Write down what you think about God calling us to flourish 
in all aspects of our lives. 
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#3 Called into Relationship With God 

 There are a lot of ways to explain having a relationship 

with God. Watch this video 1 and discuss it with your 
group. Describe your thoughts of this video in the space 

below. 

 

 

 

 

 

 

 

 

                                                 

1
 The Pocket Testament, "Whiteboard Salvation Video,"  

(Youtube.com: 2012). 

LESSON 5  

HOW DO I…KNOW MY LIFE CALLING?. 

#1 One Life, Many Callings 

Lesson 4 describes how we are also called to have a 

personal relationship with God through a relationship with his 
son, Jesus. This is sometimes called a person’s general calling. 

It is a call from God to all people to know him.  
The general call might also be designated as our eternal 

calling. This was taken a bit out of order because earlier in 

Lesson 1 being designed or made for work was presented. 
Being made for working is part of our life calling. Our life 

calling might be described as all of our God-ordained roles and 
responsibilities that we are to fulfill in this life; one of these 
responsibilities is work. 

 

 Describe below your major, current roles and 

responsibilities of life. 

 

 

 

 

  

https://youtu.be/ywA3dFE4jXY
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#2 Division of Labor 

The next time you travel to your job notice the many 

businesses you pass, whether retail shops or office buildings. 
As you drive or ride, think about the wide variety of jobs 
happening inside those businesses. People are making, buying, 

selling, creating, and managing. Those functions may all flow 
from one person like a butcher or tailor, or they may reside in 

hundreds of people across a large corporation. Your job is 
somewhere along the spectrum from a one-person shop to 
mega-corporation. 

 

 
 
 

 
 

 
 
Jeff Van Duzer uses an 

illustration that people pool 
their resources (capital), to design and build an oven 

(technological innovation), to order and receive shipments of 
flour (supply chain), to bake bread (operations), to put on 
trucks (logistics), and to deliver it to a hungry world.2 

 
 

 

                                                 

2
 Van Duzer, 36. 

 

 
 

Consider how all those people ended up in all those 
different jobs that you pass on the way to work or that Jeff Van 
Duzer describes. How did you end up in the work you are 

doing? Describe below how you ended up in the job or career 
you have. If you are retired or currently unemployed describe a 

job or career you have had.  
 
Put your description in terms of: 

 
1. Your capabilities whether natural or acquired utilized, 

in the work 
2. Passions you may have had for the work 
3. The opportunities that allowed to enter and stay in the 

work 
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#3 Imperfect Jobs 

The last exercise may have been frustrating. You may 

hate or have hated your job and your career. More than likely 
that occurs when one or more of capabilities, passions, or 
opportunities are not aligned. Not everyone is perfectly aligned 

with their jobs, nor can they be. Also, remember work is 
toilsome. However, the better our passions, capabilities, and 

opportunities are aligned with our work the more satisfying our 
jobs should be.  

 

 Use the table to capture your capabilities, passions, and 

opportunities for your current role, OR for a role for which 
you think you would be better aligned.  

 

 

 

 

 

 

 

 

 

 

 

  

 Current Role Future Role 

Capabilities  

 

 

 

 

Passions  

 

 

 

 

Opportunities   

 

 

 

 

 

 Discuss with your group some job or career opportunities 

that might be a good/better fit for you. 
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#4 God given…? 

Read the passage below from the book of Exodus. It 

relates to the building of the Tabernacle to hold the Ark of the 
Covenant as described by God to Moses. The Tabernacle was 
to be constructed with very precise details befitting the place in 

which the presence of God resided in the midst of the Hebrew 
people. 

1 "Bezalel and Oholiab and every craftsman in whom 
the LORD has put skill and intelligence to know how to 
do any work in the construction of the sanctuary shall 

work in accordance with all that the LORD has 
commanded." 2 And Moses called Bezalel and Oholiab 

and every craftsman in whose mind the LORD had put 
skill, everyone whose heart stirred him up to come to 
do the work. (Exo 36:1-2) 

 

 
 
 

 
 

 
 
 

 
 

 
 
 

 

Identify the following attributes in the passage. Where 
did each attribute come from? 

 

 Skills and capabilities: 

 

 

 

 Passion: 

 

 

 Opportunity: 

 

 Discuss with your group the origin of your capabilities, 

passions, and opportunities. 
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LESSON 6  

HOW DO I…KNOW IF I SHOULD QUIT THIS JOB 

FOR “MINISTRY?” 

#1 “Full-time Ministry” 

Many, if not all, Christians think, “If I could only be in 
full-time ministry, then I would be completely satisfied with 
my job and God would be completely satisfied with me.” Often 

we believe that pastors and missionaries are somehow closer to 
God and their jobs are more important to God. Well, they may 

be closer to God, but that is for reasons other than just that their 
job might keep them a little more focused on personal spiritual 
growth. 

A friend spent many successful years in a family 
business. He was successful in business and successful in 

ministry. When he was “called” from that job to work in a non-
profit ministry, many people said to him, “Isn’t it wonderful 
that you are now in full-time ministry.” His stifled response 

was, “What have I been doing?” The point is that every aspect 
of our lives should be living out full-time ministry in our 

families, in our jobs, and even in our recreation. 
 
 

 
 

 

 Consider this and discuss with your small group: Which of 

the following determines the extent to which your current 
job is full-time ministry:  

 

 

 

 Your job description 

 

 

 The deepening of your personal love and knowledge of 
Jesus Christ 

 

 

 Prepare an action plan for a possibly new work style 

that fits your conclusions. 
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#2 Secular vs. Sacred 

 Write down what the word 
sacred means to you.  

 

 

 

 

Usually, we associate the word as being related to God, 
religion, spiritual matters, holiness, and church. The actual 

meaning from use in the Bible is “set apart” for God or 
religion. 

 

 Write down what the word secular means to you. 

 

 
 

 
 
Typically, we might think of secular as meaning: anything 

temporal or worldly but not sacred or spiritual. 
 

 Consider whether YOUR occupation is sacred or secular? 
Write a few reasons for your answer. 

#3 Closing the Gap 

Think of jobs or occupations that you might consider definitely 
secular and definitely sacred. Write them in the diagram below. 

Are there jobs that overlap?  
 
 

 
 

 
 
 

 
 

 
 

 

 Why do we make theses distinctions? 

 

 Describe ways that you might make a (so-called) secular 
occupation sacred AND what might make a (so-called) 

sacred job secular? 

 

 Watch this video.1 How does it inform our thinking about 

secular vs. sacred occupations? 

                                                 

1
 Ibid. 

SACRED SECULAR

https://youtu.be/lzKCiHk5Uvc
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#4 Bible Back Up 

Consider these Bible passages along with the last question. 
For everything created by God is good, and nothing is to 

be rejected if it is received with thanksgiving, or it is 
sanctified by means of the word of God and prayer. (1 
Tim 4:4-5) 

So, whether you eat or drink, or whatever you do, do all 
to the glory of God. (1 Cor 10:31) 

17 And whatever you do, in word or deed, do everything 
in the name of the Lord Jesus, giving thanks to God the 
Father through him. 18 Wives, submit to your husbands, 

as is fitting in the Lord. 19 Husbands, love your wives, 
and do not be harsh with them. 20 Children, obey your 

parents in everything, for this pleases the Lord. 21 
Fathers, do not provoke your children, lest they become 
discouraged. 22 Bondservants, obey in everything those 

who are your earthly masters, not by way of eye-service, 
as people-pleasers, but with sincerity of heart, fearing the 

Lord. 23 Whatever you do, work heartily, as for the Lord 
and not for men, 24 knowing that from the Lord you will 
receive the inheritance as your reward. You are serving 

the Lord Christ. (Col 3:17-24) 

 

 What might be the keys to erasing the division between the 
two?  

CONCLUSIONS FROM LESSONS 1 TO 6 

Lesson 1 Designed for Work 

 God designed humans to work for at least these 

fundamental reasons 

 God provides the resources for work 

 God provides the instruction to work 

 God provides the necessity for work 

 Our work today may be more technologically advanced but 
these three fundamental concepts still apply. 

 Adam and Eve confounded work then and now by their 
disobedience to God such that work has become toilsome. 

Lesson 2 A Strategy that Works 

 Christians are obviously scattered throughout the 
workplace. 

 The Apostle Paul modeled this strategy throughout his 
ministry. 

 We are all allowed to be ambassadors for Christ wherever 
God has placed us. 

 Christians in the workforce can meet physical and spiritual 
needs in the workplace.  
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Lesson 3 Called to Work 

 God in his sovereignty places workers in their jobs. 

 We need to wrestle with the idea that we may be the 
obstacles that hinders understanding of our calling in our 

jobs. 

Lesson 4 Called to More 

 God being sovereign over our work and all of our lives may 
be a new idea to consider. 

 God not only calls us to work by design; God also designed 
us for and calls us to a relationship with him, which is 

restored through placing faith and trust in Jesus Christ as 
Lord and Savior of all our lives. 

 This call is our eternal calling. 

Lesson 5 Your Life Calling 

 Besides an eternal calling, we have been called to work, 

and to fulfill multiple roles and responsibilities that God 
has designed for us. 

 Our specific jobs contain a variety of responsibilities that 
are performed through God-given capabilities, passions, 

and opportunities. 

 The better a job fits our capabilities, passions, and 

opportunities; the better we feel about our job. 

 Hopefully, you and your group discussed your specific 

capabilities, passions, and opportunities. 

Lesson 6 But Wait—There’s More 

 Most any job can be ”full-time ministry.” 

 The line between “sacred” and “secular” jobs should be 
erased.  

 Our jobs being full-time ministry depends more on the 
depth of our personal love and knowledge of Jesus Christ 

than one my job description.  
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LESSON 7 

HOW DO I…TRANSFORM MY LIFE?. 

#1 Be Transformed 

Lesson 4 of this study guide discusses our eternal 
calling into a personal loving relationship with God through 

belief in Jesus Christ as our Lord and Savior. This guide is 
NOT intended to extensively examine how to live the Christian 

life. However, there are a few actions we can take that should 
stimulate a growing relationship with Christ.  
Please note that Lesson 7 will contain 5 Transformation 

Points, which should require more than one group meeting 

to discuss.  

 
17 Therefore, if anyone is in Christ, he is a new 
creation. The old has passed away; behold, the new has 

come. (2Co 5:17) 

 Think about this statement made by the Apostle Paul to the 

Christians in the city of Corinth. Answer these questions: 

 What is the only condition stated for becoming a new 

creation (a transformed person)? 

 

 In what verb tense are the two sentences presented? 

 

 Do you think of yourself as a new (transformed creation)? 

 

 How might knowing these facts transform your heart, soul, 

mind, and body? 

Also consider: Rom 8:29, Rom 12:2, 2 Cor 3:18 

 

 

I am transformed into a new creation by being IN Christ.  
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#2 Be Competent 

Paul tells Timothy in his second letter to his protégé 
who is teaching, preaching, and leading the church in the city 

of Ephesus:  
 
16 All Scripture is breathed out by God and profitable 

for teaching, for reproof, for correction, and for training 
in righteousness, 17 that the man of God may be 

complete, equipped for every good work. (2Ti 3:16-17) 

 Consider from this passage how the Bible, can transform a 

person to make them righteous and complete, a godly 
person, equipped for every good work.  

 

 

 
 
 

 
 

 
 
 

The English Standard Version 2005 edition of the 
Reformation Study Bible1 used the phrase “…competent, 

                                                 

1
 "Imagine Dvd-Sacred Secular Divide,"  (Youtube.com: 2009). 

equipped for every good work.” The later version that uses 
“complete” is probably a better translation, but ask yourself, 

according to this passage: 
 

 “How can I become a competent, godly person?”  

 

 Alternately, think about this: “What, according to this 
passage, would make me incompetent?” 

 

 

 

I am transformed by the Word of God into a godly person that 

is complete (competent) and equipped for good works by 
teaching, reproving, correcting, and training in righteousness. 
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#3 Be Fearful 

To be fearful of God in the Bible can be defined at least 
two ways. The first is to deeply respect and reverence God 

resulting in awe, praise, and worship. The second is to be 
frightened, which results in awful, cringing horror (or intense 
defiance). Someone who knows God well should reverence and 

worship him, giving him praise and honor. King David knew 
God intimately. He expressed his worship of God in many of 

the Psalms like this one. 
 
1 I will bless the LORD at all times; his praise shall 

continually be in my mouth. 2 My soul makes its boast 
in the LORD; let the humble hear and be glad. 3 Oh, 

magnify the LORD with me, and let us exalt his name 
together! 4 I sought the LORD, and he answered me 
and delivered me from all my fears. 5 Those who look 

to him are radiant, and their faces shall never be 
ashamed. 6 This poor man cried, and the LORD heard 

him and saved him out of all his troubles. 7 The angel 
of the LORD encamps around those who fear him, and 
delivers them. 8 Oh, taste and see that the LORD is 

good! Blessed is the man who takes refuge in him! 9 
Oh, fear the LORD, you his saints, for those who fear 

him have no lack! (Psa 34:1-9) 

 Read through the passage again; circle descriptions of 

transformation generated by praise and worship. 

 Please note that worship entails ANY action or thought that 

honors God. Worship is not limited to one place or time per 
week.  

 Picture a child following his or her father or mother around 

the yard or workshop or house and imitating their every 
move. How is that worship? 

 
 
 

 Honestly review your current worship attitude. Discuss 
with your group Paul’s exhortation to the Philippians: 

“Rejoice in the Lord always; again I will say, rejoice.” (Phil 
4:4) 

 
 
 

 How might you bring more worship into your life? 

 

 

I am transformed by worshipping and praising God for his 
magnificence and his magnificent works—as often as possible. 
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#4 Be Careful 

When Joshua, Moses’ military commander, was given 
the commission by God to take the wandering Hebrews into the 

Promised Land God told Joshua to be careful.  
 
8 This Book of the Law shall not depart from your 

mouth, but you shall meditate on it day and night, so 
that you may be careful to do according to all that is 

written in it. For then you will make your way 
prosperous, and then you will have good success. (Jos 
1:8) 

Like the verse from 2 Timothy 3:16-17 (#2) God told 
Joshua how to be competent as the new leader of Israel—know 

God’s Word, meditate on it day and night, so that you may be 
careful to do according to all that is written in it. This would 
make the conquest a success. 

Consider that God’s purposes for Joshua and Israel 
were not simply prosperity and success. The goals were 

transforming Israel into a nation with Jehovah as their king and 
transforming a foreign land into place in which God was 
worshipped and proclaimed.  

 

 Take that thought and apply it to business and your work. 

Are you working or in business only for prosperity and 
success?  

 
 
 

In the New Testament Jesus tells his disciples, “If you love 
me, you will keep my commandments.” This is the same idea 

as Joshua, if you love me, you will be careful to do my 
commandments. 

 Describe below how “being careful to do” what we have 
been commanded might be different from “because I said 

so.” 

 

 Apply this to your work situation 

 

I am transformed by being careful to act on (obey) God’s Word 
out of love for Jesus Christ. 
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#5 Be Prayerful 

Prayer is practiced throughout the Bible, and 
throughout the Bible prayer is demonstrated as making our 

requests plain to God and receiving a response from God. 
  

6 do not be anxious about anything, but in everything by 

prayer and supplication with thanksgiving let your requests 
be made known to God. 7 And the peace of God, which 

surpasses all understanding, will guard your hearts and 
your minds in Christ Jesus. (Phl 4:6-7) 

 Take some time to think through the implications of this 

passage. Write your thoughts below. 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
You might want to take some additional time on the 

next three pages about prayer. 
 

The following passage is from the gospel of Matthew. 
The gospel of Luke adds that the disciples had asked Jesus how 
to pray. Jesus provided this example: 

 
6 But when you pray, go into your room and shut the door 

and pray to your Father who is in secret. And your Father 
who sees in secret will reward you. 7 "And when you pray, 
do not heap up empty phrases as the Gentiles do, for they 

think that they will be heard for their many words. 8 Do 
not be like them, for your Father knows what you need 

before you ask him.  

9 Pray then like this: "Our Father in heaven, hallowed be 
your name. 10 Your kingdom come, your will be done, on 

earth as it is in heaven. 11 Give us this day our daily bread, 
12 and forgive us our debts, as we also have forgiven our 

debtors. 13 And lead us not into temptation, but deliver us 
from evil. 14 For if you forgive others their trespasses, 
your heavenly Father will also forgive you, 15 but if you 

do not forgive others their trespasses, neither will your 
Father forgive your trespasses. (Mat 6:6-15) 
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 Use the table below to rewrite the Lord’s Prayer to be more 

specific for a work or business context. Watch this video2. 
It may help. 

6 But when you pray, go into your room and shut the door and pray to 

your Father who is in secret. And your Father who sees in secret will 

reward you.  

 

7 "And when you pray, do not heap up empty phrases as the Gentiles do, 

for they think that they will be heard for their many words.  

 

8 Do not be like them, for your Father knows what you need before you 

ask him.  

 

9 Pray then like this: "Our Father in heaven, hallowed be your name.  

 

10 Your kingdom come, your will be done, on earth as it is in heaven.  

 

                                                 

2
 Prayerscapes, "Prayer before Work,"  (youtube.com: 2014). 

11 Give us this day our daily bread,  

 

12 and forgive us our debts, as we also have forgiven our debtors.  

 

13 And lead us not into temptation, but deliver us from evil.  

 

14 For if you forgive others their trespasses, your heavenly Father will 

also forgive you, 15 but if you do not forgive others their trespasses, 

neither will your Father forgive your trespasses.  

 

 
I am transformed by being prayerful in my work  and 

throughout all of my life. 
 

  

https://youtu.be/bjDylJL7saw
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LESSON 8  

HOW DO I…TRANSFORM MY WORK?. 

#1 Owning It 

On this point, I would like to describe my personal 
experience. The routine I have adopted is to own and establish 

myself as a Christian as soon as possible in any work situation 
or relationship. This ought be done with tact as described in 

Col 4:5-6, which is listed below.  
One job I had required me to travel overseas to work 

with a team of researchers. On my first trip, a large group was 

gathered for introductions. On the spur of the moment, I 
decided to we needed to have an icebreaker. Therefore, I asked 

everyone to quickly jot down the three most important things in 
their lives to share with the entire group. 

  

 Write down to discuss with your group the three most 
important things in your life: 

  

  

  

As soon as I issued the request I realized I would have 

to reveal that Jesus Christ is most important to me, along with 
my wife and children—to strangers, who were scientists, in a 

nominally Christian country. I had not planned that disclosure 

on the first day of our relationship. The icebreaker was a 
success. It immediately provided a platform to talk to people 

about their faith since we spent after-hours time together. The 
situation also provided a standard for me to live up to in 

claiming Jesus as Lord. That experience convinced me to 
establish my faith early in relationships. Usually, however, it 
does not occur within the first ten minutes.  

 
5 Walk in wisdom toward outsiders, making the best 

use of the time. 6 Let your speech always be gracious, 
seasoned with salt, so that you may know how you 
ought to answer each person. (Col 4:5-6 ESV) 

 Describe how you typically present yourself to others in 
new situations at work or other environments. It may not be 

as public as the story described. 

 

 Perhaps you have been in a work setting for a long time 
with a less than angelic reputation. Strategize with your 
group how you might re-establish yourself as a Christian in 

your workplace. 

 

 

 

Owning my faith contributes to transforming my workplace. 
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#2 Working It 

One of the best ways to transform our work place is to 
act in transformational ways. We could probably identify 

dozens of actions that would be transformational; however, 
applying the ideas discussed in Lesson 7 to our working world 
is a good place to start. 

Be Transformed…at Work 

 Be the new creature you are at work (see Lesson 7 #1). 
This is called integrity. Consider the following passage 

with regard to being transformed.  

2 Do not be conformed to this world, but be transformed 
by the renewal of your mind, that by testing you may 

discern what is the will of God, what is good and 
acceptable and perfect. 3 For by the grace given to me I 

say to everyone among you not to think of himself more 
highly than he ought to think, but to think with sober 
judgment, each according to the measure of faith that God 

has assigned. (Rom 12:2-3) 

**Use this passage from Eph 6 to think about the following 

several points. 

5 Bondservants, obey your earthly masters with fear 
and trembling, with a sincere heart, as you would 

Christ, 6 not by the way of eye-service, as people-
pleasers, but as bondservants of Christ, doing the will 

of God from the heart, 7 rendering service with a good 
will as to the Lord and not to man, 8 knowing that 

whatever good anyone does, this he will receive back 
from the Lord, whether he is a bondservant or is free. 9 

Masters, do the same to them, and stop your 
threatening, knowing that he who is both their Master 

and yours is in heaven, and that there is no partiality 
with him. (Eph 6:5-9) 

Be Competent…at Work 

In Lesson 7 #2 we considered being competent by 

knowing God’s Word and being transformed by it.  
 

 What makes you competent to do your job? 

 

 

 How does your workplace competency foster 
transformation? 

 

 

 What steps do you need to take to become more competent 

at work in a way that pleases God and models your 
transformation? 
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#3 Working It, Further 

Be Fearful (Respectful)…at Work 

Treating others with respect is critical for establishing 
ourselves as a Christian and building trust relationships. 
Respect is what Paul is saying in Eph 6:5 above using the 

words fear, trembling, and sincerity. We often want respect, 
even if we do not give it.  

 

 List some specific people and situations in which you need 

to be more respectful. Think about whether apologies might 
be needed. 

 

 

 

Be Careful (obedient)…at Work 

As Paul exhorts the slaves to obey their masters, we 
ought to obey our bosses. It is very easy to add the phrase 
“yeah, but…” to this admonition: 

Yeah, but…you don’t know my boss. 

Yeah, but…you don’t know what they want me to do. 

 What are your “Yeah, but…” situations? Are they the norm 

or the exception? Work with your small group for 
solutions. 

 

 

Be Prayerful…at Work 

Paul says it well:  

6 do not be anxious about anything, but in everything 

by prayer and supplication with thanksgiving let your 
requests be made known to God. 7 And the peace of 
God, which surpasses all understanding, will guard 

your hearts and your minds in Christ Jesus. (Phil 4:6-7) 

 

 What if you were the one person at work who does not 
become anxious when sales drop and the one who doubles 
down on addressing the matter with action and prayer? 

 
 

Work ing as someone transformed by Christ in a way that 
honors Jesus Christ, the boss, co-workers, and the job 
contributes to transforming my workplace. 
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# 4 Working It…Together 

There is one final component to transforming your 
work place that is crucial. Often when people think about 

living their faith more fully at work, they feel alone in that 
desire. Christians often feel like they are the only person of 
faith around. This is the way Elijah felt in 1 Kings 19.9-18. 

Elijah was sure he was all-alone in Israel. God first tells him 
that God has preserved 7000 faithful people who have not 

bowed to false gods. Further, in the very next verse Elijah finds 
Elisha who becomes his protégé that eventually replaces Elijah. 
The Bible presents very few stories of people who are 

absolutely alone for extended periods of time. God states the 
obvious in Genesis 2:18. “It is not good for man to be alone.” 

This passage precedes the creation of Eve as a “helper fit for 
him.” We are built for relationships and we are built to need 
help from others. Consider Abraham, Daniel, Peter, and Paul. 

Though you hear Paul’s anguish at being abandoned by many, 
he still has Luke with him (2 Tim 4:11). 

 

 Describe a time, like Elijah and Paul, when you felt you 

were the “only” Christian around who is thinking like you 
do and actions you may have taken to address the situation. 

 

 

Perhaps your work is very isolated because you are a 

one-person shop, or you are the only company representative in 
the region, or you are constantly on the road, or perhaps you 

literally are the only Christian, as far as you know, in an office 
or shop of dozens of people.  

 

 Where do we find a support group for our workplace? 

Discuss how effective these tips might be. 

1. Practice the transformational actions noted in Lessons 7 

and 8. See if that does not attract some other Christians 
who are probably feeling the same way you do. Make 
sure you pray for like-minded believers to come 

together.  

2. Involve your spouse and friends in the prayers, 

thoughts, and feelings you have for your workplace. 
The small group you are currently involved with is a 
great place to start. Pray together that you might be a 

catalyst for Christians to interact at your workplace. 

 Write an action plan here for cultivating a support group 

focused on your workplace.  

 

 

Having a group of people at work or away from work that 
knows my heart about living faithfully at work contributes to 
transforming my workplace. 
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LESSON 9 

HOW DO I…TRANSFORM MY COMMUNITY? 

#1 Which Community? 

Let’s define community as a place populated with 
people who share a common bond. There is a large amount of 

material published on how to affect change and transformation 
in communities, whether within a few blocks or on the other 

side of the globe. This study will only scratch the surface and 
hopefully, start a thinking process, and then a transformational 
process. You might need more than one week to process the 

study effectively. 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 

 
Use this table to prayerfully consider at least one situation you are 
interested in seeing transformed in each community listed. List an 
action you might be able to take or learn more about taking in that 
situation. If you are involved in one or more circles, explain that 
experience in your small group. 

Next Door   
 

 

Neighborhood  
 

 

Town  
 

 

Metro Area  
 
 

State, Nation  
 
 

Global  

 
 

 

Transformation beyond workplace, church, and our own lives 
has to start somewhere. It may be next door or around the 

world. 
  

Global

State, Nation

Metro Area

Town

Neighborhood
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#2 Who is My Community? 

Jesus was asked a similar question in Luke 10:25-37 by 
a lawyer who was trying to trap Jesus by debating him on finer 

points of Jewish traditions and Old Testament law. Please read 
the passage. The question was phrased as, “And, who is my 
neighbor? ” (…that I am to love as myself--v. 27) The 

conclusion of the parable is that the neighbors in the passage 
are the one who required mercy and the one who showed 

mercy.  

 Consider the following:  

 The Jewish victim and merciful Samaritan were strangers. 
In fact, they were ethnic enemies. 

 The Samaritan did not go out of his way to find someone in 

need. He was on the same path, but did go far out of his 
way to help him and show mercy. 

 Discuss with your group the strangers, perhaps of different 
ethnicities, that we might find as we go through our daily 

activities. 

 

 Also, discuss how someone around the world may end up 

being on our path. If you are already engaged with a 
faraway, global neighbor, explain how that connection was 
made.  

 

 

 If you are involved in meeting needs in one of the 
communities described in #1, describe how you came 

across that opportunity 

 

 

 

Transformation of my community begins with showing mercy 
with those God places in my path. 
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#3 Transformational Relocation 

Dr. John Perkins is considered by some people to be the 
father of organized community development. He was the 

catalyst behind the Christian Community Development 
Association (www.ccda.org). Dr. Perkins has taught that the 
fundamentals of community development and therefore 

community transformation are relocation, reconciliation, and 
redistribution.3 

Relocation: Larry Lloyd4 describes relocation as 
incarnation, i.e. following the example of Christ’s relocation 
from heaven to earth for sake of reconciling us to God. It is the 

idea of being fully present to fully participate in transformation 
of a community. Brad Smith tells the story of the time when 

the meaning was “expanded to include those whose hearts are 
in a place, but whose call is to live elsewhere.” Smith calls 
these “outside champions” who do not bring an outside agenda 

but submit to the agenda of the community, advocates. 
Advocates may not relocate physically, but do relocate 

emotionally and practically.5  
 

                                                 

3
 Perkins, 55. 

4
 Lloyd, 37-50. 

5
 Brad Smith, City Signals: Principles and Practices for 

Ministering in Today's Global Communities (Birmingham, AL: New Hope 

Publishers, 2008), 132-135. 

8 Open your mouth for the mute, for the rights of all who 
are destitute. 9 Open your mouth, judge righteously, 

defend the rights of the poor and needy. (Prov 31:8-9 

 Describe a community or group of people with whom you 

have relocated physically or emotionally. If you do not 
currently have such a place, consider where you might let 

your heart relocate. 

 

 

 

 

Transformation of my community begins when I relocate my 

heart to the place that God shows me to need transformation. 
 

  

http://www.ccda.org/
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#4 Transformational Reconciliation 

Reconciliation: Christians are called to be ambassadors 
of reconciliation.  

2 Cor 5.18 All this is from God, who through 
Christ reconciled us to himself and gave us the ministry 
of reconciliation; 19 that is, in Christ God was 

reconciling the world to himself, not counting their 
trespasses against them, and entrusting to us the 

message of reconciliation. 20 Therefore, we are 
ambassadors for Christ, God making his appeal through 
us. We implore you on behalf of Christ, be reconciled 

to God. 
 

Reconciliation to financially inclined individuals may 
automatically bring to mind the idea of reconciling accounts, 
which means to bring the debits and credits into balance. Have 

you ever considered that this reconciliation of accounts brings 
peace to accounts? It removes the conflict? Additionally, we 

may understand reconciliation as making peace between 
entities, not simply debits and credits in a ledger. But, does 
balancing the books always mean freedom from conflict?  

 

 Think of instances in your life when conflict exists even 

when factually the debits and credits are balanced. 

 

 
 

Lesson 12 will discuss that peace, and especially the 
Old Testament word for peace, shalom, goes beyond meaning 

freedom from conflict to meaning life as it is meant to be.6  
 

 Put that thought into the idea of reconciliation of accounts. 

 

 
 
 

Imagine walking into a ransacked room in which all the 
furniture is turned over, contents of drawers are thrown around, 

and windows are broken. Pictures are broken on the floor or 
crooked on the wall. There is no “conflict” currently in the 
room, but the room still needs reconciliation. It needs peace. It 

needs to be returned to the way it was meant to be.  
 

 
 
 

 
 

 
 
 

 
 

                                                 

6
 Ibid. 
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People all over our community are caught in ransacked 
lives. Some live next door. Some live “across the tracks.” 

Some live in every community requiring statewide or national 
efforts. Some live across the globe. 

 

 Describe a few situations in the community to which your 

heart has been relocated that needs reconciliation. What 
might need to happen to bring order to the place and bring 
reconciliation?  

 

 

 What might your contribution be? 

 

 

 

 

 

Transformation of my community begins when I, through 
Christ, help reconcile ransacked lives and bring peace, making 

life as it was meant to be. 
 

#5 Transformational Redistribution  

The idea of “redistribution” may set off alarms in your 
mind. That’s okay. The tension, hopefully, will be constructive. 

The term is used today to mean taxing wealthy people more so 
that the government can provide more programs that are 
intended to alleviate poverty. It is fairly well agreed that 

government programs have not successfully eliminated 
poverty.7 Larry Lloyd in Recovering from Racism makes the 

following statement to define redistribution. 
 

What is meant by this is not taking from the rich 

and giving to the poor. I’ve heard Dr. (John) Perkins 
say time and again that “if you took money from the 

rich and gave to the poor, the rich would have the 
money back tomorrow!” No, it’s not that. Rather, 
redistribution happens when those inside and outside a 

community recognize the assets that are there and begin 
to build on those, thus “redistributing” opportunities for 

new investment. It’s about increasing opportunities for 
community growth, thus providing job opportunities. 8 

 Consider this example. Most professionals know someone 

looking for a job. Pam Lassiter cites that “65% to 85% 

                                                 

7
 Ronald J. Sider, Just Generosity: A New Vision for Overcoming 

Poverty in America (Grand Rapids, MI: Baker Books, 1999), 21-22. 

8
 Lloyd, 49. 
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percent of jobseekers find their jobs through networking.”9 
So, we update Facebook and LinkedIn and then contact 

everyone we know to meet and circulate our resume. We 
do this because we have connections. We know people who 

know people—who might have a job for us. 

Those who live in generational poverty and 
unemployment do not have a network of “people who know 

people.” An example of redistribution is sharing our abundant 
connections with people who have no connections. To do this 

requires relocating our hearts to people who do not have 
connections and sometimes reconciling the ransacked 
situations of their lives that perpetuate poverty and joblessness. 

 
Do not neglect to do good and to share what you have, for 

such sacrifices are pleasing to God. (Heb 13:16) 
 

Matt 25:34 Then the King will say to those on his right, 

'Come, you who are blessed by my Father, inherit the 
kingdom prepared for you from the foundation of the 

world. 35 For I was hungry and you gave me food, I was 
thirsty and you gave me drink, I was a stranger and you 
welcomed me, 36 I was naked and you clothed me, I was 

sick and you visited me, I was in prison and you came to 
me.'… 40 And the King will answer them, 'Truly, I say to 

                                                 

9
 Pam Lassiter, The New Job Security : The 5 Best Strategies for 

Taking Control of Your Career, 1st rev. ed. (Berkeley Calif.: Ten Speed 

Press, 2010), 114. 

you, as you did it to one of the least of these my brothers, 
you did it to me.' 

 

 Consider ways to share the abundant opportunities you 

have with the neighbors that live in the place to which God 
is relocating your heart. The example used here focuses on 

poverty alleviation. God may relocate your heart to a 
children’s hospital or coaching your child’s soccer team.  

 

 

 Find a list of local and global charities or missions 
organizations. Your church probably has access to one or 

go to http://www.nonprofitlist.org. There should be a very 
wide variety of opportunities listed. Pick a few different 

organizations at random. Discuss with your group what 
relocation, reconciliation, and redistribution would look 
like for each one.  

 

 

 

Transformation of my community begins when I practice 

redistributing (sharing) my abundant opportunities with my 
neighbors who may have scarce opportunities.  

http://www.nonprofitlist.org/
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LESSON 10 

HOW DO I…MAKE SHALOM THAT TRANSFORMS? 

#1 More Than Absence of Conflict 

Shalom is an Old Testament word that gets some 
popular usage today in our culture. As discussed in Lesson 10 

#4, Old Testament shalom and to some degree New Testament 
peace means more than cessation of conflict. In 2014 Israel and 

the Palestinians in the Gaza Strip had a few weeks of intense 
conflict. They are now operating under a ceasefire, but they 
have not achieved peace. Nothing has been settled, except the 

dust, for now. 
Shalom is described by Randy White and Sharon 

Stanley as a “multi-layered word…that conveys wholeness, 
integrity, abundance, safety, and peace.”10They continue to 
define shalom as described by Perry Yoder as meaning: 

“making things as they ought to be…for people, in people, and 
between people.” 11  

 
 
 

 

                                                 

10
 White, ed.  The Work of Our Hands: Faith-Rooted Approaches 

to Job Creation, Training or Placement in a Context of Concentrated 

Poverty, 3. 

11
 Yoder, 10-23. 

 
 

 

 Describe scenarios in your life (at home, work, church, 

etc.) that might be free of conflict, but do not have 
“wholeness, integrity, abundance, safety, and peace.” What 

would it take to bring those about? What would it take to 
make “things as they ought to be?” 

 

 

 

 

Transformation begins when I consider “peace” as more than 
absence of conflict. 
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#2 Wholeness and Integrity 

Have you ever been frustrated when you find work that 
has been left incomplete? Maybe it is your work that you 

cannot finish for lack of resources. Maybe a student leaves 
questions unanswered on an assignment. Perhaps there is 
misalignment between the time you calculated for your child to 

finish the yard and what it has taken. This can be frustrating 
and can create conflict. Now, think of a time when a job was 

completed. The machine is back online. The product is moving. 
The yard work is pristine. The student answers all the questions 
and seems to understand the material. That is wholeness. That 

is peace. That is shalom. 
Wholeness occurs when life begins moving from being 

ransacked to reconciliation and order. Wholeness is a person 
looking into their own life to the chairs sitting upright, the floor 
swept, and new paint going on the walls. James promises those 

who experience trials in life that there is a hope of being 
“perfect and complete, lacking nothing.” In essence James is 

using three words that mean that you may be “whole, whole, 
and whole some more.”  

 

James 1:2 Count it all joy, my brothers, when you meet 
trials of various kinds, 3 for you know that the testing 

of your faith produces steadfastness. 4 And let 
steadfastness have its full effect, that you may be 
perfect and complete, lacking in nothing.  

 Think of examples of situations and relationships that need 
wholeness.  

 

 

Do you really hate inconsistency? How frustrated are 
you when the Internet fades in and out? Or, how about your 
phone service? How do you feel about the employee, friend, or 

spouse that says, “I’ll be there at 8:00,” but you know it will be 
8:20?  

Integrity is simply living consistently between what we 
believe, say and do. There is a peace and shalom that comes 
when a customer service agent says, “We can refund you for 

that,” …and they do.  
 

 Think of inconsistencies in your own life that need 
reconciliation. What kind of peace and shalom would you 

and those closest to you experience if disjointed pieces of 
life would become better aligned?  

 

 

 

Transformation begins when wholeness and integrity start 
tak ing shape in my faith, my relationships, my family, my work , 

and in the lives of others. 
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#3 Abundance 

Have you ever seen the cornfields of Kansas or the 
sunflower fields of Moldova as pictured below? They stretch as 

far as the eye can see. Did you know there are about 2000 
seeds in each flower head? Imagine the number of seeds just in 
this picture. 

 
 

 

 

 

 

 

 

 

 Consider Psalm 8. How does it relate to abundance, shalom 
and peace? 

1 O LORD, our Lord, how majestic is your name in all the 
earth! You have set your glory above the heavens. 

2 Out of the mouth of babies and infants, you have 

established strength because of your foes, to still the 

enemy and the avenger. 
3 When I look at your heavens, the work of your fingers, 

the moon and the stars, which you have set in place, 

4 what is man that you are mindful of him, and the son of 
man that you care for him? 

5 Yet you have made him a little lower than the heavenly 

beings and crowned him with glory and honor. 
6 You have given him dominion over the works of your 

hands; you have put all things under his feet, 

7 all sheep and oxen, and also the beasts of the field, 
8 the birds of the heavens, and the fish of the sea, whatever 

passes along the paths of the seas. 

9 O LORD, our Lord, how majestic is your name in all the 
earth! 

 
We know that work and all of life has been made 

toilsome (see Lesson 1 #3), but Psalm 8 helps us realize the 
awesome abundance of resources that exist around us that God 

has provided. 
 

 Lesson 10 #5 explains that redistribution is about sharing 

an abundance of opportunities not creating scarcity in one 
place for the sake of another. Consider times when 

resources have opened up. 
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 Are there any times when you had just enough to complete 

the job?  

 

 

 

 Think about how many resources are squandered. How do 

you feel about that? 

 

 

 

 Consider whether you function from a perspective of 
scarcity or abundance. How would one perspective or the 

other increase or decrease your shalom? 

 
 

 
Transformation begins when I look at the world as a place of 

God’s abundant provision not as a place of scarcity. 
 

#4 Peace 

Jesus promises us peace. 

Peace I leave with you; my peace I give to you. Not as 
the world gives do I give to you. Let not your hearts be 
troubled, neither let them be afraid. (John 14:27) 

 

Jesus offers a peace that Paul describes as surpassing 

understanding. 
4 Rejoice in the Lord always; again I will say, rejoice. 5 
Let your reasonableness be known to everyone. The Lord 

is at hand; 6 do not be anxious about anything, but in 
everything by prayer and supplication with thanksgiving 

let your requests be made known to God. 7 And the peace 
of God, which surpasses all understanding, will guard your 
hearts and your minds in Christ Jesus. (Phil 4:4-7) 

 Consider how peace, shalom peace that is more than an 
absence of conflict, that is moving us toward wholeness, 

integrity, and abundance can guard our hearts and minds as 
we seek transformation in ourselves, our work, our church, 

and our communities. 

 

Transformation begins when the peace and shalom of Jesus 
guards my heart and mind and soul and strength. 
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#5 Flourishing 

Andy Crouch, an author who is helping Christians 

understand and operate in the currents of present day culture, 
has described shalom as “comprehensive flourishing.”12 At first 

this may seem rather abstract, but before you ignore the idea go 
back to the picture of the sunflowers in 10 #3. The flowers are 
abundant and flourishing.  

 

 Consider why the sunflowers in 10 #3 are abundantly 

flourishing. What factors play into their abundant growth? 
What does God provide? What do people provide? What if 

something were missing from making all things, as they 
ought to be? 

 

 
 

 Consider this quote: 

In the Bible, shalom means universal flourishing, 
wholeness, and delight--a rich state of affairs in which 

natural needs are satisfied and natural gifts fruitfully 
employed, a state of affairs that inspires joyful wonder 

as its Creator and Savior opens doors and welcomes the 

                                                 

12
 Crouch, 184. 

creatures in whom he delights. Shalom, in other words, 
is the way things ought to be.13 

 

 

 What factors might be missing from you, your family, 

work, church, or community that might be preventing 
things becoming, as they ought to be, as God has planned? 

 

 

 

 

Transformation flourishes when peace and shalom fill my life.   

                                                 

13
 Cornelius Plantinga, Not the Way It's Supposed to Be: A 

Breviary of Sin (Grand Rapids, MI: Eerdmans, 1996), 10. 
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LESSON 11 

HOW DO I… PRACTICE JUSTICE…AND MERCY 

THAT TRANSFORMS? 

 #1 Justice Is Blind 

Justice is traditionally personified 
as depicted in the picture.14 Justice is 
blindfolded, holding scales in one hand, 

and a sword in the other.  

 Consider the blindfold as representing 

impartiality. Justice, the statue 
suggests, judges without considering 

the status of the ones being judged, 
whether plaintiff or defendant. 

And you shall take no bribe, for a 

bribe blinds the clear-sighted and 
subverts the cause of those who are in the right. (Ex 23:8) 

                                                 

14
 "HK Central Statue Square Legislative Council Building n 

Themis s" by ChvhLR10 - Own work. Licensed under CC BY-SA 3.0 via 

Wikimedia Commons - 

http://commons.wikimedia.org/wiki/File:HK_Central_Statue_Square_Legis

lative_Council_Building_n_Themis_s.jpg#/media/File:HK_Central_Statue_

Square_Legislative_Council_Building_n_Themis_s.jpg 

You shall do no injustice in court. You shall not be partial 
to the poor or defer to the great, but in righteousness shall 

you judge your neighbor. (Lev 19:15) 

1 My brothers, show no partiality as you hold the faith in 

our Lord Jesus Christ, the Lord of glory. 2 For if a man 
wearing a gold ring and fine clothing comes into your 
assembly, and a poor man in shabby clothing also comes 

in, 3 and if you pay attention to the one who wears the fine 
clothing and say, "You sit here in a good place," while you 

say to the poor man, "You stand over there," or, "Sit down 
at my feet," 4 have you not then made distinctions among 
yourselves and become judges with evil thoughts? (James 

2:1-4) 

It is human nature to be partial, but it is not God’s nature. 

Romans 2:11 states, “For God shows no partiality.” 

 List ways besides bribing and wealth that partiality is 

shown. Describe instances when you think partiality 
influenced someone’s decision that had a large impact on 
your life—for good and for bad. Hint: think about 

“opportunity” from Lesson 11 #5.  

 

 

 

 List ways people in the community to which you have 

relocated your heart may experience unfair partiality. 
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Transformation begins when my judgments, opinions, actions 
and attitudes are impartial. 

 

# 2 Justice Weighs Fairly 

Lady Justice is holding scales.  

 Consider the passages below.  

11 A just balance and scales are 

the LORD’s; all the weights in the 
bag are his work. (Pro 16:11) 

13 "You shall not have in your 
bag two kinds of weights, a large 
and a small. 14 You shall not have 

in your house two kinds of measures, a large and a small. 
15 A full and fair weight you shall have, a full and fair 

measure you shall have, that your days may be long in the 
land that the LORD your God is giving you. 16 For all who 
do such things, all who act dishonestly, are an abomination 

to the LORD your God. (Deu 25:13-16) 

 Consider the value of fairly weighing evidence and 

information in making decisions, taking actions, or forming 
attitudes. 

 

 

 

 

 Describe instances when you think fair or unfair weighing 

of information influenced someone’s decision that had a 
large impact on your life—for good and for bad. 

 

 List ways that a just and fair weighing of information hurts 

the people of the community to which you have relocated 
your heart. How can the scales be tipped toward helping 
without violating justice? 

 

Transformation begins when I judge people and situations with 
fairness.  
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#3 Justice Wields a Sword 

Lady Justice is also holding sword. 
God has provided human governments and 

justice systems to provide a means for 
societies to exist. 

3 For, rulers are not a terror to good 

conduct, but to bad. Would you have no 
fear of the one who is in authority? Then 

do what is good, and you will receive his 
approval, 4 for he is God's servant for 
your good. But if you do wrong, be afraid, 

for he does not bear the sword in vain. 
For, he is the servant of God, an avenger 

who carries out God's wrath on the 
wrongdoer. (Rom 13:3-4) 

 Consider, based on this passage from 

Romans 13 what the sword of justice 
should be used for.  

 Now, based on the passage from Psalm 72, 
what is the king’s (a government’s) sword of justice to be 

used for? 

1 Give the king your justice, O God, and your 
righteousness to the royal son! 2 May he judge your people 

with righteousness, and your poor with justice! … 4 May 
he defend the cause of the poor of the people, give 

deliverance to the children of the needy, and crush the 
oppressor! …12 For he delivers the needy when he calls, 

the poor and him who has no helper. 13 He has pity on the 
weak and the needy, and saves the lives of the needy. 

(Psalm 72) 

Therefore, we can conclude that those with authority 

and power should not only justly punish wrongdoers, but also 
protect and defend the poor, the oppressed, the needy, and the 
weak—those with less power from those who are misusing 

their power.  
 

 Consider the power differentials in the community to which 
you have relocated your heart. List different abuses of 

power. Discuss with your group how you share your power 
and influence to transform lives? 

 

 

 

 

Transformation begins when I protect and defend those with 

less power from those who misuse power.  
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#4 Mercy Triumphs over Justice 

Read Matthew 18:25-34 and watch this modern day 
adaptation https://youtu.be/n-Dl5dqLz5M.15 The parable 

illustrates justice with mercy and justice without mercy. The 
king originally justly sentenced the servant, but then conferred 
mercy that the servant did not deserve. The king pardoned out 

of his abundance of resources and mercy. Further, the king 
expected the servant to learn from this. Thus, the servant failed 

to share the abundant mercy that he had received. In return, the 
king returned the servant to the justice he originally deserved 
and perhaps more. Justice requires payment of all debts. 

Mercy, when exercised, does not excuse a debt, but pays it. In 
the case of the parable, the king absorbs and pays the debt 

himself. 
 

 Consider this passage from James 2:13 For judgment (or 

justice) is without mercy to one who has shown no mercy. 
Mercy triumphs over judgment. How do justice and mercy 

interact? 

 

 
 
 

 
 

                                                 

15
 Matthew Abeler, "Parable of the Unforgiving Servant,"  (2014). 

  
The statute of Justice does not contain a symbol for 

mercy. Impartiality is not mercy, but right. Fairness is not 
mercy, but right. Defending the powerless is not mercy, but 

right. It is interesting that Mercy does not have a statute like 
Justice does. Perhaps that is why we need the Cross. 

 

 In what situations does the community to which you have 
relocated your heart need justice and in what ways does the 

community need mercy? 

 

Transformation begins when I allow mercy to triumph over 
justice, based on the abundance of mercy I have received.  

https://youtu.be/n-Dl5dqLz5M
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#5 Applying Justice and Mercy 

The king concludes this in the parable in Matthew 18 
(see #4) “And should not you have had mercy on your fellow 

servant, as I had mercy on you?' (Matt 18:33). The verse 
explicitly expresses one point and implies another. 

 

1. The king had mercy on one servant and expected 
him to share his mercy with other servants. 

2. Both debtors are “fellow” servants. We could limit 
the meaning of “fellow servant” to be another 
Christian or we could be more generous to let it 

mean another human.  

 

 

 

 

 

 

 

 

 

 How might Justice and Mercy be applied to situations you 
noted in the #4? Fill in the chart below.  

Situation Application of 

Justice 

Opportunities for 

Mercy to Triumph 

over Justice 

 

 

  

 

 

  

 

 

  

 

 

  

 

Transformation begins when I appropriately apply justice and 

mercy.  
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LESSON 12 

HOW DO I… TRANSFORM THIS CITY? 16 

#1 “I’m Not Guilty!” 

Recently, I was describing the oppression and racism 
that blacks faced in rural Mississippi in the 1930’s through the 

1970’s as portrayed in John Perkins’ book, Let Justice Roll 
Down.17 I suggested that the situation that blacks faced from 

whites was similar to the persecution of Jews by the Nazis in 
the 1940’s, except that, as Perkins explains, the whites as a 
group did not want to exterminate blacks. Whites needed 

blacks for economic reasons as long as the social status was 
maintained. It was extremely important to keep blacks poor, 

segregated, in debt, uneducated, powerless, and without voting 
rights. Upon hearing this and other stories from the book, one 
young, white listener sat back, raised his hands, and said, “I’m 

not guilty.”  
 

 
 

                                                 

16
 Lesson 12 is focused on the author’s hometown of Memphis, 

TN. Memphis is one place to which God has relocated my heart. Memphis 

is divided and strapped down by explicit and implicit racism, poverty, 

unemployment, and complacent Christians. Perhaps the lesson will be 

applicable to you, too. 

17
 Perkins. 

 
 

 

 If you are white and live in the South, how does your heart 

and mind respond to stories of rampant racism and the 
extreme economic and educational inequities that faced 

blacks during your lifetime and only one generation before 
you? Write down a few responses.  

 

 

 

 

 Perhaps you are not white and you do not live in the south. 

Describe your heart’s response to other types of racism and 
oppression that occurs around you. Perhaps it is happening 

to you. 

 

 

 

Transforming this city begins with recognizing past and 

current inequities that are fueled by explicit and implicit 
racism, as well as, economic and social prejudices.  
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#2 Who is Guilty? 

The following are excerpts from John Perkins’s book: 
 

Two hundred years of slavery, followed by two or 
three generations of economic exploitation, political 
oppression, racial discrimination, and economic 

deprivation, had created in black people feelings of 
inferiority, instability, and total dependency. The 

implanting of negative values in a people deprives them of 
any true sense of self-worth, or any real sense of self-
identity. And the end result of negative values is negative 

behavior that is self-destructive in its effect. 
Dehumanizing values only and always produce destructive 

behavior.  
So I could see that integration, equal opportunity, 

welfare, charity and all other such programs would in 

themselves fail to deal with the deep-seated values that had 
left our black communities spiritually bankrupt…. 

You see, the problem I saw was not entirely a 
“black problem.” White people18, too, have failed to allow 
the gospel to speak fully to them, to lifestyles and behavior 

patterns that are often exploitive and unjust. If Christ is 
Savior, He must be Lord-Lord over such areas as 

spending, racial attitudes, and business dealings. The 

                                                 

18
 By implication of the rest of the paragraph: White Christians 

gospel must be allowed to penetrate the white 
consciousness as well as the black consciousness.19 

 

 Write out your thoughts about these statements. Could 
these words first published in 1976 help explain the current 

racial unrest that has flared in Ferguson, New York City, 
Baltimore, and other places in 2014 and 2015? 

 

 
 
 
 

 Take some time to consider who really is guilty. Of what? 
When? 

 
 
 
 

 

 Compare your thoughts to John 8:3-11, the story of Jesus 
and the woman caught in adultery. Who was really guilty? 

Of what?  

 

 
 
 

                                                 

19
 Perkins, 101. 
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Transforming this city begins with identifying the destructive 
behaviors of others and ourselves that need to be eradicated by 

the mercy and grace of Jesus Christ. 
 

#3 “And the point is?” 

Read John 8:3-11 again. 
 

 Jesus concluded with a statement that seems pointed toward 
the woman only: And Jesus said, "Neither do I condemn 

you; go, and from now on sin no more." How might it also 
apply to her accusers? 

 

 How should we as Christians deal with the destructive 

behavior known as adultery, for women and men? How do 
you deal with it? How does your church deal with it? 

 

Read 1 Cor 5 regarding blatant sexual immorality in the 

church at Corinth. The sin of the man who “has his father’s 
wife” is the focus. Paul addresses the sexual immorality, but 
also addresses the reaction of the church—they complacently 

stood by and allowed the man to persist in the destructive 
behavior. Paul told them to act: “Purge the evil person from 

among you.” 

Now read 2 Cor 2:5-11. This may be a different, but 
similar situation. The church did take action against an offense, 

but the goal seems to be love, forgiveness and restoration along 
with the purification of the church body.  

 

 What is the point? Notice all the behaviors being corrected: 

adultery, legalism, self-righteousness, sexual immorality, 
and complacency with sin in our midst. What are the points 
that Jesus and then Paul drive home? 

 
 

 

 

 

Transforming this city begins with actively moving others and 
ourselves toward restoration and shalom, as things were meant 

to be. 
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#4 Complacency 

John Perkins’ assessment of the destructive behavior 
that is bred from being dehumanized by negative values is 

easily observed by living in the inner city, working on the 
frontlines in an urban ministry, or seeing it in the media. That 
destructive behavior is explicit. The destructive behavior that 

accompanies hateful bigotry is also explicit. What is not so 
plain is the implicit ambivalence of the majority to the 

oppression of less powerful individuals. Further, there is the 
ambivalence of many, but not all, white Christians. 

 

 Larry Lloyd states, “Maybe the most heinous sin of all, 
more insidious that racism is complacency. Jesus tells the 

Laodiceans to run as fast as they can from it. He directs 
them to be ‘diligent and turn from you indifference.’ 

(Revelation 3:19, NLT)”20 Comment on this idea. 

 

 

 Consider whether white Christians been complacent since 
the end of slavery, through the Jim Crow segregation era, 
the Civil Rights movement, and the War on Poverty as 

blacks and other poor people have continued to spiral into 
deeper poverty and admittedly more destructive behavior? 

                                                 

20
 Lloyd, 139-140. 

 

 

 Discuss with your group what can be done by you 
individually and as a group to address the downward spiral 

of a large segment of our cities’ populations. 

 

 

 

 

 

Transforming this city begins with Christians in general and 
me in specific, prayerfully confessing and turning from 

complacency, and in humility endeavor to heal the brokenness 
of the poor and less powerful in my city.21 

 

                                                 

21
 Lloyd, 169-177. 
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#5 Snapshots 

A week ago, I observed my friend Bob enjoying a 
warm spring day on a shady bench in a vacant lot in the heart 

of the inner city lot with two of his friends. They had their 
Bibles open. They were having fellowship with Jesus in his 
Word. Bob is white and Christian. He is from east Memphis 

not the inner city. His friends are black men from the inner 
city. Bob has mentored them for several years beginning with 

the Jobs for Life™ program at Advance Memphis.22 
I am not sure what motivated Bob to step into action. I 

am not sure what motivated the two men previously caught in 

the vortex of poverty to enter a job skills program. I am not 
sure if there was specific confession or repentance, but there 

was and is humble action.  
Unfortunately, Bob and many others like him do not 

seem to be winning the war against destructive behavior in 

Memphis. Poverty, poor education, unemployment, and crime 
continue to grow in Memphis. I know dozens and know-of 

hundreds of Christians and non-Christians, who not only send 
their dollars, but also their time and talents into Memphis’s 
worst locations. 

These are Christians who are allowing God to transform 
them into the image of Jesus Christ. They are allowing God to 

relocate their hearts into the city. They are taking on the role of 

                                                 

22
 Advance Memphis (www.advancememphis.org) has used Jobs 

for Life developed by Jobs for Life (http://www.jobsforli fe.org) very 

successfully in Memphis for many years. 

reconciliation--in a thousand different expressions. They are 
sharing their abundant and various gifts and opportunities with 

those who only deserve it because God created them in his 
image for his glory. They are trying to make things, as they 

“ought to be” by bringing shalom to the city. They have 
identified injustice and are acting with mercy and compassion, 
as God has been merciful to them. 

 

 What might God be calling you to do in your home, 

neighborhood, church, city, nation, or somewhere in the 
world? 

 
 
 

 
 

 
 
 

Transforming this city begins with building compassionate 

relationships with the” kind of love that leads to action on 
behalf of others.”23 
  

                                                 

23
 Lloyd, 172-175. 
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LESSON 13 

HOW DO I… TRANSFORM MY CHURCH?  

#1 Owning It 

There is so much that has been said and can be said 
about transforming THE Church and our local church. If your 

church and your integration into your church are perfect, feel 
free to skip this lesson. This study is not intended to delve 

deeply into this idea. We could suggest following the same 
pattern as the last two lessons, but we are going to add to that. 
The study will focus on your local church that you attend, or 

maybe would attend if you did.  
 

 Describe five things that are exceptional at your church. 
Brag on your church to your small group.  

 

Hebrews 10 exhorts each church member to consider 

(think hard about) how to stir one another to love and good 

works. The NIV24 uses the work “spur” instead of “stir”. The 
Greek word suggests a sharp poke that gets things moving.25 

 
Heb 10:24 And let us consider how to stir up (spur) one 

another to love and good works, 25 not neglecting to 
meet together, as is the habit of some, but encouraging 
one another, and all the more as you see the Day 

drawing near. 
 

 Now, describe three areas that might be less than 
exceptional that could be transformed.  

 

 

 Think through how you personally can stir up, spur on, and 

encourage furthering the exceptional and transforming 
the…less than exceptional. 

 

                                                 

24
 "Hebrews 10 (New International Version)", Blue Letter Bible 

http://www.blueletterbible.org/Bible.cfm?b=Heb&c=10&p=0&rl=0&t=NIV

. 

25
 "Greek Lexicon: G3948 (Esv)", Blue Letter Bible 

http://www.blueletterbible.org/lang/lexicon/lexicon.cfm?Strongs=G3948&t

=ESV (accessed April 23 2015). 
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Transforming my church begins with personally considering 
how to spur one another to love and good works. 
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#2 Bringing It 

Transforming our churches begins with each one of us 

practicing the five life transforming activities of Lesson 7. 
However, at least one attitude transformation can be added:  
Bring the gift of grace to church. In fact, bring all your 

spiritual gifts. 

 

1 Cor 12:1 Now concerning spiritual gifts, brothers, I 
do not want you to be uninformed…4 Now there are 

varieties of gifts, but the same Spirit; 5 and there are 
varieties of service, but the same Lord; 6 and there are 
varieties of activities, but it is the same God who 

empowers them all in everyone. 7 To each is given the 
manifestation of the Spirit for the common good…11 

All these are empowered by one and the same Spirit, 
who apportions to each one individually as he wills. (1 
Cor 12:1, 4-7, 11) 

 

 Consider how a church and your experience of church 

might change if you brought your “manifestation of the 
Spirit” (your spiritual gifts) every time you gathered or 

simply interacted with others, especially Christians.  

 

 

 

 What if exercising your gifts spurred others on to exercise 

their gifts? What would that look like? 

 

 

 

 What are your spiritual gifts?  

 
 

 
 

Bringing my spiritual gifts to church whenever we gather 

contributes to transforming my church. 
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#3 Which Gifts? 

Spiritual gifts are specifically mentioned in the New 
Testament in at least four passages.  

 Rom 12:3-8 

 1 Cor 12:1-11 

 Eph 4:11  

 1 Pet 1:7-11 

 Read through these passages and note what each gift is. 
Note these common themes: 

 There are a variety of spiritual gifts 

 There is one God who gives the gifts to be used for his 

eternal purposes and glory 

 Each Christian receives spiritual gifts 

 Spiritual gifts are meant to be shared 

 

 

 

 Now, list the gifts in the first column of the table on the 

next page. The lists in the passages overlap a good bit. As 
you read through the passages also list how the gifts are to 
be given, delivered, or used.  

 
 

 

 Discuss which might be more important: the gift or the 
delivery method…the action or the attitude? 

 
 

 
 

Being aware of which of my gifts might be needed and how I 

need to deliver them contributes to transforming my church. 
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Spiritual Gifts Delivery Methods 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

#4 Why Gifts? 

Paul provides one reason for God giving Spiritual Gifts 

in Roman 1.  

11 For I long to see you, that I may impart to you some 

spiritual gift to strengthen you-- 12 that is, that we may 
be mutually encouraged by each other's faith, both 

yours and mine. (Rom 1:11-12) 
 

 Why did Paul write to the Romans? How is spiritual gift 

giving a two-way street? 

 

 
 

 

 See also 1 Cor 12:7: Whose “common good” is Paul 
pointing to? What would the common good look like in 

your church? 

 

 
 
 

 

 Also find the purpose of spiritual gifts in Eph 4.12 and 1 

Peter 4.11 
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 Read 1 Cor 12:27-13.3. Paul sums his description of 

spiritual gifts at the end of chapter 12 and closes with the 
statement, “And I will show you a still more excellent 
way.” Describe what Paul considers more excellent than 

the spiritual gifts that are actions.  

 

 

 Let’s rephrase the question from #2 above: What (action 
and, or attitude) gifts might you take to church this week to 

share with others?  

 

 

 Write out a specific goal below. Report back to the group 
how that experience went. 

 
 

 
 
 

Applying spiritual gifts with my fellow Christians for the 
purposes of mutual encouragement, the common good, 

building up the body, and glorifying God contributes to 
transforming my church.  
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WORK EXPERIENCE 

Mid-S outh Community College, West Memphis, AR 2013 to Present 

Adjunct Instructor Business: Basic Marketing, Legal Environment of Business, 

Computer Fundamentals, and Basic Computing 

S mith & Nephew, Inc. Memphis, TN  
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Job overview: Directed orthopaedic biomechanical testing and computational 
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functions: personnel, capital equipment, facilities, and maintenance. 
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 Championed process to align laboratory with ISO 17025 

 Drove working relationship with Regulatory and Marketing groups in China to 
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Association annual conference 

Director, Biomechanics & S cientific Studies, 2006 to 2008 

Job overview: Directed Trauma biomechanics and computational analysis 
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Appointed Interim Director, Clinical Affairs for Trauma and Clinical Therapies: 
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studies, other clinical trials and the development of device registries. Interfaced 
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Director, Marketing, Global Product S egment-Intramedullary Nails, 2003 to 

2005 

Job Overview: Managed $100M+ IM Nail product lines. Directed strategy, 

inventory management, marketing campaigns to sales force and customer, 

contracts with design surgeons, as well as oversight of marketing materials. 

Successfully launched multiple new product lines, managed design surgeon 

relationships, increased revenues and successfully managed phase-outs and 

recalls. 

Director, Treatment Research, Technology Strategy and Communication: 

1998 to 2003 
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for the organization; managed business and technical aspects of special projects 
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 Candidate Doctorate of Transformational Leadership: Bakke Graduate University 

 Adjunct Instructor: Mid-South Community College 

 Executive Masters of Business Administration     

 Bachelor of Science Mechanical Engineering   

 Bachelor of Fine Arts Psychology    

PATENTS : 

1. Composite Internal Fixators: US application, 20120059376, EP2364115A2 

2. Instrumentation for Reducing Fractures US20080249580 

3. Instrumentation for Reducing Fractures, Particularly Femoral Neck: WO 

2007/038560;  

4. Pharmacological Sleeve: US 20030036761 Pending; WO 2003/005916 

5. Intramedullary Nail Hybrid Bow: US 6,010,506; WO 2000/015127 

6. Drill Guide and Method for Avoiding IM Nails in the Placement of Bone Pins: US 

5,403,322;  

7. Supination-Pronation Device; 5,372,597 

8. Fixation Brace with Focal Hinge; 5,358,504 

9. Apparatus and Method for Determining the Tension on a Ligament Graft; 5,203,807 

10. Knee Joint Prosthesis Articular Surface; 4,969,895 

PROFES S IONAL DEVELOPMENT 

 Co.Starters: Mentor for entrepreneurial program with Advance Memphis: April-

May 2014 

 Downline Institute: August 2012 - May 2013 

 Intellectual Property and Business Strategy, Harvard Business School, February 

2011 

 The Program on Technology Negotiation, The Program on Negotiation, Harvard 
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Afghanistan with Memphis-Afghan Friendship Summit (now Silk Road 

Development) on four trips 2005 to 2007 
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advocates against mass atrocities and modern slavery. Chairman 2012-2014. 

http://www.operationbrokensilence.org/  

 Advance Memphis, Memphis, TN; 2008 to 2010. Outsourcing Advisor 

http://www.advancememphis.org/ 
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http://www.silkroaddev.org/ 
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