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Transportation Task Force 
Chair, Ken Hagan 

Hillsborough County Commissioner, District 2 
 

Recap of Meeting on January 29, 2007 at 1:30 p.m. 
County Center, 26B 

 
 
The following Transportation Task Force members were present: 
 

Members 
Ken Hagan, Chair 
Robert Abberger 
Ray Chiaramonte* 
Frank M. Chillura 
Randy Coen 
Jill Collins 
John G. Evon, III 
John Fernandes 

Edward F. Giunta, II 
Shawn Harrison* 
Rick Lott*  
Gwen Miller 
Louis Miller 
Dave Mechanik* 
Dan Molloy 
Ron Pierce 

Steve Polzin 
Jerome Ryans 
Mark Sharpe 
Phil Waller 
Legislative Delegation* 

*Not in attendance 

 
 
Welcome 
Commissioner Ken Hagan called the meeting to order at 1:35 p.m., task force members and staff 
were introduced.  Notified absences and late arrivals include Rick Lott, City of Plant City and 
Dave Mechanik. Jerome Ryans will be late. 
 
Commissioner Hagan expressed his vision and goals for the Transportation Task Force.  
Highlights include the following. 
 
• The Board of County Commissioners needs to take the leadership role in solving the 

transportation issues in our community.  
• The Task Force is not intended to be another study group.  It will build on the synergy of 

previous efforts.  
• Our goal is to provide practical, short, medium and long-range recommendations to the 

Board, including funding suggestions.    
• No one method or solution will work.  Solutions will require a multi-modal approach. 
• Two phases are envisioned    

o Phase I – less than 6 months or short term 
� Be able to provide Board of County Commissioners with real and significant 

recommendations prior to the biennial budget 
o Phase II – long term solutions 

• The task force membership is designed to be balanced with multiple interests and knowledge 
in the transportation, the cities, business groups, and Commissioner representatives as well. 
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Organizational Issues 
Lucia Garsys provided an overview of the agenda packet. 
• Contact information should be provided to Sandra Pinol. 
• Proposed meeting dates have been provided.  Availability should be emailed to Sandra Pinol 

at pinols@hillsboroughcounty.org 
• Office of Strategic Management Initiatives will prepare agendas, provide summaries of the 

meetings, and coordinate with staff and other agencies for information follow-up and 
presentations.  

 
Sunshine Law 
Mary Helen Farris explained the "Government in the Sunshine Law” to the task force as follows. 
• Under Florida law all task force meetings are open to the public.  Meetings in compliance 

with this law are considered commonly as held “in the Sunshine”. 
• All meetings must be publicly noticed. 
• Minutes must be taken at all meetings. 

o Minutes are summary of meetings, agendas, and items distributed at meetings. 
• Meetings do not need to be recorded 
• A meeting is defined as a gathering of two or more members discussing any issues related to 

the task force.  This includes memos, emails, and phone calls. 
o All emails and communication should be distributed through Lucia Garsys. 

• Subcommittees must also meet in the Sunshine. 
• Staff is normally not covered by the Sunshine since staff needs to communicate. 
• The Attorney General’s opinion on overlapping responsibilities and overlapping committees 

is to look at each occasion separately.  Be careful to publicly notice all meetings and not 
discuss Transportation Task Force issues at, for example, the Aviation Authority meetings. 

• Specific questions should be directed to Mary Helen at the County Attorney’s Office (272-
5670). 

 
Funding Discussion 
Commissioner Hagan provided an overview of his perspective of funding the transportation 
recommendations.   
• Identify funding stream, determine our goals and prioritize them. 
• Focus on utilizing existing revenues and bonding capabilities.   
• Identify a $2 billion revenue stream over 20–25 years ($100 million over 20 years, $80 

million over 25 years).  This appears to be a manageable number and certainly a step in the 
right direction.  This does not include the current list of projects to be constructed by the 
private sector through development requirements currently valued at $1 billion.  

 
Steve Polzin provided a perspective on the changes of historic transportation funding.  Gas taxes 
are running out at the federal level.  There is a push for state and local governments to increase 
transportation funding.  Historic funding partners are backing away. 
 
Bob Abberger urged the task force to make its recommendations meaningful.  The unfunded 
needs list (($2 billion) should be embraced.  It includes backlog of projects but not light rail or 
right-of-way.  Staff should provide the buckets, or categories, of unfunded need, i.e. congestion 
mitigation, right-of-way, intersections, new roadways, etc.  Are there any new roadways in the 
unfunded list?  Consider what is the short list of existing revenues, i.e from new property taxes? 
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from a nickel in gas taxes?  Understand the scope and scale of the problem.  To get to $100 
million per year, how much should be scaled back?  
 
• Other discussion issues, clarifications and considerations for the future on this topic 

followed.   
o Local, state, and federal contributions, revenue sharing and ½ cent sales tax are 

included. 
o Determine if $2 billion will cover new projects or maintenance?   
o Consider if capacity is the focus of new projects? 
o Equity of funding between unincorporated County and the municipalities needs to be 

maintained. 
o Will the funding cover future projects? 
o If rail is recommended, then funding should be included. 
o Provide private sector contributions.  
o What is the impact of millage reduction efforts and spending caps? Balance 

transportation funding with spending cap. 
o Pay now of pay later.  May need to spend money up front. 
o Put a plan together that makes sense.  Will $2 billion fix backlog?  What are the new 

revenue streams? 
o Spending caps can be penny wise and dollar foolish. Explore funding streams.  

Determine what is reasonable and unreasonable.  
o The problem is bigger than Phase I.  $2 billion will not fix the backlog.  How can the 

problem be digestible?  
o Need to understand what “unfunded’ really means. 
o Spending caps can prevent important things from being done.  Avoid being 

pennywise and dollar foolish.    
o What are the top ten most impactful projects?  How do you get biggest bang for 

buck? 
o Explore what other counties are doing regarding rail. 
o Need to educate others on what the current transportation program is now?  Who 

pays for what roads?  
o Consider the per capita expenditure on transportation and compare to others.  
o Consider public comment up front. 
o Need a brief summary of other agencies and cities transportation efforts. 

 
Idea Generation 
Lucia Garsys introduced the facilitator, Bernie Young.  Bernie is president of Bernie Young and 
Associates, Inc. She led the task force in an exercise to generate and organize ideas on how to 
solve the transportation issues.   (List of ideas attached to this recap) 
 
Public Comment 
There was no public comment. 
 
Commissioner Hagan closed by thanking everyone for serving and participating on the task 
force.  He hoped the meeting met or exceeded their expectations.  He announced that staff from 
Management and Budget will be in attendance at the next meeting to answer questions.  Staff 
will work on initiatives. 
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The meeting adjourned at 3:35 p.m. 
 
Notification of the next task force meeting will be made once the members are polled for their 
availability.  Please visit the task force web page at www.hillsboroughcounty.org/transtaskforce 
 
 
 

Staff and Support 
Ned Baier, Planning and Growth Management 
Deborah Blews, HC Attorney’s Office 
Bob Campbell, Planning and Growth Management 
Jack Carlisle, Management and Budget 
Mary Helen Farris, County Attorney’s Office 
Lucia Garsys, Strategic Management Initiatives 
Bob Gordon, Public Works 
Ken Griffin, Assistant County Administrator 
Sandra Pinol, Strategic Management Initiatives 
Hope Potter, USF, FL Institute of Government 
Rich Reidy, Aide to Commissioner Ken Hagan 
Bernie Young, Bernie Young and Assoc., Inc. 
 

Interested Parties 
Allison Yeh, MPO 
Jennifer Motsinger, TBBA 
Jeff Rogo, Bay Area Apartment Association 
Rich Shopes, Tampa Tribune 
Marilyn Smith, Citizen C of C 
 
 
 
 
 
 
 

 
 
 


