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ABSTRACT 

The project reviewed the root causes of poverty and the impact of microfinance as 

one of the wealth creation models being implemented in the Philippines and in other 

countries. Microfinance along with the associated development-oriented services is one 

of the most promising solidarity economy models with the potentials to generate profit, 

emancipate the poor from poverty and conserve the environment.  

The focus of the research was on how to expand and sustain the microfinance 

operations of the APPEND Network in order to provide quality of life to its target clients 

of five million poor people within the next five years. APPEND is one of the oldest and 

the largest microfinance providers in the Philippines. The project reviewed the impact of 

the APPEND’s “microfinance plus” being provided to poor communities, the health 

status and the satisfaction levels of the microfinance staff using the Joy at Work Staff 

survey. The project also firmed up strategies that will enable APPEND provide lasting 

solutions to poverty and develop microfinance as a functioning bridge to sustainable 

development and community transformation.  

The APPEND Network needs to build up social enterprises that will effectively 

respond to both the financial and non-financial requirements of the poor communities; 

should enhance its HRD (Human Resources Development) to equip its people in handling 

growth and expansion and finally has to strengthen its relationship with the government 

in helping the poor for greater and deep impact. The lasting solutions to poverty through 

various wealth creation models are possible if there is unity and solidarity with God, with 

people and with the environment.  
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CHAPTER 1. 

INTRODUCTION OF THE PROBLEM 

In the 1960s the Philippines was considered to be one of the most economically 

progressive countries in Southeast Asia, but due to the negative impacts of neo-liberalism 

it has become one of the poorest countries in the region and one of the most unequal 

societies in the world.1 Research studies shows that neo-liberalism or structural 

adjustment policies and appropriations for debt servicing had stunted industrialization, 

created massive unemployment, and reduced quality of social and basic services to 

Filipinos. 

There have been efforts from churches, faith-based organizations, government, 

and the private sector to reduce poverty in the Philippines. Although the economic 

growth indicators seemed favorable from 2000 to 2006, this growth has not been 

inclusive and dynamic compared to its neighboring countries. The self-rated poverty 

index ranged from 44 to 66 percent in the past ten years, and even if the trend decreased 

from 2001 to 2004, the average stood at 50 to 54 percent from 2004 to 2011. 

Today the Philippine government is doing massive anti-poverty reduction efforts 

and its goal is to slash poverty incidence from 20.9 percent in 2009 to 14.2 percent in 

2015. The government projects that are currently in place include conditional cash 

transfer or the provision of cash grant to indigent families, which they can use to buy 
                                                 
1 James, Petras and Robin Eastman-Abaya. “US-Backed Repression Soars Under President Gloria 

Macapagal, Philippines: the Killing Fields of Asia,” (CounterPunch, Weekend Edition March17-19, 2006), 
http://www.counterpunch.org/2006/03/17/philippines-the-killing-fields-of-asia/ (Accessed September 10, 
2011). 

Ponciano S. Intal and Gilbert M. Llanto, p 5-6. “Financial Reform and Development in the 
Philippines, 1980-1997: Imperatives, Performance and Challenges.” (Makati City, Philippines: Philippine 
Institute for Development Studies, Discussion Paper Series No.98-02, January 1988). 
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food; seek health care services and for education of the poor children; land redistribution, 

public and private partnership to create employment; and linking the rural producers into 

commercial value chains and promotion of agriculture.2 The Philippine government has 

also instituted policies to enhance the work of microfinance organizations, so more poor 

people can access basic financial services.  

Microfinance has gained recognition in the local and international scene as one of 

the most promising models for poverty alleviation and community transformation. 

Microfinance development started as microcredit – the provision of small, collateral-free 

loans to the poor in developing nations. Over time, microcredit expanded to include a 

broader range of services. Microfinance is now defined as the provision of loans, 

deposits, money transfers, and insurance coverage to poor and low-income households 

that are into small and microenterprise activities.  

There are peoples’ organizations, cooperatives, banks, and non-government 

organizations (NGOs) that provide microfinance services in the Philippines, one of which 

is the APPEND Network. APPEND is a group of microfinance organizations in the 

Philippines that started serving the poor in the slum areas of Metro Manila in 1981 and 

has now expanded to more than seventy out of eighty-one provinces in the country. The 

impact assessment conducted by various researchers revealed that microfinance has 

improved the savings, family spending, home comfort, children’s education, and health 

of the family of the microfinance clients. The increase in the clients’ savings and 

spending also helped fuel the neighboring businesses, which contributed to the economic 

development of their communities. Despite the growth and work of the NGOs in 

                                                 
2 Gariguez, D. “Poverty Strategy of the Aquino Administration by the National Anti-Poverty 

Commission” Paper presented at the Micah Challenge Forum, Quezon City Philippines, August 11, 2011. 
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microfinance and the anti-poverty program of the government, there is still much to be 

done.  

Many Christian organizations are optimistic that the Philippines will reach its 

economic potential. It is important, however, to re-examine the root causes of poverty 

and critically review the role of Christian microfinance organizations in poverty 

reduction and transformation.  

This dissertation project will attempt to address the question: How can 

microfinance and other development strategies be integrated and developed into a Bible-

based solid economic platform that will sustainably address poverty and transform 

communities? This project will provide a road map to APPEND and perhaps to other 

Christian NGOs in their quest to reduce poverty in the Philippines. 

Impact of Neo-liberalism to the Philippines’ Economy 

Martinez and Garcia defined neo-liberalism as a set of economic policies that 

were carried out in many countries under the guise of Structural Adjustment, the other 

name for neo-liberalism. The main points of this ideology are as follows: 

• The market rules. There must be total freedom in the movement of capital, goods 
and services within the market and outside the market. No price controls. A 
private enterprise should be liberated from any bonds imposed by the government 
no matter how much social damage this causes. Neo-liberals believe that the best 
way to achieve economic growth is to leave everything in the workings of the free 
market. The free market or competition is the best system to allocate all resources 
with the greatest efficiency. One classic example of this are the mining companies 
in the Philippines which are free to damage the rivers, seas and the forests in the 
name of profit and little taxes to the government.  

• Deregulate. Reduce regulation of the government that could diminish profits of 
companies and reduce the role of the government in the protection of the 
environment and safety of the people on the jobs.  
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• Privatize. The sale of state-owned enterprises, goods and services should be 
handed in to private investors in the name of efficiency. These public goods 
include banks, telecommunications, key industries, toll highways, schools, 
hospitals, fresh water and energy. History shows that privatization concentrates 
wealth to even fewer people and makes the public pay more for these basic and 
supposedly public goods.  

• Eliminate the concept of “Public good” and “community” and replace it with 
“individual responsibility. Which means in a free-market, the poor has all the 
responsibility to find solutions to their lack of health care, education and social 
security.3  

Roxas (1994) and George (1999) commented that free enterprise ideology was 

embraced and propagated by the International Monetary Fund and International Bank for 

Reconstruction and Development now part of the World Bank. This ideology, belief or 

paradigm which became the blue print and ruling design of world development are based 

on: atomistic individualism which means the individual is the all important unit of 

society; hedonism and utilitarianism meaning the individual has all the right to seek his 

maximum happiness; the government has to achieve the greatest good of the greatest 

number and social good is the arithmetic sum of individual satisfactions; the right to life, 

liberty and property is of the essence of individual’s being and these rights are protected 

by the state.4 

 

                                                 
3 Martinez, Elizabeth and Arnoldo Garcia “What is Neo-liberalism? A Brief Definition” Updated 

February 2000.” Corpwatch- Holding Corporations Accountable. http://www. 
corpwatch.org/article.php?id=376 (accessed September 8, 2011). 

4 Roxas, Sixto K. “Bretton Woods Reexamination: Principles for Institutional Reform.” Paper 
prepared for the Conference on Reexamination of Bretton Woods, Washington D.C., June 1994;  

George, Susan. “A Short History of Neoliberalism-Twenty Years of Elite Economics and 
Emerging Opportunities for Structural Change.” A paper presented at the Conference on Economic 
Sovereignty in a Globalizing World, Bangkok, Thailand, March 24-26, 1999. 
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Agricultural Productivity 

The impact of neo-liberalism, otherwise known as structural adjustment program, 

is still hounding the various sectors of the Philippine economy like the agriculture sector. 

The Philippines is predominantly an agriculture-based country. God has endowed the 

country with vast agricultural lands and fertile soil. According to report of the Bureau of 

Agricultural Statistics, the agriculture sector employed about 11.96 million people out of 

the country’s total labor force of 38.89 million in 2010, comprising 33 percent of the 

national employment. The daily nominal wage rates of agricultural workers during the 

first half of the year were P 227.23 (USD$5.30) in rice farms and P 175.25 (USD$4.10) 

in corn farms. In 2010, agricultural imports were valued at USD$ 7,331.18 million, or 

20.58 percent higher than the 2009 import expenditures. Rice, milk, and cream and 

products accounted for 30.62 percent of the country’s agricultural imports. The major 

suppliers of rice were Vietnam and Thailand, while most of the milk and cream and 

products came from New Zealand and United States of America. The deficit in the 

Philippine agricultural foreign trade in 2010 amounted to USD$3,233.59 million, which 

means that the Philippines imported more products than it exported. 5 

The studies of McGovern and Cristina David confirmed that for more than thirty 

years, the agriculture sector has performed poorly and failed to provide a quality life to its 

farmers. The share of agriculture in the Philippines’ Gross Domestic Product has declined 

tremendously from 28 percent in the pre –World Trade Organization (WTO) years to 14 

percent in 2007 and 12 percent in 2010 according to the Bureau of Agricultural Statistics. 

Under the WTO’s Agreement on Agriculture, the Philippines was required to allow the 

                                                 
5 Bureau of Agricultural Statistics. CountryStat Philippines. “Recent developments,” 

http:countrystat.bas.gov.ph (accessed December 3, 2011). 
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increasing rice importation: 1 percent of domestic consumption in 1995; 2 percent in 

2000; and 4 percent in 2004.6 It could be argued that the reduction and removal of tariffs 

on food and other agricultural imports under the banner of “free market regime” hurt the 

domestic food production because the Filipino products cannot compete with cheaper 

imports.  

Because rice is a staple food of Filipinos, it has inelastic demand, which means 

that even if the price of rice goes up people are still obliged to buy it. Those who do not 

have money to buy food resort to belt tightening or missing meals. Many experience 

hunger not because of the absence of rice but for lack of money.  

Unfortunately, the Philippines, which used to be one of the centers of excellence 

and regarded as mentors by its neighboring emerging scientists in Asia for rice farming 

and technology education,7 is now the biggest importer of rice in the world. 

Supposedly Public Goods  

In compliance with the Structural Adjustment Policy (SAP) of the IMF the 

Philippine government needs to sell government-owned enterprises and even government 

shares at basic industries to private investors in the name of efficiency. This sale of 

government enterprises included construction and maintenance of roads, toll highways, 

electricity, healthcare services, and other key industries.  

                                                 
6 McGovern, Ligaya Lindio. “Neo-liberal Globalization in the Philippines: Its impact on Filipino 

Women and their Forms of Resistance.” Indiana: Indiana University, 2008; 

David, Cristina C. “Agricultural Policy and the WTO Agreement: The Philippine Case.” 
Discussion Paper Series No. 97-13, Makati City, Philippines: Philippine Institute for Development Studies, 
May 1997. 

7 Habito Cielito F. “No Free Lunch: Economics in Bite-sized Pieces.” Makati City, Philippines: 
Inquirer Books, 2012. 
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Another basic and very important commodity that was transferred to private 

hands is water. Several laws and Executive Orders (EOs) were passed to privatize the 

water supply during the previous governments. Former President Gloria Macapagal-

Arroyo signed EO 270 on February 2004. EO 270 aims to reform the financing policies 

for local water service providers, which implies that government subsidy for local 

government-run water service providers will be cut, thus paving the way for further 

corporatization and eventually privatization. As a result of the privatization of Manila 

Water and Sewerage Services (MWSS), water rates drastically increased by 357 percent 

for Maynilad and by 414 percent for Manila Water in a span of only ten years, from 1997 

to 2007. The increasing water rates and the high cost of water installation prevented the 

poorest families from being able to access safe and potable water. Maynilad and Manila 

Water are the two private water companies that own the fresh water distribution systems 

in Manila.8  

The government also deregulated energy the energy production and distribution, 

leaving this sector to the forces of the market. Deregulation also meant the absence of 

price controls by the government. Since cartels or an oligopolistic market characterizes 

the market of basic commodities in the Philippines, an increase in the price of a basic 

commodity renders the government and consumers powerless. One classic example is the 

oil industry. The oil prices in the country increased several times and the alleged 

overpricing of oil resulted in price increases for other basic commodities.  

                                                 
8 Water for the People Network Asia. “Water privatization in the Philippines: Creating Inequity in 

People’s access to Sufficient and Potable Water.” http://www2.ohchr.org/english/ issues/water/ 
contributions/civilsociety/WaterforthePeopleNetworkAsia.pdf (Accessed October 6, 2011). 
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Labor Sector  

The Freedom from Debt Coalition, the lead organization for Citizen’s Assessment 

of Structural Adjustment (CASA), is a network of over 150 national and local 

organizations responsible for carrying out an assessment and research on the impact of 

structural adjustment or neo-liberalism to the different sectors of the society. One of the 

reports made by CASA focused on the impact of deregulation on workers. The lifting of 

restrictions on the flow and movement of foreign capital, sweeping privatization, and 

labor flexibilization led to the collapse of domestic industries or their takeover by foreign 

firms, increasing unemployment, violation of labor standards, and the dismantling of 

labor unions. The electronics, textile, and garments industries were mostly affected. 

Many of these industries closed shop and moved to other countries like China and 

Indonesia, where labor is cheaper. The drive to increase competitiveness has also caused 

some of these industries to cut costs through various job arrangements such as 

contractualization, where workers are paid on a daily basis using the daily wage rate 

fixed by the government, and casualization where workers are only limited to work to no 

more than six months.9 The labor law in the Philippines states that when employees work 

for more than six months in a company, they are entitled to receive benefits and 

compensation, such as Social Security System (SSS) benefits and leave credits. As a 

result, workers or laborers live with meager incomes, which forced Filipinos to seek 

better employment in other countries. Based on 2009 estimate of Filipino overseas, there 

were 8.6 million Filipinos; 4.1 million were permanent migrants, 3.9 million were 

                                                 
9 Freedom from Debt Coalition. “Citizens Assessment of Structural Adjustment Policies (CASA).” 

A paper presented during the CASA Forum (Civil Society Perspectives on Structural Adjustment Policies). 
Film Center of the University of the Philippines, Diliman Quezon City, Philippines, July 12-13, 1999. 
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temporary workers and around 600,000 were irregular Filipino workers around the 

globe.10 

The experience of other countries that have gone through structural adjustment 

policies yielded negative employment and income distribution effects as well. Rosario G. 

Manasan referred to research that revealed a sharp rise in unemployment in Uruguay, 

Chile, Brazil, and Argentina as a result of adjustment policies implemented in these 

countries in the 1970s. 11 Similarly a research in Turkey conducted by Demir concluded 

that the labor performance of Turkey in the last three decades under structural adjustment 

program has been disappointing due to the following: low employment growth; large 

informal sector which means more people were forced to be in the informal sector for 

lack of jobs in the formal sector; delinking from economic growth; decreasing labor 

participation especially among urban women; decreasing agricultural employment; and a 

growing disconnect between labor productivity gains and wage growth. Financial 

liberalization did not help recover declining investment rates and create employment 

opportunities. After a long thirty years experience with Structural Adjustment Program 

and liberalization, the poor performance of Turkey suggests that there is a need to review 

the goals of economic policies and these economic policies should result to economic 

growth and full employment.12 

                                                 
10 Commission on Filipino Overseas. “Statistics.” http://www.cfo.gov.ph/index.php?option= 

com_content&view=article&id=1309:statistics&catid=110:frequently-asked-questions&Itemid=858 
(Accessed December 10, 2011) 

11 Rosario G. Manasan, “Employment Effects of Selected Structural Adjustment Policies in the 
Philippines - A Working Paper. Manila Philippines: Philippine Institute for Development Studies, 1989. 

12 Demir, Firat. “Labor Market Performance after Structural Adjustment in Developing Countries: 
The Interesting But Not So Unique Case of Turkey.” In L.K. Valencia and B.J. (Eds.) Employment and 
Labor Issues: Unemployment, Youth Employment and Child Labor (Chapter 1, 24-25). Nova Science 
Publishers, 2010, http://faculty-staff.ou.edu/D/Firat.Demir-1/Demir_and_Erdem_Labor_Markets_in_ 
Turkey.pdf (Accessed December 6, 2011). 
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Understanding Poverty in the Philippines 

The political system in the Philippines and around the world is under the 

redemptive work of God, and God created it to promulgate kingdom ethics and bring 

creation order into the management of human affairs, an order based on justice and peace. 

But Myers saw that political system as a result of the Fall has become captive of the 

present economic order and begins to serve the powerful and the rich and its ministries of 

justice cease being just ministers.”13  

I could say that the structural adjustment program policies implemented in the 

third world countries that are prescribed by the International Monetary Fund (IMF) and 

the World Bank as conditions for loans is a structural flaw. The structural adjustment 

program package is an economic order whereby the receiving governments of these loans 

did not have a choice but to bite the bitter bullets of the attached conditions of 

liberalization, privatization, and deregulation. The developing nations have to open their 

economies in order to compete with the more powerful and established developed 

nations. The structural adjustment policy on liberalization as one of the conditions to 

loans mirrors what Proverbs 22:7 says: “The rich rule over the poor, and the borrower is 

slave to the lender.”  

The verses in Proverbs 22:26 and 27 hold true to Philippines: “Do not be one who 

shakes hands in pledge or puts up security for debts; if you lack the means to pay, your 

very bed will be snatched from under you” (Prov. 22:26-27). The heavy borrowings of 

the previous government resulted in a total debt of approximately 78 percent of the 

                                                 
13 Bryant L. Myers, Walking with the Poor: Principles and Practices of Transformational 

Development (Manila, Philippines: World Vision International, 2006). 
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country’s GDP. The total consolidated debt includes the debts of the government-owned 

and -controlled corporations (GOCCs), the GFIs (government financial intermediaries), 

LGUs (Local government units), and other government projects equaling about P5.9 

trillion or 137 percent of GDP. Because of debt servicing, the government has to cut back 

expenses on health, education, and other social services for its people thereby depriving 

the very poor access to vital basic services. The government is bound to pay this debt no 

matter what happens because the country is dependent on external funding to fuel 

growth.14  

McGovern and the Freedom from Debt Coalition also confirmed that market 

failures and government laws and policies supportive of neo-liberalism have been 

eroding the local economy. After thirty years, poverty in the Philippines has worsened.15 

Poverty incidence hit 26.5 percent in 2009 and around 23 million people are living with 

USD$1.00 a day and 44 percent or over 40 million Filipinos lived on less than USD$2.00 

a day. In June 2011, a private research group or the Social Weather Station’s survey 

revealed that 49 percent of the households rated themselves as “poor” and among those 

who rated themselves poor, 27 percent had experienced hunger over the previous three 

months.16  

Although there was a significant increase in income during the period 2003-2006, 

the increase went to private corporations and not to households. The National Statistical 

                                                 
14 Edberto M. Villegas. “The Philippine Financial Crisis and the Neo-Colonial State.”Bulatlat 

Vol.IV, No.34 (September 26-October 2, 2004), Quezon City, Philippines, http://www.bulatlat.com.ph 
(Accessed December 7, 2011). 

15 McGovern, Ligaya Lindio, “Neo-liberal Globalization in the Philippines: Its impact on Filipino 
Women and their forms of resistance.” IN: Indianan Press, 2008; Freedom from Debt Coalition, 2. 

16 “Social Weather Survey: 49% of households rated themselves as Mahirap or Poor.” Social 
Weather Station, Business World, July 8, 2011. 
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Coordination Board reported in 2011, the Philippine economy grew by 3.2 percent in the 

third quarter but had decelerated from the 7.3 percent of the first half of 2010 to 3.2 

percent in 2011. The lethargic growth was caused by a decrease in government spending, 

low exports and the decline in agricultural output due to weather conditions. With 

projected population growing by1.9 percent to 96.0 million, per capita GDP (Gross 

Domestic Product) grew by 1.2 percent, per capita GNI (Gross National Income) declined 

by 0.3 percent. The economic growth has not been inclusive and steady. Income 

inequality remained very high from 1985 to 2005. There are about ten million 

unemployed, which corresponds to an unemployment rate of 25.9 percent in a population 

of more than 90 million, while underemployment rate was 18.2 percent in January 2009. 

Aside from high unemployment and underemployment rates, the labor market is also 

experiencing a high rate of overseas migration because of the lack of jobs at home. 17 

Armed conflicts, especially in Mindanao, also deter growth as it prevents investment in 

the affected areas. Another big contributory factor to poverty is natural and man-made 

disasters such as typhoons, flash floods, landslides, and earthquakes, which normally 

affect two to six million Filipinos annually. In times of calamities, the poor, who are also 

the clients of microfinance organizations, suffer most because they normally live in flood 

prone areas like the riverbanks and hills.18  

Poverty in the Philippines is also attributed to poor population management, 

which makes the country’s population growth rates highest in the Asian region. The 

poorest families have the highest fertility rates at more than five births while the richest 
                                                 
17 NSCB. “Report on Poverty Statistics and Unemployment.” http://www.nscb.gov.ph (Accessed 

December 15-16, 2011).  

18 AusAID. “Australia-Philippines Development Assistance Strategy, 2007-2011.” Canberra, 
Australia: Australian Agency for International Development, May 2007. 



 

 13

households have at least two births.19 This trend is worrisome if poverty is not curtailed, 

social chaos might prevail.  

The concept and practice of profit maximization or greed has influenced all 

sectors of the society including the political system. In many developed countries, a 

strong political party system is considered to be one of the vital institutions of the various 

sector groups; however, in the Philippines, political parties are often used as tools of 

politicians in serving their own interests rather than as vehicles for serving the people and 

their constituents. Politics in the Philippines becomes a big and lucrative business venture 

for many people. According to Schelzig in 2005, the major contributory factor for the 

economy’s lackluster performance in reducing poverty is weak governance. There are 

three governance issues that contribute to poverty problem in the Philippines: corruption, 

a weak and inefficient state, and security problems. Corruption in the Philippines widens 

the income inequality and poverty; biased tax systems favoring the rich and well 

connected; the use of wealth and influence of the rich to lobby government for favorable 

policies that protect their assets; and lower social spending on community projects 

needed by majority of the poor people. The weak and inefficient state is characterized by 

the inability of the government to deliver quality basic services to the poor because of 

limited, large and highly politicized bureaucracy, and poor implementation of laws and 

programs. Armed conflicts arise, particularly in Mindanao, because of poverty and this is 

one of the main reasons why the island of Mindanao is still under developed among the 

three main islands in the Philippines.20 

                                                 
19 Karin Schelzig. “Poverty in the Philippines: Income, Assets, and Access.” Mandaluyong City, 

Philippines: Asian Development Bank, January 2005, 97-99. 

20 Ibid., 100-101. 



 

 14

Neri confirms this finding by tracing the poverty in the Philippines to “booty 

capitalism.”21 Booty capitalism is a system whereby oligarchic elite dominate the 

economy. They finance elections in the country, giving them influence on government 

policies, appointments, and even government financed projects. Some of the government 

owned industries were even sold to the elite. Because of the entrenched influence of these 

wealthy clans in the government, the rule of law does not normally apply to them. The 

system of favoring the rich and the elite is the same as the mutual trust or guanxi of China 

where relationship is based on monetary terms.22. This system has somehow shaped the 

business and political climate in the Philippines because of the one thousand years of 

Philippines-Chinese relations.  

The Beginnings of Microfinance  

The roots of microfinance can be found in the Marshall Plan, which was 

established after World War II. In the Philippines, microfinance was started by 

cooperatives in the 1900s while the rural banks supplied the commercial micro and small-

scale financial services to rural entrepreneurs beginning 1952. The government’s desire 

to help the poor gave rise to cheap credit being made available by several government 

institutions. The impact assessment on these schemes showed unsatisfactory 

performance. The government and some private banks suffered from capital erosion due 

to very low repayment rates. Because of the dismal performance of the credit program for 

                                                 
21 Romulo Neri. “Inputs for the Reform Agenda.” Paper presented at the Advocates for Servant 

Leadership Seminar on Solutions to Poverty and Hunger, February 17, 2008.  

22 Nai-wang Kwok, “Hong Kong after 1997: The First 1000 Days.” (Hongkong: Hongkong 
Christian Institute and Asian Human Rights Commission, 2000), 8 and 13. 
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the poor, many banks closed their doors to the low-income people. From that point on, 

these poor entrepreneurs were deprived of access to credit.23 

In the 1980s, non-government organizations (NGOs) that belong to APPEND 

Network were established, like TSPI, TSKI, ASKI, HSPFI, KMBI, RSPI, TPKI, and few 

others were organized. These NGOs provided financial services to poor people who did 

not have access to formal financial institutions. Prof. Muhammad Yunus who started the 

Grameen Bank in Bangladesh has inspired many of the APPEND founding leaders. The 

establishment of these NGOs in the 1980’s occurred during the same period that the 

Structural Adjustment Program was initially implemented in the Philippines.  

Micro-entrepreneurs used microcredit to capitalize their start up or existing 

businesses to enable them increase their income levels and improve their living standards. 

Loan sizes and term of payments are granted on the basis of the size of the business, 

projected cash flows of the borrowers, and are typically unsecured. Loans in the 

Philippines can range from Php2, 500 (US$58) to a maximum loan amount of Php300, 

000 (US$6,977). Loan and interest payments can be scheduled daily, weekly, bi-monthly, 

monthly, or even yearly depending on the size of the loan and cash flow conditions of the 

borrowers. Included in microfinance is the provision of non-financial services such as 

counseling and training in business, accounting, budgeting, new business technologies, 

and marketing.  

There are two group lending methodologies being practiced in the world and 

Asia, one of which was the solidarity group. In this method, members of ten to forty 

                                                 
23 Dr. Ma. Piedad Geron. “2010 Microfinance Industry Report.” Pasig City, Philippines: 

Microfinance Council of the Philippines, 2010, 11. 

Charitonenko, 12. 
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women come together and mutually guarantee each other’s loans. If one of the group 

members is unable to make a weekly payment, the rest of the group members will cover 

the amount unpaid by defaulting member. If one has a family, business, or social 

problems, the group will rally around to support the person. The individual lending 

methodology on the other hand is utilized for those who graduate from group lending or 

individuals whose businesses require higher loan amounts. The individual loan is 

normally guaranteed by post-dated checks issued by the entrepreneur, by a salaried 

family member, or by alternative collaterals such as chattel mortgage or any property.  

In APPEND, most of the loans are given to women, because they are more 

responsible in handling loan responsibility. The returns they get from their 

microenterprises are used to augment the income of their husbands. Women with a 

business at home were happy that they were with their kids, and the additional income 

from their businesses was utilized for food, clothing, and school fees of their children. 

For the past years, microfinance was able to decrease the economic vulnerability of these 

women and their households. The increased financial and food security also brought 

confidence, hope, and a greater sense of empowerment to the clients. The experience of 

APPEND was confirmed by Graham Wright when he said, “the careful examination of 

the evidence and the intra-household dynamics suggests the participation in an MFIs 

program typically strengthens the position of the women in her family. Not only does the 

access to credit give the woman the opportunity to make a larger contribution to the 

family’s business, she can deploy her income to assist the husband’s business. She acts 
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the family’s banker – all of which increase her prestige and influence within the 

household.24  

In the 1990s, an informal or a solidarity group comprised of representatives from 

the NGO sector, cooperatives, financial institutions, and few government agencies was 

formed. This group initiated discussions on the inefficiency and ineffectiveness of the 

subsidized and directed credit program of the government. Consultations and discussions 

with the government led to the creation of the National Credit Council (NCC) under the 

government’s Department of Finance. The NCC was given the following tasks: a) 

rationalize government credit programs; b) develop a credit delivery system that 

incorporates capability upgrading and institutional strengthening mechanisms; c) 

encourage greater participation of the private sector; and d) define and rationalize the role 

of guarantee programs and guarantee agencies.  

In 1997, the Philippine government formally recognized microfinance by creating 

the National Strategy for Microfinance (NSFM), which was aimed at establishing a 

viable and sustainable financial market that could offer a broad range of financial 

services for the poor. The NSFM adopted market-based principles of increasing the 

participation of the private sector in the microfinance industry, which included the 

government providing an enabling environment to increase the private sector 

participation; adoption of market-oriented financial and credit policies and operations; 

and non-participation of government’s non-financial agencies in the implementation of 

credit and guarantee programs.25  

                                                 
24 Graham A. N. Wright. MICROFINANCE SYSTEMS: Designing Quality Financial Services for 

the Poor (Dhaka, Bangladesh: The University Press Limited, 2000), 260. 

25 Geron, 11. 
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After the adoption of NSFM, several laws and policy reforms were enacted and 

issued that were geared to increase the provision of microfinance on a commercial basis. 

Donors, private groups, and banks believed that commercialization of microfinance was a 

pre-requisite to the sustainable expansion of client outreach, which would also allow 

them to fulfill their social objectives of providing the poor with a wide array of products 

and services. Commercialization in microfinance is associated with the adoption by MFIs 

of market-based principles in their microfinance operations regardless of whether they 

are under prudential or non-prudential government regulations.  

The formal and semi-formal financial institutions provided microfinance in the 

Philippines. Formal institutions were the thrift banks, rural banks, pawnshops, and 

lending investors, which were organized through the general banking law and regulated 

by the Bangko Sentral ng Pilipinas or Central Bank of the Philippines and Security and 

Exchange Commission (SEC). The semi-formal financial institutions included the 

Savings and Credit Cooperatives organized through the Cooperatives Code and regulated 

by the government through the Cooperative Development Authority. NGOs were 

organized through the Law on Trusts and Non-Profit Foundations and regulated by the 

government’s SEC. There were around 500 microfinance NGOs, at least 100 rural and 

thrift banks, and a large proportion of cooperatives served the microfinance market. 26 

Microfinance, which was initially started by non-profit organizations, has grown 

and received much recognition locally and internationally; however its direction was 

again shaped by neoclassical economics, and I felt that too much commercialization 

would lead many of the good-hearted MFIs to focus on their growth and sustainability at 

                                                 
26 Charitonenko, 9-14. 
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the expense of the real reason they exist – to help the poor. The challenge was how to 

effectively deliver microfinance services using the triple bottom-line of profit, 

development of the poor, and environment conservation.  

Is there a way for microfinance to expand its services or be a catalyst so that the 

causes of poverty are addressed at its roots? How can the potentials of microfinance be 

harnessed to ensure that communities are transforming for the better.  

Statement of the Problem 

Very little research has focused on the role and impact of faith-based 

organizations in poverty alleviation and community transformation using microfinance. 

The focus of this dissertation is on how the operations of APPEND could be expanded 

and sustained so that it can continue to deliver appropriate services for the betterment of 

the poor.  

The following were some of the research questions that were used to guide the 

action research project: 

1. What were some of the existing community and transformational programs that 
are being carried out in tandem with microfinance? What were the strengths and 
potentials of these products and services in community transformation and 
poverty reduction? What were the challenges and how can their strengths be 
harnessed to make microfinance a bridge to sustainable development? 

2. If the work of Christian microfinance organizations was able to make a strong 
impact in the lives of its clients, what made these organizations a success? What 
kind of staff or development practitioners and corporate culture did they have?  

3. What were some of the strategic policies and projects that APPEND developed to 
ensure that Christian MFIs maintain the triple bottom line (profit, development of 
the poor, and transformation) approach in fulfilling its mission? 

The objectives of the action research were  
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1. to review and assess whether the APPEND leadership and staff are still 
committed to fulfilling their mission of helping to reduce poverty and promoting 
national transformation by contributing to the growth and development of God-
fearing, socially-responsible micro and small entrepreneurs, 

2. to map the community development associated approaches that are being 
implemented within the APPEND network and 

3. to develop a strategic plan that includes projects and leadership education 
curriculum to promote biblically based approaches to poverty reduction and 
community transformation. 

 

Audience/Ministry Opportunity to be addressed 

The audience of this dissertation was the APPEND leadership, the staff, and the 

members of the Asian Solidarity Economy Coalition movement in the Philippines. The 

project hoped to address the persistent poverty in the Philippines by harnessing the 

potentials of microfinance, making it a bridge to sustainable development. If successful, 

this project could also be used by other faith-based organizations seeking a poverty 

alleviation program.  

The Stakeholders 

The project could equip the leaders and staff of the APPEND Network, the young 

APPEND scholars and solidarity economy practitioners and advocates with knowledge 

and skills on how to address poverty effectively. When microfinance products and 

associated community development approaches are enhanced, more benefits would 

redound to micro-entrepreneurs and their families.  
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The Background of the Project 

Challenges in Microfinance 

The commercialization of microfinance is also characterized by an increase in the 

number of entrants to the industry, which led to cutthroat competition among 

microfinance institutions (MFIs).27 With five to fifteen MFIs operating in the same area, 

for example, poor clients are being enticed to borrow from more than one MFI, which 

often leads to over-indebtedness of the poor. MFIs driven by the goal of growing big and 

profitable often apply aggressive lending practices.  

Given the favorable policy environment and increased commercialization, the 

performance of the microfinance sector in the Philippines has been disappointing because 

the outreach is still small compared to more than five million poor people that demand 

microfinance. Most MFIs are risk-averse and therefore not many MFIs lend to the 

agricultural sector because of the high cost and the risks. Therefore, majority of the MFIs 

crowd in urban areas.  

The increasing commercialization in microfinance and the requirements to follow 

certain rules on maintaining maximum profit, led many microfinance institutions in the 

Philippines to monitor the quantifiable indicators like the number of outreach; net income 

figures; the amount of the loan portfolio; repayment rates; and other financial indicators. 

Many of the donors compelled microfinance institutions to comply with the standard 

performance parameters, which are all rooted to efficiency and profit maximizing 

methods of doing business for the poor. These factors have pushed many of the MFIs to 

drift from their original mission of helping the poor holistically.  

                                                 
27 Ibid., 48. 
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Clients of Microfinance 

The clients of microfinance are the poor people. They are poor because they are 

deprived of and lack access to essential assets such as human capital, physical capital, 

natural capital, financial capital and social capital. Human capital is defined as the skill, 

knowledge and good health that enable people to work and earn a living. Physical capital 

are the basic infrastructure and services that help people get out of poverty. The 

necessary building blocks and services are access to roads, affordable transportation, 

decent shelter/housing, potable water supply and sanitation, affordable energy and 

communications. Financial capital consists of financial resources or liquid assets such as 

wages and salaries, savings, loans, remittances, insurance and transfers that people can 

use to create wealth and escape poverty. Natural capital refers to natural resources, which 

God endowed to poor and non-poor. The microenterprises of the poor are very much tied 

in to the quality of the environment they have. This capital is essential and significant 

especially for micro-entrepreneurs that derive income from farming and fishing activities. 

Majority of the microfinance clients are vulnerable to disasters such as floods and 

typhoons because many of them are living in flood and erosion-prone area. Social capital 

comprised of friends, family members and all kinds of relationships people can benefit 

from each other.28  

The experience of many microfinance organizations in the Philippines revealed 

significant findings: first, the entrepreneurial poor were a good credit risk. Poor people, 

especially women, had exceptional repayment rates, rates that were better than the 

performance of most banks. The 97-98 percent repayment rate could be attributed to the 

                                                 
28 Schelzig, 41-66.  
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social preparation of the clients.29 The values formation training during weekly meetings 

had also shaped their attitude towards taking on a loan responsibility. Rather than being 

merely victims, the poor became the key to their own emergence from poverty. With 

proper support, they could build their own futures.  

Secondly, the poor were not only enthusiastic about their access to microcredit, 

but they were capable of paying interest rates. High repayment rates and cost-recovery 

interest rates have allowed microfinance institutions to cover their costs.  

Thirdly, the poor people must be excellent entrepreneurs because they were able 

to survive adverse conditions such as living in slum areas with no comforts, with 

insufficient water and electricity supply; they lack the necessary sanitation 

infrastructures, and they always lived with at least USD2 a day. They often lived in 

unstable environments such as riverbanks, at a foot or slopes of the mountains and hills, 

where small events could have big consequences. They relied on support and protection 

in networks that were often not acting on favorable terms. Many of them may be poor, 

yet they did not lack entrepreneurial skills and the courage to live in unstable 

environment. They may just have needed a little support to take advantage of 

opportunities they would otherwise leave untapped.  

Beyond the Usual Measures of Microfinance  

The microfinance program has created income and employment to millions of 

poor people. As a result, the industry has been and is being shaped to harness its potential 

in reducing poverty. There were performance standards in place that focus more on 

                                                 
29 Virginia Juan, “The Economic Analysis of Setting up the Opportunity Microfinance Bank.” 

Paper submitted as part of application of OMB to BSP. Manila Philippines, APPEND, 2000. 
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financial and technological development aspect of microfinance. The performance 

measures were founded on profitability and sustainability of the clients and the MFIs. 

Social Performance Management advocates added social indicators in monitoring the 

performance of the MFIs. Social performance as defined by the Social Performance Task 

Force is “The effective translation of an institution’s social mission into practice in line 

with accepted social values that relate to serving larger numbers of poor and excluded 

people; improving the quality and appropriateness of financial services; creating benefits 

for clients; and improving social responsibility of an MFI.”30  

The APPEND’s leadership strongly believed that human development is beyond 

money and social performance of the MFIs and the clients. Microfinance could be used 

not only as a means of improving the material condition of the poor but also as means of 

bringing the Gospel to the people. Because the root cause of poverty is spiritual, 

microfinance organizations like APPEND continued to balance its organizational 

sustainability with the spiritual development and maturity of its people for a long-term 

and even eternal impact.  

The APPEND Network leaders (APPEND and its eleven partners) strive to ensure 

that their microfinance operations are motivated not by fame nor profit but the Lord Jesus 

Christ, the Messiah, the Son of God; the One Isaiah prophesied “For to us a child is born, 

to us a son is given and He will be called Wonderful Counselor, Mighty God, Everlasting 

Father and Prince of Peace” (Is. 9:6). The unit of decision-making and analysis for 

                                                 
30 Anita Campion et.al. Putting the “social” into Performance Management: A practice-based 

guide for microfinance. Brighton, United Kingdom: Institute of Development Studies, University of 
Sussex, 2008. 
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APPEND’s microfinance program is a transformed individual impacting and contributing 

to the well being of the family, community, and society.  

The primary goal of the APPEND’s transformation program is to build scriptural 

homes and offices capable of developing and raising godly parents, children, and staff, so 

the poor and non-poor can truly obtain freedom in Jesus Christ and overcome that sense 

of hopelessness and helplessness in their lives. Christ-centered transformation is in the 

core of APPEND, and it is a non-negotiable aspect in the implementation of any of its 

community development programs.  

Desired Outcome of the Project 

The desired outcomes are to have an assessment of the community development 

projects of the APPEND network; to have a spiritual health check and joy at work 

assessment of the APPEND network staff; and a strategic plan that creates unity and 

synergy within APPEND and a plan that strengthens the APPEND network in reducing 

poverty and in transforming the poor communities. 

The Contribution of the Project to Transformational Leadership 

The project helps equip and strengthen the leadership of the APPEND network to 

enable them effect positive changes in the lives of the people whom God entrusted to 

them. The results of the Joy at Work staff survey will provide insights to the leaders with 

regard to where to focus the intervention in order for their staff and second-line leaders to 

be developed fully for the service of God and the poor people.  
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Transformation Defined  

There are many definitions of transformation. The working definition developed 

by Transform World at the Asia Pacific Transformation Conference of 2010 is  

Transformation is defined as the progressive, on-going, measurable and 
supernatural impact of the presence and power of God working on human society 
and its structures. It involves seeking positive change in the whole of human life 
materially, socially and spiritually as men recover their true identity as human 
beings created in the image of God and discover their true vocation as productive 
stewards, faithfully caring for the world and its people. Deep and profound 
change is possible in human beings and is equally possible for the social 
organisms that men call communities, cities and nations.” The seven spheres of 
transformation where Christians should be catalyst of real changes include Arts 
and Media, Business, Church, i.e. fellowship of believers not a denomination or 
religious group, development of the poor, education, family and government.31 

Myers said that “twin goals of transformation are changed people and changed 

relationships or just and peaceful relationships. Changed people are those who have 

discovered their true identity as children of God and who have recovered their true 

vocation as faithful and productive stewards of gifts from God for the well being of all. 

Changed people know who they are in Christ and accept their identity as true children of 

God. Their purpose is to give glory to God by serving and loving Him with all their 

hearts, minds, soul and spirit. The second purpose is to love their neighbor as they love 

themselves. Loving God and loving others are ways changed people expressed their true 

identify in Christ. The restoration of a just and peaceful relationship with men and the 

environment and their community should be the framework from transformational 

development rests. The Christian agents of transformation do not act like god for the poor 

as Myers emphasized, but they work with the poor by the power of the Holy Spirit, 

harnessing the creativity and the intelligence of the poor and non-poor in developing 

                                                 
31 Asia Pacific Transformation Conference: Arise and Build the Nation Program. Jakarta, 

Indonesia: Transform World Asia Pacific, 2010. 
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better communities or shalom cities.”32 A shalom city or society is where love, truth, 

justice, and peace abound. The power of God is felt because the people and the land 

experience God’s healing and blessing. Shalom means peace, security, justice, and 

abundance; It also means a combination of righteousness and justice that serves to make 

things the way they should be in people, between people and for people. Shalom is the 

human being dwelling at peace in all his or her relationships: with God, with self, with 

other people, with nature.33 

Transformation is “A deeply rooted change in people’s economic, social political, 

spiritual and behavioral conditions resulting in their enjoyment of wholeness of life under 

God’s ordinances.”34  

APPEND’s definition of transformation is:  

Seeing men and women leaders in poor communities rise above poverty, 
experiencing God’s plan for an abundant life as they discover who Jesus is in their 
lives, apply His principles in their lives, their families, help one another grow in 
their personal walk with God and help others do the same. It is also seeing our 
development workers experience God’s abundant blessings in their lives, grow in 
their stewardship and Christian discipleship and become a blessing to others as 
they exhibit the power and the workings of the Holy Spirit whether they are in the 
workplace, local churches and communities.  

APPEND recognizes that 

1. transformation is a process of change; 

2. transformation is the work of God the Father, God the Son, and God the Holy 
Spirit;  

                                                 
32. Myers, 115-120. 

33 Randy White, Encounter God in the City: Onramps to Personal and Community Transformation 
(Downers Grove, IL: IVP Books, 2006), 7. 

34 Makonen Getu. “Measuring Transformation: Conceptual Framework and Indicators.: Oak 
Brook, Chicago: Opportunity International, 2000. 
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3. to be effective in facilitating transformation, the transformational leaders 
themselves have gone through spiritual development and transformation 
experiences, including: 

• a personal encounter and experience the saving grace of Jesus Christ; 

• being established in Christian basics (The Word, Prayer, Fellowship and 
Witnessing); 

• progressively developing commitment to Christian values and discipleship in 
the marketplace; and 

4. There is value in developing a lifestyle of faith and obedience to Christ.  

Transformation Indicators 

There are several indicators that were developed in measuring the development in 

a community, city, or nation. One of the most popular indicators is the eight UN 

Millennium Development Goals:  

1. Eradicate extreme poverty and hunger;  

2. Achieve universal primary education;  

3. Promote gender equality and empower women;  

4. Reduce child mortality;  

5. Improve maternal health;  

6. Combat HIV/AIDS, malaria, and other diseases;  

7. Ensure environment sustainability; and  

8. Harness global partnership for development. 

In 2002 the Philippine government developed the Minimum Basic Needs 

approach in assessing absolute poverty in a city, barangay, or village (the basic political 

unit in the Philippines). Some of the APPEND partners are using this as a guide in 

assessing the impact of their microfinance program to the community they serve.  
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• Survival needs – health, nutrition, water and sanitation and basic clothing;  

• Security needs – income and employment, safety and security from crime and 
disasters, housing; and 

• Enabling needs – education, people’s participation (household and collective self-
determination) and psychosocial well being. 

Myers said that the other form of poverty shared by the poor and non-poor alike is 

spiritual poverty. Myers explained how a spiritually poor person suffers from a 

dysfunctional relationship with God, self, family, community, and environment. He or 

she is hopeless, helpless, and powerless and has very low self-esteem.35 I reckoned that 

spiritual poverty is the most important dimension of poverty and should be addressed at 

all costs just like what Jesus Christ did on the cross. He gave his life as a ransom to all 

men so that men may not suffer the penalty of being apart from God.  

For spiritual development, APPEND adopts the Focus Chart developed by the 

Reach Ministry in the Philippines. Focus Chart is a guide to understanding the three 

stages of spiritual growth of a Christian toward his or her ability to reproduce his or her 

kind. The chart also describes each Christian’s growth stage in terms of struggles, 

development needs, and focus of assistance for spiritual nurturing. The spiritual growth 

of people should be rated using this chart in order to achieve the goal of spiritual 

multiplication. The theological foundation of the Focus Chart is found in John 2:12-14:  

I write to you, dear children, because your sins have been forgiven on account of 
his name. I write to you, fathers, because you have known him who is from the 
beginning. I write to you, young men, because you have overcome the evil one. I 
write to you, dear children, because you have known the Father. I write to you, 
fathers, because you have known him who is from the beginning. I write to you, 
young men, because you are strong. And the word of God lives in you, and you 
have overcome the evil one. 

                                                 
35 Myers, 86-90. 
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There are four stages in the Focus Chart: 1) the babes in Christ who have just 

accepted the Lord Jesus as their Lord and Savior; 2) the young manhood or womanhood; 

3) the adults in Christ; and 4) those leaders or fathers of faith. The following are the 

indicators for each stage: 

Baby Christians: 

•  Growing in their relationship with God as Father, as evidenced by doing Bible 
study, personal devotion, basic prayer, and Scripture memorization; 

•  Understands and internalizes the assurance of salvation, answered prayer, 
forgiveness, victory, and guidance; and 

•  Attends fellowship with other Christians and begins to share and relate with them. 

Young manhood/womanhood: 

• Learn to exercise that God and Kingdom activities are their priority even if 
attending church or activity done for Christ is painful, or inconvenient or costly; 

• Start to give their time and money for God; 

• Learned witnessing and/or sharing the gospel with others; 

• Leads others in Bible study and basic follow-up; and 

• They are actively participating in kingdom building activities  

Adulthood: 

• Witnessing becomes a lifestyle; 

• The traits of servant leaders are evident; 

• Lead by example and long to serve not to be served like Jesus Christ; 

• Generous, sacrificial, and consistently giving their time and resources to the poor 
and needy and the church for the glory of God alone; 

• Develop Christian leaders through disciple making, which also becomes a 
lifestyle; 
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• Continue to deepen their relationships with the family of believers and establish 
relationship with the people outside by loving and caring them; and 

• Continue to develop a holistic mindset and approaches in life and ministry.  

Fatherhood: 

• Infiltrative disciple makers who can easily integrate the gospel even in harsh 
situations; 

• Effective Christian witness in the marketplace ( i.e. walk the talk).  

• Can subject themselves easily to mutual accountability with like-minded disciple 
makers; not easily angered when they are corrected or checked by other leaders; 
and 

• God’s presence is evident in all aspects of their lives at all times. They are 
sincerely humble, peace loving and the beatitudes as described by Jesus Christ is 
evident to these people.36 

 

                                                 
36 Constancia, Rosacia. “REACH Ministry Focus Chart.” Paper presented at the APPEND Board 

Meeting, Pasig City, Philippines, 2006.  
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CHAPTER 2. 

LITERATURE REVIEW  

Increasingly scholars and donors have posited microfinance as an exciting and 

effective solution to the issue of global poverty. As microfinance continues to gain 

increased attention around the globe, microfinance scholars and practitioners have a 

responsibility to prove the value of microfinance in increasing household income and 

impacting clients, families, communities, and countries as well. The best and only way to 

accomplish this task is through timely, accurate, and unbiased research. The amount of 

research on microfinance continues to increase, yet the holistic impact microfinance has 

on a client both economically and socially has yet to be fully determined. Many previous 

studies have concentrated solely on microfinance’s positive impact on client businesses 

and on economic indicators and less on spiritual indicators.  

The previous research studies in microfinance were grouped into broad 

categories: 1) surveys of current microfinance methodologies; 2) studies of the financial 

implications of microfinance for clients; and 3) studies attempting to discern the social 

impact of microfinance on the client and family. The other studies reviewed in this 

chapter were on solidarity economy initiatives and neoclassical economics.  

Research on Microfinance Methodologies 

Morduch criticized the methodology of researchers Shahidur Khandker and Mark 

Pitt used in their study of microcredit in Bangladesh, claiming there were discrepancies in 

Khandker and Pitt’s attempt to compensate for bias, and asserted that his own analyses 
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showed little benefit from microfinance.1 In 2000, Morduch claimed there was a trend by 

MFIs to sell microfinance as a ‘win-win’ solution to global poverty. While this claim is 

not unjustified, there is a need to clarify practices in order for the ‘win-win’ solution to be 

true. Only through good banking principles, with affordable credit, may poverty 

alleviation through microfinance be achieved.2  

Mayoux provided an overview of the contrasting paradigms of the link between 

microfinance and women’s personal freedom and concludes that, where funding for 

microfinance is increasingly dependent on progress towards financial sustainability 

within a given timeframe, the potential of microfinance for women’s empowerment may 

be negatively affected. The paper identified cost-effective ways of integrating 

microfinance with other empowerment interventions, including group development and 

complementary services. She demonstrates that, although many are convinced of 

microfinance’s ability to empower women, a full-proof system has not yet been perfected 

and future research is necessary. 3 

Karlan addressed the dilemma of choosing a control group when conducting 

microfinance assessments. He argued that choosing incoming microfinance customers as 

a control group is skewed because the incoming customers might be different types of 

customers than the microfinance institution dealt with in prior years. 4 Morduch and 

                                                 
1 Jonathan Morduch. “Does Microfinance Really Help the Poor? New Evidence from Flagship 

Programs in Bangladesh.” Princeton University Working paper, 1998. 

2 Jonathan Morduch. “The Microfinance Schism.” New York University (NYU) – Robert F. 
Wagner Graduate School of Public Service: World Development Report, Vol. 28, No. 4. April 2000. 

3 Linda Mayoux. “Micro-finance and the empowerment of women- A review of key issues.” 
Working Paper, International Labor Organization, 2000. 

4 Dean Karlan, “Microfinance Impact Assessments: The Perils of Using New Members as a 
Control Group.” Journal of Microfinance Vol.3 No. 2, 2001: 76-85. 
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Haley provided ample evidence to support microfinance’s claim for reaching several of 

the United Nations’ Millennium Goals for poverty reduction. They found, however, much 

literature involving microfinance to be biased with regards to the poorest of the poor. 

There is an absence of strong empirical evidence to support extending microfinance to 

those people in most need, which is crucial if poverty reduction is truly to be achieved.5 

The case studies examined in the paper of Maes are testimony to the fact that very 

poor people can be reached successfully, if microfinance providers make a deliberate 

attempt to target them and offer services that suit their distinctive needs. However, the 

degree to which these approaches have been successful in assisting the very poor to move 

out of poverty is unclear, because the majority of these case studies still lack convincing 

impact results. Maes concluded that providing effective and sustainable microenterprise 

development services to the very poor is not easy. It requires persistence, visionary 

leadership and a strong commitment across the entire organization through staff 

incentives, performance measurement and a willingness to change and adapt.6 As far as 

APPEND is concern, helping the very poor people would require more than the qualifiers 

Maes enumerated. Helping the least, the last and the lost would necessitate a different 

kind of love and power, which only Jesus Christ can provide.  

Littlefield’s project brought together studies conducted by various researchers 

across the development fields in an attempt to identify trends and specific examples of 

the impact of microfinance. After reviewing evidence related to each of the ten 

development goals, she concluded that microfinance continues to bring positive change. 
                                                 
5 Jonathon Morduch and Barbara Haley, “Analysis of the Effect of Microfinance on Poverty 

Reduction.” NYU Working Paper, 2002. 

6 Jan Maes and Laura Foose. “Microfinance Services for Very Poor People: Promising 
Approaches from the Field.” Washington, DC: SEEP Network, July 2006. 
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The study also show that the availability of financial services for poor households is a 

critical contextual factor for the achievement of the Millennium Development Goals of 

the United Nations. 7 

Goldberg reviewed research and literature focused on the efficacy of microfinance 

around the globe and examined the prevailing methodology used to evaluate the success 

of microfinance. While broadly affirming the success of microfinance, Goldberg notes 

difficulty in finding the right methodology and control group while maintaining global 

significance. He concluded that “the evidence is not quite good enough” and that “it will 

be an enormous benefit to the entire industry when the first incontrovertible study is 

published.” 8  

Research on measuring the financial impact of microfinance  

Husain compared the financial and poverty indicators among BRAC’s microcredit 

participants against non-participants. He observed much higher non-land assets in 

participants than in non- participants, but also little financial improvement for the very 

poorest participants.9 

Hossain examined the average household income of Grameen members in one of 

the first major impact surveys of microfinance ever undertaken. He found out that the 

                                                 
7 Elizabeth Littlefield. “Is Microfinance An Effective Strategy to Reach the Millennium Goals?” 

CGAP Focus Note. No. 24, January 2003. 

8 Nathanael Goldberg “Measuring the Impact of Microfinance: Taking Stock of What We Know.” 
Washington, D.C.: Grameen Foundation USA Publication Series, December 2005. pp. 46. 

9 A.M. Muazzam Husain. “Beacon of Hope: An Impact Assessment Study of BRAC’s Rural 
Development Programmed.” Dhaka, Bangladesh: BRAC, 1996 
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household income of Grameen members was 43 percent higher than non-participants in 

comparable villages. 10 

Sebstad and Cohen conducted a study of whether or not microfinance alleviated 

poverty. The research emphasized the role of financial, physical, human, and social assets 

created by microfinance in providing protection to clients against vulnerability. The 

results found microfinance to be a step towards a reduction of vulnerability and, 

therefore, a step towards alleviating poverty.11  

Todd documented the poverty differential between older clients and new (control) 

clients. The study showed that the vast majority of mature clients have moved from ‘Very 

Poor’ status to ‘Moderately Poor’ or have escaped poverty altogether compared to a 

control group dominated by poverty. She recommended that MFIs develop appropriate 

savings and insurance products for the poor.12 

Todd also wrote a study on the impact of microfinance in ASHI, Philippines. The 

study found out that only one client of the 152 cases sampled was found to have been not 

poor when she entered the program. Three out of four of ASHI’s clients, at entry, were 

amongst the poorest. And ASHI has had considerable success in assisting most of its 

clients to move from being Very Poor to Moderately Poor. However as yet, on the fourth 

loan cycle and above, only about a fifth of the clients have come right out of poverty. The 

main reasons have been a limitation on the amount that could be borrowed, even by the 

                                                 
10 Mahabub Hossain, “Credit for the Alleviation of Rural Poverty: The Grameen Bank in 

Bangladesh.” Washington, D.C.: IFPRI, Research Report No. 65, 1988. 

11 Jennifer Sebstad and Monique Cohen, “Microfinance, Risk Management and Poverty.” 
Washington D.C. USA: AIMS, 2000. 

12 Helen Todd. “Paths out of Poverty: The Impact of SHARE Microfinance Limited in Andhra 
Pradesh, India” Unpublished Imp-Act report, 2001. 
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best clients, little access to loan funds by husbands, restriction in the use of the Group 

Fund and the lack of mobilization of savings among ASHI’s members. The tendency of 

clients to put surplus into house improvement indicates that earlier access to house repair 

loans would encourage investment of that surplus into more productive purposes. The 

occurrence of periodic “hungry seasons” for many clients must act as a speed bump for 

progress out of poverty. Todd recommended that a savings or insurance product that 

would prevent clients from literally eating into their capital during seasonal dips in 

income could be developed. These recommendations were intended to remove the 

remaining obstacles to further poverty reduction.13  

Afrane focused the impact studies of microfinance in two different countries: 

Ghana and South Africa. The results showed that microfinance in both programs created 

improvements by increasing income, empowering women, and providing life enhancing 

services. 14 

Snodgrass and Sebstad conducted three case studies in Peru, India, and 

Zimbabwe. The focus of the research was to prove the economic impact of microfinance 

on the household, enterprise, and individual. The report concluded that microfinance 

makes a difference, although the study was unable to extract one single common impact 

resulting from all three programs. 15  

                                                 
13 Helen Todd. “Poverty Reduced through Microfinance: The Impact of ASHI in the Philippines.” 

Seramban, Malaysia: Cashpor Technical Services, 2000. 
 
14 Sam Afrane. “Impact Assessment of Microfinance Interventions in Ghana and South Africa: A 

Synthesis of Major Impacts and Lessons.” Journal of Microfinance, Spring, 2002. pp. 37-58 

15 Donald R. Snodgrass, and Jennifer Sebstad. “Clients in Context: The Impacts of Microfinance 
in Three Countries: Synthesis Report.” Assessing the Impact of Microenterprise Services (AIMS), 
Washington D.C., 2002. 
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Woller and Parsons focused their research on the economic impact of microcredit 

on communities. They asserted that MFIs should regularly analyzed the impact of 

microfinance. They also outlined how community economic impact may be established 

by an MFI using the example of one village in Ecuador. The research concluded that 

successful MFIs create significant community economic impact but suggested the need 

for further research into social benefits and impact. 16 

Khandker analyzed the salutary financial effect of microcredit lending among 

Bangladeshi women. The study concluded that each additional 100 taka lent to women 

increased their annual household expenditures by 20 taka and thus creates wealth. 17 

Chen and Snodgrass compared the financial growth of Self-Employed Women’s 

Association’s (SEWA) borrowers, savers, and non-clients. Their study revealed that 

borrowers have greater income than savers or non-clients, while both borrowers and 

savers have higher income growth rates than non-clients. The study concluded that the 

impact of the microfinance services provided by SEWA Bank was very much affected by 

the market forces, the regulatory environment and the socially defined segmentation of 

occupation or micro-enterprise of the SEWA clients. These three factors may work 

against or completely undermine the anticipated positive impact of financial services on 

clients’ households, their enterprises, and the clients themselves. There is a need for a 

range of interventions in addition to financial services such as organizing strategies, 

business development services, institutional and government policy reforms that protect 

                                                 
16 Gary Woller and Robert Parsons, “Assessing the Community Economic Impact of Microfinance 

Institutions.” Journal of Development Entrepreneurship, August 2002. 

17 Shahidur Khandker “Micro-finance and Poverty: Evidence Using Panel Data from Bangladesh.” 
World Bank Economic Review, forthcoming, 2005. 
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and that would have significant impact on the working poor, their households, and their 

enterprises.18 

Review of research on analyzing the social impact of microfinance 

Hashami and Riley measured women’s empowerment with composite indicators, 

vis-à-vis the length of their participation in microfinance institutions. The study found 

that female microfinance participants were many times more likely to be empowered than 

the control group. 19 

MkNelly and Dunford examined the effect of microcredit and training modules in 

health and business skills on participants in both Ghana and Bolivia, the authors found 

that participants were more likely to breastfeed their children and introduce food of 

greater nutritional content.20  

Cheston and Kuhn studied examples from Africa, Asia, and Latin America. Their 

study examined what was known about women’s empowerment from microfinance. They 

examined the practice of specifically targeting women as clients of microfinance and 

what extent that practice played in their empowerment. The study showed that 

                                                 
18 Martha Chen and Donald Snodgrass, “Managing Resources, Activities, and Risk in Urban India: 

The Impact of SEWA Bank.” Washington, D.C., USA: Assessing the Impact of Microenterprise Services 
(AIMS), 2001. 

19 Syed Hashemi, R. Schuler, Sidney S., and Riley, Ann P. “Rural Credit Programs and Women’s 
Empowerment in Bangladesh.” World Development Vol. 24 No.4.1996Z: 635-653 

20 Barbara MkNelly and Christopher Dunford. “Impact of Credit with Education on Mothers and 
Their Young Children’s Nutrition: Lower Rural Bank Credit with Education Program in Ghana.” Davis, 
California: Freedom from Hunger, 1998; 

Barbara MkNelly and Christopher Dunford, “Impact of Credit with Education on Mothers and 
Their Young Children’s Nutrition: CRECER Credit with Education Program in Bolivia.” Davis, California: 
Freedom from Hunger, 1999. 
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microfinance, when properly designed, can contribute significantly to the empowerment 

of women. 21  

Pitt, Khandker, Chowdhury and Millimet compared child health indicators 

between microcredit borrowers and non-borrowers in rural Bangladesh in their study. The 

study demonstrated a strong positive impact on the health of children of female 

borrowers, but an insignificant or negative effect on the children of male borrowers. The 

study concluded that there is persuasive evidence that the group credit program have 

important effects on household members’ well being particularly if the program 

participant is a woman. 22 

Ahuja and Jütting explored how institutional rigidities such as credit constraint 

affected the demand for health insurance and how insurance could potentially prevent 

poor households from falling into the poverty trap. They argued that the appropriate 

public intervention to generate demand for insurance was not to subsidize premiums, but 

to remove these rigidities (i.e. ease credit constraint); thus from an insurance perspective 

as well, their analysis highlighted the importance of having appropriate saving and 

borrowing instruments for the poor in order to provide for a range of needs.23 

The research papers on the impact of microfinance concluded that over-all 

microfinance contributed positively in the lives of the clients, their households and their 

communities. Three conclusions can be drawn from the aforementioned literature 

                                                 
21Susy Cheston and Lisa Kuhn, “Empowering Women through Microfinance.” United Nations 

Fund for Women, 2002. 

22 Khandker, Pitt, Chowdhury and Millimet “Credit Programs for the Poor and the Health Status 
of Children in Rural Bangladesh.” International Economic Review, Vol. 44, No. 1: 87-118, 2003. 

23 Rajeev Ahuja and Johannes Jütting. “Are the Poor Too Poor to Demand Life Insurance.” 
Journal of Microfinance, Vol. 6, No. 1, Summer 2004. 
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reviewed here. First, while no single report appears to exhaustively demonstrate that 

microfinance reduces poverty on a global level, most studies established that 

microfinance improves the income of clients, often also demonstrating an improvement 

in the lives of the clients in some measurable way. Second, most studies agreed that 

further, expanded research that analyzes microfinance on a global level is needed.  

Third all researchers drew heavily from the physical and social impact of 

microfinance in the lives of the poor. No single research highlighted the impact of the 

Christian worldview and the work of the Holy Spirit on the microfinance institutions and 

on the clients. I felt that the spiritual dimension must be fully accounted in the work of 

faith-based microfinance organizations like the group of APPEND.  

It is likewise important to examine the quality of the staff of the microfinance 

organizations. What kind of microfinance practitioners and a working environment does 

APPEND have? What are the qualities of the leaders that the microfinance staffs are 

following?  

Dennis Bakke defined a work place where the biblical values of integrity, 

fairness, social responsibility, and fun were practiced by the leaders and staff. Bakke 

claimed that the principles of stewardship and the giving away of power to people who 

were made in the image of God is extremely necessary if one wants a workplace that is 

filled with joy and authentic motivation. He integrated faith in his work and God blessed 

him and his team. The company reached its peak of success with 40,000 employees, 

$33.7 billion in assets, and the energy needs of more than 100 million people were 
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served. The company decentralized its operations by entrusting to its leaders the power to 

decide. 24  

The APPEND Network grew from less than 35,000 clients to as high as 2.9 

million clients in 2011 because the partners decentralized their operations. When the 

system of centralization and hierarchical operations was changed, the clients were 

satisfied with the fast delivery of products and services and the branch managers and loan 

officers were empowered. However given the increasing commercialization of the 

microfinance operations, the efficient delivery of services is no longer a guarantee to 

sustaining the organization.  

Daley and Sautet found that microfinance was not providing a bridge to 

sustainable development in their study. Their conclusion was that, while microfinance 

increases financial security and caloric intake of the clients, it fails to address the root 

causes of poverty in the Philippines. They argued that for long-term development to be 

successful and to guarantee the growth of microfinance, excessive regulations, endemic 

corruption, and a lack of formalized property rights must be dealt with. Specifically, one 

of the recommendations was to remove discriminatory laws that have disenfranchised 

generations of people and suggested that non-Filipino citizens should be granted the same 

rights to own property and the government should liberalize and remove restriction to 

foreign ownership. 25  

                                                 
24 Dennis Bakke. Joy at Work: A Revolutionary Approach to Fun on the Job. (Seattle, WA: PVG, 

2005). 

25 Daley, Stephan, and Frederic Sautet. “Micro-finance in Action: The Philippine Experience.” 
Arlington, Virginia: Mercatus Policy Series. Policy Comment No. 1, Mercatus Center at George Mason 
University, February, 2005.  
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I disagree with this recommendation because I still believe that Filipinos 

especially the micro-entrepreneurs must first be assisted by both the private sector and 

the Philippine government enabling them to move up their quality of life by being able to 

own lands. Presently, the bona fide Filipino citizens like the tribal groups are being 

pushed by modernization to the mountains and while the poor micro-entrepreneurs are 

living in squatted areas, some are in residing in riverbanks and garbage dumpsites. While 

many foreigners live in mansions and decent housing.  

I agree however with Daley and Sautet that microfinance alone is not a panacea to 

reducing poverty in the Philippines;26 however, microfinance plus the associated 

community services, political involvement and most importantly spiritual transformation 

could address the root causes of poverty thereby making microfinance a functioning 

bridge to sustainable development. 

Review of the Solidarity Economy – a Sustainable Development Approach 

George challenged: 

Neo-liberalism is not a natural human condition, it is not supernatural. It can be 
replaced because of its failures. There is a need for replacement policies, which 
restore power to communities and democratic countries while working to institute 
democracy, the rule of law and fair distribution at the international level (and even 
at the national level). Business and market have their place but this place cannot 
occupy the entire sphere of human existence.27  

Solidarity economy and its concepts have been gaining ground globally. 

Solidarity practitioners, proponents, and patrons believe that it is the best alternative 

model to neoclassical economics if nations want to avert any social revolution in the 

                                                 
26 Ibid., 3. 

27 George, 5. 



 

 44

future. Solidarity is an economy centered on the development and needs of people, 

limited profit instead of maximum profit, and ecological sustainability. As a result, all 

economic and technical development should be at the service of social and human 

development. The U.S. Solidarity Coordination Committee defines solidarity economy 

“as an alternative economic model to neoliberal capitalism, one which is grounded on 

solidarity and cooperation, promotes economic democracy, local economic governance, 

equity and sustainability rather than the unfettered rule of the market.”28 Solidarity 

economy does not exploit either nature or people. Simply it is an economic system that is 

geared towards people and ecological balance as opposed to profit maximization, 

unending accumulation of private wealth to the detriment of the environment. Solidarity 

economy is characterized by socially responsible governance, which means that those 

who were entrusted with much power, wealth, and knowledge are called to be more 

compassionate and responsible in handling their wealth.  

A solidarity economy system operates with triple bottom lines of profit, people, 

and planet, meaning the projects and social enterprises within the solidarity economy 

have goals of economic sustainability, social development, and environmental 

conservation. Solidarity economy goes beyond the Corporate Social Responsibility and 

surpasses the social entrepreneurship initiatives of private or multinational corporations.  

Solidarity Economy is based on four ethical pillars: Ethical Production must 

uphold human dignity by providing workers with fair wages and occupational safety; it 

must protect and conserve the environment, and the corporation must be fully aware and 

accountable that all its production activities would warrant safety of the people and the 

                                                 
28 Benjamin, Quinones. Sowing the Seeds of Solidarity Economy: Asian Experiences. (Kuala 

Lumpur, Malaysia: JJ Resources for Center for Social Entrepreneurship, Binary University College, 2012). 
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environment. Ethical Investment is about investing money for the greater common good 

of the people and the environment. It also means investing in green products and services 

that are ecologically friendly and sustainable. It means investing in microfinance because 

money invested in microfinance would help the poor. Ethical Market means that 

producers and consumers get fair returns and not maximum profit at the expense of either 

producers or consumers. Ethical Consumption is based on the values of needs (not 

wants), environmental sustainability and social responsibility. An ethical consumer hates 

waste, particularly on food and energy. Samuel further explained that an ethical consumer 

would ask the following: Is this product fairly produced and traded? Is this product 

environmentally safe?29 

I was not convinced that in solidarity economy, social enterprises should not 

maximize profits. For social enterprises to geometrically expand their services to benefit 

the less privileged, these entrepreneurs need to maximize profits; profit maximization is 

fundamentally good, especially if the motive is to use the major portion of the profits to 

improve the lives of the poor.  

Ethics should be founded on character, and the author of good character is God. 

The Solidarity economy movement in the Philippines, especially APPEND, believes in 

empowering the poor not only through human hands but also by the power of God. It 

provides a hand-up not a dole-out way of assisting the poor, and it seeks to inculcate the 

values of responsibility towards other people and the environment. Those people who are 

called to help the poor must have a heart of compassion, so they are able to build a long-

                                                 
29 John Samuel. “Towards the Solidarity Economy.” Paper presented at the Asian Conference on 

Solidarity Economy, Bangkok, Thailand, October 3, 2008. 
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term relationship, relationship not on the basis of money but on basis of love for God and 

humankind.  

Maggay said that development practitioners should take into consideration the 

larger socio-economic context when developing pro-poor programs.30 Like the solidarity 

economy advocates, they should intelligently take into account the root causes of poverty 

and injustice. The incarnational rather than the multinational model of development 

should be followed. Our Lord Jesus Christ demonstrated the incarnational model of 

development. He emptied himself of divine power, became like humankind, lived with 

people, and suffered from social injustice. Paul beautifully describes the humility of the 

Lord Jesus Christ  

Who, being in very nature God, did not consider equality with God something to 
be used to his own advantage; rather, he made himself nothing by taking the very 
nature of a servant, being made in human likeness. And being found in 
appearance as a man, he humbled himself by becoming obedient to death — even 
death on a cross! (Phil. 2:6-7) 

 

 

                                                 
30 Melba Padilla Maggay. Transforming Society: Reflections on the Kingdom and Politics. 

(Quezon City, Philippines: Institute for Studies in Asian Church and Culture, 2004), 88-92. 
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CHAPTER 3. 

APPEND PHILIPPINES: A WHOLISTIC MINISTRY FOR THE POOR 

Historical Background 

The leaders of microfinance NGOs like Taytay sa Kauswagan Incorporated 

(TSKI), Hagdan sa Pag-uswag Foundation, Inc. (HSPFI), Alalay sa Kaunlaran Inc. 

(ASKI), Talete King Panyulung Kapampangan Inc. (TPKI), Kabalikat para sa Maunlad 

na Buhay, Incorporated (KMBI), and Rangtay sa Pagrang-ay Incorporated (RSPI) 

planned to set up an umbrella organization in 1990; thus, in 1991, the Alliance of 

Philippine Partners in Enterprise Development, Incorporated, which is now known as 

APPEND, Inc., was established. The APPEND organization was registered with the 

Philippines’ Securities and Exchange Commission (SEC) as a non-stock, non-profit 

organization with a registry number of 186944.  

APPEND was established to help the founding member organizations mobilize 

resources and to facilitate the strengthening of relationships of the leaders and staffs of 

these organizations. APPEND initially functioned as a secretariat and later become a 

Program Management Office, managing microfinance projects that are funded by local 

and international organizations; and coordinating and organizing activities to strengthen 

the operational capabilities and spiritual health of the Board, management and staff of the 

member organizations. Linkages and networks were also established with like-minded 

institutions, which facilitated the growth and viability of APPEND and its member 

organizations.  

The purposes of APPEND as outlined in its Articles of Incorporation are as 

follows:  
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1. to facilitate the growth and viability of the corporation and its member 
organizations, as well as the continuing development of their target clienteles;  

2. to facilitate the mutual accessing of resources, information and technology 
between and among the members of the network;  

3. to act as a clearing house for the members on the following services: resource 
generation, canvassing of capital assets, procurement as requested, assist in 
manpower recruitment and install data and retrieve;  

4. to strengthen existing linkages and establish new ones with resource government 
and non-government institutions which can be local or international in character;  

5. to coordinate periodic conferences, fellowships and the like; and to foster closer 
relationship among member organizations;  

6. to enter into contracts, agreements, incur loans, obligations with ay persons, 
whether natural or juridical or any matter that may be lawful in the furtherance of 
the realization of the corporate objectives; and  

7. to take such steps, personal or written appeals, public meetings or otherwise as 
may from time to time be deemed expedient in the proposing enactment or change 
in legislation, government policies and other similar advocacy work for the 
improvement of basic services and availability of social and financial 
opportunities to the small, cottage scale and micro-entrepreneurial sectors as well 
as other poor and disadvantaged sectors of the Filipino society.  

Current Situation 

APPEND’s Vision, Mission, and Core Values 

The vision of APPEND is to see a transformed and progressive society where 

people live in accordance with God’s plan with dignity, sufficiency, and responsibility 

towards others and the rest of the creation. APPEND’s mission is to help reduce poverty 

and to promote national transformation by contributing to the growth and development of 

God-fearing, socially responsible micro and small entrepreneurs.1 

The core values of excellence in Christian witness mean that APPEND is biased 

towards a strong transformational mission. There should be integrity and transparency, 

                                                 
1 Charitonenko, 40-41. 
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closer fellowship among member institutions, and everyone has to exercise good 

stewardship of resources. This Christian witness is only possible if the leaders, staffs, and 

clients have personal relationship with the Lord Jesus Christ.  

There must also be excellence in enterprise development practices, which means 

the products and services are effective in bringing about improvement in the lives of the 

poor. The financial and non-financial services should be in harmony with the 

organization’s vision and mission statements. The APPEND MFIs should always subject 

themselves to an accountability group; should strive to reach greater depth and scale in 

outreach; and it should be biased not only towards the entrepreneurial poor but to the 

very poor people as well.  

Finally, the APPEND Network (collective name for APPEND and its eleven 

partner MFIs) should always enhance the transformational impact of its products and 

services to the poor, spiritually, socio-economically, politically, and environmentally. 

APPEND must continue to develop demand-driven services that are empowering, 

inclusive, and culture sensitive. The organizations under APPEND and all the staff 

should fervently seek God’s favor so they can continue to be committed to serving the 

marginalized and the disadvantaged groups with love, sincerity, and without any 

prejudices.  

The APPEND Scale-up Program 

APPEND designed the Philippine Scale-Up Program to accelerate expansion and 

to serve a greater number of Filipino poor, given the rising poverty incidence brought 

about by the 1997 Asian crisis. The financial turmoil slowed down the economies of the 

various countries in the Asian region, which includes the Philippines. In response to the 



 

 50

deepening poverty, a new standard of operations was developed, thus increasing the 

capacity of the APPEND members to establish self-sufficient branches in less than twelve 

months as opposed to the former average time span of three to four years.  

In 1998, the leader of APPEND launched the APPEND Scale-Up Program with a 

goal to serve 250,000 micro entrepreneurs by 2003. The APPEND Network surpassed its 

target outreach when it hit 251,000 clients at the end of 2003. Opportunity International 

(OI) had assisted APPEND with the needed funds for this scale-up. The APPEND office 

structure and board were reorganized in 1999 to more efficiently manage the 

implementation of the program. Mr. Pat Robertson gave one million dollars to OI to 

support the Philippine expansion.  

In year 2000, while in the middle of the program’s implementation, APPEND 

rallied its partners to establish a network bank. The bank was envisioned as a world-class 

Christian microfinance bank that could serve a significant number of poor people through 

microfinance with business development and transformational services. In December 7, 

2000, APPEND, Opportunity International Network, and five APPEND member NGOs 

signed a memorandum of agreement to establish the Opportunity Microfinance Bank 

(OMB). Entering into this agreement was an act of faith, because at that time there was a 

moratorium on the issuance of new bank licenses in the country. The Central Bank of the 

Philippines, or the Bangko Sentral ng Pilipinas (BSP), had a standing policy that no new 

banks could be established because a few banks had closed during the Asian financial 

crisis. The APPEND leaders prayed and asked God to intervene so that OMB could be 

granted a license to operate.  
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On January 2, 2001, the Bangko Sentral ng Pilipinas (BSP) lifted the moratorium 

only for those establishing microfinance banks. Taking it as a divine providence, the 

APPEND group submitted its application and other pertinent documents to BSP. In May 

2001, OMB was granted the License to Organize, which was followed by its License to 

Operate in August 2001. OMB was formally launched as the first microfinance-oriented 

thrift bank in the country on August 17, 2001. The goal was for OMB to be the network 

bank; hence, its stakeholders decided to transfer some of their portfolio (clients and loan 

funds) to OMB to enable OMB to grow. This act proved the magnanimity and generosity 

of OMB’s founding members and the solidarity of the group.  

Three or four years after OMB began operations, TSKI, one of the APPEND 

partners and stockholders of OMB, decided to set up its own bank called Kauswagan 

Bank because at that time the government encouraged NGOs to transform into a formal 

financial institution. Formal financial institutions are banks and other financial companies 

that are regulated and supervised by BSP. In 2006, OMB experienced management and 

operational problems, while the Kauswagan Bank (KB) was doing very well. Kauswagan 

Bank had reached its profitability within a short period of time. The stockholders of 

OMB met and decided to merge OMB with Kauswagan Bank of TSKI; hence in 2008, 

OMB merged with KB and the bank was renamed Opportunity Kauswagan Bank or OK 

Bank. The merger took a while, and the new bank had to go through structural and 

cultural re-orientation. The leaders of APPEND again regarded this event as a blessing 

from God. TSKI, the owner of Kauswagan Bank, one of the founding members of 

APPEND and at the same time one of the stockholders of OMB, willingly merged its 

Kauswagan Bank with OMB. In the name of unity and love of the leaders of TSKI to 
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APPEND’s network Bank, TSKI had to sacrifice a lot by infusing large amount of its 

portfolio to OK bank and by taking over the management of the new bank.  

APPEND, with its ten microfinance NGOs organizations and one bank is 

currently assisting more than two million poor people with holistic microfinance and 

education through its more than five hundred branches in seventy-one out of eighty 

provinces in Luzon, Visayas, and Mindanao, Philippines.  

Relevant Personal, Congregational, Community, and Global Issues 

The APPEND Network (APPEND and its eleven partners) is a classic example of 

a solidarity economy group whereby each member of the organization works towards one 

motivation – to reach out to poor people so they can hear the Gospel and experience the 

fullness of life in Christ using the platform of microfinance. The members of APPEND 

plan together and strive to work harmoniously to reach its target outreach and to create 

greater impact. By the grace of God APPEND and its members have been growing, from 

an aggregate number of clients of 35,000 in 1998 to more than two million clients in 

2011; from a simple product line of micro-credit and capital build up or savings funds in 

the founding years to multiple product lines in 2011. Every organization experienced 

tremendous growth over the past years. The growth phenomenon in APPEND was not 

devoid of challenges and operational problems. The desire for profit and the motivation 

to reach out to more poor people have affected the unity and operations of some 

members.  

The SWOT analysis made by APPEND partners during the September 2011 

strategic planning revealed their internal strengths and weaknesses: 
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Strengths 

• Goodwill and trust of clients was gained by the APPEND network considering the 
length of years it has been serving the clients. 

• Social mission and vision. The vision and mission is to honor God through 
holistic microfinance for the poor.  

• Socially oriented boards and investors. The boards’ motivation is to serve the 
poor even if they do not receive compensation from these MFIs. They are 
volunteer boards that help the marginalized by contributing their time and money 
to their respective organization and to APPEND.  

• The staffs are diligent, industrious and committed working with an average of ten 
to 12 hours a day.  

• There is wide product range including savings and insurance, business 
development services, community development and others.  

Weaknesses 

• Uneven skills and capacities of staff and management across MFI’s  

• Limited funding 

• Drifting from client-orientation 

• Little focus on customer service 

• Weak, out-dated management information system (MIS) and IT (information and 
technology) systems of some APPEND MFIs 

• Cost-inefficiency. The costs of administering microfinance of some MFIs are said 
to be inefficient based on microfinance standards. But if based on the 
transformational objectives, the costs are just right. 

• High interest rates. The Philippines has the highest interest rates on loans being 
charged to clients as a result of high cost of borrowing both from government and 
private institutions. 

• Lack of innovation – there are APPEND NGOs that are still offering mono-
product or one single loan product such as group lending to a group of ten to 
twenty people. This product has been the product of many MFIs for the past ten to 
twenty years  
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Opportunities 

• Value chain financing. The value-chain of solidarity economy 
practitioners/advocates offers tremendous potential to micro and small 
entrepreneurs because it does not only increase their income but will assure them 
of steady market if they are mainstreamed to the main economy.  

• The use of remittance, electronic and mobile technology would reduce the cost of 
transactions of the APPEND MFIs and clients in collecting, releasing loans, 
making deposits, paying bills and in money transfers. Through the use of the 
electronic banking and remittance technology, the clients and MFIs can make 
business transactions anytime and anywhere.  

• The opportunities to expand client-oriented and demand driven products are the 
product lines are huge. These products are either savings products that carry 
different prices, terms and conditions or loan products that are flexible and cost 
effective. Loan products can range from housing finance, agriculture finance, 
education, consumer, car, and other loan types. 

Threats 

• Competition from well-capitalized foreign MFIs and corporations 

• Regulatory changes. There are no laws that protect the microfinance NGOs and 
even microfinance-oriented thrift banks in the Philippines even if they are 
considered social enterprises and all profits revert to the poor. These NGOs are 
still subjected to the same taxes paid by the private corporations.  

• Inflation – the pressure from inflation drives down the real value of the portfolio 
and inflation also affects the income-generating capacity of the micro-
entrepreneurs. The increasing costs of fuel have actually increased the prices of 
the products they buy and sell, increase their transport expenses from peddling 
their merchandise and yet the amount of income they get from these simple 
businesses would either remain the same or are devalued. Inflation prevents the 
micro-entrepreneurs from taking their families out of poverty permanently. 

• Natural disasters specifically typhoons. The micro-entrepreneurs are most 
vulnerable to effects of natural disasters and calamities. Floods or typhoons could 
easily wipe out the business they built over time because they are located in flood 
and erosion –prone areas.  

In summary, the following are APPEND’s current concerns and challenges: 

Increasing competition between APPEND partners, which means that two to three 
APPEND members are operating in the same location and this often results in over-
indebtedness of clients whereby one client has multiple accounts with two to several 
microfinance organizations. 
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The Drive to growth often led to aggressive lending practices of the MFIs. The 
transformation agenda is often set aside in the name of profit and performance. The 
challenge is how to balance growth and sustainability with social and spiritual impact  

Taxation issues. The microfinance industry is facing some policy issues on taxation, 
which will negatively affect the viability and the delivery of microfinance services to the 
poor.  

High client turnover. Client retention is an area of concern for most of the partners as the 
drop out in some branches is significantly high. Although partners suggested that the drop 
out is a deliberate effort to weed out dormant clients, the reason of such high dropout can 
be attributed to the variety-seeking behavior of clients and their tendency to shift to other 
MFIs operating in the same area. Similarly, high staff attrition causes considerable loss of 
experiences and skills of the trained personnel. The reasons for high attrition include 
work and performance pressures attributed to rising delinquency. 

Limited funding for expansion and transformation. There is a need for APPEND MFIs to 
expand their operations in areas with a high magnitude of poor families and where access 
to microfinance is still limited. In deepening outreach among the poor, MFIs are faced 
with higher costs and risks involved in expanding to hard-to-reach areas and in designing 
products to reduce the vulnerability of the poor from natural calamities. The other 
challenge is the appropriate infrastructure to support operations in very poor and remote 
communities.  

Insufficient supply of low-cost financial resources is one of the major problems to 
expansion and profitability. The smaller APPEND partners currently suffer from a severe 
fund crunch situation. The institutions are not growing at a steady pace due to the funding 
crisis. The current problem arises due to the lack of readily available credit because of the 
requirement for being very much profitable before one can access funds. 

Succession planning –there is a need to reinvigorate the succession planning for the 
Board as well as the senior management team because most of the founding members are 
incumbent. The focus is to groom members of senior and middle management team to 
rise to the occasion and contribute to the performance in need of succession.  

Management strength – Presently most of the partners have a lean structure but this 
structure has to be made adequately robust to handle the growth. To handle growing 
volumes, the organization will have to fill vacant positions at higher levels and create 
positions for middle-level management. Also, with new and emerging strategies in 
specialized areas, the need for specially skilled and execution-oriented middle and senior 
management becomes critical.  

The other challenge is how to use microfinance as a bridge to sustainable development. 
There are critiques that microfinance is confined only to addressing the community issues 
at a micro-level and these micro-enterprises operate in a non-formal economy. The gains 
and income of the enterprises operating in the informal economy are not even counted in 
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the computation of the country’s gross domestic product. Further microfinance has not 
addressed the root causes of poverty. 

How Project Will Transform a Particular Aspect of Christian Ministry 

First, the Project will transform the leadership curriculum of the entire APPEND 

Network, which was focused primarily on microfinance operations. The leadership 

curriculum and training materials will include policy analysis, price analysis, neo-

liberalism and its impact to the Philippine economy, specifically on the important sectors 

labor, education, health, environment and agriculture. These training materials will 

emphasize a new way of thinking the economy – the solidarity economy using the 

teachings in the Bible as its lens.  

Second, after the assessment of the existing community development approaches, 

they will be evaluated on the basis of the solidarity economy principles (e.g.: Are the 

products and services creating wealth for the poor? Are these products a cost center or a 

profit center? Are these products deliberately promotes stewardship of God’s 

environment?).  

Third, the Joy at Work Assessment survey will give direction to the leaders of the 

APPEND group on how well the staff must be trained and cared for. Based on the 

experience of the APPEND Scale-up Program from 1999-2003, the leaders learned the 

importance of addressing the capacity building needs of the senior and middle-level 

managers. The basic foundation of any MFI is the presence of skilled, competent and 

transformational staff that will carry out the microfinance expansion. Having the skilled 
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managers is also the key to developing cadres and field workers. 2The project might 

cause some human resource development policies to be revised in favor of the staff and 

their families.  

Fourth, some strategic moves that may need to be embraced may be inconvenient 

to APPEND. The strategic directions and policies will require the APPEND leadership 

and staff to be the real and the strong voice of the poor in the government, in the private 

sector, and in the entire country of the Philippines.  

In general, the project hoped to raise the level of awareness and operations of all 

microfinance practitioners like APPEND to address the systemic and structural causes of 

poverty.

                                                 
2 Noel Alcaide. “Sharing of Experiences: APPEND.” In Winning the Challenge of Expanding 

Financial Services for the Poor, prepared by the Microfinance Council of the Philippines, 66. Makati, 
Philippines: United Nations Development Program, 2002. 
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CHAPTER 4. 

THE BIBLICAL AND THEOLOGICAL BASIS 

APPEND Vision and Mission Statements- the Guiding Principles  

The APPEND Network is likened to a wheel and the hub is Jesus Christ from 

which all partners draw their strength every time they do their work in the marketplace. 

APPEND is the outer wheel that supports all partner organizations and like the rest of the 

partners, it relies heavily on the grace and mercy of the Lord Jesus Christ in dispensing 

all its functions. Together both the partners and APPEND, which is called the APPEND 

Network, strive towards the achievement of better life for its clients and staff.  

The vision and mission statements of APPEND and its partners reveal: 1) rich and 

transformational goals for their organizations; 2) the quality of development practitioners 

or staff they should have; and 3) the quality of products and services they provide to the 

clients and their communities. The vision statements of the APPEND MFIs were 

formulated during their founding years as follows: 

Vision for the organization and staff 

• To be a God-centered and model microfinance organization;  

• Committed to serve the needy in Luzon, Visayas, and Mindanao;  

• To be a leading MFI, capable, dynamic, selfless, sincere, dedicated and with 
preferential love for the poor; a selfless and dedicated service to the poor through 
full cooperation and sharing of time, talent and treasures; 

• Christ-centered microenterprise development organization that exist to help 
transform lives; 

• A Christian organization committed to help and serve as a vehicle and guide for 
holistic development of the poor;  
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• Servants commissioned by God who will strive to help the needy and the 
struggling poor;  

• A vehicle for holistic development and a guide to clients towards experiencing an 
abundant life in Christ; and 

• Staff who are sincere in the performance of their given tasks. 

Vision for products and services 

• Products and services that will result in the socio-economic development and 
holistic (i.e. social, economic and spiritual) transformation of people); 

• Microfinance, training, and non-financial services that are sustainable and 
demand-driven; and 

• Products and opportunities that promote spiritual transformation and total human 
development. 

Vision and mission for the clients and communities 

• The poor will feel the love of Jesus Christ because of the quality products of the 
MFIs and the way these products are delivered to them by the staff; 

• The people in communities experience the fullness of life – clients with improved 
living standards, with strengthened faith in God and in right relationship with 
their fellowmen and the rest of creation; 

• The communities are seen as a foretaste of God’s kingdom where faith, hope, love 
and prosperity dwell within the lives of men and women (these shalom 
communities are characterized by the presence of love, justice, peace, security, 
honesty and solidarity);  

• Transformed people that are Christ centered, Self-sufficient, Others driven, and 
Environment-Friendly;  

• The people are responsible, maintain justice and live in accordance with God’s 
plan to care for each other and keep the unity and solidarity in the community; 

• A community of men and women who: 

a) believes in the trinity God the Father, God the Son, and God the Holy Spirit; 

b) lives in justice and love, unity, and peace with one another; 

c) exemplifies fraternal love by their witness; 

d) shares themselves and their goods with those who have less in life;  
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e) behaves as responsible and productive citizens; 

f) exercises stewardship of all God-given gifts, talents and resources especially 
of the environment;  

g) remains faithful members of the great family of God; and 

h) a Filipino society where poor Filipino families are growing in God’s leading 
and grace, with thriving livelihood endeavors, improved living standards, and 
contributing to the welfare of their fellowmen. 

God Loves and Cares for the Poor and even Non-poor 

The theological foundation as to why the APPEND group exists to help the poor 

is because God loves and cares for the needy. The Bible even encourages the wealthy and 

the middle class families who have resources to be generous and openhanded to those 

people who are lacking the essentials of life.  

If there is a poor man among your brothers in any of the towns of the land that 
the LORD your God is giving you, do not be hardhearted or tightfisted toward 
your poor brother. Rather be openhanded and freely lend him whatever he 
needs. Give generously to him and do so without a grudging heart; then because 
of this the LORD your God will bless you in all your work and in everything 
you put your hand to. There will always be poor people in the land. Therefore I 
command you to be openhanded toward your brothers and toward the poor and 
needy in your land (Deut. 15:7-8, 10-11). 

As a result of the Fall, poverty abounds, which means that poverty eradication and 

making (physical) poverty history is impossible. Those who are in the development 

sector will always be busy tending the lambs and the sheep of the Father. Perhaps God 

placed the poor in our midst so we can have a training ground in which to live out the ten 

commandments of God, which were summed up by Jesus in His two great 

commandments:  

“Teacher, which is the greatest commandment in the Law?” Jesus replied: 
“‘Love the Lord your God with all your heart and with all your soul and with all 
your mind.’ This is the first and greatest commandment. And the second is like 
it: ‘Love your neighbor as yourself’” (Matt. 22:33-39). 
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God also gave a stern warning to the wealthy and powerful not to sin against the 

poor and never to abuse them because if they do they will receive punishment from the 

Almighty God who created all men after His own image. “That if a man shut his ears to 

the cry of the poor, he too will cry out and not be answered” (Prov. 21:13). 

Jesus Christ, the Lord of lords and the King of kings even proclaimed in the 

hearing of all his disciples and the people around him:  

Then he will say to those on his left, ‘Depart from me, you who are cursed, into 
the eternal fire prepared for the devil and his angels. For I was hungry and you 
gave me nothing to eat, I was thirsty and you gave me nothing to drink, I was a 
stranger and you did not invite me in, I needed clothes and you did not clothe 
me, I was sick and in prison and you did not look after me.’ They also will 
answer, ‘Lord, when did we see you hungry or thirsty or a stranger or needing 
clothes or sick or in prison, and did not help you?’ He will reply, ‘I tell you the 
truth, whatever you did not do for one of the least among you, you did not do for 
me.’ (Matt. 25:41-45 NIV)  

Daniel further described this sin as wickedness when he advised King 

Nebuchadnezzar: “Therefore O King be pleased to accept my advice: Renounce your sin 

by doing what is right, and your wickedness by being kind to the oppressed. It maybe that 

then your prosperity will continue” (Dan. 4:27). 

Those who claim that they are followers of Jesus Christ should abide by what 

John says: “If anyone has material possessions and sees his brother in need but has no 

pity on him, how can the love of God be in him? Dear children, let us not love with 

words or tongue but with actions and in truth” (1 John 3:17-18). 
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God Has Concern and Interest in the Community and City 

As Ray Bakke explains it, God does not only cares about the economic, social, 

political, and spiritual life of his people, but he also cares about communities and cities.1 

God commanded the Israelites to “…seek the peace and prosperity of the city to which I 

have carried you into exile. Pray to the LORD for it, because if it prospers, you too will 

prosper” (Jer. 29:6). This command even applies to the people of today who were 

redeemed by the blood of Christ to always pray for their cities and be concerned about 

other places as well.  

The Holy Scriptures showed how God loved the city of Nineveh in the story of 

Jonah. God asked Jonah to go on a mission – to preach the word of God to Nineveh. 

Jonah rebelled against God’s directive and ran away by going to Tarshish. God 

commanded the storm to prevent the ship from moving away. The ship carrying Jonah 

and the other passengers almost sank. Thank God, he also provided a big fish that would 

carry Jonah to a dry land when he was thrown overboard. Nineveh was a very wicked 

city, but God with all his compassion and abounding love to the people of this city 

relented from sending calamity when God saw the king and the entire populace, including 

the beasts and the flocks, repent of and give up their evil ways and violence. Jonah was 

angry at God’s compassion, and God told Jonah, “And should I not have concern for the 

great city of Nineveh, in which there are more than a hundred and twenty thousand people 

who cannot tell their right hand from their left—and also many animals?” (Jon. 4:11).  

                                                 
1 Raymond J. Bakke, A Theology as Big as the City (Downers Grove, IL: InterVarsity Press, 

1997), 61. 
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God and Neo-liberalism  

Wealth creation and profit maximization is good, and the Scriptures bear witness 

that the early heroes of faith like Moses, Jacob, Joseph, Job, Daniel, and many others 

enjoyed a prosperous life. Some of these biblical heroes owned large herds of cattle, 

flocks, and vast lands; others were positioned as the highest or third highest in kingdom. 

The Bible also records that some kings were very rich and famous. King Nebuchadnezzar 

and King Darius were like transnational corporations like World Bank, IMF and ADB of 

the modern days. They were very powerful, and God made them kings over peoples, 

nations, and men of every language. The last part of Daniel declared that Most High God 

sets over these kingdoms to anyone he wishes, meaning it is only the Sovereign Lord who 

sets up kings, wealthy people, and governments.  

When kings like Nebuchadnezzar and Belshazzar, however, became arrogant, 

abused their power, and oppressed the poor, God removed their royal authority and glory. 

The glory and power were restored to one of these kings, Nebuchadnezzar when he 

repented of his sin and acknowledged that the Kingdom of God rules over all kingdoms 

of men. King Belshazzar, his son who succeeded him as king, died because he sets 

himself up against God and did not humble himself before God.  

The present economic and social structures, the neoclassical economics ideology 

that is so entrenched in the education system, the transnational corporations and 

government policies supportive of the current economic thinking, and the selfish 

motivation it carries are so powerful that their control and influence belittled the current 

poverty reduction initiatives of some faith-based institutions like APPEND. The 

Scriptures describe all these as “powers,” “principalities,” “thrones,” and “authorities.” 

Paul Stevens said that originally God created these structures for Him and for people; 
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however, after the Fall, these powers were occupied by Satan and his demons, which 

made these structures and ideologies become embedded with greed, selfishness, 

predatory competition, unethical business practices, gluttony, wastage, labor disputes, 

and environmental exploitation in the name of maximum profit and wealth.2  

These structures are still under the redemptive work of God, and there is greater 

hope that these powers are already under the power of Christ. 

The Son is the image of the invisible God, the firstborn over all creation. For in 
him all things were created: things in heaven and on earth, visible and invisible, 
whether thrones or powers or rulers or authorities; all things have been created 
through him and for him. He is before all things, and in him all things hold 
together. (Col. 2:15; Col. 1:15-17) 

Using the parable of the talents in Matthew 25:14-30, our Lord Jesus Christ 

applauded the servants who multiplied their talents and sent to hell the one who buried 

his one talent on the ground. The Lord even suggested to the one who did not steward his 

one talent to put it in a bank so that he can get back any interest from it. The parable 

implies that it is incumbent for his people to steward God’s resources and multiply them 

for God’s kingdom. Therefore God approved private ownership and profitability 

however, he warned those who are rich to be more responsible in handling their wealth.  

Brian Griffiths said that neo-liberalism or capitalism is an ideology – “this 

ideology is a set of beliefs and ideas about man, the universe and society which attempts 

to explain the kind of society in which we live with reference to such basics as justice, 

survival and self-respect. It is an integration of facts and values, which together add up to 

a distinct world-view and which can then be used to justify or rationalize some idea or 

vested interest and simplify political choices. Capitalism as an ideology emanated from 

                                                 
2 R. Paul Stevens, Doing God’s Business: Meaning and Motivation for the Marketplace (Grand 

Rapids, MI: William B. Eerdmans Pub. Co., 2006), 118-119.  
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“Enlightenment – this is an 18th century intellectual European movement that started in 

Paris, France and with extensions in Germany, England with Locke, Hume, Bolingbroke 

and Smith and the US with Jefferson and Franklin. Many of its leaders and followers 

were Deists and their deeds included the emptying of the traditional Christian world-view 

of meaning. They maintained the religious terminology of enlightenment philosophy 

however drained it of its supernatural content. This philosophy was well supported by the 

heavenly City of 18th Century Philosophers, a group that replaced heaven with future 

state and immortality of the soul; grace by virtue; God by a Supreme being, the Author of 

the Universe, the Prime Mover, the First Cause, Omniscience, Beneficence. They 

emptied God of all human qualities as Father; he was reduced to a remote Creator. They 

replaced the Bible and the Church by what they called Nature and Nature’s Law. Their 

Bible to them was a too small book and replaced it with the Book of Nature. Adam 

Smith’s thinking and beliefs were drawn from this Enlightenment philosophy. His 

economic theory was also based on Newton’s mechanistic concept. Newton’s theory was 

the Nature possessed order and systematic processes which were made up of various 

kinds of motion, which in turn reflected fundamental forces. Nature was made of self-

contained atoms, which were governed by fixed laws of motion. Adam Smith adapted 

Newton’s thinking and applied this to economics, regarding this as a science and as a 

machine where the fundamental unit was an individual and the basic force was not 

gravity but self-interest – which is the constant force of every man to enrich his 

condition.  

Herbert Spencer, a social Darwinist applied the concept of Darwinism in 

economics. Darwinism strongly advocated that all living species have gone through 
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evolution and progress and that the best variety evolved and naturally selected from older 

species. Spencer argued that in economics, those who became millionaires are a product 

of natural selection, they are regarded as the naturally selected agents of society for 

certain work. Spencer’s theory gave rise to the “survival of the fittest” in economics. His 

thesis was probably the basis why rich people are called the elites and the chosen. 

Griffiths described the basic criticisms of capitalism based on ethical grounds: profit-

maximizing behavior or profit motive and self-interest of people involved in business, 

competition, individualism and the rising unemployment. Capitalism has good points 

because it respects human dignity - men are free to buy and sell, own properties, develop 

their skills and even the minorities can access education. In socialism or communism all 

of these rights are suppressed however the people in the government are favored. 

Through capitalism, the Western countries have escaped poverty.3 Although now days, 

poverty is already felt even in the midst of affluence however their poverty is not as deep 

as in the Third World.  

Given the genealogy and the foundation by which capitalism and neo classical 

economics was built, I am more convinced that solidarity economy must be pushed, 

taught, popularized and practiced in the whole world. This is the only economic system 

which is built on God’s three mandates to men: the Creation mandate which says that as 

God’s representatives and as human beings created in the image of God, we are called to 

have dominion over every living things on the earth. We have a mandate to take care of 

the earth and tend it, not to exploit to satisfy human greed; Great Commandment, we are 

mandated to live in loving relationship with God and fellowmen. Matthew 22:37-40 says 

                                                 
3 Brian Griffiths. The Creation of Wealth. (London, UK: Hodder and Stoughton, 1984). 
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“Jesus replied, Love the Lord your God with all your heart, and with all your soul and 

with your entire mind. This is the first and greatest commandment. The second is like it. 

Love your neighbor as yourself. All the law and the Prophets hang on these two 

commandments.” The Great Commission gave Christians the mandate to witness Christ 

and work to advance His kingdom (Matt. 28:18-20).  

Piere Calame hit many of the economists’ defense on perfectly competitive 

market because this kind of system does not exist in reality.4 In the Philippines, there is 

private property ownership but only few families own big parcels of lands. The solidarity 

economy advocates and practitioners are absolutely right, the capitalist ideology 

defended by Adam Smith, Spencer and Friedman, is impersonal and the individual is 

sovereign and is free to choose what is good for him. These economists supported Deism, 

where God is unknown and in their theses and arguments God is pushed aside from any 

economic activities. This teaching is contrary to Trinitarianism, a belief in the personal 

God, that God is actively involved in all aspects of the society. He is the giver of life, of 

wealth and he holds everything even science on his palm.  

God and the Solidarity Economy 

Solidarity Economy is different from the “Occupy Wall Street movement.” 

Solidarity Economy is a community of people who are trying to address the persistent 

poverty not through violence or rallying in the streets or opposing the government, not 

even through a single individual or organization, but through a collaborative effort of 

people from the government, NGOs, businesses, education sector, family, media, and the 

                                                 
4 Pierre Calame, Essay on Oeconomy. Translated from French by Michael C. Behrent. (Kuala 

Lumpur, Malaysia: JJ Resources for Center for Social Entrepreneurship, Binary University College, 2012). 
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church. Poverty reduction cannot become a monopoly lest a person or a single 

organization that is gaining ground in poverty alleviation efforts becomes proud. All that 

is done with pride will not go unpunished (Prov. 16:5). Proverbs 16:18 also declares that 

“Pride goes before destruction, a haughty spirit before a fall.” 

Solidarity economy is being shaped by the Hebrew concept of community, where 

poor and non-poor live together in harmony and peace. The non-poor or development 

practitioners do not act like god to the poor, and the poor are not forever dependent on the 

help of the middle class or the wealthy. Only God and the power of the Holy Spirit can 

heal the divide between the poor and non-poor. The poor and non-poor needs to regularly 

read the Bible, discover who Jesus Christ is their lives and experience the fullness of life 

through the power of the Holy Spirit. It is only through the intake of God’s words that the 

poor can recover and accept their identity as children of God through Christ. While the 

non-poor needs to be healed from having “god-complexes” and understand that God gave 

them this privilege so they can use the resources entrusted to them to benefit more 

people. Once healing flows to these people, the whole community benefits. A conscious 

effort to continually pray and work in harmony and not in competition with the other 

groups in the community should always be sought for the glory of God.5 

The prayer of Jesus Christ on unity of all believers has inspired the solidarity 

economy advocates to continue to work and find ways to make the poor wealthy. He 

prayed,  

“My prayer is not for them alone. I pray also for those who will believe in me 
through their message, that all of them may be one, Father, just as you are in me 
and I am in you. May they also be in us so that the world may believe that you 
have sent me. I have given them the glory that you gave me, that they may be one 
                                                 
5 Myers, 119. 
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as we are one — I in them and you in me — so that they may be brought to 
complete unity. Then the world will know that you sent me and have loved them 
even as you have loved me. Father, I want those you have given me to be with me 
where I am, and to see my glory, the glory you have given me because you loved 
me before the creation of the world. Righteous Father, though the world does not 
know you, I know you, and they know that you have sent me. I have made you 
known to them, and will continue to make you known in order that the love you 
have for me may be in them and that I myself may be in them” (John 17:20-26). 

In solidarity economy, everyone has to treat the poor and non-poor with respect 

because both were made in the image of God. The advocates and practitioners of 

solidarity economy should recognized that the Lord alone should be exalted, not the 

CEOs, nor management, nor the branch officers, nor the board in all of the poverty 

reduction and wealth creation initiatives of solidarity practitioners, donors and advocates 

like APPEND.  

Dr. Paul Stevens argued that the system of wealth creation was largely shaped by 

the Christian faith and thinking, however, the church retreated from being the conscience 

of the marketplace. The church also withdrew from advising those people in the 

government because of the so-called “separation of church and state”.6 I regard this law 

as a rule penned by the devil. The church should never be detached from the State. The 

church people should populate politics and Congress and every sector of the society. 

They should be involved in the writing of laws and in crafting all legislations for the 

country. Evil men triumph when God’s people are absent. This is the reason, why for 

many years, even with millions of money spent on anti-poverty program in the 

Philippines, nothing impactful was recorded. Some laws are still oppressive not only to 

the poor but also to many non-government organizations that are working heavily to 

emancipate the poor from extreme poverty.  

                                                 
6 Stevens, 119. 
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Solidarity economics and community transformation is all about stewardship. R. 

Scott Rodin unpacks the meaning of being stewards in the kingdom of God. The theology 

of abundant life, which encompasses all aspects of our world, our life and our 

possessions, begins, appropriately, with the very being of our gracious Creator God. 

When we fully surrender our lives to the Lordship of Jesus Christ and participate in 

God’s restoration process with the power of the Holy Spirit we can understand what 

stewardship in the bible means. Rodin further explained that after the Fall, our self-

understanding shifted from being stewards to owners. In reality however, any ownership 

on earth is only pseudo-ownership, a “temporary use or ownership,” which means that 

God owns all of these things. However with Christ, we could fulfill our call as stewards 

and participate in the restoration of all four levels of relationships: with God, neighbor, 

self and creation. The invitation to participate in the life and work of Jesus Christ is an 

invitation to a life of worship and to a life in all its fullness. Stewardship is living simply 

and giving away our resources for the good of the people.7 Those people who are with 

Christ see what is beyond, that in God’s kingdom they will walk on the streets of gold. 

All things that are very much valued by men here on earth, the gold, pearls, money and 

properties are worthless and will only be walked upon in heaven.  

Transformational Leaders are Incarnational Leaders 

The market economy is under the redemptive work of Jesus Christ. The poor 

people are hurting and even non-poor as a result of inequality, famines in the world of 

abundance, and poverty. The good thing is God created a vacuum in the hearts of men 

                                                 
7 Rodin, Scott R. Stewards in the Kingdom: “A Theology of Life in All Its Fullness. (Downers 

Grove, IL: InterVarsity Press, 2000). 
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that only He can fill up, which means that wealth can never provide satisfaction and 

fulfillment. There are a growing number of wealthy and middle class people that are 

advocating for an alternate economy that is more compassionate and responsible. An 

economy that points to the living and personal God. This economy requires 

transformational and incarnational leaders that will exemplify and live out the love, 

sacrifice, reverence to the living God and respect to mankind. Incarnational leaders are 

those people redeemed by the blood of Jesus Christ and are able to build the relational 

power of the people. When people are built through the exercise of relational power, they 

can empower the communities. Robert Linthicum asserts that strong communities are 

established through articulation of biblical values, sharing faith and relational spirituality. 

Those people who exercise relational power are working for others’ interest and welfare. 

They continue to seek justice and are committed to stewarding resources. The spirituality 

of relational power is found in the resurrection of Jesus Christ from the tomb. God’s 

resurrection is basically the resurrection of the society’s systems and structures, people 

and the environment. Our Lord Jesus Christ emphasized to his people that they are in the 

business of redeeming those who are oppressed, disempowered and suppressed through 

the power of love and relational culture. This relational power was founded on God’s 

love, which was ultimately expressed on the Cross. Likewise, there is no solidarity 

economy and shalom community if there is no relational power. Linthicum says, 

When we build relationships with people who are in some way oppressed by life, 
when we work with the powerless, marginalized and exploited to form themselves 
into people of power, and when we embrace with them the values of a just, 
equitable and relational culture, we are participating in resurrection power. We 
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are sharing in the resurrection of individuals and their neighborhood, community 
or city. That is the spirituality of relational power.8 

 

                                                 
8 Robert Linthicum. Transforming Power – Biblical Strategies for Making a Difference in Your 

Community. (Downers Grove, IL: InterVarsity Press, 2003), 189-190. 
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CHAPTER 5. 

METHODS OF RESEARCH 

This action research project used a combination of surveys, focus group 

discussion, consultations and process documentation. The respondents are the CEOs and 

board members and staff of the partner organizations.  

An Assessment of the APPEND Network’s Community Development Projects  

The inventory and assessment of community development projects is important 

because the assessment will provide APPEND with a wealth of projects that are offered 

along with microfinance. I collected pertinent information about community development 

projects in the field through a questionnaire sent to the heads of the partner organizations. 

Specific questions included the following. 

1. What are the objectives or purposes? Are they evaluating whether the community 
approach or community project is pursuing the triple bottom-line objectives of a 
solidarity economy initiative – people, profit and planet? 

2. Who are the beneficiaries or clients? 

3. How many years the project operates? 

4. Where are the specific project locations? 

5. What are the products and services provided to the clients? 

6. How are decisions in the project made? What is the participation of the 
community people in the project?  

7. What are the challenges? 

8. What are the best practices and the “bad practices”? 

9. What are the spiritual inputs or components of the project? How is the spiritual 
dimension integrated in the project?  
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10. What are the perceived contribution of spiritual transformation to the project 
itself, project staff and clients? 

11. How can the project be sustained and enhanced? 

12. How can these projects make microfinance the best bridge to sustainable 
development? 

The Joy at Work Staff Survey – The State of the Development Practitioners  

The quality of the microfinance staff and leaders is crucial to the success of the 

microfinance organizations. The principles of joy at work survey were taken from the 

book Joy at Work by Dennis Bakke; and the Joy at Work Bible Study Companion by Ray 

Bakke, William Hendricks, and Brad Smith; and from the lectures of Dr. Gwen Dewey 

given to APPEND in 2009.1 I used the principles and lessons learned from the Joy at 

Work books and training to develop questions that gauged the spiritual health, perception 

of the staff to his or her job, and work environment. The questionnaire was pre-tested in 

the field using the HR personnel of some partner organizations. After the pre-testing, the 

Joy at Work Staff survey was updated, incorporating the suggestions made by the human 

resource personnel. I commissioned a web developer to translate the joy at work 

questions into an on-line survey instrument. It was intentional that all respondents were 

not asked their names, so they could honestly respond to the probing questions. The 

survey instrument was circulated to all staff nationwide beginning February 4, 2012. The 

description of the Joy at Work Staff Survey that was circulated on-line appears as 

appendix B. 

There are some questions in the survey where responses had to be ranked as 1, 2 

and 3, with 1 being the highest. Questions included: Why do you need to work? What do 
                                                 
1 Raymond Bakke, Brad Smith, and William Hendricks, Joy at Work Bible Study Companion 

(Seattle, WA: PVG, 2005). 
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you think are the factors why your organization is successful? What are the top three best 

things in your organization? What are the top three things that deprive you of joy in your 

work? Do you have any recommendations to further promote joy at your workplace? The 

responses from these questions were processed using frequency distribution and the 

weighted average or mean of each of the response was calculated using the formula: 

    FR1 (3) + FR2(2) + FR3(1) 
   X1 =   ______________________ 

     FR1 + FR2 + FR3 

 Where : 

X1 to…n =  Mean or weighted average of Responses 1 to n  
FR1=   Frequency Rank 1 
FR2 –   Frequency Rank 2 
FR3 =   Frequency Rank 3 

APPEND Strategic Planning and Consultation 

APPEND conducted two strategic planning sessions, which included the Board 

Chairmen and Chairwomen and Executive Directors or CEOs of the APPEND partner 

organizations. The first planning session ran from September 8-10, 2011 (see appendix 

C), and the second phase was held from February 9-10, 2012. The purpose of the 

strategic planning sessions was to develop a corporate strategy and united stance on how 

to pursue its poverty alleviation program given the increasing number of poor people in 

the Philippines. Following were some of the questions that were tackled using the focus 

group discussion at the planning session 1: 

• What are the internal and external strengths, weaknesses, challenges and 
opportunities of the APPEND Network?  

• How can we make APPEND more relevant and provide more significant value to 
membership?  
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• What should be the roles of APPEND as an umbrella organization? 

• How effectively can the APPEND Network deliver on mission and make a 
distinctive impact in the lives of the poor relative to its resources? 

In Planning session 2, the group firmed up the strategies that would be pursued to 

increase the impact of microfinance in community transformation and poverty reduction. 

The delegates continue to deliberate upon the questions: “How should APPEND 

strengthen the unity, synergy, and transformation of the entire network?” and “What 

should be the roles of the various players of APPEND?”
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CHAPTER 6. 

FINDINGS AND RESULTS 

A. Community Development Program – APPEND’s ‘Microfinance Plus 

Microfinance originally started with the provision of micro-credit. The strategy is 

to provide access to financial services to the poor to capitalize their existing businesses or 

start an income-generating activity. The provision of credit alone is called the 

“minimalist approach” in microfinance, which according to some has failed in unleashing 

the micro entrepreneurship among the poor and in reducing poverty.  

Since its inception, the leaders of APPEND believe that poverty is 

multidimensional and supplying financial services alone to the enterprising poor is 

insufficient in solving food insecurity and the other facets of poverty. APPEND and its 

partners have been providing financial and non-financial products to their clients and 

even to their communities. The non-financial products include training, business 

advisory, values formation program, entrepreneurial skills training, and community 

projects. The integrated approach to development or the “maximalist approach” in 

microfinance is the framework where the entire APPEND Network operates. This 

approach in microfinance – as demonstrated by experience and impact studies, has 

increased the incomes of the poor, improved their spirituality, and enhanced their outlook 

in life.  

The following are the best practice community development models of APPEND 

in the three main islands of the Philippines: Luzon; Visayas, and Mindanao. Luzon is the 
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largest island in the Philippines, located in the northernmost region of the archipelago. 

Luzon is the economic and political center of the Philippines, a home for Manila the 

country’s capital city. Visayas is the middle island, which is made up of seven major 

islands: Negros, Panay, Cebu, Bohol, Leyte, Samar, and Masbate. Mindanao is the 

second largest and easternmost island in the country. Although called The Land of 

Promise, the island is considered the poorest because fourteen out of the twenty poorest 

provinces in the Philippines are located in Mindanao. Mindanao has a higher crime rate 

than the rest of the country. The APPEND Network is present in the three main islands, 

covering seventy out of the eighty-one provinces in the country.  

There are three APPEND MFIs that modeled Community Development Program 

in the three main islands of the Philippines. Their Comdev models are exemplary because 

of their significant outreach, impact, sustainability, and their potential for addressing 

poverty. In Luzon, the most experienced and advanced is ASKI. TSKI had lots to offer 

when it comes to ComDev and agriculture in the Visayas, while KMBI, successfully 

implemented the APPEND ComDev model in Mindanao.  

The purpose of the community development program is to improve the welfare of 

poor communities by providing interventions like organizing, capacity building, 

community projects, and business development to different sectors-indigenous peoples, 

farmers, women, men, youth, and children. Through community development program, 

the APPEND Network hopes to contribute meaningfully to the poverty alleviation efforts 

of the Philippine government through the adoption and implementation of community-

specific approaches drawn from needs and natural resources of the targetted poor 

communties. 
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1. The Luzon Community Development Model – Features and Experience  

The focus sectors of the Luzon Community Development model of ASKI are 

farmers; marginalized women; Indigenous Peoples ( IPs); out-of-school youth ( OSY); 

children; and persons with disablities (PWDs). This model started in 2000 and has 

received counterpart financial support from local and international donors. The model has 

four components: 

a. Component 1: Community- Based Organizational Development. This 

component involves the formation of strong Peoples Organizations (POs); Indigenous 

Peoples Organizations (IPOs), or civil society to initiate, implement, and sustain local 

development initiatives in their respective areas. The people in the community were 

asked to participate in the formation of cohesive groups that will manage new projects for 

the community. 

b. Component 2: Community Capacity Building. This component focuses on 

building the innate potentials of grass-root leaders by harnessing their capacities through 

technical and hands-on learning of organizational sustainability; issue-resolution; project 

development/financial management; gender activity analysis; local resource mobilization; 

learning-focused M/E; accessing coalition assistance; and life-long culture based values 

education. 

c. Component 3: Sustainable Economic Development (SED). There are two main 

sub-components: 

• capacity building for establishment of group/community enterprises; tie up with 
business development and support services providers like Department of Trade 
and Industry, Bureau of Fisheries, and Aquatic Resources among others;  

• sustaining micro-enterprise projects. The micro-enterprises projects that need 
funding are referred to microfinance branches for micro-loans. The community 
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submits funding proposals for possible social enterprises (examples of projects 
funded are solar pavement and water projects).  

d. Component 4: Community-Based Projects. In this component, the people in the 

community go through a process called needs assessment. They are asked about 

important infrastructures that are lacking in the community and then prepare proposals 

for the establishment of the identified infrastructures or community needs. Together with 

the community, ASKI helps finance the provision of services that address their basic 

needs, mainly: 

• Basic Social Services. After the needs and problems in the community were 
identified by the people, the assigned Community Development Officer facilitates 
the building and provision of infrastructures to target communities like 
construction of a health center, day care center, or school building; the 
establishment and or renovation of bridges or water systems; solar pavement and 
others.  

• Cultural Heritage. The project advocates for the rights of the Indigenous Peoples. 
Catering to the Igorot (or Aeta) tribe as one focal group. Normally the projects 
identified were those projects that promote the re-establishment of their traditions, 
way of life, belongingness, and identity. 

Best practices and lessons learned - Luzon 

a. Immersion/ Integration with Community. The community development officer 

(CDO) stays in the community for one to three months for in-depth community study and 

problem or needs analysis. Comprehensive understanding of the community leads to 

better planning and programming for issues or community-based initiatives. 

b. Tripartite Approach. In the implementation of identified projects, the 

microfinance institution works with all existing potential partners. The public-private 

partnership (PPP) is always a strategy for local development. The forging of a 

memorandum of agreement and memorandum of understanding has been found effective 

to address the unmet and/or emerging needs of the sectors. 



 

 81

c. Training of Local Community Organizers (LCOs). As part of the exit strategy, 

local community organizers are being trained to monitor and sustain the organizing 

process in a particular community. The LCOs belongs to the identified community 

leaders (not necessarily officers of the organization). A training program has been 

designed that includes in-house training, training applications, and LCO training 

graduation. The in-house training is composed of modular topics such as Basic 

Community Organization, Para-legal, Gender and Development, Networking and 

Advocacy, Resource Mobilization, participatory Monitoring, and Evaluation.  

d. Synergy of microfinance and community development (COMDEV) in 

microfinance branch offices. The COMDEV framework makes sure that the community 

development efforts encompass all sectors and that the provision of MED assistance 

makes an integral contribution to the economic sector for both the agricultural sector and 

other enterprises in the community. 

The specific community projects implemented in some areas in Luzon  

a. Replication and Expansion of Financial Service Associations (FSAs) is the 

establishment of loans and savings associations for farmers and women micro-

entrepreneurs in the Northern part of Luzon. 

b. Building of Water Pumps as source of water for the community, provision of 

medical and health services to children and those with disabilities, leadership training for 

the youth, and technical assistance and provision of micro-agricultural  

c. Empowering Informal Workforce through community organizations and 

specific projects involves building of small irrigation pumps and a material recovery 

facility, which is a facility that segregates biodegradable wastes from non-biodegradable 
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garbage to reduce garbage in the city. The non-biodegradable items are recycled into 

other uses while the biodegradable are converted into fertilizers; construction of toilets; 

provision of training; and loans for crops and livestock farming.  

d. Indigenous People Project involves renovation of schools; building of day care 

centers; elementary school library; rehabilitation and construction of bridges; building of 

water pumps to ensure water supply in the village; and provision of short term 

scholarships for tribal children. These projects are being undertaken by APPEND 

partners like ASKI and TPKI. The APPEND Network believes that the indigenous 

peoples do have the right to be provided with assistance because they belong to the most 

disadvantaged groups of the Philippine society. Almost all of them do not have access to 

education and other infrastructures because of the remoteness of their residences.  

e. Medical Mission The other APPEND MFIs in Luzon such as DSPI and ASKI 

provide free medical and dental services including medicines to the poor in partnership 

with Christian churches and other mission ministries. This service has been operating for 

more than twelve years. This service is important because majority of the poor people in 

the Philippines do not have access to free medical examination and treatment. The cost of 

medicines in the Philippines is also high and the poor could not afford to buy some of 

them. The high cost of medical checkup and treatment also prevent the poor from visiting 

the doctors. There is no established welfare system in the Philippines for the poor and this 

situation is brought about by the government’s inability to provide welfare improvement 

support to its people due to the lack of funds.   

e. School Supplies distribution to the children of its clients. This community-

based project is also one of the needed projects welcomed by the poor people in the 
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communities. The provision of free school supplies such as notebooks, pens and papers to 

schoolchildren relieve many parents from the high cost of education.  

f. Search for Model Families in the Communities – the project promotes Christian 

values by promoting the importance of having a model family. A model family that is 

selected, using Christian values on love and responsibility as criteria, normally gets a 

cash prize, which the family can use as additional capital to their business. The 

competition encourages the families to maintain good relationships in accordance to what 

the bible prescribes.  

g. Tree planting – The clients and staff of the microfinance institutions regularly 

participate and initiate a tree-planting program around their areas of operations in 

partnership with the local government units. 

2. The Visayas ComDev Model - Features and Experience 

The Visayas Community Development model spearheaded by TSKI targets the 

low-income rice farmers, children, youth, and women entrepreneurs by providing them 

with community projects based on value-chain approach. The value-chain approach 

involves financing and provision of technical assistance and training from farm 

production, processing and marketing of farm produce, and establishment of a farm 

enterprise.  

The objective is to improve the quality of life of the people in the farming sector. 

Filipino farmers, especially those with landholding of one-tenth to one hectare of lands 

including the farm workers, are considered one of the poorest people in the Philippines. 

Farm workers are those who do not own a piece of land but work for wages in the other 

farms. They are poor because they lack technical knowledge; they have no access to 
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capital and processing facilities; they are not connected well to the market; and because 

of the seasonality of their crops they often receive low prices for their produce especially 

during harvest when the supply is abundant. In this model, TSKI organizes the farmers 

into an association and provides them with training on leadership, values transformation, 

and in the establishment of systems and procedures on how well the farmers’ association 

should be managed.  

Secondly, it provides them with a production loan, a farm equipment loan, crop 

insurance, and technical assistance on farming. They are also provided with post-harvest 

support and skills development on the use of pre- and post-harvest machineries and 

facilities.  

TSKI acquired processing facilities such as rice mills for the farmers and a 

warehouse in which to store the farm produce. Farmers do not need to sell their rice to 

middlemen immediately following harvest; instead they are able to mill and store their 

product at TSKI’s warehouse and wait for a season where the price is high. The TSKI 

agricultural officer also searches for marketing outlets for the farmers’ rice produce. 

Farmers that the researcher interviewed were very pleased with the services provided by 

TSKI. The farmers were also taught sustainable farming technologies and commercialize 

these technologies into agri-enterprises. Additional enterprises that have been developed 

include organic fertilizer, livestock farming, and vermi-culture production.  

A farmer leader testified that he has been farming for more than thirty years, and 

during those years all that had been left to his family immediately following the harvest 

were just empty sacks. The farmer was forced to borrow money to purchase rice for their 

food. This situation occurs because the majority of the farmers in the Philippines are 
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forced to borrow the needed production supplies such as fertilizers, insecticides, and 

money to buy food while waiting for the next harvest. Normally the price of rice 

decreases during harvest. After deducting all the borrowed items from the gross sales, the 

farmers are left with very little money for the next cropping season; however with the 

rice-value chain project of TSKI in the Visayas, the farmers do not sell rice in its raw 

form. Instead, they can stock their rice at the warehouse and sell these milled rice stocks 

when the price is higher. With the program, they enjoy the increased income they get 

from selling milled rice.  

Other Specific Community Projects in Visayas 

TSKI and KRCI, the APPEND partners in the Visayas, are also providing the 

following community projects not only to their clients but also to other residents in their 

respective project sites.  

• Livelihood training for the fishermen, farmers and tribal communities; 

• Water hope projects – installation of clean drinking water facilities and irrigation 
water pumps in poor communities;  

• Halfway house – provision of safe house and food for orphans and homeless 
children and youth; 

• Feeding program for malnourished children and mothers’ class where mothers are 
taught on health and nutrition and parenting; 

• Scholarship program for children of micro-entrepreneurs; and 

• Tree planting and mangrove establishment. The mangrove establishment project 
restores the habitat of the fish and other sea creatures in the rivers and seashores.  

Best practices in Visayas 

The Visayas Community Development model was effective in bringing a solution 

to the perennial problem of low yield and low income of the rice farmers using the value 
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chain approach. TSKI was able to successfully connect the organized and trained farmers 

to the supply chain of rice by actually doing the jobs of the actors in the supply chain. 

With TSKI, the supply chain was shortened with the removal of the middlemen in the 

wholesaling section. This model significantly increased the farm incomes of the 

participating farmers.  

TSKI was also able to break the poverty mindset of most of the farmers by 

bringing to them the biblical values of stewardship, industry, sufficiency, and dignity. 

The model was able to strengthen the relationship of TSKI, a microfinance NGO and the 

farming sector with the government because many of the farm machineries were 

donations from the Philippine government. The other interventions provided by the 

APPEND partner NGOs also addressed the basic needs of the poor communities in the 

areas of water, housing, health and nutrition, and education. 

3. The Mindanao ComDev Model - Features and Experience 

The model being used in Mindanao is the APPEND’s Community Based 

Entrepreneurship Development Program (CBEDP) which was taught by APPEND to 

KMBI for implementation. CBEDP aims at mainstreaming the poor into community 

entrepreneurship. Through Micro Enterprise Development (MED), CBEDP provides the 

impetus necessary to fortify the mutuality between microfinance (MF) and MED. In this 

process the poor will learn to be more enterprising and gain access to micro financing, 

which in turn can provide further impetus to microenterprise development while 

operating under the Community Development paradigm.  

The Community-Based Entrepreneurship Development Program (CBEDP) works 

towards transformational development in local communities-- through welfare 
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improvement, people empowerment, and linkage development and inter-agency 

collaboration and in the creation and enhancement of community and social enterprises.  

The Community Based Entrepreneurship Development Program (CBEDP) Model 

takes a community development process, that is – participatory, inclusive and cooperative 

– wherein community members organize themselves, plan and implement appropriate 

action for their development. A Barangay Development Plan (BDP), that addresses the 

community-identified needs, is the expected output of this initiative. The barangay 

development planning also allows systematic convergences to happen through local-

based planning, thereby providing support services required to carry out the programs 

and social enterprises identified during the community planning, environmental, 

scanning, and inventory.   

The CBEDP Model would be able to address issues and concerns on education, 

infrastructure, health and provision of livelihood opportunities identified by the people in 

the community. The model represents a comprehensive training curriculum on a highly 

participatory process of mainstreaming and empowering the poor to entrepreneurship and 

community enterprise development. The skill-oriented training activities were meant to 

provide experiential leanings preparatory to action-oriented training to be conducted on 

site, hands-on, and actually involving the local people in the community. Participants that 

have gone through these training series would have increased their self-worth and dignity 

that they can part of the development process within their communities; empowered and 

knowledgeable to mobilize resources from the local government units (LGUs) and other 

sources; developed and enhanced their community organizing skills; and generated 



 

 88

sustainable household income through enterprises that were created and strengthened by 

the community 

The purpose of the community project is to meet the changing needs and demands 

of the poor communities in Mindanao. KMBI, an APPEND partner, facilitated the 

identification, preparation, and administration of possible livelihood programs through an 

organized local association or enterprise to cater to the needs of the beneficiary 

community. Programs and activities were carried out in collaboration with concerned 

stakeholders (e.g., community members and selected government and private agencies). 

The program was discussed in particular with the Municipal Planning and Development 

Council (MPDC) to complement existing development projects and avoid redundancy 

during the course of implementation. Further, meeting with focal persons was conducted 

to mobilize potential beneficiaries of the program.  

The CBEDP project has been going on for over six years: capacity building in 

terms of training on Values Formation, Basic Entrepreneurship, Recordkeeping, and 

Financial Management. Skills training and technology transfer related to the ten 

enterprises that were established were also provided. Financial assistance was also given 

to build the physical structures, working capital, and support requirements of the 

identified enterprises. 

People in the community were active in joining the training caravan and assisted 

in tapping resource speakers both in the Local Government Unit (LGU) and people’s 

organization. They openly discussed with other community members the positive effect 

of joining the enterprises, networked with other agencies in terms of market linkages, and 

monitored members’ businesses. Some of the specific community enterprises that were 
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established are reflexology; facial and foot spa; bio-dynamic farming, gardening; floral 

shop; food preparation and service; nursery plant seedlings propagation; wastes 

recycling; beauty parlor; and wet market. 

Best Practices in Mindanao 

The project in Mindanao has brought the spirit of Bayanihan intensely alive. 

Bayanihan is a unique Filipino word that means a spirit of communal unity, cooperation 

or effort to achieve a particular goal. There are enterprises whose members are residing 

within the vicinity; thus, issues are immediately raised and discussed among them and at 

the same time resolved. There are community counterparts in the project implementation 

(e.g. labor and other items that the enterprise could provide to the other enterprises). 

Some members consider the enterprise a blessing and give value to everything that they 

have received. Likewise, they are exerting efforts to make the most of these resources, 

tap other market opportunities, and further enhance their technical skills in managing 

their enterprises. 

Regular communication with the local government unit (LGU) officials is 

necessary for transparency purposes. This communication aids the MFI to receive 

continuous support in terms of having periodic meetings with community members and 

networking with other possible partners in further assisting the community. Regular 

meetings with community members (including visits with other enterprises) become a 

venue by which experiences (both positive and negative) are shared and how each one is 

able to cope with the challenges of managing the business. 
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Integration of spirituality with the community development program 

From the preparatory stage up to post-evaluation and expansion of the project, all 

APPEND MFIs in Luzon, Visayas, and Mindanao are presented as Christ-centered 

development organizations that work in the community as transformation agents. Bible-

based values formation training as well as leadership formation are provided to the 

community beneficiaries. There also seminars and retreats on marriage enrichment, 

sanctification, parenting, and how to discipline a child in a biblical way. On the other 

hand, the staff is exposed to Monthly Fellowship and Accountability Group Meetings in 

the branch and other major events that espouse Bible-based principles and practices. 

In any undertaking, spiritual transformation is vital to the sustainability of the 

project. The leadership of APPEND believes that any organization can produce as many 

activities as it wants, but those activities are futile unless the leaders in the community 

see it as part of God’s bigger plan of redemption. The staff and clients have seen and 

witnessed that spiritual transformation is integrated in all aspects of their work, whether 

they are out in the field or in doing menial administrative tasks in the office. They know 

that during meetings and deliberations, they need to always start and end with a prayer.  

For tribal communities whose religion is mostly animism, ASKI in Luzon, for 

example, respects their rights and ways of worship. It does not provide funding for their 

religious activities. Prayer to the living God is introduced but never imposed, but when 

elders of these tribes accept the Christian prayer, it becomes part of the regular 

community activities.  

The impact of integrating spirituality with the community development program 

has helped inculcate into the system of the development workers the passion and the 

commitment of helping and serving the poor no matter what. Secondly, it strengthens 
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their faith in God and enhances their ability to deal with different personalities and 

cultures in the community.  

The clients and beneficiaries learned to love and share their resources with their 

family members and other people people in the community. Over time, the clients 

became active parish leaders. Some are gospel teachers, while others are trained to be 

facilitators and supporters of the Daily Vacation Bible Schools. Because of the 

improvement in their characters, most of the beneficiaries of the community development 

initiatives became very good financial stewards as indicated by their high repayment rates 

on their loans to the MFIs. The spiritual development, using the Bible as the basis, 

inculcates the value and culture of God-centeredness instead of it becoming a leader-

centered community project.  

Challenges of the Community Based Projects 

One of the challenges for the community-based agriculture project was the rice 

imports. Rice imports dampened the price of the locally produced rice, which affected the 

profitability of the farmers that were being assisted by the APPEND MFIs. The negative 

impact of imports not only applies to rice but to other crops and vegetables as well.  

The other challenge was in managing varying personalities in the community, 

particularly siblings who were the appointed officers of the different enterprises. This 

situation had somehow influenced the decision-making within the enterprise. It is 

important to consistently train the recipients on the biblical values of stewardship, 

industry, and honesty. The success and the sustainability of these enterprises and 

community projects depend much on their leadership and positive attitude.  
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It is often difficult to break the dole-out mentality of some recipients of the 

community projects. Most of the recipients did not exert any effort to grow their 

identified enterprises. Even with the MFIs’ interventions in the area of training on basic 

entrepreneurship and business enhancement training like recordkeeping and financial 

management, not everyone who was engaged in business had the entrepreneurial skills to 

ably manage and sustain the needs of their businesses. The enterprises that were 

perceived by the clients as the best enterprises were affected by the lack of market 

outlets. 

The infrastructure projects such as hanging bridges, school buildings built by the 

financial contribution of the MFI, and the sweat equity of people were either destroyed or 

swept away by floods during typhoons. The request for financial assistance for repairs of 

the bridge or other infrastructures by the community was denied because the local 

government unit (LGU) did not budget for such project. The second challenge was the 

unavailability of long-term funding for various community projects especially for high-

ticket items (e.g. processing equipment for cassava and community-based solar project.  

Sustainability of Community Development Projects  

Through community-based projects, economic initiatives were also initiated as 

building blocks to sustainable development. COMDEV was partly mainstreamed into the 

microfinance operations; however, continuous education on the necessity of community 

development to donors and practitioners is needed. 

• The APPEND MFIs should continue and strengthen the implementation of 
community development project to effectively contribute to poverty alleviation. 
They should allocate part (i.e. 5 or 10 percent) of their gross or net income in 
community development.  
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• The officers and staff should be well oriented in the importance of the 
Community Development Program. The resources that are normally invested in 
community development often do not result in the expected Return On Investment 
(ROI) in terms of financial gain. However, the social returns are the established 
and sustained enterprises. Even if the MFIs cease to operate in the area the people 
in the community continue to enjoy the income generated from these enterprises. 
The Social Return on Investment could also be in the form of soft skills (e.g. 
relationships built within the community, the culture of bayanihan spirit). 
Bayanihan is a unique Filipino trait, which means spirit of cooperation, working 
together, hospitality to achieve certain goals. The impact of this culture towards 
others somehow increased people’s desire to share their talents and skills towards 
meeting community goals.  

• The knowledge and understanding of the importance and impact of COMDEV to 
poverty alleviation should be entrenched in the organization and not viewed as an 
add-on to microfinance nor a separate entity but instead regarded as the twin 
brother of microfinance. 

• The ComDev Officers should be employed as project-based employees with 
tenure of at least two years, renewable every year. HR should have full 
knowledge of the benefits (remuneration package including leave credits) to be 
accorded to a project based employees. 

• When implementing the community-based entrepreneurship development model, 
the project officers should minimize the number of enterprises that will be 
established in the community. Having ten new enterprises established would be 
unmanageable.  

• There should be proper documentation of all community development projects. A 
process of documentation is helpful, which should capture the best practices 
(including the bad ones), lessons learned, and things to avoid. These materials are 
important in ensuring that future projects are cost-effective and delivering the 
desired results of improving the welfare of the poor.  

B. The APPEND Microfinance Development Workforce  

Microfinance is a labor-intensive job, and in general working with and for the 

poor is often a 24/7 job. The success and longevity of any microfinance institution largely 

depends on the grace of God; secondly on the leadership of the organizations; and thirdly 

on the quality of its development practitioners. The Joy at Work staff survey was 

conducted to identify the quality of the practitioners comprising the head office and 
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operations staff – their spiritual status and motivations, their views of their leaders and 

the work environment, their witness on why the organization was successful, and their 

voice on how to maintain the joy and harmony in the workplace.  

Demographics of the Respondents  

There were 330 respondents out of the 4,500 staff nationwide, representing 

approximately 7 percent of the population. The data was sufficient to draw conclusions 

on the joy and spiritual status of the development practitioners. Although more responses 

arrived through the web developer, I had to process the information from the 330 

respondents that came in by March 10, 2012 to enable me to finish my dissertation on 

time.  

Sixty percent of the microfinance staff were in the age group of twenty-one to 

thirty years and 30 percent were thirty-one to forty years, which implies that the 

workforce of the APPEND Network was fairly young. Sixty-one percent were female and 

39 percent were male. This workforce allocation is common considering that 97 percent 

of the MFIs clients were women. Fifty percent of the development practitioners were 

married and 49 percent were unmarried; however 46 percent of the respondents did not 

have children; 33 percent had only one child, and only 1percent of the sample had five 

children or more. This statistics confirms the research that working Filipinos have an 

average of one or two children. (See appendix D, table 1.) 

Leadership and or staff position of the sample respondents  

The Program Assistants or Officers comprised 45 percent of the total respondents. 

These are the people that were directly working in the field. They were the ones that 

identified clients, organized them, and assessed whether they had the capacity to take on 
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and repay loans. These were also the people that met, trained, and advised clients on a 

daily basis. They made sure that clients repaid their loans on time. The Program 

Assistants normally handles 200 to 350 micro-entrepreneurs. They are like pastors with a 

congregation of three hundred people.  

Seventeen percent were branch supervisors and under them were ten to fourteen 

Program Officers. They were the people that were normally promoted from being 

Program Assistants. As supervisors, they made sure that the ten to fourteen Program 

Assistants under them were in good shape, and the micro-entrepreneurs they served were 

doing well. In a microfinance institution, the Program Assistants, Branch Supervisors, 

and Branch Managers are the operations people. They are the ones that serve the poor and 

at the same time make the organization run in wise financial way.  

The other departments are the support staff to the Branch Offices and the clients 

like the Training, Human Resources, Resource Mobilization Transformation Department, 

and Business Development Services. Normally the training and the business development 

services contain their community development workers. In some organizations, the 

community development workers are Special Projects Staff (See appendix D, table 2.)  

Over-all assessment of joy at work of APPEND Network Staff, March 2012  

Eighty-four percent of the microfinance staff found joy in their present work, 1 

percent answered no, and 15 percent said sometimes. This figure was confirmed by their 

response (62 percent) that they were satisfied working with their organizations and only 1 

percent, or two individuals, indicated they were no longer satisfied. It is interesting to 

note that 19 percent and 14 percent had been with the organization for the past five years 

and more than ten years, respectively. Thirty-one percent had been working for two years 



 

 96

to less than five years. Training a new group of staff takes time and money, and it is 

indeed important that a very good staff maintenance system is in place to prevent staff 

attrition. Staff attrition is costly. To prevent a high staff turn over from happening, a very 

good employees’ maintenance system and career development plan is essential to the 

MFI (See appendix D, table 3.). 

There were 125 respondents that wanted to stay in their organization for two to 

five years more and 72 answered that they could stay for another 6 to 10 years. This 

question is necessary for Human Resource Personnel in crafting a career development 

plan for their staff (See appendix D, table 4.). The common problem in a microfinance 

institution is when a large amount of funds are spent on training a group of personnel and 

after less than a year, the trained personnel resign.  

The number one reason the staff work is they want to serve God and advance the 

kingdom of God through microfinance with a mean of 2.55. The second reason was like 

it: to express their God-given gifts and talents. To work in a faith-based organization is an 

advantage because they can freely express their gifting and talents in the work place. 

They have the liberty to talk about God to their co-workers and to their bosses. The need 

to provide for themselves and their families was the third reason why they work. Others 

believed that assisting the poor and needy would help them grow in their Christian faith. 

Ministering to the poor through microfinance is a practical application of the calling of 

God to serve the least, the last, and the lost. (See appendix D, table 5.) 

Relationship with God  

It is worthy to note that 97 percent of the total respondents believed in the triune 

God, God the Father, God the Son, and God the Holy Spirit. Many of the staff had a 
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Catholic background, while the rest were Christians, and very few belong to other 

denominations, which was probably the reason for the high percentage. Ninety-nine 

percent of the respondents confessed that they have received Jesus Christ as their Lord 

and Savior, and the staff also believed they have eternal life. Although the APPEND 

MFIs accepts job applicants from all faith backgrounds, the training and the 

organizational culture of having a daily morning devotion actually exposes these people 

to the Bible; in the process the staff hear the good news of the Gospel every day.  

Eighty-eight percent enjoyed the morning devotion, while twelve or 5 percent 

responded otherwise. This response probably represented staff that had been working in 

the organization for less than a year. Sixty-nine percent of the staff prayed other than at 

mealtimes, while 29 percent responded, “sometimes.” This response is a good barometer 

to all transformation department heads of APPEND MFIs to teach the utmost importance 

of prayer to their staff. When the staff developed the habit of praying, they can 

effectively teach the value of prayer to their respective clients (See appendix D, table 6.) 

The future of the Philippines lies in the quality of the children that are currently 

being raised. Thirty-eight percent of the respondents teach their children biblical values 

while 18 percent answered, “sometimes”; probably because they do not have any more 

time with their kids due to work. (See appendix D, table 7.) 

Christian practices in microfinance  

Forty-four percent of the development workers believed in the biblical teaching of 

tithing and giving, while 46 percent believed but were perhaps not consistently practicing 

the principle. Given the workload, only 29 percent read their Bibles every day, while 62 

percent sometimes read their Bibles. The practice of morning devotion in the head and 
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branch offices actually helped the staff at least eat spiritual food for short period of time. 

Forty percent said that they memorized Bible verses; 33 percent facilitated a Bible study 

in their workplace, while 54 percent responded that they sometimes conduct a Bible 

study. (See appendix D, table 8.) 

Christian practices for the microfinance clients and belief on the reason why the 
organization is successful  

It is inspiring to note that forty-six percent of the staff taught their clients on how 

to apply biblical principles in handling their debts and family relationship. Ninety-six 

percent of the staff believed that God guides and blesses the leaders of their organization. 

Their response also connotes that they respect God’s anointing to their Executive 

Directors and other superiors. (See appendix D, table 9.) 

Relationship with the Job  

One way to gauge the spiritual joy of the staff is to examine how they perceive 

their jobs. Data showed the different facets of their job and what the job contributes to 

their well-being and how well they are treated by the workplace as an individual made in 

the image of God (See appendix D, table 10. Forty-two percent of the respondents 

confirmed that they received sufficient leadership and technical training from their 

organization and are provided with many opportunities to grow. Their opinions mattered 

to the management. Respondents affirmed that working in their organizations was fun, 

meaningful, and enjoyable as shown by 27 percent, 43 percent, and 25 percent 

outstanding, very satisfactory, and satisfactory responses, respectively. 

The attitude of staff towards their clients was positive, which means that they 

understood that the reason they work was to improve the lives of their clients by 
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providing them with advice, making sure that the clients were not over-indebted, and that 

they maintained only a single account with the organization. They were pleased and felt 

fulfilled when they saw their clients empowered and enriched. They also extended the 

same treatment to their co-workers by ensuring that they were in a safe environment. In 

microfinance when a Program Officer encounters a problematic client or group of clients 

who do not like to pay their loans, the other Program Officers come to the rescue or to 

accompany the Program Assistant to visit the client who is having a repayment problem. 

It is a common experience for the Program Assistants to stay in the field until midnight or 

until early morning in order to collect loan payments from the clients. They are 

industrious and work very hard; their performance is always outstanding. They are in the 

streets and slum areas or in rural farm areas, rain or shine, to make sure that the poor are 

served and to ensure that clients are held accountable to their loan obligations. The 

unpredictable work schedule of the field officers is often the reason why working in 

microfinance is difficult and time-consuming. 

Microfinance and its contribution to environment sustainability) 

One of the criticisms of microfinance is that it operates without regard to 

environment. The following research question determined that microfinance is considered 

one of the best solidarity economy models since it operates using the triple bottom line of 

profit, development of the poor, and environment sustainability. Forty-four percent of the 

respondents practiced, promoted, and advised their clients to protect the environment. 

The question is whether this advice is adhered to or not. The practice of waste 

segregation or environmental protection in the urban areas, particularly in Manila, is 

often not practiced; however, waste segregation is commonly practiced in rural areas, 
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where biodegradable wastes can easily be buried in soil because land is available. 

Garbage disposal and garbage collection in Manila and some urban sites is indeed a 

challenge. MFIs regularly implement tree-planting programs for denuded forests in 

partnership with the local government units, their staff, and clients. Microfinance does 

not only integrate the environment to its procedures, but it also engages in community 

projects (see COMDEV section) such as tree planting, promotion of solar powered lights 

and gadgets, and organic fertilizer production and utilization, to name a few. (See 

appendix D, table 11.) 

Relationship with the Immediate Supervisors and Co-workers  

Joy at work also depends on how well the staff relates to immediate supervisors 

and co-workers, and how he or she perceives his or her supervisor’s treatment. Many 

people are boss-oriented, which means that the attitude of their bosses can be a trigger for 

them to leave or stay in the organization.  

Forty-five percent of the total samples believed and experienced that their 

supervisors treated them with respect not only because they were humans but because 

they were made in the image of God. Thirty-one percent said that the attitude of their 

bosses toward them were outstanding, while the 22percent responded satisfactorily. The 

majority of respondents also said that their supervisors trusted them. The Joy at Work 

principle says that trusting people’s gifts and talents would be the greatest gift and 

achievement of the staff. Even when they were pressured to achieve a certain objective, 

the trusted staff (44 percent) still found joy in their work. They were given the freedom to 

make decisions for the company and for themselves as shown by the 48 percent who 

voted very satisfactorily and 25 percent for outstanding and satisfactory responses, 
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respectively. The APPEND MFIs supervisors have learned the best model of stewarding 

people’s gifts is Jesus Christ, when he entrusted his disciples with the Gospel so more 

people would be brought into the kingdom of God.  

The study revealed that working in the APPEND MFIs was like working in a 

family because in these companies there was harmony and fun while doing the job. 

Although there were stresses and weariness and staff often worked in very tight 

schedules, 28 percent, 44 percent, and 23 percent of respondents said that their co-

workers listened to them and values their opinions; they worked as a team and a family. 

(See appendix D, table 12.) 

Relationship with the Leaders and Management Teams  

The Leaders are the Executive Directors and CEOS of the APPEND MFIs while 

the Management Teams are usually composed of the Department Heads, Deputy 

Executive Directors, and Executive Director. Twenty-eight percent and 38 percent rated 

their leaders as outstanding and very satisfactory because they exemplified loving the 

poor. The leaders also promoted teamwork and inspired them to do their jobs well. 

Because of their examples, they were respected in the organization. The leaders gave 

away power by allowing their staff to make decisions and be responsible for those 

decisions. Many staff confirmed that even if they made mistakes, these mistakes were 

regarded as learning curves and stepping-stones for them to make wiser decisions in the 

future. 

The Joy at Work principle says that giving away power is good. Power is the 

ability to exert one’s will to create the desired results. Leaders are stewards of power, 

acquiring it, giving it away, and using it for God’s purposes, building relationships, and 
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getting results. In the APPEND case, power is not hoarded, displayed, or used for selfish 

ends, which is why the majority of the respondents said that they had joy in their work. 

They were given the power to make decisions for the good of the poor people they served 

and the organization for which they worked with. Forty-one percent of the respondents 

rated their leaders very satisfactorily in the area of expressing concern for their families. 

The majority of APPEND MFIs conducted events for their staff and their family 

members. Even at the APPEND level, if there are big events, the family members are 

always invited to join. The purpose is for family members to be acquainted and 

understand the kind of work their spouses are into. (See appendix D, table 13.) 

Contribution of the Spiritual Transformation Program to APPEND Network’s 
Performance and Success 

APPEND developed spiritual transformation tools such as the “Household 

Chores” and “Welcome to the Kingdom.” The staff and clients use these training 

materials in their daily devotion and weekly meetings. APPEND also conducts annually 

the APPEND Leadership Camp and the Global Leadership Summit where all the 

APPEND MFIs staff, leaders and board members are encouraged to attend. These 

transformational tools and leadership events are believed to be important in keeping the 

fire growing in the evangelization and discipleship in the marketplace. Ninety-one 

percent of the respondents think that spiritual transformation program contributes to the 

good performance of their organization. Eighty-nine percent said that the spiritual 

transformation program created positive changes in the behavior and character of the staff 

and clients. (See appendix D, table 14.) 
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Success Factors of APPEND Network 

The staff ranked the top four reasons they believed why their organizations were 

successful: with a Mean of 2.93, the first reason was because of their excellent and 

competent leaders; secondly, because of their prayerful leaders and management; and the 

third reason was they believe that God helped and blessed their organizations because of 

their daily morning devotion and prayer times (Mean of 1.89); and fourthly, there was joy 

in the work environment and they were like a family (Mean of 1.39). These responses 

further imply that the leaders and management teams trust and have confidence in their 

staff and vice versa. Many of the leaders of APPEND could attest to the power of prayer. 

One organization was about to close due to the high delinquency rates, and during that 

time there were no organizations that were interested on lending to them. The leader and 

the management team, however, continued with their morning devotion and the 

Executive Director said that perhaps that day would be their last prayer time. The staff 

prayed for help, and God answered their prayers by providing them with grants that could 

be used to open up branches in other areas. Today this organization is the biggest 

organization in the entire APPEND family. Having the joy and fun in the work 

environment and treating each other like family members is the third reason why the 

organization is successful. (See appendix D, table 15.). 

Top Three Best Things in the APPEND MFI 

The top three best things in the APPEND MFI as identified by the respondents 

were the Christ-centeredness and the devotion with a mean of 2.30; salaries and benefits 

(mean of 2.18); and relationship with co-workers (Mean 1.97). Being a Christian country, 
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majority of the people are easily attracted to work in a faith-based organization. (See 

appendix D, table 16.) 

Top three things that deprive them of joy in their work 

The top three things that deprived staff of their joy in their work were as follows: 

work-related problems such as too many activities, deadlines, and stress from 

problematic clients or clients that defaulted from on loans, and the pressure to manage the 

cohesiveness of the centers or groups of borrowers. The second reason was unhealthy 

work environment; some examples were gossips and misunderstanding with some of 

their co-workers. The third reason was the health issues; the stress from the jobs had 

taken a great toll on their physical and emotional health conditions. (See appendix D, 

table 17.). 

Recommendations to Promote Joy at Workplace 

Twenty percent mentioned that there should be transparency in the management, 

and timely evaluations should be conducted; 19 percent or sixty-four people 

recommended that there should more team building, training, staff development, and 

empowerment. The 111 respondents desired for a review of the salary and benefits of the 

staff. The salaries and fringe benefits of the field personnel must be upgraded and since 

they are the work force and at the same time family counselors, business advisors, and 

troubleshooters; appropriate benefits such as life, health, and accident insurance should 

be provided to them. (See appendix D, table 18.) 
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C. Moving Forward – APPEND Strategies for the Future 

During the consultation at the APPEND Board Governance Forum on March 22-

23, 2012, the key strategies in the APPEND Business Plan were presented to seventy-two 

delegates composed of the members’ of the Board of Trustees, CEOs, and second-line 

leaders of APPEND and its partners. The market conditions and specific plans were 

presented. I also presented the principles and indicators of transformation in the light of 

what Jesus Christ taught to his disciples and his followers. The excerpts or partial results 

of the Joy at Work Staff Survey were also shared to the body. The Joy at Work research 

results received a commendation from some of the board members, and many wanted the 

survey conducted with their own constituents. The Board Forum concluded with ten out 

of eleven Board Chairmen approving the general direction of the APPEND Strategic 

Plan.  

The APPEND Plan upheld that poverty reduction must be carried out through an 

integrated or maximalist approach of development and not through a transaction-based 

approach. A transaction-based approach means that all activities or services provided to 

clients must yield a return to APPEND MFIs. APPEND will continue to align all its 

products and services to its spiritual and socio-economic transformation objectives. The 

Plan also calls for strengthening and establishing structures or companies that will 

sustainably finance client-led financial and welfare-support services directed towards 

empowering the micro-entrepreneurs and their families so they are better equipped to 

lead households out of poverty.  
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Key Strategies 

For the APPEND Network to have a larger and continuing impact in creating 

sustainable and poverty-reduced communities, it has to focus on achieving unity and 

synergy to fulfil its transformation agenda. The general direction of APPEND is to 

strengthen the solidarity between and among its members. APPEND will continue to 

promote, advocate, and actualize solidarity-based economy, a compassionate economy 

where social enterprises like the members’ microfinance institutions are operating in 

triple-bottom line of generating profit, improvement in the lives of the poor, and 

conservation of the environment. It will continue to practice socially responsible 

investments by putting up social enterprises corporately owned by APPEND and its 

partners. The key elements of the strategies, projects and activities would revolve around 

the biblical teachings of unity and solidarity, synergy, and transformation.  

Unity and Solidarity 

APPEND being the umbrella organization and keeper of the vision of 

transforming the Philippines for Christ will play a larger role to represent causes of all 

partner MFIs. It will undertake unity building and help institutions in common interest 

concerns and issues. It will continue to facilitate discussions; consultations and meetings 

to ensure that all policy decisions and strategic moves are well understood by all 

APPEND leaders.  

Conduct of Executive Directors’ and APPEND Board meetings. These meetings 

are a venue for constant dialogues between and among the partners. The leaders believed 

that relationships are strengthened and unity is achieved if there is consistent fellowship 

and open communication. Training on good governance and exchange of best 

microfinance practices (and even bad ones) is also implemented during these gatherings. 
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One of the five conditions for collective impact according to Stanford Social Innovation 

Review is to have an open and consistent communication, which is necessary to build 

trust, establish a common purpose, strengthen relationships and friendships, and create a 

common motivation to achieve the corporate goals1.  

Code of Ethics. APPEND will further the cause of unity by forming committees 

working on mutual interest subjects such as a code of ethics for partner MFIs to promote 

transparency and practice ethical behavior when coming into a certain territory and client 

segments.  

Consolidation and collaboration. APPEND will lead reconcilement in partner-

related conflicts pertaining to matters of common interests such as competition in the 

field. There is a need to rationalize and steward the resources through collaboration and 

consolidation of microfinance branches to optimize the use of resources and for greater 

impact in poverty reduction. In commercial parlance, this move is called merger and 

acquisition. For example, a microfinance branch office of APPEND MFI1, which is 

composed of clients, staff, and loan portfolio (loans that are in the hands of the poor), 

could be sold to or managed by another APPEND MFI. The leaders believed that a 

calibrated and careful consolidation of branches (portfolio and staff) would result in 

stronger and more robust institutions. The merger and consolidation could replace 

competition with collaboration and would enhance unity among the members of 

APPEND. 

Creation of APPEND Party list. Using its advocacy function as the basis of 

decision `resulted in the creation of the APPEND Party-list. A party list system in the 

                                                 
1 Hanleybrown, Fay., John Kania, and Mark Kramer. “Channeling Challenge: Making Collective 

Impact Work.” Leland Stanford Jr. University, CA, USA: Stanford Social Innovation Review, 2012. 
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Philippines is a mechanism of proportional representation in the election of 

representatives to Congress. As stated in the Philippine Constitution, a party list would 

enable Filipino citizens belonging to the marginalized and underrepresented sectors, 

organizations, and parties who lack well-defined political constituencies to become 

members of the House of Representatives as long as they can contribute to the 

formulation and enactment of appropriate legislation that will benefit the nation as a 

whole. The House of Representatives is the law-making body of the Philippine 

government. APPEND will seek registration as a party list in Region 3. APPEND chose 

Region 3 because of its high concentration of urban poor and the highest magnitude of 

poor migrant and formal sector workers among the seventeen regions in the country.2 

Region 3 is composed of provinces in Central Luzon, namely Nueva Ecija, Bulacan, 

Tarlac, Aurora Province, Bataan, Zambales, and Pampanga. The APPEND party list will 

receive voluntary contributions from nine participating MFIs.  

The APPEND Party list will seek accreditation from the Commission on Election 

(ComElec) as a sectoral organization. A sectoral organization is defined as a group of 

qualified voters bound together by similar physical attributes or characteristics, or by 

employment, interests or concerns. Specifically the APPEND party list will promote and 

support the growth of the microenterprise sector in the country through appropriate 

legislations in the Congress of the Philippines. The micro-entrepreneurs that APPEND 

serves belong to the urban poor, and 97 percent are women, workers in the informal 

sector, farming and fishing sector, and indigenous peoples and communities. APPEND 

                                                 
2 Castro, Lina V. “2006 Poverty Statistics for the Basic Sectors.” A Paper presented at Users’ 

Forum on the 2006 Poverty Statistics for the Basic Sectors and 2006 Child Development Index, National 
Statistical Coordination Board, Republic of the Philippines, Dusit Thani Hotel, Makati City, Philippines, 
June 25, 2009. 
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decided to stand up for what God desires and that is to speak up and defend the rights of 

the micro-entrepreneurs.3 

The move to enter into a political arena by way of a party-list would allow the 

APPEND leadership to enter into the lions’ den. I commented that it is more exciting to 

enter in the lions’ den because God is there, rather than being in the corner and not 

participating in the drafting of Philippine laws that will shelter and protect the plight of 

the micro-entrepreneurs. The APPEND Party list, if accredited, will participate in the 

national election on May 2013.  

APPEND Branding and Communication. The name APPEND will be put up in 

the signage and letterheads of the partner organizations. Psychologically, this signage 

helps to create unity among the leaders, staff, and clients of APPEND partners; however, 

fervent prayer will be necessary so that the name of APPEND will not be abused by any 

of the clients with identification cards bearing the name APPEND. As of this writing, 

several APPEND signs have already been placed in all branch offices of the APPEND 

partners in Region 3.  

Synergy 

As the central managing body of the Philippine network, APPEND should 

promote synergistic relationships between the small, medium, and large MFIs in the 

network. APPEND itself should continue to strengthen itself in order to facilitate the 

growth and viability of its member organizations as well as its micro-entrepreneurs and 

their family members.  

                                                 
3 Philippine Constitution Sec. 5, Article VI, Republic Act 7941 and Commission on Elections 

(COMELEC) Resolution 9366. 
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Social enterprises are the building blocks in solidarity economy. The gains in 

social enterprises that will be strengthened and established will be used to finance the 

education of children. In the report of the National Statistical Coordination Board in 

2006, Filipino children accounted for the largest number of poor population among the 

basic sectors. The statistic identified 1.4 million poor children, which is higher than the 

population of poor women, urban poor, migrant and formal sector workers, fishermen, 

and farmers. Jesus Christ loves the children and APPEND has to intentionally carry out 

the ministry for the children and the youth.  

Intensify APPEND’s Scholarship Program. APPEND will continue to raise funds 

for the free education of its clients’ children. Six years ago, God provided APPEND with 

a donor whose heart was with children, hence the birth of APPEND KILOS College 

Scholarship program for the children of microfinance clients. The acronym KILOS stands 

for Knowledge for Inspiring Leadership, Opportunities, and Spirituality. KILOS is also a 

Filipino word, which means “do” or “act” in English. Under the KILOS Program young 

students are being discipled, trained, and exposed to all of APPEND’s activities in 

addition to their college scholarships.  

The KILOS Program has created a great deal of enthusiasm in the current 

APPEND leadership. These leaders realize that microfinance indeed can absolutely 

reduce poverty and create community and societal transformation if children and youth 

are part and parcel of the loop. APPEND has been serving the women or the mothers 

with microfinance and services for the past thirty years, yet the number of poor people 

continues to rise. APPEND will enhance the KILOS Program to deepen the ministry 

among the children of the microfinance clients, so APPEND can help the society create a 
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new of breed of leaders that are Christ-centered, disciple-makers, and responsible citizens 

that have a deep love for the country. They will be developed to be solidarity economy 

practitioners, advocates, and leaders that will lead the country towards progress. 

Establishment of the APPEND Fund. Presently, the APPEND MFIs are accessing 

funds from the government’s financial institutions and private banks. APPEND will 

continue to strengthen its wholesale lending by allocating a certain percentage of income 

of partner MFIs to build a risk-share facility that can be used by the partners for their 

microfinance operations whenever they need loan or capacity building funds. This fund 

will assist partners in their time of financial need. The other purpose of the APPEND 

Fund is to provide a low-cost funding facility for its partner MFIs. Part of the income of 

the APPEND Fund will go toward scholarships for the clients’ children and young 

people.  

Establishment of Pinoy Ako Insurance Agency. APPEND can strengthen the 

synergy among the partners and at the same time take advantage of the client base of the 

network of more than 2.9 million people. This insurance agency, which was just licensed 

by the Securities and Exchange Commission of the Philippines and is awaiting licensing 

from the Insurance Commission, was created as a social enterprise or kingdom enterprise. 

Kingdom enterprise operates with kingdom or biblical values of stewardship, 

environment protection, and for the development of the people. This private company 

was established by APPEND and seven of its partner MFIs. The purpose is to provide 

comprehensive insurance coverage to all microfinance clients. At least 50 percent of the 

Agency’s income will be used to finance the college education of the children of 

microfinance clients. This insurance agency addresses the vulnerability of poor and low-
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income micro-entrepreneurs from risks and unforeseen events. Normally poor people in 

the Philippines do not have insurance coverage nor does the welfare program of the 

government cover them. When a breadwinner dies in the family, the tiny business that the 

client established is easily wiped out because money from the tiny business is used to pay 

for the hospitalization and burial expenses of the family member who dies.  

Promotes Opportunity Kauswagan Bank (OK Bank) as the Bank of and for the 

Poor. OK Bank is the bank of the APPEND Network and is in a unique position to offer 

voluntary savings services to the partners and their clients. This bank will help create 

innovative products for the partners as well as become sustainable to garner funding to 

finance growth and expansion. The bank would leverage these savings with large debt 

providers in the Philippines for reduced cost funds for financing available to the 

stockholders. OK Bank is a thrift bank owned by APPEND, five APPEND partners, and 

Opportunity International. APPEND established this bank and rallied all its partners to be 

part of the bank in order to have a legal structure that will take care of the savings of poor 

communities across the Philippines. Savings can free up poor people from being trapped 

in debt and poverty for many years. The goal of APPEND is to make all its staff and 

clients liquid, which means that their income is more than enough to cover their tithes, 

expenses, and savings. 

Technical Assistance and Training. The larger MFIs support smaller MFIs 

through technical assistance and management through APPEND. APPEND conducts 

training of common interests such as microfinance methodology, interest rates, savings 

strategies, treasury functions, risk management, human resources, and others can be 

organised at geographic level and should be shared by all. APPEND can promote the 
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creation of a unique value proposition for each of its MFIs so that the synergy can be 

promoted.  

Conduct of Research Studies. APPEND conducts research and studies on 

common interest areas for the betterment of the partners. One of the recent research 

studies conducted by APPEND was the Joy at Work Research Survey. This survey will 

help the partners decide on the best human resource policy and maintenance system for 

their staffs. This study also generated information on recommendations of staff to retain 

and or improve the level of joy of the staff in their workplace. APPEND is in the process 

of developing a compendium of best practices and lessons learned on the various 

community development programs and projects being undertaken by several MFIs. This 

best practice documents can be shared with the rest of the APPEND family members to 

improve their current services to the poor. Other research areas include the development 

of new products, client satisfaction, impact studies on spiritual transformation materials, 

microfinance and solidarity economy initiatives, market research, and others. The 

research and development of products and similar research are time-consuming, specialist 

activities. In the midst of the day-to-day operations management, partners rarely find 

themselves in a position to focus on such issues. Some of the partners have developed in-

house capabilities but would like to have a central body that conducts research and shares 

information with other partners as well. The goal is to conduct an inventory of the 

APPEND partners’ research and development (R&D) team in order to strategize about 

common interest issues. APPEND acts as a knowledge management repository for best 

practices and research findings. The APPEND research team assimilates/analyses and 

disseminates information gathered from the partners’ R&D teams. 
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Enrollment to a Microfinance Credit Bureau. The ADB study in 2003 

recommended that a microfinance credit bureau be established to address the issue of 

multiple borrowing.4 Multiple borrowing means clients have multiple accounts or 

borrowing from more than two MFIs. The Bureau will help the MFIs decide intelligently 

whether to lend money to a certain client. The microfinance credit bureau shows the 

credit history of a certain client and it also shows his or her borrowing relationship with 

several MFIs. If clients have multiple accounts with several MFIs, they are called 

“borrowers at risk.” The term borrowers at risk means a person who is risking their 

property, business, and family because of too many debts. They are at risk of not being 

able to pay all their loan obligations, and they are also at risk of sliding from the poor to 

very poor status. When one is over-indebted, the income from the microenterprise is not 

sufficient to pay all of their loans. This condition is common; many micro-entrepreneurs 

resort to all kinds of borrowings because the income from their tiny businesses are often 

insufficient to pay for electric bills and other utilities, buy food, clothes, and other 

necessities of life.  

During its strategic planning meetings APPEND invited the team of MiDAS 

(Microfinance Data Sharing) to present the benefits of being part of MiDAS, a 

microfinance credit bureau which was piloted by TSKI, one of the oldest partners of 

APPEND in the Visayas and the other MFIs operating in the area. Approximately ten 

MFIs are now enrolled in MiDAS, which means that slowly the problem of multiple 

borrowing and over-indebtedness of microfinance clients is now being addressed. Under 

the MiDAS system, credit information on micro-borrowers would be placed in a common 

                                                 
4 Charitonenko. 
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database to which the lenders would have common access. In the credit bureau, micro-

entrepreneurs of good credit standing or those borrowers that do not have multiple 

accounts with various MFIs would have better chances of securing loans from the 

participating creditors. The credit bureau would address the problem of difficulty in 

access to loans by perceivably credit-risky micro-borrowers. The credit bureau would 

guide the microfinance institutions lenders in their credit decision-making and would be 

able to know who among their clients were “borrowers at risk.” The plan is not to 

blacklist the financially troubled micro-entrepreneurs but to help in the rehabilitation of 

their micro-enterprises. For example if one client has debts with three MFIs, the leaders 

of these MFIs will decide on who should service this particular client. The objective is to 

transform the borrower’s at risk into borrowers in good standing by helping them grow 

their business, maintain one account, and provide them with all the necessary support to 

prosper their business.5  

Transformational Leadership Training Program. APPEND will continue to 

develop and publish transformation training materials that will help develop and produce 

staff and clients that are rooted in Christ. The training materials that have been developed 

and used by the clients and staff so far include Household Chores and Welcome to the 

Kingdom. Household Chores is a book that promotes the importance of reading the Bible 

and presents in a non-threatening way the gospel of Christ. This book also espouses 

leadership values on forgiveness, peace, prayer, unity, parenting, and discipleship. The 

book Welcome to the Kingdom is the second series and mostly contains the meat of the 

                                                 
5 Bankers Association of the Philippines (BAP Credit Bureau). The Microfinance Data Sharing 

System (MiDAS) Credit Bureau. Paper presented at the Launch of the Microfinance Data Sharing System, 
Bangko Sentral ng Pilipinas, Manila, Philippines, January 20, 2012. 
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Bible. It discusses the Lordship of Jesus Christ in all areas of a person’s life, the 

deception of Satan, and the final battle between followers of Jesus Christ and Satan. The 

third book that will be launched in May 2012 is Happy Family, which will provide 

values, principles, and virtues on how to maintain a solid, united, and prayerful family.  

The results of the Joy at Work staff survey indicate the need to improve the 

training curriculum. The training modules and retreats should be designed based on the 

needs of the current staff. The training should result in increasing joy in the work 

environment. The training should revolve around the theology of work; teaching theology 

of work and solidarity economy; financial education, succession planning; governance 

strengthening; and enterprise building in the areas of agriculture, animal husbandry, and 

renewable products and services. The enterprise building training curriculum has to be 

shared and learned first by the staff and leaders. The training curriculum will be provided 

to all board members, CEOs, and all staff and client leaders before these are taught to 

clients. There is also a need to review the policies and procedures in microfinance 

operations to provide safety and maximum protection to the staff.  

Tracking of Transformational Impact and Social Performance. APPEND needs to 

assess its partners’ transformational impact in the lives of the poor and the communities 

using the Focus Chart. APPEND will recommend to MFIs the strategies for true 

transformation. The idea is to deliberately move people out of poverty (socio-

economically and spiritually) and not just focus on increasing client numbers but rather 

building up the clients so that they are rooted in Jesus Christ and in the Bible, 

trustworthy, love and obey God, and become disciples of Christ. Economically, the 

clients’ quality of life must have also been improved through increased income, decent 
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housing, decent life, children in school and supplied with the needed resources that will 

enable them finish their courses and have jobs or business of their own afterwards. 
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CHAPTER 7. 

SUMMARY/CONCLUSION 

The impact of structural adjustment policies, corruption, the population growth, 

and the effects of natural disasters and calamities contributed to the increase of poverty 

incidence or the percentage of poor people per total population of the Philippines. The 

APPEND Network has been involved in poverty alleviation for more than thirty years, 

yet the number of poor people assisted and helped was still low compared to the 

magnitude of the 28.5 million poor in the country. The magnitude of marginalized 

families that need care and attention was still high; however, APPEND and all its MFIs 

have grown from 3,000 to now 9,000 to 250,000 clients each. The asset base of the entire 

APPEND Network has increased. This growth implies that despite the many challenges, 

the God of the harvest and the source of a multitude of resources has been faithfully 

blessing the APPEND family.  

The integrated or the maximalist approach in microfinance, as revealed through 

experience and impact studies, has increased the incomes of the poor, improved their 

spirituality, and enhanced their outlook on life. APPEND and its partners have resolved 

that microfinance is more than provision of financing and savings facilities to the clients. 

They remained faithful to their motivation of providing holistic microfinance to their 

clients and their family members and the poor communities as well, even if there was a 

call from multilateral organizations to increase commercialization.  

The APPEND MFIs provided the poor people with the following products and 

services.  
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Community-based projects that addressed the expressed needs of the people. The 

community development projects in a way addressed the basic needs of the poor such as 

housing, source of clean drinking, and irrigation water, community infrastructures such as 

public toilets, pre-school buildings, bridges that connect the remote communities to town 

or city proper, and educational needs of the children. The projects benefitted the clients 

and non-clients of APPEND who were the urban poor, farmers and fishermen, women, 

children, workers in the informal sector and indigenous peoples, and cultural 

communities. These are the sectors defined as the marginalized and disadvantaged sectors 

of the Philippine society. They are less-educated, using inferior skills and with limited 

infrastructure support, low income (which means their income is just enough to buy food 

and not enough to send their kids to school), with little access to very good health care 

services, nutritionally deficient, residing in highly urbanized and slum areas, and their 

houses are not even their own.  

 The other sector that is being assisted by some of the APPEND MFIs is the 

agriculture sector. Farmer-peasants in the Philippines are considered poor and their 

primary occupation is farming, which includes plant growing and animal production. 

Some of them own a small tract of land from 0.2 to 1 hectare, while the rest do not own 

land, which means they have to work for other farmers. The microfinance-agriculture 

project aimed at increasing the income of the farmers by providing them with capital 

during on and off-farm activities, market outlets, and values-based management training. 

 APPEND MFIs provided their clients with microfinance in various forms – loans 

to capitalize their tiny business; micro-housing loans; agricultural finance; educational 

loans; and consumer products loans. Aside from capital, MFIs also enriched their clients’ 
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leadership and management skills through leadership training, business development 

services, marketing strategies, and many more services. Insurance coverage to all clients 

and their family members were also extended in direct partnership with licensed insurers. 

APPEND, the umbrella has been assisting its partner MFIs, their staff, clients and 

children through the following: 

APPEND developed transformation training materials that helped in character 

improvement based on biblical principles. These materials deliberately introduce the 

Gospel of Christ with the specific purpose that all staff and clients become rooted in 

Christ. Values and virtues such as honesty, discipline, love for God and fellowmen, 

industry, patience, forgiveness, respect and commitment to the poor, integrity, and 

stewardship. 

APPEND continues to mobilize resources for the partners. It gives the MFIs staff, 

children of microfinance clients’ leadership, financial education or financial literacy, 

business development services training, community-based entrepreneurship, solidarity 

economy training, training in value-chain financing in agriculture, and animal production. 

It spearheads the training and enterprise building for renewable products and services 

such as the use of household solar systems, solar powered stoves, and other solar 

products. This initiative will drastically reduce the expenses and the dependency of the 

poor communities and perhaps the entire population from the imported fuel and 

electricity owned by the private sector. APPEND aggressively promotes tree planting and 

other environment protection initiatives for the safety of the clients lives and properties.  

APPEND provides and manages scholarship program for the college education of 

selected clients’ children. God’s power was displayed through the many 
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accomplishments of the APPEND Network and the transformation taking place in the 

lives of the people they are assisting and their communities.  

The Joy at Work Staff Survey Results 

The microfinance workers were fairly young with 66 percent of the 330 total 

respondents belonging to an age group of twenty-one to thirty years old. The majority of 

the workers were female and in the operations department. Eighty-four percent of the 

staff have fun and joy at work and they believed that they are working for the APPEND 

MFIs to serve God, to provide the needs of their families, and to assist the poor and the 

needy.  

Ninety-seven percent of the respondents believed in the triune God, and 

amazingly ninety-nine percent have received Jesus Christ as their Lord and Savior. The 

staffs enjoy the daily morning devotions and are praying other than mealtimes. The 

culture of prayer and Bible reading has exposed the staff to the importance of praying, 

tithing, and serving the poor. The leaders have been motivated by the fact that the 

operations people are teaching their clients biblical principles in managing their debts and 

family affairs.  

Ninety-six percent of the respondents believe that God guides and blesses the 

leaders of the organization. They unanimously said that being a Christ-centered MFIs, 

having a fun and joyful work place, and the fact that God’s blessing to them are the top 

three reasons why the APPEND MFIs are successful.  

The attitude of the staff towards their clients was also positive. The staff provides 

the clients with advice, making sure that they were not over-indebted, and maintained 
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only a single account with the organization. They were pleased and feel fulfilled when 

they see their clients empowered and enriched.  

The staffs were given the power and freedom to make decisions for the company 

and for themselves. Their supervisors were giving away power. The Theology of Work 

course conducted by Dr. Gwen Dewey of BGU has borne fruits as shown by the positive 

results of the staff survey. The joy at work somehow diluted the pressures of work; 

however, it is definitely time for the leaders of the APPEND MFIs to review and 

strengthen their policies and procedures to maintain this positive view of the staff 

towards their organizations and leaders.  

Leading by example was evident in the APPEND MFIs; the leaders were 

respected and loved by their people. Many staff confirmed that being allowed to make 

mistakes is regarded as stepping-stones to success.  

The APPEND’s transformation has contributed positively in the performance of 

the organization and in the behavior of the staff and clients.  

The scope and strategies for the future are bigger than what the APPEND 

Network currently has. These strategies and future actions and plans aimed at  

1. Expanding the microfinance services to cover not only livelihood loans but also 
micro-housing, money transfers, insurance, and agricultural finance and animal 
husbandry (goats and poultry and hog raising) and educational loans as well.  

2. Intensifying the culture of savings amongst the APPEND staff and clients through 
the APPEND’s financial education and literacy program 

3.  Establishing the Opportunity Kauswagan Bank (OK Bank) as the network bank. 
OK Bank will service the savings needs of the APPEND MFIs and their clients. 
Savings will help build up the capital base of the poor and will shelter them from 
emergency needs like hospitalization, need for bigger capital and eventually 
independence from borrowings. 

4. Improving the transformational leadership training and mentoring not only for the 
staff and clients but also for the children and young people. The curriculum aims 
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to increase the joy at work of all APPEND development practitioners. This 
curriculum will also help all staff, board, CEOs and clients to be rooted in Christ. 
For this to happen, the people at APPEND must be established in the Word, 
prayer, and the witnessing leadership team  

5. Establishing social or kingdom enterprises or private companies owned and 
operated by APPEND and its partners such as the APPEND Fund to be used for 
low-cost financial resources to APPEND MFIs and PINOY Ako Insurance 
Agency to cater to the insurance needs of the clients and even non-clients. 

6. Strongly advocating for government support to improve welfare of the micro-
entrepreneurs through the APPEND Party list.  

The Party list will create and push for the passing of critical bills and legislation 

aimed at enhancing the businesses of the micro-entrepreneurs. These bills and other 

support services aimed at strengthening and sustaining the business position of the micro 

and small entrepreneurs and those that were developed from the community based 

entrepreneurship stage. The goal is to move them to the next level or stage of 

development. The other objective is to provide a favorable environment for APPEND and 

other microfinance NGOs, so they can also grow and become the best partners of the 

government in building a progressive Philippines.  

Many micro-enterprises are far removed from the macro-economy, and micro 

enterprises are particularly vulnerable to local shocks. The lack of clean drinking water 

prevalent in so many poor communities, lack of access to health services, and local 

environmental factors can cause sudden sickness and even death in the family. The death 

of a family has an immediate negative impact on a poor entrepreneur who struggles to fill 

the loss of a family member, or on the family of an entrepreneur who has lost a provider. 

Even a tiny change in demand for the products of the existing clients can prevent a micro 

entrepreneur from buying food for the family that day.  
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All of the expanded and intensified community projects and programs are geared 

towards the reduction of poverty and transformation of poor communities into sustainable 

cities and communities, conservation of the environment, and increased outreach; 

however, transformation of people’s lives and the places where they live would require 

incarnational leaders.  

Conclusion 

Conclusion 1. The power of structural adjustment policies over many nations 

particularly Philippines and the greed of some people that are so entrenched in the 

structures and systems in any country have no match to the power, sovereignty, love, and 

faithfulness of God. He is a God of creativity, innovation, and a God who directs the 

hearts of people to work towards unity for the sake of the oppressed, marginalized, and 

disadvantaged groups of people, hence the solidarity economy movement. 

Conclusion 2. Holistic microfinance is probably one of the best solidarity 

economy initiatives not only because it was tested by time but also through the years 

those who have gone ahead were able to expand their social services in terms of 

community projects that address the basic needs of certain poor communities. Holistic 

microfinance, therefore, becomes a bridge to sustainable development. Those APPEND 

MFIs that are operating profitably can address some of the structural causes of poverty; 

however, the impact and outcomes of many of the APPEND projects were still limited.  

Although the APPEND Network has comparative advantage in delivering various 

programs and projects through its five hundred branch offices spread throughout the 

country, all operating in the grassroots. There is still a great need to work hand-in-hand 

with the government. The government through its local government units has the 



 

 125

infrastructures that the APPEND Network does not have; therefore combining the 

strengths of both would fast track the transformation of poor communities nationwide. 

This goal conforms to the recommendation of the Asian Development Bank in 2009 that 

there is a need for multi-stakeholder coordination and collective action. According to this 

study: 

There have been several programs and projects to address poverty in the 
Philippines in the past decades; these poverty programs were all pushed by the 
NGOs, civil society groups, religious groups, government and churches however, 
impacts and outcomes did not improve the conditions of the poor so much. 
Coordination failure is a key factor for not being able to harmonize these separate 
responses. While it is the government’s primary role to intervene in the poverty 
problem, other sectors also need to augment the state’s response capacity in terms 
of resources and outreach. Poverty reduction will not only benefit the poor 
themselves but society as a whole, and thus a number of stakeholders should be 
involved in the effort. The social gains from eradicating poverty will ultimately be 
greater than the combined costs and investments.1  

Conclusion 3. Poverty reduction is not a monopoly, and wealth has to be 

equitably distributed to all and should not rest on just a few people. God has been 

teaching the leadership and staff of APPEND that in unity there is strength, and in 

humility there is God’s grace. The companies that were established like the micro 

insurance agency and the bank are all solidarity economy initiatives or kingdom 

enterprises. APPEND facilitated the establishment of these companies and have gone 

through a series of consultation meetings deliberating and discussing the pros and cons of 

these initiatives. By God’s grace and blessing, the leaders of the different boards agreed 

and were motivated that the most sustainable way to expand is through social enterprises.  

The products and services of these companies should conform to the three bottom 

lines – profit, planet, and people, and should be designed first and foremost for people. 

                                                 
1 Asian Development Bank, 78.  
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Operationally, the long-term plan is for the micro-entrepreneurs to own part of the 

preferred shares of stocks of these companies. The opportunity for poor entrepreneurs to 

co-own a social enterprise is one of the indicators of a solidarity economy whereby the 

poor micro-micro-entrepreneurs will someday become shareholders and stockholders. 

This opportunity is often not provided under the neo-classical economics environment, 

but the ability of the poor people to own shares of stock is being nurtured, and 

encouraged under the solidarity based-economy.  

Conclusion 4. The Joy at Work Staff Survey and the principles it espoused have 

help the APPEND leaders to take into account always their stock of people. When their 

people are obedient to the Lordship of Christ, they know that God’s blessing will 

continue to flow to their organizations and to the clients they serve; therefore, the 

Executive Directors should always seek the happiness and joy of their staff. They should 

listen to their operations people in particular and respond to their complaints and 

recommendations on how to increase and maintain the joy at work in their offices. It is 

always important that proper incentives, rewards, and recognition be given equally to the 

staff and not to overly focus on the services to the micro-entrepreneurs. The work 

environment should be conducive for learning and listening and for witnessing the 

mighty work of God within and outside the organization. An appropriate human resource 

development and maintenance system for the staff will definitely enhance the joy and fun 

at the workplace.  

Conclusion 5. Holistic microfinance has a big potential in bridging poverty to 

sustainable development. Holistic microfinance means providing financial and non-

financial products and services to people that address the economic, social, political, 
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environment, and spiritual dimensions of poverty. The spiritual dimension means that the 

teachings of Jesus Christ and the power of the Holy Spirit are recognized, obeyed, and 

Christianity is continuously integrated in the operational procedures of APPEND 

Network; therefore holistic microfinance has the following potentials to address the 

systemic and structural poverty. 

• It provides a bridge to increase agricultural productivity through the value-chain 
approach of the solidarity economy, meaning the farmers are brought closer to the 
market, making sure that farming becomes a lucrative venture because of the 
increased income. The supply chain is reduced in favor of the farmers and the 
consumers; many middlemen in the supply chain are taken out.  

• It can reduce the dependency of the poor to imported and non-renewable source 
of energy where prices are very volatile.  

• It can respond to the basic needs of the poor communities (e.g. water, school 
buildings, need for capital, need for leadership and marketing training, health and 
sanitation, etc.). 

• It can help the poor people create wealth through income-earning enterprises, 
savings, reduced vulnerability through micro-insurance, education, tithing and the 
possibility of becoming future stockholders and owners of the APPEND 
Network’s social enterprises and companies.  

Microfinance alone is not a panacea to reducing poverty in the Philippines: 

however, the mercy and blessing of God on the microfinance efforts, plus the community 

development projects, the transformational leadership program, and the APPEND’s 

social enterprises can address the root causes of poverty. In this case, therefore, holistic 

microfinance can provide a functioning bridge to sustainable development and 

community transformation. 

Conclusion 6. The study identified strategic recommendations to improve the 

impact of the microfinance program. The research also suggested ways to enhance the 

work of APPEND as a support organization to its microfinance member organizations. 
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Conclusion 7. To widen the outreach, develop more advocates and create a long 

lasting impact in the lives of the poor, APPEND needs to collaborate with other faith-

based organizations, theological seminaries, schools and mission ministries in the area of 

microfinance and micro-enterprise development. The leadership training, wealth creation 

and poverty alleviation models should be translated into courses, integrated in the 

education curriculum and should be taught in schools and seminaries.  
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APPENDICES 

Appendix A. 

The APPEND Partners  

APPEND has ten partner NGOs and a microfinance-oriented thrift bank. They are 

as follows: 

Alalay Sa Kaunlaran, Inc. (ASKI) 

ASKI’s vision is for a God-centered, model microfinance organization committed 

to serve the needy in Luzon through socio-economic development and holistic 

transformation. In our mission, we endeavor to: 

1. Enhance spiritual life of our stakeholders through daily devotions, retreats and 
Christian enrichment activities. 

2. Ensure economic security of our clients by providing financial services and 
technical expertise. 

3. Link with domestic and foreign partners to realize community development 
programs and projects. 

4. Develop talents and skills of the Board of Directors/Trustees, managers and 
employees. 

5. Safeguard resources, well being and prestige of ASKI.  

ASKI was established in 1987 in Nueva Ecija. From its basic group and 

individual lending programs, ASKI now offers its clients with more services. 

ASKI is one of the APPEND partners that participated in establishing 

Opportunity Microfinance Bank. It recently changed its name from Alalay sa Kaunlaran 

sa Gitnang Luzon, Inc., to Alalay sa Kaunlaran, Inc. (i.e. Support to Progress). This 
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signifies the expansion of its borders from Nueva Ecija to include the provinces of Nueva 

Vizcaya, Isabela Aurora and Cagayan, Tarlac, Bulacan and Pangasinan.  

Daan Sa Pag-unlad, Inc. (DSPI) 

Vision: To see communities as a foretaste of God’s kingdom where faith, hope, 

love and prosperity dwell within the lives of men and women. 

Mission: As a Christian organization, we are committed to help the poorest in 

communities by serving as a vehicle for holistic development while guiding them towards 

experiencing an abundant life in Christ.  

DSPI was founded as an outreach program of TPKI, an APPEND partner, in 

Bataan. It soon grew and was formally inaugurated as a separate organization in 1994. 

Initially considering Bataan as its area of operations, it is now also operating in the 

provinces of Zambales and Pangasinan. It is also one of the APPEND partners that 

participated in establishing Opportunity Microfinance Bank. 

Hagdan Sa Pag-uswag Foundation, Inc. (HSPFI) 

Vision: HSPFI shall be a leading MFI, capable, dynamic and dedicated to the 

social, economic and spiritual transformation of the poor people in Mindanao.  

Mission: To make real Christ’s love and compassion for the poor by helping 

alleviate themselves from poverty through jobs created by HSPFI-assisted projects 

thereby restoring their dignity and worth as members of our society in the long term 

HSPFI was founded in 1988, making it among the first organizations to fight 

poverty through microfinance focusing on the “Land of Promise,” Mindanao. It is 

currently operating six branches in the provinces of Misamis Oriental, Bukidnon and 
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Lanao del Norte. HSPFI pursues this goal by providing group and individual loans to 

Mindanaon micro entrepreneurs that serve as additional capital for their businesses.  

Kabalikat Para Sa Maunlad Na Buhay Inc. (KMBI ) 

Vision: To see people in communities live in abundance with strengthened faith in 

God and in right relationship with their fellowmen and the rest of creation. 

Mission: KMBI is a Christ-centered development organization existing to help 

transform the lives of its clients and develop its human resources who will provide 

sustainable microfinance, training, and demand-driven non-financial services. 

KMBI began as a church-based social concern program in the early 1980’s. It was 

formally established as a separate organization in 1985. After twenty years, it is 

considered as one of the biggest APPEND organizations in terms of client outreach 

It is one of the APPEND partners that participated in the establishment of 

Opportunity Microfinance Bank. 

Opportunity Microfinance Bank (OMB) now known as Opportunity Kauswagan Bank, 
Inc. 

Vision: To see people live in accordance with God’s plan for a just and caring 

society where all live with dignity, sufficiency and responsibility towards others and the 

rest of creation. 

Mission: To provide opportunities for people in chronic poverty to transform their 

lives. 

OMB was established in 2001 by APPEND, five member NGOs and Opportunity 

International to address the growing needs of the poor for microfinance services. OMB 

was established with the goal of making a difference in banking. It merged with 
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Kauswagan Bank of TSKI and is now known as Opportunity Kauswagan Bank Inc. or 

OK Bank.  

OK bank breaks traditional banking tradition by going to the micro entrepreneurs 

to offer its services. Also, aside from its financial services, OK Bank also provides its 

clients with skills training to enable them build up or diversify their microenterprises. OK 

Bank is likewise providing its clients with micro insurance service. It also makes a 

difference in banking by putting strong emphasis in leadership and spiritual training for 

both its clients and staff. With this, OK bank is building a Christ-centered organizational 

culture that it shares with its clients and partners. The bank has more than 15 branches in 

Luzon and Visayas regions. 

People’s Alternative Livelihood Foundation of Sorsogon, Inc. (PALFSI) 

Vision: A community of men and women of goodwill who: 

• believe in one God the Father of all; 

• live in justice and love, unity and peace with one another; 

• exemplify fraternal love by their witness; 

• to the sharing of themselves and their goods; 

• with those who have less in life; 

• behave as responsible and productive citizens; 

• exercise stewardship of all God-given gifts; 

• especially of the environment; and 

• remain faithful members of the great family of Man. 

Mission: We, the PALFSI Management and Staff, commit ourselves to a selfless 

and dedicated service through: 
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• full cooperation and sharing of time, talent and treasure; 

• sincerity in the performance of assigned tasks; and 

• preferential love for the poor. 

PALFSI was established in 1995 as an offshoot of the Food Transition Strategy 

(FTS) Program of the Social Action Center (SAC) of the Catholic church in Sorsogon, 

Sorsogon. Its main objective was to increase the family food supply and heighten 

awareness of proper health and nutrition. This was made possible by helping the 

beneficiaries sustain their livelihood. In time, the SAC program began to provide credit, 

savings and capital formation services. In the year 2001 PALFSI was founded as a 

separate foundation and took on the lending program. 

Rangtay Sa Pagrang-ay, Inc. (RSPI) 

Vision: Building transformed lives through Christ-centered microenterprise 

development. 

Mission: We aspire to see God’s gift of personal and societal transformation 

manifested in Luzon. We envision a society where poor Filipino families are growing in 

God’s leading and grace, with thriving livelihood endeavors, improved living standards, 

and contributing to the welfare of their fellowmen. 

RSPI was established in 1987 to bring the benefits of microfinance services to the 

micro entrepreneurs of the Benguet province. In time it also assisted the micro 

entrepreneurs of La Union and Pangasinan. It is also one of organizations that established 

the Opportunity Microfinance Bank. 
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Talete King Panyulung Kapampangan. Inc. (TPKI) 

Vision: Christ centered, Self-sufficient, Others driven, Environment Friendly 

Communities. 

Mission: As servants commissioned by God, we will strive to offer the struggling 

poor people we are serving with products and services whereby they can experience the 

love of Christ and have fullness of life. 

TPKI was established in 1989 with the vision to help the poor Pampangueños, 

people from Pampanga, escape poverty and have better lives. With the eruption of Mount 

Pinatubo in 1991, many families lost all of their properties and had to be relocated. 

Through its Mt. Pinatubo Integrated Resettlement Project, TPKI provided many of the 

families with loans for low-cost housing. They were also given skills development 

training and funding for income generating activities to help them recover from the effect 

of the volcanic eruption. 

Today TPKI is still assisting the people through its services. Women can set up 

livelihood projects for their groups through the Alternative Livelihood for Women 

program. Businessmen, on the other hand, can also borrow from TPKI for additional 

capital. Tricycle drivers can have their own vehicles through its specific loan program, 

while employees who need money for emergencies can also borrow from the 

organization. TPKI is undertaking a transformation program in partnership with 

APPEND on LIFE Series to enrich the spiritual lives of its staff, enabling them to also 

foster the spiritual and leadership development of the clients. TPKI operates in 

Pampanga, Tarlac and Bulacan 



 

 135

Taytay Sa Kauswagan, Inc. (TSKI) 

Vision: To see self-sufficient families responding to the needs of their community 

and pursuing a collective effort for their development.  

Mission: To make the love of Jesus Christ be felt by the poor in our midst by 

providing opportunities that promotes spiritual transformation and total human 

development.  

TSKI was established in 1986 to serve the poor micro entrepreneurs in the 

Visayas region. After several years, TSKI opened its lending services to groups of 

women, thus creating more opportunity for business creation and increasing the family 

income.  

TSKI incorporates business development services into its lending program for 

groups and individual businessmen in need of additional capital. It conducts seminars to 

teach clients basic management skills and additional livelihood projects. TSKI also helps 

its clients market their products and link with other producers. It also provides micro 

insurance service to further help its clients. The clients also imbibe bible-based values 

through TSKI and APPEND values formation training and retreats. TSKI is among the 

organizations that established the Opportunity Microfinance Bank. It has likewise 

established its own bank called Kauswagan Bank, which was later, merged with 

Opportunity Microfinance Bank. 

To further deepen its capacity to help the poor, it is working with APPEND in 

setting up a community development project in Barangay Yapak in Boracay, with intent 

of replicating the model throughout the APPEND Network. It has also put up the Boracay 

Eco Village to serve as a training center for microfinance clients and practitioners and a 

showcase area for all of the APPEND clients’ products. Today TSKI is serving more than 
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250,000 poor micro entrepreneurs through its more than 100 branches. It has gone 

beyond the borders of the Visayas region and is helping the poor in the Romblon and 

Marinduque in Luzon and in the Zamboanga region in Mindanao. 

Tulay Sa Pag-unlad, Inc. Development Corporation (TSPI) 

Vision: To see people live with dignity, sufficiency and responsibility, 

demonstrating this through love and service in their community.  

Mission: To provide individuals and communities the opportunities to experience 

fullness of life through small and micro enterprise development.  

Established in 1981 through the joint efforts of Opportunity International and 

several prominent Filipino businessmen. TSPI was instrumental in the establishment of 

other microfinance institutions of the APPEND Network. It counts among its first clients 

a leading caterer, a manufacturer of modular kitchen cabinets and the manufacturer of a 

leading organic food supplement.  
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Appendix B. 

The Joy at Work APPEND Staff Survey 2012 

Men were made in the image of God and are called to be stewards or caretakers of 
God’s creation. God intends that men find joy in what they do and that men use 
their God given gifts and talents in their work to bring hope, empowerment and 
joy to the poor and needy. Joy is a deep-abiding inner peace that no circumstances 
can take away, because we are doing God’s will and are aware of God’s 
presence.84  

The purpose of this study aims to improve the workplace and gauge if the 

employees of the APPEND network do still have the joy and fun while doing their work.  

Please answer each question as accurately and as honestly as possible. APPEND 

will keep all your responses confidential and your answers to the questions will never 

affect your status as an employee of your organization.  

Enjoy the survey and thank you so much for your time! 

 
1. Overall, do you find joy in your present work? 

Yes 
No 
Sometimes 

 
2. How satisfied are you working with your organization? (Please tick one) 

 Very satisfied 
 Satisfied 
 Slightly satisfied 
 Not satisfied 

 
3. How long have you been you working in this organization? 

 Less than one year 
 One year to less than two years 
 Two years to less than five years 
 Five years to less than ten years 

                                                 
84 Bakke, Hendricks, Smith, 3. 
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 Ten years or more 
 

4. How long do you intend to stay in your organization? _____no of years more 
 

5. Why do you need to work (Please choose top three reasons that apply and rank 
them 1 being the highest?) 

To serve God and advance the kingdom of God 
To express God’ given gifts and talents 
To provide for one’s self and family 
To serve the neighbors 
To assist the poor and needy 
To grow in holiness and Christ-likeness 

 
6. Answer the following questions with Yes, No, Sometimes, Unsure, Not 

applicable: 
 
 
____  I believe in the triune God – God the Father, God the Son and God the 

Holy Spirit 
____  I have accepted Jesus Christ as my Lord and Savior and believe I have 

eternal life 
____  I enjoy attending morning devotion in the office 
____  I pray always other than in mealtimes 
____  I teach my children biblical values 
____  I give my tithes to advance the work for the Kingdom of God 
____  I read my bible everyday  
____  I memorize Scriptures and try to apply bible principles in my work 
____  I teach my clients how to apply biblical values in handling their debt 

obligations and family affairs  
____  I believe that God guides and bless the leaders of my organization where I 

work 
 

Please answer questions 7 through 9 with O (Outstanding), VS (Very Satisfactory), S 
(Satisfactory), or P (Poor) 

 
7. Relationship with the job 

 
____  I get sufficient leadership and technical training from my organization  
____  I am being asked for my opinions in my work place  
____  I have lots of opportunities to learn and grow 
____  Working in the organization is fun, meaningful and enjoyable 
____  I provide business advisory and family advice to my clients 
____  I find fulfillment when poor clients improve their lives 
____  I go for monetary rewards and will do all the best I can to achieve my 

target  
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8. Relationship with the Immediate Supervisor and co-workers 
 

____  My supervisor treats me with respect because he believes that I was made 
in the image of God 

____  My supervisor trusts me because God gave me gifts and talents that I can 
use in my job 

____  My supervisor encourages me to accomplish the mission and social 
objectives of the organization  

____  My supervisor pressures me to accomplish my targets so we can maintain 
good branch performance  

____  When I make mistakes I feel that it’s not the end of me, mistakes are 
regarded as stepping-stones to success 

____  My supervisor gives me responsibility to make decisions in my work 
____  My co-workers listen to my ideas and we work harmoniously as a team 

and as a family 
 

9. Relationship with the Leadership and Management Teams 
____  Our leaders provide excellent examples on loving the poor 
____  Our leaders promote teamwork and motivate us to do our job well  
____  Our leaders are respected by everyone in the organization 
____  Our leaders give away power by allowing us to make decisions and be 

responsible to those decisions 
____  Our leaders have concern on the welfare of our families 
 

10. What do you think are the factors why your organization is successful (Please tick 
top three reasons that apply) 

 
____  Excellent and competent leaders and staff  
____  Prayerful leaders and management 
____  God helps and blesses the organization because we do our daily morning 

devotion and prayer times  
____  There is joy in the work environment, we are like a family 
____  The organization has good policies and strategies 
____  Our Board and CEO love the Lord and pray all the time  
____  Other reasons._______ 
 

11. What are the top three best things in your organization? 
 
 
 

12. What are the top three things that deprive you of joy in your work? 
 
 
 

13. Do you have any recommendations to further promote joy at your workplace? 
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14. Do you think the spiritual transformation program (morning devotion, bible study, 
prayer times and values transformation) of your organization contributes to the 
good performance of your organization?  

 
Yes 
No 
Sometimes 

 
15. Do you think the spiritual transformation program (morning devotion, bible study, 

prayer times and values transformation) creates positive changes in the behavior 
and character of the staff and clients?  

 
Yes 
No 
Sometimes 

 
 

16. What part of the organization are you working? 
Head office 
Branch Office 

 
17. What staff/leadership position you occupy? 

Program Assistants/Officers 
Supervisors 
Branch Manager 
Department Staff 
Department Heads 

 
18. Which department are you working?  

CEO/Executive Directors office 
Assistant Director’s Office 
Audit 
Accounting 
Finance 
Training 
Human Resources  
Resource Mobilization 
Transformation Department 
Business Development Services 
Operations 
Others: 

 
19. What is your age? 
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Under 20 
21 to 30 
31 to 40 
41 to 50 
51 or older 

 
20. What is your gender? 

Male 
Female 

 
21. What is your marital status? 

Married 
Unmarried 
Separated 
Widow/widower 

 
22. How many children do you have? 

None 
One  
Two  
Three 
Four  
Five or more 

 

 



 

 142

Appendix C. 

Documentation of the APPEND Strategic and Business Planning 

APPEND Conference of September 8-10, 2011 

On September 8-10, 2011 

Attendees: 25 delegates who are Board Chairmen and members, CEOs and second-line 

leaders 

Strategic Planning with the CEOs and Chairmen of the Board 

Welcome: The researcher welcomed the leaders of 11 APPEND partners and 

facilitated the first half of the program. The Asia Pacific Regional Director of 

Opportunity International Australia presented the history of the network. The researcher 

presented the APPEND accomplishments, the past program and projects of APPEND. 

After the plenary presentations of Opportunity International, the President/CEO of 

APPEND, the groups were sub-divided into four focus group discussions (FGD). The 

theme of the planning session was: Molding the future together? This was the subject of 

the APPEND Leadership Camp in 2011 and was selected to be the overarching theme of 

the September strategic plan. The FGDs should answer the questions: 

1. What should the future role of APPEND Network?  
2. How can APPEND support the development of synergy amongst APPEND 

partners? How to strengthen the unity amongst partners? 
3. Review the strengths, weakness, threats and opportunities of the APPEND 

Network 
 

Presentations of Group Outputs. 

What should the future role of APPEND Network?  
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Group 3.  

1. To represent APPEND and all MFIs practitioners in the legislative and 
implementing bodies of the government like the Bureau of Internal Revenue and 
Bangko Sentral ng Pilipinas BSP 

2. To create a party list to champion the cause of the MFI industry and the micro-
entrepreneurs (2x mentioned) 

3. By conducting research and studies for the betterment of the partners 
4. To work for and establish a Common Fund to assist partners in their time of need 
5. To be a mediator among APPEND partners to promote unity, ethics and 

transparency especially when a partner goes to a certain territory.  
 
Group 2.  

1. APPEND to facilitate the setting up of an internal credit bureau.  
2. To show unity as APPEND, all partners to include the logo and name of 

APPEND in their letterheads, envelopes etc. – “a member of APPEND”?  
3. Implement Board governance training and annual retreats for the board and CEOs 

to strengthen relationships of leaders within the APPEND family  
4. Set up an APPEND Fund – An x percentage of partners’ income goes to 

APPEND or 1/10 of gross income to build up the Fund. For example in Republic 
act 6979 – 40% of net income of cooperatives goes to development fund for 
cooperatives.  

5. Activate wholesale lending of APPEND and no partners to lend directly to other 
partners  

6. Create an inventory of the products and services of APPEND partners and set-up 
a training for best practices on microfinance, community development projects 
and business development services 

7. Party list sectoral representation 
8. Set-up a company like APPEND remit to take advantage of more than 500 

branches in the entire country.  
• Study the feasibility of the project 
• Create an inventory of remittance projects of APPEND partners 
 

Group 1. 

1. Technology – Assess the Information Technology systems of all the APPEND 
partners and look for a robust system that can be used by other MFIs  

2. Credit bureau  
3. Set-up Remittance –can be a source of funds for APPEND 
4. Finance Holding Company – source of funds for smaller partners 
5. Marketing – APPEND as marketing arm of the products of the clients. Connect 

clients to supply or value chains  
6. Training and technical assistance - use the competency of the partners as trainers. 
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How can APPEND support the development of synergy and unity amongst 

partners?  

1. Wholesale lending- APPEND borrows and gets investment money and lend to 
partners at a certain interest rate 

2. Research and development arm of the partners instead of medium and big partners 
putting up their research units.  

a. Help partners in enhancing their research capacity  
b. APPEND to develop the partners’ staff in R&D and using them as resource 

persons.  
c. Create a pool of researchers specializing in market research, social 

performance and social network analysis research.  
d. Client and staff satisfaction surveys  

3. APPEND to be the repository of best practices on microfinance, community 
development projects and business development surveys and developed into a 
compendium for the partners 

4. Training (technical and transformational leadership training) – conduct frequent 
meetings and fellowships for the partners’ senior or middle managers. Training 
should be conducted on geographical scale 

5. Facilitate the rationalization and consolidation of some branches 
6. Promote the big brother and small brother relationship  
7. Get OI finance high-risk areas- these are remote areas in the Philippines with a 

magnitude of poor families. High-risk areas also mean places that can hardly be 
reached by vehicles. These are the mountains, places in the Philippines that are in 
conflict areas like some parts in Mindanao. 

 

February 9-10, 2012 APPEND Strategic Planning Agenda 

Present: 24 delegates from the Board and Executive positions of all partners  

Thursday 9 February  

Arrival & Registration  

Welcome /Introduction/Opening Prayer . The researcher welcomed the participants with 

much appreciation and discussed the importance of the phase 2 of the strategic and 

business planning.  

Main Business: 
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Presentation of the Summary of Strategy Paper – Framework for Discussions and 

Deliberations over the next two days. Feedback sessions on individual Board Discussions 

Each Executive Director given the Opportunity to report back to the group. 

Focus Group Discussions – 4 Groups. The groups discussed the strategy paper and 

discussed and deliberated on the following questions: 

• What do the groups recommend as the way forward to agree immediate and short 

-term steps to move the agreed strategies from statements to working papers to 

concrete plans for approval and implementation. 

• How does the strategy aligns with the clients’ needs and how geared are we to 

fulfill their needs 

Two Groups to report back to the Group 

Consolidate and Summarize Responses/Agree way forward for Friday February 10 

Sessions 

Review & Discuss Articles of incorporation of APPEND – How do we implement 

(working break) 

Presentation and Discussion of a Microfinance Credit Bureau 

APPEND Party List Discussion – by Virginia P. Juan 

APPEND Board Meeting (during dinner) 

February 10, 2012 

Objectives of Today /Set scene for Plan development 

-What is Required  
-What will give the greatest return 
-What brings greatest reward 
-How do we ensure performance as planned 

- Suggested structure for the Plan 
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Assigning Roles and Responsibilities for Small Group Discussions 

Small Group Discussions 

• Each Group to assume areas for planning 

• Transformation of APPEND Capacity –Unity, Synergy, Transformation. 

• Mobile Banking and other innovations 

Consolidation, Rationalization, Stewardship 

Open Forum Discussion/Questions. Consensus Building/ Are we ready to move forward 

Plan development based on outcomes of discussion  

Key Agreements – Milestones & Activities 

Results of the February 9-10 APPEND Strategic and Business planning 

This section highlights the key discussions that our partners had that formed the basis of 

the strategy note.  

On Unity  

Group 1:  
 
• The partners would be united if they collaborate and not compete 
• Be transparent and abide by the code of conduct  
 
Group 2: 
• We have to speak up for the poor and defend the poor. 
• Set up a Common fund. Set-up a private company to do wholesale lending for other 

members  
• Code of ethics not implemented. We will revisit, cooperate, collaborate and not to 

compete 
• OK Bank would be a strong network bank 
• Respect the code of ethics  
• Branding and communication – APPEND logo should be in the header of each 

partners. 
 
Group 3:  
• United plans 
• Network bank at the centre to promote unity and synergy 
• Share the same mission and vision 
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Group 4: 
• Creation of committees to work on each agenda: 
• Organizing/application of party list;  
• Establishing common fund,  
• Developing code of ethics. 
• Re-establish a common fund; policies for its use. Set criteria and procedures  
• Develop a code of ethics for append network 

 
On synergy  

Group 1 
• We are united. But we need to promote same unity not just between the trustees and 

directors but also amongst the field and operational staff  
• Strengthen professionalism, work ethics and respect for one another.  
• Party list is supported.  
• Big brothers and small sisters approach, Bigger partners not to swallow small 

partners. 
• Strengthening our advocacies  

Group 2:  
• Mobile banking will be the innovative inflexion point for creating synergy amongst 

the partners 
• APPEND to take up the cause of common interest research and development, training 

etc. 
• Branding and communication – APPEND logo should be in the header of each 

partners. 
 
Group 3:  
• Optimize resources through the network to use it to max advantage.  
• Develop mobile banking as one of the programs that all of us can benefit from and 

share common cause  
• Remittance and e-transfer present opportunities. Join together, coming up with 

undertaking – money transfer. If we use our branches, have a network of money 
transfers; it will be beneficial to all.  
 

Group 4: 
• Institutionalize support system of big MFI to small MFI through technical assistance 

funding and management support 
• Re-establish training institute for MFIs with R & D support. 
• Support the approval of credit bureau 
• APPEND to host MIS and IT system 
• To organize branch managers and middle managers into an association – to hold 

regular convention to establish a code of ethics, give updates, develop camaraderie. 
• To publish a newsletter that features best practices in the network 
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On transformation 

Group 1 

• Have a common definition of transformation 
• Conduct impact assessment of transformation 

 
Group 2: 

• Transformation not only of clients but also of staff through joy at work and staff 
satisfaction survey to check spiritual status, motivation, factors that deprive them 
from joy and what brings them joy 

 
Group 3:  
 
• Have a uniform SPM monitoring to be done by APPEND 
 

Group 4: 

• Come up with an evaluation tool to measure or quantify transformation. 
• Conduct impact evaluation of partners. 
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Appendix D. 

Tables from the Joy at Work Staff Survey 

Table 1. Demographics of 330 respondents

Age of the respondents Total  Percentage 
Under 20 2 1% 
21 - 30 199 60% 
 31 - 40 116 35% 
41 - 50 11 3% 
51 - older 2 1% 
Sub-total 330 100% 
Gender   
Male 128 39% 
Female 202 61% 
Sub-total 330 100% 
Marital status?   
Married 165 50% 
Unmarried 161 49% 
Separated 2 1% 
Widow/Widower 2 1% 
Sub-total 330 100% 
Number of children: None 151 46% 
One 110 33% 
Two 44 13% 
Three 20 6% 
Four 2 1% 
Five 0 0% 
Five or more 3 1% 

Sub-total 330 100% 
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Table 2. Leadership and staff position 

Job position in the organization  Total  Percentage 
Program Assistant/Officers 150 45% 
Supervisors 55 17% 
Branch Manager 23 7% 
Department Staff 53 16% 
Department Heads 34 10% 
Others: 15 5% 
Sub-total 330 100% 
CEO/Executive Director’s /Assistant Director’s ofc 4 1% 
Audit 9 3% 
Accounting 39 12% 
Finance 9 3% 
Training 4 1% 
Human Resources 13 4% 
Resource Mobilization 12 4% 
Transformation Department 3 1% 
Business Development Services 4 1% 
Operations 215 65% 
Others: 15 5% 
No answer 3 1% 

Sub-total 330 100% 
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Table 3. Over-all assessment of Joy at work of APPEND staff, March 2012 

Overall, do you find joy in your present work? Total % 
Yes 277 84% 
No 2 1% 
Sometimes 51 15% 
Sub-total 330 100% 
How satisfied are you working with your organization?  
Very Satisfied 88 27% 
Satisfied 205 62% 
Slightly Satisfied 35 11% 
Not Satisfied 2 1% 
Sub-total 330 100% 
How long have you been working in this organization  
Less than one year 69 21% 
One year to less than two years 49 15% 
Two years to less than five years 102 31% 
Five years to less than ten years 63 19% 
Ten years or more 47 14% 
Sub-total 330 100% 

 

Table 4. Number of years to stay in the organization 

How long do you intend to stay in your 

organization? ______ no. of years more Total Percentage 

a) 0 to less than 2 13 4% 

b) 2 to 5 125 38% 

c) 6 to 10 72 22% 

d) 11 to 20 45 14% 

e) 21 or more 39 12% 

f) as long as the organization wants/needs me 18 5% 

g) other answers 10 3% 

h) no answer 8 2% 

 330 100% 
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Table 5. Reasons for working 

Why do you need to work? 
Freq 
Rank 

1 
% 

Freq 
Rank 

2 
% 

Freq 
Rank 

3 
% Mean 

a.  To serve God and advance the 
kingdom of God 156 47% 43 13% 30 9% 2.55 

b. To express God’s given gifts and 
talents 50 15% 101 31% 40 12% 2.05 

c. To provide for one’s self and family 79 24% 104 32% 95 29% 1.94 
d. To grow in holiness and Christ-

likeness 22 7% 31 9% 35 11% 1.85 

e. To serve the neighbors 2 1% 5 2% 12 4% 1.47 
f. To assist the poor and the needy 4 1% 25 8% 95 29% 1.27 
g. No answer 17 5% 21 6% 23 7%  
 330 100% 330 100% 330 100%  

 

Table 6. Respondents’ beliefs and perceived relationship with God 

RELATIONSHIP WITH GOD Total % 
I believe in the triune God - God the Father, God the Son and God the Holy Spirit. 
Yes 320 97% 
No 10 3% 
Sometimes 0 0% 
Unsure 0 0% 
Sub-total 330 100% 
I have accepted Jesus Christ as my Lord and Savior and believe I have 
eternal life.   
Yes 328 99% 
No 1 0% 
Sometimes 1 0% 
Unsure 0 0% 
   
Sub-total 330 100% 
I enjoy attending morning devotion in the office.   
Yes 289 88% 
No 0 0% 
Sometimes 30 9% 
Unsure 1 0% 
Not applicable 10 3% 
Sub-total 330 100% 

 

Table 7. Respondents’ actions in their relationship with God 

RELATIONSHIP WITH GOD Total % 
Morning devotion is a waste of my work time.   
Yes 12 5% 
No 200 88% 
Sometimes 2 1% 
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Unsure 0 0% 
Not applicable 13 6% 
Sub-total 227 100% 
I pray always other than in mealtimes.   
Yes 229 69% 
No 3 1% 

Sometimes 
97 
 29% 

Unsure 1 0% 
Sub-total 330 100% 
I teach my children biblical values.   
Yes 124 38% 
No 20 6% 
Sometimes 61 18% 
Unsure 13 4% 
Not applicable 112 34% 
 330 100% 

 

Table 8. Expression of Christian attitudes and beliefs in the workplace 

I give my tithes to advance the work for the Kingdom of God Total % 
Yes 145 44% 
No 29 9% 
Sometimes 153 46% 
Unsure 1 0% 
Not applicable 2 1% 
Sub-total 330 100% 
I read my Bible everyday: Yes 97 29% 
No 23 7% 
Sometimes 206 62% 
Unsure 2 1% 
Not applicable 2 1% 
Sub-total 330 100% 
I memorize Scriptures and try to apply Biblical principles in my work. 
Yes 133 40% 
No 10 3% 
Sometimes 182 55% 
Unsure 5 2% 
Not applicable 0 0% 
Sub-total 330 100% 
I facilitate Bible study in my workplace: Yes 108 33% 
No 38 12% 
Sometimes 177 54% 
Unsure 5 2% 
Not applicable 2 1% 
Sub-total 330 100% 
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Christian Practices for the Microfinance Clients and Belief on the Reason why the 

Organization is Successful 

Table 9. Spiritual guidance to clients and perception on their leaders 

I teach my clients how to apply Biblical values in handling their debt 
obligations and family affairs TOTAL %

Yes 152 46% 
No 20 6% 
Sometimes 138 42% 
Unsure 5 2% 
Not applicable 15 5% 
Sub-total 330 100% 
I believe that God guides and bless the leaders of my organization where I work. 
Yes 318 96% 
No 2 1% 
Sometimes 8 2% 
Unsure 2 1% 
Not applicable 0 0% 
Sub-total 330 100% 

 

Table 10. Relationship of the staff with their jobs 

I get sufficient leadership and technical training from my 
organization TOTAL % 

Outstanding 62 19% 
Very Satisfactory 105 32% 
Satisfactory 138 42% 
Fair 19 6% 
Poor 6 2% 
Sub-total 330 100% 
I am being asked for my opinions in my workplace.   
Outstanding 61 18% 
Very Satisfactory 109 33% 
Satisfactory 137 42% 
Fair 19 6% 
Poor 4 1% 
Sub-total 330 100% 
I have lots of opportunities to learn and grow. Outstanding 104 32% 
Very Satisfactory 139 42% 
Satisfactory 73 22% 
Fair 7 2% 
Poor 7 2% 
Sub-total 330 100% 
Working in the organization is fun, meaningful, and enjoyable   
Outstanding 88 27% 
Very Satisfactory 143 43% 
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Satisfactory 82 25% 
Fair 13 4% 
Poor 4 1% 
Sub-total 330 100% 
I provide business advisory and family advice to my clients.  
Outstanding 55 17% 
Very Satisfactory 109 33% 
Satisfactory 140 42% 
Fair 15 5% 
Poor 11 3% 
Sub-total 330 100% 
I find fulfillment when poor clients improve their lives.  
Outstanding 85 37% 
Very Satisfactory 91 40% 
Satisfactory 47 21% 
Fair 3 1% 
Poor 1 0% 
Sub-total 227 100% 
I make sure that my clients are not over indebted.   
Outstanding 33 15% 
Very Satisfactory 74 33% 
Satisfactory 97 43% 
Fair 20 9% 
Poor 3 1% 
Sub-total 227 100% 
I go for monetary rewards and will do all the best I can to achieve my target. 
Outstanding 60 18% 
Very Satisfactory 109 33% 
Satisfactory 131 40% 
Fair 20 6% 
Poor 10 3% 
Sub-total 330 100% 
I see to it that my clients maintain a single account in one organization which means she has no multiple 
accounts with a number of MFIs.   
Outstanding 24 11% 
Very Satisfactory 58 26% 
Satisfactory 79 35% 
Fair 61 27% 
Poor 5 2% 
Sub-total 227 100% 
I make sure that my staff or co-employees are working in a safe and harmonious environment. 
Outstanding 50 22% 
Very Satisfactory 104 46% 
Satisfactory 62 27% 
Fair 8 4% 
Poor 3 1% 
Sub-total 227 100% 
My work in microfinance has been taking much time from my family. 



 

 156

Outstanding 27 12% 
Very Satisfactory 88 39% 
Satisfactory 80 35% 
Fair 28 12% 
Poor 4 2% 
Sub-total 227 100% 

 

Table 11. Microfinance and environmental protection 

I practice and promote environmental protection and 
conservation to my clients. Total % 
Outstanding 46 20% 
Very Satisfactory 99 44% 
Satisfactory 70 31% 
Fair 9 4% 
Poor 3 1% 
Sub-total 227 100% 
The microfinance policies and practices of my organization always consider environmental 
conservation. 
Outstanding 47 21% 
Very Satisfactory 100 44% 
Satisfactory 65 29% 
Fair 12 5% 
Poor 3 1% 
Sub-total 227 100% 

 

Table 12. Relationship with co-workers 

 TOTAL % 
My supervisor treats me with respect because I was made in the image of God. 
Outstanding 101 31% 
Very Satisfactory 147 45% 
Satisfactory 71 22% 
Fair 9 3% 
Poor 2 1% 
 330 100% 
My supervisor trusts me because God gave me gifts and talents that I can use in my job. 
Outstanding 101 31% 
Very Satisfactory 145 44% 
Satisfactory 73 22% 
Fair 9 3% 
Poor 2 1% 
 330 100% 
My supervisor encourages me to accomplish the mission and social objective of the organization. 
Outstanding 98 30% 
Very Satisfactory 128 39% 
Satisfactory 88 27% 
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Fair 14 4% 
Poor 2 1% 
 330 100% 
My supervisor pressures me to accomplish my targets so we can maintain good branch performance. 
Outstanding 77 23% 
Very Satisfactory 129 39% 
Satisfactory 104 32% 
Fair 14 4% 
Poor 6 2% 
 330 100% 
When I make mistakes I feel that it’s not the end of me, mistakes are regarded as stepping-stones to success. 
Outstanding 106 32% 
Very Satisfactory 153 46% 
Satisfactory 61 18% 
Fair 5 2% 
Poor 5 2% 
 330 100% 
My supervisor gives me responsibility to make decisions in my work. 
Outstanding 57 25% 
Very Satisfactory 109 48% 
Satisfactory 57 25% 
Fair 4 2% 
Poor 0 0% 
 227 100% 
My supervisor gives me feedback about my work performance.  
 Total Percentage 
Outstanding 41 18% 
Very Satisfactory 105 46% 
Satisfactory 69 30% 
Fair 9 4% 
Poor 3 1% 
 227 100% 
My co-workers listen to my ideas and we work harmoniously as a team and as a family. 
Outstanding 94 28% 
Very Satisfactory 145 44% 
Satisfactory 76 23% 
Fair 8 2% 
Poor 7 2% 
 330 100% 
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Relationship with the Leaders and Management Teams 

Table 13. Perception about their leaders and management teams 

Our leaders provide excellent examples on loving the poor. TOTAL % 
Outstanding 94 28% 
Very Satisfactory 124 38% 
Satisfactory 91 28% 
Fair 16 5% 
Poor 5 2% 
 330 100% 
Our leaders promote teamwork and motivate us to do our job 
well.   
Outstanding 106 32% 
Very Satisfactory 132 40% 
Satisfactory 76 23% 
Fair 12 4% 
Poor 4 1% 
 330 100% 
Everyone in the organization respects our leaders. Outstanding 89 27% 
Very Satisfactory 152 46% 
Satisfactory 72 22% 
Fair 12 4% 
Poor 5 2% 
 330 100% 
Our leaders give away power by allowing us to make decisions 
and be responsible to those decisions. Outstanding 74 22% 
Very Satisfactory 148 45% 
Satisfactory 87 26% 
Fair 17 5% 
Poor 4 1% 
 330 100% 
Our leaders promote teamwork. Outstanding 63 28% 
Very Satisfactory 98 43% 
Satisfactory 52 23% 
Fair 11 5% 
Poor 3 1% 
 227 100% 
Our leaders have concern on the welfare of our families.  
Outstanding 83 25% 
Very Satisfactory 136 41% 
Satisfactory 89 27% 
Fair 14 4% 
Poor 8 2% 
 330 100% 
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Table 14. Contribution of spiritual transformation Program to APPEND Network’s Performance 
and Success  

 TOTAL % 
Do you think the spiritual transformation program of your organization contributes to the good 
performance of your organization? 
Yes 301 91% 
No 4 1% 
Sometimes 25 8% 
TOTAL 330 100% 
Do you think the spiritual transformation program creates positive changes in the behavior and character of 
the staff and clients? 
Yes 295 89% 
No 3 1% 
Sometimes 32 10% 
TOTAL 330 100% 

 
Table 15. Success Factors of the APPEND MFIs  

 
Table 16. Top three best things in the APPEND MFI  
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Table 17. Top three things that deprive people of joy in their workplace  

 

Table 18. Recommendations to promote joy at work 
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