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ABSTRACT 

The real-world ministry problem discussed in this dissertation is the decline of 

professional church workers in the Lutheran Church – Missouri Synod, and a proposed 

solution to address it. The problem is addressed through research and the proposed 

solution will include a curriculum of study for teaching would-be recruits that includes an 

experiential component and follow-up counseling with them. 

Chapter 1 introduces the problem and which audiences the solution would target to 

address it. It also notes other stakeholders in the solution and the transformational 

objectives to which it would hope to contribute. Chapter 2 discusses the history of the 

problem in terms of the church’s attitudes to the role of the laity and clergy through time 

and the context of the problem as it relates to my church body both in the United States 

and Asia. Chapter 3 discusses how other authors have addressed the problem and 

highlights how they contribute to the solution offered here. Chapter 4 lays the biblical 

and theological basis for Christian vocation and calling of people into God’s service that 

will figure in the proposed solution. In Chapter 5, research undertaken both in the United 

States and Asia is analyzed and discussed to both identify the problem and help direct the 

solution. Chapter 6 then discusses the desired outcome and Chapter 7 the proposed 

solution towards meeting that outcome, which is a course of study that includes both 

teaching a proper theology of vocation and work in the context of an experiential activity 

that creates the “disorienting dilemma,” which is a key to the transformation of those 

involved in the training. Chapter 8 outlines those hopes and the steps needed to complete 

this undertaking.



1 

CHAPTER 1. 

THE PROBLEM 

I am studying the decline of professional workers in the gathered church so that I may 

discover how to reverse that trend so that my readers may understand this reversal as they 

prepare future life directions. 

My ultimate goal is to prepare a curriculum that can be followed/taught in different 

forums to encourage (young) people both to consider professional church work and to 

finally see it in terms of the scattered church. 

Introduction 

This chapter will describe the problem that is being addressed by this dissertation and 

outline how it will be addressed. 

The problem at hand is a lack of new and young recruits entering into the traditional 

areas of professional church work in the Lutheran Church – Missouri Synod. The goal in 

writing this dissertation is to point out a possible solution to the problem in both 

developing a proper theology of work and a practical way to teach it. Though it will 

relate specifically to this church body, a loss of workers is a general problem in 

mainstream Christian churches as well and may be applicable to that broader audience 

also.1 

The immediately desired outcome is twofold: that this paper will help the readers 

better discover how to integrate the concept of vocation and career choices in preparing 

                                                 

1 Philip Jenkins, The Next Christendom: The Coming of Global Christianity (Oxford, UK: Oxford 
University Press, 2007), xiii. 
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future life directions, and that more of them will thus choose to enter into professional 

church work, be that either in full- or part-time positions. 

The desire in addressing this problem comes directly out of the author’s role as a 

mission executive for the Lutheran Church – Missouri Synod. Over the past twenty-five 

years of service in international schools and on the mission field, I have personally 

witnessed the decline of workers in the harvest and have seen the negative impact of this 

in the growth of God’s kingdom. 

After completing research through study, interviews, and surveys, I will propose the 

answer to the problem, which involves the transformation of (young) people. This 

dissertation will propose that it is possible to facilitate this transformation with the help of 

proper theological education and the use of experiential activities, followed by 

counseling, which will be explained herein. 

While this dissertation will only develop the theoretical framework for such a 

curriculum of study, the plan is to follow it with such a practical course syllabus that can 

be used in several situations. 

The Audience 

Two groups of readers are seen for this dissertation: students and their 

teachers/trainers and congregational pastors/leaders. 

The primary objective of the work in preparing a curriculum is to equip those who are 

working with (young) people as they address the question of their life choices. This may 

happen during their time in high school or in the first years of their post high school 

program, be it in college or the work world. In the former cases, the work could be used 

as part of the young people’s academic or extracurricular program. If it addresses people 



 

3 

who are working, then the congregation or some other community education center could 

serve as the venue for using the material. In theory, this work would be a resource for 

those who present the material as well as those to whom it is addressed. 

As a secondary audience, the teachers and pastors/leaders who present the material 

will also be challenged to see the role of professional church workers differently as well 

as their preparation for these roles. Traditionally, these people often have had self-serving 

roles in the church. That is, professional church workers have been seen as servants of the 

church as it is “gathered.” In this setting, they are primarily called upon to minister to 

those already in the congregation, even though they may also serve in outreach programs. 

The ultimate goal of even these efforts, however, is still primarily to bring new people 

into the congregations. This work will rather address the issue of seeing professional 

church work in a larger way as the work of the church as it is ‘scattered” in the 

community at large. As such, it will provide a theory and practical suggestions for doing 

solving this problem. 

Stakeholders 

The work of getting more of our (young) people motivated to choose careers in 

professional church and service work is the work of the whole church, but inevitably it 

becomes the main work of some, who may be called the chief stakeholders in the task. 

Again, the immediate target is (young) people who need to come to this with the 

proper theological understanding of this work, but also with a passion for it. That passion 

has to be in part developed, elicited, or drawn out of them through different experiences. 

One way that has been effective is through the experience of service, which is (or should 

be) a major part of the curricula of the Lutheran schools I work with. 
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One set of stakeholders, then, is the individual teachers and leaders in our schools 

who are responsible for helping these young people to make these choices and for setting 

up the circumstances that help lead them to make them. I am presently teaching at 

Concordia University, Portland. Two men there, Dr. Dean Hanson and Dr. Paul Mueller, 

are directly involved with recruiting and training professional church workers at the 

university level and in the Lutheran Church – Missouri Synod Northwest District level, 

respectively. They are helping with this project and hope to gain something from it. The 

Lutheran Church – Missouri Synod has a university system comprising ten universities 

across the United States. Dr. Gayle Grotjan, who works to coordinate this system, is also 

helping and interested in the outcome of this project. Her work with career counseling 

and recruitment in our “feeder” high schools could benefit from this work. 

In my position as Education Facilitator in Asia, I worked with both the Mission 

Department of our church body and leaders in several countries in Asia where we have 

partners. There are already advocates of this change in both categories. These include the 

Regional Director for Asia, John Mehl, and the short-term missionary recruiter, Erin 

Alter, from World Mission. Also included is President Allan Yung of the Lutheran 

Church Hong Kong Synod, to name just one Asian church leader. Hopefully this project 

will be one more “tool in their box” to use, as well. 

The Contribution of the Project to Transformational Leadership 

This project hopes to work at the transformation of two target groups – people whom 

we would like to see become church workers and the congregations and schools that use 

these workers. In a sense, the one deals with individuals and the other with a group. 
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In the process of working towards the goal, the project will also expose them to the 

important principles of transformational leadership that Bakke Graduate University 

(BGU) espouses. My hope is that these two groups 

• will learn firsthand what it means to be incarnational, to pursue a shared common 
experience, a common plight and hope 

• will also learn the importance of a global perspective of the world church in a 
pluralistic world 

• will understand the challenge of contextual leadership as they experience their 
own limitations in a foreign setting 

• will appreciate a reflective leadership that studies culture and communities for 
greater understanding and engagement 

• will experience missional leadership as a learner and as one on a journey with 
others to determine the will of God and 

• will affirm that leadership is call-based, as it becomes clear to them that God 
indeed calls people to his service.2 

This dissertation will, provide the theological and pedagogical bases for a syllabus or 

curriculum, which will be used to address young people as they consider their callings 

and encourage them to accept a calling as professional church workers. The immediate 

target date for presenting the thesis will be our next Asia Lutheran Education Conference 

in 2013, which educators from our some 150 schools around Asia will attend. 

According to modern research,3 and indeed the ancient witness of both biblical and 

non-biblical sources, which will be discussed later, there are stages that need to occur in 

                                                 

2 Jon Sharpe. “Leadership Perspectives.” PowerPoint and class lecture, Overture 1 from Bakke 
Graduate University, Seattle, WA, March 2006. 

3 Alexander Astin, Helen Astin, and Jennifer Lindholm, Cultivating the Spirit: How College Can 
Enhance Student’s Spiritual Lives (San Francisco, CA: Jossey-Bass, 2011), 10. The results of a seven-year 
research study have now been published in this highly readable book. The researchers surveyed 112,000 
freshman students at 236 colleges and universities to gain some baseline data about the spiritual and 
religious lives of students. Then, more than 14,000 of these students participated in follow-up research 
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the process of individual transformation, beginning with the “death” of one’s present 

condition and perspective and the “rebirth” of a new way of looking at and being in the 

world. This process often starts in the “disorientating dilemmas”4 that occur when people, 

particularly young people, confront new and/or disturbing situations and realities they 

encounter as they do service in poor or foreign areas. How teachers follow up with and 

help lead their students through the whole process of transformation can be key to their 

being open to the call of God through the church. 

The transformation of congregations and the people who hire church workers is 

perhaps the more difficult task, but to a large extent it will involve the input and 

leadership of people who have first been personally transformed. This paper will focus in 

part on the work of a colleague, Dr. Martin Schmidt.5 He in turn was a student of Jack 

Mezirow, Professor Emeritus at Teachers College, Columbia University. Mezirow is an 

original theoretician of transformative learning theory. The work of other people, who are 

critically interactive with him, will also be explored. These authors see the object of 

transformation not only in personal but also social terms as well. Other models that occur 

in biblical and also Eastern and other religious and mythological literature, such as the 

story of the Buddha, will also be referenced. 

                                                                                                                                                 

three years later to determine their growth in the intervening years. One of the chief findings was that a 
chief motivating factor in ‘transformation” was the experience of something “out of the ordinary” for 
students – be it foreign travel or service. 

4 Jack Mezirow & Associates, Learning as Transformation: Critical Perspectives on a Theory in 
Progress (San Francisco, CA: Jossey-Bass, 2000), 3-34. 

5 Dr, Schmidt is a long time teacher at our Hong Kong International School who has pioneered much 
of the service learning at that institution and others across Asia. He recently received an EdD in his work of 
‘teaching for Social Conscience.” 
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A main focus of the project, however, will be the work of Professor Paul Stevens and 

others encountered through coursework in BGU. The focus of their work, besides 

personal transformation, is the transformation of the whole, often mistaken, notion of 

Christian vocation. Too many Christians at present still understand ‘true” Christian 

vocation to be related only to the work that one does in and for the church.6 

The alternative picture that is offered is that one’s vocation relates to the activities of 

all of the whole people of God working as a whole – the Body of Christ – without the 

fundamental distinctions of “clergy” and “laity” and “church work” and “secular work.”7 

This view is directly related to one that the Reformers also developed in their view of 

Christian vocation, and their teaching, too, will be referenced. Though this view also 

acknowledges that there are special functions within the church, which may require 

certain people to perform in certain offices as it “gathers,” its main thesis is that the real 

work of the church is in the world, where, as God’s instruments (Eph. 2:10), it is 

“scattered.”8 

This position requires a different definition of “church worker” that takes seriously 

Jesus’ charge that they be his “salt” and “light” (Matt. 5:13) in the world in any and every 

vocation in which they find themselves. It may mean that they exercise their 

congregational vocation for the benefit of the whole community and not just for the 

                                                 

6 R. Paul Stevens, The Other Six Days: Vocation, Work, and Ministry in Biblical Perspective (Grand 
Rapids, MI: Wm. B. Eerdmans Publishing Company, 1999), 6. 

7 Ibid., 24. 

8 Gene Edward Vieth, God at Work (Wheaton, IL: Crossway Books, 2002), 38. 



 

8 

congregation.9 It may mean working bi-vocationally both in the congregation and the 

community and linking the two. In any case – and at the very least - it will mean living in 

whatever locus of vocation God gives them as God’s instrument. Living out this view 

will require the transformation of both church professional worker and sending church. 

These, then, will be the focus of the project. 

Conclusion 

In this chapter, I have identified the problem I am studying and introduced how this 

dissertation will play a part in its solution. The problem is one of a decline in the number 

of people entering professional church work. 

One part of the solution that is proposed here is the presentation of a proper theology 

of vocation to people seeking career direction in the context of transformational 

experiences. This needs to be followed up with personal counseling as part of a challenge 

to them to answer God’s call and that of the church to serve in the church. 

Another part of the solution is to challenge teachers and leaders in the gathered, but 

sending church, to expand their view about who gets called and sent, and how, so that 

those seen to have vocations will include more than just the traditional professional 

church workers. 

In the following chapter, I will discuss the problem of the definition of church 

vocation as it occurred both in history and in the context of the present situation where I 

work.

                                                 

9 Stephen Charles Neill and Hans-Ruedi Weber, The Layman in Christian History (Philadelphia, PA: 
Westminster Press, 1963), 21. 



9 

CHAPTER 2. 

THE CONTEXT OF THE PROBLEM 

Introduction 

In this chapter, I will discuss some of the history of the disconnect between the sense 

of vocation in and out of the context of the church as it is gathered, as well as challenges 

to that view. When the notion that only work directly connected to the church could be 

considered a “vocation” grew, the connection between the work of the laity and the 

mission of the church diminished. On the other hand, inclusion of the laity in the mission 

of the church resulted in positive developments for the church. 

Historical Background 

The church has always had what may be considered “ecclesiastical” leaders, 

beginning with the apostles followed by their successors, the “overseers” or “bishops” of 

Acts 20:28, for example. Nevertheless, throughout much of its early history, so-called lay 

people played important roles in the church, including spiritual ones.1 

To sum up, the laic in the ancient Church had an indelible “ordination” as priest, 
prophet and king, no longer in bondage to the world but freed through Christ to know 
the truth in the illumination of the Spirit, to exercise sovereignty over the inner 
temple of self, to join in the corporate thanksgiving of the redeemed, and to forgive 
the brethren in Christ’s name.2 

The role of the laity in converting others through their lives of service was also noted 

by the likes of Justin Marty3 and in the third to fifth centuries, laymen even figured 

                                                 

1 Ibid., 17. 

2 Ibid., 32. 

3 Ibid., 47. 
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among the original founders of monastic systems, who later figured at the center of the 

church’s structure, though at first they were often an escape from it.4 

A large disconnect between secular “profession” and church “vocation,” however, 

developed during the Middle Ages. Sources for this can be found in large part in the 

institutional nature and power of the Western church of the time. One of the causes was 

that same power and prestige that the church and its clergy held in society at that time. 

The other reason was doctrinal. As the doctrine of salvation that required faith plus works 

developed, so did the numbers of those who joined religious orders to fulfill these 

requirements, even though many of these were never ordained and so were still officially 

“laity.”5 Nevertheless, their place now deep within the structure of the church eventually 

gave them the status, anyway, of clergy. 

The word “clergy” comes from the Greek kleros, which means “the anointed or 

endowed” ones. The people who made up this group were called for special ecclesiastical 

roles in the church. For the most part, they were the priests and bishops. The related 

English word, “clerk,” however, hints at the “clerical” role many in this group often 

played in an institutional church at the center of a feudal society that was characterized 

by control and hierarchy.6 With such practices, as the sale of indulgences against guilt 

based on the ‘treasury” of all the merits of Mary and the saints, which the church 

controlled,7 the church kept her power and maintained her hierarchy and system. This 

                                                 

4 Ibid., 78. 

5 Ibid., 120ff. 

6 Stevens, The Other Six Days, 12. 

7 Lewis William Spitz, The Renaissance and Reformation Movements (St. Louis, MO: Concordia, 
1971), 551. 
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kind of control over every aspect of Christian life gave support to the idea of the church 

existing only where it is gathered, since forgiveness was only possible in and through the 

priests. 

With the further rise in power and prestige of the church, self-serving doctrines 

followed that rewarded those who joined the religious orders with the teaching that only 

they were considered to have a true vocation.8 Though the number of these grew, the 

problem with this view is that it effectively robbed the church of most of its potential 

“workers,” leaving only the clergy to be seen as its true servants. It also increasingly 

robbed the laity of any sense that their work outside the church could ultimately 

contribute to it.9 The religious and secular divide was on its way. 

The Reformation addressed this issue of the false view of vocation straight on. They 

saw the issue in terms of the doctrine of salvation by faith and works, which it rejected 

for a doctrine of salvation by faith alone. Many reformers, including Luther and Calvin, 

redefined the concept of vocation in terms of the “priesthood of all believers.” As the 

doctrine of salvation by faith through grace freed people of a particular work, it also freed 

all work of either its stigma or its higher status before God. Thus, “the reformers 

transcended the medieval dualism of sacred and secular callings.”10 

                                                 

8 Ibid. 

9 Neill and Weber, The Layman in Christian History, 117. Neill and Weber note that this was not 
always because of a lack of will on the part of the laity, especially among the noblemen and leaders, but 
because it was difficult for them to mobilize a largely uneducated and unequipped laity. 

10 Spitz, The Renaissance and Reformation Movements, 552. 
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For Calvin, calling was closely related to predestination. One’s election is confirmed 

through your vocation.11 Second Peter 1:10-11 is the scriptural foundation for this: 

“therefore, brothers and sisters, be all the more eager to confirm your call an 

election…For in the this way, entry into the eternal kingdom of our Lord and Savior, 

Jesus Christ, will be richly provided for you.” 

From the Lutheran perspective, however, the definition and role of this new sense of 

vocation would reflect both the spirit of the growing importance of the natural world and 

God’s role in it that flowered in the Reformation, as well as the strong sense that 

salvation was by faith alone, and not by works. “So, vocation belongs to this world, not to 

heaven; it is directed towards one’s neighbor, not toward God.”12 Vocation is how God 

uses the works of humans in his work of maintaining the world. Faith, on the other hand, 

was directed towards heaven. 

Calvin and Luther agreed that all are called, that all stations enjoy divine approval, 

and that people should not lightly leave their callings. They disagreed, however, about the 

purpose of vocation. Luther said that God gives a vocation to encourage a life of loving 

service, while for Calvin, it is for the proper ordering of the world, to prevent 

confusion.13 

According to Luther, everyone has multiple vocations. He spoke of God’s callings in 

terms of three institutions that God has established, along with a fourth realm of human 

                                                 

11 Donald R. Heiges, The Christian Calling (Philadelphia, PA: United Lutheran Church in America, 
1958), 552. 

12 Gustaf Wingren and Translated by Carl C. Rasmussen, Luther on Vocation (Eugene, OR: Wipf & 
Stock Publishers, 2004), 10. 

13 R. Paul Stevens, Doing God’s Business: Meaning and Motivation for the Marketplace (Grand 
Rapids, MI: Wm. B. Eerdmans Publishing Company, 2006), 47. 
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activity. After criticizing monasticism, which he considered a humanly devised vocation 

by which some think they can merit salvation, Luther, in contrast, posited his own list of 

the orders devised by God himself: “But the true holy orders and pious foundations 

established by God, are these three: the priestly office, the family and the civil 

government.”14 Included in the third estate were society and culture, or ‘the 

marketplace,” though since much of Luther’s world was agricultural, the work of 

“making money” could also be included in the second. To these three he added the fourth 

more general institution: 

Above these three estates and orders is the common order of Christian love, by which 
we minister not only to those of these three orders but in general to everyone who is 
in need, as when we feed the hungry and give drink to the thirsty, etc., forgive 
enemies, pray for all men on earth, suffer all kinds of evil in our earthly life.15 

Though our eternal salvation is not dependent on our works, but only God’s work and 

our faith therein, St. Paul reminds us in Ephesians 2:10 that “we are his workmanship, 

created in Christ Jesus for good works, which God prepared beforehand, that we should 

walk in them.” The proper purpose of vocation is to love and serve one’s neighbor.16 

According to Luther, everyone could do this in the various vocations they had been 

given.17 They did so not only as they served in their daily “work,” but also as they served 

as spouses, parents, siblings, and neighbors. As people lived out their vocations, they 

served their neighbor with or on behalf of God. God did indeed give everyone their daily 

                                                 

14 Paul Althaus, The Ethics of Martin Luther (Fortress Press: Philadelphia, PA, 1972), 36-42. 

15 Ibid., 38. 

16 Vieth, God at Work, 39. 

17 Wingren and Rasmussen, Luther on Vocation, 6. Luther exempted monks and nuns from this list, 
since he did not consider them to be serving their neighbors but only themselves. 
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bread, but as usual, working through means, he did this through the farmer and the baker 

and the “supermarket” workers.18 

Things developed after this major change in definition in three ways, and these issues 

continue today. In some cases, the “paper popes” of institutionalized doctrines took the 

place of the Pope in Rome. Much of the Protestant church did not look that different in 

many ways to the church system it had replaced. It remained hierarchical and focused on 

itself.19 This was especially true of Lutheran churches. Though doctrines changed, and 

Protestant people were freed for a while again to be the church, the culture of the day 

remained the same, and the church as it was gathered with its doctrines, liturgies, and 

traditions remained the focus.20 

In other cases, the “enthusiastic” claims of new “prophets” claiming direct revelations 

from God often ended up in turn, as self serving as the human popes. As a result, 

individual Christians often became as enslaved to their consciences and their leaders as 

before.21 In yet other cases, the new emphasis on the natural world led to humanism and 

                                                 

18 Ibid., 73. 

19 David Jacobus Bosch, Transforming Mission: Paradigm Shifts in Theology of Mission (Maryknoll, 
NY: Orbis Books 1991), 249. 

20 Robert Kolb, “Late Reformation Lutherans on Mission and Confession,” Lutheran Quarterly 20:1, 
no. 2006 (2006): 26-43. Kolb makes the point that mission as we understand it did not even really take 
form in Europe until the Jesuits in the sixteenth century. 

21 Stevens, Doing God’s Business. In chapter 3, Stevens outlines the generally accepted view made 
famous by Max Weber and Translated by Talcott Parsons, The Protestant Ethic and the Spirit of Capitalism 
(New York, NY: Charles Scribner’s Sons, 1958). Weber’s book offered the development of capitalism in 
part due to the work ethic of people who were affected by the Calvinistic doctrine that one had to show 
evidence in one’s life of being saved by grace by doing good works. Thought Vierth rejects this thesis, 
saying, “(the Protestant work ethic) was not due to the pressure to prove one’s election by worldly success, 
as certain social scientists ludicrously maintain. Rather, the work ethic emerged out of an understanding of 
the meaning of work and the satisfaction and fulfillment that come from ordinary human labor when seen 
through the doctrine of vocation.” Vieth, God at Work, 20. Because of the greater influence of Calvinist 
thought in the marketplace, however, due to Calvin’s own greater recognition of “the burgeoning world of 



 

15 

secularism with no room for the religious realm, where vocation has simply come to be 

seen as occupation, or more perniciously, as a pastime that takes all of our energy and 

creativity.22 This has become the majority way for the modern world. 

The search for a mediating path combing the new sense of vocation but still holding 

the office of the ministry to be of primary, or at least essential, importance continued.23 

From a practical point of view, this track seems to be useful to support, and this 

dissertation will take this route, though it still needs theological mitigation and 

development. What continues to be needed, in any case, is that individual (young) people 

get help in the complex issue of seeing professions and Christian vocation as 

complementary and as possible of being “in synch.” In the meantime, the institutional 

church also needs more workers in the important work it is also called to do.24 The way 

through the maze is to find that balance in a proper theology of both salvation and of 

work, but also to reference the situation now with the original one in the early church, 

which was regained in the Reformation.25 To present such a balance is what this 

dissertation would attempt to do in a limited and directed way for young people. 

                                                                                                                                                 

commerce as an arena of legitimate concern for a Christian.” Stevens, Doing God’s Business, 47. Weber 
specifically studied the followers of Calvin and Veith’s answer seems disingenuous. 

22 Jacques Ellul, “Work and Calling,” Journal of the Committee of Southern Churchman Fall Winter 
(1972): 35. 

23 Spitz, The Renaissance and Reformation Movements, 551. 

24 Erling Teigen, “The Universal Priesthood in the Luthern Confessions,” Logia: A Journal of 
Lutheran Theology 1, no. (1992): 9-15. 

25 Neill and Weber, The Layman in Christian History. This was the task of Neill and Weber. 
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The Current Situation in the Sending Church 

The current situation in the Lutheran Church – Missouri Synod is mixed. On the one 

hand, there are those who favor a movement of mass evangelism that is lay based, where 

the whole priesthood of believers is engaged in the mission of the church in the context of 

their own lives and vocations, whatever they might be. This view was popular in the 

eighteenth and nineteenth centuries26 but culminated in the Ablaze Movement,27 which 

hoped to mobilize the entire synod to evangelize 100 million people for the 500th 

Anniversary of Luther’s posting of the Ninety-Five Theses on the door of the university 

chapel in Wittenberg. 

This view focused on the model of “getting the Word out” in centrifugal fashion, and 

then “getting it right” in existing congregations as well as those new ones that were 

planted from the movement. 

On the other hand, there remains a strong group in the church body that believes the 

world is best served when the Word is “right” before it gets “out,” and that the focus 

remains the church as it is gathered and where it is shepherded by a pastor.28 Although in 

theory, this group still maintains a healthy view on vocation as serving the needs of the 

neighbor – including hearing the gospel29 – its “lock” on the ecclesiastical call has meant, 

                                                 

26 Albert B. Collver, “Mission Through Witness, Mercy, Life Together,” Concordia Theological 
Quarterly 75, no. 275-287 (2011). 

27 David Birner, “Forging a Multinational Global Missionary Force,” (Bakke Graduate 
University, 2010). 

28 Vieth, God at Work, 122-132. 

29 Collver, “Mission Through Witness,” 275-287. Collver speaks on behalf of that view, however, 
insists that the strong dichotomy need not be made, though his article actually speaks for the view of the 
whole church and not for the hard line of that side. 
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as Bosch put it well, that the result is a large part of the church that is more scholastic 

than apostolic.30 

To some extent, one way of assessing the effect of the current situation in the 

Lutheran Church – Missouri Synod (LC-MS) is through statistics. Some of the statistics 

show a situation that is pretty sad: they tell of falling numbers in church membership in 

the United States and of the falling number of young people going into professional 

church work.31 

Over the past twelve years in Asia, the number of short- and long-term volunteers 

coming to serve in Asia has also dropped by some 40 percent.32 There are several reasons 

cited by the mission office for this, and one is the lack of recruitment.33 

Another reason cited is a change in funding. Up until 2003, the costs for such 

volunteers were covered in the mission budgets. Since then, these young people have had 

to find their own funding – something that many of them are reluctant to do. 

At least two of our church’s flagship programs, however, have also had problems 

finding recruits recently, though neither would be affected by either of the above reasons. 

In addition, the number of Lutheran teachers applying to work overseas has also fallen. 

The flagship “volunteer” program in question, the Volunteer Youth Mission (VYM) 

program, has sent volunteer English teachers to both Japan and Taiwan since 1965 

                                                 

30 Bosch, Transforming Mission, 249. 

31 Mark Blanke, “An Educated Response to Membership Loss,” LCMS Reporter (2010): 15. 

32 Ted Engelbrecht, January 2012, “Interview with Erin Alter.” Erin Alter is the Volunteer 
Coordinator for the Lutheran Church – Missouri Synod’s Mission Board. 

33 In the mission department at the church headquarters, the final and only full- time recruitment 
worker for career missionaries was laid off for lack of funds in 2010. Recruitment remains the duty of each 
of the congregations. 
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Because of the longevity of these programs, most of the recruitment has been done by 

“word of mouth” from people who served there, and/or the high profile nature of it meant 

that young people across the LC-MS have heard about it and have wanted to be a part of 

it. 

On the other hand, finances are not a major concern of these two ministries, as the 

workers in both are paid for their work by the Japanese and Taiwanese church bodies. As 

for the international schools, their salaries are often higher than those in the United 

States, though the “cost” of being far from home and things familiar is not countable. 

Clearly, something else is at the heart of this problem. 

Nevertheless, according to Philip Jenkins’ extensive research in the matter, our 

church body is not alone in this, and many of the so-called mainstream denominations are 

facing similar problems in Europe and the West.34 But descriptions of the problem are 

more available in his book than answers to it, however. 

The Current Situation in Asia 

As far as church growth goes, the statistics from Asia, however, are pretty 

encouraging. These tell of the rising number of all Lutherans, including those associated 

with the Lutheran Church – Missouri Synod, in the “global south,” and the growing 

number of institutions that develop alongside this.35 In the case of those church bodies 

that partner with ours, in most cases this is happening in spite of a shortage of trained 

clergy. Without the active participation of the laity in a large way in these churches, 

                                                 

34 Jenkins, The Next Christendom, 1. 

35 Ibid., 242. 
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services could not be held, Bible classes conducted, or any of the usual “pastoral” roles of 

visitation and counseling done. 

For example, while the number of Lutheran schools is falling in the United States, the 

number in Asia is increasing. To add to the nearly 150 schools that the Lutheran Church 

– Missouri Synod or its partners run in Asia, two new international schools have just been 

opened in 2011 – one in Hanoi, Vietnam, and one in Shenzhen, China. The first school 

was opened by the LC-MS, while the second was opened by the Lutheran Church Hong 

Kong Synod. In addition, new nursery schools and kindergartens have also been opened 

in several other countries, and feasibility studies are currently being planned to open a 

new international school in Korea, and in Macau, and a whole new set of locally run 

schools in Cambodia. 

Although the international schools primarily serve expatriates, they also welcome 

local students. These latter are seen as part of the outreach efforts to the elite members of 

the communities they serve. They are targeted because in many cases they form part of 

the future leadership pool for their respective countries. 

While membership in these “southern” churches may be outstripping those of their 

“northern” neighbors, however, much of the money and many of the other institution-

building resources still come from the “north.” This applies most importantly in training. 

Although ultimately the answers to the future of the churches of the “south” will be their 

own Spirit-led efforts,36 in certain cases those of the “north” will continue to have a 

responsibility to play a role in the development and instruction of their southern 

neighbors – hence the need for more workers both here and abroad. 

                                                 

36 Bosch, Transforming Mission, 4. 
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Again, a case in point are the same Lutheran schools in Asia, which still rely on 

foreign input in specifically Christian education training, either because no teacher 

training institutions were established locally or because there is a lack of Christian 

professionals of the stature and training necessary to train others at the university level – 

at least in the Lutheran church bodies with which I work. In most of the countries in Asia, 

even though church growth is occurring almost everywhere, the percentage of Christians 

compared to the rest of the population is still relatively very low.37 

In India, for example, though there is a teacher-training college in Ambur, Tamil 

Nadu, that serves the eighty-plus Lutheran schools there, it is only accredited to train 

elementary and middle school teachers, and high school teachers have to receive their 

training in secular universities. Although there have been several attempts to build 

additional ones in the recent past, the lack of resources to do so is the most-often cited 

problem.38 

In Hong Kong, to reference another example, there are thirty-five local Lutheran 

elementary and high schools, in addition to an international school, that are run by the 

Lutheran Church Hong Kong Synod. No Lutheran teacher-training school exists to date, 

however, and all of the teachers there receive their training either in secular institutions or 

in Lutheran universities in the United States. And while now all of the headmasters are 

Christian, still only 50 percent of the teachers are. In the case of the Hong Kong schools, 

                                                 

37 These data are readily available at almost any website, and are pretty much “common knowledge.” 

38 Ted Engelbrecht, 2009, “An Interview with Mr. Jabus Chandrsegaran.” Jabus Chandrsegaran is a 
correspondent for Schools for the India Evangelical Lutheran India Church during a visit to IELC schools. 
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there are some courses that teachers have to attend when they join or are promoted, but it 

hardly represents a formal and extensive training.39 

In any case, however, in the globalized world that we now live in, there are many 

citizens of “northern” churches living in “southern” countries and studying in 

international schools. These people, as well as the “southerners” who also join these 

schools, continue to want “northern” teachers in the schools. Getting “northern” 

Christians to come to teach in these schools is part of the problem this paper would 

address, since only when these schools employ Christian teachers can they make these 

schools outreach centers. Hong Kong International School, for example, has seen a 250 

percent reduction in the number of LC-MS teachers in the last fifteen years.40 While 

Concordia International School Shanghai (CISS) has done a better job of retaining and 

hiring Lutheran teachers, the number has not increased significantly even while the 

faculty as a whole has.41 

As for the other issue of the discrepancy in understanding between “church” and 

“secular” vocations, and the role of “church workers” in the community, attitudes among 

the Lutherans researched in the preparation of this work remain similar to those before 

                                                 

39 Ted Engelbrecht, 2011, “An Interview with Mary Fung Ho Chiu.” Mary Fung Ho Chiu is the 
Education Coordinator of Schools for the Lutheran Church Hong Kong Synod. 

40 Ted Engelbrecht, 2010, “A Conversation with Joy Okazaki.” Joy Okazaki works in the Human 
Resources department of the Hong Kong International School. It has to be noted, however, that in this case 
part of the problem was that the administration of the school also made no special effort from 2001 to 
specifically hire teachers from the LC-MS. 

41 Ted Engelbrecht, February 13, 2012, “A Letter from Curt Larson.” Curt Larson is the Business 
Manager for Concordia International School Shanghai (CISS). 
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the Reformation – especially among those untrained in Lutheran universities.42 This 

shows that work is still necessary in this regard, as well. 

The Background of the Project from a Personal Perspective 

The idea for this dissertation comes from working first as teacher and then as 

missionary and mission executive for the Lutheran Church – Missouri Synod. I first 

taught in India for six years at Kodaikanal International School, a school in South India 

that originally served missionary children but now has become an international school. 

Then, I taught at the Hong Kong International School for five additional years, also 

serving as the head of the religion department in the high school. After that, I served as 

missionary to Vietnam and then as a mission executive supervising the work in seven 

countries in South East Asia before becoming the education facilitator for Asia and 

executive director of the Asia Lutheran Education Association. This involves working 

with schools and colleges both in the United States and with our partner church’s schools 

in Asia. 

The solution this project proposes comes directly from my experience with students 

in the various international schools in which I have worked or have had association with, 

as well as with groups of students from schools both in Asia and the United States who 

came on mission trips to our mission sites in Asia. 

Many of the students in these schools come from the “elite” classes, but all of them 

are required by these schools to participate in community service both locally and in 

mission fields in surrounding areas. Dr. Schmidt, my colleague of many years, has 

                                                 

42 The Asia Lutheran Education Association survey was done in 2010 and is discussed in Chapter 5 of 
this dissertation. 
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researched the effect of both service and service learning on the awakening of social 

conscience in students in both these “elite” schools and regular public schools. He 

recently published his findings in a doctoral dissertation,43 which show that unless there 

is education in or outside the family specific to social conscience, it will not necessarily 

develop. His work also shows that the most effective way to do this in schools is to make 

it part of the curriculum. More on this and his recommendations on how to implement his 

findings in curricula, will be discussed later in this dissertation. 

The experiences of these students often have profound effect, and often end up 

affecting them in transformative ways. I can attest to this in my own experience – both at 

Hong Kong International School and in Vietnam. In several cases, they have been at the 

heart of the transformation of young people to such an extent that they change their 

whole plan for their life even without counseling.44 

The hope is that with proper follow up and counseling, however, even more will opt 

for choosing careers of service in and for the kingdom of God. 

It is certainly not an original idea to involve students in service to both affect and 

train them for service in their communities and the church. This concept is attested to in a 

                                                 

43 Martin E Schmidt, “Teaching for Social Conscience in Hong Kong Secondary Schools,” 
(University of Western Australia, 2009). 

44 As an example, two young people who came to visit our nutrition projects in Vietnam made the 
decision on the spot to abandon their current study plans and study nutrition. One, Andrew Hall, returned to 
Vietnam after getting his PhD in it and is currently working with the National Institute of Nutrition in our 
field sites. Another young man, after coming back from an orphanage visit in China in his senior year of 
high school, announced that he was not going to go to Princeton University after all, but would rather give 
his life to service. I had to convince him he would be better equipped to serve once he was educated, and he 
went after all, and now he serves his community as a lawyer – and hopefully does pro bono work for those 
who could not otherwise afford him. The fact that we lost track of him, however, is evidence that our 
methods may need to change. 
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survey done among Lutheran students,45 as well as one done among high school students 

all across the United States, which will be referred to in more depth in Chapter 5. In 

addition, the service-learning program at Concordia University, Portland, is recognized as 

one of the best in the U.S.,46 even though the number of church work students who enter 

the programs there is relatively low for a Lutheran university.47 It is my hope, however, 

that with new insight from my studies, the research of Dr. Martin Schmidt and others, and 

my collaboration with the Asia Lutheran Education Association, the solution offered by 

my work will result in the preparation of a more effective process and pedagogical model 

for ensuring that (young) people will better understand and be more motivated to act on 

their transformative experiences to live more permanently transformed lives. 

These, then, will be included in the solution this paper offers: making sure the target 

audience is involved in service learning as part of the process of personal transformation 

and then following up properly with them. This will include both theological education 

and giving them examples of real people as models. Some of those models will be people 

that they can actually meet, as well. 

                                                 

45 This concept reflects initial results that come from an ongoing and of an as-yet-unfinished survey 
being done by Dr. Paul Mueller, professor at Concordia University, Portland, in addition to personal 
interviews with students at Concordia. 

46 Concordia University, “Office of Service Leadership,” Concordia University http://www.cu-
portland.edu/campuslife/volunteer_opportunities/index.cfm (accessed March 15 2012). 

47 As an example, only twenty-nine students are in one of the three programs offered at Concordia 
Portland as compared to a high enrollment of 490 enrolled at Concordia Nebraska. This data was provided 
to me by Gayle Grotjan in an email in February 2012. Grotjan is the director of Concordia University 
System Office, St. Louis, MO. 
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The Outcome of the Project 

The Lutheran Church – Missouri Synod has over seventy high schools and a 

university system of ten campuses in the United States. The author is presently teaching 

in one – Concordia University Portland, Oregon. Although these latter institutions were 

all originally set up to “feed” our church body’s many schools, congregations, and 

mission fields with professional church workers, the number of these being graduated as 

such has come way down. This is the result of several causes, and some have to do, this 

author contends, with the decrease in the number, type, and relevance of articulated and 

conscious efforts to engage and follow up with students in transformational activities.48 

As noted before, there are also around 150 high schools and colleges in Asia. These 

schools are doing very little, if anything, to address the concerns of this dissertation, but 

they are actively seeking help in this regard. 

It is my hope that my dissertation will be a factor in the transformation of (young) 

people through experience, insight, and meaningful relationships. With the support and 

help of the United States-based university system and the Asia Lutheran Education 

Association and its contacts, the number of students who could be potentially affected is 

significant. 

The further hope is that others in leadership roles in congregations will also come to 

see and want to be involved in the propagating of the values that the work espouses. This 

will include a notion of vocation that puts work in the context of faith in God, the need 

for and promise of hope, and the response to God’s love in the love of neighbor shown in 

                                                 

48 Survey results in Chapter 5; Concordia Portland seems to be an exception, since it has a very active 
service learning program, but more will be said on this in Chapter 5. 
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service, justice, and mercy. Without these shared values, the work of the church as a 

whole, as well as that of its professional workers, will not go far. With them, however, 

the whole notion of working for the church – as it finds itself both “gathered” and 

“scattered,” has the potential for the workers being transformed. 

But to help address this problem, these (young) people have to be personally 

encountered. While counseling, educating, and facilitating (young) people in making 

career choices based on their calling from God is the work of the whole church, this task 

falls especially on those who work more directly with these people. To ensure that this 

happens, trainers and leaders have to be identified and then they, themselves, trained and 

equipped to go out and teach and motivate others so that the work of the church continues 

in every generation. Their training will include both a theology of work and a practical 

way to do this, which is the subject of the rest of this paper. 

Conclusion 

In this chapter, the history of the dichotomy between the clergy and the laity, was 

discussed. A result of this was the development of a false view of the different value of 

the vocations of each before God and in the church so that by the Middle Ages the church 

basically lost its greatest numbers of workers and the laity their sense of belonging to the 

ministry of the church. 

Although the Reformation did much to dispel this view, this chapter also identified 

how it continues to some extent in the church today. A result of this view is that the work 

of the laity continues to be both undervalued and underused. 

Finally, the chapter discussed the idea that if the church is to move past the idea of a 

people “gathered” in congregations to one of people who are “scattered” throughout the 
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broader community as “salt” and “light,” the whole of the clergy and laity together need 

to be working together for the kingdom of God. For this occurrence, some workers are 

needed who will be directly involved in the work while some are needed who identify 

and train others to do it. 

In the chapter that follows, I will discuss how other authors have addressed problems 

related to the one in this dissertation and their solutions. Though none are the same, 

elements in them are still relevant to this study. 
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CHAPTER 3. 

OTHER SOLUTIONS 

Introduction 

The following books were selected because of the significant contribution they made 

to this study and the guidance they provided in preparing it. They represent a cross 

section of the many other books that were presented in the course work of this program, 

many of which are also referenced. Though none of them propose a direct “alternative 

solution” to the problem, each references the issue of workers in the harvest in terms of 

Christian vocation, which will be discussed. 

Sherman and Kingdom Theology 

In her recent book, Kingdom Calling, Amy Sherman addresses a problem that is 

related to the one this paper does: the failure of the laity to be involved in the ministry of 

the church as it is “scattered.” Though the specific problem she encountered is not the 

same as this dissertation is considering, it results from some of the same failures – a 

faulty theology and inconsistent application of a lifestyle to one’s calling. Getting the 

theology of work “right” was key to her problem as it is to that of this dissertation. 

Sherman writes her book in response to reading a study of the lifestyles of leading 

evangelical businessmen and professionals. The study was carried out by Michael 

Lindsay1 and is reported on in his book, Faith in the Halls of Power: How Evangelicals 

                                                 

1 Comments from Dr. Lowell Bakke regarding Michael Lindsay in January, 2012 follow: “Michael 
Lindsay was a Harvey Scholar… That is a Mustard Seed Foundation (MSF) Program for some of the 
brightest Christian Scholars in the world who were accepted into one of the five leading Graduate Schools 
in the field of study they were pursuing. These fields were often fields under represented by Christians. In 
that program, he was exposed to the Theology of Work at Summer Institutes where these student scholars 
came together to stimulate their faith and engage with Christian leaders who were living their faith in the 



 

29 

Joined the American Elite. In it, he concludes that “there is little evidence provided…of 

how these evangelical leaders’ lifestyles differ from those of their secular peers.”2 The 

point he makes is that there is apparently little in the way of application of the professed 

faith of these people and the good works that follow it. 

Lindsay came to his conclusions after studying nearly 360 evangelicals who had 

achieved position and status in various “secular” fields, including business, the arts, and 

politics. Interestingly, most of them claimed to keep their religious identity, and Lindsay 

even notes that, on the whole, they remain different at some level from other leaders 

because of their faith.3 Nevertheless, their apparent inability to make a difference in 

either their lifestyles or the companies/organizations they established or worked in is 

troubling to Sherman and should be to all Christians.4 

In fairness to the leaders that Lindsay has identified, they are not alone in not living 

out their Christian vocations – that is a problem with all too many people at every level of 

society and in every area of work, play, and even worship in many denominations. From 

my experience, the Lutheran one has the same problem, and is an example of another, 

related, one – when whole congregations act as the individuals Lindsay references, that 

                                                                                                                                                 

marketplace. These events were hosted by Dennis and Eileen Bakke and the MSF. Michael was nothing 
more than a student wanting to make a difference in the world for Christ at that time, but we could all see 
that he had the capacity to make an impact. He has done some amazing research over the last decade.” 

2 Amy Sherman, Kingdom Calling: Vocational Stewardship for the Common Good (Downers Grove, 
IL: InterVarsity Press, 2011), 15. 

3 D. Michael Lindsay, Faith in the Halls of Power: How Evangelicals Joined the American Elite (New 
York: Oxford University Press, 2007), 226. 

4 The Lausanne Movement, “Evangelism and Social Responsibility: An Evangelical Commitment,” 
The Lausanne Movement http://www.lausanne.org/en/documents/lops/79-lop-21.html (accessed January 15 
2012). This was the thesis of the 1982 Lausanne Conference in Grand Rapids 1982. 
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is, that their view of church is only one of being “gathered” and that its ministry does not 

go beyond the limits of its people and/or doors. 

Sherman identifies the problem as due to inadequate and improper teaching and 

direction on Christian vocation from the pastors and leaders of congregations and other 

church organizations. She therefore addresses this book primarily to them. However, she 

also hopes that other individuals on both sides of choosing careers will also be inspired 

by and benefit from it.5 The hope for this study is the same. 

In her book, Sherman offers several “solutions” as a direct response to the problem of 

Christian calling. One is to address the proper definition and meaning of vocation in the 

Christian context. The other is to find both biblical and contemporary examples of 

Christian vocation being properly lived out for teaching purposes. This is a process that 

this author concurs with wholeheartedly, and Sherman’s model for addressing the 

problem will play a role in the solution offered in Chapter 6. 

As the book title suggests, the key to Sherman’s solution is to encourage people to 

live in the context of God’s kingdom instead of either one’s own personal one – or that of 

one’s congregation or even denomination, for that matter. This is a matter of theology. To 

live as a Christian is to be in relationship with the whole of God, i.e., with the Trinity. 

This involves having the same outlook and concern of the God who is and/or would be 

creator, redeemer, and sanctifier of the whole world. It includes being called into his 

mission of sustaining and restoring the whole creation, seeking the lost among all people, 

and building and empowering them as his body under the headship of Jesus the King. 

                                                 

5 Sherman, Kingdom Calling, 21. 
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At the heart of the theological problem is a conception of a God who is too small.6 

Sherman points out that the result of too much evangelical preaching and teaching is the 

idea among too many people that religion is all about “God and me.” It is about having a 

personal relationship with God “for my sake” and for the forgiveness of “my sins” that 

does not go beyond the personal to the “other”– and indeed to the whole kingdom.7 

Personal salvation has taken the place of cosmic salvation for the people. The result is 

that the people whom God would have as his instruments to go out to the whole world are 

all too busy “minding only their own selves and stores,” often to very good personal 

economic effect, but not benefitting the kingdom as it should. The problem of not seeing 

beyond one’s own affairs is an issue among non-Christians as well, however, as Dr. 

Schmidt’s research shows.8 Any solution proposed for Lutheran schools then, may have 

the added effect of opening the eyes of students not only to others, but to God, as well. 

Sherman identifies part of the cause for such nearsightedness in that many of these 

leaders have not had enough experience with those who live “on the other side of the 

tracks.” This is a practical problem. This problem can simply be because their friends and 

peers are all from similar life situations and neighborhoods and, thus, their daily life 

events do not take them there. Personal exposure to needs is often a prerequisite for a life 

of deep, sacrificial generosity on behalf of others.9 

                                                 

6 Ibid., 70. 

7 Ibid., 67. 

8 Schmidt, “Teaching for Social Conscience in Hong Kong Secondary Schools.” 

9 Sherman, Kingdom Calling, 74. Of course, another explanation can be seen in people brought up on 
the “prosperity gospel,” who see their own success as a “deserved gift” however oxymoronic that concept 
is of God for their “good living,” and so a “proof” to them that what they have been doing so far as “good, 
right, and salutary” with no reason to change. 
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A practical solution to the problem she offers is to involve these people in service; to get 

them to see and experience directly what the “other half,” which in reality makes up a 

percentage much greater than that, lives every day. This is something she notes that at 

least 60 percent don’t do even as part of their regular congregational life.10 She asserts 

that this exposure “can then lead to believers truly growing as the tsaddiquim – people 

who do not only help the poor but who know them in real relationships.”11 The 

tsaddiquim, Hebrew for “the righteous ones,” are people who “follow God’s heart and 

ways and who see everything they have as gifts from God to be stewarded for his 

purposes.”12 

Research among university students addressed later in this paper shows that involving 

people in service does indeed have this effect, and that will be a major part of the solution 

that this dissertation offers. It is also true that students are inspired by the stories of 

tsaddiquim. However, in my experience, they are often much more inspired by ones they 

actually meet and with whom they work. Therefore, in addition to the solution Sherman 

proposes, where it is enough to teach theology and talk about heroes of service, my 

solution will include doing theology and introducing students to such people. 

Sherman identifies true “Kingdom People” as those whose perspective and actions 

include deep personal faith and trust in God, reliance on his promises, and empowerment 

for their actions and any outcome that may proceed from them. They also understand that 

salvation and justice are intimately linked, and that salvation has dimensions that go 

                                                 

10 Ibid. 

11 Ibid., 49. 

12 Ibid., 16. 
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beyond the personal and temporal.13 It is both cosmic, i.e., God desiring to include 

everyone and everything in it, and it is eternal. It also includes the restoration of the 

world and the creation of a new one, but one in which ones current work “will not be in 

vain” (1 Cor. 15:58). These are theological points that I agree will need to be central to 

my solution, as well. 

Sherman’s book offers both a challenge and a way forward for modern Western 

evangelicals, but it could address Christians from many other traditions as well. The 

problem of this dissertation goes beyond reaching only American evangelicals, however, 

and so issues of inculturation and local relevance need to be further addressed. The 

problem of recruiting workers for the gathered church is also not addressed. For me, this 

is the key to ongoing efforts in this process. Nevertheless, Sherman’s thesis that teaching 

a proper theology of vocation and having people engaged in service are key to the 

transformation of people for kingdom work is one I share. Training in theology and doing 

service will also play a major part of my solution. Transforming people is a key first step 

in having them open to both the call of God and the church. 

Luther and Veith on Vocation 

Since this paper addresses issues in the Lutheran church and is meant primarily for a 

Lutheran audience, it is natural that Luther be referenced in it. Because having a proper 

theology of vocation is key to my solution, as well, it is important to outline here some of 

the vocabulary and concepts that will be assumed and used in the dissertation. 

Historically, Luther also addressed the same problem we have today: the 

“disenfranchisement” of the laity in matters of the church and an improper theology that 
                                                 

13 Ibid., 75. 
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perpetuated the corrupted system. While this may not have led to a decrease in workers in 

the gathered church, it did contribute to the laity’s contribution to it. It also led, it could 

be argued, to the eventual total separation of the sacred and secular realms, which is so 

much a part of the modern worldview.14 

In his book, Luther on Vocation (Translated by Carl C. Rasmussen), Gustaf Wingren 

offers the “classic” look at Luther’s writings about vocation. In the Foreword, Dr. David 

Speers describes it simply as a book that “looks back to those writings of Luther in which 

the great reformer expounds for us his understanding of the biblical basis for Christian 

vocation.”15 

A correct definition of vocation was important for Luther since it was at the heart of 

his defense against the Roman Catholic Church of the time, which accused the 

Reformation’s doctrine of salvation by faith alone of “undermining the motivational 

means by which the Church could keep people in line.”16 Luther’s work on the subject 

would consequently focus on the Christian life under the cross in terms of the doctrine of 

Justification and see it as the response to faith and Christ’s work and not a pre-condition 

for salvation. This means that to some extent his treatment is an antithetical position to 

the debate of his time. At the same time, however, many of his ideas remain “timeless” 

and are relevant to us even today. 

Typically, Luther defines his position in terms of his bi-polar, dichotomous 

theological models: Law and Gospel; Faith and Works; Kingdoms of Heaven and 

                                                 

14 Neill and Weber, The Layman in Christian History, 171. Though it must be noted that more of the 
impetus for this came initially from France. 

15 Wingren and Rasmussen, Luther on Vocation, ix. 

16 Ibid., x. 
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Kingdoms of the World; Kingdom of the Right and Kingdom of the Left (which refers to 

the powers of the prince and the powers of the church); and our relationship before God 

(which is “vertical”) and that with our fellow creatures (which is “horizontal”). Though 

for him, vocation, a Christian’s calling, is a matter of both “kingdoms,” it is only a matter 

of one of the two sets of relationships that we have – the “horizontal” relationships with 

“the other” as we find them in our world. For Luther, faith is what is central in the 

“vertical” relationship; what one does in the “horizontal” for the neighbor is properly 

done when it is done in response to faith.17 

These “Lutheran” distinctions are important for the purposes of this dissertation as 

they clarify the scope of ecclesiastical calling, or the calling of the church, and put it in 

correct perspective both in terms of God and of other callings. Unfortunately, Lutherans 

soon focused almost entirely on ecclesiastical callings, and the concept of the Priesthood 

of all Believers, so important to Luther in his early days, is almost absent in the Lutheran 

confessions,18 even if it is implied. Therefore, reference to these books, which outline 

Luther’s stand on this issue is so important. 

Luther uses two words to describe vocation: Stand, or “station,” and Beruf, or 

“office/calling.” These describe where we all find ourselves in relation to each other – 

son, father, neighbor, etc. – and to our function in society. According to the Lutheran 

view, these vocations are given to us by God for the benefit of others; they are God’s way 

of including us in God’s creative role of providing for the needs of all of God’s creation 

in an ongoing way. 
                                                 

17 Ibid., 41. 

18 Erling Teigen, “The Universal Priesthood in the Lutheran Confessions,” A Journal of Lutheran 
Theology 1: 9. 
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What one’s station was in life did not matter. It was how one fulfilled it that did: 

What you do in your house is worth as much as if you did it up in heaven for our Lord 
God…We should accustom ourselves to think of our position and work as sacred and 
well-pleasing to God, not on account of the position and work but on account of the 
word and faith from which obedience and the work flow. No Christian should despise 
his position and life if he is living in accordance with the word of God.19 

When we fulfill our vocation in response to God’s calling, we become “the mask” of 

God to each other and the world, acting on God’s behalf for all.20 We have and do our 

“vocation” in response to faith, which describes our relationship to God, and from love, 

which is to motivate us in our relation to everyone else. Nothing we do will ever “count” 

towards our salvation, which is freely given and won by God in Christ for us. But true 

faith sees good works as a direct by-product, which is why Christians will always do 

them in abundance. 

While Luther addressed the issue of the vocation among the laity and their role in the 

work of God in the community, this never translated into what we would now call 

mission work to those beyond the community of faith. At the time of the Reformation in 

Europe, the term “mission” was understood in terms of the Father sending his Son into 

the world.21 It would take the Jesuits in the late sixteenth century to define the word as we 

know it now.22 

A more contemporary attempt at simplifying Wingren’s book and making it more 

accessible is God at Work, by Gene Veith. In his book, he also addresses the issue of 

                                                 

19 Lewis William Spitz, Luther’s Works, Volume 34: Career of the Reformer IV (Minneapolis, MN: 
Fortress Press, 1960), 27. 

20 Ibid., 19. 

21 Kolb, “Late Reformation Lutherans on Mission and Confession,” 26. 

22 Bosch, Transforming Mission, 2. 
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those especially called to be in “church work.” Stating a fairly common Lutheran Church 

– Missouri Synod stand, he notes that: 

the priesthood of all believers, which is the doctrine that is often used in debates 
where the issues of the difference between the laity and the clergy would be 
minimized, did not make everyone into church workers; rather it turned every kind of 
work into a sacred calling.23 

And, whereas a man and wife in their vocation as parents can be seen to be “priests” 

to their children, “not only taking care of their physical needs, but nourishing them in 

their faith”24 as well, that did not preclude the church from calling its own pastors and 

teachers in another sense of the word of “priest.” 

While, too, all believers can come into the presence of God through the blood of the 

Lamb, and all believers can handle holy things like the Bible and can proclaim the gospel 

to those who need the saving message, as only priests could do under the “old covenant,” 

the Reformation notion of the “priesthood of all believers” “by no means denigrated the 

pastoral office, as is often assumed.”25 Rather, it taught that “the pastoral office is a 

vocation, a calling from God with its own responsibilities, authority and blessings.”26 

This point is important when talking to (young) people about their future in church 

work, since while any career they may choose should still be seen as a vocation, the 

church is in need of those who will fill out its special vocations, too. God also calls 

people into these roles. However, the freedom and self-empowerment that people feel 

from no longer living under the constraints of a pre-Reformation view of what it meant to 

                                                 

23 Vieth, God at Work, 19. 

24 Ibid. 

25 Ibid., 18. Whether this is true or not is a question to research. 

26 Ibid. 
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have a vocation should not be, conversely, turned into the liberty of choosing any career 

path one desires, outside the calling of God.27 There is still one who calls in the notion of 

vocation, and anyone professing to be a Christian needs to remember that the “caller” is 

God. While, finally, only each person knows fully if he or she is being called into a 

particular work, God works through means, and discerning teachers, counselors, pastors, 

parents, and even friends can all play a part in helping (young) people know how God is 

calling them. 

Guiness on “the Call” 

A non-Lutheran perspective, and one that figures large in the coursework of BGU, is 

Os Guinness’s book, The Call: Finding and Fulfilling the Central Purpose of Your Life. 

Though different in some of the theological assumptions from that of Lutherans, it 

provides a very accessible and broader-based perspective on vocation, which could be 

useful in reaching more (young) people. Its subject relates directly to the problem of this 

dissertation, as it addresses (young) people seeking to find a purpose and calling in their 

life and answers that by directing them to God, the one who ultimately calls. 

In the book, the author states his purpose and thesis on page four: “this book is for all 

who long to find and fulfill the purpose of their lives. It argues that this purpose can be 

found only when we discover the specific purpose for which we were created and to 

which we were called.”28 

                                                 

27 Arthur F. Miller and William Hendricks, Why You Can’t Be Anything You Want to Be (Grand 
Rapids, MI: Zondervan, 1999). This choice is the main thesis of Miller and Hendricks’ book. 

28 Os Guinness, The Call: Finding and Fulfilling the Central Purpose of Your Life (Nashville, TN: 
Word Publishing, 1998), 4. 
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Central to his thesis and belief is that one can never successfully find one’s calling 

without reference to the One, that is, God, who calls. For him, seeking God’s will in our 

lives must come first. To try to live out any sense of a call depends on a constant 

referring back to God, as well. The author calls this living “for an audience of One.”29 

When one does this consciously, it allows one to “finish well,” that is, “to be able to look 

back over one’s life as it reaches its end with a sense of accomplishing the purpose that 

God calls one to.”30 

In his book, the author takes the time to define and refine what he means by “the 

Call” to distinguish Christian calling, or one’s “vocation,” from what in the secular world 

is reduced to a sense of “occupation.” He reminds the reader, however, that God always 

calls us to live in the world and not away from it. Even if Christians remain pilgrims in 

the world, one’s occupation can be one’s vocation when it is done for the glory of God 

and the good of his creation. According to him, there is ultimately no distinction in God’s 

eyes in the so-called importance or meaning of one’s occupation or vocation as defined 

by the world. God’s purpose gives dignity to the call of everyone who responds. 

This book is useful for the purposes of this dissertation in as far as it provides a 

general definition of Christian vocation, though it offers little on the subject of 

ecclesiastical calling. The problem it addresses is related more specifically to that of the 

laity and the church as it is “scattered.” However, this becomes important for those with 

ecclesiastical calls who are called to train the laity. 

                                                 

29 Ibid., 5. 

30 Ibid., 11. 



 

40 

In that task, the book offers several theological solutions, including developing both a 

theology of calling and work as well as a spirituality of work. The former includes clearly 

distinguishing between the secular occupation and the vocation that is a Christian calling 

to live in the world for the purposes of the kingdom of God. The latter addresses specific 

and personal issues of the Christian in/at his or her work besides the broader issue of 

working for the kingdom. It also offers practical solutions in that regard. One is the 

“Bible Study” format of the book, complete with discussion questions, which can be used 

by individuals or groups. 

A general weakness of the teaching method, however, is its overly “cerebral” 

approach in a classroom, without any experiential or “hands-on” activities. As such, 

despite it is easily understood and uses language that is applicable for a broad audience, it 

is made for the church only as it is “gathered,” with only the hope, perhaps, that 

inspiration will lead to action. A better solution would include practicing being 

“scattered.” 

In the final analysis, it must still be said that this is a powerful book and it or another 

like it could be excellent background or supplemental reading for any (young) person 

who is contemplating career choices. It is a valuable instrument in any counselor’s box of 

tools and should be required reading of anyone doing Christian vocational counseling. 

Schmidt on Teaching for Social Conscience 

In his dissertation towards his Doctor of Education degree, Teaching for Social 

Conscience in Hong Kong Secondary Schools, Dr. Martin Schmidt, the author used a 

teaching for social conscience in high schools. The problem he faced was a noticed lack 

in social conscience among many students he interviewed, even while he found that 
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others were much further along in this regard. His final recommendation was that 

teachers consider the transformative potential of social conscience pedagogy that 

references the four elements of: awareness, emotional engagement, action, and 

relatedness31 and further, that this teaching becomes institutionalized in formal curricula 

in schools. 

While his problem was not the same as the one in this dissertation, it is directly 

related in that it seeks to both understand and address the problem of “un-kingdom” 

persons. That is, he seeks to understand why people do not look past themselves and what 

we can do to change that. 

For Schmidt, proper teaching and doing service for transformation are key to the 

solution of his dissertation’s problem, as it will be for mine. 

Relying heavily on Mezirow’s transformational learning theory, Schmidt’s research 

explored both the elements of transformation that are necessary in both teacher and 

student in the process of gaining social conscience and the stages that students go through 

as they do so. 

This learning process can be summarized in three broad categories. The first phase 

Mezirow refers to as a “disorienting dilemma” that current meaning perspectives simply 

cannot address. The disorientation then evokes self-examination accompanied by 

emotions, such as anger or fear. It is the ensuing critical reflection on underlying 

assumptions, however, which leads to perspective transformation and eventual action 

based upon new perspectives. 32 

                                                 

31 Schmidt, “Teaching for Social Conscience in Hong Kong Secondary Schools,” ii. 

32 Ibid., 57-68. 
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Though the teacher/leader often has to be the “facilitator of provocation” in the 

process of taking his students through such transformation, s/he has to be ready to also 

experience it. Though most of what has been written in this field is by adults, what was 

especially important in this dissertation was the actual student input, which came from 

extensive interviews and reviewing of written and other work. 

The transformation of students as part of the experience of the “death” of the old self 

and a “rebirth” of a new and more aware self that follows comes about most effectively 

because of two necessary components: initially it involves an experience of something 

new, as that which can happen in a mission/service experience, however, the preparation 

of and reflection on the service event is equally important. That is, service “learning” has 

to accompany service “doing,” and there are ample models and suggestions for how to do 

this in his work. Finally, follow up with students once they achieve this new awareness is 

key to “fixing” it in the person.33 

Besides becoming aware of new and different realities, often at the expense of the 

solid foundation of one’s present mental state, important steps/elements in the process of 

transformation also include emotional engagement and relatedness. In most cases, these 

come from some action or service rendered. Unless the subject experiences something 

“with-in” and “with-out,” that is, in terms of the “other” whom s/he engages, the effect of 

the encounter is less likely to take hold in a deep seated change in inner reality. 

Therefore, to ensure that this happens, the leader has to prepare his students for it.34 

                                                 

33 Ibid., 69-74. 

34 Ibid., 74. 
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Dr. Schmidt’s findings are very important to the solution that my dissertation 

proposes, as they give hard evidence for the role of both service and learning in the 

transformation of students, which is the initial goal of my solution. What is lacking in 

Schmidt’s solution, however, is follow up with students for the purposes I want. His work 

stopped at “fixing” a sense of social conscience in young people, while mine will be to 

challenge them at that kairos moment in their lives to see society (the world) in terms of 

God’s kingdom and their role in it both as members of the church gathered and 

scattered.35 

Dr. Schmidt teaches at the Lutheran International School in Hong Kong, but the 

programs that he is a part of, and indeed now helps to both articulate and give direction to 

and credence for, stretch over a spectrum of schools all over Asia and beyond. These 

programs are designed to put our students into mission sites, institutions, and situations 

where they are challenged to both be transformed and help in the transformation of 

people less fortunate than they. 

Together we have witnessed the transformation of many young people coming 

through our high schools, but we have not done enough to follow up with them in our – 

or other – colleges and universities to challenge them to make career choices based on 

their experiences. This dissertation will address that lack. 

Schmidt’s study proposes that the best way to better “fix” the transformational 

process is to “institutionalize” it into the curriculum of the school, and Hong Kong 

International School is a leader in this in Asia. I would add that more has to be done at 

                                                 

35 This is a major lack in the service-learning program at Concordia University, Portland, as well, 
where there appears to be no follow-up with students after their service in considering careers in the 
church. This is discussed more in Chapter 5. 
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the tertiary level as well, however, and this dissertation hopes to be a catalyst for that, as 

well. 

Ensuring that students get potentially transformative experiences and that proper 

follow up is done is at the heart of the solution to the problem that this dissertation 

addresses. Hopefully, the suggestions and “tools” it offers will be a blessing in the efforts 

of better equipping his people for ministry. 

Miller on Using What God Has Gifted You With 

The theme of career choice and vocation is discussed in length by Arthur F. Miller in 

his book entitled, Why You Can’t Be Anything You Want To Be.”36 The initial problem he 

wanted to solve was the following: “Why does a person who is useless in one emergency 

perform heroically in another, even more threatening one?”37 Following up on this, 

however, he dedicated his life to a larger one, which I paraphrase here: “How does one 

find out and use what God has gifted and called one for in the service of his kingdom?” 

Miller’s book is related to the problem in this dissertation in that it proposes a 

solution to the problem of calling and vocation. As such, it is an important contribution to 

the solution of helping (young) people discover if God is calling them into the ministry of 

the church. 

After a career of more than forty years testing his thesis, Miller believes that God has 

built into everyone certain traits that he calls “giftedness” that together manifest 

themselves in a unique design, which he calls a “Motivated Abilities Pattern (MAP)” or 

                                                 

36 Miller and Hendricks, Why You Can’t Be Anything You Want to Be. 

37 Ibid., 13, 106. 
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MAP.38 Further, he believes that this pattern of giftedness functions: “…regardless of 

whether an individual is aware of it… (and that) it emerges in early childhood and 

remains essentially the same throughout life… (determining) the essence of the person.”39 

Miller has developed a technique to help people discover their giftedness in looking 

back at themselves when they were young. Through the telling of personal stories, they 

can determine what their unique traits are by examining how they manifest themselves in 

the events and interests of their everyday experiences. 

His thesis, then, is seen in the title of his book, that is, that we cannot be anyone 

we want to be, but we should seek what God has created us to be. Miller does not posit a 

strictly determined outcome to our search; nor does he feel that God “shows” to us as 

much as “guide” us in finding it through the situations of our lives and environments.40 

For him, there is some freedom and latitude in both the person and the work. And yet he 

says, “God intends that you use your giftedness in work appropriate to its nature and 

within its boundaries,”41 and “it is a sin to accept or remain in a position that you know is 

a mismatch for you.”42 

Miller recognizes that Christians may have to “bear a cross” when they are not able to 

have everything go their way when they have little choice in the matter of their 

employment.43 The goal then is to listen to oneself – and others who know us – about 

                                                 

38 Ibid., 18. 

39 Ibid. 

40 Ibid., 108. 

41 Ibid., 106. 

42 Ibid., 115. 

43 Ibid., 114. 
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matters of careers so that God’s plan for us and our effectiveness in the kingdom is 

maximized.44 

Certainly Miller goes too far in his assessment of God’s “plan” for each person in 

terms of employment. For a start, this implies that everyone will be employed, which is 

far from the case in this fallen world – even if everyone were employable, which they are 

not. “Bearing one’s cross” is certainly something that involves more than just putting up 

with our employment, as well. It is also beyond the experience of most people and of the 

biblical witness (e.g. Joseph) that any one employment can define a person. And yet, 

Miller does have a point that we are “created” and not “self invented” people, and that in 

Christian terms this means that we can see the Creator’s hand and purpose in our 

creation. 

As Lutherans, we also value the role that others have in helping us determine who we 

are and what our callings could be. God works through means, and that means other 

people. Helping (young) people choose careers by looking at what the Creator has 

endowed them with helps them both choose appropriate work and know that their value 

does not just come from “the world” and its assessment of them and their work, but God. 

This larger perspective can help “tip the balance” of someone wondering whether or not 

to do church work because of money or other factors, on the negative side, or seeing their 

vocation really in terms of God calling them. 

In terms of practical matters, Miller’s technique for determining one’s general 

giftedness is useful – and free of charge – and the exercises of looking at oneself in terms 

of self stories is both biblical and the practice of many cultures in Asia. 
                                                 

44 Ibid., 109. 
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Stevens on Marketplace Theology 

A book that will play a major role in developing the solution that this dissertation 

offers is The Other Six Days by R. Paul Stevens. The problem it addresses is similar in 

one sense to this dissertation. It addresses the problem that believers face in seeing what 

they do in their usual lives as being work for the church and kingdom, which implies a 

huge loss of workforce for the kingdom. Its solution is to have people redefine what 

“church work” is, and to see all work as having the potential to be Christian vocation. 

This was essentially the same answer that the Reformation gave. 

Though Luther was at the center of the Reformation’s redefinition of vocation and the 

working out of the role of the “Priesthood of All the Baptized,” the focus of much of 

Lutheranism returned quickly to the role of the clergy over and against/above that of the 

laity. Much of that focus continues today in conservative circles of the Lutheran Church – 

Missouri Synod so that little has been done to further develop and outline practically just 

how the laity can be more involved in its ministry as the “Priesthood.” The “heat” of 

theological debate has led to little “light” for a path to the faithful in the working out of 

their vocations. This book goes a long way in doing just that. 

Stevens’ purpose in writing it is to develop such a “biblical description” of the people 

of God as he forms and calls them to their vocations in the marketplace. In that sense, the 

book does not directly address the same problem as this dissertation. However, insofar as 

the author redefines the relation of the clergy to the laity and insofar as he challenges his 

readers to at least think about the task of the professional church worker in training the 

people who are gathered to be the church scattered,45 it is germane. 
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One key element to the solution to the problem of fewer church workers, many of 

whom are not pastors, is an inadequate theology of vocation. This book addresses that 

right on. The call to ecclesiastical positions usually comes from God through the church 

and not directly from God.46 The ecclesiastical call is only one of many callings; and the 

vocation of professional church worker is specifically one whose work is preparing those 

in the church gathered to be the church scattered (Eph. 4:11-12). Therefore, the proper 

training of the whole church is needed in the process of calling all Christians. If a training 

session produces only one person who is open to an ecclesiastical call, so be it. But if 

ittrains up a people who will themselves seek out and call someone who can help them 

and their congregations scatter, the outcome is even more far-reaching and better. Stevens 

outlines how God equips and sends his people for ministry in these vocations as prophets, 

priests, and kings into a world that often fights against them.47 

The title of the book speaks strongly about the thesis of the author, which is that the 

bifurcation of existence into sacred and secular, with the corresponding distinction 

between clergy and laity, religion, and economics, God-pleasing vocations and 

supposedly less important ones is a false dichotomy that cannot be supported by 

Scripture.48 

Stevens begins with his own study of how God forms his people. Following a 

masterful elucidation of the history of the distinction between the clergy and laity in both 

Testaments and church history, he makes his conclusion: In opposition to the church’s 

                                                 

46 This is the standard Lutheran position, outlined in the Augsburg Confession, Article XIV. 

47 Stevens, The Other Six Days, 22. 

48 Ibid., 4. 
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development of the often unhelpful distinctions between the laity and clergy, he 

concludes that God desires to see everyone as only one people (laos) with different but 

equal callings who as a whole are called by God into his mission of regeneration of the 

creation, starting with Christ.49 

Equally, he proposes that a fully Trinitarian approach is needed to develop this, since 

it is the Trinity who shapes the identity and mission of his people: 

To this rich understanding of peoplehood and ministry each of the three persons of 
the Godhead contributes. The Father creates, providentially sustains and forms a 
covenantal framework for all existence. The Son incarnates, mediates, transfigures 
and redeems. The Spirit empowers and fills with God’s own presence. But each 
shares in the others – coinheres, interpenetrates, co-operates – so that it is 
theologically inappropriate to stereotype the ministry of any one.50 

What follows, then, is that the image of the church should be equally perichoretic,51 

that is, one made up not of individual believers but those who are bound and called 

together without hierarchy for and with each other in a ministry for the world. 

In the next part of the book, he develops the theme of how God calls, sends, and 

equips his people for meaningful work and service – as well as to fight the powers in the 

world that will oppose them. He does this by pointing to a traditional view of a 

“priesthood of believers” to include the roles of king and prophet, as well, since as 

followers of Christ we take on the three-fold ministry, which were combined in his 

person and ministry. 
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He explains how in the Old Testament the roles of prophet, priest, and king were 

specific to certain persons. Israel needed such persons for their own sake; “the priests 

ministered to the personal and spiritual needs; the prophet to the public and social needs, 

and the king to the organizational and political needs.”52 But that was not all: 

All three pointed beyond themselves toward the eternal purposes of God for Israel. 
But they did more. They equipped Israel to accomplish God’s purpose of being “a 
kingdom of priests and a holy nation” (Ex. 19:6) and so fulfill God’s promise to 
Abraham to bless all the nations. Not only Israel but the whole world needed all 
three.53 

Stevens notes that as early as Eusebius of Caesarea, the church explained the role of 

all three as combined in Christ, using texts such as Deuteronomy 18:15, Psalm 110:4, and 

Zechariah 6:13. In the institutional church after that, these roles were generally taken 

over by the church’s collective leadership, though as early as the patristic period there has 

also been a parallel view that these roles pertained to the whole people of God, especially 

in the Eastern church.54 After the Reformation, when the power of the institutional church 

was questioned on many matters, the second view took on even more – and more 

widespread – prominence, though even Aquinas had given earlier credence to it. Finally, 

the position that lay people could play the roles of prophet, priest, and king as here 

described was cited as the official position of the Roman Catholic Church at Vatican II.55 

Following this tradition, then, Stevens proposes that it is the whole people of God 

who, for example, as priests, mediate for each other and the world; as prophets, speak the 

                                                 

52 Ibid., 166. 

53 Ibid., 167. 

54 Ibid., 166. 

55 Ibid., 168. 
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truth to power on behalf of the world; and as kings, participate in the ruling personally, 

over themselves, ecclesiastically, over the church, and cosmically, as they exercise 

dominion over the world through their daily work.56 

A final theme of the book is that all work must be done for the Eschaton, or “end 

days.” Christians participate in Christ’s regeneration of this present world even as Christ 

prepares to finally consummate the work in a new heaven and earth57 at his return, the 

parousia. Although the final work of restoration is God’s (Eph. 1:10; Phil. 2: 10-11), our 

work will be factored into it. This is hinted at in Romans 8:19-21, which “pictures a 

continuum of the present in which creation ‘groans’ with a future without groaning… In 

view of the scope of recreation envisioned, these works cannot simply be ecclesial (or 

religious).”58 

Stevens continues by suggesting: 

[the] God who created with no materials will one day recompose the first creation 
with the materials of that creation over time, including the work of human 
beings…how this will be done we are not told, but we are invited to consider which of 
our works will last (1 Cor. 3:15)…(and) we are told what will last: “And now these 
three remain: faith, hope and love (1 Cor. 13:13)…and what lasts is the action taken 
on these virtues.59 

                                                 

56 Ibid., 185. See also: John Della Costa, Magnificence in Work (Ottawa, Canada: Novalis, 2005), 177. 
Costa outlines some of the other aspects of living in a prophetic, priestly, and kingly way under the new 
covenant: to be a “prophet” is to: Agitate, criticize, inspire, dislocate, humanize, reorient, point, incite, 
debate and proclaim; to be a “priest” is to: Consecrate, empathize, enable, educate, divinize, reveal, anoint, 
reflect, discourse, pray; to be a “king” is to: Integrate, symbolize, empower, adjudicate, systematize, 
restructure, appoint, wisen, dialogue, pronounce. 

57 It is to be noted that both Stevens and Costa subscribe to the “amillennialist” view of the Eschaton, 
so the new heaven and earth referred to is one that occurs after the final judgment of this one. 

58 Stevens, The Other Six Days, 236. 

59 Ibid., 237. 
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He continues by saying: “Christ is the first-born of all Creation (Col. 1:15) and the 

first born from the grave (1:18). But his resurrected body bore scars in historical 

continuity with his life in the flesh.”60 This suggestion points to our responsibility to this 

world. “Our violent acts against nature and culture will not be erased by the final 

Armageddon and the final consummation at the second coming of Jesus, but may, by 

God’s grace, be transfigured. That is our hope.”61 

This book has much to commend in it. First, its historical perspective on the problem 

of the false dichotomy between the value of the vocations of the clergy and the laity is 

useful in understanding the present situations one encounters. Second, it deals with how 

the roles of both the clergy and laity can overlap in a church that wishes to be scattered. 

In that sense, it provides units of study and structure to the training session that this 

dissertation’s solution will use. Finally, it hints at the role that the gathered church can 

play in training its own. This is one place where Lutherans are weak. 

Stevens’ own problem with the role of the clergy62 seems to prompt his over-

emphasis on the role of the laity alone, without much, if any, need for clergy. This 

concept would not sit well with a church body whose emphasis is too much the other way 

and his lessons will need to be adapted to be heard by a Lutheran crowd. There is biblical 

precedence for ecclesiastical leadership in the appointments both of overseers (1 Tim. 

3:1) and those who “wait on tables” (Acts 6:2) and they are not likely to disappear any 
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time soon in the Lutheran church. Therefore, they are realities that this dissertation will 

have to take for granted and work with. 

Another lack was reference to the Wisdom Literature of the Bible. The worldview of 

much of this corpus speaks of an underlying nature of reality that is orderly and thus can 

be discerned and used to one’s advantage. All Biblical wisdom begins with “the fear of 

the Lord” (Prov. 1:7), and therefore is neither “impersonal” nor its effects “automatic,” 

and there is no sure humanly knowable one-to-one correspondence between action and 

reaction, as Job found out. Wisdom’s views on how adherence to God’s created 

principles will bring sustainable prosperity to human work makes for an interesting study. 

Such a study would appeal to people of different faiths who share a similar aspect in their 

worldviews and will need to form part of an “inculturated” version of the solution this 

dissertation develops that can be used in Asia.63 

Newbigin on Presence 

Another book that indirectly addresses the problem of workers in the church is 

Lesslie Newbigin’s, The Gospel in a Pluralist Society. He addresses a common problem 

for all mainline churches these days: Is the church and its message still relevant today? 

The apparent irrelevance of the church in its present form is a major reason for falling 

church attendance today in the Lutheran Church – Missouri Synod. A visit of many of the 

congregations in the synod is proof enough that attrition due to death is overtaking any 

                                                 

63 Costa, Magnificence in Work, 113. To some extent, Costa supplements this lack. In his stress on 
integrity, transparency, moral, and ethical firmness in work as key to long term excellence, for example, he 
claims that sustainability will follow from the fact that his formula for success follows the pattern that God 
has indeed established, though any success still has to be seen in terms of grace and not just work. 
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new membership numbers.64 This is one cause in the decline in the number of church 

workers as well. 

Newbigin’s answer to the problem is a bold attempt to explain the mission of the 

church to a postmodern audience, even as its subject is the taking of that gospel to a 

postmodern and pluralist world. Its thesis is that the gospel is still an answer for the world 

even if the world may not always have a “category” for the gospel or accept it right away. 

Included in Newbigin’s explicit target for his message on how the gospel is still 

relevant, that is, for would-be new believers, an implicit one is reflected in Romans 

10:14-15: 

How, then, can they call on the one they have not believed in? And how can they 
believe in the one of whom they have not heard? And how can they hear without 
someone preaching to them? And how can anyone preach unless they are sent? As it 
is written: “How beautiful are the feet of those who bring good news!” 

The postmodern world needs the workers of the gathered church as much as it always 

did, but the postmodern church also needs workers who can explain it to a postmodern 

world. Newbigin addresses both of these issues in a similar way that I would – through 

the teaching of a proper and relevant theology. 

Part of the goal of the book is to challenge some of the presuppositions of the 

postmodern world, which are brought to the discussion table regarding such things as 

relativism and the dichotomy of faith and reason. Newbigin’s answers include the usual 

historical ones, but his answer to addressing them is not just a call to a pre-critical status 

quo ante, however. Nevertheless, his suggestions for successful mission activity take into 

account the reality of them. 

                                                 

64 Office of Statistics for the Lutheran Church – Missouri Synod, 1333 S. Kirkwood Road, St. Louis, 
MO 63122. 
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Newbigin makes a suggestion of special note to me as one who has spent most of his 

time overseas and whose ministry will continue to be in countries where Christianity is in 

the small minority. He suggests using the story of Christianity as a set of “lenses” 

through which we look (and help others look) at the world rather than Christianity as 

something at which we look.65 This “invitational” approach to mission, as opposed to one 

that relies on having people believe certain things and doctrines, allows the person to live 

the world of Jesus – to follow him – rather than believe things about him. As such, it 

transcends any objective description of reality and appeals to the subjective reality of 

faith that can – indeed is created to – respond to God. We use this approach in Vietnam 

and are glad to see it affirmed here. 

According to Newbigin, another interesting theme is the role of the congregation. For 

him, this is where “church” is and where it serves its purpose not as the “source of the 

witness but the locus of it.”66 It is what God uses to reach out to others – for mission is 

always about God’s work and not ours. Newbigin will even say, quoting Paul in Romans 

15:23, that Paul’s work is done when he has left behind congregations – and not when 

everyone has been converted.67 This speaks directly to the issue of the importance of 

gathered church as the sender of the scattered one. 

In the Calvinist understanding of election, it might be said that these congregations, 

then, are those who are elected to be God’s witnesses where they are. Though Lutherans 

understand election a bit differently than he does, they can agree with Newbigin here on 

                                                 

65 Lesslie Newbigin, The Gospel in a Pluralist Society (Grand Rapids, MI: Wm. B. Eerdmans 
Publishing Company, 1989), 36. 

66 Ibid., 120. 

67 Ibid., 121. 



 

56 

the congregation’s role and I agree with Newbigin in the main – as long as the 

congregation remains the tool of the kingdom for sending out its members, and not an 

end in itself. The problem with too many congregations is that they become “safe 

havens” and “clubs” instead of the empowering and sending centers they were meant to 

be. 

The idea of a “mission of presence” in Asia follows similar reasoning, where 

individuals or very small groups would play the role of a congregation in places where 

formal/institutional Christian presence is suspect or even illegal, as it is in several places 

in Asia. Many such ministries, even if they are “tent making” ones, are actually peopled 

by professional church workers sent by and representing the gathered church, even if they 

appear, or want to appear, as self-sufficient and independent ministries. In any case, 

however, the church needs more of these people who need to be both trained and able and 

equipped to train others, for which it needs resources such as this dissertation seeks to be. 

The most important point Newbigin makes is that all mission is God’s mission. God 

is the actor, caller, initiator, and source of both mission and salvation – and thus above all 

human pluralism and definition of reality. We are sent by God into this Missio Dei, but 

we go as ambassadors, representing and witnessing to God and not our own agendas. We 

have the promise of his presence and blessing (Matt. 28: 19-20) and the comfort that final 

success is God’s, not ours, and does not ultimately depend on us. 

Nevertheless, we Lutherans believe that God chiefly uses his people in this mission, 

and for that to happen, his gospel has to be presented in a winning and relevant way so 

that the Holy Spirit can use it in his work of conversion. Among the followers, both old 

and new, then, some need to be identified and trained and called to both find and enable 
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others to go and be God’s witnesses in the church both gathered and scattered en route to 

finding even more new people. Towards that end, Newbigin’s work is a treasure chest of 

ideas worth continually referencing. 

Bosch on Transforming Mission 

Another book on mission, David Bosche’s Transforming Mission: Paradigm Shifts in 

Theology of Mission, describes a different problem relating to church workers: How can 

they be more effective? Worker effectiveness is often directly related to the success of 

any operation, including the church, so this speaks in some sense to the problem of this 

dissertation. The potential for effectiveness can also be a compelling motivation for 

(young) people to engage in an activity, as well, which also speaks to the solution of this 

dissertation. Of course, not every human activity correlates to success in the church, since 

the mission of the church remains God’s and his ways are not always our ways (Is. 55:8). 

And yet God would have us be wise in our ways, too (Prov. 19:20). 

Bosch contends that God’s people have often been poor at doing mission, and that 

this has not changed today. In this book, he notes that “we find ourselves, at the moment, 

in the midst of one of the most important shifts in the understanding and practice of the 

Christian mission,”68 and implies that unless we understand this, we could miss a chance 

to do mission better again. 

The author takes the reader through a veritable “master tour” of the church’s mission 

history up to the present-day. Starting with the mission of the people of Israel, or rather 

their lack of it, Bosch states that the “first and cardinal paradigm change took place with 
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the advent of Jesus of Nazareth and what followed after that.”69 Though God was always 

a model of the missionary life in his usual dealings with Israel and the world, it would 

take his Son to show those who followed him that God was serious about mission – and 

the effects it would have in transforming people as he, in the person of the Holy Spirit, 

worked with and through the church.70 

His point in continuing the “tour” of the various other mission models in Scripture, 

like Paul, Matthew, Luke, and others, is to emphasize that from the very start the models 

of mission activity varied due to the variety of ethnic and cultural situations even the 

earliest apostles had to work with. This often meant changing their approach and 

language to do so. There has never been only one way to state the truth and one way to 

teach it, as an extreme form of Enlightenment thinking would conclude. Rather, the 

language of contextualization, inculturation, and incarnation, and even ecumenism – 

unity in diversity – will always be important. 

These are challenging words for a conservative mainline church body like the 

Lutheran Church –Missouri Synod, whose mission strategy for too long has been based 

on an Enlightenment – and often paternalistic – model. Indeed, Bosch takes on the 

Lutherans for their lack of a viable model of mission, period, based as it is mostly on 

clerical concerns.71 His are helpful words, however, for anyone trying to write a 

curriculum that can be used outside the United States (or any one country), too. 
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70 Ibid., 19. 
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If God teaches us anything in Jesus, it is that the sender has to “incarnate” and 

“inculturate” into and with the people (Phil. 2:6-8) to serve them. The example of Paul, 

too, who became “all things to all people” to win some to Christ (1 Cor. 9:19-23) is 

significant. 

On the one hand, the churches in America and the developed world continue to send 

out missionaries to the less developed one, and the temptation to be paternalistic remains 

great. On the other hand, people from the less developed world are now coming in droves 

to America and the developed world. In these cases, the temptation to wait for those 

people to become like us is also great. To miss out on the potential of bringing in more 

people for kingdom work by falling into either of these two traps is unwise, and Bosch’s 

reminder to look to biblical examples for guidance in these matters is welcome and 

needed. 

Success usually comes from doing things properly, and success often breeds more 

success, as I noted before. Ensuring that our church professionals in the gathered church 

as well as the whole of the church as it is scattered are well equipped for the job of 

bringing in new people for the kingdom and training them to continue the work of 

bringing in even more is a goal of this dissertation. 

Ray Bakke on Context and Inculturation: The Theology of Place 

In his A Theology as Big as the City, Ray Bakke states the reason for writing his book 

as: ‘this book simply describes the search made by an urban pilgrim to find a theology as 

big as the city in which I live and serve my Lord.”72 

                                                 

72 Ray Bakke, A Theology as Big as the City (Downers Grove, IL: InterVarsity Press, 1997), 30. 
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That search developed out of his own need to find a way to serve his Lord in a dying 

church in the city of Chicago, which was brand new to him. That need and situation relate 

to both the problem and the solution that is offered by this dissertation, which are the 

decline of people coming to (work for) the church and a solution involving theology and 

the practice of service. 

Bakke offers a valuable model in his own life and ministry – how to put a scriptural 

theology at the center of a practice of mission. He describes his method for finding this 

theology as a study of the Scriptures using a process that will, “bring theological 

reflection to the text in the light of our own unique traditions and social context.”73 And 

while he stays well within conservative evangelical presuppositions about the Bible and 

biblical hermeneutical methods, he nonetheless also challenges common assumptions of 

them. The first is that the Bible speaks mostly to a rural environment, and the second is 

seeing God as concerned only about a “spiritual” kingdom that has nothing to do with 

this world or with non-believers.74 

The purpose of his theology, then, was to guide the various ministries – in both 

process and objectives – that he undertook. They become a model for other ministries. 

In terms of process, the author goes through what is mostly a historical/chronological 

survey of the story of the Bible and its many leading characters with new and urban 

“eyes” to discern the lessons they contribute to a theology for the city. Special emphasis 

is given to what one can learn from a proper understanding of the Trinity, but also of 
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Jesus’ own ministry as a model for ours. After the biblical survey, he also examines the 

ministry of the church since Pentecost through this same “urban lens.” 

In each chapter, Bakke searches for the context in which God placed his people in the 

past, looking for clues to apply today. These world contexts are still recognizable today 

both locally and globally. Isaiah, for example, identifies the city God is building, which 

includes public celebrations, public health, housing for all, food for all, family support 

systems, and the absence of violence.75
 Taking the case of Daniel, who was sent to serve 

in pagan governmental structures, Bakke reminds us all that God called such Jewish 

leaders as Daniel to serve in the governments of the lands we today know as Iraq 

(Babylon) and Iran (Persia). He asks his readers, “Do you suppose these leaders prayed 

for their adopted lands? …. Suppose [such] prayers are still being heard by an eternal 

God. Do you think that makes a difference in how we should view [the leaders of these 

countries]?76 

Bakke offers the insight that there is not only a theology that can describe God’s 

concern for people, but also a “theology of place” that shows His concern for the actual 

living environment of people. He also describes the need for a healthy balance between 

what he calls a “Philippians spirituality,” which is basically “internal,” and a “Colossians 

spirituality,” which is “external,” and includes the world at large as a concern of the 

church. This translates in effect to the theology of the church as it is both gathered and 

scattered. In light of both of these, he is able to address both the necessity for timeless 

and un-contextualized, as well as contextualized, truth. 
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According to Bakke, God’s vision for society and the city must inform ours, but the 

greater context in which we live as God’s people will include not just people of faith but 

those without it – yet. And their contribution to the building of a city and common 

enjoyment of life in that city, which will be pleasing to God is both necessary and good – 

and with biblical precedence. God has created and loves everyone and everyplace. 

This view is a direct challenge to church workers everywhere who see themselves as 

servants only of the church as it is “gathered,” and neglect the call of God to be the 

church “scattered.” To understand the world in terms of city, instead of small town, as it 

so often is – or was – for so many mainline Christian denominations, the Lutheran 

Church – Missouri Synod, included, is to help open them up to reality with a concrete 

example. This is good pedagogy. 

As more and more people flock to cities, the world is becoming more and more an 

urban place. As modern technology and means of transportation facilitate the linkage 

between more and more people who have been brought together by the effects of 

colonization and globalization, both the problems and opportunities of urbanization are 

coming to a position front and center of any who would address and shepherd “reality” – 

and I pray that the church will be among those who do so. To do so well, however, it will 

need such a theology big enough for the city and the mega-city.  

Lowell Bakke on Joy at Work 

Dr. Lowell Bakke offers a final example of a problem and its solution that resembles 

mine. It is found in Joy at Work: Bible Study Companion by Ray Bakke, Hendricks, and 

Smith, which accompanies the book of yet another Bakke, Dennis, who wrote Joy at 
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Work. In that book, he addresses the issue of the Christian management of the workplace. 

One of the challenges that Bakke’s book makes is the following: 

In Joy at Work, I suggest how faith fits into businesses and other secular 
organizations. What about the local church? If church leaders believe what I have 
written, what changes should they consider in prayer, missions, sermons, pastoral 
visits, church programs, and the empowerment of church members?77 

Lowell Bakke took on this challenge with his congregation in Puyallup, Washington, 

and reports on what developed in the study companion. The problem he addresses is how 

“a small, financially limited church with very little to offer”78 – made up almost entirely 

of fifty-five to eighty-five year olds, to boot – can address the issues that both of his 

brothers’ new view of the church, the marketplace, the city, and the world confront him 

with. How he and his congregation did so, however, transformed both the congregation 

and the community around it. 

A first step was to define the church and how the church relates to other sectors in 

society. A definition the authors of the study companion offer is the following: 

The church has the unique purpose among the five sectors in overseeing the 
sacraments, making disciples, and communicating the message of reconciliation 
between God and fallen humanity through Jesus Christ. These functions are carried 
out by individual congregations/communities of Christians in localized, individual 
‘churches.’ However, the word ‘church’ also describes the entirety of all Christians 
everywhere and, indeed, all who ever lived (the ‘church universal’)…This means that 
while the church exists in individual, local, congregations, it also exists in every other 
sector – the marketplace, the government, the nonprofit sector, the home – as 
individual Christians go about their daily work. This reality has led to a useful 
distinction between the ‘church gathered ‘and the church ‘scattered’79 

                                                 

77 Dennis Bakke, Joy at Work: A Revolutionary Approach to Fun on the Job (Seattle, WA: PVG, 
2006), 267. 

78 Brad Smith, William Hendricks, and Raymond Bakke, Joy at Work Bible Study Companion 
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The next step was to define the purpose of the church, which his congregation 

together decided was to “get the people already in the church out of the fellowship and 

into the community.”80 Through a study of scriptural models and the dynamics of the 

community,81 the congregation identified key areas and population groups that they found 

to be both key and in need of help and they mobilized the members of the church to go 

and serve people where they were and as they could. 

In a final, and in my view the most significant step, the congregation gave up its 

building for common use and even went so far as to hire people that served the greater 

community rather than the congregation. This is definitely a new paradigm and one to be 

commended. In the end, the work of the congregation outside the congregation ended up 

affecting both the health and the membership of the congregation, even though this was 

not the primary purpose of the service. This is a biblical model, for as Jesus says in Luke 

9:24, “For whoever wants to save their life will lose it, but whoever loses their life for me 

will save it.” 

There is much to learn from this example, though not all is possible to replicate 

elsewhere. The fact that many of the members were retired and free to serve, and the fact 

that the community was small and homogeneous enough to facilitate such a ministry are 

also factors that could give excuses for others not to follow it under different 

circumstances. These are basically hollow arguments, however, for there is enough 

common ability, need, and humanity in every situation that ways can be found for the 

church to scatter from its gathered locus. 
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One thing that makes this solution even more similar to the one I would propose is 

that it is based on the training, empowering, and sending of the congregation on the 

initiative and with the help of the pastor – and eventually other church professionals – 

and not just on the congregation as Christians who are the church scattered in the 

workplace. This model shows that there is value in those who are called by the church to 

be further sending and enabling agents. These are the people this dissertation would 

address, even as it addresses the broader issue of a church scattered in the whole of the 

community and marketplace. As Newbigin notes, the locus of the church is still the 

congregation, even if it is such that as they are gathered, they get their nourishment, 

vision, strength, and encouragement to be “salt” and “light” in the name of a savior to a 

world that needs it so much. 

Conclusion 

In this chapter, other books were reviewed for their relevance to the problem of this 

dissertation and for the solutions they offered to it. While many proposed solutions that 

involved presenting a proper theology or various examples for study, the majority did not 

propose presenting these in the context of experiential learning, which this dissertation 

will propose. The one author who did stress the experiential, however, did not include 

provision for follow-up, which this dissertation will also propose doing to better ensure a 

favorable response to the experience. 

In the chapter that follows, I will discuss the biblical and theological foundations for 

the course of study that makes up the solution to the problem presented here. The 

discussion includes the subject of calling in a general sense but also of ecclesiastical 

calls. 
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CHAPTER 4. 

THE BIBLICAL AND THEOLOGICAL BASIS 

Introduction Towards a Theology of Vocation and Work 

Although the word “vocation” derives comes from the Latin word vocatio for 

“calling,” in normal secular parlance it has come to be indistinguishable in meaning from 

“profession” or “career.” One sometimes hears it used to describe a special “gift” or 

interest that a person has, as well and, in a survey recently conducted by this author, 

when responders were asked if there were any differences between a vocation and a 

profession, one person said that the main difference was in a person’s “attitude to a 

profession.”1 Nevertheless, in almost every way the word is used the focus seems 

primarily to be on the activities or attitudes that the particular person does or has and 

what he or she does with them. “Vocation” starts with oneself. 

From the Christian perspective, however, it is almost oxymoronic2 for a “vocation” to 

start with oneself, since to be “called” implies a “caller,” as Os Guinness reminds us in 

his book, The Call.3 The “caller” is, of course, God. 

Who Calls? 

The earliest witness of the Bible is of a God who calls. In a sense, God “calls” the 

world itself into existence through word. This calling is followed by a call to our first 

ancestors to tend and care for it (Gen. 1:28; 2:15). When things go wrong, God calls 
                                                 

1 I conducted a survey of the participants to the ALEA Conference in Hong Kong in October 2011. 
This was one of the answers in that. This survey is referred to in Chapter 5. 

2 Robert Banks, The Complete Book of Everyday Christianity (Downers Grove, IL: InterVarsity Press, 
1997), 97. 

3 Guinness, The Call, 4. 
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Noah to save a remnant for the “re-starting” of the earth, even as God calls Abraham and 

Sarah to become the parents of a special people who will be God’s agent of blessing for 

his creation (Gen. 12:1-3). All through Israel’s history, God calls leaders, priests, and 

prophets to carry out his mission of blessing.4 

In the New Testament, similarly, Jesus calls his immediate disciples to follow him in 

his ministry, just as he himself was initially called by God. Before ascending back to 

heaven, he leaves all of his disciples with a call – and command – to continue his mission 

and ministry to the whole world (Matt. 28:19-20). 

Sadly, one of the first times the Lord God actually calls out in a very personal way to 

Adam and Eve is when they are hiding from him because they recognize their sin against 

him in eating from the forbidden fruit. God’s call here, the poignant, “Where are you?” in 

Genesis 3:9, is significant for a couple of reasons, however. One, it is a reminder that 

God wants to be in relationship with them, and so by extension, us. God’s call to us is 

always first and foremost a call to faith and relationship (Rom. 1:7). A second reason is 

that it reminds us that God had a job, a vocation, for our first ancestors to work both for 

and with him in the garden, which is symbolic both of life with him and of the whole 

                                                 

4 Winn Griffin, God’s EPIC Adventure: Changing Our Culture by the Story We Live and Tell 
(Woodinville, WA: Harmon Press, 2007), 68. The author reminds us that the God both of the Old 
Testament and the New is the same, with the same purpose. He stresses the importance of reading the Bible 
as narrative, an ongoing story. In this way we can both avoid the mistakes of what he calls 
“foundationalism,” or the “breaking up into parts” of the biblical text to build a systematic theology or even 
philosophy that often is alien to its real intent. He contends that we should rather see that ‘the biblical mode 
of revelation is the revealing acts of God in history, accompanied by the interpreting prophetic word that 
explains the divine source and character of the divine acts.” (12). 

Further, on page 38, he notes that, “scripture tells a single overarching narrative from Genesis to 
Revelation….held together in Old and New Testaments by the Kingdom of God.” Sometimes also called 
Heilsgeschichte, or ‘salvation history” by theologians, this is a much more ‘organic’ way to see the Bible as 
describing the one unchanging God and his people living together in the world God created in a story of his 
love for them. 
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earth. When Adam and Eve fail in this calling to live primarily with and for God, the 

whole earth and all relationships in it suffer. 

It will take a “second Adam,” Jesus, to restore our relationship with God – and also to 

remind us of our original and joint ministry with him to the world. For when Jesus calls 

his first fishermen disciples in Mark 1:17, he calls them and tells them that he will make 

them to be “fishers of people.” 

What Is The Call? 

To be called by God is first and foremost to be called into relationship with God and, 

thus, to also be sent by him into the world. To be called into relationship with God, 

however, is to be called to be in relationship with the wholeness of God as he is in the 

Trinity. 

As Father, Son, and Holy Spirit, God is known as God in relationship first with 

himself. The Trinity is the model for all relationships, and in it we see not three “persons” 

who relate to each other in hierarchy but in harmony, working with and for and in each 

other out of love for each of the other “persons,” but also for the glory of the whole. The 

early church fathers5 had a word for this harmonious interworking – perichoresis, or 

“interpenetration.” The “glue” that holds the Trinity together is love, and another church 

father, Augustine, went so far as to describe the Trinity as the Father and the Son and the 

Love that held them together. When God invites us to be in relationship with him, God 

invites us into this very perichoresis. 

                                                 

5 Basil of Caesarea, Gregory of Nazianzus, and Gregory of Nyssa, collectively known as the 
Cappadocian Fathers, were instrumental in formulating the doctrine of the Trinity in the fourth century AD. 
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The love that holds the Trinity together at its center is also the chief motivating power 

and purpose of God. The creation is much better understood because of the overflowing 

of God’s love rather than a need of God for company.6 Love by nature looks outward, 

and love is only truly love when it is shared. God is in love with his creation and so, 

when we are truly involved with God, we will share his concern for and mission to the 

world and everything in it. At the heart of God’s command to us is to “love God and love 

your neighbor as yourself” (Luke 10:27), as well. 

Why Are People Called? 

Both Scripture and the church’s creeds speak of God’s purposes for us and the 

creation as a whole – and that includes doing work (Eph. 2:10). From the first pages of 

Scripture, we find God busy working as creator of the universe (Gen. 1), a job he 

continues as sustainer of the creation (Job 38:12 – 39:30). In Jesus’ work on the cross, we 

see God as redeemer (John 1:29). Working together with the Holy Spirit, we see God the 

Father and Son working as sanctifier as they renew believers (Rom. 12:2; 1 Cor. 15; Rev. 

14:13) in preparation of a final consummation of the world in a new heaven and earth 

(Rev. 21-22). 

Although the world was created good and we were created in the image of God, when 

sin came into the world, God’s original plan was corrupted. Work went from being 

something good to having a curse attached to it (Gen. 3). Nevertheless, it is not work 

itself that is cursed, only the conditions of work. In the book of Isaiah, however, we see 

God’s vision for a restored creation. This happening is first only typological in the vision 

                                                 

6 St. Irenaeus of Lyons, Alexander Roberts, and James Donaldson, eds., The Ante-Nicene Fathers: 
Against the Heresies (Grand Rapids, MI: Wm. B. Eerdmans Publishing Company, 1967), 369-370. 
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of a restored Israel after the Exile (Isa. 2, 42). What Israel cannot do as a people, 

however, Jesus as Messiah – as “Israel reduced to one” (Isa. 53, Gal. 3:16) – will do in 

his incarnation, death, and resurrection. 

Although this work of restoration has already started, from the book of Revelation we 

know that it will only be completed – consummated – in the return of Christ at the 

parousia. At that time, there will be a new heaven and new earth (Rev. 21). And though 2 

Peter 3 talks about a great destruction of the old world, Scripture also talks about how 

this world will also continue to “live on” in the next (Is. 65:22-23; Rev. 14:13), even as 

the “new self” that we “put on” in Jesus through baptism already now is preparing us in 

the New Creation for the role Adam had in the first (Col. 3:10). 

God is still working (John 5:17), but from Genesis 1:27 – 2:15 we know that God 

created us in his image and with work to do. We are made and called specifically to be 

and do several things: to be relational like God, insofar as we were created both male and 

female; to be like God in working and resting, with dominion over and responsibility for 

the earth; and to build families and communities. Surely God works even when we are 

not working (Mark 4:28), and God does work that we cannot do, but he invites us to work 

with him. 

Our mission, then, is to work with God, insofar as we now share in his life and love, 

in his mission to restore all people and things to their original purpose (Eph. 3:10). 

Stevens points out three ways in which the restored and sanctified people of God do this. 

Because of their redemption in Christ, the image of God they were created with is 
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restored, so they can now work as prophets, priests, and kings in the new creation.7 

Originally reserved for certain persons in the old covenant, in the new covenant these 

roles can be “played” by the whole priesthood of the baptized. As priests, they bring 

God’s presence and grace into the world and serve as intercessors and reconcilers; as 

prophets, they speak God’s word with immediacy and speak truth to power; and as king, 

they become co-regents of God in working for justice and fairness in communities and in 

stewarding the resources of the earth.8 

To some extent this also means that Christians, as stewards for God of his creation 

and its resources, will also be involved in the work of “keeping and tending” the garden, 

that is the created world. In the garden, we were given a job to work and take care of it – 

for all and presumably for it, too. “Heaven” may be our home in the song, but it is pretty 

clear that we were created to live in a world, which will one day be fully restored but 

even now needs restoration as we await our new earth. As Newbigin puts it: 

We commit ourselves without reserve to all the secular work our shared humanity 
requires of us, knowing that nothing we do in itself is good enough to form part of 
that city’s building, knowing that everything – from our most secret prayers to our 
most public acts – is part of that sin-stained human nature that must go down into the 
valley of death and judgment, and yet knowing that as we offer it up to the Father in 
the name of Jesus and in the power of the Spirit, it is safe with him and – purged in 
fire – it will find its place in the holy city at the end.”9 

                                                 

7 Stevens, The Other Six Days, 164. Luther was the perhaps the first to talk about the role of the whole 
Priesthood of the Baptized as “priests” in Martin Luther, J. Pelikan (Vols. 1-30), and H. T. Lehmann (Vols. 
31-55), eds., Luther’s Works, American Edition, vol. 1-55 (Philadelphia, PA and St.Louis, MO: Concordia 
and Muhlenberg/FortressPress, 1955-1976). See “Sermon at Torgau” in Volume 51, 331ff., and “Appeal to 
the Christian Nobility” in Volume 44, 123-217. 

8 Stevens, The Other Six Days, 172, 180, 184. 

9 Lesslie Newbigin, Foolishness to the Greeks: The Gospel and Western Culture (Grand Rapids, MI: 
Wm. B. Eerdmans Publishing Company, 1986), 136. 
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Luther talked about people as being the “masks” of God through whom he works. 

God is “hidden” in our vocation, but he is also “hidden” in our neighbor.10 Though this is 

sometimes understood to be doing things “for” God, as it is his Holy Spirit in us that 

empowers this work, it can rightly be called doing things “with” God as well.11 Thus the 

very act of work is a spiritual “event” in that it fulfills the purpose God has, for it has a 

way to help self and neighbor. As people do things for neighbors, however, they also do 

it for God (Matt. 25:40). 

One of the important calls of God at creation was a call to people being in a way “co-

creators with God.”12 Being created in God’s image gives us a role in the creation, 

redemption, and sanctification/consummation of the world, though these may be less 

sanctimoniously seen as: inventing new things and jobs and keeping them running; 

repairing or transforming broken things; and bringing things to a conclusion. The number 

of occupations doing such things is huge, and, when they are done in faith, love, and hope 

and for neighbor, they are vocations. 

The Lutheran sense of vocation’s being in service of others “on behalf of” or “with” 

God relates directly to God’s command that we “love God and neighbor” (Luke 10:27). It 

also relates directly to the biblical sense of justice and mercy; why does a Christian serve 

others but to fulfill God’s command to do justice and be merciful, even as he is humble to 

God in walking so (Mic. 6:8). As the “masks” of God, we have been given vocations to 

extend God’s love to all as a function of both his justice and mercy. 

                                                 

10 Vieth, God at Work, 45. 

11 Wingren and Rasmussen, Luther on Vocation, 196. 

12 Stevens, Doing God’s Business, 24. 
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As Christians, we are led to “the other” in response to God. Indeed, through holy 

baptism, Christ’s incarnate and sacrificial body, the mystical body of Christ (Rom. 6; 1 

Cor. 11-12), the church, is created.13 Thus, “when one member of the body suffers, all 

suffer (1 Cor. 12:26)…And the witness of the Bible is that God’s people will always be a 

people for the whole world, and not just itself (Gen. 12:3; Matt. 5:13). This plan 

necessarily points to a life of service and advocacy for others. This life brings its own 

blessings.”14 

Life in and for community, at whatever level that is experienced, be it family or 

congregation or town or country/world, also means cultivating the individual, for, as 

Bonheoffer writes, “whoever cannot be alone should beware of community.”15 And that 

works both ways. Individual purpose and fulfillment is as important to a community as 

community is for it. As we live a life of service to each other, we find both “ourselves” 

and community. This can happen in the home, the congregation or faith community, the 

(Lutheran) school, and even the whole community. God calls us into the service of each 

of these. 

Where Are People Called To? 

God’s people are called to work in all of God’s world, and not just to the church.16 It 

was perhaps the notion of the church as “refuge” from the world that allowed Paul’s 

admonition that we live “in the world but not of it” to be interpreted that the two 
                                                 

13 Matthew C. Harrison, Theology for Mercy (St. Louis, MO: LCMS World Relief and Human Care, 
2004), 5. 

14 Ibid. 

15 Dietrich Bonhoeffer, Life Together and Prayerbook of the Bible (Minneapolis, MN: Fortress Books, 
1996), 83. 

16 Wingren and Rasmussen, Luther on Vocation, 9. 
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shouldn’t mix. Certainly Luther’s idea of the two kingdoms has also been understood in 

this way. But Christ himself said he came to seek the lost (Luke19: 10), and in his 

command to go out to the whole world (Matt. 28:18-20), he paints the picture more of the 

community of believers as a refuge to and for the world, and not from it. “You are the salt 

and light for the world,” says Jesus (Matt. 5:13-14). 

One way to think about the church is to see it as God’s people both “gathered” and 

“scattered.”17 Too often it is only seen as the former. A good illustration of the two 

together, however, is shown in the story of a Lutheran pastor who accompanies a Quaker 

friend to their Sunday worship. After sitting for an hour in silence, he asked the friend, 

“When does the service start?” “When the meeting is over,” the friend replied, “and when 

we go out into our community.” 

People in the church are called to make communities as well as companies. Most 

people spend much more time in their places of work, and God calls them there for a 

purpose – that they be the “salt” and “light” there. There is almost no place a Christian 

cannot work and in those places they can help to bring ethical practice, justice, meaning 

(1 Pet. 2:12), and a witness to “the hope within them” (1 Pet. 3:15). 

Life has to be seen in the perspective of the Eschaton, with particular reference to the 

book of Revelation. We live between the two worlds, and with Christ we work towards 

the regeneration of the creation, even though it will only finally be consummated with the 

parousia. Our attitude to this world, then, must be positive, and we should work to 

preserve and regenerate this world – not just suppose that it will all be destroyed at the 

                                                 

17 Smith, Hendricks, and Bakke, Joy at Work Bible Study Companion, 178. 
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final judgment so we can “trash” it in the meantime.18 Lesslie Newbigin reminds us all 

that: 

The New Testament contains several metaphors to convey both the continuity and the 
discontinuity between what we now do and what we now are on this side of death, 
and what we shall see and know in the end. There is the metaphor of the grain of 
wheat which is buried in the ground and apparently lost, but which brings a harvest of 
fresh grain. There is the metaphor of childbirth: the travail of the mother is forgotten 
in the joy of the birth of the child. And there is the metaphor of the building in which 
the worthless materials are destroyed by fire but what is fit to survive will be 
preserved.19 

Who Gets the Call? 

According to the Reformers, each Christian has a call, or vocation. In fact, everyone 

has several vocations: “We have callings in our work. We have callings in our families. 

We have callings as citizens in the larger society. And we have callings in the church.”20 

This was not always seen to be the case, however. For much of the time between the 

early church and the Reformation, only the clergy or those others who worked for the 

church were considered to have a “vocation.”21 

One of the problems with seeing such a strong distinction in “the church” and “the 

world” was in how who served in each were distinguished and valued – and who would 

be understood to be called. Those who worked in the church were to eventually be called 

“the clergy,” where those who went to church but who worked in the world were called 

“the laity.” As noted above, the word “clergy” comes from the Greek kleros, or “the 

anointed or endowed” ones. Although it is used in Scripture not for the leaders of the 
                                                 

18 N. T. Wright, Simply Christian: Why Christianity Makes Sense (New York, NY: HarperOne, 2006), 
236. 

19 Newbigin, The Gospel in a Pluralist Society, 114. 

20 Vieth, God at Work, 22. 

21 Neill and Weber, The Layman in Christian History, 169. 
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people but for the whole people,22 its relation to the English, “clerk/cleric,” shows its 

eventual connection to the church’s hierarchy. With the imperial support and eventual 

prosperity that came to the church with its official status and institutional history, people 

who had their work in the church – the functionaries - soon were considered the only 

ones to have a “vocation,” which meant that eventually only their work was seen to have 

value before God, as well.23 

The etymology of “laity,” on the other hand, comes from the Greek “laos” or 

“people.” Properly understood, it, too, refers to a whole people without the distinction of 

clergy or laypersons. At first, all of the early Christians were considered as such, and 

those who served in the “church” were distinguished more by function than any 

ontological status. Eventually, however, the laity referred to all who were not clergy. For 

much of history, then, their work was not considered to be a “vocation.” 

It took the Reformation to once again give value to the work of all people and to see 

any and all work as worthy of the title “vocation.”24 Luther noted that: 

What else is all our work to God – whether in the fields, in the garden, in the city, in 
the house, in war, or in government – but just such a child’s performance, by which 
He (God) wants to give His gifts in the fields, at home and everywhere else? These 
are the masks of God, behind which He wants to remain concealed and do all 
things.25 

For Luther, having a vocation did not mean only working in a profession or joining 

the workforce. Even being a parent, sibling, child, or “person next door” meant having 

                                                 

22 Stevens, Doing God’s Business, 5. 

23 Ibid., 170. 

24 Vieth, God at Work, 18. 

25 Martin Luther, Luther’s Works, Vol. 14: Selected Psalms III (St. Louis, MO: Concordia Publishing 
House, 1958), 114. 
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the call to “serve God and neighbor.” This is certainly good news for the unemployed, 

and unemployable, for they, too, can be shown to have a role in God’s “work” in some 

way. 

How Does God Call? 

God calls the whole “priesthood of all the baptized” to practice their vocations in the 

work and station that God and circumstance gives them. How does God do this? 

Though it is true that God has called a few special people in history through visions 

and as though through audible and immediate calls, Lutherans believe that most are 

called to their vocation in a mediate way, or through intermediaries –other people, the 

church as a whole, or in the specific gifts and circumstances that God gives to us.26 

The Triune God is always at work in creating the world, in redeeming it, and in 

sanctifying/bringing it to consummation in the end. Therefore, his “masks” will have a 

variety of gifts as they work with him in sustaining and restoring his world, as the 

example of Bezalel shows (Ex. 31:1-3). Some may have the vocation of farming, to feed 

the world; of entrepreneurship and technical skill, to sustain community and commerce in 

it; or of parenting and education to “perfect” it, just to name a few vocations. By 

endowing people with the skills needed to do any of this work is the way that God can be 

seen to be calling them to their vocations. Recognizing those gifts that God gives each of 

                                                 

26 R. Paul Stevens. “Vocational Discernment.” PowerPoint, Theology of Work 702 from BGU and 
Regent College, Singapore, 2008. In his lecture notes, Stevens notes that “Luther makes the distinction 
between the immediate call directly from God (which the apostles experienced) and one mediated by the 
church. In twentieth century pastoral theology, Luther has “lost” and Calvin (who claimed a “secret” call 
for those selected for church leadership) has “won” among Evangelicals, but Lutherans still hold to his 
views.” 
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us makes us more able to fulfill our own vocations better and find the joy that God would 

have us experience, as well (John 15:10).27 

God also gifts people with faith, and through faith, hope, and love, God motivates us 

to live out our vocations.28 It is in faith, but also in working in our God given vocations 

that we can find the intrinsic value of work – meaning and internal peace and rest from 

our labor and heavy burden in the same (Matt. 11:29-30). 

The best image of God at work and people in vocation is found in Romans and 1 

Corinthians, both in chapter 12. This is the image of the people of God as the “body of 

Christ” with him as head. Here is the image of unity in diversity, of every part needing 

every other part, of differing, and even of “more important” parts and systems,29 but of 

none standing alone or having value apart from the others. It is a dynamic image, one of 

constant interconnection but one, too, that needs to move to be healthy, as anyone who 

has had a limb in a cast will know. And there is a head, who calls and leads and directs 

the rest of the body towards his purposes for history. 

                                                 

27 Michael Novak, Business as a Calling: Work and the Examined Life (New York, NY: Free Press, 
1996), 34-35. This recognizing of God’s gifts is also the thesis of Miller and Hendricks, Why You Can’t Be 
Anything You Want to Be. 

28 Stevens, Doing God’s Business, 13. 

29 R. Paul Stevens. “Unity in Diversity: The Church as the Body of Christ.” Lecture on DVD, 
Theology of Work 704 Course - Workplace Ethics from BGU and Regent College, Singapore, 2008. in his 
lectures, Stevens talks about three different sub-images of the body that make for interesting reflection: 
when thinking of the Digestive System we remember that each one of us has to digest the Word of God for 
ourselves, and that obstacles exist – the Devil, the World and our Flesh; when thinking of the Circulatory 
System we are reminded that culture, like blood, flows and spreads and that we need to equip and empower 
people to be Christians in their own context; finally, the Skeletal/Muscle System reminds us that structures 
are important but they should not stop people from being free to be the church outside the building in one-
on-one and small group relationships. 
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Ecclesiastical Calls 

All Christians are called to participate in God’s work in the world, but God creates 

each of us differently for specific vocations, as well. He puts us where we are and with 

the gifts and talents we have for a purpose.30 He also calls some people to “ecclesiastical” 

vocations, as well, with which he uses to build up and equip the people in the church 

(Eph. 4:11-12).31 

In his book, The Power of Uniqueness: Why You Can’t Be Anything You Want To Be, 

as discussed above, author Arthur F. Miller Jr. also maintains that we are born with 

certain “giftings” that can be tracked in what he calls a “Motivated Abilities Pattern,” or 

MAP.32 These are innate, i.e., God-given, and can be determined by proper interviewing, 

which is what Miller has done in his vocation as career counselor. These “giftings” 

usually manifest themselves in youth and though they can be developed, they cannot 

really be either acquired or changed – hence the title of the book. To best place any 

person in a job that will both satisfy that person and allow him/her to best serve the 

greater good through their specific gift, their MAP must be consulted and followed. His 

book, then, documents and illustrates extensive examples of this. 

                                                 

30 Wingren and Rasmussen, Luther on Vocation, 27. 

31 Martin Luther: Translated by Albert T. W. Steinhauser, Works of Martin Luther IV (Philadelphia, 
PA: Castle Press, 1931), 80. Luther notes: “When he is in a place where there are no Christians, he [the 
Christian] needs no other call than the fact that he is a Christian, inwardly called and anointed by God; he is 
bound by the duty of brotherly love to preach to the erring heathens or non-Christians and to teach them the 
Gospel, even though no one call him to this work … when the Christian is in a place where there are 
Christians, who have the same power and right as he, he should not thrust himself forward, but should 
rather let himself be called and drawn forth to preach and teach in the stead and by the commission of the 
rest.” This information is from “The Right and Power of a Congregation or Community to Judge All 
Teaching and to Call, Appoint, and Dismiss Teachers, Established and Proved from Scripture” (80). 

32 Miller and Hendricks, Why You Can’t Be Anything You Want to Be, 18. 
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In his lectures for Theology of Work 708,33 Stevens, too, maintains that one can 

usually discern one’s call through a process of discernment and self-examination. In this 

process, one looks at where God has put one and what gifts, talents, passions, for 

example, he has given you as “clues” to what he has planned for you. He has developed a 

“checklist” of things that one should consider when discerning what one should do in life. 

Three of his categories are the “providential call,” the “charismatic call,” and the “heart 

call.” By providential, he means the factors of one’s birth, family, education, and 

opportunity; by charismatic, he means the specific gifts, graces, and talents that one has; 

and by heart, he means the sense of “oughtness” one gets when considering an option, as 

well as the joy and passion that go with it. This resonates with the idea that God uses 

means, since each of these factors, in a way, is connected to created and objective things. 

In counseling (young) people about their future career choices, it is important to help 

them understand both of these positions, even though neither is to be taken at full face 

value. For example, just as God prepared a place for Esther in the Bible, however, she did 

not have to follow his plan, and he could still achieve it in a different way (Esther 4:14). 

God gives us freedom, as he does history. But in following his general purposes, which 

can be discerned in part if considering our “providential,” “charismatic” and “heart” call, 

we live a life “in synch” with God’s plan for us, which can only be a blessing. 

Another “special” call that needs to be addressed is the one to ecclesiastical 

leadership and service. These do not have any more value corom deo, before God, in 

                                                 

33 R. Paul Stevens. “Gifts and Talents.” PowerPoint, Theology of Work 702 Course - Taking Your 
Soul to Work from BGU and Regent College, Singapore, 2008. 
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terms of earning righteousness. However, they do serve a special function in the church, 

chiefly that of both leading and empowering others in the church. 

Lutherans have long debated the relationship between the call of the universal 

priesthood and that of the preaching office. This cannot be resolved completely in this 

dissertation. Erling Teigen, however, gives a reasonable and mediating view: “the 

universal priesthood is the means by which God calls and sends particular individuals 

into his ministry, the ministry instituted by him in the apostolate and which is continued 

today in the apostolic ministry.”34 “One is called to this Amt – or office (Rom. 10:15), 

mediately by the royal priesthood, but is set in the office by God (Acts 20:28) and has the 

specific appointment by Christ (Jn: 20:21) along with the promise of Christ, “He who 

hears you hears me” (Lk. 10:16).”35 

In the same way, the universal priesthood can also call others who have been 

identified by Scripture to have specific roles in the church – like prophets, teachers, and 

evangelists (Eph. 4: 11). Scripture explains their special purpose – “for the equipping of 

the saints for the work of service, to the building up of the body of Christ” (4:12). 

Lesslie Newbigin describes the congregation as “the hermeneutic of the Gospel.”36 

By this designation, he means this is the locus in the community from which the gospel is 

both preached and lived. It is where one finds “praise giving” as well as thanksgiving. It 

is also a community of truth, a community in which there exists “a skepticism which 

                                                 

34 Teigen, “The Universal Priesthood in the Lutheran Confessions,” 13. Of course, such recourse to 
‘“proof-texting” means that such a position will and does have its detractors, but that discussion is beyond 
the scope of this paper. 

35 Ibid.: 11. 

36 Newbigin, The Gospel in a Pluralist Society, 222. 
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enables one to take part in the life of society without being bemused and deluded by its 

own beliefs about itself… (with) a manner of speaking…not aligned with modern 

propaganda, but the modesty, the sobriety, and the realism which are proper to a disciple 

of Jesus.”37 It is also a community that does not live for itself but is deeply involved in 

the concerns of its neighborhood, both material and spiritual. It will be a community of 

both mutual responsibility; i.e., working as a whole and against crass individualism. And 

finally, it will be a community of hope. 

People with these special ecclesiastic calls to such congregations are not called to 

“lord it over” those they lead (Mk. 10:42), but rather, “whoever wants to be first must be 

the slave of all. For even the Son of Man did not come to be served, but to serve, and to 

give his life as a ransom for many” (Mk. 10:44). As those who “equip” the other saints to 

serve, they are responsible for training and facilitating the others to do the work of the 

church as it is “scattered.” They may work with the church gathered, but that is not their 

focus. Their focus is enabling the people of God to go out and live their vocations out in 

their lives and in their communities – “to the ends of the earth” (Acts 1:8). 

To that end, they will need to be equipped themselves, theologically, pedagogically, 

and practically for that task. My hope is that this dissertation will add to the tools they 

have in this endeavor. 

Conclusion 

In this chapter, I discussed the theological bases for both calling and vocation as I 

have defined them. The chapter discusses the nature of the call in terms of “caller” and 

                                                 

37 Ibid., 229. 
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“the one called” as well as the body to which people are called. People are called 

according to God’s purposes, which can be ascertained to some extent by looking at the 

individual’s gifts and the situations one finds oneself in, by listening to the voices of the 

community, or by a direct call from God. People are called to the body of Christ, which 

usually manifests itself in the church, be it gathered or scattered. Some people also have 

special calls to lead out in the church, though a prime purpose of this calling is to 

empower others so that all may learn to see their callings and vocations as primarily 

fulfilling God’s purposes, wherever they may find themselves and whatever their 

vocation might be. 

In the next chapter, I will review research I have either studied or gathered about how 

people understand their calling in the Lutheran Church – Missouri Synod, and what the 

practices are in that church body concerning the recruiting and calling of (young) people 

to professional church work. Due to the constraints of my situation, the research is 

limited in scope and deals mostly with only certain parts and places of this church body 

both in the United States and Asia. 
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CHAPTER 5. 

RESEARCH 

Introduction 

This chapter will introduce research and studies that already existed and were 

instrumental in proposing the solution that this paper suggests to the problem of falling 

numbers in those (young) people entering church service. It will also discuss research that 

was designed and carried out specifically for this dissertation. Data comes from Dr. 

Schmidt’s thesis, the Lutheran Church – Missouri Synod head office, from the Northwest 

District of the Synod, and from Asia. 

This dissertation is less a qualitative study of the effect of service learning on career 

choice, for example, than a follow up to research done and empirical data already 

collected and analyzed. The methodology described will focus on the practical and 

pedagogical issues involved in preparing a curriculum, since the theological and 

historical matters, which will make up the content of the curriculum have already been 

discussed. 

There is no clear evidence yet that a proper theology of vocation as well as the 

experience of serving, followed up by counseling, will achieve the desired result of more 

(young) people choosing vocations in the church since all of the variables have not been 

studied occurring together. More research will have to be done in the months following 

the submission of this paper. However, there is already enough evidence to cause one to 

hope that this is, indeed, a viable solution and one that should be pursued further with the 

curriculum project. 
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Research Data from Dr. Martin Schmidt’s Thesis 

The following represents the findings and conclusions of Dr. Schmidt’s research 

conducted on students in Chinese local and Lutheran schools, and both Chinese and 

international students at Hong Kong International School. 

Findings 

Dr. Schmidt, a colleague of many years at the Hong Kong International School, has 

researched the effect of both service and service learning on the awakening of social 

conscience in students in both his “elite” school and local public high schools in Hong 

Kong run both by the Hong Kong government and the Lutheran Church Hong Kong 

Synod. He recently published his findings in a doctoral dissertation, already reviewed, 

which includes recommendations on how to implement his findings in curricula. 

In his study of over 200 local Chinese students, he found what he defines as “social 

conscience,” i.e., altruistic feelings for others in society, was not a natural phenomenon 

for the vast majority of students surveyed. Further, he found that only those who were 

involved in intentional acts of service were apt to develop a social conscience.1 

Additional research led to one possible cause for this lack among students – the 

cultural and spiritual training with which they are raised. When asked about their reasons 

for such little concern for others, almost all of the students cited their Confucianist 

upbringing and values at home.2 These values, as they were interpreted, in any case, 

stressed the importance of the family and their ancestors above all. Students were 

encouraged by their families to do all they could in school to advance their own families’ 
                                                 

1 Schmidt, “Teaching for Social Conscience in Hong Kong Secondary Schools,” 247. 

2 Ibid., 175. 
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financial situation and, thus, their potential position in society and were not encouraged 

to participate in service. 

Where schools made an effort to encourage or make service learning a part of their 

programs, there was an increase in a sense of social conscience among students.3 Service 

learning programs in both the government schools and the Lutheran schools is still in the 

fledgling stage, and more research has to be done after a few more years to determine if a 

change has occurred among the student population. 

In researching the “elitist,” and Lutheran/Christian, Hong Kong International School, 

however, where service learning is an intentional part of the educational program, the 

level of “social conscience” was much higher among the students no matter what their 

religious affiliation.4 

Summary 

Based on his research and study, Dr. Schmidt concludes that the chief factor in the 

awakening of “social conscience” in students is the act of doing service.5 He points to the 

effect of the “disorienting dilemma,” as described by Mezirow, as the cause for this 

transformation. This effect is what occurs when a student’s current worldview is 

challenged by a new reality that is encountered in confronting something like extreme 

poverty or blatant injustice face to face, which causes the student to rethink his/her own 

assumptions and feel empathetically for “the other” whom they met in this experience.6 

                                                 

3 Ibid., 247. 

4 Ibid., 100. 

5 Ibid., 247. 

6 Ibid., 248. 
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Dr. Schmidt also concludes from his findings, if a society wants their students to have 

a “social conscience,” a good way of addressing that is to include service learning as part 

of their curriculum. 

Research Data from the Lutheran Church - Missouri Synod 

The following data represents data from the Lutheran Church – Missouri Synod7 and 

its workers. It was collected from their published sources as well as through direct 

contact via email to offices at the headquarters in St. Louis, MO. 

Findings 

There has been a decline in the number of members of the Lutheran Church – 

Missouri Synod since 2000 AD: 2,463,747 Baptized to 2,278,586 Baptized in 2011, or a 

decline of 7.5 percent. However, data on the number of volunteer missionaries entering 

service since 1998 shows an overall absolute decline in numbers of about 40 percent (see 

Figure 1 below). These missionaries are, for the most part, short-term ones, serving 

anywhere from six months to two years. 

                                                 

7 Office of Statistics for the Lutheran Church – Missouri Synod, 1333 S. Kirkwood Road, St. Louis, 
MO 63122. 
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Figure 1. Number of short-term Missionaries from 2000 to 2011 

Data on the number of missionaries who have had previous experience shows a 

relationship between serving and committing: about 20 percent of the career missionaries 

in Asia served as short-term missionaries first, and about 25 percent of the career 

missionaries served in some capacity as short-term missionaries again after ending their 

service or retiring. 

Finally, data on the recruitment practices of the church body show some interesting 

trends. The Concordia University System office has an aggressive recruiting program to 

bring students to our schools from the congregations in the church body, besides those 

outside it. The total enrollment in the system from 2000 to 2012 has risen about 22 

percent. However, the percentage of those entering to prepare for church service in the 

same period has decreased by 55 percent. Most of these prepare to be teachers in our 

Lutheran schools, and their number has only decreased by around 40 percent. This means 

that the decrease in the other professions, like deaconesses, directors of Christian 

education and outreach, and those preparing for lay ministry has decreased even more. 
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As far as recruiting for missionaries to go overseas goes, however, the picture is even 

bleaker. The last full-time recruitment officer for career missionaries was laid off in 

2010, while the office, which handles short-term missionaries has been reduced to two 

people who have to do recruitment in addition to all of their other administrative duties 

relating to those already on the field. The role of recruiting has, therefore, now been 

given over to the districts and congregations. 

Summary 

The number of members in the Lutheran Church – Missouri Synod has decreased, but 

the number of new professional church workers coming out of it ranks has decreased at 

an even higher rate. This decline is seen in almost every sector of professional church 

worker in Asia. 

The data also shows, however, that there is a positive relationship between doing 

service work/previous mission experience and choosing professional church work as a 

result. This data points to the promise of seeing future fruit in a more aggressive effort to 

get (young) people involved in service before they choose careers. 

Finally, although recruitment for our universities has been aggressive and successful 

in terms of absolute numbers of students, the number of students entering programs to 

develop professional church workers has declined drastically. In addition, recruitment at 

the central level for missionaries has effectively stopped, which means that future efforts 

to engage students should be prepared, initially anyway, for use at the congregations, 

districts, and schools/colleges of the Synod. 
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Research Data from the Northwest District 

Data in this section comes from three places: the Center for Applied Lutheran 

Leadership (CALL), Concordia University Portland, and the Synod’s district office. It 

was collected via survey, emails, and interviews. 

Findings from Center for Applied Lutheran Leadership 

CALL, under its Executive Director, Paul Mueller, is undertaking an online survey of 

Lutheran Youth in the Northwest.8 Data collection is ongoing, but as of their first draft 

report in February, 2011, which contains the answers of 90 youth, there are several 

important findings. One is that Lutheran youth in the Northwest are indeed engaged with 

the church, and most would appreciate more opportunities to get involved with their 

congregations. A reason they don’t get more involved is because they sometimes feel 

they aren’t an important part of the church, and that many of the adults can be 

“unwelcoming, old-fashioned, and difficult to relate to.” 

Youth hold church professionals in high regard, but don’t seem convinced that a 

church profession is the best option – either because they feel they don’t have the 

necessary skills or because of the sacrifices and low salaries involved. They feel that 

Concordia University is a valuable resource for leading youth towards church 

professions, and that mentorships, connecting with church professionals,, and hearing 

personal stories are the best ways to engage and guide young people into church 

professions. They also feel that leaders and parents could do more to routinely approach 

the subject and/or give youth more responsibility within the church to help prepare them. 

                                                 

8 CALL Youth Survey, Report Summary Feb 2012 – done for Concordia University Portland, OR by 
Michael Riley and Crystal Bolyard of Riley Research Associates, 10200SW Eastridge Road, Portland. OR. 
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Findings from Concordia University, Portland 

Data was also collected from Concordia University Portland about the social 

experience program there since 2008, which has involved some 5,800 students with an 

average of forty hours of community service each during the first two years of 

university.9 Student evaluations of their involvement show that on average about 90 

percent rate the experience as positive. Further, most of the students who are connecting 

to the service programs are choosing careers in the helping professions. Most of these go 

into either social work (35 percent) or education (45 percent), while about 5 percent go 

into the church work program. 

And, while there was no data on whether any students changed the course of their 

study because of the program, informal conversations and encouragement to continue a 

service lifestyle do occur. There is no formal follow-up with students in this regard, 

however. 

In a survey of students currently in the final year of the church work program at the 

university, I learned that all of them had experience doing service and that 80 percent of 

those said it had affected their career choice. However, only 18 percent said that they had 

been actively recruited/challenged in their choice of career, though the majority (70 

percent) also said that they had been influenced by the life of someone in making their 

choice. 

When asked what “vocation” meant, not one gave an answer in the “Lutheran” 

tradition, and while financial concerns were not directly addressed, most of them when 

                                                 

9 Data supplied by Scott Ferguson, M.S., Director, Office of Service Leadership, Concordia 
University Portland via email February 2012. 
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asked were willing to do their work part-time, supplementing time and income with 

another job. 

Findings from Northwest District Education Office 

Finally, data was obtained via interview from an Interview of Mr. Dick Weniger, 

Education Executive for the Northwest District of the Lutheran Church – Missouri 

Synod. As the Education Executive, Mr. Weniger works directly with all thirty-two all-

day schools in the Northwest District, including the four high schools. He has over forty 

years of experience with Lutheran education at every level. Our conversation covered 

three topics: recruitment of professional church workers; the state of professional church 

workers in general in the Northwest; and the state of Lutheran education in the 

Northwest. This interview is recorded with his permission. 

When confronted with the results of the survey of professional church work students 

(above) regarding a lack of recruitment, his response was that “the problem with our 

church body is that we have done nothing new the last twenty years.” Though he is 

actively involved in both schools and congregations, he was unaware of the 

implementation or effectiveness of any of the recruiting programs as they applied to 

encouraging (young) people to enter professional church work in the Northwest. 

He felt that the biggest obstacle to (young) people entering such work was financial 

concerns, especially as (young) people have seen it affect those (often their parents) 

serving in them in the present economy. This is why he was working at raising the quality 

of Lutheran schools, so that eventually salaries of Lutheran schoolteachers would rise as 

well. Although the poorly paid Lutheran teacher has been the standard picture of the 

“unsung hero” in the past, he does not expect many more will join that calling in the 
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future. While Concordia Portland is the biggest producer of teacher education graduates 

in Oregon, for example, not even 10 percent of recent graduates enter Lutheran service. 

In addition, fully 40 percent of the teachers in Lutheran schools are not Lutheran now. 

The present state of Lutheran education, according to him, is “in crisis,” but this also 

presents the church with an opportunity to do things differently. For him, that will include 

making changes in two ways: Lutheran teachers will have to see the value of their 

customers more and they will have to teach more effectively. On the one hand, he feels 

that for too long the Lutheran teacher has perceived him/herself “above” the students and 

parents they dealt with because of their vocation. On the other hand, having 

congregations and others subsidize yearly financial losses in the schools because they 

were “part of the mission” of the church has meant that there was no incentive to become 

better schools and too many ineffective teachers were held on to just because they would 

accept the low salaries. 

In short, though he sees the problems in the system, he also sees hope for the future in 

change. He alluded to the Lutheran international schools in Asia as one model to follow, 

both in terms of their excellence and their service-learning and welcomes systematic 

input on both subjects. The project to follow this paper needs to consider this data. 

Summary 

There are several conclusions that can be drawn from this data from the Northwest. 

The first is that although Lutheran youth want to be engaged in the church, they are not 

always given the chance to, nor do they feel that they have the skills for it. They are less 

interested in serving in professional church work careers than before, perhaps because of 

this, but perhaps also for financial reasons. 
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Being involved in service, however, has had a positive effect on many of them. 

Similarly, the service-learning program at Concordia Portland is highly successful and 

impacting the lives of many (young) people. And while the data shows that there is a 

connection between doing service and choosing a service profession, that connection 

does not transfer to choosing professional church work professions. In addition, further 

questionnaires would need to be done to determine what the frame of mind was among 

the students noted above who entered the service programs at the outset before becoming 

part of the “majority” who enter service professions. 

The data also shows that the counseling and recruiting of students to join professional 

church work is either not being done or is not very effective. However, after meeting with 

students, it also became clear that having good models in their life was a factor in 

choosing a career in professional church work. It is also apparent that theological training 

in the subject of vocation was also either completely lacking or ineffective. The only 

context in which it was mentioned was when, in the opinion of Mr. Weniger, it had the 

negative effect of giving Lutheran teachers a sense of “entitlement” or “higher status” 

because of their vocation in professional church life. 

Finally, financial concerns could be among the biggest factors affecting the interest of 

(young) people here in the United States in joining professional church work. Though this 

was not directly addressed, the subject came out indirectly in interviews. The problem of 

part-time workers replacing full-time ones because of cost could represent a growing 

crisis or an opportunity for looking differently at church workers and who they serve – 

the church “gathered” or “scattered.” Lowell Bakke’s congregation in Puyallup, WA, 

offers a unique solution to addressing this and other issues and the project that follows 
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this should offer it as a “transformational” model. This is not a factor in recruiting for 

some professional church work overseas, however. Data from Asia will now finish off 

this section. 

Research Data from Teachers Working in Lutheran Schools in Asia 

Thorough research has yet to be done among the various schools and countries in 

Asia, but a short questionnaire was given to 280 participants from twelve countries 

during the course of the Asia Lutheran Education Association conference in Hong Kong. 

Its purpose was to collect baseline data on views of vocation. 

Findings 

Teachers were asked whether teaching at a Lutheran/Christian school be considered 

more of a “vocation” than teaching at a secular school or working in the secular 

marketplace, and then asked to define the word “vocation.” The results were collated 

after dividing the responses into two groups of respondents, A) expatriate teachers at 

international schools and B) teachers at local schools from India, Hong Kong, and Japan, 

and taking a random sampling of twenty-five from each group. 

The results from the two groups were almost identical. Fifty-two percent answered 

“Yes” to service in a church related “occupation” is more of a “vocation;” results for the 

question about working in the marketplace were virtually the same. So, there could be 

some sense of a “hierarchy of vocations,” which lists those involving professional church 

being seen to be “superior” though the question was not put overtly as such. In looking at 

the verbatims, however, the most notable point was that one involved “working for God” 

without necessarily noting that this brought someone somehow closer to God. 
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When it came to defining vocation, however, only two people “quoted” Luther in 

their definition – both expatriates. Again, for the most part, those who saw it as other than 

an occupation mentioned that “God” somehow had to be involved for work to be 

considered a “vocation,” though 60 percent recognized that God could call people to any 

line of work. 

Summary 

In the limited research that was done among teachers in our Lutheran schools in Asia, 

there is little evidence that Luther’s sense of what vocation meant is either understood or 

acknowledged. There is also some possibility that there may be a sense of a “hierarchy of 

vocations” working in the minds of some of the teachers, where professional church work 

could be seen as somehow “more meritorious” than other work, though further research is 

necessary to determine the real truth of this. 

Research Data from Educationalists in Lutheran Schools 

in India, Hong Kong, and Japan 

Findings 

In visits with church body school officials in 2009-2010, as well as with principals 

and headmasters of local schools in India, Hong Kong, and Japan, questions were raised 

about the theological training of teachers as well as the recruitment of church workers. 

The situations and circumstances of all three are very different, and go beyond the scope 

of this dissertation. There are shared issues, however, especially in regard to theological 

education, which is severely limited in all three cases, especially when only India has a 

Lutheran teacher’s college, and that is only for primary teachers. A common blessing in 

all three cases, however, is the presence of Lutheran seminaries in all three countries. 
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Therefore, a strategy to include seminary professors in the adaptation, promotion, and 

even teaching of the material in this dissertation is something to consider and prepare for. 

Summary 

Data from Asia shows through attitudes and a lack of infrastructure that there is 

ample room for educating our educators on a more biblical and Reformation view of 

vocation and work. Work on developing a better system of recruiting and training 

(young) people is also necessary. 

Conclusion 

In this chapter, research related to the problem of this dissertation was presented. The 

research is far from complete for this project on two fronts: first in terms of the number 

and who were asked, and in terms of all of the questions asked. There needs to be more 

research among those outside the Northwest in the United States, and there needs to be 

more specific data collected in Asia. 

Further research must also determine more carefully the denomination and education 

status of those who are surveyed. The full range of the causes of falling numbers of 

young people going into church service has to be more fully studied, as well. This will 

include specific questions about the role of finances and job availability. 

Nevertheless, from the research gathered, some conclusions can be drawn. First, there 

has been a growing lack of professional church workers over the past twelve years. This 

is true both in the United States and for Americans going to serve in Asia. In addition, 

this trend will likely continue, if not worsen, given the falling numbers of (young) people 

entering programs in our universities designed to train them. 
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Although reasons for this have not been definitively established, certain things are 

clear enough. One is lack in the macro recruitment strategies of the church to address the 

issue. Another is related – a lack of personal counseling and challenging of students 

during kairos moments, such as when they are currently involved in service. From the 

surveys of students in both Hong Kong and Portland, clearly students can be influenced 

to choose life and career paths based on the experience of serving and knowing or being 

introduced to people who can serve as role models and mentors. However, formal 

strategies, people, or processes are either not in place or are not being used or effective. 

More research into which, or whether all of these are the case, is needed. 

It is also possible that job opportunities and/or low salaries and other financial 

concerns are a reason for flagging interest. Though no survey conducted or referred to 

specifically asked about this, verbatims from surveys and comments in interviews did 

reveal these to be a problem. 

Second, the research from both outside and within the United States also shows that 

there is a positive relationship between being involved in service and either developing a 

social conscience and/or wanting to continue to be involved in serving as a career or life 

practice. The “change in heart” that occurs while doing service creates a powerful 

opportunity, which the Holy Spirit, using the moment and teachers/leaders there, can 

challenge and call (young) people to work for the kingdom. Reports from Concordia 

University, for example, show a positive correlation between being involved in service 

and choosing to enter so-called service professions, such as social work and teaching. 

Among missionaries, too, previous experience with service translates into a higher 
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commitment to ongoing service. Unfortunately, these opportunities are not being used 

effectively, if at all, to challenge students to choose careers in professional church work. 

A third conclusion is that there is an apparent general lack of Lutheran/Reformation 

theological understanding of vocation and work in several important sectors of the church 

body, both outside the United States and in the American Northwest. These include 

teachers in all kinds of Lutheran schools in Asia as well as young people in their final 

year of preparing for professional church work in the United States. This manifests itself 

either in over stressing the value of the professional church worker or in missing the 

value of every job/vocation for the kingdom. While specific research has not been done 

among students outside the Northwest in the United States, most of the Lutheran teachers 

at the international schools in Asia graduated from Lutheran universities outside the 

Northwest and results from a survey made in Hong Kong show a lack of theological 

understanding among them, as well. 

In summary, then, there seems to be evidence that a program of service-learning, 

proper theological education, and follow-up with (young) people can address the problem 

of the falling number of (young) people entering church service and has enough merit to 

be tried. In the next chapter, I will cover the desired solution for the stated problem of 

this dissertation. 
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CHAPTER 6. 

DESIRED OUTCOME 

Introduction 

This chapter will briefly discuss the results of the research that was undertaken and 

interpreted in Chapter 5. It will then propose a solution to the main problem discussed in 

this dissertation in the context of my work. 

The problem identified was that of a decreasing number of (young) people entering 

professional church work, and the proposed solution is one, which calls for the 

transformation of these (young) people so that they will consider entering professional 

church work. The solution will include a course of study that is to be presented and 

taught to the audiences that the dissertation identified in Chapter 1. It will be based on the 

readings reviewed, the research, and other preliminary work to be outlined in this chapter. 

The course of study includes the audience being presented with a proper theology of 

vocation and work that will also feature undergoing an experiential activity. It will also 

insist that proper follow-up with the participants is needed for maximum effect. 

The course itself in its final form will only be completed at a later time. This chapter 

will only identify what should be included in the curriculum of that course, including the 

theological basis for it and suggestions for the teaching of it. Only when the issues were 

not directly addressed in the previous chapters, some additional notes will be added. 

What the Research Shows 

The research from Chapter 5 points to several conclusions: there has indeed been an 

absolute decrease in the number of (young) people entering church service in the 



 

101 

Lutheran Church – Missouri Synod, and the programs that prepare for it, and trends point 

to this becoming even more of a problem. Among those workers already in service and 

those who are in the process of preparing for it, there is also a distinct lack of knowledge 

about the meaning of Christian vocation and a theology of work as it developed after the 

Reformation. 

At the same time, data showed that there is a positive connection between engaging in 

service and both the “opening” of social conscience and choosing to work in so-called 

service professions like social work, teaching, and nursing. However, research also 

indicated that very little was done in the various situations studied to use this 

transformational experience to counsel and challenge (young) people. Recruitment 

among the young was limited, if done at all, and when it did happen, appears to have 

been very ineffective. 

In addition, surveys showed that many (young) people were open to being active in 

the church, though they did not always feel that they were either welcome or able to do 

so. At the same time, they admitted to admiring people who had dedicated their lives to 

service in and out of the church proper as well as being influenced by them. 

Finally, research inquiring about basic understanding of Christian vocation and the 

theology of work showed that this was lacking both in people already in professional 

church work and those preparing for it. In several cases, there was even a feeling that 

having a vocation in professional church work brought certain entitlements with it – at 

least in terms of the human respect and position it merited. 

In short, these findings seem to be sufficient evidence of the problem and give some 

insight into how to approach solving the problem. These will include addressing the 
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theological and definitional issues, including an experiential component to create a 

“transformational moment” in the participant, and then following up with self-reflection 

and counseling. 

Background and Context 

The work of preparing this dissertation began in June 2010, when I began a new job 

as Education Facilitator for the LC-MS World Mission, Asia. I also became the 

Executive Director of the Asia Lutheran Education Association (ALEA),1 which would 

be the chief organization to do the work of networking and coordinating with the schools 

that the LC-MS or our partner churches run in Asia, which number some one hundred 

fifty. My purpose in preparing this part of the dissertation has to be seen in the context of 

a larger process to address the issues of our schools and their ministries in Asia. The 

result of deliberations was a two-step solution, of which the solution proposed in this 

dissertation would be the second step. The first step was an initiative to start or improve 

the service-learning programs in our schools in Asia. 

Service is a feature of many of our schools’ programs, but it is a goal of the ALEA 

Board that each of the member schools in Asia will have articulated and implemented a 

service program in their schools within the next few years. A first step towards reaching 

this took place in October 2011 when 280 people representing most of the schools 

gathered in Hong Kong around this issue at the fourth ALEA Conference. The title of the 

conference was Christ, Conscience, and Curriculum: Lutheran Schools in Mission. 

                                                 

1 Asia Lutheran Education Association, “Homepage,” Asia Lutheran Education Association 
http://alea.lcmsworldmission.org/ (accessed January 15 2012). 
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Organizing this conference contributed to this dissertation and the solution it proposes 

in two ways: First, many of the processes used in planning it will serve as a model for 

organizing the subsequent trainings in which the curriculum that follows this dissertation 

will use; and lessons learned in these processes will be applied. Second, the conference 

set the stage for another one to follow, which will feature the curriculum that will arise 

out of this dissertation. 

Speaking to the first point, an important feature in organizing this conference was the 

“democratic” way in which it was done, which both Friedman and Bosch addressed. 

Since the conference was taking place in Hong Kong, the planning committee included 

key people from the Lutheran Church Hong Kong Synod. It was also held in part in a 

local school and local funds were used to allow it to happen. 

In addition, another important lesson was learned when Dr. Schmidt’s booklet was 

introduced. Materials like this are rare, since they speak so directly to the situation of 

schools in Hong Kong. For that reason, they were desired by the local Hong Kong 

schools. However, to be as effective a tool for other countries to use, the booklet has to be 

both translated and redone to better “inculturate” it. This process would include changing 

the pictures, the examples/case studies, and the Sitz im Leben of the issues. Fortunately, 

the digital nature of printed material makes this easier. Ideally, however, this editing 

would be done by the author with local trainers before implementing the changes. 

Speaking to the second point, the conference was an important “stepping-stone” in 

that it introduced one of the key components in the transformational process that this 

dissertation addresses – doing service. In addition, it introduced it in an experiential way. 

Unique to any previous ALEA conferences, this conference featured a poverty simulation 
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run by David Begbie of Crossroads International, Hong Kong,2 as an introduction to the 

conference. It was a highlight of the conference. 

David is a graduate of the Lutheran international school in Hong Kong, and does 

these simulations in Davos, Switzerland, with some of the most well-known businessmen 

and companies in the world at the World Economic Summit that meets there every year. 

The purpose of the simulation was twofold: to have attendees feel for themselves the 

effects of poverty that the people our schools’ service learning projects minister to; and 

for them to experience the “disorienting dilemma” that Mezirow talks about, which our 

students often feel when they are engaged in service among the poor, and which is at the 

heart of the transformational process. 

Besides other workshops, the conference also featured a joint group session in which 

Dr. Schmidt and his colleague introduced and used the booklet that they had prepared as 

a centerpiece for the conference on service learning.3 They took the whole group through 

a “model lesson” in service learning, discussed the importance of “learning” in “service 

learning,” and explained why the best way to implement a proper service learning 

component to an overall curriculum was to make it part of that rather than “extra-

curricular.” 

It is my hope that a finished curriculum resulting from this work will figure in the 

next ALEA gathering as its centerpiece. As such, it would follow up on it, using the 

experiences of service learning and my colleague’s recommendations to help young 
                                                 

2 Crossroads Foundation, “X-Perience Hiv/Aids First Hand!,” Crossroads Foundation 
http://crossroads.org.hk/our-news/x-perience-hiv-aids-first-hand/?searchterm=Life%20X-perience 
(accessed January 15 2012). 

3 Martin E. Schmidt and Mike Kersten, “Christ, Conscience and Curriculum,”  (Hong Kong: Lutheran 
Schools in Mission, 2011. Unpublished). 
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people to take the next step, and see God’s possible direction in them for their future life 

journey. In addition, its focus will first be on those who will work with (young) people in 

hopes of getting their interest and approval for moving forward with a larger program 

using its suggestions in our schools. 
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CHAPTER 7. 

PROPOSED SOLUTION 

Introduction 

This chapter will discuss some of the theological, but also theoretical, pedagogical, 

and practical bases for a curriculum of study that will serve as part of the solution to the 

problem. It will start with an outline of the process followed in conceiving it and will 

include an overall plan for the curriculum, along with rationale for each part. It will also 

suggest possible forums for using it, and how it can be used most effectively. 

Audience(s) and Scope 

Although the subject of the curriculum will be introduced to the whole of the 

conference in a plenary session, there will also be occasion to speak more directly to 

those attendees who are more closely associated with general and career counseling with 

(young) people. Therefore, the curriculum will need to be able to be presented in a more 

general as well as a more directed way. This is best done by introducing each 

subject/lesson in a general way in a “summary page” for each unit, but including more 

detail on each subject separately for further development. 

As for the scope of the curriculum, there is little chance that any course to be 

developed from this work can take more than two to two and a half full days to deliver, as 

there are relatively few forums for such a course, especially as it cannot be given for any 

credit anywhere at this stage. Therefore, the preparations here will focus on a study that 

can be used either for a long-weekend retreat or for use in congregations over the course 

of a month of once-a-week evening or Sunday-School sessions. It could also, of course, 
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be spread out as appropriate to be included within the present curriculum of other classes 

at the high school or university level. 

Depending on its use and forum, the course work can and should include elements of 

worship before, during, and after each unit. No suggestions for how to do this or what to 

use will be offered here, however, as there are other resources for that available. 

Depending on where it is held geographically, access to the Internet will vary and 

some of the audiovisual material will have to be copied on memory storage devices. 

Many inspirational and/or multipurpose/subject videos are found free online, which can 

be used to “break up” and/or “enliven” sessions.1 

When presenting the curriculum, a simulation experience should be a part of the 

training, while offering a “Dive into the City” (to be discussed shortly) and/or a service-

learning event could serve as supplementary options to it. This is key to the teaching of 

the material as it directly addresses the issue of the “disorienting dilemma” already 

discussed and its potential in the transformational process of (young) people. 

Goals and Objectives 

Any curriculum needs individual goals and objectives for each part. At this stage, 

only the following general ones will be offered: 

The goal is to make (young) people aware of how God calls each person in his very 

creation of them. As stewards, then, of the creation for God, each person is given several 

vocations in which s/he works in love and service of one’s neighbor in response to God’s 

love of us in Christ. 

                                                 

1 Steven R. Covey, “Homepage,” www.stephencovey.com/ https://www.stephencovey.com/ (accessed 
January 15 2012). This site is an example. 
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(Young) people should know that specific vocations depend on the gifts and talents 

that God gives each person, and each person can learn to discern these in a process that 

includes looking at oneself with one’s own eyes, but also with those of parents and others 

in the community. In addition, it can even involve special grace and insight “directly” 

from God. These vocations cover the whole gamut of activities in both the “kingdoms” – 

the “world” and the “church,” and are done in the most God-pleasing way when they are 

done in faith, love, and hope. 

God uses both the law and the effects of sin that prompted the giving of it to open our 

eyes and conscience. As (young) people are put face to face with the reality of poverty, 

need, and injustice in new and often challenging situations, they experience a revelation 

of personal and collective sin, and the need for redemption. This experience needs to be 

part of the teaching process. 

This process engages them in a “renewal of mind” (Rom. 12:2) that they may become 

a living sacrifice for God, motivated by his compassion and mercy, which he first 

showered on all. When this process is Spirit-directed and Scripture-based, it describes the 

sanctified life of Christians, and gives them a deeper sense of their vocation and calling to 

minister to the world. 

In light of such experiences, as (young) people consider their future careers, they 

need to consider whether or not God and the church are calling them to vocations in 

professional church work. To consider these callings, students have to be both introduced 

to them and encouraged to prayerfully ask God and other significant people in their lives 

to help direct them in their consideration. 
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Finally, some time has to be given to the introduction of some of the issues and 

realities of relating to other people – both locally and abroad - and working at 

empowering those others to be in turn God’s called stewards in the world. 

A broader goal is that the whole curriculum be a positive experience, which is why 

attention must be made to setting a variety of activities and audiovisual material, and 

proper worship and praise. 

Format and Beginning Content of the Curriculum 

The basic format of the curriculum will be unit based. Ideally there will also be a one 

page “cover page” of each unit that can be used in plenary forums. What follows is a list 

of the topics that should be covered in each unit. They have been gleaned from the 

Theology of Work classes at BGU as well as from the other sources. They represent a 

minimum of material appropriate both for the level and time frame of the presentations. 

Each unit will have an activity and/or video; one “biblical sounding” per unit; and one 

recommended book for those more interested in pursuing the subject. 

Unit 1: What Does IT Mean To Be Called 

o Introduction – God calling from Scripture 
 Samuel, the Prophets and Disciples, and Paul – “immediate” calls 
 Esther and Timothy – “mediate” calls 
• Calls in chronos and kairos ‘times” (Esther 4:13-14) 

o What does it mean to be called today? 
 For there to be a “callee” there must be a CALLER2 
 Before we are called to do something we are called to SOMEONE (calling is 

primarily to do with faith and salvation) 
 The call of God is COMPREHENSIVE – to the whole of life 

o What the Call is NOT: 
 Careerism, occupationalism, professionalism, 
 Luck, fatalism, karma 

                                                 

2 Guinness, The Call, 29. 
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 Reserving “calling” for those in a Christian Service vocation 
o The Call: More a purpose for, rather than a plan for one’s life 

 Purpose/vision In the Old Testament 
• God’s eternal plan and decrees – his sovereign rule and unchanging 

counsel (Dan, 4:35, Hab, 2:3) 
• God’s desire and consent (Deut, 10:10; Isa, 53:10) 
• God’s general providence (1 Chron. 13:2) – the future is not on our hands 
• God’s specific choices in perplexing situations (Ex. 18:15-16; Gen. 

25:22). 
 In the New Testament: Images of the Guide and the Guided 
• Biblical images for how God guides: 

‐ Shepherd and sheep (John 10); 
 Relationships the Bible uses in guiding: 
• Father/mother and son/daughter (Gal. 4:1-11; Col. 1:28; Eph. 4:13); 
• Friend with friend (John 15:13-16) 

o Answering God’s call 
 “Know yourself:” 
• Where you are and what you are doing 
• Know what time it is in your life 
• Know who you are 
• Be guided by God and his Word: 
• Recognize God’s Providential ordering of your life 

o Recognize the unique gifts, talents, and passions God has given you. 
 Use the sound judgment and wisdom he gives to you and those who know 

you. 
 Seek God directly in Scripture and prayer 

o The Difference Between Being Called and Being Driven 
 Paul in Acts 9:1-2; 9:21-22; 9:29; 19:8-9. 
 Paul in Acts 15:2; 17:17; 1 Cor. 4:21 
 Modern examples 

o Line-up exercises for group assessment: Students physically align themselves on a 
scale of 1-10 according to their personal feelings about: (these need to be 
culturally appropriate) 

 Republican/Democrat 
 Preferences in work/life: Laissez faire/orderly 
 Self-starter/follower, etc. 

o Introduction of Miller: “You Can’t Do Anything You Want” 
 Myths about vocation 
• That vocation is about finding the right job 
• That vocation is something we choose 
• That you must express your passion in your paid work 
• That you can do anything you want 
• That there is only one paid-work option for you 

o Miller’s “Motivated Abilities Pattern,” or MAP 
o Some Other Inventories to discuss 
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• Keirsey Temperament Sorter 
• Briggs Myers 
• Human Metrics 

o Questions for individuals and/or group answering 

Unit 2: Vocation and the Church in History and A Theology of Work 

o Vocation before and after the Reformation 
 From the early church to the Reformation 
 The Reformation until now 
 A persistent false hierarchy of vocations 

o Luther on vocation 
 The Priesthood of all Believers 
 The Four Estates 

o Vocation for the church gathered and scattered3 
 Stewardship 
 Kingdom Calling 

o Special ecclesiastical calls to equip others – not just for internal growth 
o A Theology of Work4 

 God’s plan for work 
 Scriptures on work 
• Genesis 1-2, Exodus 20, Proverbs, 
• Ephesians 4:28, Ephesians 6:5-9, 2 Thessalonians 3:6-13, Colossians 3:27- 

4:1 
 Whose work matters to God (Video) 
• What makes work Christian is not the religious character of that work or 

activity but the fact that it is done with faith, hope, and love (1 Cor. 13:13; 
1 Thess. 1:2-3; Col. 1:5). 

 Before and after the Fall: 
 Rebuilding the broken relationships the Fall causes (see chart):5 

Garden of Eden The Fall The New Covenant New Heaven/Earth 
Communion with 

God 
Alienation Access and 

Acceptance 
Continuous 
Communion 

Community 
Building 

Brokenness and 
Revolt 

Fellowship 
neighboring 

City of God; People 
of God 

Co-Creativity Destruction Meaningful work; 
Earth keeping 

Fulfilled Creativity 

                                                 

3 Smith, Hendricks, and Bakke, Joy at Work Bible Study Companion. This book develops this theme. 

4 I am indebted to Professor R Paul Stevens for many of the themes and much of the content of 
Sections 4 – 6. These are found in the syllabi of the Theology of Work (TOW) 708 and 702 courses. 

5 R. Paul Stevens. “What Work Was Meant to Be.” PowerPoint, Theology of Work 702 Course - 
Taking Your Soul to Work from BGU and Regent College, Singapore, 2009. 
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Figure 2. Rebuilding Broken Relationships Caused by the Fall. 

o Based on a fully Trinitarian view of God 
 God as Creator, Redeemer, Sanctifier – and Consummator in the New 

Creation. 
 Perichoresis as process/model 
 Including a Prophetic, Priestly and Kingly ministry: 
• The priesthood of all believers 
• The prophethood of all believers 
• The princely rule of all believers 

o The body of Christ – interdependence – unity through diversity 
o The mission of God 
o Questions for individuals and/or group answering. 

Unit 3: Spirituality of and in Work 

o The intrinsic and extrinsic value of work 
 It is good for us 
 It is good for the world, for God’s creation 
 It is good for our neighbor – a practical way of loving neighbor 
 It is good for God – Jesus actually receives our work 

o Work as ministry: 
 Doing what God wants - orthopraxis 
• The transformation of people and creation 
• Work is kingdom work when it creates new wealth, alleviates poverty, 

brings well-being to people, embellishes and improves human life, as it 
engages powers resistant to God’s coming shalom 

o Being concerned for the concerns of God – orthopathy 
o Hungering for the presence of God – orthodoxy 
o Right praise through right doctrine 
o How we work: We follow the leading of: 

 The Fruit of the Spirit: 
 Knowledge of God = Love, Joy, Peace 
 Relations to Others = Patience, Kindness, Goodness 
 Knowledge of Oneself = Faithfulness, Gentleness, Self-Control 
 Values – cherished ways of behaving 
• Remembering that values have no opposites, which limits the ability to 

“evaluate” them. 
 Virtues – ingrained character traits that are up-building to others and oneself 
• Remembering that virtues have opposites – the vices 
• Classic Greek and Roman Catholic virtues 

 Work with faith, hope, and love 
o We are ultimately accountable to Jesus 

 We are to treat people in the workplace as we would Jesus. 
 Loving our work, loving others through our work, and working because we 

are truly loved are all freedoms that come from gospel experience. 
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 We leave our mark on the cosmos and our environment, on government, 
culture, neighborhoods, families, on the principalities, and powers. 

o Spirituality with work: 
 Prayer - before, during and after 
 Celebration (having objects in your workspace or on your person that remind 

you of your calling) 
 Thanksgiving 
 Meditation 
 Hospitality 

o Life balance; Sabbath 
o Two Approaches to Spirituality 

 Spirituality at the Edge 
 Spirituality at the Centre 

o The mixed life (Video) 
 The “Long Tradition” of seeing Mary and Martha as two ways of life; 
 Mary, the contemplative, seen as best 
 The equally long tradition of combining Mary and Martha as two ways of life 

for the same person 
 The authentic disciple of Jesus, even in a cloistered community, really has a 

hyphenated name: “Mary-Martha” 
o The Sabbath – God’s “Greatest Creation” 

Unit 4: A Theology of Self 

o Towards a theology of self 
 False and Inadequate Views of the Self 
• The Greek idea: the immortal and precious soul imprisoned in an evil and 

mortal body 
• Salvation is getting the soul out of the body 
• Ministering to the soul is an eternal matter; ministering to the body and the 

bodily life of the person is only of temporal significance 
 The “False Self” of the ego6 
• Contemplative prayer brings us face to face with this false self and 

becomes the basis of a practice of consent to live the values of the gospel 
 “soul” words in the Scriptures 
• OT: nephesh, ruah, leb 
• NT: pneuma 
• Far from being three separate compartments, the human person is a 

psycho-pneuma-somatic unity. In biblical anthropology, we do not “have” 
a body, or soul, or spirit. We are a body; a soul; a spirit. 

 We find our “true self” in: 
• Divine Affirmation 

                                                 

6 Basil Pennington, Centering Prayer: Renewing an Ancient Christian Prayer Form (New York, NY: 
An Image Book: Bantam, Doubleday, Dell Publishing Group, 1982). 
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• Communal Affirmation 
• Self-Affirmation 
• The Goal – Integrity 

o The Story of Joseph 
o Discovering your God-given Talents and Personality 
o Discernment Model: moving from 1 to 7 

 Motivation/Passion 
 Gifts/Talents 
 Personality 
 Values 
 Providential Circumstances 
 Blocks/Disfunctionalities 

o Direct Leading of Others/God 
o Taking one of the inventories7 

 Keirsey Temperament Sorter 
 Briggs Myers 
 Human Metrics 

o Preparing a “Miller-esque worksheet” (to be developed)8 
o Questions for individuals and/or group answering. 

Unit 5: Experiential Component 

o Simulation: towards transformation 
 Preparation 
 Introduction to Crossroads International9 
 Activity 
 Follow up 

o Merizow on transformation process 
 Biblical and non-Biblical examples: Paul; Buddha, etc. 

o Martin Schmidt’s “5 Strategies for Student Reflection”10 
o Questions and counsel/application 
o “Dive into the City” – Theology of Place 

 Preparation 
 Ray Bakke’s “Exegeting Communities “11 
 Activity 

                                                 

7 Oliver D. John, “The Big Five Personality Test,” outofservice.com 
http://www.outofservice.com/bigfive/ (accessed January 15 2012). 

8 Miller and Hendricks, Why You Can’t Be Anything You Want to Be, 50-51. 

9 Crossroads Foundation, “Homepage,” Crossroads Foundation http://www.crossroads.org.hk/ 
(accessed January 15 2012). 

10 Schmidt and Kersten, “Christ, Conscience and Curriculum.” 

11 Bakke, “Exegeting Communities.” 
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 Meet local tsaddiqim 
 Do “the dive” (optional) 
 Follow up (see above) 

o Service Project 
 Preparation 
 Portions of Martin Schmidt’s “Christ, Conscience, and Curriculum” 
 Activity 
 Follow up (see above) 

Unit 6: Following Up On Experience 

o Evaluation of service programs 
 The difference between Service learning (focus on the service), service 

Learning (focus on the learning), service learning (focus on each is separate) 
and Service Learning (where each element enhances the other)12 

 Intentionality, analysis 
o Five strategies for student reflection: 

 Journaling: What – So What – Now What? 
 Circle Discussions 
 Class Blogs 
 Sharing Rituals 
• The Hero’s Journey: The Call to Adventure – The Revelation – the Call 

Home13 
• Darkness and Light Ritual: What was the darkest thing you saw? – What 

was the lightest? 
 Personal Conversation 

o Videos – of LC-MS in Vietnam/other work and from the internet 
o Church and school based models 
o Challenge to congregations – Mission 

 Seeking the Welfare of the City: Theological basis 
• The goodness of creation 
• Trusteeship and dominion (Gen. 1:22, 28) 
• The calling of Israel to be a light to the nations 

 Stewardship14 
• God as the ultimate owner; humankind as stewards 
• Talents (God-given abilities and endowments) and giftedness (Spirit-

empowerments for service) 
 Servant leadership 

                                                 

12 Schmidt and Kersten, “Christ, Conscience and Curriculum,” 34. 

13 Joseph Campbell, The Hero with a Thousand Faces, Second Edition (Princeton, NJ: Princeton 
University, 1968). 

14 Schmidt, “Teaching for Social Conscience in Hong Kong Secondary Schools,” 49-50. 
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 Lowell example from Joy at Work Workbook for how to use “church 
workers”15 

o Equipping the whole people of God for the whole world 
o Ecclesiastical calls revisited 
o BGU goals for transformation 

 “Incarnational” – and “inculturational” issues 
 Ministry of Presence 
 The power of relationships 

o Questions for individuals and/or group answering. 

Conclusion 

This chapter looked at the results of research surrounding the problem and then 

introduced the proposed partial solution to it in the form of the curriculum of teaching 

and experiential activities. Though the final form of the curriculum is to follow, in this 

chapter the basic elements of its content and delivery were discussed with examples of 

topics, techniques, and rationale included. The subject of the curriculum included 

theologies of vocation, work, and self, and included an experiential component involving 

service-learning as integral to the process of transforming (young) people in preparation 

for their vocations. Finally, it included a unit on “debriefing” and evaluating the whole 

learning experience as part of following up with the students and challenging them to 

choose vocations in professional church work. 

In the final chapter of this paper, I will discuss what the next steps are in the 

development of the work of which this dissertation is only a part. It will include 

discussion of what still needs to be done in terms of research and preparation so that the 

solution proposed here finds a suitable form, forum, and audience so that the necessary 

transformation of people is facilitated. 

                                                 

15 Smith, Hendricks, and Bakke, Joy at Work Bible Study Companion, 181-194. 



 

117 

CHAPTER 8. 

POSTSCRIPT 

In this final chapter, plans for following up with the project to follow will be 

outlined. It will take the form of outlining what I learned, considering what more 

could be done in the future, and planning how to use the material presented here in the 

best ways. 

What Did I Learn 

While working on this dissertation, I learned several things. The first is that the 

state of the Lutheran Church – Missouri Synod in the United States is much graver 

than I thought. The decrease in the number of (young people) going into professional 

church service and the lack of efforts of the church body at large to do anything about 

it is alarming. Part of this has to be because of the economy, but part also has to be 

because of the failure of the church to adapt to a new world situation and to making 

the church more relevant for its people. Bosch’s comment that the Lutherans focus on 

the church gathered instead of scattered is perhaps more valid than Lutherans would 

like to admit. 

Second, I learned that part of the reason for this decline is that people have not 

been faithful to the great Reformation insights on vocation and its role in the church 

as it is scattered. While it cannot be said that such things were not taught in pulpits or 

classes, it can be shown that (young) people have not grasped or retained it. Again, 

this could be because there is no way for (young) people to see any of these insights 

in action while they are members of congregations that remain focused on themselves 

and their traditions. In the Portland area, only one congregation seems to be growing, 
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and that, according to the chairman of its board, is because it is reaching out to the 

community in programs that feed, clothe, and serve the needy in it. 

Third, I learned that though the church’s highest educational institution in the 

Northwest, Concordia University, has an excellent program of service-learning, it has 

not yet used that fully for the benefit of the church at large. Rather, its contributions 

and the benefits to the students who participate so positively in it are limited to the 

community, whether that be for Christian purposes or not. Of course, on the one hand, 

there is good in service for its own sake, and if it indeed contributes to the work of the 

church as it is scattered, that is even better. That this is the case, however, is not clear, 

and as Christians who know that the world is God’s and who act as stewards of God’s 

world, it is both meet and right that he be both recognized and glorified in the service 

that is done. It would be better yet, that some of this would translate into more 

workers for the church who needs them to mobilize the rest. 

Of course, this is a limited view, and cannot necessarily be extended to the whole 

of the church body, coming as it does chiefly from research done in the Northwest 

District of the church body. Nevertheless, what data there was that came from across 

the whole country did not paint a picture too much rosier. 

In summary, what I learned is that more of the kind of education and experience 

that this dissertation offers, as an example, is needed, and urgently so. 

What Could Be Done In The Future 

There are several things that need to follow this dissertation in terms of the 

research and solutions it proposes. 

First, to gain direction and credibility, more and more specific research will have 

to be conducted both in the United States with the Concordia University System and 

with partner churches in Asia. Second, a digitalized or printed curriculum that is 
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easily adaptable for different languages and countries, based on the outline of Chapter 

5, will then have to be produced. This will hopefully be completed and presented at 

the next Asia Lutheran Education Association Conference in 2013. Finally, follow up 

among several key Asian and American church body partners will be undertaken. 

This will include work to adapt and present the curriculum for teaching it in local 

Asian forums as well as those here in the United States. To facilitate this undertaking, 

steps to have the curriculum taught in and/or through the Concordia University 

System as well as the District Education Executives across the country will also have 

to be pursued. 

Ongoing Research 

Ongoing research needs to be carried out on two fronts – one in the United States 

and one in Asia. In the United States, the most efficient route will be to use the 

network and offices of the Concordia University System. Besides using existing data 

and ongoing collection apparatuses, already established regular annual visits to 

individual campuses for the purposes of the Asia Lutheran Education Association can 

be taken advantage of to gather more specific data directed towards the purposes of 

this study. 

In addition, closer cooperation with the Center for Applied Lutheran Leadership at 

Concordia Portland, as well as with their department of professional church work will 

provide other opportunities to gather more widespread data. 

In Asia, the gathering of research will be conducted with the cooperation and help 

of the offices of the partner church bodies. Besides using regularly scheduled annual 

meetings with many of them, there are also representatives (local or expatriate) from 

most of them on the Board of the Asia Lutheran Education Association who can help. 
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Asian Tour 

Starting in May of 2012, several important countries in Asia, as well as all of the 

Lutheran international schools in Asia, will either be visited by members of or send 

representatives to meetings of the Asia Lutheran Education Association. These 

meetings will follow up previous ones and will have on their agendas the purposes of 

this project. One important issue will be how to “translate” the material of the 

curriculum in ways that it addresses the local situation that are appropriate and 

applicable. Finding a local “key person” to head up the local form of the project in 

each country will be vital for its success. 

Work with the CUS 

The Concordia University System office in St. Louis coordinates with all ten of 

the Concordia University campuses. It already has many structures and programs in 

place that enable work with all of the campuses as well as the high schools that “feed” 

students into the universities. Therefore, working with them and the director, Dr. 

Gayle Grotjan, will be vital for the success of this project in the United States. Dr. 

Grotjan has already aided in the gathering of data for this dissertation, and her 

ongoing help and direction will be most welcome. 

In addition to working with the system as a whole, more intense work with the 

campus where I currently have started teaching, Concordia Portland, can begin in the 

Fall of 2012 as well. Working initially with just one campus can serve as an 

opportunity to “pilot” the curriculum and/or other of its purposes in their various 

courses, programs, and activities. 

Work with the District Education Executives 

The focus of this dissertation cannot stop with the universities, but if it is useful, 

should figure in the education of youth in our congregations and schools, either in 
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curricular or extra-curricular forums. As Education Facilitator for Asia, I am also in 

regular touch with the Education Executives of all of the Districts in the United 

States. As/if efforts are successful in Asia, there will be scope to present the solution 

with more. 

What Will Be Done With This Material In The Future 

ALEA Conference 

Planning for the next Asia Lutheran Education Association conference will begin 

in the Fall of 2012. The purposes of this dissertation will be high on the agenda, 

including how it will factor in the conference and beyond. The combined expertise 

and counsel of the Board’s members are sure to be invaluable both in mapping out a 

strategy and in evaluating and polishing up the curriculum’s present form. Further 

input and cooperation from several of the individual members in the project itself will 

ensure it reaches its full potential for acceptance and impact. 

The first step, therefore, will be to prepare a curriculum in booklet form with 

notes that can both stand alone in terms of content and be easily adapted to both 

another language and situation for use in the United States and Asia. This will be 

designed for use in forums of very limited time as described above. Work on this will 

start in the Fall of 2012. 

Following that, work on a fuller curriculum for use where more teaching time is 

available can be started, God willing. This could be piloted at Concordia University 

Portland, and across the Northwest District of the Lutheran Church – Missouri Synod. 

May God grant that a suitable author be found for that! 
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Conclusion 

In this concluding chapter, plans to follow up on this dissertation in preparation of 

writing the curriculum that was to follow were outlined. These will include initially 

undertaking more research both in the United States and Asia. That will be followed 

by visits with the main school leaders in Asia as well as in the Concordia University 

system to ascertain local needs and situations to best accommodate and “acculturate” 

the course of study that will be prepared. Finally, plans for presenting the curriculum 

at the next ALEA conference and piloting it in the Pacific Northwest were discussed. 
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