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Lesson 10 - Ministry of Pastor, or Shepherd – Part 2 
 
Ephesians 4:11 And He Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers... 
 
SPECIFIC QUALIFICATIONS OF A SHEPHERD (PASTOR) 
 
In addition to the general qualifications of elders, shepherds (pastors) must also have 
some qualities and have developed some specific skills that will equip them to function 
in this particular ministry gifting. 
 
1. Shepherds Lead Sheep 
 
John 10:4 And when he brings out his own sheep, he goes before them; and the sheep 
follow him, for they know his voice. 
 
If shepherds are going to lead the believers in a local church, they must have already 
walked in the ways of God. 
 
a) They must have a working knowledge of the truths of the Word of God and have 

experienced those truths working in their own lives. 
b) As a leader, if the shepherds want the believers in the church to pray, they must be 

people of prayer themselves. 
c) If they want the believers to become faithful in their tithes and offerings, they must 

be faithful givers themselves. 
d) If they want people to be soul winners, then they themselves must be soul winners. 
 
The shepherds must be examples to the believers. 
 
Hebrews 13:7 Remember those who rule over you, who have spoken the word of God 
to you, whose faith follow, considering the outcome of their conduct. 
 
1 Timothy 4:12 Let no one despise your youth, but be an example to the believers in 
word, in conduct, in love, in spirit, in faith, in purity. 
 
1 Peter 5:2,3 Shepherd the flock of God which is among you, serving as overseers, not 
by constraint but willingly, not for dishonest gain but eagerly; nor as being lords over 
those entrusted to you, but being examples to the flock ... 
 
2 Corinthians 11:1 Imitate me, just as I also imitate Christ. 
 
2. Shepherds Feed The Flock 
 
A shepherd must be able to feed the flock. 
 
Jeremiah 23:4 "I will set up shepherds over them who will feed them; and they shall fear 
no more, nor be dismayed, nor shall they be lacking," says the LORD. 
 
Jeremiah 3:15 And I will give you shepherds according to My heart, who will feed you 
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with knowledge and understanding. 
 
Acts 20:28 Therefore take heed to yourselves and to all the flock, among which the Holy 
Spirit has made you overseers, to shepherd the church of God which He purchased with 
His own blood. 
 
If the sheep are going to be nourished and grow, they must be fed good balanced 
spiritual food and water from the Word of God. 
 
3. Shepherds Feed Themselves 
 
The shepherds must give themselves to the study of the Word of God and prayer. If the 
shepherds are going to feed the sheep, they must first spend time feasting on the Word 
themselves. 
 
Acts 6:4 ... but we will give ourselves continually to prayer and to the ministry of the 
word. 
 
Jeremiah 10:21 For the shepherds have become dull-hearted, and have not sought the 
LORD; therefore they shall not prosper, and all their flocks shall be scattered. 
 
4. Shepherds Give A Balanced Diet 
 
The shepherds will see that the believers are being fed a balanced diet and that they 
are constantly exposed to the ministry of the other elders who are apostles, prophets, 
evangelists and teachers. They will see that the food which is being fed is the fresh 
manna of what God is saying and doing today. 
 
Jeremiah 15:16 Your words were found, and I ate them, … 
 
Ephesians 4:13 Till we all come to the unity of the faith and the knowledge of the Son of 
God, to a perfect man, to the measure of the stature of the fullness of Christ ... 
 
5. Shepherds Communicate Skillfully 
 
The shepherds must be skillful in feeding the Word. They must be able to communicate 
to all spiritual ages, from the very young to the mature as the flock will have sheep of all 
ages. 
 
John 16:12 I still have many things to say to you, but you cannot bear them now. 
 
Isaiah 40:11 He will feed His flock like a shepherd; He will gather the lambs with His 
arm, and carry them in His bosom, and gently lead those who are with young. 
 
Isaiah 40:29 He gives power to the weak, and to those who have no might He increases 
strength. 
 
6. Shepherds Have Personal Relationship With The Sheep 
 
A pastor must have a personal relationship with the sheep. 
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John 10:27 My sheep hear My voice, and I know them, and they follow Me. 
 
John 10:3 To him the doorkeeper opens, and the sheep hear his voice; and he calls his 
own sheep by name and leads them out. 
 
A local church must have a sufficient number of shepherds functioning as part of their 
elders, in order that each one of the sheep are known by name and each have a 
personal relationship with a shepherd. Instead of shepherds being aloof from the 
believers, the shepherds should be accessible, taking time to know and relate 
personally with them. 
 
Shepherds need to take to time to be with the people. 
 
Although Ezekiel wasn't a pastor, he is an excellent example of a leader taking the time 
necessary to be with the people he leads. 
 
Ezekiel 3:15 Then I came to the captives at Tel Abib, who dwelt by the River Chebar; 
and I sat where they sat, and remained there astonished among them seven days. 
 
7. Shepherds Are A Source of Strength 
 
Pastors become a real source of strength and encouragement to the people to whom 
they relate. 
 
Philippians 1:27b,28 Only let your conduct be worthy of the gospel of Christ, so that 
whether I come and see you or am absent, I may hear of your affairs, that you stand 
fast in one spirit, with one mind striving together for the faith of the gospel, and not in 
any way terrified by your adversaries, which is to them a proof of perdition, but to you of 
salvation, and that from God. 
 
Hebrews 13:7 Remember those who rule over you, who have spoken the word of God 
to you, whose faith follow, considering the outcome of their conduct. 
 
This is the kind of intimate relationship necessary for the shepherd to be able to have a 
heart of real compassion for the sheep. 
 
Luke 15:4 What man of you, having a hundred sheep, if he loses one of them, does not 
leave the ninety-nine in the wilderness, and go after the one which is lost until he finds 
it? 
 
8. Shepherds Lay Down Their Lives 
 
A shepherd must be willing to lay down his life for the sheep. 
 
John 10:15 As the Father knows Me, even so I know the Father; and I lay down My life 
for the sheep. 
 
1 John 3:16 By this we know love, because He laid down His life for us. And we also 
ought to lay down our lives for the brethren. 
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Revelation 12:11 And they overcame him by the blood of the Lamb and by the word of 
their testimony, and they did not love their lives to the death. 
 
Shepherds are to have a deep sense of commitment and loyalty to the sheep. When the 
people know that their shepherd is fully committed to them, they will become fully 
committed to their shepherd. This commitment involves a pouring out of one's life, time, 
concern, and strength for the sheep. 
 
John 10:11 I am the good shepherd. The good shepherd gives His life for the sheep. 
 
9. Shepherds Are Rebuked If Indifferent To The Sheep 
 
Shepherds were rebuked for indifference to the needs of the sheep. 
 
Ezekiel 34:4 The weak you have not strengthened, nor have you healed those who 
were sick, nor bound up the broken, nor brought back what was driven away, nor 
sought what was lost; but with force and cruelty you have ruled them. 
 
John 10:12 But he who is a hireling and not the shepherd, one who does not own the 
sheep, sees the wolf coming and leaves the sheep and flees; and the wolf catches the 
sheep and scatters them. 
 
Jeremiah 23:2 Therefore thus says the LORD God of Israel against the shepherds who 
feed My people: "You have scattered My flock, driven them away, and not attended to 
them. Behold, I will attend to you for the evil of your doings," says the LORD. 
 
10. Shepherds Have A Deep Love For The Sheep 
 
Out of a deep love, the shepherds will keep watch over the sheep knowing that they 
must give an account to God for each one. 
 
Hebrews 13:17 Obey those who rule over you, and be submissive, for they watch out 
for your souls, as those who must give account. Let them do so with joy and not with 
grief, for that would be unprofitable for you. 
 
The shepherd will place the well-being of the sheep above his own life and ministry. 
 
THE MINISTRY OF THE SHEPHERD (PASTOR) 
 
1. Seek the Lost 
 
The ministry of the shepherd is seeking those who have strayed. 
 
Luke 15:4 What man of you, having a hundred sheep, if he loses one of them, does not 
leave the ninety-nine in the wilderness, and go after the one which is lost until he finds 
it? 
 
The shepherd is always reaching out to those who have cooled off in their relationship 
with God. He will be alert to any sheep which have started to stray. He will go after 
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them. He will call and visit them, exhorting them to return to the fold. 
 
2. Guard the Flock 
 
The shepherd will guard the flock from danger. 
 
Acts 20:29 For I know this, that after my departure savage wolves will come in among 
you, not sparing the flock. 
 
The shepherd will always be alert to danger to the flock from without or within. He 
knows those who are hurting or those who have slipped or fallen. He is alert if some 
would try to bring in false doctrine or would try to bring in division or strife. 
 
3. Care For the Needy 
 
The shepherd will care for those in need. 
 
Isaiah 58:6-7 Is this not the fast that I have chosen: To loose the bonds of wickedness, 
to undo the heavy burdens, to let the oppressed go free, and that you break every 
yoke? Is it not to share your bread with the hungry, and that you bring to your house the 
poor who are cast out; when you see the naked, that you cover him, and not hide 
yourself from your own flesh? 
 
The shepherd will always be helping the hurting, the poor, the widows, and the orphans. 
He will visit and minister healing to the sick. He will bring comfort to those who have lost 
loved ones in death. 
 
4. Correct and Discipline 
 
The pastor will correct and discipline those who have sinned. 
 
The shepherd carries both a rod and a staff. The staff is used for reaching and rescuing, 
but the rod is used for correcting and protecting. 
 
Psalms 23:4 Yea, though I walk through the valley of the shadow of death, I will fear no 
evil; for You are with me; Your rod and Your staff, they comfort me. 
 
Discipline must be given if the sheep are going to mature. The shepherd who really 
loves the sheep will discipline them. 
 
“We implore you on Christ’s behalf, be reconciled to God …” 
 
5. Lead Leaders 
 
Shepherds will be leaders of leaders. 
 
The shepherds will be balanced in the use of their time. They will not only spend time 
with those who are hurting, but they will spend much of their time in developing those 
who have a desire to grow and mature in their Christian life. 
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Instead of spending all of their time “putting out fires” (fixing problems) they will spend 
the majority of their time in “lighting fires” (focusing passion) in the lives of those who 
are fully committed. They will recognize leadership and those whom God is calling into 
the fivefold ministry and spend time to disciple them for the work to which God has 
called them. 
 
6. Operate in the Gifts of the Spirit 
 

1 Corinthians 12:31 But earnestly desire the best gifts. And yet I show you a more 
excellent way. 
 

The shepherds should operate freely in all the gifts of the Holy Spirit. However, the 
revelation gifts are especially important to the ministry of the shepherd. 
 

Through the operation of the word of knowledge and the word of wisdom, the shepherd 
will know when there is a need in a certain believer's life. In God's perfect timing, he will 
call that believer or go to his home just at the moment that personal ministry is needed. 
 

God will warn the shepherd of danger by the operation of the gift of the distinguishing 
between spirits. There is great protection for the church and a greater effectiveness in a 
shepherd's ministry as he is led, moment by moment, by the operation of the revelation 
gifts of the Holy Spirit. 
 
7. Feed the Sheep 
 
The shepherd will lovingly and skillfully feed the sheep the Word of God. 
 
John 21:15 So when they had eaten breakfast, Jesus said to Simon Peter, "Simon, son 
of Jonah, do you love Me more than these?" He said to Him, "Yes, Lord; You know that 
I love You." He said to him, "Feed My lambs." 
 
The greatest expression of love that a shepherd can give to Jesus is to be diligent in 
feeding His sheep the truths of the Word of God. According to these instructions of 
Jesus that He emphasized by repeating three times, the most important function of a 
shepherd is to feed the sheep. 
 
CONCLUSION 
 
All of these areas of the shepherd's (pastor's) ministry must be kept in balance with the 
most effective use of one's time. When the shepherds are faithful in all of these areas 
the sheep will respond by also being faithful and committed to the work of the Lord in 
the local church. Healthy sheep will reproduce themselves. By so doing, the local 
church will grow and expand its ministry. As the shepherd is faithful with the sheep that 
he has, the Lord will give him more. 
 
Matthew 25:21 His lord said to him, 'Well done, good and faithful servant; you were 
faithful over a few things, I will make you ruler over many things. Enter into the joy of 
your lord.' 
 


