
~ 1 ~ 
 

Lesson 02 - How To Develop The Heart of a Leader 
 

What are the Qualities that Set Leaders Apart from Others 
 

“So he shepherded them according to the integrity of his heart, and guided them by the 
skillfulness of his hands.” (Psalm 78:72) 

 
Intro:  How do we develop our heart so that we can be the Leader God intended us to 
be? 
 
We can see ourselves as someone who has leadership qualities and can have the tools 
to develop a variety of ways to lead people but the question is: do others see us as 
someone who they want to follow? Do we express the heart of Father God in everything 
we do; within our heart motivations that stir us to lead; as we communicate to others, as 
our actions direct others and as our character portrays the One who we ourselves are 
following? 
 
Yes, it is important that leaders develop the “skills” in order to lead effectively but a 
leader’s first priority is one of the heart. There always an opportunity for a potential 
leader to make a positive difference in society but we must come forward to meet that 
need as one who expresses The Heart of The Father 
 
PREPARING OUR HEARTS 
 
In order to be the leader that Father God has intended us to be there are several 
important qualities of the heart that we should, that we ‘need’ to build into our life. 
 
In Acts 9:3-6 Paul is traveling to Damascus when he meets Jesus face to face. He asks 
two important questions and these questions are ask in the right order. The first: “Who 
are you, Lord?”. The second: “What would you have me to do?” 
 
1. “Who are you?” 
 
This question we need to ask Jesus in order to lead others: 

 In intimate knowledge of Who it is that one follows 

 In truth of that knowledge 

 In experience of that knowledge 

 In trust of that knowledge 
 
So one asks the Great I AM -  “Who are you in this situation that has been placed 
before me?” Are You: 

 Healer 

 Provider 

 Revealer 

 Redeemer 

 Saviour 
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2. “What would you have me to do?” 
 
This question one needs to ask in order to lead others: 

 To ‘see’ what God is doing in this situation and follow  

 To be guided by His Truths 

 To take courage and seek out the qualities Father God has place within you 

 To initiate these qualities through everyday life experiences  

 To be an example that others would want to follow 

 To encourage others to imitate God within 
These are questions that should guide a leader’s life. 
 
THE LEADER THAT GOD WANTS TO USE HAS THESE QUALITIES 
 
Is one who is determined to press forward into their specific God given purpose and 
does whatever is necessary to develop it. 
 
1. Has Determined To Pursue And Develop Their Purpose In Life.  
 

“But what things were gain to me, these I have counted loss for Christ. Yet indeed I 
also count all things loss for the excellence of knowing Christ Jesus my Lord, for 
Whom I have suffered the loss of all things, and count them as rubbish, that I may 
gain Christ and be found in Him... that I may know Him and the power of His 
resurrection, and the fellowship of His sufferings, being conformed to His death, if, 
by any means, I may attain to the resurrection from the dead.” (Phil. 3:7-14) 

 
How to define your unique God-given purpose?  
 
a. What are your burdens? – hate injustice, want to see people healed, better facilities, to organize… 

b. What are your spiritual gifts? - which ones are more predominate 

c. What are your natural talents?- cook well, sing well, intercede, teach, look after others, farm, paint, dance... 

d. What are your desires and passions?- are exactly what God has placed within you to use for His Glory 

e. What do others affirm about you?- I love when I come over to your house – I feel so welcomed…great 

teacher, you know how to fix things, you are a great organizer… 

f. What are your dreams and visions? – dream big – God is big 

g. What opportunities are in front of you? – use what God has already placed  in front of you. When you 

can handle the lesser His way, He will give you the greater. Don’t know of any – ask – prayer of Jabez  

 
2 Has By God’s Grace, Removed Any Hindrance From One’s Life. 
 

Partnering with Holy Spirit to be actively and continually removing obstacles, or  
burdens that continual sin has created. The removal of any life choices that conflict  
with your God-given purpose 
 
“Therefore, since we are surrounded by so great a cloud of witnesses, let us lay 
aside every weight, and the sin which so easily ensnares us, and let us run with 
endurance the race that is set before us, looking unto Jesus, the author and finisher 
of our faith, who for the joy that was set before Him endured the cross, despising the 
shame, and has sat down at the right hand of the throne of God.” (Hebrews 12:1-2) 
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Character and integrity are indispensable. Character can be defined as self-
leadership. Once you lead yourself well, others may want to follow. It is the 
foundation on which the leader’s life is built. It all begins with character because 
leadership operates on the basis of trust. If people don’t trust you, they won’t follow 
you. Here is what character does for a leader: 
 
a. Character communicates CREDIBILITY. (lives out faith) 

b. Character harnesses (brings) RESPECT. (behaviour observed by others brings forth admiration) 

c. Character creates CONSISTENCY. (steadfastness, loyal, reliable) 

d. Character earns TRUST. (dependable, honour of word and action, integrity)  

 
In order to build strong character, leaders must choose to: 

 
a. Develop personal DISCIPLINE. (one’s spirit has control over emotions, attitudes, good habits) 

b. Develop a personal SECURITY and IDENTITY.(found in what God says Who you are) 

c. Develop PERSONAL CONVICTIONS, VALUES, and ETHICS.(steadfastness, not 

allowing oneself to be persuaded from Truth, knowing oneself, what you hold dear and knowing right from wrong) 

 
3. Has Positioned Oneself To Be Opened To The Moving Of Holy Spirit. 
 

“And so, dear brothers and sisters, I plead with you to give your bodies to God 
because of all He has done for you. Let them be a living and holy sacrifice—the kind 
He will find acceptable. This is truly the way to worship Him. “Don't copy the 
behavior and customs of this world, but let God transform you into a new person by 
changing the way you think. Then you will learn to know God's will for you, which is 
good and pleasing and perfect .” (Romans 12:1-2) 
  
To lead others, we must develop three attitudes of total submission to God’s way: 

 
a. We must have nothing to PROVE. (We don’t try to project our self worth.) 
b. We must have nothing to LOSE. (We don’t strive for image or popularity.) 
c. We must have nothing to HIDE. (We don’t play games but are transparent.) 

 
4. Has Learned How To War In Prayer. 
 

“Are any of you suffering hardships? You should pray. Are any of you happy? You 
should sing praises. Are any of you sick? You should call for the elders of the church 
to come and pray over you, anointing you with oil in the name of the Lord. Such a 
prayer offered in faith will heal the sick, and the Lord will make you well. And if you 
have committed any sins, you will be forgiven. Confess your sins to each other and 
pray for each other so that you may be healed. The earnest prayer of a righteous 
person has great power and produces wonderful results.” (James 5:13-17) 
 

Jesus listed three kinds of prayer (Matthew 7:7) in which leaders must learn to 
succeed in: 
 

a. ASK – This is the prayer of faith. With it we lay hold of God’s promises by faith. 
b. SEEK – This is the prayer of dedication. With it we seek to know God’s will. 
c. KNOCK – This is the prayer of intercession. With it we pray for someone who 

cannot or will not pray for themselves. 
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5. Is A Student Of God’s Word. 
 

“All Scripture is inspired by God and is useful to teach us what is true and to make 
us realize what is wrong in our lives. It corrects us when we are wrong and teaches 
us to do what is right. God uses it to prepare and equip His people to do every good 
work.” (2 Timothy 3:16-17) 

 
“Do your best to present yourself to God as one approved, a workman who does not 
need to be ashamed and who correctly handles the word of truth.” (2 Timothy 2:15) 

 
Students of God’s Word examine Scripture to understand its meaning . . . 
 
a. One Time: What did it mean at one time, to the original audience?(history, culture, to 

whom written – non-Christian or Christian) 

b. All Time: What is the universal and timeless principle we can learn? (overall truth) 

c. Now Time: What should we do in response to it? (what is God saying to us personally) 

 
6. Has A Vibrant, Life-Changing Message For A Lost World. 

 
“Hold firmly to the word of life; then, on the day of Christ's return, I will be proud that I 
did not run the race in vain and that my work was not useless.” (Philippians 2:16) 

 
In Romans 1:14-16, the Apostle Paul expressed three attitudes concerning the 
Gospel: 
 
a. I am OBLIGATED (v. 14) – Sharing the message is a debt I owe to the world. 
b. I am EAGER (v. 15) – I am on fire to share this message with the world. 
c. I am NOT ASHAMED (v. 16) – I will share it because it alone can save us. 

 
7. Has A Faith That Expects Results. 
 

“And Abraham's faith did not weaken, even though, at about 100 years of age, he 
figured his body was as good as dead—and so was Sarah's womb. He never 
wavered in believing God's promise. In fact, his faith grew stronger, and in this he 
brought glory to God. He was fully convinced that God is able to do whatever He 
promises.” (Romans 4:19-21) 

 
Hebrews 11:13 describes men and women of faith and what they each had in 
common: 

 
a. Vision – Each of them “saw” the promises from far off. 
b. Confidence – Each of them were assured of the promises of God. 
c. Hunger – Each of them embraced and owned the promises as their own. 
d. Resolve – They confessed that they were pilgrims on the earth. 
e. Dreams – Their God-given dreams, not their memories, consumed them. 

 

8. Chooses To Serve In Attitude And Action. 
 

In Philippians 2: 5-11, Paul writes about how we should embrace the same “mind” 
that drove Jesus to lead by serving in attitude and action: 
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“You must have the same attitude that Christ Jesus had. Though He was God, He 
did not think of equality with God as something to cling to. Instead, He gave up His 
divine privileges; He took the humble position of a servant and was born as a human 
being. When He appeared in human form, He humbled Himself in obedience to God 
and died a criminal's death on a cross.”  (Philippians 2:5-8) 
 
Although He was God, He did not cling to His position, but rather to His purpose. He 
was not position conscious, but purpose conscious. He knew the best way to 
accomplish His purpose was to serve people. Leaders naturally arise when 
someone determines to serve. 
 
It always starts with a need: 

 
a. That need sparks passion within a person. 
b. That person acts in response to the need. 
c. This action moves others to cooperate. 

 
9. Stirs Up The Gifts In Themselves And Others. 
 

“Until I get there, focus on reading the Scriptures to the church, encouraging the 
believers, and teaching them. Do not neglect the spiritual gift you received through 
the prophecy spoken over you when the elders of the church laid their hands on you. 
Give your complete attention to these matters. Throw yourself into your tasks so that 
everyone will see your progress. Keep a close watch on how you live and on your 
teaching. Stay true to what is right for the sake of your own salvation and the 
salvation of those who hear you.” (1 Timothy 4:13-16) 
 
Leaders naturally arise, when they find their gift and use it to serve. It usually follows 
this order: 

 
a. First, a leader identifies a primary gift. (what do I excel in) 
b. Second, they develop that gift. (study, read books about, exercise) 

c. Third, they match that gift with a place of service. (get involved) 

d. Fourth, that gift provides a platform for influence. (speak forth truth, establish credibility) 

e. Finally, the leader eventually flourishes because of their gift. (reap fruit, multiply, mentor) 

 
10.  Is Secure Enough To Empower Others. 
 

“Jesus knew that the Father had given Him authority over everything and that He 
had come from God and would return to God. So He got up from the table, took off 
His robe, wrapped a towel around His waist,  and poured water into a basin. Then 
He began to wash the disciples' feet, drying them with the towel He had around 
Him.” (John 13:3-5) 
 
In John 13 Jesus modeled a servant’s heart when He washed the disciples’ feet. 
Note what enabled Him to do this. It was a strong sense of security in His identity. 
Leaders who are not secure in their identity in Christ will eventually sabotage their 
leadership. Insecure leaders become their own worst enemy. They cannot share 
victories or sorrows. The Law of Empowerment reminds us: Only secure leaders 



~ 6 ~ 
 

give their power to others. Here is the difference between secure leaders and 
insecure leaders: 
 

 SECURE LEADERS  INSECURE LEADERS 
a. The secure focus on action a. The insecure focus on titles. 
b. The secure draw strength from 

identity in Christ. 
b. The insecure draw strength from 

self-image. 
c. The secure pursue service to others. c. The insecure pursue position 

with others. 
d. The secure want to add value to 

others. 
d. The insecure want to gain value 

from others. 
 
11. Lives Under The Anointing Of The Holy Spirit. 
 

“Don't be drunk with wine, because that will ruin your life. Instead, be filled with the 
Holy Spirit, singing psalms and hymns and spiritual songs among yourselves, and 
making music to the Lord in your hearts. And give thanks for everything to God the 
Father in the name of our Lord Jesus Christ.”  (Ephesians 5:18-20) 

 
a. Anointed leaders possess spiritual authority with others. (will call others to follow) 

b. Anointed leaders consistently see God move in their ministries.(seeing from a higher 

altitude - strategic) 

c. Anointed leaders’ lives demand a supernatural explanation.(seeing the move of God) 

 
12. Has Chosen To Be An Example Before He Leads Others. 

(every eye is watching – you might be the only bible someone will read) 

 

“Don't you realize that in a race everyone runs, but only one person gets the prize? 
So run to win! All athletes are disciplined in their training. They do it to win a prize 
that will fade away, but we do it for an eternal prize. So I run with purpose in every 
step. I am not just shadowboxing.  I discipline my body like an athlete, training it to 
do what it should. Otherwise, I fear that after preaching to others I myself might be 
disqualified.” (1 Corinthians 9:24-27) 

 
Reasons Why a Heart of Integrity Is so Important to Leaders: 
 

a. Leadership functions on the basis of TRUST. 
b. Integrity has high influence VALUE. 
c. Our tendency is to work harder on our IMAGE than on our integrity. 
d. Integrity means LIVING the truth myself, before leading others. 
e. A charismatic personality may draw people, but only INTEGRITY will keep them. 
f. Integrity is a VICTORY, not a gift. 
g. You will only BECOME what you are becoming – right now. 
h. Leaders are to live by a higher STANDARD than followers. 
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Personal Evaluation Questions: 
 
1. What is your unique purpose in life? (See quality # 1) 
 Unsa ang imong talagsaon nga katuyoan sa kinabuhi? 
 
 

 

 
 
2. What character attitude does Holy Spirit want to change within you? (See quality # 2) 

Unsa nga kinaiya nga gusting usbon sa Balaang Espiritu sa sulod nimo? 
 

 

 

 
 
3. In what situations have you tried to prove your self-worth? (See quality # 3) 

Sa unsa nga mga sitwasyon nga imong gisulayan sa pagpamatuod ang imong 
kaugalingon-bili? 

 
 

 

 
 
4. Pray with the person beside you.  Confess to one another so that you may be 

healed. (See quality # 4) 
Pag-ampo uban sa mga tawo nga tupad kanimo. Magsinugiray ngadto sa usa ug 
usa aron kamo mamaayo. 

 
 

 

 
 
5. Bless each other with words to: uplift, empower, encourage, be successful. (See 

quality # 10) 
Magapanalagin sa usag usa uban sa mga pulong sa: pagbayaw, paghatag ug 
gahum, pagdasig, nga magmalampuson. 

 
 

 

 
 


