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ABSTRACT 

 

According to the most recent survey conducted in 2009 by Hong Kong 

Professional and Educational Services (HKPES) on Christian behavior at workplace, 

majority of the respondents (65 percent) experienced intense pressure at work.1  When 

choosing a job, “salary and compensation” came up as the top consideration (65.4 

percent). The overwhelming majority consider “maintaining livelihood” as the key value 

for work (68.3 percent) as well as their feelings towards work (75.8 percent). According 

to a similar survey conducted by HKPES in 2003, more than 90 percent would not share 

the gospel at work, not with their partners, colleagues or customers.2  There appears to be 

a gap between Monday and Sunday for Christians at work in Hong Kong; the struggle to 

integrate faith and work is not to be underestimated.  What is the church going to do 

about it? Following the global trend of intensifying discussion and focus on “Faith at 

Work” (FAW) or often used inter-changeably as “Marketplace Ministry” (MM), there is 

also an increase of interest in FAW/MM among churches and Christian circles here. 

In this dissertation, I attempt to find out the scope and effectiveness of existing 

MM in Hong Kong by conducting interviews with various channels including the key 

general MM organizations, fellowships in key professions and industries as well as a 

sample of representative churches.  I recognize that while the former two can serve as 

bridges between the church and marketplace, they can never replace the role of church in 

MM.  What is the church’s role in all these ministries and how may it equip its members 
                                                 

1 The survey result is not public yet, please refer to chapter 5.1.2, Appendix D and F for details 

2 The key findings of the HKPES survey on Christian behavior at work 2003 was quoted in 
Smiling Proudly in the Marketplace edited by Tracy Kwong, (Hong Kong: Tin Dao Publishing House Ltd, 
2005), 74-5. 
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for the challenge?  I hope my findings will help develop a roadmap to launch MM in 

local churches. 

 An extensive literature review is conducted on MM in this dissertation and 

various frameworks for MM are discussed.  Last but not the least, the theological basis of 

MM in relation to Theology of Work, Marketplace and Spirituality at Work will also be 

explored. 
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CHAPTER 1 

INTRODUCTION 

 

1.1 A personal testimony 

 When I reflect on my experience of working in the finance industry for twenty 

years, I didn’t come across many Christians in workplace and “Faith at Work” was 

largely absent.  My personal story is not unusual.  Though I was a devoted Christian 

during my middle/high school years, my faith floundered after I entered college.  With a 

fundamentalist upbringing, I found it hard to integrate my faith with my college life.  

University is a place that encourages independent thinking, but my faith seemed very 

constraining and was thus severely challenged. Whatever little faith I had was quickly 

swept away after I entered the finance industry, a very competitive place full of ambitious 

and aggressive people, whose gods are clearly money and success.  

 Though a lot of Christian principles were still deeply ingrained in me, I found 

myself struggling hard to maintain them. Slowly, I backslid further, I found myself 

embracing the world fully, enjoying my success and all the material comfort and status it 

brought along.  Through the sheer grace of God, I found Him again during a personal 

crisis in early 2008.  He opened my eyes to see how I had gone down the wrong path.  

When I reflect on how I left my faith behind, I can’t help wondering how things might 

have turned out differently if I had encountered more Christians at work, if someone had 

mentored me on how to integrate my faith with work, and showed me the meaning of my 

work in God’s eyes other than just providing financial resource to support the church.  I 

saw the failure of most churches in ministering to their members at work, conveying to 
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them the idea that their work is not of secondary importance and is in fact their ministry. 

 When I was looking for the subject for my dissertation, it suddenly dawned on me 

that marketplace is precisely the place for me. It is a place where the bulk of my adult 

experience lies.  With my revival in faith, I can certainly go back with a different 

perspective and role; I can contribute in a unique way.  This is it!  It is this Eureka 

moment that I realize my ministry is going to be in the marketplace!  The natural question 

to follow is how to go about it?  I don’t pretend to have all the answers even after 

finishing this dissertation, but the direction is certainly much clearer.  According to a 

Chinese proverb, "The journey of a thousand miles begins with a single step." To me, this 

dissertation is a giant step that marks the beginning of my journey. 

 

1.2 Ministry to be addressed 

 According to the most recent survey conducted by Hong Kong Professional and 

Educational Services (HKPES) on Christian behavior at workplace, in 2009, 65 percent 

of the respondents experienced intense pressure at work.1  When choosing a job, “salary 

and compensation” came up as the top consideration (65.4 percent). The majority 

consider “maintaining livelihood” as the key value for work (68.3 percent) as well as the 

feeling towards work (75.8 percent). According to a similar survey conducted by HKPES 

in 2003, more than 90 percent would not share the gospel at work, not with their partners, 

colleagues, or customers.2  There appears to be a gap between Monday and Sunday for 

Christians at work in Hong Kong. The struggle to integrate faith and work is not to be 

                                                 
1 The survey result is not public yet, pleases refer to Chapter 5.1.2, Appendix D and F for details. 

2 The said survey in 2003 was quoted in Kwong, Smiling proudly in the Marketplace, 74-5 
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underestimated.  What is the church going to do about it? Following the global trend of 

intensifying discussion and focus on “Faith at Work” (FAW), or often used inter-

changeably as “Marketplace Ministry” (MM), there is also  an increase of interest in 

FAW/MM among churches and Christian circles here.  

  In this dissertation, I attempt to find out the scope and effectiveness of existing 

MM in Hong Kong by conducting interviews with various channels including the key 

general MM organizations, fellowships in key professions and industries as well as a 

sample of representative churches.  I recognize that while the former two can serve as 

bridges between the church and marketplace they can never replace the role of church in 

MM.  What is a church’s role in all these and how it may equip its members for the 

challenge?  I hope my findings will help develop a roadmap to launch MM in local 

churches.   The ministry to be set up as a result, either operating under an existing 

organization or running on its own, would help put MM as one of the priority missions 

for local churches.  

 

1.3 Background of the project  

 As mentioned above, this project is primarily driven by my own realization of the 

Sunday and Monday gap among Christians.  This gap has in fact been confirmed by 

many studies, one of which is conducted by Laura Nash and Scotty McLennan in the 

USA where they discovered the following: 

1. Institutional church ineffectively bridges between Sunday and Monday. 

2. Christians in business report less-than-satisfactory connections between their faith 

and work. 
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3. Problem appears at both ends: 

On the one hand, Christians in business commented  

a. The clergy are the last people to got to for guidance on business 

b. They don’t speak the same language 

c. They can’t manage themselves, how can they advise others 

On the other hand, most clergy felt they had no mandate to equip people in their 

workplace callings, nor had the ability to do so.3  

 

 The survey by HKPES on Christian behavior at workplace mentioned above 

confirms a similar disconnect for Christians in Hong Kong. Another concern that prompts 

me to explore the subject further is the feeling that lay believers are marginalized by the 

church. There is an unspoken understanding that their work is secular without much 

meaning other than providing means for the church to continue her mission. Is people’s 

work which takes up the biggest part of their waking hours really that meaningless?  Is 

this really the desire of God?  I know I am not the only one, and certainly not the first, to 

ask all these questions.  I do hope this dissertation could help address them so Christian 

faith and life could be transformed and taken to another level. 

 
 

1.4 Intended outcome of the project 

 With a combination of both qualitative and quantitative methods as outlined under 

chapter five, I hope to come up with  

1. an assessment on the scope and effectiveness of existing Marketplace Ministry 

                                                 
3 Laura Nash & Scotty McLennan, Church on Sunday, Work on Monday (San Francisco, CA: 

Jossey-Bass, 2001). 
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(MM) in Hong Kong 

2. the major difficulties and challenges for its implementation in church 

3. a roadmap to launch MM in local churches 

 

1.5 How the project contributes to an understanding of transformational leadership 

principles in global cities 

 From the Overture One class at Bakke Graduate University (BGU) in Seattle, 

June 2009, the different perspectives of transformational leadership were presented. 

These perspectives assume that transformation occurs when a leader is a steward of 

power – acquiring it, giving it away, using it for God’s purposes, and growing it in 

relationship, without hoarding it and using it for selfish ends.  The following is a recap of 

these eight perspectives: 

1. Calling-based Leadership. The leader knows that he or she is an instrument of 

Christ’s transforming work in and above world cultures.  

2. Incarnational Leadership. The leader pursues shared experiences; shared plights; 

shared hopes; in addition to shared knowledge and tasks.  

3. Reflective Leadership. The leader lives in reality, reflects on its meaning, and 

catalyzes others with the courage, symbols, and example to make meaning in their 

own lives.  

4. Servant Leadership. The leader places the focus on servant first in attitude, 

priority, desire and even condition of a person to lead by serving and serve by 

leading. This paradoxical term is popular today, both in religious and non-
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religious circles, but even more so it is profound and challenging in its meaning 

and application in today’s global urban world.  

5. Contextual Leadership. The leader recognizes the previous work of God in other 

cultures and seeks to experience its unique gospel expression.  

6. Global Leadership. The leader understands the complexity of today’s global, 

pluralistic, urban, economic, and political landscape and sees the church from the 

perspective of a world church rather than a nationalized, denominational, or 

localized church.  

7. Shalom Leadership. The leader helps the church pursue reconciling relationships 

between people, between people and God, between people and the environment, 

and between people and themselves.  The leader works toward the well-being and 

abundance and wholeness of the community as well as individuals. 

8. Prophetic Leadership.  The leader is willing to speak truth to powers and 

authorities, to identify systems and practices in the political, economic and 

religious life of the city and the church that must be challenged in the name of 

Christ.  The leader must give voice to those that have no voice. (Proverb 31:8).4 

With the diversity found in MM, I find all of the above highly relevant in the design and 

implementation of the project.  Paul Stevens has a good discussion about business as a 

calling in his book Doing God’s Business.  “Though I do not find a textual basis in the 

Bible for speaking of business as a calling, I would say that working in business is a 

calling in this general sense: It is one way in which people can do good work in the world 

                                                 
4 Bakke Graduate University, “Overture I: Seattle – Perspectives on Leadership/Spiritual 

Resources for the Transformational Leader” (lecture, Seattle, WA, June 2009).  This has been expanded 
from six to eight perspectives since then. 
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and serve their neighbor.  Business is certainly not a lower call than being a pastor or 

missionary.”5  

 MM in every aspect requires incarnational leadership as the workplace is a place 

where people see how one lives, how one deals with oneself and treats others in some of 

the most stressful situations. Reflective leadership is important to communicate the 

meaning of work and help other people in the marketplace to see the work of God.  

Servant leadership is required to bring new order to a redeemed company where leaders 

model for workers how to act but do not just tell them what to do.  MM is certainly 

highly contextual too; the difficulty most Christians experience in finding any help from 

their pastors is the lack of contextualization.  The pastors tend to preach in a very general 

way, which in most cases the Christian workers do not find relevant in their daily 

challenges.  

 Business nowadays is global, period.  No one can be isolated. Business is the 

biggest leveling factor in today’s world, and is in the center of most forces that “flatten” 

the world as Thomas Friedman described in his book The World is Flat.6  Urbanization 

and globalization are God’s wonderful way of accelerating the spread of the Gospel at 

unprecedented space. Nowadays, no one can manage a business effectively without 

leading from a global perspective. 

 MM is also a way to bring shalom to the people, the church, and the city. I have 

seen the tension between clergy and laity, church and business. A more holistic view 

towards MM will help eliminate all these differences and tensions. It will help see how 

all are working together to be good stewards of God’s creation. The church should not 

                                                 
5 R. Paul Stevens, Doing God’s Business (Grand Rapids, Michigan: Wm.B.Eerdmans Publishing 

Co., 2006), 35-36. 

6 Thomas L. Friedman, The World is Flat (New York: Farrar, Straus and Giroux, 2005). 
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feel threatened and see MM as competition or rival. 

 Henry Blackaby believes one of the greatest spiritual movements today is what 

God is doing in the business world.  He works with a group of Christian CEOs of some of 

American’s largest companies.  These men and women have realized God placed them in 

their positions for a purpose.  They impact tens of thousands of employees and control 

huge advertising budgets.  They have access to world leaders that missionaries do not.7  

These business people can access and speak truth to power. There are numerous 

examples of people like Demos Shakarian, the founder of Full Gospel Business Men’s 

Fellowship International and Dennis Bakke, the founder of AES and author of the book 

Joy at Work.8  Their businesses take them to many different places, to positions that they 

can access and speak truth to power and help transform companies, cities, and nations in 

a major way. 

 Work and business are also right in the center of urban life and connecting global 

cities in unexpected ways.  Friedman stipulates the Dell Theory of Conflict Prevention in 

The World is Flat that, “No two countries that are both part of a major global supply 

chain, like Dell’s, will ever fight a war against each other as long as they are both part of 

the same global supply chain.  This is because people embedded in major global supply 

chains don’t want to fight old-time wars anymore.  They want to make just-in-time 

deliveries of goods and services – and enjoy the rising standards of living that come 

that.”9  The Dell Theory of Conflict Prevention is a step up from his McDonald’s theory 

                                                 
7 Henry and Richard Blackaby, God in the Marketplace: 45 Questions Fortune 500 Executives Ask 

about Faith, Life and Business (Nashville: B&H Publishing Group, 2008). 

8 Dennis W. Bakke, Joy at Work (Seattle, WA:PVG, 2005). 

9 Friedman, The World is Flat, 42. 
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in an earlier book The Lexus and the Olive Tree.10 “When a country reached the level of 

economic development where it had a middle class big enough to support a network of 

McDonald’s it became a McDonald’s country.  And people in McDonald’s countries 

didn’t like to fight wars anymore.  They preferred to wait in line for burgers.”11 

 Business is changing urban lives and global cities in unprecedented ways, and the 

outcome is not always been what was expected.  Countries that have fought wars before 

start to talk and connect when there is collaboration in business.  Michael Dell, the 

founder and chairman of Dell, may have expressed the logic behind these theories the 

best. “These countries understand the risk premium that they have.  They are pretty 

careful to protect the equity that they have built up or tell us why we should not worry.  

My belief after visiting China is that the change has occurred there is in the best interest 

of the world and China.  Once people get a taste for whatever you want to call it – 

economic independence, a better lifestyle and a better life for their child or children – 

they grab on to that and don’t want to give it up.”12 

                                                 
10 Thomas L. Friedman, The Lexus and the Olive Tree (New York: Farrar, Straus and Giroux, 

2000). 

11 Friedman, The World is Flat, 420. 

12 Michael Dell, quoted in The World is Flat, Thomas Friedman, 421. 
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CHAPTER 2 

LITERATURE REVIEW 

 

2.1 Definition of marketplace 

 Marketplace has always been a term used loosely without a proper definition in 

most contexts.  Many books have marketplace in their titles but never define the term.1 In 

various contemporary cross-cultural contexts, marketplace can have a more literal and 

narrow or more metaphorical and broad meaning.  Various groups can use terms 

imperiously and divisively as if, for instance, marketplace ministry means only 

businesspeople, or worse, businessmen, or only those employed full-time or employed at 

all.2  Some of the examples can be found below: 

 Bill Hybels, founder and senior pastor of Willow Creek Community Church is 

much more specific, using marketplace synonymously with workplace or job site, that is, 

the place and the location one does God-given work, earns a living, obtains dignity and 

produces values for society.  He explains the role of the Christian in that marketplace: 

I assumed that Christians actually believe that if God has called them to work in the 

marketplace, He has also called them to be missionaries in the marketplace.  Without 

that assumption, there is no reason to talk about bringing “the light of Christ” to the 

marketplace; there is no need to concern ourselves with Christian credibility; and 

there is surely no need to learn to articulate our faith.3 

 Ed Silvoso defines the term marketplace with a poignant metaphor: The 
                                                 

1 C. Neal Johnson, Business as Mission (Downers Grove, IL: InterVarsity Press, 2009), 79 

2 Lausanne Committee for World Evangelization, “Marketplace Ministry Occasional Paper 
No.40”, produced by the Issue Group on this topic at the 2004 Forum hosted by the Committee in Pattaya, 
Thailand, Sept 29-October 5, 2004, Chapter 1.b. 

3 Bill Hybels, Christians in the Marketplace (Wheaton, IL:Victor Books, 1992), 32-33. 
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marketplace – the combination of business, education and government – is to a 

metropolis that the heart is to the human body.  Through these three arteries flows the life 

of a city.  A city cannot exist without a marketplace in the same fashion that a body 

cannot live without a heart.4 

 Neal Johnson defines marketplace in a similar way.  His definition includes two 

active venues and a third, passive, reflective venue: 

Each of these venues reflects a power center within a given society or nation that has 

a major economic impact on that society and its people, and on mission….  The two 

active venues include the commercial business community (private sector) and the 

governmental, quasi-governmental, and political institutions….  The third venue is 

the education community, which studies each of the other venues, attempts to impose 

a disciplined approach to understanding them and then teaches that discipline to new 

generations… In summary, all three venues that constitute the broader marketplace -- 

business, government/politics and education -- are major nuclei of power in any 

society and hence in any mission effort to touch the lives of a people for Christ.5 

 No single term is perfect for encapsulating ministry and mission in the workplace 

so in this dissertation, I will use the terms workplace and marketplace ministry 

interchangeably.  Some prefer “world of work.”  Other than the above, Johnson has also 

once defined the marketplace as “the forum through which human economic commerce is 

conducted.” It includes the business community, the workplace of whatever kind, and 

“policy-making forums” at local, national, and international levels that impact the 

economy and those working with it.  I believe this seemingly simple definition is closest 

                                                 
4 Ed Silvoso, Anointed for Business (Ventura, CA: Regal Books, 2006), 16. 

5 Johnson,  81. 
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to what this dissertation focuses on.   

 

2.2 Overview of Faith at Work (FAW) movement 

 It is important to recognize at the outset, as Nash and McLennan observe in their 

study of the church and the Sunday-Monday gap, that “the terrain we cover is notably 

short of common definitions.”6  Until a certain degree of maturity enters or a signature 

book captures the imagination of scholars or the media, movements are often known only 

to their participants and often under many different names or catch phrases.7  

 David Miller points out that the various names of the FAW movement seek to 

convey the growing interest by business people in bringing marketplace issues and 

religious, spiritual, and ethical, teachings into conversation with each other: 

The movement under study here (FAW) is known by its participants under several 

names, each of which is usually about three words in length, where the first word 

signifies the religious aspect; the second word is a preposition; and the third word 

references the arena in which the religious aspect is manifest.  Examples of some 

other names include “spirituality and work,” “spirituality in the workplace,” “soul at 

work,” “religion in the workplace,” and “faith in the workplace.”… In the end, 

selecting an umbrella term for the movement under study is a tradeoff between 

specificity and vagueness, given the wide theological diversity within the 

movement… Arguably, the identifier “faith at work” offers the most comprehensive 

self-reference by participants in the movement. The business people I surveyed for 

                                                 
6 Nash and McLennan, xxix. 

7 David Miller, God at Work (New York:  Oxford University Press, Inc. 2007), 14. 



 
 

13

this study liked the open-ended nature and dual meaning of the term faith at work.8 

The first meaning locates and legitimizes the spatial presence of faith in the work 

sphere in general and in the workplace in particular.  The second meaning suggests a 

pneumatological dimension of the activity of God, where God is busy at work – that 

is, God is working.9 

 There is certainly a proliferation of publications on FAW, momentum having 

picked up significantly in the past decade.  Pete Hammond, author of Marketplace 

Annotated Bibliography states that by 2000 there were approximately 350 titles published 

about he faith-workplace connection, with the first books published in the 1930s.  By 

early 2005, there were over 2,000 titles by Christians about the faith-workplace 

connection, some focusing on leadership and management and others speaking to issues 

faced by all Christian workers. 10  Since that time this trend has only increased, with more 

and more publishers entering this category. 11 

 In November 1999, Business Week reported that five years ago, only one 

conference on spirituality in the workplace in the United States could be identified; now 

there are hundreds.  The article also reported that there are more than ten thousand Bible 

studies and prayer groups in workplaces that meet regularly.12  Two years later, Fortune 

affirmed the existence of the movement in a cover story titled “God and Business,” 

                                                 
8 An informal poll David Miller conducted in June 2002 of some seventy leaders in the FAW 

movement revealed that , by a three-to-one ratio, members preferred the term “faith at work” to “faith in 
workplace” (another popular term) to describe the movement. 

9 Miller, 15 

10 Pete Hammond, R Paul Stevens, Todd Svanoe, Marketplace Anointed Bibliography, A Christian 
Guide to Books on Work, Business and Vocation (Downers Grove, IL: InterVarsity Press, 2002). 

11 Os Hillman, The 9 to 5 window (Ventura, CA: Regal Books, 2005), 84. 

12 Michelle Conlin, “Religion in the Workplace,” Business Week, November 1999 
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reporting the marketplace presence of “a mostly unorganized mass of believers – a 

counterculture bubbling up all over corporate America – who want to bridge the 

traditional divided between spirituality and work.”13  The article went on to say: 

Historically, such folk operated below the radar, on their own or in small workplace 

groups where they prayed or studied the Bible.  But now they are getting organized 

and going public to agitate for change.  People who want to mix God and business are 

rebels on several fronts.  They reject the centuries-old American conviction that 

spirituality is a private matter. They challenge religious thinkers who disdain business 

as an inherently impure pursuit.  They disagree with business people who say that 

religion is unavoidably divisive.14 

 Miller in his book God at Work analyzes the history of the modern-day Faith at 

Work movement from its roots in the late nineteenth century to its modern formulation 

and trajectory.  He broadly defined the three phrases of movement as The Social Gospel 

Era (c. 1890-1945); The Ministry of the Laity Era (c. 1946- 1985) and the Faith at Work 

Era (c. 1985- Present).15  There are no broad studies or scholarly theories offered by 

theologians as to why the FAW movement was spawned, what caused its ebb and flow 

over the past century, why this third phase of the movement emerged, and why it remains 

active today with little sign of receding:16 

In view of this constellation of societal changes, I cannot identify a specific date or a 

single variable that alone accounts for wave three’s emergence in the 1980s and 

continuation through today.  Rather, a rich compendium of significantly altered and 
                                                 

13 Marc Gunther, “God and Business,” Fortune, July 2001, 59. 

14 Ibid. 

15 Miller, n.p. 

16 Ibid., 64. 
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still-changing geopolitical, legal, demographic, economic, technological, and 

religious factors, within a historical context, converged to create fertile soil for the 

Faith at Work movement to emerge and flourish.17 

If there is one overriding theme or organizing principle that appears to be a commonly 

held view by virtually all participants in the movement and that drives interest in Faith at 

Work, it is: a quest for integration.18   

 Another very common term people used interchangeably with FAW is 

Marketplace Ministry (MM). Christian pollster George Barna and Mark Hatch state that 

one of the core future “innovation in ‘doing church’” will be “Marketplace Ministry.”19  

Silvoso, founder of Harvest Evangelism, takes it a step further and explains his ideas 

more fully: 

Today millions of men and women are similarly called to fulltime ministry in 

business, education and government – the marketplace.  These men and women work 

as stockbrokers lawyers, entrepreneurs, farmers, chief operating officers, news 

reporters, teachers, police officers, plumbers, factory foremen, receptionists, cooks 

and much more.  Some of them have great influence on mainstream society, others 

are unsung heroes with low profiles, but each of them has been divinely called to 

bring the kingdom of God to the heart of the city… God has explicitly called them 

and anointed them for it… They can do more than just witness; they can bring 

transformation to their jobs and then to their cities – as happened in the first 

century.20 
                                                 

17 Ibid., 74. 

18 Ibid. 

19 George Barna and Mark Hatch, Boiling Point: How Coming Cultural Shifts Will Change Your 
Life (Ventura, CA: Regal Books, 2001), 249-50, 253. 

20 Silvoso, Anointed for Business, 18. 
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 Bill McCartney, the founder of Promise Keepers, looked at the movement of God 

from a historical perspective and stated: 

It is frequently acknowledged that the Second Great Awakening, the revival that 

swept America in the early nineteenth century…  was at least partly initiated by 

businessmen praying together in the city of New York. Is it possible that a third great 

awakening could take place in our times, also led by believers in business?   In God’s 

economy there is really no distinction between ministry and business.21 

 Johnson in his recent book Business As Mission notes how Pierson’s movement 

criteria fit the Marketplace Mission Movement.22 Johnson observed there have been eight 

renewal movements over the last generation that have changed our understanding of the 

Christian life, of ministry, and of the character of the church.  “God will undoubtedly 

continue to move among his people just as he has in the past…  [h]e will move 

contextually in ways that are appropriate to times and to his character.  We firmly believe 

that is what he is doing today through the Marketplace Mission Movement…”23 

 Other than the proliferation of publication and media attention, Os Hillman, 

President of Marketplace Leaders, has outlined in his book The 9 to 5 Window the other 

aspects of movement witnessed in major companies, academia, ministries as well as local 

churches.24  Peter Wagner was also quoted by Hillman in his book The Faith@Work 

Movement saying “I believe workplace movement has the potential to impact society as 

much as the Reformation did. I have read eighty four books on this movement and have 
                                                 

21 Bill McCartney, foreword to Anointed for Business, by Ed Silvoso (Ventura, CA: Regal Books, 
2006), 13. 

22 Paul E Pierson, “Historical Development of the Christian Movement, MH520/620”, (class 
syllabus, Pasadena, CA: Fuller Theological Seminary, School of World Mission, 1998), 136. 

23 Johnson, 93. 

24 Hillman, The 9 to 5 Window, 83-87. 
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fifty four pages of handwritten notes. It is what the Spirit is saying to the churches 

today.”25   

 The Faith at Work movement is not just an American phenomenon, nor is it only 

happening among business executives.26  With the proliferating ministries, some of the 

larger ones with a longer history like Fellowship of Companies for Christ International 

(FCCI), Full Gospel Business Men’s Fellowship International (FGBMFI) and Christian 

Business Men’s Committee International (CBMCI) had branched out early on and 

commanded a substantial following outside the United States.  Some of the more 

prominent non-US based MM organizations include Christen in der Wirtschaft (CiW) 

(Christians in the Workplace), based in Germany; Internationale Vereinigung Christlicher 

Geschaftsleute (IVCG) (International Association of Christian Businessmen), based in 

Switzerland; La Red Business Network (La Red), based in Latin America, but with 

outreach into Central Asia and Africa; and the International Christian Chamber of 

Commerce (ICCC), based in Jerusalem, but with world-wide membership.  I will cover 

the MM in Hong Kong more extensively in chapter three. 

 Malcolm Brown, Director of Mission and Public Affairs for the Church of 

England, and Paul Ballard, Professor Emeritus in the School of Religious and 

Theological Studies at Cardiff University, co-authored a major piece of work on the 

subject in the United Kingdom in 2006, The Church and Economic Life – A documentary 

study: 1935 to the present. 27 The book provides ready access to rich range of key 

                                                 
25 Peter C. Wagner, quoted in Os Hillman, The Faith@Work Movement: What Every Pastor and 

Church Leader Should Know (Atlanta, GA: Aslan Group Publishing, 2004), n.p. 

26 Hillman, The 9 to 5 Window, 82 

27 Malcolm Brown and Paul Ballard, The Church and Economic Life – A documentary study: 1945 
to the present (Peterborough, London: Epworth Press, 2006). 
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documents supported by incisive essays of interpretation.  This reference is a major 

resource for the churches on issues of Kingdom, church, world and mission.28  

 Faith in Business is a feature of theological college life unique to Ridley Hall in 

Cambridge. It is a project concerned with relating Christian faith to the world of work, 

notably that of business, and has been in existence since 1989.  Its director Richard 

Higginson is also the editor of the Faith in Business Quarterly, a joint publication with 

the Industrial Christian Fellowship. 29  Higginson also authored several books on the 

subject including Mind the Gap: Connecting Faith with Work,30 and Questions of 

Business Life: Exploring Workplace Issues from a Christian Perspective.31 The latter is 

Higginson's protest against the marginalization of Christianity by business, and the 

marginalization of business by Christianity. The business world finds little significance 

for its activities in the Christian faith or the Christian church. The church feels the same 

about business. Higginson certainly does not think this is how God intended things to be, 

and it is vital that both these processes of marginalization are reversed. 

  In Hong Kong, FAW is frequently used interchangeably as Marketplace Ministry 

(MM). As a movement, any serious attention from churches began only ten years ago.  

Though there are over one thousand para-church organizations in Hong Kong, 

organizations with MM as core ministry are still the minority.32  Wagner in his book The 

Church in the Workplace has an interesting analysis on the development of MM in the 

United States in the past few decades.  During the 1960s, the church viewed marketplace 
                                                 

28 Alan M Suggaate, quoted in Malcolm Brown and Paul Ballard, The Church and Economic Life 
– A documentary study: 1945 to the present (Peterborough, London: Epworth Press, 2006), back cover. 

29 Richard Higginson, John Lovatt and Canon David Driscoll, ed., Faith in Business Quarterly. 

30 Richard Higginson and Taffy Davies, Mind the Gap: Connecting Faith with Work (Warwick, 
UK: Church Pastoral Aid Society, 1997). 

31 Richard Higginson, Questions of Business Life: Exploring Workplace Issues from a Christian 
Perspective (Cumbria, UK: 2002). 

32 Patrick Yuen, “Marketplace Ministry in Hong Kong (III)” HKPES Newsletter, April 2007. 

http://www.ridley.cam.ac.uk/fibq.html�
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as part of the world and believers did not belong to the world; in the 1970s, the church 

started to see the marketplace as the field for evangelism; the mission was more about 

bringing people at work to God. In the1980s, there was an increasing emphasis about 

influencing the marketplace with Christian faith and values. In the 1990s, there was yet 

another paradigm shift. More and more people subscribed to the view of “work is 

ministry,” and finally, in the first decade of the new millennium, there is more focus on 

putting “work is ministry” in practice, more concern about how to transform the culture 

in the marketplace.33  Most of the MM in Hong Kong still stays in the 1970s and 1980s 

versions of what Wagner described.  They certainly need a paradigm shift to move 

forward.34 

 

2.3 The frameworks for FAW/MM 

 There are a few frameworks to look at MM and to put it in context contrasting 

other frequently mentioned workplace ministry terms like Tentmaking, Business as 

Mission (BAM), etc.  I will start with Miller’s Integration Box with Four E’s type, then 

consider Johnson’s Mission to, within and through the Market, and finally examine how 

it can be contrasted with three other camps where the ministry participants refer to 

frequently. 

 

2.3.1 The integration box with four E’s types 

 With the diversity found the FAW/MM movement, Miller observes individuals, 

FAW groups and organizations tend to manifest their quest to integrate faith and work 

                                                 
33 Peter C Wagner, The Church in the Workplace (Ventura, CA: Regal Books, 2006), quoted in 

Patrick Yuen, “Marketplace Ministry in Hong Kong (III)” HKPES Newsletter, April 2007. 

34 Patrick Yuen, “Marketplace Ministry in Hong Kong (V)” HKPES newsletter, February 2008. 
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through Four E’s types, namely Ethics, Evangelism, Experience and Enrichment.35  

 

ET: Ethics EX: Experience 

EV: Evangelism EN: Enrichment 

Figure 1: The Integration Box: The Four E’s 

 

The Integration Box offers a viable theoretical and practical framework and language for 

all four manifestations, thereby enabling constructive analysis and critique of the key 

variables driving the movement and its participants. The Integration Box has the capacity 

to reflect the movement’s diverse range of motivation, member profiles, and modes of 

expression, while still recognizing the common organizing principle of a quest for 

integration.36  Miller’s findings suggest that people in the workplace have a natural 

orientation of predisposition to one or another of the Four E’s as they seek to faith and 

work:   

The natural inclination toward one type over the others may be a result of many 

variables, including church upbringing and reinforcement, personality type, 

theological teachings, societal conditioning, gender, geography, and corporate 

culture.  Most likely, it is a function of several of these factors.  For some, these 

manifestations are conscious and intentional. For others, they are preconscious, and 

for yet others, a conversation, an awakening, a sensitizing, or a cognitive decision.  

For these reasons, the Integration Box offers an effective means to identify the 

primary integration mode… Moreover, it can serve as a constructive tool not only to 

                                                 
35 Miller, 76. 

36 Ibid., 138. 
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engender greater self–awareness of particular faith and work integration tendencies, 

but it can help people to become more aware and respectful of other types of FAW 

expression.  The flexibility of the Integration Box allows people and groups to be 

located in one or more types, thus avoiding the common problem of rigid typologies 

that often place individual types into strict opposition or incompatibility.37 

 People and groups located in the Ethics (ET) quadrant are those whose primary 

mode of integrating faith at work is through attention to personal virtue, business ethics, 

and to broader questions of social and economic justice.  Their understanding of faith 

instructs them to accent ethics and righteous living as informed by religious principles 

and teachings.  Their view of work is that it is part of God’s created order, and 

accordingly it must be conducted in ethical, moral, and just ways.  The ET type thus has 

an emphasis on discerning right action and ethical behavior in the marketplace; it also 

includes a focus on developing business practices and leadership styles that are modeled 

on biblical principles and figures.38  As noted, the groups and participants in the ET type 

manifest their ethical response to the workplace issues at three levels; the micro (the 

personal), the mezzo (the corporate), and the macro (the societal).  Within the diversity of 

the ET quadrant, the Southern Institute for Business and Professional Ethics (SIBPE) is a 

representative example of the ET type.  SIBPE was renamed as The Center for Ethics and 

Corporate Responsibility (CECR) and became a unit of the J. Mack Robinson College of 

Business at Georgia State University in 2007.   CECR is one of the nation's leading 

centers promoting professional integrity and global corporate responsibility. It was 

founded in 1993 by leaders in business, education and the professions, CECR aims to 

                                                 
37 Ibid., 128. 

38 Ibid., 129. 



 
 

22

make a meaningful difference in the lives of individuals, institutions and society.39 

The Evangelism (EV) quadrant contains participants whose primary mode of 

integrating faith at work is through evangelization, and the expression of their faith.  

FAW groups and individuals in the EV type view work and workplace primarily as a 

mission field for evangelizing or witnessing to coworkers and others with whom they 

come in contact, including customers and suppliers. 40  One of the most focused FAW 

groups that represents the EV type is Executive Ministries, a branch of Campus Crusade 

for Christ, founded by successful business executive Arthur S DeMoss.  It is an 

interdenominational ministry begun in the early 1960's, committed to helping to fulfill the 

Great Commission by reaching out to the executive, professional, and leadership 

community, with a motto of “turning influencers into Great Commission leaders.”41 

 In the Experience (EX) quadrant of the Integration Box lie FAW participants and 

groups whose primary means of integrating faith and work involves questions of 

vocation, calling, meaning, and purpose in and through their marketplace professions.  

Their view of work is that it has both intrinsic and extrinsic meaning and purpose.  That 

is, the particular work someone does, in and of its own right, is of theological value.  

Work has the larger role of serving greater societal purposes and needs.  Discovering that 

work can be a calling and finding meaning and purpose in work are often significant 

motivators that draws businesspeople to the FAW movement. 42  A representative group 

of the EX types is Listening Hearts Ministries, which grew out of a research project led 

                                                 
39 J Mack Robinson College of Business, Geogia State University, “The Centre for Ethics and 

Corporate Responsibility, “http://robinson.gsu.edu/ethics/index.html (accessed April 30, 2010). 

40 Miller, 132. 

41 Executive Ministries, “Home page,” http://www.execmin.org/ (accessed April 30, 2010). 

42 Miller, 135. 
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by Episcopalian layperson Suzanne Farnham.  “It holds a vision of the church as a 

community of faith, eager for God’s guidance, alert to signs of the Spirit and alive with 

the prayer of deep listening. For twenty years, Listening Hearts has provided a range of 

programs, publications and services that teach the practice of spiritual discernment 

through prayerful listening in supportive communities.”43 

 The Enrichment (EN) type constitutes the final quadrant in the Integration Box 

framework. The primary understanding of integrating faith and work for FAW groups 

and people located in this type is often personal and inward in nature, focusing on issues 

like healing, prayer, meditation, consciousness, transformation, and self-actualization.  

The EN’s understanding of faith accents the restorative nature of God’s power as a source 

of healing, spiritual nurturance, and personal transformation.  Their view of work is often 

dialectical, seeing it in black or white terms, as good or bad, as a source of personal 

benefit and reward, or as a place of suffering and pain.44  A representative example of the 

EN type is the MM at 611 Bread of Life Christian Church in Hong Kong, which I will 

describe in greater details in chapter three.  It is a charismatic church with a MM that 

focuses on healing, prayer, deliverance, and transformation in the workplace.  

 As with any framework, certain groups and participants in the FAW movement 

resist easy placement into one of the Four E’s.  Indeed, many FAW groups address 

several if not all of the four manifestations of integrating faith and work.  While not a 

quadrant, strictly speaking, these can be called the everywhere integrators (EI), indicating 

that they view several if not all manifestations of integrating faith and work as a part of a 

mature or aspirational state.  Although often grounded in one primary type, many people 

                                                 
43 Listening Hearts Ministries, “Home page,” http://www.listeninghearts.org (accessed April 30, 

2010). 

44 Miller, 37. 
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and groups move among and address the issues found in other quadrants of the 

Integration Box.  Some groups even move among all four types.45  A representative 

group that moves among all four quadrants, with particular attention to the needs of 

senior business leaders, is the CEO Forum.  This group was founded in late 1996 as a 

branch of Focus on Family.  The CEO Forum’s mission is to “effectively serve senior 

executives in large corporations by helping them to live Godly lives and create excellence 

consistent with a biblically based approach; thereby extending the work of Christ into the 

marketplace (corporations) and society.”46 

 

2.3.2 Mission to, within, and through the market 

 To fully understand Business as Mission (BAM) it is necessary to understand how 

it fits into the larger picture of Christian mission to, within, and through the 

marketplace. 47  I would say the same for MM.  As one of the approaches to understand 

the big picture, Johnson has illustrated in his book Business as Mission three components 

of the movement: mission to, within, and through the market. 

 Mission to the market is determined by whether God’s people who are outside of 

the marketplace see it as a legitimate mission field to be penetrated with the gospel.  It is 

marketplace outsiders seeking to evangelize and disciple marketplace insiders.48  Typical 

examples would be missionaries or evangelical events held at churches: the gospel is 

preached by an outsider who has no contact with the marketplace participants on a daily 

basis and may never see them after finishing the message. 
                                                 

45 Miller, 139. 

46 H.E. Butt, Leadership Forum invitation letter, CEO Forum, 1999. 

47 Johnson, 86. 

48 Ibid., 107. 
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 Mission within the market is rather more complex.  It is about marketplace 

insiders who are Christians reaching out to other marketplace insiders with the gospel. 

Mission within the marketplace occurs in two ways: First, market place Christians to 

marketplace Christians, and second, marketplace Christians to marketplace non-

Christians.49  This area is where MM lies.  Examples are industry fellowship, cell groups 

in companies, or just communicating the gospel with one’s colleagues. The key feature is 

that the person who preaches the gospel interacts with the recipients on a daily basis, so 

the way he acts and lives may have greater impact than what he says. 

 Mission through the market is quite different. Here, Christian marketplace 

insiders seek to leverage the resources, power and networks that God has placed into their 

hands for kingdom impact – but in other parts of the world.  Christian businesspeople 

reach outside of their immediate marketplace to holistically help people globally. 50 BAM 

falls within this category.  A typical example is setting up business in 10/40 countries 

where access by missionaries are restricted. Through business, the gospel is spread in a 

creative way, first within the companies and gradually to the circle of influence of its 

employees. 

 

2.3.3 The four camps 

 The third approach is to see how the movement has compartmentalized itself in 

actual practice.  Although the contemporary Marketplace Mission Movement is quite 

young and ill-defined, it seems to be dividing into four district, self-selected camps: 

Tentmaking, Marketplace Ministries (MM), Enterprise Development and Business as 

                                                 
49 Ibid., 107. 

50 Ibid., 109. 



 
 

26

Mission (BAM).51   

 Tentmaking, in general, refers to the activities of any Christian who, while 

functioning as a minister, receives little or no pay for his or her church work, and 

supports him or herself by additional, unrelated work. Specifically, tentmaking can also 

refer to a method of international Christian evangelism in which missionaries support 

themselves by working full time in the marketplace with their skills and education, 

instead of receiving financial support from a church.52  The term comes from the fact that 

the apostle Paul supported himself by making tents while living and preaching in Corinth 

(Acts 18:3). However, the definition can vary greatly; here are a few examples: 

• J Herbert Kane: “[A tentmaker is] any dedicated Christian who lives and works 

overseas… and who uses his secular calling as an opportunity to given his 

personal witness to Jesus Christ.53 

• Global Consultation on World Evangelization 1995: “[Tentmakers are] believers 

from all nations who use their professional and working skills in response to 

God’s call to proclaim Christ cross-culturally.” 54 

• Ruth Simens: “I will use the term tentmaker to mean mission-committed 

Christians who support themselves abroad, and make Jesus Christ known on the 

job and in their free time.  They are in full-time ministry even when they have 

full-time jobs, because they integrate work and witness.”55 

                                                 
51 Ibid., 112. 

52 Wikipedia, http://en.wikipedia.org/wiki/Tentmaking (accessed April 30, 2010). 

53 Herbert J Kane, Winds of Change in the Christian Mission, (Chicago: Moody 1973), 177. 

54 Global consultation on World Evangelization 1995, “The Seoul Statement on Tentmaking,” 
Kingdom Professional Resource Guide, ed. by Gary Ginter, 3rd ed., (Chicago: Intent, 1999), 3.02.01. 

55  Simens, Ruth E., “The Vital role of Tentmaking in Paul’s Mission Strategy,” International 
Journal of Frontier Missions 14, no. 3 (1997): 121, 128. 
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 Marketplace Ministry (MM) organizations are essentially those described above 

as mission within the marketplace.  They are also known widely as faith-at-work (FAW) 

organizations.  Regardless of name, they involve groups of Christian businesspersons 

who band together for mutual support, evangelistic outreach and workplace 

discipleship.56   There are many motives that drive the MM effort: to evangelize and 

disciple the lost within the marketplace; to provide mutual encouragement, mentoring, 

and support for Christians within the marketplace; to equip marketplace leaders to lead 

their companies for Christ; to discern how to apply Scripture to the rough-and-tumble, 

work-a-day world with its own particular business ethic and credo; to learn how to live 

out one’s faith on a 24/7 basis; and to discover ways that one can balance work with 

home, family, recreation, and church.  The motives can be listed, but in the end they are 

as individualistic as the men and women who make up the MM membership. 

 Private sector Christian enterprise development generally occurs under the 

auspices of Christian non-profit organizations (NPOs), known internationally as 

nongovernmental organizations (NGOs), dedicated to holistic community development 

and poverty alleviation. These NGOs are full-time ministries, in poverty stricken areas of 

the world, which attempt to help indigenous people improve their lives by starting and 

developing businesses. 57 

 The fourth camp, BAM is unique because it combines aspects of all of the other 

camps.  In a very real sense BAM is an outgrowth of tentmaking and it incorporates 

holistic enterprise development.  Once the BAM business is launched within a given 

country, the internal issues of running the company by biblical principles are largely the 

                                                 
56 Johnson, 129. 

57 Ibid, 144. 
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same as those addressed by the marketplace ministries. 

 A generalized summary of key differences among these various groups is 

illustrated in Table 1, which is a slight modification of the excellent work of Dr Steven 

Rundle of Biola University. 

 

Table 1   Key differences among the four camps 

 
Camp Vacation Focus Context Vision* 

Tentmakers 

any 
professional 
skill 

job-takers; 
any level 

cross-
cultural 

"uttermost 
parts of the 
earth" E-2 
and E-3 

Marketplace 
Ministries 

business 
specific 

job-makers; 
primarily 
CEOs and 
execs monocultural

Jerusalem  
E-1 

Enterprise 
Development 

business 
specific 

microjob-
making; 
primarily 
jobless 
people 

cross-
cultural 

"uttermost 
parts of the 
earth" E-3 

Business as 
Mission 

Business 
specific 

job-makers; 
almost 
exclusively 
CEOs and 
owners 

cross-
cultural 

"uttermost 
parts of the 
earth" E-2 
and E-3 

 
*Winter’s E-scale, E-1 denotes near neighbor evangelism, E-2 is constituted by significant differences of 
language and culture.  E-3 describes witnessing across even greater frontiers and cultural differences. 

 

2.3.4 Conclusion 

 For the purpose of this dissertation, which focuses on MM, I regard the 

Integration Box of Four E’s types as the most comprehensive and useful. Instead of 

categorizing different ministries, it describes the element present in them.  No one 
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ministry possesses only one element; it has always been a mixture or continuum.  The 

other two frameworks are about putting MM in context, comparing and contrasting other 

type of Faith at Work ministries.  The Integration Box will be used extensively in chapter 

six to analyze the current scope of existing MM in Hong Kong.
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CHAPTER 3 

THE CONTEXT 

 

3.1 Working population in Hong Kong 

 With a population of 7.01 million, Hong Kong commands a labor force of 3.71 

million.1  Hong Kong is well known for its hard working culture and “can do” attitude.  

The average working hour per worker per week is 44.8 hours, including 2.2 hours of 

overtime work.2  This work ethic would put Hong Kong up there with the most hard 

working countries in the world such as South Korea with average working hours of 2,316 

hours per worker per year compared with 1,770 for Organization for Economic Co-

operation and Development (OECD) countries, 1,785 in Japan, 1,432 in Germany and 

1,798 in the United States.   

With a GDP per capita of over US $30,864, Hong Kong is ranked among the 

wealthiest nations in the world3 and more so on purchasing power parity (PPP) basis4.  

Generally, Hong Kong positions well on many of the general characteristics of a 

Knowledge Based Economy (KBE).  It has excellent Information, Communication and 

Technology (ICT) infrastructure and its favorable business environment provides 

businesses with confidence. Its people are increasingly equipped in terms of knowledge 

and skills.5  The four key industries are financial service, tourism, trading and logistics as 
                                                 

1 Government of HKSAR, Information Services Department, Hong Kong: The Facts, Population, 
HKSAR, Oct 2009. 

2 Government of HKSAR, Census and Statistic Dept, Special Topics Report No. 50, Pattern of 
hours of employees, HKSAR Govt, March 2009. 

3 World Bank, World Development Indicators database, October 8, 2009. 

4 Central Intelligence Agency, The World Factbook, 2008. 

5 Government of HKSAR, Census and Statistic Department, Hong Kong, A Collection of Feature 
Articles, 2006, 91. 
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well as professional services and other producer services.  Taken together, they generate 

57  percent of GDP and are 46.6 percent of total employment.6 

Hong Kong is also one of the highest population density cities in the world, 

ranking only after Macau, Monaco, and Singapore.7 With the lack of space, long working 

hours and highly developed economy with a concentration in the service sectors, it is not 

difficult to recognize a strong working culture here with work being a big part of the 

people’s lives.   

 

3.2 Christian faith in Hong Kong 

 There is a large variety of religious groups in Hong Kong, 

including Buddhism, Taoism, Confucianism, Christianity, Islam, Hinduism, Sikhism, 

and Judaism. Approximately 70 percent of the population practices some form of religion. 

The region is home to approximately 700,000 Buddhists and Taoists, 355,000 Catholics, 

320,000 Protestant Christians, 90,000 Muslims, 40,000 Hindus, 8,000 Sikhs, and 4,000 

practicing Jews. Confucianism is also prevalent in the HKSAR.8 Apart from offering 

religious instructions, many major religious bodies have established schools and 

provided social welfare facilities and services. 

 According to the general survey for churches conducted by Hong Kong Church 

Renewal Movement (HKCRM) in 2009, there are 1,250 Protestant churches in Hong 

Kong and 320,923 congregants, weekly church attendance is 292,287, about 4.6 percent 

                                                 
6 Ibid., 119. 

7 Wikipedia, “List of countries and dependencies by population density,” 
http://en.wikipedia.org/wiki/List_of_countries_and_dependencies_by_population_density (accessed on 
April, 30, 2010). 

8 Government of HKSAR, Information Services Department, Hong Kong: The Facts, Religion and 
Custom,  Aug 2009. 
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of the population in Hong Kong.  It is fair to say Hong Kong remains largely a secular 

society.  Buddhism and Taoism are considered the default religion due to a combination 

of historical and cultural factors; however most people do not claim to be either Buddhist 

or Taoist.  Feng Shui is a common practice, especially among business people.  Feng 

Shui is an ancient Chinese system of aesthetics believed to use the laws of both Heaven 

(astronomy) and Earth (geography) to help one improve life by receiving positive 

energy.9  A lot of the practices are conducted to ensure smooth operation and success in 

business without much consideration of the philosophy behind. This practice largely 

reflects a pragmatic attitude towards faith of people in Hong Kong, whose desire is to 

promote health, wealth, and worldly success. 

 

3.3 Christians at work in Hong Kong 

 According to the most recent survey conducted by Hong Kong Professional and 

Educational Services (HKPES) on Christian behavior at workplace in 2009, 65 percent of 

the respondents find intense pressure at work.  When choosing a job, the prime 

consideration is “salary and compensation” (65.4 percent).  The majority of them rank 

“maintaining livelihood” as the key value of work (68.3 percent) as well as their feeling 

toward work (75.8 percent).  The average weekly working hours of all correspondents is 

47.42 hours, and the average overtime for a month is five days.10 According to a similar 

survey conducted by HKPES in 2003, 91 percent of the respondents work overtime (41-

60 hrs) with 13.5 percent of them working seriously overtime in excess of sixty hours. 

Overwhelming majority (92 percent) of the respondents share the gospel mainly with 

                                                 
9 Wikipedia, “Feng Shui,” http://en.wikipedia.org/wiki/Feng_shui (accessed April 30, 2010). 

10 The survey results is not public yet, please refer to chapter 5.1.2 and Appendix D and F for 
details. 
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http://en.wikipedia.org/wiki/Aesthetics�
http://en.wikipedia.org/wiki/Chinese_astronomy�
http://en.wikipedia.org/wiki/Geography�
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their relatives, excluding the immediate family, but more than 90 percent will not share 

the gospel at work, nor with their partners, colleagues, or customers.11 

 The second part of the survey conducted in 2003 consists of three cases that study 

the participants’ work ethic, traditional values, and business/professional ethics.  The 

results indicate that while traditional value and work ethics are strong, the approach 

towards business/professional ethics tends to be pragmatic with participants reporting 

struggles to adhere to higher grounds.  For example, one of the case questions asks “Your 

boss has committed a fatal mistake in a negotiation which results in the loss of an 

important deal.  The company is conducting an investigation; your boss begs you to cover 

up for him.  What would you do?” Majority of them (67 percent) find the above situation 

difficult, and 60 percent agree to cover up for the boss.12 

 The above surveys give a good snapshot of the situation and struggle for 

Christians at work in Hong Kong.  They certainly work very hard: the total number of 

hours they work in a year is a total of 2,466 hours, exceeding even the most hardworking 

country in the world which is South Korea. For most of them, the major reason and value 

to work is to maintain livelihood, and they hardly see much meaning beyond that.  They 

find work stressful (65 percent) and certainly do not see work as a mission field: over 90 

percent of them do not share the gospel with anyone at work.  When confronted with a 

moral dilemma, 60 percent (in the case of the boss committing a fatal mistake) of them 

would take a more pragmatic approach and compromise. 

 

                                                 
11 The key findings of the HKPES survey on Christian behavior at work was quoted in Smiling 

Proudly in the Marketplace (Hong Kong: Tin Dao Publishing House Ltd, 2005), edited by Tracy Kwong, 
74-5. 

12 The same survey as mentioned in footnote 11 was quoted in the same book, 75-8 
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4. Existing channels for marketplace ministry in Hong Kong 

 I was relieved when I found one of the experts in the field; Neal Johnson, equally 

perplexed by how to sort out the various types of MM.  “In an earlier MM study, I 

discovered that a large number and variety of MM were literally springing up overnight, 

and they fit into eight loosely defined categories.  These are not presented here as the 

definite types of MM but rather to show their diversity and variant niches.”  

1 General marketplace ministries 

2 Associations of marketplace ministries 

3 For profit marketplace ministry entrepreneurs 

4 Christian professional associations, affinity groups and guilds 

5 Church and parachurch based marketplace ministries 

6 Academic institutions and academicians 

7 Marketplace ministry activists 

8 Organization supporting marketplace ministries13 

As mentioned in chapter two, the organizations with marketplace as their core ministry in 

Hong Kong are not that many, so I categorize them under the following four groups: 

 

3.4.1 General MM organizations 

 A lot of the general MM like FCCI, ICCC, FGBMFI and CBMCI mentioned in 

chapter two has a very strong presence internationally, but not all of them in Hong Kong.  

Through media research and discussion with people who are familiar with the subject, I 

have selected the following organizations to interview. A copy of the interview can be 

found in Appendix A. 

                                                 
13 Johnson, 135 
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Table 2  General MM organizations interviewed  

 
Marketplace 
Ministry Abbreviation Contact Position Date Place Time 
Central Gospel 
Mission Ltd  The Central 

Simon 
Ho 

General 
Secretary 12/1/09 Central 1 hr 

CBMC Hong 
Kong Limited CBMC(HK) 

Carrie 
Luk 

Vice-
Chairman 1/7/10

Causeway 
Bay 1.5 hr 

Full Gospel 
Businessmen 
Fellowship 
International 
(HK) 

FGBMFI 
(HK) 

Sophia 
Lam Manager 12/2/09 Admiralty 1 hr 

Graduate 
Christian 
Fellowship of 
Hong Kong GCF 

Eric 
Wong 

General 
Secretary 1/19/10

Tsim Sha 
Tsui 1 hr 

Hong Kong 
Professional 
and 
Educational 
Services HKPES 

Patrick 
Yuen 

Executive 
Director 12/2/09 Wan Chai 1.5 hr 

The Oaks   
Peter 
Liu 

Acting 
Executive 
Director* 1/28/10

Sheung 
Wan 1 hr 

Vocatio 
Creation VC 

Philip 
Wu 

Founder, 
Executive 
Director 1/12/10 Phone 1 hr 

 
* Liu was the acting Executive Director of the Oaks in 2008 when the then and now 
Executive Director Jane Kung was on sabbatical.  Therefore his view may not reflect the 
most current situation there.  Kung was not available for comment. 

 

3.4.1.1 Central Gospel Mission Ltd 

 The Central is a trans-denominational Christian organization founded about thirty 

years ago targeting people in the marketplace, witnessing Christ, connecting people in 

business with local churches, promoting the vision and mission in sharing the gospel.  

Their core beliefs are: 

1. Marketplace is a huge mission field for the gospel. 

2. God uses believers as witnesses to evangelize people in the marketplace. 
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3. The gospel can transform lives and values, setting the people in business free 

from the chain of material pursuit and worldly success. 

4. Believers must stand firm in biblical truth to counter any unfair rules of the game 

in business. 

5. To effectively evangelize in the market place, believers must work closely with 

church.14 

Their main programs consist of the following: 

1. Outreach programs 

Weekly gospel lunches are held at churches at various locations with lively topics 

to facilitate the participation of seekers 

2. Office programs 

They conduct regular trainings to disciple office workers to set up their own cell 

groups, thus providing a platform for evangelizing and ministering co-workers 

3. Ministering programs 

They also offer different courses and seminars to help believers deal with 

struggles at work as well as sharpening their skills to share the gospel.15 

Their gospel lunches are highly popular with about two thousand to three thousand 

people attending every week. Their strong focus in evangelism has served them well.  

Their future focus is on more in-depth training and discipleship to bring the “scattered” 

church to the offices. 

 

3.4.1.2. CBMC Hong Kong Limited   

 CBMC (HK) was founded in 1959 as a branch of CBMC International. CBMC, 
                                                 

14 The Central, “About us,” http://www.central-gospel.org.hk/about.php (accessed April 30, 2010). 

15 Ibid. 
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originally meant “Christian Businessmen’s Committees,” but today it stands for 

"Connecting Business and the Marketplace to Christ." CBMC serves and encourages 

business and professional marketplace leaders to share the Good News with others in the 

workplace, resulting in lasting life change that continues to multiply.16  Their main 

programs include 

1. Evangelical and special events 

They hold regular evangelical events with special topics highly relevant to people 

in business, facilitating them to bring seekers at work along 

2. Lunch meetings 

They now have nine branches in various locations of Hong Kong where they hold 

weekly meetings during lunch time for Bible studies, prayers and sharing 

3. Publications 

With the strong support from CBMC International, they have a good provision of 

Bible studies materials, resources, and devotionals like “Monday Manna,” which 

are highly relevant to the workplace.  They also translate some of the books and 

materials into Chinese to broaden the reach to local community. 

 

3.4.1.3. Full Gospel Businessmen Fellowship International (HK) 

 The Hong Kong Charter of FGBMFI was formed in 1987 by a group of Christian 

businessmen who work closely with the Church to proclaim the good news of Jesus 

Christ. Their missions are 

1. to reach men in nations for Jesus Christ 

2. to call men back to God 
                                                 

16 CBMC Hong Kong Limited, “Introduction,” 
http://www.cbmc.org.hk/index.php?_a=viewDoc&docId=5  (accessed April 30, 2010). 
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3. to help believers to be baptized in the Holy Spirit and to grow spiritually 

4. to train and equip men to fulfill the Great Commission 

5. to provide an opportunity for Christian Fellowship 

6. to bring a greater unity among all people in the body of Christ 17 

Their main programs include: 

1. Gospel banquets 

These are held quarterly where members will share their testimonies.  These 

events are highly popular, and each time there are about fifty to sixty people 

accept Christ 

2. Regular meetings 

Breakfast and lunch meetings are held weekly in various locations for praise and 

worship 

3. Leadership training seminars 

With a combination of training materials from FGBMFI, as well as those 

developed locally, they offer regular training to equip leaders and help them live 

out full manhood in God’s eyes. 

They now have about seven hundred members, though only about half are active.  They 

work closely with local churches, especially in equipping and energizing the leaders. 

 
3.4.1.4 Graduate Christian Fellowship  

 GCF was founded in 1957 to gather, train, minister, and equip graduates to live 

out their faith in the workplace, aiming to develop them into market leaders who will 

respond to the needs of their times, living out a holistic mission, and inspiring others to 

                                                 
17 Full Gospel Business Men’s Fellowship International (HK), “Introduction of the Fellowship,” 

http://www.fgb.com.hk/db/a6.asp (accessed on April 30, 2010). 
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search the Christian faith.  Their ministry covers the following four main areas: 

1. Adult spirituality 

2. Bible@marketplace 

3. Vocational and workplace guidance 

4. Social and cultural mission 18 

Their programs include mainly retreat camps, Bible studies, talks, seminars, training, and 

theology courses jointly provided with Chinese Graduate School of Theology (CGST).  

Quite unlike the previous three general MM discussed above, GCF has a more holistic 

view towards MM. Evangelism is not their main focus but rather the other E’s of the 

Integration box like ethics and experience. 

 

3.4.1.5. Hong Kong Professional and Educational Services  

HKPES was founded in 1991 by a group of Christians tending to the needs of 

Hong Kong, China as well as other Asian countries.  Their mission includes the creative 

use of resources and different models to mobilize, equip, and support people in market 

place, particularly professionals and businessmen, to integrate reflections on faith and 

practical biblical teaching, to live out Christ in the marketplace, to renew work culture, to 

influence society, and to contribute to Greater China and other Asian countries on all 

fronts.19 

                                                 
18 Graduate Christian Fellowship, “Organization of GCF: The Four Main Ministries,” 

http://www.gcf.org.hk/index.php?option=com_content&view=article&id=188&Itemid=111 (accessed on 
April 30, 2010). 

19 Hong Kong Professional and Educational Services, “About HKPES: Vision and Mission,” 
http://www.hkpes.com/index.php?option=com_content&task=view&id=85&Itemid=101 (accessed April 
30, 2010). 
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Their ministry mainly covers the following areas 

1. Marketplace forums and talks 

They host monthly forums to discuss work issues and struggles and how one may 

deal with them using biblical principles.  There is also sharing from some of the 

more experienced marketplace participants. 

2. Serving churches 

They regularly visit churches to give talks and seminars on MM.  They also 

provide training to groups of pastors on the subject. 

3. Publication and research 

In addition to a quarterly newsletter, they regularly translate or publish books on 

MM.  Every few years, they conduct one of the biggest surveys on work issues 

surrounding Christians.  The last one in 2003 on Christian work behavior quoted 

earlier in this chapter aroused a lot of attention, discussion, feedback, and follow-

up action within the Christian circle as well as the local churches. In my view, it 

was a critical event to put MM towards the center of attention, a subject not to be 

ignored by local churches any more. The latest findings of its recent survey 

conducted in 2009 will be discussed extensively in chapter six. 

 

3.4.1.6. The Oaks  

The Oaks was founded in 2000 by a group of eight Christian professionals sharing 

the vision to help the small and medium enterprises (SME), which account for more than 

90 percent of the companies in Hong Kong and employs more than 60 percent of the 
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workforce.  With the lack of resources from all fronts, most of these SMEs are struggling 

to survive or move forward with their businesses.  The Oaks was set up with an aim to 

walk along with the SME business owners both on business as well as the spiritual fronts. 

Their mission is “with the Christian faith and servant leadership as their core belief, they 

hope to witness the grace and righteous of Christ, lead transformation, renew 

management, build communities, express caring, live out the faith, renew the marketplace 

culture and share the blessings.”20
 

They hold regular breakfast and evening prayer meetings in various locations, 

which include roundtables, regular talks, and trainings. They also offer business 

consultation service under Bezalel Business Advisory Service.21  While they try to serve 

the SMEs in a holistic way, the organization has also been plagued with frequent turnover 

and lack of resources. It is probably less equipped now to assist the business side of its 

members as originally intended.   

 

3.4.1.7. Vocatio Creation  

Vocatio Creation (VC) exists to help people discover their callings or vocations 

(Latin: vocatio) and empower them to actualize it in their personal and work lives. VC 

believes that when people live their life following a vocation, the world could become a 

better place.22  They offer resources in a number of ways to make this possible: 

                                                 
20 The Oaks, “About us: Mission,” http://www.theoaksnet.org/about-us/mission (accessed on April 

30, 2010). 

21 Named after Bezalel of Exodus 31. 

22 Vocatio Creation, “About us,” http://www.vocatiocreation.com.hk/about_us.html (accessed on 
April 30, 2010). 
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1. events including seminars and conferences, public lectures, workshops, retreats 

2. publications 

3. career and life-work coaching 

 Philip Wu, the founder and executive director of Vocatio Creation, is a 

seasoned businessperson, an experienced trainer, and a certified career coach. He has 

designed, developed, and organized training for over five thousand people throughout 

Hong Kong, Asia, and Canada on the subjects of vocational development, marketplace 

mission, and workplace spirituality, many of which he has personally taught. Philip has 

also written numerous articles on these topics as well as on Hebraic wisdom for the 

marketplace.23 He has been with GCF before he left in 2005 to start VC.  His focus has 

been more on theology reflection. The speakers he invited include prominent theologians 

on the subject like Paul Stevens, Christopher Wright, Simon Holt, and Dennis McCann.  

One of the unique offering VC has is coaching.  Philip in his own way represents a 

unique brand of MM activist. 

 

3.4.2. Christian professional associations, affinity groups and guilds 

Table 3 shows the seven major professions/industries interviewed: a copy of 

questionnaire is attached in Appendix A. 

 

                                                 
23 Ibid. 
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Table 3 Professional/Industry fellowship interviewed 

Fellowship Abbreviation Contact Position Date Place Time 
The Association of 
Christian 
Accountants ACA 

Patrick 
Yuen Pastor 12/2/09 

Wan 
Chai 1.5 hr 

Banking 
Evangelistic 
Fellowship BEF Issac Ko 

General 
Secretary 1/21/10 Mongkok 1 hr 

Christian Life 
Underwriters 
Fellowship CLUF Titus Yu 

Founder, 
Exco 
member 2/5/10 

Tsim Sha 
Tsui 1 hr 

The Christian 
Medical and 
Dental Fellowship 
of Hong Kong CMDF Leo Poon Chaplain  1/29/10 Shatin 1 hr 

Home of Artists HOA Larry Hsieh 
Home 
Pastor 3/5/10 Yaumatei 2 hr 

Lawyer Christian 
Fellowship LCF 

Justina 
Chan Chairman 2/4/10 Central 1 hr 

Toy Christian 
Fellowship TCF TS Wong Chairman 1/28/10 

Tsim Sha 
Tsui 1 hr 

 

3.4.2.1. The Association of Christian Accountants  

HKACA was found by a group of more than thirty accountants with diverse 

denominational and professional backgrounds, who went to an exchange tour in Beijing 

in May 2008.  From the fellowship time and worship they experienced during the trip, 

they were touched to form HKACA, with the aim to integrate the accounting profession 

with their faith and to serve Greater China.  

The HKACA’s mission is to promote caring, building up and support, among 

each other in the profession, living out the biblical teaching and the faith, witnessing 

Christ, transforming the culture and value of the commercial field.  They also want to 

integrate knowledge, experience, faith, reflection, and practice to serve the society 

through their profession and capacity in various industries and contribute to the economic 
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development in Greater China.  There core values are Fairness, Accountability, Integrity, 

Truthfulness and Holiness (FAITH).24 

They hold talks, forums and monthly gatherings. Participation is slowly building 

up.  They also work on issues like corporate governance and plan to offer financial 

management courses and quarterly workshops to local churches and NGOs 

 

3.4.2.2. Banking Evangelistic Fellowship  

The Fellowship was founded in 1981 by four Christian bankers who recognized 

the needs for gospel in the industry.  Their mission is to witness Christ and share the 

gospel within the banking industry.  They also connect and encourage the bankers to join 

church, serve, and build up groups of witnesses in the industry.25 

Other than organizing regular evangelical events and talks of special interest and 

relevance to the industry, the Banking Evangelistic Fellowship also works closely to help 

build up, support and minister over twenty cell groups among different banks.  Their 

events are highly popular but the growth of cell groups in recent years have staled.  Given 

that they are not a church, they do suffer high turnover when people change jobs or leave 

the industry.  However, they have very committed core members and a strong network 

given their relatively long history. 

                                                 
24 The Association of Christian Accountants, “Our Mission,” 

http://www.hkaca.org.hk/ch/missions/ (accessed on April 30, 2010). 

25 Banking Evangelistic Fellowship Limited, “Introduction,” 
http://www.befhk.org/index.cfm?fuseaction=browse&id=27023&pageid=60 (accessed on April 30, 2010). 
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3.4.2.3. Christian Life Underwriters Fellowship  

Christian Life Underwriters Fellowship (CLUF) was found in 1996 by a group of 

experienced insurance executives who saw the need of gospel and prayer for the industry.  

They started off with a gospel movie. attendance was overwhelming with more than 

4,500 people.  Their objectives are 

1. to gather the Christians in the industry to support and pray for each other 

2. to build up the spiritual life of Christians in the industry, so they will witness to 

Christ in their life and work 

3. to spread the gospel to colleagues and clients 26 

Over the years, they continue to hold annual evangelistic events. In some of the 

years, they also hold revival meetings.  During the last few years, they held more talks 

about issues in the marketplace and how Christians should respond to them.  They don’t 

have a formal organization but operate in a highly effective manner. One or two 

representatives from each of the major insurance companies take turns to form the 

executive committee.  They operate and organize around events. Any surplus will be 

donated to the church or organization co-hosting the events. 

 

3.4.2.4. The Christian Medical and Dental Fellowship of Hong Kong  

                                                 
26 Jimmy Tang (Editor), Your work as Offering, (Hong Kong: Acclaim Company Limited, 2007), 

n.p. 
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The idea of establishing a local CMDF was born in 1975 when a group of doctors 

and medical students attended the 5th International Congress of Christian Physicians. 

They were deeply impressed by the strong fellowship and the effective witness of the 

Singapore medical group. CMDF Hong Kong was then formed in late 1976 with the 

following objectives: 

1. to encourage members towards maturity in Christ by sharing and bearing each 

other's burden in prayer and fellowship 

2. to establish a Christian view on the dilemmas and problems common in the 

practice of their profession and to present these views as a positive Christian 

witness to their medical/dental professional colleagues and the public at large. 

3. to encourage members to take a definite interest and to share in Christian medical 

mission, both local and overseas. 

4. to encourage members to take an active part in cooperation with nursing and 

paramedical Christian groups, in patient and colleague evangelism.27 

To achieve the above objectives, the CMDF has attempted the following works in the 

past fifteen years with the support from fellow Christian medical professionals: 

1. Christian fellowship 

This was promoted through family gatherings, regional group sharing, large 

meetings, and formation of cell groups in hospitals, electronic bulletin boards, and 

luncheon meetings  

                                                 
27 The Christian Medical and Dental Fellowship of Hong Kong, “About CMDFHK,” 

http://www.cmdf.org.hk/about_cmdfhk (accessed on April 30, 2010). 
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2. Christian service 

One of their main emphases is medical mission, both local and overseas. Local 

medical services had been provided to the former Kowloon Bay Temporary 

Housing Area, the Yaumatei Boat people, and the elderly inhabitants of the Tai O 

village. Regarding overseas, missionary visits for doctors, dentists, nurses, and 

medical students have been arranged to mission fields, mainly in South East Asia.  

3. Christian medical education 

The Fellowship has published papers on current issues of medical interest, e.g. 

homosexuality, pornography, medical mission, human sexuality, etc. For two 

years, a subcommittee was set up to organize bimonthly lectures on topics of 

medical ethics. Since the closure of the Kowloon Bay clinic, resources were 

channeled into the formation of an educational team to render health education, 

and evangelism. 

4. Miscellaneous 

a. special talks and lectures 

b. contact with medical students of the two medical schools 

c. promotion of the hospital chaplaincy program 

d. medical literature and newsletters 

e. establishment of link with overseas Christian groups 
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The Chaplain Leo Poon spends most of his time in the two medical colleges and 

the hospitals where student doctors are trained.  He sees pastoring and discipling these 

future doctors as his priority, as they will in turn evangelize and be witness to their 

colleagues and patients.  There is certainly a lot of work for him being the only full-time 

member of staff. The key going forward seems to be his ability to engage the core 

members to share the vision and work. 

 

3.4.2.5  Home of Artists  

Home of Artists (HOA) was established twenty-five years ago when the founder 

Cheng Ming Ming, who got to know quite a few of the popular artists intimately as a 

result of her beauty business, was saddened by the suicide of one of her best friends, 

Barbara Yung. She realized that she could not find time to talk to her when Yung was in 

need.  She felt deeply that the people in the entertainment industry are very vulnerable, 

always putting up a front to perform and entertain while at the same time being deeply 

insecure and volatile.   

Because of the very unique context, the fellowship is restricted to performing 

artists in the TV and entertainment industry and can be joined by invitation only.  They 

have regular gatherings on Thursday, which is attended by some twenty to forty people, 

covering four main themes: evangelism, Bible study, discussion forum, and life skills.  

Throughout the week, they also have various small group gatherings, prayer meetings, 

and Bible studies ministered by Rev Larry Hsieh and two other pastors of the fellowship.  
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Hsieh also travels regularly to Shanghai and Singapore to minister to the Hong Kong 

artists working over there.  There are also some other groups that were formed by the 

younger and more Westernized artists and ministered to by different pastors outside HOA.  

The groupings are quite spontaneous. As artists who feel they must be well protected, 

they want to share only with people they feel close to and can be completely trusted.  

Hsieh estimates that there are several hundred Christian artists but most of them don’t 

show up at HOA’s regular meeting.  HOA organizes two major events annually to 

connect with them and encourage everyone to bring seekers along.  

Hsieh admitted the work with artists has been difficult. They are usually not 

accessible, but he must make himself available to them.  The best opportunity to 

evangelize is when they have problems and seek help.  They face very unique challenges, 

which may easily deter their faith or spiritual growth.  In Hong Kong, the artists’ default 

religion is not Christianity but Buddhism/Taoism as the latter do not require them to give 

up many of their bad habits.  Because of the uncertain nature of the business, artists tend 

to be superstitious: a major part of their need for faith is to get blessings for their careers 

and ensure success.   

Hsieh does see the grace of God throughout his twenty five years of service at 

HOA. God is the one who reaches out to them, as most of them are unreachable and 

suspicious to anyone outside the industry. Hsieh was a movie director before he became a 

full time pastor.  Hsieh’s work has been focusing on discipleship, and he is very careful 

about not sending the artists to give testimonies at church or other public arenas before 

they are ready and achieve certain spiritual maturity.  He believes the uniqueness of the 
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artists in Hong Kong is their vision to reach out to other Chinese communities in the 

world. Most of them are genuine born-again Christians who lead a faithful life and 

manage to effect changes in the TV/movie industry wherever they work, both in and 

outside of Hong Kong.  

Hsieh believes Christians are change agents for the industry, and he mentions the 

examples of Korea where a critical mass of artists became Christians in the last decade. 

They decided not to make movies of dubious value and accepted the lack of work as a 

result.  They kept calm, waited on God, and collectively prayed for the industry.  After a 

few years, the audience missed these artists and with the expansion of the industry, the 

subjects for movies were also broadened, and these artists became active again.   

Nowadays, the Korean entertainment industry has been revived and is certainly 

the most dominant force in Asia with a big hit like the TV series, Jewel in the Palace, 

which talks about the stories of a female medical doctor in the sixteenth century. The 

production was well researched and executed, with a subject that is educational and 

refreshing.  Hsieh laments that the movies in Hong Kong are still dominated by Mafia 

stories, full of sex and violence. The industry has also shrunk from the production of over 

three hundred movies in the 1980s to less than thirty currently, with the bulk of the 

production carried out in mainland China.  How much Hsieh would like to see a revival 

in the industry, but he understands it must come from the transformed lives of the artists 

and production people first.   
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3.4.2.6  Lawyers Christian Fellowship  

Lawyers Christian Fellowship (LCF) was established in the late 1970s.  Its vision 

is to serve God in the legal sector of the marketplace, and as such, organize and promote 

regular Christian and social activities in line with the following missions: 

1. to propagate the Christian gospel to non-believes and to provide and encourage 

fellowship life and spiritual support to its members 

2. to bear witness to Christ through the members’ professional and voluntary 

services for the public 

3. to be salt and light to the community by studying and discussing the legal, ethical 

and social implications of current affairs, legal and related issues, and to express 

the fellowship’s viewpoint through legitimate channels 

4. to promote public awareness of the law through legal education 

5. to help deserving people and to subscribe for and support other charitable 

purposes 

In addition to regular Bible studies and prayer meetings, they have regular events 

with an evangelical focus. Interest and participation have recently picked up with 

renewed focus on evangelism.  I attended one of their recent lunch events with one of the 

law professor sharing his testimony about his wife’s passing away two years ago.  It was 

well attended with over one hundred people. Some of the more senior members have a 

vision of bringing transformation to the legal sector to transform the legal system of the 

world for God’s Kingdom. However, there are also rather conservative forces within LCF 
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wanting to keep faith away from political issues.  The committee currently wants to focus 

more on grooming successors and mentoring younger professionals to serve. 

 

3.4.2.6  Toy Christian Fellowship   

Toy Christian Fellowship (TCF) was found by a few Christian leaders in the toy 

industry as a platform to pray, study the Bible, build up each other, and discuss the 

integration of faith and business.  They are owners of toy companies who believe they are 

called to be witnesses in the industry with the following mission: 

1. We believe as Christians, Jesus Christ is our real boss; we want to grow and build 

up each other in the fellowship. 

2. We are determined to integrate our faith into our businesses. 

3. Under the guidance of Christ, we are the salt and light in the industry; we aim to 

build up godly culture in our enterprises and become spiritual leaders in the 

industry. 

4. Relying on the mighty power of the Holy Spirit, we become the arms of Christ 

extended to the industry, spreading the gospel and building up the body of 

Christ.28 

Other than regular gatherings for Bible studies, worship, and sharing, they also 

organize social events and talks for their members, with some of them in Mainland China, 

where most of their factories are located. One of the most interesting projects going on is 

“Operation Kite,” where the owners worked with a consultant company to gradually turn 
                                                 

28 Toy Christian Fellowship, “Our Mission,” http://www.tcf.org.hk/public/tc/fellowship_front.php 
(accessed on April 30, 2010). 
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their company into a commission company.  Some of the initial steps include hiring 

counselors to care for the workers on practical as well as spiritual issues. Libraries and 

other facilities were built, and social activities are organized to build up a caring 

atmosphere.  They also worked with local three-self churches, which are government-

sponsored, to launch some of the social events with an evangelistic bent. In one 

member’s factory, out of a total of four thousand staff, about seven hundred to eight 

hundred people have been converted over the last few years.   

The owners’ modeling after Christ and their integration of faith and business are 

the power behind these successes.  Operating in an ambiguous regulatory environment 

can make one fall prey easily to corruption or other irregularities.  From talking to these 

business owners, I understand that while there are struggles, God always opens doors to 

seemingly impossible situations if one obeys and insists on following His way.  He will 

bless those business owners in unimaginably wonderful ways. 

 

3.4.2 Church based MM 

 A group of churches representative of different denominations are interviewed 

with details tabled below.  Other than 611 Bread of Life Christian Church, all the other 

six are located on Hong Kong Island.  The congregants are largely middle-class 

professionals, businessmen or executives who would not regard marketplace ministry as 

an unfamiliar territory.  The interviews aimed to find out the existing MM in these 

churches and what are some of the obstacles to launch effective MM there.  A copy of the 

questionnaire is attached in Appendix B. 
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Table 4 List of representative churches interviewed 

 

Church Abbreviation Contact Position Date Place Time 

The Church of 
Christ in China 
Wanchai Branch 

CCC 
(Wanchai) 

Patrick 
Yuen 

Director of 
Workplace 
Pastoral 
Ministry 12/2/09 

Wan 
Chai 1.5 hr 

Kong Fok Church KFC 
Peter 
Lam Pastor 11/23/09 

Admiral
ty 1 hr 

Island 
Evangelical 
Community 
Church IECC 

Brett 
Hillard Lead Pastor 11/20/09 

North 
Point 1 hr 

The Methodist 
Church, Hong 
Kong   

Yuen Tin 
Yau 
 Lead Pastor 12/11/09 

Wan 
Chai 1 hr 

St John's 
Cathedral SJC 

Andrew 
Chan Dean 3/10/10 Central 1 hr 

Tung Fok Church TFC Peter Ho Lead Pastor 12/10/09 
Tien 
Hau 1 hr 

611 Bread of Life 
Church 611 Fanny Au 

Marketplace 
Pastor 1/13/10 Central 1 hr 

 

3.4.3.1. The Church of Christ in China Wanchai Branch  

 The church is the Wanchai Branch of CCC, one of the oldest Protestant 

denominations in China, independent of foreign funds and influence.29  With a weekly 

attendance of about five hundred to six hundred people, it is estimated that over 50 

percent of the congregants are working.  They have Patrick Yuen as Director of 

Workplace Pastoral Ministry to look after MM.  Yuen has been a long time MM advocate 

and holds various senior and board positions in organizations whose core ministry is 

MM.   

 

                                                 
29 The Church of Christ in China Wanchai Church, “About us,” 

http://www.wcc.org.hk/html/aboutus.asp (accessed on April 30, 2010). 
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 The way they conduct MM in the church is to integrate elements of MM into their 

existing ministries, like career talks, financial management, and business ethics.  They are 

also conducting research with a few focus groups to gauge their expectations of MM.  

Based on the findings, they will present different MM proposals to the elders’ board. 

Some of these programs may include mentorship and industry group forums. 

 

3.4.3.2. Evangelical Free Church of China Kong Fok Church 
  
 

 Kong Fok Church (KFC) was found in 1984 under EFCC.  Its mission is to 

witness to marketplace and spread the gospel to the commercial district.30 With a weekly 

attendance of about eleven thousand and a location right in the heart of the Commercial 

and Business District of Hong Kong, KFC commands an affluent congregation with 

senior executives, professionals, business owners, artists, and senior government 

officials.  With a theme of “Warm Family, Peaceful Community” for this year, the church 

aims to promote strong family values, which in turn will strengthen the will and heart to 

serve the community.  

 The church is run under different ministries, while fellowships are organized by 

age and gender.  Although there is no separate MM, some MM elements are found in 

most ministries.  For instance, under the evangelical ministries, they are helping some 

SMEs to become caring companies by raising awareness of corporate social 

responsibilities among employees.  Once a quarter, they organize financial market ethical 

seminars, targeting CEOs and senior executives with very prominent speakers.  They also 

work closely with the Central, one of the key general MM organizations mentioned in 

                                                 
30 Kong Fok Church, “Profile,” http://old.kongfok.org/profile.htm (accessed on April 30, 2010). 
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Chapter 3.4.1.1. for their weekly gospel lunches, which command an average attendance 

of three hundred to five hundred people.  

 

3.4.3.3. Island Evangelical Community Church 

 As one of the major English-speaking churches in Hong Kong commanding an 

average weekly attendance of over one thousand five hundred and an annual budget in 

excess of HK$40 Million (US$ 5 Million),31 its congregation consists mainly of 

expatriates, professionals, executives and businessmen. “We believe in building an 

authentic community of believers that are truly excited about service, fellowship and 

living for Jesus Christ. Here at Island ECC, our desire is to see the body of Christ 

growing in Hong Kong.”32  The Lead Pastor Rev Brett Hillard estimated that over 85 

percent of the adult population are working.  The top three areas to which the church 

allocates most resources are global outreach, media/visual arts, and men’s ministry. 

 The church is organized by different ministries and care groups, MM is not one of 

them; however, the church does see every member as a minister and certainly does not 

see a segregation between clergy and laity.  The pastors are keen to visit companies and 

welcome any initiatives to set up industry groups to share experience and support each 

other on work issue struggles.  Work issues are a big part of men’s ministry, which is one 

of the areas to which the church allocates most resources.  

 One of the church’s aims, with good amount of resources allocated to media and 

visual arts, is to make the church seeker and marketplace friendly. The church is located 

                                                 
31 Island Evangelical Community Church, “IECC Interim Ministries Update/08-09” (Hong Kong: 

IECC 2009), p.13 

 

32 Island ECC, “Home Page,” http://www.islandecc.com/ (accessed on April 30, 2010). 
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inside a commercial building but with rather contemporary interiors and one of the floors 

designed like a Starbucks.  All in all, one can see various MM elements transpiring in 

every aspect of the church though there is no segregated ministry as such. 

 

3.4.3.4. The Chinese Methodist Church   

 This is the oldest Methodist Church in Hong Kong, founded in 1882 and relocated 

to the current address in 1936.33  With a weekly attendance of twelve hundred and a 

community center of two hundred staff attached, the church has a strong foothold in the 

Wanchai district.  The church is also organized under various ministries running parallel 

with different fellowships catering to different age groups and backgrounds.  Rev Tin 

Yau Yuen observes workplace challenge is certainly one of the top three problems most 

congregants encountered. 

 Again, they don’t have a separate ministry targeting the marketplace; most MM is 

conducted via the young professional fellowship.  Yuen is very well-versed on the latest 

discussion on Theology of Work by theologians like Stevens and Higginson.  The church 

also regularly holds various special programs for the marketplace with some of the 

Sunday services dedicated to the subject; however, Yuen believes very few congregants 

see their work as ministry serving God or integration of faith and work as a priority. 

 

3.4.3.5 St John’s Cathedral 

 “St. John's Cathedral, Hong Kong, stands in the heart of the city's financial 

downtown district. Deeply rooted in the traditions of Anglicanism and yet at the same 

time exercising ministries which reach out into the wider life of the community, the 
                                                 

33 The Methodist Church, Hong Kong, “About us: History,” http://www.methodist.org.hk/about/ 
(accessed on April 30, 2010). 
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Cathedral is a much used and much loved building.”34  It is one of the oldest English 

speaking church in Hong Kong and commands a weekly attendance of about one 

thousand five hundred, 50 percent Caucasians, 20 percent Filipinos, 20 percent local 

Chinese, and the rest from all other countries in Asia. They have nine pastors, each 

responsible for specific ministries or oversight of daughter churches.  About three of 

them had very extensive marketplace experience before joining the clergy.   

 The very Rev Andrew Chan cites the top three pastoral issues as the turnover and 

mobility of church members, the general busyness of Hong Kong people, and the 

integration of people from different cultures.  I believe the first and third issues are quite 

unique to this church given the composition of its members mentioned above.  The top 

three items to which they allocate their resources are pastoral classes, migrant workers, 

and rituals.  Chan certainly has a holistic view on TOW and believes all work is holy, and 

there should not be any separation of clergy and laity.   

 While there is no explicit or segregated MM, Chan believes the church’s unique 

location puts it right in the center of the marketplace.  The church is open to all from 7 

a.m. to 6 p.m. and has always served as a resting place for people who want to come to 

find peace and meditate.  They have regular noon-time meditation, which is held every 

Monday to encourage people to come and meditate for half an hour.  They also hold 

“Christians in Central” to encourage their members to bring colleagues in for lunch at 

church once a month.  During festivities, they always serve a simple lunch, with music 

and light sharing for whoever wants to come.   

 While SJC has not been intentional in the teaching about integration of faith and 

work, Chan finds the grouping by profession quite natural when forming Bible studies or 
                                                 

34 St John’s Cathedral, “St John’s,” http://www.stjohnscathedral.org.hk/chi/stjohns.html (accessed 
on April 30, 2010). 
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small groups.  Chan maintains they have a rather liberal and inclusive view about work; 

they encourage every worker to be serious about his or her work and see the work as his 

or her ministry.  Instead of being intentional or singling out MM, Chan believes one 

should always approach God in His wholeness and maintain theological reflection to find 

meaning in work. 

 

3.4.3.6 EFCC Tung Fook Church  

 Tung Fook Church (TFC) was found in 1991 under EFCC and is one of the fastest 

growing churches in Hong Kong.  “Our vision is to build a church that pleases God and 

to carry out the Great Commission by Jesus Christ.”35  It has grown to a weekly 

attendance of close to four thousand since its establishment in 1991.  It is estimated that 

about 65 percent of the members are working. The church now has a team of eighty staff 

and twenty pastors. The church has a special burden for the poor; it is the area to which 

they allocate most of their resources and mobilize their congregants. 

 Its lead pastor Rev Peter Ho shares the view that everyone can be a pastor at his 

or her workplace.  Their Bible college aims to train a lot more “lay” pastors.  They don’t 

have a view that their congregants have to come back to serve at church; rather they are 

encouraged to serve God at the workplace.  They don’t have MM per se but a holistic 

view for Christians to serve God at work or wherever they go.  While they regularly hold 

Alpha courses in the church, they encourage their congregants to set up the same at their 

own workplaces.  They also cooperate with the Central to host gospel lunches at the 

church.   

 Regarding the integration of faith and work, Ho sees faith as a progression.  As a 
                                                 

35 EFCC Tung Fook Church, “About us,” http://www.tungfook.com/tungfook/tfwv5/main.aspx 
(accessed on April 30, 2010). 
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church, they will help the congregants to grow over a period of time. The integration will 

be improved when the individual’s faith and spiritual life grows.  It is clear that 

evangelism and serving the poor and marginalized have been TFC’s focus. 

 

3.4.3.7.                 611 Bread of Life Christian Church 

 The church was planted by Rev Yan Lin Cheung in 2001, when he was sent by 

his mother church in Taiwan.36  It is one of the major charismatic churches in Hong Kong 

and has a weekly attendance close to three thousand.  Other than full-time pastors and 

prophets, they have also appointed lay pastors, four of them in the workplace with two in 

the media industry and the other two in banking. 

 The church believes marketplace is a mission field. Believers are encouraged to 

witness and evangelize there.  They believe in bringing the church to the marketplace 

rather than quitting one’s job to serve at church. Though the church was located in the 

New Territories, an area on the outskirts of Hong Kong, they found a place in Central to 

engage people working there.  They have their own Bible college to equip leaders and 

have developed training courses catering to the needs of people at the marketplace. They 

are certainly very committed to the workplace with a focus on evangelism and growth in 

spiritual life. 

 

3.4.4.  Academic institutions 

 As with many historical Christian movements, the leading edge has been the 

mission field – from the periphery – with the church and finally the academic community 

                                                 
36 611 Bread of Life Christian Church, “About us: lead pastor,” 

http://www.church611.org/modules/sections/index.php?op=viewarticle&artid=73 (accessed on April 30, 
2010). 
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lagging behind.  The new arena of MM in is no exception.   This new movement’s 

visibility is causing some Christian (and even some non-Christian) academic 

communities to begin assessing and engaging the movement and, in so doing, to expand 

and legitimize it. 37  However, in Hong Kong, most of the MM issues are addressed by 

foreign academic institutions, while the local ones tend to take a more conventional 

approach like discipleship and evangelism.  The following examples are illustrative. 

 

3.4.4.1. Bakke Graduate University (Hong Kong) 

 BGU (HK) is the first branch school of Bakke Graduate University in Seattle 

(BGU), established in 2006 to equip leaders for urban ministries in Hong Kong and 

China. BGU has recently established a new school of business to offer a value-driven 

Christian executive Master of Business Administration and a Master of Arts in social and 

civic entrepreneurship both in the United States and in developing countries.38 BGU is 

not an ordinary seminary; it equips leaders with a strong foundation in subjects like 

theology of work and MM and helps them discover the tools to transform their own cities. 

 

3.4.4.2. Peter Drucker Academy  

With the guidance and involvement of the late Peter F Drucker, Peter Drucker 

Academy (PDA) was founded in China in 1999 (formerly known as Bright China 

Management Institute), a social enterprise established solely for the research and 

                                                 
37 Johnson, 140 

38 Bakke Graduate University, Hong Kong, “About us,” http://www.bgu.hk/about.php (accessed 
on April 30, 2010). 
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promotion of management insights of Mr. Drucker.39  In 2007, it was extended to Hong 

Kong, sharing the same vision, which is to foster a prosperous, fair, and healthy society 

through training and education of college graduates and leaders from business enterprises, 

government, and non-profit organizations.  Their values are truth, human dignity, 

integrity, learning, and stewardship.40 

Courses are designed with emphasis on practice and application, illustrating the 

idea of "management is not about 'knowing' but 'doing' ". Students are encouraged to 

explore and share real-life experience in management, emphasizing internalization 

and transformation of one-self, others and the organization.   

3.4.4.3. Daniel Academy 

 This school originated in Taiwan, and the Academy was found by Chinese 

Christian Evangelistic Association in 1998.  They saw the marketplace as a big mission 

field.41 A very comprehensive program was developed to equip and disciple believers to 

be lay pastors the marketplace, to witness and evangelize to non-Christians, to build up, 

and minister to Christians.  Its reach in Hong Kong is still limited. 

 

3.4.4.4. Others 

 There are few seminaries in Hong Kong offering substantial MM programs. 

                                                 
39 Peter Drucker Academy, “Academy,” http://www.druckeracademy.com/e/default_home.asp 

(accessed on April 30, 2010). 

40 Peter Drucker Academy, “Our Belief,” http://www.druckeracademy.com/e/default_home.asp 
(accessed on April 30, 2010). 

41 Daniel Academy, “Mission,” 
http://www.mpoffice.org.hk/acms/content.asp?site=dmc&op=showbycode&code=DanielSchool-Aim 
(accessed on Apirl 30, 2010). 
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Often, lay or marketplace ministry centers or courses are seen as non-core or not the main 

thrust of seminaries for which the bottom line is training for ordination.42  A lot of MM 

courses are available in all shapes and forms, some offering certificates, and some 

diplomas; some are part-time and some are correspondence.  Some of them are offered 

under general MM, some under churches, and some are jointly organized with 

seminaries.  Some are run by independent organizations with MM not being its core 

ministry. For example, Alpha’s core ministry is to run courses to bring people to Christ, 

but it also runs a six-week “God at Work” course to address the FAW issues.43 

 

3.5 Conclusion 

 This chapter gave a good overview of the working population, the Christian faith, 

and Christians at work in Hong Kong.  Existing channels for MM were discussed under 

four categories: general MM organizations, Christian professional associations, affinity 

groups and guilds, church based MM and academic institutions.  The findings and results 

from both of my quantitative methods and qualitative methods will be more thoroughly 

discussed and analyzed in chapter six.

                                                 
42 Lausanne Committee for World Evangelization, “Marketplace Ministry,” Chapter 3.e. 

43 The course is developed from the book of the same name, God at Work by Ken Costa, (London: 
Continuum, 2007). 



  

CHAPTER 4 

THE THEOLOGICAL BASIS FOR THE PROJECT 

 

4.1 Theology of work  

 It is hard to do MM without a good reflection on theology of work (TOW).  A 

lack of such by church and the believers can be a major cause for the Sunday-Monday 

gap.  Many marketplace Christians feel marginalized from their churches. They often feel 

their workplace concerns are trivialized or stereotyped when pastors, Christian 

academics, or church social justice and welfare agencies speak judgmentally from 

ignorance on business and economics.1   

 In part due to Western evangelicalism’s shaping by the privatizing influence of 

the Enlightenment, the majority of Christians have had a very narrow utilitarian view of 

work as being only an instrument or means to the end of verbal evangelism or 

proclamation.  This view puts an intolerable burden of conscience on many people who 

think they are expected to evangelize on the boss’s time.  It is also increasingly 

problematic in a pluralistic and post-Sept 11 world.  It raises many questions and causes 

many problems for tentmakers and businesspeople in mission as a Time magazine article 

on tentmaking post Sept 11 shows.2 

 TOW is essential to bring meaning to the largest portion of a person’s life; it 

becomes central, not peripheral.  It is required to put work in its proper place, not a god 

or a curse. It also liberates all people of God for full-time service. TOW is critical for 

understanding the purpose and mission of the whole people of God.  People also must 

                                                 
1 Lausanne Committee for World Evangelization, “Marketplace Ministry.” 

2 David van Biema, “Christians under Cover,” Time, June 30, 49-56 
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realize that work will follow the Christian in the new heaven and new earth.3 Before 

digging deep into TOW, I would like to first review some definitions of work:  

1. “Work is honest, purposeful, and methodologically specified social activity whose 

primary goal is the creation of products or states of affairs that can satisfy the 

needs of working individuals or their co-creatures, or (if primarily an end in itself) 

activity that is necessary for acting individuals to satisfy their needs apart from 

the need for the activity itself.”- Miroslav Volf  

2. “Work is the expenditure of energy (manual or mental or both) in the service of 

others, which brings fulfilment to the worker, benefit to the community, and glory 

to God.” - John Stott  

3. “Work is all human activity designed to accomplish something that is needed.” - 

Gwen Dewey 

4. “Work is useful activity.” - Charles Handy 

5. “Work is purposeful activity involving mental, emotional or physical energy (or 

all three), whether remunerated or not.” – R Paul Stevens 

6. “Work is what needs to be done to make the world go round.” - Lydia Higginson, 

aged 11 4 

Work certainly can be defined in a variety of ways, and it probably carries very 

different meanings to different people, arousing intense emotion and reaction at times.  In 

the following discussion of TOW, I have not only borrowed Richard Higginson’s 

framework to look at why work matters and how work intricately links to Creation, Fall, 

Redemption, and Hope, but also integrated the works of various theologians like Paul 

                                                 
3 Gwen Dewey, “Joy at Work,” (Lecture, BGU (HK), Hong Kong, June 2008). 

4 All of the above were quoted in the lecture notes of “Mind the Gap,” by Richard Higginson for 
BGU(HK), Hong Kong, Dec 2008. 
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Stevens and Miroslav Volf. 

 

4.1.1 Creation at Work 

 People are made in the image of God. The content of image of Creation should 

not be reduced to any particular human attribute, be it rational, moral, spiritual, relational, 

creative, or exercising stewardship, but includes them all – it takes in the entirety of the 

human person.  Work is an important way in which people demonstrate the fact that they 

are made in God’s image.  Work is a key area of life exhibiting all the above human 

characteristics and, at its best, work fulfils certain needs and aspiration God has put 

within people.5 

 In Genesis 1, men and women are told to “subdue” the earth and “have dominion” 

over living creatures, but in Genesis 2, Adam was put in the garden to “till (serve) it and 

keep it”.  The task is one of classifying and cultivating – the atmosphere here was that of 

friendly benevolence, not a struggle for survival.  One needs to acknowledge the 

distinctive nuances of the two accounts and see that each has something important to 

teach – a positive creative tension between them.6 

 As rulers of creation people are not absolute, but accountable.  The essence of 

stewardship is that it entails responsibility for things that actually belong to another.  

People serve not only their master but the creatures over which they have placed.  Stott 

has once said that “God has deliberately arranged life in such a way as to need the co-

operation of human beings for the fulfillment of His purpose.”7 

                                                 
5 Richard Higginson, “Mind the Gap,” (lecture, BGU(HK), Hong Kong, December 2009). 

6 Ibid. 

7 Ibid. 
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 However, Christians tend to “play favorites” when it comes to describing 

peoplehood and ministry. For order, providence, and sustaining the structures of society 

Christians appeal to the Father.  The Son is associated with redemption and winning the 

lost.  The Holy Spirit is the favorite of those seeking renewal, empowering charismas, 

and direct religious experience.  Churches and denominations tend to form around one of 

the three. Father-denominations emphasize reverent worship and stewardship.  Son-

denominations stress discipleship and evangelism thus furthering the work of the 

Kingdom of God.  Spirit-denominations promote gifts and graces.  A rich and full 

doctrine of the Trinity avoids such stereotypical designations.  God is more than the sum 

of the three. God is not God apart from the way the Father, Son and Holy Spirit give and 

receive from each other what they essentially are.8  

 
There is nothing wrong with having a particular emphasis or calling, but it is 

imperialistic to be claiming “ours is more essential” as if the body is one organ.9  Some 

of the churches are rightly Christ-centered and urgently evangelistic; however, they 

forget that Christ is also the creator as John 1 and Colossians 1:15-20 and the first chapter 

of almost every New Testament book shows.  They stress the urgency of training more 

“full-time Christian workers” for kingdom work and see ordinary or “secular” work as 

worthwhile only “to put food on the table and money in the plate” or for opportunities for 

verbal evangelism or “kingdom work” alone.  They fail to recognize that exercising 

dominion is kingdom work and that the kingdom is “creation healed” as Hans Küng said. 

                                                 
8R. Paul Stevens, The Other Six Days, (Grand Rapids, Michigan: Wm B. Eerdmans Publishing 

Co., and Vancouver, Canada:Regent College Publsing, 2000), 58. 

9 Lausanne Committee for World Evangelization, “Marketplace Ministry.”  
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Witness and mission are broader than verbal evangelism or proclamation, although the 

latter is included and important. 10 

Others correctly remind Christians of their experience of the Holy Spirit’s 

presence, empowering and healing and of the imminence of the Kingdom’s coming. 

However, they can forget that the Spirit is the Spirit of the Word/Christ and of the 

Creator. They, therefore, confine the Spirit and spiritual gifts to the church, making them 

irrelevant to the workplace yet gifts of administration, craftsmanship, mercy, evangelism, 

political leadership, and counsel, among others, are obviously relevant to the workplace. 

Thus they rightly pray for spiritual healing in church, but not for the work of Christian 

and non-Christian doctors who also have God’s gifts.  On the other hand, some workplace 

chaplaincy groups using a relational pastoral model focus on the human spirit at work 

without any reference to God’s creative Spirit, ordering Word, or redemptive word 

incarnate. 11  

The privatized personal relations’ exegesis and ethic leaves out the realm of a 

person’s relationship with creation and the earth in blessing, dominion, and stewardship 

(Genesis 1:26-28 and Genesis 2) known as the creation or cultural mandate or 

commission. This Creation Commission is often the Great Omission. It is often left out 

compared with the Evangelistic Commission and the Relational Commission or Love 

Commandment. This leaves one with an unbalanced two-legged stool that will fall over.12  

From most of the MM described earlier in chapter three, their mission statements include 

only two of the three mandates, excluding the creation mandate. 

                                                 
10 Ibid. 

11 Ibid. 

12 Ibid. 
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4.1.2 Fall and thus Sin at Work 

 All people are made in the image of God and are to be stewards of the earth. 

Work was originally designed to be “good” and bring joy.  However, this plan takes a 

nasty turn after the fall.  Where sin entered, the man and woman abused their stewardship.  

Instead of being regents of the creation that bears God’s signature, the man and woman 

began to manipulate their environment to satisfy their own greed, or contrarily, to 

worship the created order (Romans 1:25).  Pollution, sinful distribution of the world’s 

resources, evil social systems, perverse art and aesthetics deepen the alienation, 

symbolized by the building of a fallen city (Gen 4:17), a symbol of human arrogance.  

The image of God is severely distorted, broken, mangled.   

 All human effort is tainted.  Creativity is paralysed.  Work is cursed, not merely 

the tilling of soil which will be by the sweat of the brow (Gen 3:17), but also community 

building, justice work, love-work, peacemaking, and even so-called Christian work or 

ministry.  Human beings try to find their identity in themselves, in their community, or in 

their own efforts, rather than in relation to God.  13 The result is inevitably futile.  

 Doctrine of the fall expresses the fact that human beings have fallen from their 

high calling, and that they deviate from God’s purposes for them and his world in a great 

variety of ways.  The fall has serious consequences for the world of work.  Higginson has 

summarized the Sin in the Workplace as FAILURE: Frustration, Alienation, Isolation, 

Laceration, Unclear Vocation, Regimentation and Exploitation. In the workplace people 

experience creation-with-fall; God’s gracious provision of work was grievously flawed.  

Many jobs are done with an explicit response to the sinful dimension of humanity. 

                                                 
13 Stevens, The Other Six Days, 99. 
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Imbalances and distortions can be seen in the world of work: people either over-worked 

or under-worked, either excessively compensated or left with nothing at all.  While 

people operate under the constraints of a fallen world, some moral dilemmas in the 

workplace seem to involve them in sin or evil whichever options they choose.14  

Higginson went on to tell the story of James:  

When I was working in a colliery in Staffordshire, I shared a room in a miner’s home 

with a young man who was going to be an Anglican minister.  He had decided before 

he trained to spend a year working in a coal mine.  He worked with a group whose 

job was to move cutting and loading machinery from coal-face to coal-face.  One 

Friday evening I returned to our digs to find him sitting on his bed with his head in 

his hands. He told me that at lunchtime the group had held a council. There remained 

only one machine to move and they resolved therefore to hide during the Friday 

afternoon in a disused tunnel so that there would remain work to be done at time-and-

a-half rates on Saturday morning.  

I made some sympathetic noises about how dreadful people were and I shall never 

forget his reply. “No, no” he said, “that is not the point. The point is that I could not 

move the machine by myself.” He had learned that his own standards were 

compromised by the group and his freedom of action was curtailed. For me this was 

the start of a lifetime’s learning experience that it is not enough to have your own 

standards of probity and your own ideas about what should be done; you need to be 

persuasive. Here lie all the heartaches, the agonies and the ecstasies of organisational 

life, the frustration both of failing to convince your colleagues of the right course but 

also sometimes the joy of winning them over and seeing the organisation move 

                                                 
14 Higginson, “Mind the Gap.” 
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forward to new achievements.15 

 A person’s work in the marketplace today is so interconnected that most of the 

tasks are accomplished by teamwork.  One cannot make all the decisions, including 

moral ones alone as the executions are often carried out on a collective basis.  One just 

cannot act morally alone; that option just doesn’t exist sometimes.  People need to engage 

other co-workers and help others see what they see if they want their decisions, including 

moral ones, to be carried out. 

 Dietrich Bonhoeffer once said, ‘“Doing ethics” is not to decide simply between 

right and wrong and between good and evil, but between right and right and between 

wrong and wrong.”16  Real life is too complicated to be guided by black and white 

general principles or doctrines.  As Higginson summarized the chapter on “Tackling 

International Corruption” in his book Questions of Business Life 

Taking a strong moral stand on this issue – as I have suggested it is important to do – 

needs to be balanced with a spirit of sensitivity and charity.  Significantly, most 

business people at the consultation (who were largely united in having a strong anti-

corruption commitment) had at some stage done things in this area of which they 

were ashamed.  Very few people regularly involved in doing business across cultures 

can claim to have entirely clean hands. It is an area where practitioners need the 

support and understanding of their Christian colleagues, who can point to the 

profound forgiveness and enabling courage that comes from an ongoing relationship 

with a gracious God.17 

                                                 
15 Ibid. 

16 Dietrich Bonhoeffer was quoted in the presentation by Philip Wu, “Doing Marketplace 
Theology in Hong Kong,” in Hong Kong, Dec 6, 2008. 

17 Higginson, Richard, Questions of Business Life (London: Spring Harvest, 2002), 182-183. 
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 Sir Arthur Conan Doyle once played a practical joke on twelve respected and 

well-known men he knew.  He sent twelve telegrams with the same message on each: 

“Flee at once. All is discovered.”  Within twenty-four hours, all twelve men had left the 

country.18  “There is no one righteous, not even one.”  (Psalm 14:3)  Who has not sinned 

at work? Who can throw the stone at the sinner?   

 

4.1.3 Redemption at Work 

 By the grace of God, though all have sinned at work, a person does not need to 

stop there and feel paralyzed.  Though the world has fallen, nothing is too twisted to be 

redeemable by Christ through the Cross. A person starts as members of the World 

Kingdom.  When one comes to the Cross, he or she is graciously redeemed.   

 
Table 5  Christ’s new order to work19 

World's Way Biblical Way 

Few élite managers at the top Servant-Leader 
Workers do as directed Workers do as modeled 
Hides values Models values 
Arrogant, “do it my way” Humble, “do it your way” 
Keeps power/control  Gives away power to others 
Keeps decision-making role Gives away decision-making role 
Keeps the rewards Gives the rewards to workers 
Expects workers to do as directed  Expects creativity in workers 

 

When one goes through the Cross, he or she sees the victory of God in the resurrection 

and sees how things can and will be in the kingdom. A person then goes back into the 

                                                 
18 Paul Meyer, My Work is my Ministry: They are One and the Same! (Waco, TX: Paul J Meyer 

Resources, 2003), 18. 

19 Dewey, Joy at Work. 
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world, knows that the curse has been removed, and works and lives as salt and light to the 

world.20  Christ redeems people and brings new order to the world. See Table 5 for the 

contrast of this new order versus the world’s old ways. 
 By restoring people to himself through the New Covenant, Christ not only 

restores communion and community building but co-creativity.  The “painful toil” of 

work (Gen 3:17) may be substantially though not completely undone.  Through their 

various civil occupations men and women make God’s world work (Gen 2:5, 15) and 

address the problems of pollution, food distribution, injustice, disease, and the 

proliferation of violence and weaponry.  In so doing they are fulfilling their calling, even 

their Christian calling!  In the short run this work may seem unsuccessful, but in the long 

run this work will be gloriously enduring as the believer cooperates with what Christ 

wants to do in renewing all creation.21 One thing to caution here, like Christ’s death on 

the Cross, one must not forget improvement at work often comes through costly, self-

sacrificial action.22   

 People regain joy and purpose of work through stewardship of all kinds of God 

given resources.  In Dennis Bakke’s book Joy at Work, he demonstrated a revolutionary 

approach to fun at work by telling the true story of this extraordinary company, AES.23  

He describes how, as its cofounder and long time CEO, he challenged the business 

establishment with revolutionary ideas that could remake America’s organizations.  

                                                 
20 Dewey, Joy at Work. 

21 Stevens, The Other Six Days, 99-100.  

22 Higginson, Mind the Gap. 

 23 Dennis W. Bakke, Joy at work ( Seattle, WA: PVG, 2006). 
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Bakke rejects workplace drudgery as a noxious remnant of the Industrial Revolution.  He 

believes work should be fun, and at AES he set out to prove it could be.  Bakke sought 

not the empty “fun” of the Friday beer blast but the joy of a workplace where every 

person, from custodian to CEO, has the power to use his or her God-given talents free of 

needless corporate bureaucracy. In the book, Bakke tells how he helped create a company 

where every decision made at the top was lamented as a lost chance to delegate 

responsibility – and where all employees were encouraged to take the “game winning 

shot” even when it wasn’t a sure thing.24   

 Perhaps Bakke’s most radical stand was his struggle to break the stronghold of 

“creating shareholder value” on the corporate mind-set and replace it with more timeless 

values: integrity, fairness, social responsibility, and, above all, fun.  ASE offers a model 

for the twenty first Century company and a glimpse of a redeemed company with Christ’s 

new orders that treats its people with respect, gives them unprecedented responsibility, 

and holds them strictly accountable, because it’s the right thing to do, not just because it 

makes good business sense.25 

 

4.1.4 Hope at Work 

 The prophetic literature of the Old Testament indicates that the new heavens and 

the new earth, when they are consummated, will include work: “They will build houses 

and dwell in them; they will plant vineyards and eat their fruit….My chosen ones will 

long enjoy the works of their hands” (Isaiah 65:21-22). The drama, music, beauty, 

                                                 
24 This is quoted from the description on the front flap of Joy at Work by Dennis Bakke, (Seattle: 

PVG, 2005). 

25 Ibid., back flap. 
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movement, orderliness, sounds and sights of the New Jerusalem are powerful hints that 

heaven will mean not only a restored creation, but restored creativity.26   

Miroslav Volf believes there are two positions on the eschatological future of the 

world.27  The first is the annihilation of the world, where earth is seen as bound for 

destruction.  The after-live tends to be seen as a disembodied sort of existence, so the 

belief is not so much in the resurrection of the body as the immorality of the soul.  

Heaven is conceived of in purely spiritual terms, and the task of human beings on earth is 

to rescue as many fellow-members as possible for eternity.  Though there is some biblical 

ground for thinking this way,28 the discontinuity is far from total (e.g., 2 Peter 3:10 is not 

the culmination of the writer’s eschatological vision).  His ultimate hope is found in verse 

13: “in accordance with God’s promise, we wait for new heavens and a new earth, where 

righteousness is at home.”  The second is the transformation of the world.  The world is 

not seen as ending in apocalyptic destruction but in eschatological transformation.  Then 

the results of human work have intrinsic value and gain ultimate significance, for they are 

related to the eschatological new creation, both directly and indirectly.29 

Most of the theologians mentioned here, like Stevens, Volf, and Higginson, 

subscribe to the second view.  In particular, Stevens believes at the end, there will be both 

the result of human activity as well as something new that God will do -- a cosmic Easter 

                                                 
26 Stevens, The Other Six Days, 100. 

27 Higginsion, Mind the Gap. 

28 The NT sometimes talk the language of radical discontinuity (e.g. 2 Cor 5:1,7; 1Cor 15:47, 50; 2 
Peter 3:10). 

29 Higginson, Mind the Gap. 
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for the universe.30  As Ted Peter says, “The New Testament promises that God will yet 

do something new for the cosmos on the model of what God has already done for Jesus 

on Easter, namely, establish a new creation.”31 The new heaven and the new earth, 

presented prophetically as God’s ultimate Sabbath rest (Heb. 4:1-11) is communion, 

community, and co-creativity – full and final salvation.  Significantly the Lord Jesus said, 

“Come to me… and I will give you rest… for I am gentle and humble in heart. And you 

will find rest for your souls” (Matt 11:28-9). But the rest Jesus brings is not only personal 

peace but complete shalom for the universe.  Sabbath rest is threefold rest of God, 

humankind, and creation. The new earth is the ultimate goal of God’s saving and 

consummating work and therefore people’s true destiny.32 

At the end, which of a person’s work will last?  Paul says “And now these three 

remain: faith, hope and love” (I Cor. 13:13).  John Haughey once commented, “It seems 

that it is not acts of faith, hope and love in themselves that last, but rather works done in 

faith, hope and love; it is not the pure intention alone, nor is it faith, hope and love; 

residing unexercised as three infused theological virtues in a person that last.  What lasts 

is the action taken on these virtues, the praxis that flows from the intention, the works the 

virtues shape.  These last!”33 

 

 

                                                 
30 Stevens, The Other Six Days, 100. 

31 Ibid., 100. 

32 Ibid., 102. 

33 John C. Haughey, Converting Nine to Five, (Eugene, OR: Wipf & Stock Publishers, 2005), 106. 
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4.1.5 Work as vocation 

Other than the above framework from Higginson, another way to look at work is 

to put it in the broader context of vocation.  Stevens pictures a three-layered wedding 

cake of callings in a biblically and pastorally balanced treatment.  The bottom layer of the 

creation commission is to all humans (to communion, community building, and co-

creativity – Gen 1:26-28, Psalm 8).  The second layer is the Great Commission – to all 

Christians (to conversion, community, and Christ-like character and witness – Ephesians 

4:1).  The third layer is the Spirit’s personal or particular call to individuals (to work, 

family and political roles – 1Cor 7:17, 20, Rom. 13).  To put all these into prospective, I  

borrow “The Covenant Mandate” from Stevens:34 

Table 6 “The Covenant Mandate” by Paul Stevens 

 
Creation 
One  

Creation 
Two  

  Design  The Fall 
Substantial 
Salvation 

Final 
Salvation 

Communion 
with God 

grateful 
awareness 

Bitter 
alienation 

access 
adoption 

Full 
communion 

Community-
building 

relationality 
holy 
sexuality 
family 

Homicide 
broken 
sexuality 
alienation 

neighboring 
church 
redeemed 
sexuality 

garden city 
bride of 
Christ 

Co-
creativity 

world-
making 
stewardship 

earth-raping 
manipulation

redeemed 
work sub 
creativity 

Beauty 
fulfilled 
creativity 
work and 
Sabbath 

Bible ref Gen 1-2 Gen 3 Eph 2-3 Rev 21-2 
  

After all, why should a person work?  The Bible’s answer is that God invites 

people to have communion with him as co-workers while God brings the world to its 

                                                 
34 Stevens, The Other Six days, 101. 
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consummation in the new heaven and new earth. Human work is a duty and godlike 

activity.35 

4.2 Towards a Marketplace Theology 

 Is there really a theology for marketplace?  This question was raised quite a few 

times in the course of this project when I interviewed and discussed with all sorts of 

people participating in MM.  “Lay” believers are easily scared by theology and consider 

it the privilege of a few who speak in a way no one understands.  Marketplace and 

theology do not seem right to be put side by side: the former is mostly about doing, things 

happening in real life, while the latter deals mainly with meaning and things in our head.   

 Puritan preacher William Perkins said it better: “Theology is the science of living 

blessedly forever.”36  Good theology is like fresh rain on a weary land, or like a bracing 

wind on a hot sultry day.  It is practical and wonderfully refreshing.37  With this spirit, 

Stevens explores the subject through various aspects including business as calling, 

ministry, community-building, mission, and globalization. 

 

4.2.1. The Marketplace: Mission Field or Mission? 

 There have been many attempts in the Christian history to define mission. I have 

no intention to outline such history or debate; however, it would be helpful to review 

some part of it so as to understand the context as far as marketplace theology is 

concerned.  

                                                 
35 Ibid., 123. 

36 William Perkins, “A Golden Chain”(1952) in The Works of William Perkins edited by I. 
Breward, (Appleford, UK: The Courtenay Press, 1970), 177. 

37 Stevens, Doing God’s Business, 12. 
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 Until the sixteenth century mission was used in a way distinctly different from the 

common understanding in churches today: mission as human outreach. Mission was the 

sending of Jesus by the Father and the sending of the Holy Spirit by the Father and the 

Son (John 17:18), an explicitly Trinitarian perspective.38  The term started as a 

theological term rather than an ecclesiastical one.  It was the Jesuits who were the first to 

use the term ecclesiastically to describe the spreading of the Christian faith among people 

who were not members of the Roman Church.  In time, mission came to be used, at least 

until the 1950s, as the sending of people across frontier to propagate the faith, convert the 

heathen, plant churches, and to do work of social uplift.39 

 In reality the abovementioned use represents a tragic decline in thinking about 

mission. “The intrinsic interrelationship between Christology, Soteriology, and the 

doctrine of the Trinity, so important for the early church, was gradually displaced by one 

of several versions of the doctrine of grace.”40  This idea Karl Barth, and soon others, 

would challenge.41  As David Bosch notes, in the last century a subtle but important shift 

has taken place in missiology.  Mission is much more than the this-worldly side of the 

church’s life.  Mission is what God is doing in the world through the church, and even 

without the church, to bring his creation to its consummation: unity and fullness of Jesus 

Christ (Eph. 1:22-3; Col. 1:15-20).42 

 Starting with the Brandenburg Missionary Conference in 1932, Karl Barth began 

                                                 
38 David Bosch, Transforming Mission, (New York: Orbis Books, 1991), 188-9. 

39 Ibid., 1. 

40 Ibid., 389. 

41 Ibid., 373. 

42 Donald Senior and Carroll Stuhlmueller, The Biblical Foundations for Mission, (New 
York:Orbis books, 1983), n.p. 
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to expound the truth that mission is the activity of God himself.43  Then at the fifth 

International Missionary Council in Willingen, Germany (1952), the following statement 

was made: “The mission is not only obedient to a word of the Lord, it is not only a 

commitment of the gathering of the congregation; it is participation in the sending of the 

Son, in the missio Dei, with the inclusive aim of establishing the lordship of Christ over 

the whole redeemed creation.  The missionary movement of which Christians are a part 

has its source in the Triune God Himself.”44 

 Mission is thereby seen as a movement from God to the world in respect to 

creation, care, redemption, and consummation.  It is all that he is doing in his “sentness” 

in the world.  Not only does the Father send the Son, and the Father and Son send the 

Spirit, but the Father, Son, and Spirit send the church into the world.  Mission is the 

sending of God from first to last.45 

 The person who developed this truth most completely was George Vicedom.  

Missio Dei must be understood then as “an attributive genitive.”  God becomes not only 

the Sender but simultaneously the One who is sent.  “Thus,” notes Vicedom, “Catholic 

dogmatic since Augustine speaks of one Person results in the presence of the other.” 46 So 

God is not only the One sent but is the content of the sending “for in every Person of the 

Deity God works in His entirety”.47 

 However, Bosch did caution that, “We may, therefore, never arrogate it to 

ourselves to delineate mission too sharply and too self-confidently.  Ultimately, mission 
                                                 

43 Karl Barth, quoted in Bosh, Transforming Mission, 389. 

44 Norman Goodall, Missions Under the Cross, (London:Edinburgh House Press, 1953), 189. 

45 Stevens, The Other Six Days, 194. 
46 George F.Vicecom. The Mission of God, (San Louis: Concordia Publishing House, 1965), 7. 

47 Ibid., 8. 
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remains indefinable; it should never be incarcerated in the narrow confines of our own 

predilections.  The most we can hope for is to formulate some approximations of what 

mission is all about.” 48  With this idea in mind, Bosch did describe in great detail the 

different elements of an emerging ecumenical missionary paradigm, namely, mission as 

the church-with-others, missio dei, mediating salvation, the quest of justice, evangelism, 

contextualization, liberation, inculturation, common witness, ministry by the whole 

people of God, witness to people of other living faiths, theology and action in hope. 49 

 In my evaluation of marketplace as a mission, the above elements provide very 

good starting points; however, before continuing to the harder part of the question, one 

can affirm the marketplace is a mission field. 50  The reasons for thinking that the 

marketplace is a key mission field are, in fact, rather obvious. Some of the possibilities 

include  

1. Access – The marketplace gives access to people who work there while it 

generally denies access to outsiders especially religious professionals. 

2. The Relational context – The corporation is a community of shared life and 

experience, providing a relational context for ministry, which is often deeper than 

the local church or the neighborhood. 

3. Sheer time – Most working adults spend most of their waking hours in this 

community. 

4. Intrinsic issues and values – The marketplace itself raises issues that are openings 

for the Gospel and pastoral care: identity, relationality, priority, credibility, life-

                                                 
48 Bosch, 9. 

49 Ibid., 368-510. 

50 Paul Stevens, “The Marketplace: Mission Field or Mission?” CRUX: Sept 2001/Vol. XXXVII, 
No. 3, 9. 
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purpose, success, and failure. 

5. Life-centeredness – The opportunities abound for relational evangelism in which 

a person may hear the Gospel not only in word but also in the lived-out behavior 

of the witness, far surpassing the openings created by parachuting into a new 

neighborhood door-to-door visitation or short-term mission trips. 

6. Proximity to people in need and crisis – When trouble and hardship hit, a worker 

is more inclined to share with a colleague at work than a religious professional in 

the church. 

 Taking into account ideas about work already presented and the various 

approximations and elements of missions, one can see the full scope of God’s mission not 

only involves personal salvation for individuals, but also the whole of society – thought-

forms and cultures that shape the way people think and act and the principalities and 

powers: personal, social, human, creational, temporal and eternal.  Obviously, 

marketplace activity cannot express the full scope of God’s mission.  As Newbigin said, 

“Christ is not just the Lord of Christians; he is Lord of all, absolutely and without 

qualification.  Therefore the entire membership of the Church in their secular occupations 

is called to be signs of his lordship in every area of life.”51  Thus, while rethinking the 

marketplace or business as mission, there are several reasons for affirming that it can be, 

and often is, part of what God is doing in mission: 

1. Business is a morally serious enterprise.  It calls for creditability and deals with 

value. 

2. It involves the use of talents for the common good. 

3. It is a valid form of community building. 
                                                 

51 Lesslie Newbrigin, Signs amid the Rubble: The Purposes of God in Human History, 1st edition 
(Grand Rapids, Michigan: Wm. B. Eerdmans Publishing Co.,2003), n.p. 
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4. It is one of the best hopes for the poor of the world, for it creates new wealth 

rather than distributing existing resources. 

5. By developing creation, albeit so imperfectly, and creating new wealth, it points 

to the final consummation of history in the new heaven and the new earth. 52 

 To conclude, the marketplace is not either mission field or mission, but both 

mission field and mission.  Regarding the marketplace as “mission field” serves to build 

the faith community (one of the two dimensions of God’s mission); viewing the 

marketplace as “mission” serves to build the human community.  Sin pollutes this activity 

just as much as it twists the direct evangelistic efforts Christians undertake in the church 

and the world, but taken together, as both mission field and mission, business activity is 

one way of serving God and God’s purposes in the world.  One cannot pray, “thy 

kingdom come, thy will be done on earth,” without including the possibility that one is 

both cooperating with God now in accomplishing his will on earth while also working 

toward the second coming of Christ, when the “not yet” and “coming” of the Kingdom 

will become “now” and “here.”53 

 

4.2.2. Laity or Clergy 

 I think I am not alone growing up in a church accepting an unspoken spiritual 

hierarchy that ranks vocations based on the level of a person’s spirituality and 

commitment to serve God.  Os Hillman in his book Faith@Work describes the ranking 

this way: 

1. pastor 

                                                 
52 Stevens, “The Marketplace: Mission Field or Mission?” 13-4. 

53 Ibid., 14. 
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2. overseas missionary 

3. evangelist 

4. paid church worker 

5. vocational parachurch ministry worker 

6. housewife 

7. plumber 

8. advertising agency executive (lowest of the low… down with “lawyer” and other 

worldly professionals)54 

Joking aside, Mark himself being a long time advertising agency executive before 

dedicating himself full time to MM, he has made a good point; at least that’s what most 

“lay” persons feel. Many Christians in marketplace go on to believe they are God’s 

second or third best; their jobs are not spiritual – they are only useful to make money for 

the church; their vocations have no spiritual authority; their secular employment is not to 

be mixed with the church’s ministry activities; “Ministry” is what takes place within the 

four walls of the church building.   

 This feeling is probably part of the reason for the success of Bob Buford’s book 

Half Time.55  Buford is an entrepreneur, who in his first half grew a successful cable 

television company.  In his second half, Bob founded Leadership Network, an 

organization that seeks to accelerate the emergence of effective churches by identifying, 

connecting, and resourcing innovative church leaders and Halftime, an organization 

designed to inspire and equip business and professional leaders to embrace God’s calling 

and move from success to significance.  Why is the book so popular? I believe it strikes a 

                                                 
54 Os Hillman, Faith@Work, (Cumming, GA: Asia Group Publishin, 2005), 25. 

55 Bob Buford, Half time, (Grand Rapids, Michigan, Zondervan, 2004). 
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chord for many successful business people, especially Christians who can’t find meaning 

in their work because they somehow accept their work or success has no intrinsic 

meaning. It is not spiritual, no matter how well they do; they are second class citizens in 

God’s eyes. 

 The feeling of not being spiritual is especially true for Christians who are not 

directly engaged with people-type or evangelistic work, who work with technology, 

material things, or are engaged with wealth creation.  These Christians often feel like 

second-class believers who have to pretend to be social workers at work.  A chemical 

engineer, when asked about his faith and work at an InterVarsity Graduates Fellowship 

meeting, described his work in terms of the people-side of serving clients as if he were a 

social worker, but failed to mention that he had developed a less pollutant pesticide that 

fulfils the creation commission.  In contrast, Crawford W. Long, MD, who discovered the 

sulphuric ether as an anesthetic in surgery on March 30, 1840, and whose statue stands in 

the Senate building in the state of Georgia, was attributed with these words, “My 

profession is to me a ministry from God”.56   

 Stevens is probably one of the theologians most vocal about the abolition of the 

laity.  In his book The Other Six Days he argued it has already been abolished.  “It was 

abolished at the cross, at the Resurrection, at Pentecost, when the Holy Spirit was poured 

out on all flesh, menservants and maidservants making everyone in the people of God a 

prophethood of all believers, and not just a priesthood and a princely rule of all 

believers.”57  He went on to contrast today’s reality with that of the biblical times: 

When one enters the church today, there are two “people” – laity, who receive the 

                                                 
56 Lausanne Committee for World Evangelization, “Marketplace Ministry.” 

57 Stevens, The Other Six Days,26. 
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ministry, and “clergy” who give it.  But when one enters the world of the New 

Testament one finds only one people -- the true laos of God, with leaders among the 

people.  New Testament authors rejected two disparaging “laity” words available to 

describe the people of God under the newly reconstituted covenant.  The first was the 

Greek work laikos, “belonging to the common people.” ….The second word in the 

Greek language for laity is idiotes, root of the English word idiot. It means layperson 

in contrast to an expert of specialist. 58 

 

According to Stevens, the great biblical doctrines of the church underscore the abolition 

of laity is: 

1. the priesthood of all believers 

2. the universal call of God 

3. the universal service of ministry of the people of God 

4. the Kingdom of God 

The central concern of Stevens’ above-mentioned book is to recover a truly biblical basis 

for the theological enterprise, especially as it relates to the ordinary person, not only in 

the church but the world.  He wants to introduce a theology of the people, for the people 

and by the people, where the artificial line between clergy and laity will be removed, and 

all people of God are liberated to do the mission of God.59 

 
To bridge the lay-clergy gap one needs to change the basic image of who are the 

people from “Church” with a minister or two, referring to the Sunday gathering, to the 

People of God, who are all ministers, both gathered and scattered, Sunday and Monday. 
                                                 

58 Stevens, The Other Six Days, 26-9. 

59 Ibid., 5. 
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Biblically, the church gathering is a subset of the People of God. As citizens of the city of 

God, Christians should not spend all their time “gathering” in the ecclesia or town hall 

like a Christian ghetto. Instead, Christians meet there to rehearse how they might humbly 

rule and transform their cities and workplaces in the light of the coming city of God.60 

To conclude, the two-way movement between gathering and scattering is 

illustrated well by international business consultant John Bray: 

I look to the church for at least indirect support. In England, India, and now Japan, I 

have valued my association with local worshipping communities made up of people 

whose backgrounds are different from those I encounter at work. It is not so much 

that I wish to escape from the office on Sundays, but that I wish to go beyond it. The 

church provides a different, deeper and more long-term perspective. I look to it for 

inspiration, but not necessarily for technical advice. Having said this, the institutional 

churches could play a more prominent role in coalitions against corruption - and in 

wider debates about corporate responsibility - than they actually do. Corruption is a 

complex issue and the churches will not have all the answers, not least because their 

own administrations sometimes lack transparency and accountability. However, they 

should have plenty to say about the ethical issues that go beyond technical advice, 

and the price for addressing them.61 

 

4.2.3. Spirituality in the Marketplace 

 BGU Chancellor Ray Bakke once told a story about catching fish.  Sunday church 

                                                 
60 GA Cole, “The Doctrine of the Church: Towards Conceptual Clarification”, in BG Wedd ed., 

Church, Worship and the Local Congregation: Explorations 2, (Sydney: Anzea, 1987), 2-17. 

61 John Bay, “How to Moralise about Corruption,” Faith in Business Quarterly 8:3, Autumn 2004. 
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service is like asking the fish to come to a particular bucket at a particular time so they 

can get caught.  No doubt some fish can be caught this way as there are a few fish out 

there which will come to the net themselves.62 The reality is that the bulk of the fish will 

remain in the sea and never get caught, especially with a contemporary lifestyle where 

Sunday is not necessarily a day off for many people. Even for those who are, waking up 

early in the Sunday morning to go to church is still unthinkable after a wild Saturday 

night out. 

 I once was quite bothered by a close friend who for some unknown reasons 

decided she would not go to church any more.  I was anxious and even turning 

judgmental, trying to impress her with as many scriptures as I could find to convince her 

to come back but to no avail.  It suddenly dawned on me, she is actually not alone.  A lot 

of people accept Christ but have no intention to join a formal church for all sorts of 

reasons (e.g., Sunday is reserved as family day, so it can be difficult for people whose 

spouse is not a believer; they find church awkward; they want to keep their faith private, 

etc.).  Over the years, I come to realize there is no use in pushing them: they will just run 

away further and probably avoid seeing or contacting me; however, there is nothing 

preventing Christians from bringing church to them. My frustration is derived from an 

old paradigm that I was living in. 

 In the evangelical tradition where conversion is such an integral starting point for 

spirituality, the beginning of the Christian journey is commonly marked by three 

indicators of spiritual health which include (1) daily Bible reading and prayer; (2) 

attending church; and (3) telling someone about his or her decision. I will call these 

                                                 
62 Ray Bakke shared this story at BGU(HK)’s “Introduction to Urban Ministry” in EFCC Kong 

Fok Church, September 2008. 
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retreat, church, and evangelism.  Commonly, as a convert grows into maturity, these three 

indicators remain determinative in the Evangelical’s diagnosis of the believer’s 

spirituality. While I confidently affirm these three activities as integral to a healthy 

spirituality, I believe such a model is fundamentally inadequate as a full description of 

spiritual pursuit for it fails to embrace the many aspects of daily life that do not have an 

immediate connection to one of these three activities.  

 

Figure 2 Hierarchical Model of Spirituality 63   

1-Recreation 2- Finance 3- Entertainment 4- Charitable Ministry 5- Social & Civil 
Responsibility 6- Activities of daily living 7- Family 8- Career 
 

What do daily activities of work, recreation, sleep, shopping, friendship, family life, 

eating, commuting – activities that take up so much of the average Christian’s day – have 

                                                 
63 Ibid. 
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to do with living in the presence of God?64  Such a model of spirituality places God at the 

top and designates the three activities of church, retreat, and evangelism as the primary 

mediating activities for nurturing relationship with God.  All the other activities can only 

have connection to spirituality in a derivative sense.  The inadequacy of this model is 

fourfold: 

1. It gives emphasis to the transcendence or otherness of God – God at the edge – 

while failing to name the presence of God at the center of life. 

2. It locates spiritually too much in the activities and programs of the church. 

3. It is only able to affirm the activities of daily life as relevant to spirituality if they 

provide a context for one of the three main indicators of spirituality. 

4. It infers that spirituality is a process of moving progressively out of and beyond 

the human-realm into the God-realm. 

A model of spirituality for the marketplace must look different in several respects: 

1. It must issue much more out of an incarnational understanding of the presence of 

God. Christians worship a God who is, in Christ, incarnated at the center of 

human experience, not one removed and distant from the physical world. 

2. While it must be a spirituality nurtured by the gathered life of the church, it 

cannot be confined or contained by it. Certainly the Spirit is profoundly present in 

the life of the gathered people of God, but the Spirit is not the possession of the 

church. 

3. It must be one that allows response to the presence of God equally in every aspect 

of daily experience. Though one must guard against the errors of pantheism, one 

                                                 
64 Lausanne Committee for World Evangelization, “Marketplace Ministry.” 
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can affirm confidently that through the work of the Father in creation, the Son in 

incarnation, and the Spirit in transformation, every aspect of life is a potential 

revelation of God’s presence. 

4. It must be one that does not call for progressive movement upward and out of the 

human realm, but one that presses ever deeper into the center of life in the belief 

that God is profoundly present there. 

 

Figure 3 Incarnational Model of Spirituality 

With God in the centre, all other aspects of life including church, retreat, 
evangelism, daily activities, career, finance, recreation, social and civil 
responsibilities are all given renewed dignity and recognized as expression of 
spirituality.  

 

The incarnational model of spirituality places God in the very center, while giving 

renewed dignity to the many tasks, roles, and contexts of life previously ignored as 

expressions of spirituality.  It also maintains the importance of church; retreat, and 

evangelism as expressions of spirituality in the course of reminding Christians that it is 

 

 
   God 
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only as they look for God in every aspect of life will they begin to see God more fully. 65 

 
Table 7 The corresponding fruit and outcome of the Spirit from overcoming 
various struggles at work 
 

Identifying the  
Soul-Sapping Struggles  

Cultivating the  
Fruit of the Spirit 

Imagining the  
Outcomes of a Spirit-Led Life 

 
Pride 
Being imprisoned within your 
self as No. 1 
 

Joy 
Feeling the exhilaration of 
having God as No. 1  
 

Continuous Prayer 
Experiencing continuous 
communion with God  

Greed 
Inflaming the passion to possess 
more than you have 
 

Goodness 
Cultivating a character that 
gives rather than takes  

Persistent Gratitude 
Experiencing the freedom of 
knowing that all you have 
comes from God 
 

Lust 
Imagining how people can be 
used for self-interest  

Love 
Practically caring for the best 
interests of others 

Beautiful Purity 
Experiencing wholehearted love 
for God and neighbor 
 

Gluttony 
Finding satisfaction through 
excessive consumption 

Self-control 
Being governed from the inside 
through values and the Spirit’s 
leading  

Joyful Relinquishment 
Experiencing the freedom to 
release possessions and to live 
and work more simply 
 

Anger 
Using passion to manipulate and 
control people and 
circumstances 

Gentleness 
Empowering others by 
renouncing personal agendas  
and expressing meekness 

Surrendered Contentment 
Experiencing the satisfaction of 
who you are, what you have and 
what you do 
 

Sloth 
Doing minimal or the least 
important work, and loving ease 

Faithfulness 
Persisting in important work 
with utter reliability  

Life-giving Rhythms 
Experiencing a pattern of life 
that produces excellent work 
without being consumed by it 

Envy 
Feeling the pain of someone 
else’s advancement and 
possessions  

Kindness 
Putting others at ease, and 
rejoicing in their gifts and 
achievements 

Neighbor Love 
Experiencing the ability to meet 
the needs of others, and to 
contribute to their well-being 

Restlessness 
Thinking and feeling that there’s 
always something better 
somewhere else  
 

Patience 
Having the ability to remain  
where you are with 
meaningfulness and hope 

Vocational Confidence 
Experiencing the certainty that 
you are in God’s will and doing 
God’s work  

Boredom 
Having insufficient passion or 
interest to give yourself heartily 
to work and life 
 

Peace 
Having a passion for 
completeness and harmony, no 
matter what the situation 

Heavenly-Mindedness 
Experiencing the meaning and 
joy of work that will last in view 
of eternity  

 
                                                 

65 Lausanne Committee for World Evangelization, “Marketplace Ministry.” 
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Last but not the least, the very important work on the subject by Paul Stevens and 

Alvin Ung should also be mentioned here. The three parts of their to be published book, 

Work in Progress: Growing Spirituality in the Workplace are clearly laid out in Table 

7.66  While the term spirituality could mean many things to many people, the authors 

resonate most with Pierce’s description of spirituality of work as “a disciplined attempt to 

align ourselves and our environment with God and to be a concrete bodily expression of 

God’s Spirit in the world through all the effort (paid and unpaid) we exert to make the 

world a better place, a little closer to the way God would have things.”67  They hope the 

chart above will serve as a diagnostic tool. If one is personally challenged with a specific 

struggle (e.g., “greed”), then the chart can be followed horizontally by reading the 

corresponding fruit (“goodness”) and outcome (“persistent gratitude”).  A deliberate, 

intentional, and disciplined attempt to align the first column to the second and third are 

constantly exercised.  This exercise may turn one’s work to be a source of spiritual 

growth rather than a hindrance. 

 

4.3 Conclusion 

 It is impossible to do MM without a good understanding of TOW and 

Marketplace Theology.  TOW helps one reflect on the Trinitarian characters of God and 

put MM right in the middle of the Great Commission (Son), Creation Commission 

(Father) and Relational Commission (Holy Spirit).  Sadly, most churches or existing MM 

                                                 
66 Paul Stevens and Alvin Ung, Work in Progress: Growing Spirituality in the Workplace, (Grand 

Rapids, Michigan, Wm. B. Eerdmans Publishing Co., to be published Nov 2010), Introduction.  

67 Gregory F. A. Pierce, Spirituality at Work: 10 Ways to Balance Your Life on the Job (Chicago: 
Loyola Press, 2001), 18. 
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have been playing favorites of one against each other in the Trinitarian characters of God.  

A more holistic view toward TOW helps to recognize the creative commission and the 

intrinsic value of work.  Work is intricately linked to every aspect of our faith and the 

overall plan of God, from Creation, the Fall and Redemption through to Hope.  

 Marketplace Theology helps one reflect on the role of marketplace ministers who 

are mostly “lay” believers.  Stevens explains why Marketplace is not only a mission field 

but also a mission itself and why the divide between laity and clergy is not helpful and 

may even hinders believers’ responsibility to carry out their missions in the 

marketplace.68 Spirituality at workplace was also re-examined.  It cannot be narrowly 

defined within the four walls of a church or in the private space of a retreat.  In the 

incarnational model, God is put in the very center of life. The model gives renewed 

dignity to the many tasks, roles, and contents of life previously ignored as expression of 

spirituality.  Last but not least, Stevens and Ung suggest a deliberate, intentional and 

disciplined attempt to align all the soul-sagging struggles to the fruit of the Spirit and the 

outcome of a Spirit-led life is constantly exercised. This may turn one’s work to be a 

source of spiritual growth rather than a hindrance.69 

 With these theological grounds in mind, I will discuss the Fourfold Ministry of 

Work in chapter seven in greater depth. It is a model developed by local MM advocates 

Patrick Yuen and Philip Wu.  It was developed after taking into account TOW and 

Marketplace Theology discussed above and the unique context of Hong Kong.  This 

model will serve as a guide to how the proposed ministry is being shaped.

                                                 
68 Stevens, “The Marketplace: Mission Field or Mission?” 

69 Stevens and Ung, Work in Progress, Introduction. 



 
 

95

CHAPTER 5 

THE METHODOLOGY 

 

 I have employed both quantitative and qualitative methods for this dissertation.  

For the quantitative part, I have access to the data and findings of two major surveys 

before they are made public in mid 2010. They were conducted in the second half of 

2009 by two major para-church organizations in Hong Kong: Hong Kong Church 

Renewal Movement (HKCRM) and Hong Kong Professional Educational Services 

(HKPES). For the qualitative part, I have designed questionnaires to interview and study 

seven general MM organizations, seven professional/industry fellowships, and seven 

representative churches, all chosen very carefully for the purpose of this dissertation. 

 

5.1  Quantitative Method 

I played no part in designing the questionnaires, conducting the surveys, or 

analyzing the data. My input was mainly to help distribute and collect the surveys for 

HKPES.  Both HKCRM and HKPES are very experienced in running large-scale city-

wide surveys, which they do every five years.  I had the honor to access and analyze the 

data and results for the purpose of this dissertation before they are made public in the 

middle of 2010.  

 

5.1.1 General survey for churches in Hong Kong by HKCRM (2009) 

For the past twenty years, Hong Kong Church Renewal Movement (HKCRM) has 

been conducting a general survey for all Protestant churches in Hong Kong every five 

years.  It is certainly the largest and most comprehensive of its kind and provides very 
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valuable information and analysis for churches and Christians in Hong Kong.  The survey 

has involved extensive manpower and planning. Table 8 shows the timetable. 

 

Table 8  Timetable for the general survey of churches in Hong Kong (2009) 

 
2008 Sept Set up of research task group 

  
Nov-
Dec Draft initial plan for the General Survey (GS) 

  Dec First GS seminar to collect opinions  

2009 
Mar-
May Set up questionnaire and update database 

  Apr Second BS seminar to collect opinions 

  
May-
Oct GS distributed, collected and data entry 

2010 1st half 
Data analysis, to issue statistics and brief 
reports 

  2nd half 
Results and analysis published, inviting 
feedbacks 

 

The survey was distributed to all Protestant churches in Hong Kong, to be 

completed during the period from May to October 2009.  A copy of this survey can be 

found in Appendix C.  Part A of the survey, which requests basic information of these 

churches, is distributed to all 1,250 churches in Hong Kong, with a remarkably high 

response rate of 91 percent. Almost half of the churches (40 percent) will be randomly 

sampled for a more in-depth Part B survey, aiming to collect more information on the 

various ministries and development these churches are planning. Out of the 461 Part B 

surveys distributed, 380 responded, representing a response rate of 82 percent, i.e. over 

30 percent of the total number of churches responded to the more in-depth Part B survey. 

The high response rate certainly lends credibility to the survey. The information collected 

can roughly be divided into the following categories: 

1. basic information regarding the church like its name, denomination, contact, etc 
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2. other information like staffing, profile of congregants and ministries 

3. random sampling of 40 percent of the total population to obtain more in-depth 

information about various ministries, aspects of pasturing, and planning 

In order to ensure a high response rate and integrity of data, a good number of 

volunteers were recruited and trained during the second half of 2009 to follow up on the 

response, check, verify, and input data.  The target of the survey is mainly for Chinese-

speaking churches and excludes those that speak exclusively in a foreign language.  The 

latter, however, is believed to represent a negligible percentage of all churches in Hong 

Kong.   

Though the results of the survey are not expected to be published until the middle of 

2010, HKCRM has kindly discussed with me, for the purpose of this paper, their initial 

findings, which I will go over in greater details in chapter six. 

 

5.1.2 The survey on job stress and turnover intention among Christians in Hong Kong 

by HKPES (2009) 

 Hong Kong Professional and Educational Services (HKPES) is one of the major 

independent general MM organizations in Hong Kong discussed in chapter three. It has 

conducted one of the major surveys for Christian behavior at work in Hong Kong every 

five years starting 2003.  The last survey was conducted in 2003 with some of the results 

quoted in the earlier chapters of this paper.  The captioned survey was conducted from 

October 2009 to February 2010. A copy of this survey can be found in Appendix D.   

The survey was distributed and collected through various churches and MM channels on 

a “snowball” basis1.  They are self-administered and returned on a no-name basis. The 

                                                 
1 Snowball sampling is a special nonprobability method, which relies on referrals from initial 

subjects to generate additional subjects. In this case, those who took the survey were asked to forward the  
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first part investigates the following three areas: 

1. stressors 

2. job stress level 

3. turnover intention 

The second part of the survey aims to understand the profile of the respondents in terms 

of faith, job, and personal circumstances. The survey will also employ the following 

analysis/model: 

1. reliability Analysis 

2. descriptive Statistics 

3. correlation Analysis 

4. factor Analysis (Econometric Model)  

5. multinomial Logistic Regression (General-to-Specific Approach) 

Again, the results of the survey are not due to be published until the second part of 2010. 

HKPES is kind enough to share them with me. The results will be discussed in greater 

details in chapter six. 

 

5.2 Qualitative Method 

 Apart from the quantitative method where I mainly perform with the collaboration 

and support of HKCRM and HKPES, qualitative method has been used extensively to 

find out the scope and effectiveness of existing MM in Hong Kong.  I have designed the 

questionnaires that can be found in Appendixes A and B.  In depth interview were 

conducted during the period from November 2009 to March 2010 to carefully selected 

general MM organizations, professional/industry fellowships and representative 
                                                                                                                                                 
survey to as many subjects as they think would participate, just making sure they have not filled out the 
same questionnaire before. 
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churches.  

 

5.2.1 Seven general MM organizations  

 A lot of the general MM like FCCI, ICCC, FGBMFI and CBMCI mentioned in 

chapter two have a very strong presence internationally, but not all of them in Hong 

Kong.  Through media research and discussion with people familiar with the subject, I 

have selected the following organizations to interview. A copy of the questionnaire can 

be found in Appendix A. 

 

Table 9 General MM organizations interviewed  

 
Marketplace 
Ministry Abbreviation Contact Position Date Place Time 
Central Gospel 
Mission Ltd  The Central 

Simon 
Ho 

General 
Secretary 12/1/09 Central 1 hr 

CBMC Hong 
Kong Limited CBMC(HK) 

Carrie 
Luk 

Vice-
Chairman 1/7/10

Causeway 
Bay 1.5 hr 

Full Gospel 
Businessmen 
Fellowship 
International 
(HK) 

FGBMFI 
(HK) 

Sophia 
Lam Manager 12/2/09 Admiralty 1 hr 

Graduate 
Christian 
Fellowship of 
Hong Kong GCF 

Eric 
Wong 

General 
Secretary 1/19/10

Tsim Sha 
Tsui 1 hr 

Hong Kong 
Professional 
and 
Educational 
Services HKPES 

Patrick 
Yuen 

Executive 
Director 12/2/09 Wan Chai 1.5 hr 

The Oaks   
Peter 
Liu Ex-CEO 1/28/10

Sheung 
Wan 1 hr 

Vocatio 
Creation VC 

Philip 
Wu 

Founder, 
Executive 
Director 1/12/10 Phone 1 hr 
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5.2.2 Seven fellowships among major professions, industries 

Generally, Hong Kong shows well on many of the general characteristics of a 

Knowledge Based Economy (KBE).  It has excellent information, communication, and 

technology (ICT) infrastructure. Its favorable business environment provides businesses 

with confidence. Its people are increasingly equipped in terms of knowledge and skills.2   

The four key industries are financial services, tourism, trading and logistics as well as 

professional services/other producer services.  Taken together, they generate 57 percent 

of GDP and employ 46.6 percent of total employment.3  The following seven 

professions/industries are selected as being representative of Hong Kong’s economy at 

large.  Together they also employ the bulk of the working force.  A copy of the 

questionnaire can be found in Appendix A. 

Table 10 Professional/Industry fellowship interviewed 

Fellowship Abbreviation Contact Position Date Place Time 
The Association 
of Christian 
Accountants ACA 

Patrick 
Yuen Pastor 12/2/09

Wan 
Chai 

1.5 
hr 

Banking 
Evangelistic 
Fellowship BEF Issac Ko 

General 
Secretary 1/21/10 Mongkok 1 hr 

Christian Life 
Underwriters 
Fellowship CLUF Titus Yu 

Founder, 
Exec 
member 2/5/10

Tsim Sha 
Tsui 1 hr 

The Christian 
Medical and 
Dental Fellowship 
of Hong Kong CMDF Leo Poon Chaplain 1/29/10 Shatin 1 hr 

Home of Artists HOA 
Larry 
Hsieh 

Home 
Pastor 3/5/10 Yaumatei 2 hr 

Lawyer Christian 
Fellowship LCF 

Justina 
Chan Chairman 2/4/10 Central 1 hr 

Toy Christian 
Fellowship TCF TS Wong Chairman 1/28/10

Tsim Sha 
Tsui 1 hr 

 

                                                 
2 Government of HKSAR, Census and Statistic Dept, A Collection of Feature Articles, 2006, 91. 

3 Ibid., 119. 
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5.2.3 Seven representative churches 

 A group of churches representing different denominations and a wide range of 

demographics are interviewed with details table 5.3.  Other than 611 Bread of Life 

Christian Church, all the other six are located on Hong Kong Island.  The congregants are 

largely middle-class professionals, businessmen or executives who would not regard 

marketplace ministry as an unfamiliar territory.  The interviews aim to find out the 

existing MM in these churches and some of the obstacles to launch effective MM there.  

A copy of the questionnaire can be found in Appendix B. 

 

Table 11 List of representative churches interviewed 

Church Abbreviation Contact Position Date Place Time 
The Church 
of Christ in 
China 
Wanchai 
Branch 

CCC 
(Wanchai) 

Patrick 
Yuen 

Director of 
Workplace 
Pastoral 
Ministry 12/2/09 

Wan 
Chai 

1.5 
hr 

Kong Fok 
Church KFC 

Peter 
Lam Pastor 11/23/09 Admiralty 1 hr 

Island 
Evangelical 
Community 
Church IECC 

Brett 
Hillard Lead Pastor 11/20/09

North 
Point 1 hr 

The 
Methodist 
Church, 
Hong Kong   

Yuen 
Tin Yau 
 Lead Pastor 12/11/09

Wan 
Chai 1 hr 

St John's 
Cathedral  SJC 

Andrew 
Chan Dean 3/10/10 Central 1 hr 

Tung Fok 
Church TFC 

Peter 
Ho Lead Pastor 12/10/09 Tien Hau 1 hr 

611 Bread 
of Life 
Church 611 

Fanny 
Au 

Marketplace 
Pastor 1/13/10 Central 1 hr 
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CHAPTER 6 

FINDINGS AND RESULTS 

 

6.1   A snapshot of Christians and churches in Hong Kong 

 According to the General Survey for Churches in Hong Kong conducted by 

HKCRM in 2009, there are a total of 1,250 Chinese speaking (principal language) 

churches in Hong Kong. Total number of congregants is 320,923, a notable increase of 

45 percent from 220,601 in 2004 or 7.8 percent growth per annum.   The number of 

congregants in Protestant churches represents 4.6 percent of total population, up from 3.2 

percent in 2004.  The number of people who regularly attend church services increased 

from 216,739 in 2004 to 292,287 in 2009, representing a 35 percent growth or 6.2 percent 

per annum.   Appendix E provides the key findings of the survey. 

   The top three most frequently encountered problems in ministering the 

congregants in the past two years are work-related issues (66.2 percent), children (46.1 

percent), and health (39.7 percent).  The most frequently used channels for evangelism 

are evangelistic events at church (92 percent), friends (81.3 percent), and movie/media 

events (74 percent).  MM was featured for the very first time in the survey, 29 percent of 

the respondents cite it as the evangelistic channel, comparing to 22.8 percent for Rick 

Warren’s Purpose Driven Studies, and 22 percent for Alpha courses. 

   The top three kinds of course offered by these churches are “Seeker and Sunday 

school” classes (88.5 percent), Bible studies/Bible classes (81.8 percent), and personal 

evangelism (76.7 percent).  The top three targets for evangelism are friends and relatives 

(81.9 percent), immediate family (75 percent), and local community (61.4 percent).  I 

believe colleagues at work are embedded in the first category, while neighbors are 
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included in the third. 

 

   HKCRM is still yet to figure out the reasons behind the pick up in growth in 

congregants in the last five years.  From my discussion with Rev Chi Wai Wu, Executive 

Director of HKCRM, the increase seems to be largely from the middle-age group, in 

particular the group between 45 and 64 years old.1  It accounts for 27.2 percent of total 

congregants in 2009, up from 21.5 percent in 2004.  This increase is evident even in light 

of the increase of this group in total population from 24.9 percent in 2004 to 29.9 percent 

in 2009.  One reason Wu suggested is that this group was particularly vulnerable to the 

financial tsunami in 2008, though this idea is in no way conclusive. Work-related issues 

(66.2 percent) have been cited as the most frequently encountered problems at church, a 

full twenty point lead to the second one, which is children (46.1 percent).  There is an 

increasing focus on MM, though it was mentioned mainly in the context of evangelism 

rather than the other three E’s (Ethics, Experience and Enrichment) of Miller’s 

Integration Box cited in chapter two. Evangelism is still the main focus of most churches, 

clearly seen from the resources they allocated and courses they offered.  This result is 

probably understandable given its perceived direct link to church growth.   

 

6.2 Assessment of Job Stress and Turnover Intention among Christians in Hong Kong 

A copy of the summary findings can be found in Appendix F.   

 

6.2.1  Reliability of data 

  A total of four hundred and ten valid surveys were completed and collected. 
                                                 

1 Rev Wu Chi Wai, Executive Director of HKCRM was interviewed on the key findings of the 
general survey on Feb 22, 2010. 
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“Alpha” is used to measure the reliability of the data.  Alpha for the second part 

(questions 1 to 17) is 0.705; for the third part (questions 1 to 3) is 0.859; and the fourth 

part (questions 6 to 10) is 0.814 (0 is completely unreliable, 1 is completely reliable).  

From this measure, the data is reasonably reliable. 

 

6.2.2  Profile of respondents 

  All the respondents are full-time workers, with 42.2 percent professionals and 

42.4 percent in other white collar jobs, over 55 percent of them working in the private 

sector.  Women totaled 60.1 percent, with men 39.9 percent.  Most of them fall in the age 

group from 20 to 49; 31.7 percent fall in the age group 20-29; 55 percent of them are not 

married.  Over 70 percent have tertiary education or above.  Among the respondents, over 

90 percent attend religious activities/church on a regular basis; 60 percent have been 

Christians for over ten years, and over 85 percent have been baptized.   

 

6.2.3  Job stress 

  The top stressors are “situation at work” (2.5 on a scale of 1 to 6, 1 represents the 

most stressful and 6 the most relaxed), interpersonal relationship (2.81) and organization 

structure of the company (3.65). The top three most frequently cited job stress situations 

are (1) insufficient time to produce quality work, (2) insufficient performance to justify 

training opportunity, and (3) insufficient authority to justify the responsibility.  A good 

majority of the respondents (65 percent) indicated they feel stressful or very stressful at 

work. They work on the average 47.42 hours per week and five days of over time (OT) 

per month.  Most of them agree their faith can help alleviate their job stress (7.95 out of 

10). 
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6.2.4  Turnover intention and the view toward work 

  The top three reasons cited for turnover intention are job nature (71.4 percent), 

career development (62 percent), and interpersonal relationship (56.4 percent).  Their 

reasons for working are mainly for livelihood (75.8 percent), responsibility (72.6 percent), 

and fulfillment (58.4 percent).  In choosing work, compensation (65.4 percent) is their 

top consideration, followed by job nature (54.7 percent) and meaning of work (51.3 

percent).  The value of work according to most respondents is for livelihood (68.3 

percent), followed by actualizing one’s potential (51.8 percent) and pursuit of one’s ideal 

(46.2 percent).  They view the key factors defining success at work as enjoying the 

meaning of work (66.8 percent), helping people through work (65.1 percent), enjoying 

good reputation and earning the respect of people of the industry (49.2 percent) 

 

6.2.5  Conclusion 

  This survey explores the top job stressors and reasons or situations causing stress 

as well as the turnover intentions of Christians at the workplace in Hong Kong .  

However, it also asks quite a lot of the same questions as the last survey conducted by 

HKPES on Christian behavior at workplace in 2003, such as the feeling towards work, 

choice of work, value of work, and how respondents define career success. Though there 

are some slight changes in the ranking of the answers and various factors, livelihood has 

been consistently cited as the most important reason and value for work. The top 

consideration for choice of work is still “salary and compensation.”   

  The majority of respondents (65 percent) still find work stressful or very stressful, 

and they do work very long hours with lots of overtime. Hong Kongers are certainly 
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some of the most hardworking people in the world.  It is clear work is a very big part of 

their lives, causing them a lot of stress and in some ways, consistent with the general 

survey for local churches by HKCRM, where job-related issues (66.5 percent) are cited 

as the most frequently encountered problems among congregants.   

  There is not much mention of faith, except that most agree faith does help 

alleviate their job stress (7.95 out of 10).  Faith is not  a key consideration in choosing a  

job, though following God’s teaching (61.3 percent) has been cited as one of the key 

condition for success after good interpersonal skills (75.1 percent) and hard working 

(65.1 percent).  Slightly less than half of them (47 percent) regard spreading the Gospel 

effectively as a key (the third most important) reason defining career achievement.  

Evangelism is probably still viewed as the most important element as far as MM is 

concerned compared to the other three E’s, namely, Ethics, Experience and Enrichment 

from Miller’s Integration Box.   Other than what has been previously mentioned, there is 

not much evidence of integration of faith and work, but MM certainly seems to be 

gaining traction compared to the last survey in 2003. 

 

6.3  General MM organizations 

6.3.1  Their current scope and effectiveness 

  If I evaluate the reach of these MM organizations by the number of participants 

regularly attended their events, it comes to about five thousand to six thousand, with The 

Central accounting for more than half of that.  The total number of people these 

organizations reach accounts for less than 2 percent of the total congregants in local 

churches or about 3 percent of their working population.  Admittedly, this is not an ideal 

measure for the following reasons: 
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1. There is high turnover among people attending these events, so the actual 

reach/touch may be bigger. 

2. A good part, or at least 20 to 30 percent, of them are seekers, given the 

evangelistic nature of most of these events, so the reach to Christians may even 

be less. 

There are certainly limitations in measuring the effectiveness of these events and 

programs quantitatively.  All interviewees were asked how to measure the effectiveness 

and success of their ministries. Though their answers vary, they are mostly consistent in 

expressing the difficulties in doing so.  Some of them do have formal evaluation forms 

after each event. The qualitative feedback can be good, but it may not necessarily 

translate into increased attendants or other measurable benchmarks in future events.  

Many of them do struggle with resource issues.  While the Central was one of the more 

well-established ones, with thirty years of history and a consistent following of more than 

three thousand people per week, I saw that some of the other organizations with longer 

history and foreign support are still struggling with only a fraction of the reach attained 

by The Central. 

  There is also the loss of original vision due to a lack of leadership or support. For 

instance, one organization set out to walk alongside the owners of Small and Medium 

Enterprises (SME) both on a practical and spiritual level. They could hardly keep up with 

the former after a few departures and frequent turnover that subsequently followed over a 

period of ten years.   

  Another observation is the bias towards evangelism of these organizations.  Most 

of them have clear visions for the marketplace as a mission field but not necessarily a 

mission.  Applying Miller’s Integration Box, one can easily see the other three elements 
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of the four E’s i.e. Ethics, Experience, and Enrichment being largely underrepresented.  

The bias towards Evangelism is probably related to the history and tradition of local 

churches as well as the seminaries that have an overwhelming emphasis on salvation or 

what Stevens described as playing favorite to the Son of Trinity.  Among the three, the 

Father aspect of God is most downplayed.  Most of the congregants do not see a lot of 

intrinsic value in work other than providing for a living, financial support for the church 

and a place to evangelize other people.  

  Without a deep appreciation of the creative mandate of God, people can run into 

the danger of a “life is elsewhere” mindset. The only thing to look forward to is “the 

second half” when they retire or when they think they have made enough money to retire 

from their current jobs so they can dedicate full-time to ministry or spiritual work.  

People ignore their stewardship and the initial command from the Lord who blessed us to 

“be fruitful and increase in number, fill the earth and subdue it,” and entrusted us to “rule 

over the fish of the sea and the birds of the air and over every living creature that moves 

on the ground.” (Genesis 1:28)  BGU Chancellor, Ray Bakke, once commented on the 

withdrawal of Christians from some of the most important industries in the United States. 

The Americans end up leaving their finance to Wall Street, their politics to Washington, 

and their emotional lives and morals to Hollywood.2 

  The withdrawal from major industries is probably not only the situation in the 

United States; in many countries there is an absence of Christians in a lot of key 

professions and industries that are shaping the world in a major way.  Johnny Enlow in 

his book The Seven Mountain Prophecy explains both the prophecy and strategy for the 

assignment that awaits Christians, the people of God, to reclaim the seven mountains 
                                                 

2 Ray Bakke shared this story at BGU(HK)’s “Introduction to Urban Ministry” in EFCC Kong Fok 
Church, September 2008. 
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which have been largely left to Satan, namely, media, government, education, economy, 

celebration (arts), religion, and family.3  Satan’s deceptions about work to be 

meaningless and cursed confine influence to the church and some touchy feely spiritual 

matters.4 

  HKPES is one of the organizations that has a more distinctive focus on 

Experience and Ethics.  While they don’t host any evangelical events, they try to 

influence the work culture by forums, talks, workshops, publications, research, and 

working directly with local churches.  Vocatio Creation is quite unique in its offering 

about theological reflection and career coaching.  GCF has a distinctive focus to gather, 

train, minister, and equip graduates to live out their faith at workplace, and to develop 

them into market leaders who will respond to the needs of their times, living out a holistic 

mission and inspiring others to search the Christian faith.  In the past decade, we do see 

various MM have appeared with more emphasis on other E’s than Evangelism of Miller’s 

Integration Box, but so far success has been limited. Evangelism is still the main draw as 

far as MM is concerned. 

 

6.3.2 Major obstacles in collaborating with local churches  

 Local churches’ response about collaboration comes in a wide range of answers.  

Some of the organizations are extremely open-minded to work with churches, like GCF 

which regularly gives over one hundred talks a year to local churches about career choice 

and management.  The Central’s main event, gospel lunches are all held at churches at 

different locations; however, their relationship with local churches is anything but 

                                                 
3 Johnny Enlow, The Seven Mountain Prophecy, unveiling the coming Elijah Revolution, (Lake 

Mary, Florida: Creation House, 2008). 

4 Hillman, The 9 to 5 Window, 22-23. 
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straightforward.  FGBMFI describes one of their roles as equipping leaders for churches, 

but they have to make it very clear to local churches that they are helping them but not 

competing for their congregants.  One organization describes working with churches as 

like throwing stones into a black hole; they get invited to give talks and workshops but 

hardly getting any feedback, nor guaranteeing any future collaboration.  There is 

frustration and doubt if any meaningful partnership is developed as a result. 

 What I observed is that their collaboration with local churches has so far remained 

at the logistic level, like borrowing venues and sharing marketing resources.  While some 

of them do give talks, workshops, and seminars regularly at churches, their collaboration 

seldom goes beyond that.  The church does seem to be preoccupied with their own 

agenda, like growth and specific pastoral problems. MM may come up once in a while in 

certain fellowships catering for working adults, but it seems never to have taken a central 

stage despite the fact that the majority of the adult population in church are working, and 

work has been cited as the most frequently encountered problem among congregants.5 

 
6.3.3 Ways to enhance collaboration with local churches 

   At a micro level, collaboration can be enhanced by better communication and 

transparency on both sides as well as a better protocol for partnership. I think however, 

the key lies on a macro level. The church needs to share the conviction and vision for 

MM and adopt a more comprehensive and balanced view on the Trinity with regard to 

creation, reconciliation, and transformation.  Other key concepts presented in chapter four 

about Theology of Work, the abolishment of the clergy-laity distinction, and the concept 

of a scattered church are yet to be embraced.  Another deeper and longer-term issue also 
                                                 

5 HKCRM, “General Survey for Churches in Hong Kong 2009,” questionnaire and key findings 
can be found in Appendix C and E. 



 
 

111

resides on how the pastors are trained at the seminary and the vision they see for their 

churches.   

“In short, we’re not dealing with a problem that only resides in our thinking or our 

programs or processes. We are caught up in a system -- an interrelated, interconnected set 

of relationships that reinforce homeostasis or the status quo. Marketplace Ministry goes 

against the self-interest of key, clerical and pseudo-clerical players within the system.”6 

The whole reward structure of the system is based on what happens inside church not 

outside yet with the downsizing of many mainline churches in the West and with the 

general poverty in the South, the day will soon come or is already here when ordained 

ministers will have to be tentmakers to pay their way. Hopefully, like the apostle Paul, 

they will see their work in an integrated way as a model of servant ministry in itself (1 

Corinthians 9:19-23), not merely as a means to pay for ministry.7 

The early church only moved out from Jerusalem into new mission fields through 

persecution (Acts 8:1-3). Perhaps the same will happen again. If Christians cannot be 

marketplace Christians, not only Sunday or leisure-time Christians, they are hardly likely 

to be witnesses or martyrs. Perhaps, to paraphrase the early church father Tertullian, the 

blood of the marketplace Christian will be “the seed of the church.”8   

 

6.4 Fellowships in major professions/industries 

                                                 
6  The Coalition for the Ministry in Daily Life, LayNet 2004, quoted in Lausanne Committee for 

World Evangelization, “Marketplace Ministry,” Chapter 3.e. 

7 Ronald F Hock, The Social context of Paul’s Ministry: Tentmaking and Apostleship, 
(Minneapolis, MN: Augsburg Books, 1995), especially Ch 4. 

8 Lausanne Committee for World Evangelization, “Marketplace Ministry,” Chapter 3.e. 
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6.4.1 Their current scope and effectiveness 

  Though these are key professions and biggest employers in Hong Kong, the 

history of their fellowships is relatively short. In the case of ACA, it was found in 2008, 

while TCF was founded in 2002.  For the ones with longer history like CMDF and LCF, 

which were both found in 1970s, the fellowships have largely remained inactive until 

recently. CMDF just hired its first full-time staff mid-2009. A revival in LCF happened 

six to seven years ago with a group of lawyers seeing new visions for their profession and 

moving to act in a corporate manner.   

 

 Once a critical mass of leaders comes forward, these groups can be very effective in 

mobilizing and influencing people of their profession/industry.  Take the example of 

CLUF, they don’t have a long history or even a formal organization, but when a few 

Christian leaders in the industry decided to move forward, they mobilized thousands of 

people to their events and led many people to Christ.  BEF is another one with good 

following and reach; they help support and initiate cell groups in over twenty different 

offices. They have a critical mass of full-time staff and very committed executive 

members who are still very active in the industry. However, the success seen so far with 

these two fellowships is still quite limited to evangelism and to some extent; they also 

provide an alternative to church before these new believers are ready for a church life.  

After accepting Christ, some people feel more comfortable joining a cell group at work 

with people they already know than going to church which is an entirely new 

environment to them.   
 

TCF is very unique in a way, that though it only has twenty plus members, these 

are all business owners who employ tens of thousands of people in their companies.  
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They share a vision to turn their companies into Great Commission ones.9  Given their 

position, power and resources, they can be very effective in influencing the company on a 

top down basis and in almost every aspect from ethics and culture to intentional 

witnessing opportunities.  One of the most interesting projects they engaged is 

“Operation Kite,” where the owners worked with a consultant company to gradually turn 

their company into a commission company.  Some of the initial steps included hiring 

counselors to care for the workers on practical as well as spiritual issues. Libraries and 

other facilities were built and social activities were organized to build up a caring 

atmosphere. They also worked with local “Three-self churches”, which are government 

sponsored, to launch some of the social events with an evangelistic bent. In one 

member’s factory, through a combination of the above mentioned activities, seven to 

eight hundred people have been converted to Christ over the last few years from a staff of 

four thousand.   

 Unlike the other fellowships mentioned above, TCF does a lot to influence the 

industry and uphold standards for safety and fair treatment to workers.  For example, its 

Chairman TS Wong was also the Chairman of Hong Kong Toys Council in the late 1990s 

when he helped set up various standard to ensure safety and protection of workers.  The 

most interesting part of the conversation with Wong is, in fact, the integration of faith and 

business.   China is a country plagued with corruption and other irregularities in business 

dealings; the natural question is how one can act right in an environment where no one 

else does?   Wong’s answer is surprisingly simple to me, he believes if one makes up 

one’s mind to act right before God, there will always be alternatives opening up; one 
                                                 

9 Steven L. Rundle and Tom A Steffen, Great Commission Companies, (Downers Grove, IL: 
InterVarsity Press, 2003), 50. 
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sometimes just needs to pray and search a bit harder.  At least that’s his experience so far, 

and he is not short of examples. 

Up until a decade ago, it was still common practice for the customs officers to ask 

for bribes so as to let goods passed without much inspection.  Wong’s company once 

made a clerical mistake on the invoice that was not consistent with the goods in the truck, 

the customs officer proposed a little bribe to solve their “problem,” so they would not 

experience any delay in the delivery.  When the driver asked the company what to do, the 

company was very clear that they would not pay any bribe and ordered the truck to return 

and pay whatever fine was required by law.  Wong jokingly said from then on, they 

seldom had a hard time passing the customs as the officers knew that they would not get 

anything from his company, figuring that it was better to hassle other willing “patrons.”  

By refusing to pay bribes or kickbacks, the company needs to uphold the highest standard 

and quality all the time as there is no easy way out. 

 Another impressive example he gave me is about the company’s biggest customer 

who regularly accounted for 50 to 60 percent of total turnover.  At one time, this client 

requested Wong’s company to discontinue the business with another much smaller client.  

The latter was developing a product to rival that of this bigger client.  They threatened to 

pull out all existing business if Wong refused to oblige. Wong felt he had to honor the 

contract with this smaller client, and it was certainly not right to gang up with the big guy 

against the smaller ones.  Despite the struggle, he diplomatically declined the request and 

accepted that the worst would happen.  The worst never happened. This client never took 

away any business. In fact, he brought back the rival product to Wong’s company to 

develop as no other company could do it.  The client does so much business with Mr. 
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Wong’s company for a good reason: they cannot find any other company that delivers the 

same quality and price as his. 

 This is a powerful story. Mr. Wong chose to act right before God, though most 

people in his situation might understandably bow to the pressure of this major customer.  

Wong also shared some other incidents about going the extra mile to make sure the 

workers were treated right to an extent which might appear foolish by world standards. 

As most owners do not have much bargaining power with their customers, they tend to 

squeeze the margin out of the workers with overtime or delay payments.  Wong has 

introduced major changes to the code of practice in the toy industry to promote a safer 

environment and protect workers from unfair treatment and excessive overtime during his 

tenure as the Chairman of Hong Kong Toys Council in the late 1990s. All in all, along 

with Evangelism, the nature of these fellowships also links well with Experience and 

Ethics, though Enrichment to a much lesser extent. 

 

6.4.2  Major obstacles in collaborating with local churches 

 Most of them do not see much need to collaborate with churches.  Their strength 

is access to a particular group of people sharing the same profession or industry.  Some 

practitioners/authors speak of “Church on Mondays” or “micro-church” on Monday. 10  

However, to use the term Church for Mondays can confuse the gathered and scattered 

modes of God’s people and lead to a homogeneous workplace church.  Workplace groups 

are too homogeneous in profession, class, and sometimes, possibly gender and age, to do 

justice to the biblical picture of the diverse Body of Christ, and they may be 

                                                 
10 James Thawaites, The Church Beyond the Congregation, (Carlisle, UK, Paternoster, 2002). 
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unnecessarily confronting to the clergy and the traditional gathered church.  It is 

preferable to think in terms of the church scattered, during the week.11 

  I don’t think these fellowships have any intention to replace church in that sense, 

but a scattered church during the week is a good description.  They also serve the 

function as an alternative for people who have newly accepted Christ but yet to feel 

comfortable about attending church yet.  Instead of the traditional model of bringing 

people to church, Christians can bring church to people at their own workplaces. Again, 

their collaboration with churches is limited to the logistic level like borrowing venues and 

sharing marketing resources.  For CLUF, they usually refer the converts to the respective 

churches hosting the events.  Most of participants are encouraged to have an independent 

church life.  ACA is planning to host more talks and workshops on financial management 

for churches.   

 

6.4.3 Ways to enhance collaboration with local churches 

  A professional group or fellowship is a bit different from general MM 

organizations in that they are seen as less threatening to churches.  Given their 

professional status, skills and know-how, they are in fact quite welcome and sought after 

by the local churches. Their involvement is more on a practical level like providing 

accounting, legal, and financial management advice.  Some of the bigger churches also 

have their own doctors’ or bankers’ fellowship.  Local churches also have preferences to 

have professionals or businessmen on their elders’ board.  Most of them form the 

backbone of the leadership and management at churches, though on an individual rather 

                                                 
11 Lausanne Committee for World Evangelization, “Marketplace Ministry,” Chapter 3.d. 

 



 
 

117

than a corporate basis.  

 

  Given their relatively easy access to people in the same profession, another area 

where they could add significant value is to intentionally connect the church with the 

marketplace to take the kingdom of God to the unchurched.  While some of them have 

already been acting as an intermediary for people who don’t feel comfortable to attend 

churches yet, they can be more intentional to facilitate and integrate them into churches. 

 

  Interacting with the churches on a corporate basis is certainly the area to explore.  

The first paradigm of Ed Silvoso’s Five Pivotal Paradigms for Transformation is: The 

Great Commission is about discipling nations, not just people.12  The ultimate goal of the 

Great Commission, contrary to contemporary religious lore; is not simply making 

disciples of people, but also discipling, teaching, and baptizing nations.  What 

distinguishes a nation is the uniqueness of its people, its culture, and its government, in 

some cases its language, and definitely its natural boundaries.13  By exclusively 

discipling individuals, Christians have missed the higher prize of bringing transformation 

to nations.
14  

   Instead of a nation, maybe Christians can start with discipling a profession or an 

industry to get the transformation going. The power for a profession to act in unison is 

enormous. These people are well-respected in the world, even apart from or sometimes 

despite of their religious affiliations. LCF can certainly make clear their stand on certain 

                                                 
12 Silvoso, Ed, Transformation (Ventura, CA: Regal Books, 2007), 28. 

13 Ibid., 38 

14 Ibid. 
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legal issues and propose the laws to be changed to align more with Kingdom values. 

Similarly for doctors, in addition to their serving as medical missionary, their views and 

advocacy on healthcare issues are tremendously important.  These professional groups 

can certainly be effective as leaders to draw the churches to issues about social justice, 

stewardship, and kingdom work outside the church. 

 

6.5   Church based MM 

6.5.1  Their current scope and effectiveness 

   MM has been a much talked about subject among churches in Hong Kong for the 

past decade.  Not surprisingly, most of the churches I interviewed are well-versed in the 

subject, and the pastors usually have a good understanding about Theology of Work.  

Most of them recognize the intrinsic value of work and see their congregants as ministers 

at their workplace.  This understanding, however, does not seem to translate into the 

programs or teachings they offered.  Except for two of the churches, there is no 

segregated MM.  CCC (Wanchai) is probably the one with the most well thought out MM 

strategy. Its Director of Workplace Pastoral Ministry, Patrick Yuen, is a long time MM 

advocate who has been involved in all sorts of MM organization and related publication 

in the past twenty years.  His approach is to inject the element into existing ministries of 

the church, so people don’t feel that their resources are taken away. They are getting 

additional support to enrich their ministries rather than the other way round.  They also 

conduct focus group market research to find out the congregants’ expectation of MM so 

as to offer the right programs.  Their model of collaboration with other organizations and 

churches is very similar, taking a very open approach to leverage on a common platform 

with sharing of resources.  
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   611 Church has four marketplace pastors; two of them work full-time in the 

banking industry, while the other two work in the media industry.  They rent a place in 

Central (the very heart of Central Business District of Hong Kong) to facilitate MM, 

targeting people who work there. They offer classes and seminars to help believers deal 

with issues at work with biblical principles, but the teachers are mainly pastors, not 

people with much marketplace experience.  Regular evangelistic events are also held 

there.  Given their charismatic background, they do have a focus on Enrichment with an 

equal emphasis on Evangelism, to a lesser extent on Experience and Ethics.  

Nevertheless, they are one of the few “Everywhere Integrator Type,” with an Evangelism 

bent according to Miller’s Integration Box. 

   For the other churches, though a good part of its adult population is working, 

mostly as professionals or businessmen, MM has not been an integral part of their 

ministries.  IECC is huge on mission trips, both local and overseas. TFC has a heart for 

serving the poor. The Methodist church has a huge community center with a staff of more 

than two hundred, while KFC has a focus of serving the community.  Serving the poor 

and needy is certainly biblical, MM if taken seriously can be used as a vehicle to 

eliminate systemic poverty.15  Poor people are not the problem; systemic poverty is.16  

Silvoso in his book Transformation highlights the five critical paradigms for 

implementing change:  

1. The Great Commission is about discipling nations, not just people. 

2. The marketplace (the heart of the nation) has already been redeemed by Jesus and 

now needs to be reclaimed by His followers. 

                                                 
15 Ibid., 29. 

16 Ibid., 134. 
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3. Labor is the premier expression of worship on Earth, and every believer is a 

minister. 

4. The Church’s primary call is not to build the Church but to take the kingdom of 

God where the kingdom of darkness is still entrenched in order for Jesus to build 

His Church. 

5. The premier social indicator that transformation has taken place is the elimination 

of systemic poverty.17 

Silvoso in his book Transformation shares extraordinary stories about the power of God 

working through those who discovered their specific purposes: 

1. Amazing things happened in Hawaii when a secular society turned over its 

business and schools to God. 

2. A community in Minnesota plagued by endemic crime and school problems 

underwent dramatic transformation after city leaders dedicated themselves to God 

3. An out-of-control prison system in Buenos Aires totally reversed its course by the 

efforts of people who listened to God.18 

Where do these transformations take place?  They happened in the midst of the 

marketplace, in business, at school, at the politicians’ office, or even in prison.  Silvoso 

argues that if Christians change the marketplace (the heart of the world nowadays), they 

can change the world.19  

 

 

                                                 
17 Ibid., 28-29. 

18 Ibid. 

19 Ibid. 
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6.5.2  Major obstacles in implementing effective MM 

  Other than what was mentioned earlier, that there are deeper structural and 

systematic issues for churches to embrace MM, the problem is compounded by the 

training seminaries offer.  Unfortunately, MM and TOW are still under the radar screen 

of most theological and Bible colleges.   They still tend to train with an ordained 

pastorate or overseas missionary model.  Theological education for MM may need to 

involve different strategies.20  

  Pulpit ministers naturally focus on the vertical dimension of life.  They have 

invested time and energy to acquire the scriptural knowledge necessary to explain in 

theological terms for all matters related to God.  On the other hand, marketplace 

ministers, by virtue of their occupations, are primarily immersed in life’s horizontal 

dimension.  They are constantly aware of how one action affects the next to produce and 

sustain the processes that constitute life in the marketplace.  Their bottom line has to do 

with clientele, supporters, and pupils, all of which are built around interaction and 

relationship. 

  Most pulpit ministers have limited experience when it comes to the horizontal 

aspect, except what they are able to acquire by running or being part of a church staff and 

fellowshipping with the members of their congregation.  In the course of carrying out 

their ministries, they do interact with the marketplace, but primarily out of an “us” and 

“them” mindset, and never as an integral part of it.  This narrow parameter restricts their 

effectiveness outside of the church building, especially when it comes to conceiving and 

conveying specific ways for members to apply their teachings in everyday situations.  

This disconnect explains why marketplace ministers so often find themselves puzzled as 

                                                 
20 Lausanne Committee for World Evangelization, “Marketplace Ministry,” Chapter 3.e. 
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to how to implement on Mondays what they heard their ministers teach so eloquently the 

day before.21   

 

 
6.5.3  Ways to enhance effectiveness in implementing MM 

  In order to meet the challenge of “the whole church taking the whole gospel to the 

whole world,” it is necessary to re-envision current forms of theological education.  

Existing models of theological education are mostly contemplative models that 

emphasize “withdrawal from the world” in contrast with an experiential mode of 

learning.  Others engage with issues of the world at social, political, and economic levels,  

very few engage with the world of work.  This lack of engagement has compromised the 

effectiveness of the church’s witness in the world as well as obscured the nature and role 

of theology.  Theology needs to be practical and of service to society.22 

The whole curriculum needs reorientation towards equipping for marketplace 

mission post-Christendom. Robert Banks’ Re-envisioning Theological Education: 

Exploring a Missional Alternative to Current Models emphasizes the need for holistic 

mission to underlie the whole theological curriculum, not just one subject.23 It is not just 

a rehearsal or laboratory preparation for the working-world outside, though there is a 

place for disciples having time apart with Jesus. The three years Jesus spent with his 

disciples was as a travelling, experiential theological college, “on the road”, doing the 

                                                 
21 Silvoso, Transformation, 66. 

22 Lausanne Committee for World Evangelization, “Marketplace Ministry,” Chapter 4.3 

23 Robert Banks, Re-envisioning Theological Education: Exploring a Missional Alternative to 
Current Models (Grand Rapids, Michigan: Wm. B. Eerdmans Publishing Co.,1999). 
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work of the Kingdom, and then reflecting on it. It was not three years of sitting in lectures, 

nor was it divorced from the workplace. Theological education is best done in an action-

reflection rhythm with teachers actually modeling mission in community and in the world, 

including the world of work -- doing it together and reflecting on it together with students. 

Otherwise, the teachable moment for marketplace ministry is too far separated from the 

teaching. Silvoso has identified in his book Transformation the four misbeliefs that derail 

the Church:  

1. There is a God-ordained division between clergy and laity. 

2. The church is designed to operate primarily inside a building, often referred to as 

the sanctuary, and mostly on Sundays. 

3. Marketplace ministers are not as spiritual as pulpit ministers, mostly because they 

hold a job in the marketplace. 

4. The primary role of Christians in the marketplace is to make money to fund the 

vision of those in the pulpit. 24 

 Though I find most of the pastors I interviewed conceptually disagree with the 

above, their programs and actions do not seem to reflect such an understanding.  Most of 

them still focus primarily on attendance and growth and what happens within the four 

walls.  They must be able to see marketplace as the forum of transformation.  When they 

approach the world, they tend to preach a gospel of condemnation.  In order to win the 

world, believers must approach it as peacemakers; they are the ones who put an end to 

hostilities.25  

 

                                                 
24 Silvoso, Transformation, 67-68. 

25 Ibid., 79. 



 
 

124

Michael McLoughlin of YWAM Canada and Faith at Work online network issues 

an appropriate challenge: 

It is becoming a popular sport in the Faith at Work Movement to point out the flaws 

in the Church and the professional clergy with respect to workplace ministry and the 

lack of calling and commissioning of every believer in the marketplace.  However 

while it may be easy to point out the problems,.. it is incumbent upon this movement 

and the leaders to propose solutions... The 2004 meeting is the Faith at Work 

Movement’s opportunity to start addressing the lack of overall strategy.26 

 

Lay liberation should not be anti-clergy, but should also liberate them. Anne 

Rowthorn notes: 

The devaluation of lay ministry has also had a negative effect on clergy. Clergy have 

become isolated, withdrawn into themselves as a group, disoriented in the community 

of faith. Their development as a class apart from the whole ministerial body has 

resulted in their becoming over-extended, subject to unreasonable expectations of the 

laity and expected to see to all the spiritual needs of the congregation while 

sometimes neglecting their own. No major denomination is without their share of 

clergy who at midlife and midcareer have become bitter, broken, disillusioned or 

angry. It is the legacy of the age-old split between clergy and laypersons.27 

 

                                                 
26 Michael McLoughlin, email message on “Faith at Work Movement Lacks Strategy” April 23, 

2003. 

27 Anne Rowthorn, The Liberation of the Laity, (Eugene, OR: Wipf & Stock Publishers , 1999).  It 
refers to the US church but her point has wider application. 
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Clergy and congregations need to work together as partners to hold people 

accountable and equip them to be stewards of their skills, talents, time, and gifts in their 

working as well as their church lives. They need to be taught to be stewards not only of 

their money in consumerist societies, but of the environment in a world with major 

ecological problems. Teaching and modeling stewardship in churches and businesses is a 

sign that the world does not belong to humankind, but is on loan from God. 28 

 

Silvoso also suggests the pulpit ministers should learn from Paul in Acts to form a 

strategic partnership with marketplace ministers in a four-step progression: 

1. to change the city, or the nation, the marketplace needs to be transformed 

2. to transform the marketplace, marketplace ministers need to be recognized 

3. to recognize marketplace ministers, pulpit ministers (such as Paul in Acts 18 and 

19) must reach out to them and partner with them 

4. to channel into the marketplace the spiritual wealth in the “synagogue” (the local 

church) through the strategic placement of marketplace ministers 29 

There is no simple manual to effect these paradigm changes, but vision sharing, further 

theological reflection, coaching, and training are nevertheless good starting points. 

 

6.6 Conclusion 

Having studied the general context of Christians and churches in Hong Kong and 

the former’s behavior at work, it is apparent that the gap between Sunday and Monday 

                                                 
28 Lausanne Committee for World Evangelization, “Marketplace Ministry,” Chapter 3.f. 

29 Silvoso, Transformation, 92-3. 
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remains wide.  General MM organizations have been doing great work, but the reach is 

still limited, and the bias tends to be on Evangelism.  Professional/industry fellowship 

certainly has the advantage of access to its members and certainly covers more E’s in 

Miller’s Integration Box than Evangelism. They are strong in Experience given their 

similar backgrounds and in Ethics, which is imperative to their jobs and professionalism.   

MM is certainly quite limited or largely absent in most churches I interviewed and 

far from being one of the priority ministries despite the fact that the majority of their 

members are working and work-related issues have been cited as the most frequently 

encountered problems among congregants (66.2 percent).  While most of the pastors 

seem to have a good understanding of TOW and are certainly not unfamiliar with 

marketplace theology, this apparent understanding does not seem to translate into 

meaningful teaching and programs in their churches. None of the churches I interviewed 

has MM as one of its core ministries and very few of them are intentional in ministering 

to workplace believers.  

 I have discussed various obstacles for local churches to launch MM as well as 

collaboration with other MM organizations. It starts from the training in the seminary and 

branches into structural issues like the reward system for pastors.  Doing a good job and 

caring for the poor are not mutually exclusive; Silvoso shares the vision of changing the 

marketplace as the first and major step to change the world in his book Transformation. 

After carefully considering the findings and analysis of this chapter, I attempt to draw a 

roadmap for local churches to launch MM in the next chapter with implementation 

considerations.

 



 
 

127

CHAPTER 7 

THE PROJECT 

 Having reviewed what has been said and done about the subject around the globe, 

as well as investigating the same in the context of Hong Kong, I would now like to look 

into the model of “Fourfold Ministry at Work” developed by two MM activists Patrick 

Yuen and Philip Wu in Hong Kong as illustrated below.1  

 

Figure 4 The Fourfold Ministry of Work 

 

Yuen and Wu believe calling is at the center of the model from which all ministries are 

derived. The Fourfold Ministry of Work is a life process where believers continue to 

respond to God’s calling to make different choices, constantly asking how to best serve 

                                                 
1 Patrick Yuen, The Fourfold Ministry at Work, in Smiling proudly in the Marketplace, ed. Tracy 

Kwong, (Hong Kong: Tien Dao Publishing House Ltd, 2005), 46-54. 
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God.  The next layer is spiritual formation and character development.  If one considers 

one’s work as one’s ministry, one’s work cannot be reliant on oneself alone; one must be 

guided by the Holy Spirit. Through the pursuit of sanctification and connectedness with 

God, one’s spirit becomes mature and one’s character develops.  The spiritual formation 

and character development will in turn determine what kind of person one is and 

naturally the decisions one makes, the response one has to various job situations and 

challenges.2 

 With spiritual formation and character development, Yuen and Wu identify the 

four major aspects of work resulting from such maturity, namely competence and 

excellence, ethics and change, relations and presence, stewardship and service.  They are 

in fact interconnected and should be evident in every aspect of work.  However, it is very 

common that we tend to overemphasize one or two aspects and ignore the rest.  This 

model can sometimes serve as an evaluation tool to identify any imbalance in our work 

life.3  I think the above provides a good framework about what we would like to see in 

believers at workplace.  The project hopes to establish a roadmap for local churches to 

launch MM to equip marketplace ministers with the above framework in mind. 

 The natural question is why we need to involve local churches.  Numerous MM 

already exist in various forms and shapes to minister to people in the workplace.  While 

this is true, my analysis above shows that even in the most optimistic scenario, the reach 

of all these organizations, fellowships, and institutions combined is still far less than ten 

thousand people, but the churches in Hong Kong have over three hundred thousand 

congregants.  Their impact will be limited if MM is not adopted or recognized by local 

                                                 
2 Ibid. 

3 Ibid. 
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churches as one of their priority ministries. 

 Douglas Shermon in his book Your Work Matters to God said “Our surveys reveal 

that 90 to 97 percent of Christians have never heard a sermon relating biblical principles 

to their work life.”4  Most church members have never been intentionally trained to apply 

their faith in their work life where they spend 60 to 70 percent of their waking hours.  

When a survey is asked of the average congregation, “How many of you have been 

intentionally trained to apply your faith in your work life?” Very few hands are raised.  

Church leaders are often surprised because they feel they are equipping their people.  The 

disconnect is because the teaching they receive is often not relevant to the level of 

application most Christians desire and need.5  My findings in Hong Kong seem to affirm 

this disconnect: most church leaders I interviewed do believe they have equipped their 

people for workplace, but from the survey results HKPES conducted on work behavior, 

work pressure, and turnover intentions, that is not the case. 

 Many years ago there are familiar stories about how some people begin to see that 

their faith life could be lived out in the workplace; they began to get excited about this 

idea.  Many went to their local pastors and shared their enthusiasm.  The local pastor was 

excited that these people wanted to bring this faith into their work lives.  The pastor, 

however, did not know how to really help them.  The local church did not have any 

“programs” that fit his model of ministry.  So the workplace leaders found themselves in 

a dilemma.  The result was that these enthusiastic believers found a deaf ear and decided 

to do something about it.  They realized if they did not do something, their passion would 

die, so many began ministries outside the walls of the local church.  When this happened, 

                                                 
4 Douglas Sherman, Your Work Matters to God, (Colorado Springs, CO: NavPress, 1990). 

5 Hillman, Faith@Work Movement, 139. 
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many local church pastors saw this as competition.  They saw it as a threat to their own 

congregations and rather than encouraging and equipping these people they dismissed 

them, creating a wall between the workplace believers and the church leaders. It further 

encouraged the independent entrepreneurial spirit of the workplace believer who was 

accustomed to new things. 6 

 Today I agree with Os Hillman that there is a paradigm shift emerging.  Pastors 

are beginning to sense there is a genuine move of God taking place; however, they are 

not sure how to deal with it.  They just know that something is happening. 7  My project 

is to establish a roadmap for the pastors, church leaders, and the workplace believers to 

launch MM in their churches.  Hischurchatwork.org, founded by Doug Spada and later 

renamed as Worklife, is one of the pioneering efforts to equip the local church to focus 

on faith at work issues.8  Spada’s ministry does this by creating the infrastructure for a 

sustainable work-life ministry.  His ultimate vision is that churches will send out 

members to minister in the workplace, just as missionaries are sent out to foreign lands.  

“We help people launch full-blown ministries within their church.”  Spada explained.  

“This isn’t, ‘Hey, let’s meet for breakfast.’  This is more of an embedded ministry, just 

like a men’s ministry or a women’s ministry or a youth ministry.”9 

 I hope the roadmap I develop below will be one that has taken into account the 

unique context in Hong Kong, where work does not just take up most of the hours of the 

people, but a significant part of their lives in all aspects because of the traditional work 

ethics, the lack of social security, and a tendency to focus on materialist pursuit.  I am 
                                                 

6 Ibid., 59. 

7 Ibid., 59. 

8 Worklife, “Home Page,” http://www.worklife.org/ (accessed on Apr 30, 2010). 

9 Ibid., 16. 
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also aware that the first group of people I need to engage are the pastors, church leaders, 

and seminary faculties who are the “soul” machine, and no matter how one looks at it, 

they must be the people who understand the holistic view of MM and embrace it before it 

has a future in local churches.   

 The growth of congregants in the past fifteen year has been modest at 3.2 percent 

while the percentage to total population has been hovering between of 3 to 5 percent.  It 

is now time to evaluate the evangelistic model and growth strategies adopted by most 

local churches.   While MM provides the missing link between faith and work, it may 

also prove to be more effective in evangelizing.  The pastors and church leaders must 

look beyond the four walls of the church and focus on the impact rather than attendance.  

Consider this: if each person has regular interaction with twenty other people during a 

given week, then a church of two hundred fifty has a potential scope of influence of five 

thousand, and a church of five thousand has a potential reach of one hundred thousand!  

MM grows out of the vision to steward this wider ministry opportunity.  Its task is to 

mentally and practically merge the ministry of the church with daily ministry of its 

people. 

 Such a ministry has other payoffs as well.  It will not only accelerate the growth 

of the church, it will enhance the spiritual maturity of the church members.  Moreover, 

members’ appreciation for their church will likely deepen as the church speaks relevantly 

to the daily challenges people face and as it equips people for their calling.  It keeps God 

in front of them, empowering them everyday.   

 

7.1 Annual MM conference 

 The last chapter presented the various obstacles for the church to readily adopt 
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MM.  The pastors or leaders of the church must share the vision before there is any hope 

for MM to be implemented as one of the priority ministry at local churches.  The 

advocacy and engagement for pastors, church leaders, and seminary faculties is certainly 

the starting point. 

 In view of the need to advocate and engage key players, an annual MM 

conference for pastors, church leaders, key MM participants, and seminary faculties 

could be organized.  Speakers would be invited from the local area and overseas.  

Relevant topics from theology of work and pastoral transformation would be included 

based on a special theme for the year. A sample conference agenda is illustrated as 

follows (though this can vary from year to year depending on the topical issues, the needs 

of the audience, and availability of speakers): 

 

Agenda for the First Marketplace Ministry Conference in Hong Kong 

8:30-9:00  Registration and Breakfast 

9:00-10:00  Theology of Work by R Paul Stevens 

10:00-10:15  Coffee Break 

10:15-11:15  9 to 5 Window by Os Hillman   

11:15-11:30  Coffee Break 

11:30-12:30  Pastoral Transformation by Ray Bakke 

12:30-14:30  Lunch with Key note speaker 

   Transformation by Ed Silvoso  

14:30-15:30  Panel Discussion by local MM leaders 

   The Urgency of Engaging our Marketplace Ministers 

   Facilitated by Patrick Yuen 
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15:30-15:45  Coffee Break 

15:45-16:45  Workshop*   

16:45-17:15  Feedback and Conclusion  
 
 
*Three to four different workshops could be run concurrently depending on the interest 
of the participants. They could range from general topics like MM in Hong Kong to 
specific topics like case studies on MM implementation in local churches. 

 

 With this agenda as an example, the theme for this year could be 

“Transformation.”  Silvoso has been a strong advocate for “changing the marketplace to 

change the world.”  It would be refreshing to encourage the participants to look at 

transformation on a macro and collective basis rather than their usual emphasis on a 

private and individual one. Silvoso would also be one of the keynote speakers on 

Marketplace Ministry for this year’s Global Day of Prayer.10  

 This event would be a high profile event aiming to draw people of leadership 

positions. Lots of breaks, question and answer periods, and discussion time would be 

designed to maximize the exchange of opinions, enhance communication, and promote 

relationship building.  One of the reasons for the lack of collaboration within MM 

presently is the lack of opportunity or platform for the participants to talk and connect 

with each other.  With a business background, I understand the power of networking and 

communication, which is how most ideas emerge and most things get done.  Christian 

events in Hong Kong tend to focus heavily on listening and receiving and in most cases,  

a one-way experience. 

 A questionnaire would be distributed at the end to find out more about the 

                                                 
10 Global Day of Prayers, “Home Page,” http://www.globaldayofprayer.com/index.html (accessed 

on April, 30 2010). 
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participants’ views and needs; the conference would be followed up with quarterly 

roundtables or workshops depending on the feedback received.  The constant feedback 

from the participants would provide a good introduction to the roadmap discussed below.  

Instead of giving participants a thick book, I would aim to provide training, coaching, 

consulting, intercession, and resources support along the way. 

 

7.2 A road map to help local churches implement MM 

 For those pastors, church leaders or seminary faculties who share the MM vision, 

a road map would be very helpful for its implementation, I hope the following takes into 

consideration  the unique context in Hong Kong with a view to setting up a separate 

ministry to continue the work to advocate, engage, coach, consult, and support the launch 

of MM in local churches.  

 

7.2.1 Corporate prayers 

 No one should walk ahead of God. Though MM has been seen by many spiritual 

leaders and prophets, like Billy Graham and Henry Blackaby, to be great moves of God 

for the present time, it doesn’t mean it has to happen in every church at the same time in 

the same shape and form.  Given the creative nature of God and how he makes all things 

work for the good of those who love Him, one probably should expect quite the opposite.   

Henry Blackaby has said it well in his book Experiencing God:  

Through prayer, you adjust to God; God doesn’t adjust to you.  He wants you to pray, 

but He doesn’t need you to.  You, however, need to pray because of what God wants 

to do in your life during your prayer time… Here’s what happens as you seek God’s 

will in prayer: 
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1. God takes the initiative by causing you to want to pray 

2. The Holy Spirit, through the Word of God, reveals God’s will to you. 

3. You pray in agreement with the will of God 

4. You adjust your thinking and attitudes to God’s truth 

5. You look and listen for confirmation or further direction from the Bible, 

circumstances, and the church (other believers) 

6. You obey 

7. God works in and through you to accomplish His purposes 

8. You experience Him as the Spirit revealed when you prayed11 

 Corporate prayer is an integral part of implementing effective MM at church The 

leaders and congregants also need to be sensitive and open to the Holy Spirit’s guidance.   

God may give surprise guidance at every step, so departure from a “Manual” or 

“Strategic Plan” is fully expected. After all, it is just a guide compiling all best practices 

using human intelligence. God’s way is always higher and his thoughts are better.  Some 

of the churches may stop here if they don’t sense God’s calling, while some of the others 

just need to wait. 

 

7.2.2 Appointment of an active, passionate leader 

 MM needs a “champion”, a delegated, activist leader, whether a lay member or a 

person on staff.  The appointment of an active and passionate leader is an absolute 

prerequisite for success.  Next to God’s blessing and pastor’s support, identifying the 

right individual whom God has raised up is fundamental to the whole effort. 

 Jim Collins has applied his Good-to-Great framework to analyze the social sector, 
                                                 

11 Henry Blackaby, Richard Blackaby and Claude King, Experiencing God, revised and expanded, 
(Nashville, Tennessee: B&H Publishing Group, 2008), 175. 
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great institutions, and in this case ministry must start with disciplined people who 

subsequently produce disciplined thoughts and disciplined actions which ultimately result 

in greatness. 12  The leader is very important to get the right people on the bus and the 

wrong people off the bus, and the right people in the key seats before they figure out 

where to drive the bus.  They always think first about “who” and then about what. 13 

 

7.2.3 Add “work-life equipping” to the church’s objectives 

 A work-life focus ought to be a central theme integrated into the mission of a 

church.  A one-time programmatic emphasis will probably falter.  Work-life equipping is 

not an event-driven campaign, but a long-term initiative that, if done properly, yields 

abundant fruit.14 

 

7.2.4 Build a strategic framework 

 The church must carefully consider what it is that it wants to do and what it will 

take to do it.  What’s entailed in equipping the members?  Also, how will the information 

be delivered?  How will the church go beyond imparting information and encouragement 

to generate real passion for living out the faith at work?  Without a structural framework 

in the church sustainable action is difficult.15 

 It is also one of the aims of this project to develop a set of practical tools and 

strategies that many churches may find helpful.  The organization helps churches develop 
                                                 

12 Jim Collins, Good to Great and Social Sectors, Why business thinking is not the answer? 
(Boulder, CO: Jim Collins, 2005), 34. 

13 Ibid., 34. 

14  Doug Spada and David Scott, “the major foundations when considering workplace ministry at 
the local church level”in.Hillman, Faith@work Movement, 68.  

15 Ibid., 68. 
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the framework for an ongoing process of work-life ministry coming alongside church 

leaders and their delegated work-life champion to help create and launch the ministry.  

The offering includes, among other things, creating a vision, a team, the graphics, a 

unique set of online tools, a plan for long-term success, and the on-going support of the 

ministry through training, coaching, and prayer intercession. 

 

7.2.5 Promote the MM 

 Without visibility, a MM will not engage and mobilize people in the church.  It 

needs a name, a logo, and a communication infrastructure.  It requires promotion in 

church communications like bulletins, announcements, the church website, newsletters, 

and emails.  I suggest a month-long, church-wide emphasis to gain the attention of the 

average member. The ultimate goal is to integrate it into the entire culture of the church.  

Sermons cast the vision and lay the groundwork of the basic biblical precepts.  

Involvement tools and online resources help gain the support of the people.16  

 

7.2.6 Avoid vocabulary that can derail the message 

 Ultimately, MM is a paradigm shifting effort.  For everyone to get the message 

that their “work matters to God,” leaders must choose their rhetoric carefully.  The 

question is not what the pastors think they are saying, but what the audience actually 

hears.  Much of a Christian’s confusion about their jobs can be traced to the stumbling-

block of the vocabulary.17 

 For example, when the pastors speak of “ministry,” they must take care not to 

                                                 
16 Ibid., 69. 

17 Ibid., 70. 
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exclude the spiritual significance of “work.”  Even well-meaning categories such as 

“spiritual gifts,” “evangelism,” “tithing,” and “missions,” when given singular emphasis, 

can leave the impression that work-life only matters as a means to the end of “real 

ministry.” 

 Inclusive language must be used to communicate to the entire workforce spectrum 

of the church as most of the congregants though working would not describe themselves 

as “business people,” “executives,” or even “professionals.” So the cumulative message 

and language of the church must be audited and critically reviewed to make sure what is 

really being communicated to the intended audience.18 

 

7.2.7 Keep MM from becoming just a “niche” ministry 

 All Christians need equipping for a Christian work life.  Youth must be prepared 

for it.  Singles, couples, men, and women all struggle with it.  Senior citizens face 

significant adjustments related to it.  Accordingly, this ministry should cut across almost 

every other sector of traditional church programming and ministry: adults, youth, 

families, evangelism, prayer, small groups, and preaching.  The transformational 

potential of a work-life ministry outlook will probably not be realized if it’s relegated to a 

special interest group ghetto.19 

 Launching and sustaining a work-life ministry in the local church requires a shift 

in a church’s strategic thinking.  It requires envisioning a whole new ministry landscape 

for the local church, a tall order, but the payoff is far greater.  The true scope of influence 

for any church is not its attendance, but the sum total of the relationship networks of its 

                                                 
18 Ibid., 70. 

19 Ibid., 71. 
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members, most of who work.   

7.2.8 Ten more ways to support MM implementation at Church 

 Pete Hammond directs Ministry in Daily Life for InterVarsity Christian 

Fellowship.  He is one of the early pioneers of the workplace movement and has 

developed the following ten ways church leaders can help equip and mobilize workplace 

believers in their callings:  

1. Dedicate or commission members from various industries on a given Sunday. 

1. In the public pastoral prayer include intercession and/or thanksgiving for key 

industries. 

2. Clergy should have patterns of visitation to the workplace just as they do with the 

sick, bereaved, or homebound. 

3. Create a pattern in the educational ministries of the church where classes, study 

groups, seminars, or evening institutes are shaped around workplace issues or 

affinity groups. 

4. Small groups could be developed through the congregation around workplace 

affinities in industries or responsibilities. 

5. The church could sponsor employment helps such as a career guidance event, a 

job hunting and availability bulletin board, a care group for the unemployed or 

transitioning members, or internships for young people at members’ places of 

work. 

6. Establish congregational communications that feature news about members at 

work. 

7. Sponsor special “learning experiences.” 

8. Equip the church library bookshop or resource centre with helps on work and 
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faith connections. 

9. Do a sermon series on workplace themes from the Bible. 20 

 

7.3 The Ministry 

 As previously mentioned, a ministry to help church focus on faith at work issues 

and implement MM with the above road map in mind will be presented.  Chapter 7.3.3. 

will discuss how to go about it, including the pros and cons of being affiliated with 

existing organization or being independent. 

 

7.3.1 The Mission 

  A clearly defined mission is the cornerstone for any successful ministry.  The 

mission of this Ministry is threefold: 

1. to equip local churches to focus on faith at work issues 

2. to help implement MM at local churches with strategic planning 

3. to support a sustainable MM in local churches by developing an infrastructure 

 

7.3.2 Key programs 

Three types of programs will be developed to carry out the mission. 

7.3.2.1 Advocacy 

As explained in the previous section, advocating and engaging the key players in 

local churches is a crucial first step, the following would be organized to promote the 

same: 

1. annual MM conference 
                                                 

20 Pete Hammond, “Ten more ways to support MM implementation at Church,” quoted in 
Hillman, Faith@Work, 97. 
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2. quarterly roundtables 

3. special talks, events 

4. church/seminary visits 

5. survey to find out the needs and desire for MM 

6. publications 

 

7.3.2.2 Strategic planning and Implementation 

When the pastors and church leaders are convinced of the value and engaged with 

the MM issues, consultation on the strategic planning for the launch of MM will be 

provided, and the road map discussed above will be modified to adapt to the unique 

situations of each the church.  After implementation coaching, consultation, and 

intercession will follow.  

 

7.3.2.3 Ongoing support 

Regular meeting will be held with the churches that have implemented MM to 

make sure it is sustainable.  Consultation, training, and prayer intercession will be 

provided on an on-going basis.  An up-to-date web site and library will be maintained to 

make sure the churches are kept abreast with the cutting edge Bible study materials and 

resources to sustain a vibrant MM 

 

7.3.3. The Implementation 

7.3.2.1 To operate as a dedicated ministry under an existing organization that has already 

been working extensively with local churches.  

 There are existing organizations liaising with churches like HKCRM, which 
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conducted the General Survey for all churches in Hong Kong in the last twenty years.  Its 

current focus has been on training and leadership of pastors. HKCRM or the like seems to 

be the right kind of organization to help implement MM for churches.  The initiative can 

certainly benefit from its existing network and resources, but the key is to convince the 

existing HKCRM management that this is something they want to do longer term. 

 

7.3.2.2 To operate as dedicated ministry under the head office of major denominations 

 Nearly half of the congregants in Hong Kong belong to the top five 

denominations. 21  The influence of major denominations like Christian and Missionary 

Alliance, Baptist Convention of Hong Kong, and Evangelical Free Church of China 

should not be underestimated.  For examples, the Baptist Convention alone has over forty 

thousand congregants and is certainly a big mission field for MM to start.  As a startup, it 

can certainly benefit from its network and resources.  However, it may lose the neutrality 

when MM events it organized covers an audience outside the host denomination, there 

may also be problems justifying the resources for such events.  Therefore, the work may 

as a result be confined to that denomination, while no doubt a good starting point but a 

much narrower plan than originally intended. 

 

7.3.2.3 To operate under a seminary or academic institution with MM focus 

 Although MM is still below the radar screen of most traditional seminary, I do see 

steps have been taken to address the challenges in the world of work in a range of 

theological education programs in different places.  Some models of promising practice 

include Regent College in Canada, Fuller Theological Seminary, Gordon-Conwell 
                                                 

21 Ng Kwok Kit, Top Ten Denominations in Hong Kong (Hong Kong: Shatin Baptist Church, 
2008), 140 
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Theological Seminary, Bakke Graduate University in the United States, and Ridley Hall 

Theological College in Cambridge.  Regent works very closely with one of the leading 

seminaries, China Graduate School of Theology in Hong Kong, while Bakke has a 

branch here.  The benefit of working under them is the huge research and global network.  

However, they may have difficulties in justifying this position; this may not be in line 

with their visions and the benefit they see from it is at best indirect. 

 

7.3.2.4 To go alone? 

 Operating under an existing independent MM organization is not really an option 

because these organizations all have very specific visions and target audience in mind, so 

helping churches to implement MM is hardly their top priority.  One possibility is to go 

alone and start up a new and independent organization to do it.  The benefit is certainly 

no constraint or influence from an existing organization; the drawback will be the 

resource constraints, both on human and financial fronts.  It will also take much longer 

time to establish the network and goodwill to exercise the kind of impact that might be 

achieved with the support of an existing organization.  

 

7.4 Conclusion 

 Throughout history, when God sought to accomplish a great work, He often did it 

through a businessperson.  The marketplace is where people spend much of their time, 

and that is where God will go to encounter people and to meet their spiritual needs.  He 

wants to work through Christian businesspeople in the marketplace to bring others into a 

saving relationship with Him.  Christians must be alert to what God intends to do through 
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their lives each day as they go to work. 22 

 
 Lausanne founder Billy Graham once said, “I believe that one of the next great 

move of God is going to be through the believers in the workplace.”23  I have no doubt in 

my mind this is going to happen, and the mission field in Hong Kong is enormous.  

However, I do want to leave the above discussion with an open end understanding that 

there are numerous variables in the implementation while allowing for God’s intervention 

in any particular stage of the mission.  After all, He has only promised to be a “lamp to 

my feet and a light for my path.” (Ps. 119:105) I fully agree with Wendy Tyndale when 

she states  

We need economists, scientists, technicians, development planners, environmentalists 

and so on to help solve the problems; but we also need prophets - people who have 

the insight that enables them to read the signs of the times, people who have the 

courage to speak out on the side of the oppressed …they do not stand back with an 

objective view, weighing up the pros and cons; they take sides and find out what is 

practicable along the way. 24 

I do pray that I understand the signs of the times and will take sides to charge ahead, I am 

happy to find out what is practical along the way….

                                                 
22 Blackaby, Experiencing God, 304. 

23 Billy Graham, quoted in Lausanne Committee for Word Evangelization, “Marketplace 
Ministry,” Chapter 1.d. 

24 Wendy R. Tyndale, Visions of Development: Faith-based Initiatives, (Hampshire: Ashgate 
Publishing, 2006), 177. 
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CHAPTER 8 

SUMMARY 

 

The forces propelling the Faith at Work (FAW) movement seem to be coming 

from all directions. More and more, one hears it from the prophets or giant spiritual 

figures of like Billy Graham, Henry Blackaby, and Peter Wagner. There has been a 

proliferation of various related ministries, multiplying at an astonishing rate in the last ten 

to fifteen years and more and more believers are voicing the need to integrate their faith 

and work. It has also slowly crept into the vision of most churches.  As of 2010, it is far 

from taking center stage or is at best seen as a niche ministry in a few churches, despite 

the fact that the majority of adult congregants of most churches are working, and work 

related issues are inevitably some of their most frequently encountered problems. 

In this dissertation, I examined the FAW movement, its history, development, and 

framework.  I also presented the movement in the context of Hong Kong, its working 

population, Christian faith and Christian behavior at work and existing channels for MM.  

No MM can be done without a firm ground on Theology of Work as well as Marketplace 

Theology, which were extensively discussed in chapter four.  With a combination of 

quantitative and qualitative methods, I assessed the scope and effectiveness of existing 

MM in Hong Kong.  Though the existing organizations are effective in certain ways, the 

reach is rather limited. They can serve as a bridge between the local churches and people 

at the workplace, but they cannot replace the former in MM.   

 The ministry opportunity I addressed here is to help local churches implement 

MM.  Having reviewed what has been said and done about the subject around the globe 
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as well as investigating the same in the context of Hong Kong, I recommended the 

adoption of the model “Fourfold Ministry at Work” developed by Yuen and Wu. 1  It 

defines work as the ministry of stewardship and service (an accountable work), 

competence and excellence (an excellent work), relations and presence (a caring work), 

ethics and change (a good work).  This plan will serve as the framework for local 

churches to equip marketplace ministers.  A roadmap for local churches to launch MM 

was also drawn with advocacy and education being the first steps.   

 Silvoso has described the marketplace – the combination of business, education, 

and government – as being to a metropolis what the heart is to the human body.  Through 

these three arteries flows the life of a city. A city cannot exist without a marketplace in 

the same fashion that a body cannot live without a heart. 2  Silvoso further articulates in 

his book Transformation that the marketplace has already been redeemed by Jesus and 

now needs to be reclaimed by his followers, “change the marketplace and you change the 

world!”3   

MM has been kept at bay for far too long and is at best being seen as a niche 

ministry in a few churches. It’s high time it claimed its rightful place in churches.  Many 

obstacles were identified in chapter six, including the reward system of pastors and 

churches which limit their vision to the four walls, the training in seminary, lack of 

understanding in Theology of Work and Marketplace Theology, and the neglect of the 

creation mandate.   However, the tide is turning and turning fast: more and more people 

                                                 
1 Patrick Yuen, “The Fourfold ministry at work,” Smiling proudly in the Marketplace ed by Tracy 

Kwong, 46-54. 

2 Silvoso, Anointed for Business, 16 

3 Silvoso, Transformation, 29 
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joining the chorus of FAW movement all over the globe, including Hong Kong, and at all 

levels.  I pray that the proposed ministry will serve as the tipping point to bring MM into 

local churches so that many more of the believers can be part of God’s plan to transform 

the city by first transforming its heart (the marketplace). 
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APPENDIX A 
 
 
Questionnaire for General MM Organizations and Fellowships for profession/industry  
 
 

1. What is the vision of your ministry? 

2. What is the history of your ministry?  Who started it and how? 

3. What are the programs? What is the program supposed to accomplish? 

4. How are they organized?  How are the stockholders, stakeholders, staff, and 

customers related? 

5. What is your target audience?   Please describe your reach on both qualitative and 

quantitative basis. 

6. How do you finance the ministry? Where does the money come from?   

7. What is the theology that motivates this ministry?   

8. What is your evaluation of the ministry? Strength and weakness? 

9. How do you measure the effectiveness and success of the ministry 

10. How do you collaborate with church and other organizations? 
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APPENDIX B 
 
Questionnaire for representative churches on Marketplace Ministry 
 
 

1. What was the average attendance of Sunday service during the last 12 months? 

2. What is the percentage of working population? 

3. What is your church’s basic pastoral model:  Small group? Ministries? Both small 

group and ministries?  Others 

4. What is the number of pastors and staff? 

How much marketplace experience do the pastors have? 

5. Top three most common problems faced with pastoral care 

6. Top three ministries in terms of resource allocation. 

7. Your view on the “Kingdom” 

8. Your view on “Theology of Work” 

9. The church’s position on marketplace ministry 

10. What type of marketplace ministry (or under consideration) is in place, if any? 

11. What are the major challenges in implementing the same? 

12. What would be the help or resources desirable? 
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APPENDIX C 

Questionnaire for the General Survey for churches in Hong Kong by HKCRM (2009) 
 
 
甲部：堂會資料甲部（((請核對／更新／提供 貴堂會各項資料。） 問卷編號: QC 
 
1. 堂會基本資料 核對及更新 （請用正楷填寫有關資料。） 

堂會名稱 (全名) 編號： 

中：         正確 更新： 

英：         正確 更新： 

堂會類別（註）（請圈取其中一個）： A / B / C 正確 更新： 

註： 1 堂會類別A: 為一所獨立堂會。2 堂會類別B: 與另外一所堂會具有某種組織

關係聯繫著，如姊妹堂會。3 堂會類別C: 與另外兩所或以上之堂會具有某種組織

關係聯繫著，如組織上均屬某宗派或總會，或彼此為姊妹堂會。 
 
所屬宗派／總會名稱 (全名) 只適用於“堂會類別B”及“堂會類別C”之堂會 

中：         正確 更新： 

英：         正確 更新： 

教會電話： (1)    (2)    正確 更新： 

教會傳真：        正確 更新： 

教會聚會地址 所屬地區：     正確 更新： 

中：         正確 更新： 

英：         正確 更新： 

教會通訊地址 

中：         正確 更新： 

英：         正確 更新： 

教會電子郵箱：       正確 更新： 

教會網址：        正確 更新： 

為已獲特許可舉行婚禮的公眾禮拜場所（請圈取其中一個）：是 / 否 正確 

更新： 

堂主任／負責之教牧 (姓名及稱謂) (職銜) 
中：    中：      正確 更新： 

英：    英：      正確 更新： 
 
甲部頁一 請轉往下頁 
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甲部：堂會資料（續） 

請填寫其他受薪教牧／傳道人的正楷姓名 
 
男教牧／傳道人      女教牧／傳道人 
1.    2.     1.    2. 
3.    4.     3.    4. 
5.    6.     5.    6. 
7.    8.     7.    8. 
9.    10.    9.    10. 
＊如果教牧／傳道人人數眾多，敬請另附名單。 
 
2. 崇拜聚會資料 

（請在下列日子填寫各堂崇拜聚會時間及使用語言，例一：主日10:30am，廣東

話及英語；例二：周六5:00pm，廣東話） 
 
 
主日  周一  周二  周三  周四  周五  周六 

崇拜聚會類別    時間/ 時間/ 時間/ 時間/  時間/  時間/  時間/ 
    語言 語言 語言 語言 語言 語言 語言 
 
主要崇拜 

（包括任何年齡人士） 

兒童崇拜 

青少年崇拜 

長者崇拜 

其他（請註明）： 
 
甲部完 請轉往乙部 
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APPENDIX D 

Questionnaire for the Survey on Job Stress and Turnover Intention by among Christians 

in Hong Kong by HKPES (2009) 

 
基督徒工作群體的壓力源與離職意圖研究 

 
前言： 香港專業人才服務機構 與司徒永富博士現正就基督徒的工作壓力源與離職意圖進行(HKPES) 研究，目的是收集基督徒

工作群體的壓力源、工作壓力指數、離職意圖及信仰資料等，從而分析信仰及壓力源會否影響工作壓力和離職意圖。閣下所提
供的資料將會 對保密絕 ，並只用作為是次研究之用，敬希閣下可以用大概5-
10分鐘回答以下的問題。如對是項研究有任何垂詢請電郵香港專業人才服務機構admin@hkpes.com 或致電2314 
3331。謝謝! 
 
部份甲 壓力來源:  (Stressors) 
作答指引 請以數字 : 1-6排列以下各壓力源， 代表閣下最主要的1 工作壓力來源。  

壓力源 排列 

1. 公司/組織架構 (Organizational Structure) 
例如 部門和職級的架構及公司實行政策帶來的工作壓力:  

 

2. 事業發展 (Career Development) 
例如 公司提供的進升培訓調遷機會帶來的工作壓力: / /  

 

3. 人際關系 (Interpersonal Factors) 
例如 與上司，客戶，同事之間的關係帶來的工作壓力:  

 

4. 工作狀況 (Job Conditions/Nature) 
例如 工作量，輪班工作時間，工作的安全性，能否參與決策帶來的工作壓力:  

 

5. 工作與家庭衝突 (Home-work Interface/ work- family conflict) 
例如 工作會否影響照顧孩子的時間及配偶的關係從而帶來工作壓力:  

 

6. 角色壓力 (Role Stress) 
例如 是否明白自己的職位擔當什麼責任，工作上有否被性別及種: 族歧視帶來的工作壓力 

 

 
 
部份乙： 工作壓力等級 (Job stress level) 
作答指引 : 
以下句子描述閣下現時工作壓力來源，請衡 以下 子有多大程度反映閣下的量 句 工作壓力，並圈上你贊同的程度， 代表該情況1
從來沒有發生， 代表該情況經常發生。10  
  從沒發生 十分經常                 
1. 當我工作時，我不能 如實的 出我所想的或心中所隱瞞的意見夠 說  

 
1 2 3 4 5 6 7 8 9 10 

2. 我的工作需要富責任感的，但我沒有太多權力 
 

1 2 3 4 5 6 7 8 9 10 

3. 如果能給予多一點時間，我認為我的工作能處理得更好 
 

1 2 3 4 5 6 7 8 9 10 

4. 當我在工作表現出色時，我很少會得到上司的肯定或加許 
 

1 2 3 4 5 6 7 8 9 10 

mailto:如對是項研究有任何垂詢請電郵香港專業人才服務機構admin@hkpes.com�
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5. 我常常不能從我的工作中得到自豪感或滿足感 
 

1 2 3 4 5 6 7 8 9 10 

6. 在我的印象中，經常在工作時受到歧視. 
 

1 2 3 4 5 6 7 8 9 10 

7. 我的工作環境不太舒適及安全 
 

1 2 3 4 5 6 7 8 9 10 

8. 我的工作影響了我與家人及交際責任，或個人需求上 
 

1 2 3 4 5 6 7 8 9 10 

9. 我經常與上司，同事或客 爭執戶 . 
 

1 2 3 4 5 6 7 8 9 10 

10.  我經常感到不能協調工作與生活    
                                                                                                

1 2 3 4 5 6 7 8 9 10 

11. 因為工作時間過長使我無法履行家庭職務 
 

1 2 3 4 5 6 7 8 9 10 

12. 我能感受自己有多大的權力 
 

1 2 3 4 5 6 7 8 9 10 

13. 我從不同的同事中收到不一致矛盾的要求/  
 

1 2 3 4 5 6 7 8 9 10 

14. 工作進升機會均等 
 

1 2 3 4 5 6 7 8 9 10 

15. 我有機會去發展自己的專長 
 

1 2 3 4 5 6 7 8 9 10 

16. 當公司給予我有培訓機會時，我需要表現出自己工作是可靠及合適的 
 

1 2 3 4 5 6 7 8 9 10 

17. 支援人員朋友太少，不完善或沒有成效/  1 2 3 4 5 6 7 8 9 10 

 
 
部份丙 離職意圖:  (Turnover intention) 
離職意圖定義 在思維上有意圖考慮過離職 並不是實際上離職。: / ,  
 
作答指引 以下句子描述閣下對現時離職意圖感受，請衡 以下 子有多大程度反映閣下的量 句 : 離職意圖，並圈上 
閣下贊同的程度， 代表該情況從來沒有一定不會發生， 代表該情況經常發生一定會發生。1 / 10 /  
  從沒發生 十分經常                      

1. 在過去一年，我經常意圖離職 1 2 3 4 5 6 7 8 9 10 

  一定不會 一定會                   
2. 今年 我有意圖尋找新的工作內   1 2 3 4 5 6 7 8 9 10 

3. 今年 我有意圖投身另一行業內 轉行 ( ) 1 2 3 4 5 6 7 8 9 10 

4. 什麼是你意圖離職所考慮的因素?  
(最多選五項, 請在□內填上數字 1-5, 並以 1 代表你認為最重要的一個因素) 

角色壓力□401   
人際關系□405  
其他□409 : ___________ 

事業發展□402  
工作狀況□406  

□403金錢 
工作與家庭衝突□407  

公司組織架構□404 /   
信仰□408  

 
 

5. 你認為「 工作」 給你的感受是什麼? 
(最多選五項 請在 填上數字內, □ 1-5, 並以 代表你認為最重要的一個因素1 ) 



 
 

162

束縛□501  
責任□505  
維生□509  

奴役□502  
無奈□506  
事奉□510  

享受□503  
滿足□507   
其他□512 : ___________ 

寄託□504  
充實□508  

 

6. 什麼是你選工作所考慮的因素?  
(最多選五項, 請在□內填上數字 1-5, 並以 1 代表你認為最重要的一個因素) 

學以□601 致用  
工作意義□605  
工作時間□609  
其他□613 :____________ 

工作性質□602  
工作地點□606  
公司福利□610   

行業前景□603  
個人興趣□607  
工作環境□611  

薪酬待遇□604  
配合個人信仰□608  
公司規模□612  

 
 

7. 你認為工作的價 是什麼值 ? 
(最多選五項 請在 填上數字內, □ 1-5, 並以 代表你認為最重要的一個因素1 ) 

發揮個人才華□701   
服務人群□705  
致富□709  
其他□713 :_____________ 

維持生計□702  
建立個人事業□706  

□710了解人性  

追尋個人理想□703  
實踐個人信仰□707  
改變社會□711  

 

平衡生活□704  
維持社會發展□708  
認識上帝的恩典和作為□712  

 

8. 你認為事業上取得成就的必需條件是什麼? 
(最多選五項 請在 填上數字內, □ 1-5, 並以 代表你認為最重要的一個因素1 ) 

頭腦靈活□801  
學識豐富□805  
良好人際關係□809  

創意力強□802  
踏實地腳□806  

其他□810 :___________ 

真誠正直□803   
勤奮上進□807  

 
 

順服上帝的教導□804  
冒險精神□808  

9. 你認為怎樣才算是「 事業有成」 ? 
(最多選五項 請在 填上數字內, □ 1-5, 並以 代表你認為最重要的一個因素1 ) 

在行 有一定的影響力內□901  
得到公司重用□904  
能伸張社會的公義□907  
能享受到工作的意義□910  

享有高薪厚職□902  
名留青史□905  
工作能帶給很多人得到幫助□908  
其他□911 : ________________ 

能影響社會發展□903  
有效地把上帝福音傳給世人□906  
在行 有好名聲內 得到同業上下認同□909 ,  

  
你認為你算是「 事業有成」 嗎? 

不是                                    是 
10. 1 2 3 4 5 6 7 8 9 10 

 
部份丁: 信仰 
作答指引 請在 填上剔號內 。 : □  

1. 信仰狀況: 

基督教□101  天主教□102  其他信仰□103  沒有信仰□104  
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2. 閣下曾否受浸洗禮/  
有□    

 
沒有□  

3. 信主年日 自決志開始?( )  

年或以下□301 ≤ 5  
□304  16 -20年 

□302  6-10年 
年或以上□305 ≥ 21  

□303  11-15年 

4. 在過去一年，閣下平均每月出席教會活動次數，例如參與祟拜、祈禱會、團契、主日學等 

次或以下□401 ≤ 2  □402  3-5 次 次或以上□403 ≥ 6  

5. 在過去一年，閣下平均每星期個人 修或 經次 約靈 讀 數  

次或以下□501 ≤ 2  □502  3-5 次 次或以上□503 ≥ 6  

作答指引 在第 : 6-10題，以下句子描述您的信仰狀況，請衡 以下 子有多大程度反映你的信仰狀況量 句 ，並圈上 
你贊同的程度， 代表極不同意， 代表極同意。1 10  
  極不同意 極同意                    

6. 我樂意去順服上帝旨意，而不是去質疑和猶豫 1 2 3 4 5 6 7 8 9 10 

7. 我感到上帝支持我的工作 1 2 3 4 5 6 7 8 9 10 

8. 我以討神喜悅為我的工作目標 1 2 3 4 5 6 7 8 9 10 

9. 我認為信仰能為我減低工作壓力 1 2 3 4 5 6 7 8 9 10 

10. 我認為信仰會影響我離職意圖 1 2 3 4 5 6 7 8 9 10 

 
 
部份戊 工作性質:  
作答指引 請在 填上剔號內 ，在 填上數字文字。 : □ ___________________ /  
 
1. 
 

職業種類: 
並註明閣下的職業及職位例如 會計師船務文員宣教師: / /  

專業人□101 士 : ___________________ 
(已考取專業資格 或需要受專業訓練, ) 

白領□102 : ___________________ 
 
 

神職人員□103 : ___________________ 其他□104 : ___________________ 

2. 閣下現職公司年期年資( ) : 

年□201 ≤  2  □202  3 - 6 年 □203  7 - 10 年 年□204  ≥ 10  
 

3. 現職機構類型: 
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政府□301  
非牟利機構□304  
私人中資□307 ( ) 

公營企□302 業 
教會福音機構□305 /  
私人外資□308 ( ) 

政府資助□303  
私人港資□306 ( ) 
其他□309 : _________________ 

 

4. 閣下的工作性質: 

決策層□401  
專業□404  

管理層□402  
其他□405 : _________________ 

非管理層□403  

5. 普遍來說 你如何評價工作時的心理狀況, : 

十分緊張□501  
休閒□504  

緊張□502  
十分休閒□505  

不緊張□503  

6. 閣下需要輪班工作嗎? 
需要□  

 
不需要□  

7. 閣下每星期平均工時 : __________________小時 包括超時工作 ( ) 

8. 閣下每月平均超時工作 的日數 天(OT)  : __________________  

 
 
 
 
部份已 個人資料:  
作答指引 請在 填上剔號內 。 : □  

1.  性別: 男性□101  女性□102  

2.  年齡: 

或少於□201 ≤ 19  
□204  40 - 49 

□202  20 - 29  
□205  50 - 59 

□203  30 - 39  
或以上□206 ≥ 60  

3.   最高教育程度: 
中學程度或以下□301 ≤  

大專程度非學士□303  
碩士研究院□305 / 程度或以上 

預科□302 (F.6 – 7) 
大專程度 學士□304 ,  

4.   婚姻狀況: 
單身□401   離婚□402  已婚□403  喪偶□404  

5.    閣下如何評價自己和家人關係: 

十分良好□501  
惡劣□504  

良好□502  
十分惡劣□505  

一般□503  

6.  有沒有子女 如有，子女的數目是? ? 

有□ :  □601  ≤ 2      □602 3-4       □603  ≥ 5 沒有□60  

7.  閣下個人每月平均總收入港元計算 包括津貼 花紅 兼職收入 佣金等( , , , , ) 
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□701  ≤  $5,000 □702  $5,001-10,000 □703  $10,001- 15,000 

□704  $15,001-20,000 □705  $20,001- 25,000 □706  $25,001-30,000 

□707  $30,001- 35,000 □708  $35,001-40,000 □709  $40,001- 45,000 

□710  $45,001-50,000 □711 ≥ $50,001  

 
##全卷完##  
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APPENDIX E 
 

 
Key findings of the General Survey for Churches in Hong Kong by HKCRM (2009) 
 
 

1. The survey was conducted in the second half of 2009 after months of preparation 
of the task force and communication with local churches 

 
2. Our of a total of 1,250 Protestant churches in Hong Kong, 1,137 of them 

responded, representing a response rate of 91 percent 
 

3. 99.6 percent of the respondents speaks Cantonese, 3 percent Mandarin and 2.1 
percent English 

 
4. The following table shows how the number of respective groups changes from 

2004 to 2009 
 
 

Number of 2004 2009 % 
increase 

% inc 
p.a. 

members 
resident in HK 246,545 287,759 16.72% 3.14%

people 
attending 
worship 

216,739 292,287 34.86% 6.16%

congregants 220,601 320,923 45.48% 7.79%
total population 6,783,500 7,008,300 3.31% 0.65%

 
 

5. The following table shows how the distribution among age groups has changed 
from 2004 to 2009 

 
 

 Congregants Total Population 
Age 2004 2009 2004 2009 
<15 14.1% 12.8% 15.1% 12.5% 
15-24 16.1% 14.2% 13.1% 12.8% 
25-44 36.5% 32.0% 35.0% 32.1% 
45-64 21.5% 27.2% 24.9% 29.9% 
>65 11.9% 13.8% 11.9% 12.7% 
Total  100.0% 100.0% 100.0% 100.0% 
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5. The three problems most frequently encountered by congregants in the past years  
 
Issues 2004 2009
work  74.7% 66.2%
children 48.2% 46.1%
health 32.0% 39.7%

 
6. Top three type of classes the church have organized in the past three years 

 
Seekers/Sunday school classes 88.5%
Bible study/Bible classes 81.8%
Personal Evangelism 76.7%

 
 

7. Top three target group for the church’s evangelical events/activities in the past 
three years 

 
Friends and Relatives of congregants 81.9%
Family of congregants 75.0%
Local Community  61.4%

 
 
 

8. Channels most frequently used by congregants to evangelize 
 
 
Evangelical events 92.0%
Friendship 81.3%
media events 74.0%
 **************   
marketplace ministry 29.5%
Purpose Driven Life 
class 22.8%

Alpha course 22.0%
 
*** there are many other items in between media events and marketplace ministries 
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APPENDIX F 

 

Key Findings from The Survey on Job Stress and Turnover Intention among Christians in 

Hong Kong by HKPES (2009) 
 

1.  樣本質素 可信度:  

我們利用 （Alpha α） 指標計算本調 數據的可信度查 。經計算後，見表5.1，第二部份α為0.705； 第三部

份α為0.859； 第四部份α為0.814（ 0 為完全不可信， 完全可信） 。總體來說，本調 數據具可信性查 。1  

 
表 可信度.1  
 Alpha（ α）  
第二部份一至十七題 0.705 
第三部份一至三題 0.859 
第四部份六至十題 0.814 

 
 

2. 個人背景資料 

2.1 受訪者的女性比例超過五成半，分別為男性佔39.9%及女性佔60.1%； 年齡集中於 至20 49 

之間的青歲 、中年在職人士，有接近三成二受訪者年齡是20-29 的組別歲 ； 超過

七成的受訪者具有大專或以上的學歷，而接近五成的受訪者收入組別介乎$5,001-20,000。  

2.2 另外，超過八成的受訪者自評家庭關係良好。未婚的受訪者佔有五成半

的比例； 而已婚的受訪者當中有七成半擁有少於兩名子女。   

 

3. 工作性質 

3.1 所有受訪者均是全職工作。42.2%（ 170 人） 是專業人士、42.4% (171人是白領。)  
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3.2 約三成半受訪者的工作性質是非管理層，接近三成二的受訪者的工作性質為專業，超過

兩成七受訪者的工作性質為決策層及管理層。  

3.3 約四成三的受訪者現職工作年資少於兩年，當中約三成的受訪者年齡是20-29 的組別歲  

(31.7%)，因此，工作年資少有一半並非因為年紀輕所導致的，反映出在這兩年間離職率在此調 頗高查 。

其餘的受訪者則現職超過六成。  

3.4 當中，超過五成半的受訪者工作於私人企業，約兩成六工作於私人外資，( ) 另外有約兩成

六則工作於私人港資。( )  

 

4 工作壓力 

4.1  在第一部份排列六種工作壓力來源結果依次序顯示為: 

1. 工作與家庭衝突         4.31 

2. 角色壓力          3.95 

3. 事業發展          3.72 

4. 公司/組織架構         3.65 

5. 人際關系          2.81 

6. 工作狀況          2.50 

 

4.2第二部份是有關人們的工作壓力等級，總共有十七題，贊同程度由“1代表該情

況從來沒有發生”到“10代表該情況經常發生”。工作壓力來源依平均分數排序顯

示如下： 

1. 如果能給予多一點時間，我認為我的工作能處理得更好   6.49 
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2. 我有機會去發展自己的專長       6.06 

3. 當公司給予我有培訓機會時，我需要表現出自己工作是可靠及合適的 5.90 

4. 我的工作需要富責任感的，但我沒有太多權力     5.85 

5. 我從不同的同事中收到不一致/矛盾的要求     5.51 

6. 當我工作時，我不能夠如實的說出我所想的或心中所隱瞞的意見  5.32 

6. 我能感受自己有多大的權力       5.32 

8. 工作進升機會均等         5.25 

9. 當我在工作表現出色時，我很少會得到上司的肯定或加許   5.10 

10. 支援人員/朋友太少，不完善或沒有成效     5.06 

11. 我常常不能從我的工作中得到自豪感或滿足感    4.86 

12. 我的工作影響了我與家人及交際責任，或個人需求上   4.63 

13. 我經常感到不能協調工作與生活         4.60 

14. 因為工作時間過長使我無法履行家庭職務     4.59 

15. 我的工作環境不太舒適及安全       3.75 

16. 我經常與上司，同事或客戶爭執      3.32 

17. 在我的印象中，經常在工作時受到歧視     3.19 

“當我工作時，我不能夠如實的說出我所想的或心中所隱瞞的意見”及“我能感受

自己有多大的權力”這兩題問題的平均分數同為5.32，並列第六。而這十七題問題

的總平均分為4.99。 

4.3 六成半的受訪者於工作的環境下感到緊張至十分緊張的程度； 當中，接近

九成的受訪者不需輪班工作； 而受訪者每週工作時間平均47.4225小時，每月平均需要加班4.9981日。  
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5. 工作觀念 

5.1 意圖離職 

表 顯示5.1 受訪者於意圖離職所考慮的因素結果依次序為「 工作狀況」 71.4%，「 事業發展」 62.0%，「

人際關系」 56.4%，「 金錢」 55.9%，及「 角色壓力」 45.5%。這可反映出普遍受訪者在離職時所考慮

時多以自己為出發點，並沒有考慮宗教因素。  

 
表5.1意圖離職考慮因素 

意圖離職考慮因素 
 考慮因素 百分比% 
1 工作狀況 71.4 % 
2 事業發展 62.0 % 
3 人際關系 56.4 % 
4 金錢 55.9 % 
5 角色壓力 45.5 % 
 
5.2  受訪者的工作觀 

當受訪者被問及工作的感受時，75.8%受訪者認是為「維生」，其次是「責任」72.6%、58

.4%認為是「 充實」 、「 滿足感」 57.1%，及46.5%受訪者的感受是「 事奉」 。  

表 顯示5.2 是項結果與2003信徒職場行為調 研究報告分別不大查 ，「滿足」由第二位跌至第四位

，而「責任」由第四位升上第二位。  

表 工作感受5.2  
工作感受 (2009) 工作感受 (2003) 

 感受 百分比%  感受 百分比% 
1 維生 75.8% 1 維生 77% 
2 責任 72.6% 2 責任 64% 
3 充實 58.4% 3 滿足 35% 
4 滿足 57.1% 4 事奉 33% 
5 事奉 46.5% 5 充實 30% 
 

 

5.3選擇工作 

在「 選擇工作因素」 中，65.4%受訪者認為「 薪酬待遇」 是首要的條件； 其 
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餘依次為「 工作性質」 （ 54.7%） 、「 工作意義」 （ 51.3%） 、「 個人興趣」 （ 49.6 

%） ，認為「 工作時間」 為其中一項選擇工作的因素有41.9 %。  

 

表 顯示5.3 是項結果與 信徒職場行為調 研究報告分別較大查 ，除「 薪酬待遇」 能保持首要的條件外，2003

「 工作性質」 及「 個人興趣」 作稍微的調動，而「 個人信仰」 更被「 工作時間」 劑出首五名之外。結果反

映出，香港基督徒在意圖離職和選擇工作時，忽略信仰因素。  

 
表 選擇工作因素5.3  

選擇工作因素 (2009) 選擇工作因素 (2003) 
 因素  百分比%  因素  百分比%
1 薪酬待遇 65.4% 1 薪酬待遇 44% 
2 工作性質 54.7% 2 個人興趣 42% 
3 工作意義 51.3% 3 工作意義 39% 
4 個人興趣 49.6% 4 工作性質 38% 
5 工作時間 41.9% 5 個人信仰 36% 
 
 

5.4  工作價值 

在「 工作價值」 項目中，排列首位為「 維持生計」 有68.3%、「 發揮個人才華」 （ 51.8%） 、「 追尋個

人理想」 （ 46.2%） 、「 服務人群」 （ 43.1%） 、「 平衡生活」 （ 41.6%） 。  

表5.4顯示是項結果與2003信徒職場行為調 研究報告分別頗大查 ，除「 維持生計」 及「 發揮個人才華」 能

保持首兩名外，「 服務人群」 亦由身第三位跌至第四位，而「 實踐信仰」 及「 認識上帝」 更被「 追尋個

人理想」 及「 平衡生活」 取代。結果反映出，香港基督徒在工作價 也是重視個人利益多於信仰值 。  

 
表 工作價值5.4  

工作價值 (2009) 工作價值 (2003) 
 價值 百分比%  價值 百分比% 
1 維持生計 68.3% 1 維持生計 59% 
2 發揮個人才華 51.8% 2 發揮個人才華 41% 
3 追尋個人理想 46.2% 3 服務人群 35% 
4 服務人群 43.1% 4 實踐信仰 28% 
5 平衡生活 41.6% 5 認識上帝 25% 
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5.5 事業成就條件 

當被問及在事業上取得成就的必要條件時，75.1%認為是「 良好人際關係」 ，  

其餘依次是「 勤奮上進」 （ 65.1%） 、「 順服上帝的教導」 （ 61.5%） 、「 真誠正直」 （ 59.6%） ； 認

為「 頭腦靈活」 有55.7%。  

 

表 顯示5.5 是項結果與 信徒職場行為調 研究報告分別不大查 ，只是位置上作稍微的調動。此結果與前2003

四題(5.15.4)結果極為矛盾，因為前四題是涉及個人層面上，受訪者則以個人為主導； 但對比這類思考性

的題目上，受訪者才會考慮信仰因素。  

 
表5.5.5 事業成就條件 

事業成就條件 (2009) 事業成就條件 (2003) 
 成功要素 百分比%  成功要素 百分比% 
1 良好人際關係 75.1% 1 良好人際關係 60% 
2 勤奮上進 65.1% 2 勤奮上進 54% 
3 順服上帝的教導 61.5% 3 頭腦靈活 47% 
4 真誠正直 59.6% 4 順服上帝的教導 46% 
5 頭腦靈活 55.7% 5 真誠正直 27% 
 
 

5.6 「 事業有成」 因素 

關於「 事業有成」 的定義，66.8%的受訪者認為是「 能享受到工作的義意」 ，65.1%的受訪者認為是「

工作能帶給很多人得到幫助」 才稱得上事業有成、「 在行 有好名聲內 ,得到同業上下認同」 （ 49.2%） 、

「 有效地把上帝福音傳給世人」 （ 47.0%）  及「 得到公司重用」 （ 41.4%） 。  

 

表 顯示5.6 是項結果與 信徒職場行為調 研究報告亦分別不大查 ，只是位置上作稍微的調動。2003  

表 「 事業有成」 因素.5.6    
事業有成 (2009) 事業有成 (2003) 

 要素 百分比%  要素 百分比% 

1 能享受到工作的義意 66.8% 1 在行 有好名聲內 得到同業上下認同,  53% 

2 工作能帶給很多人得到幫助 65.1% 2 能享受到工作的義意 52% 
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3 在行 有好名聲內 得到同業上下認同,  49.2% 3 工作能帶給很多人得到幫助 51% 

4 有效地把上帝福音傳給世人 47.0% 4 有效地把上帝福音傳給世人 29% 

5 得到公司重用 41.4% 5 得到公司重用 28% 

 
 

6  信仰 

6.1 有六成的受訪者信主年日超過十年或以上，超過八成半是已受洗浸基督徒。/  

6.2有九成以上受訪者屬於固定參與信仰活動約每月四次的( ) 信徒，包括主日學、團契或小組的聚會、祈

禱會或傳講福音等。個人靈修或讀經方面，四成二受訪者每週會有三至五次進行靈修或讀經。  

6.3在下半部份第六至十題發現受訪者的整體信仰態度平均分數為7.336，當中以第九題「 我認為信仰能

為我減低工作壓力」 的平均分數7.95為最高。  
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