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ABSTRACT 

This study seeks to empower Filipino Christian business people by incorporating 

the biblical and theological concepts of stewardship in their Corporate Social 

Responsibility (CSR) programs. This study presents the context of ministry of 

transformational business in the Philippines. It surveys proposed solutions in the 

literature related to stewardship and corporate social responsibility, such as CSR, social 

entrepreneurship, business as (integral) mission, and a spirituality of business. It 

investigates and examines the theological and biblical foundations for stewardship. The 

study uses qualitative research methods to find out what Filipino Christian business 

owners and leaders think, believe, and practice regarding the concept of biblical 

stewardship as they apply it in business with focus on CSR. 

A seminar-workshop on Integrating Biblical Stewardship in CSR was designed 

and conducted among the research interviewees and other business people. The aim of 

the seminar is to move key business leaders to a fuller and richer understanding of 

stewardship in the practice of CSR. 
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CHAPTER 1. 

INTRODUCTION OF THE PROBLEM 

Statement of the Problem 

I am studying the biblical and theological concepts of stewardship because I want 

to discover how these will impact Filipino Christian business leaders in the outworking of 

their Corporate Social Responsibility (CSR). Corporate Social Responsibility is defined 

as: “commitment to improve community well-being through discretionary business 

practices and contributions of corporate resources.”1 

They are called discretionary business practices because they go beyond what is 

legal and mandatory, and companies take on these initiatives on a voluntary basis.2 

Another definition of CSR is the economic, legal, ethical, and discretionary expectations 

that society demands of corporations at any given time.3 The World Business Council for 

sustainable Development (WBSCD) defines CSR as “the continuing commitment by 

business to behave ethically and contribute to economic development while improving 

the quality of life of the workforce and their families as well as the local community at 

large”4 

                                                 
1 Philip Kotler and Nancy Lee, Corporate Social Responsibility: Doing the Most Good for Your 

Company and Your Cause (Hoboken, NJ: Wiley and Sons, Inc., 2005), 3. 
2 Ibid.  
3 A.B Carroll, and A.K. Buchholtz, Business and Society: Ethics and Stakeholder Management, 

5th ed. (Mason, OH: Thomson South-Western, 2003), 36. 
4 Richard Holme and Phil Watts, Corporate Social Responsibility: Making Good Business Sense 

(Conches-Geneva, Switzerland: World Business Council for Sustainable Development, 2000), 8. 



2 

Other terms used to refer to CSR are corporate citizenship, sustainability, and 

socially-responsible initiatives. CSR is related to business ethics, but while the latter’s 

concern is with the moral behavior of individuals and groups, CSR encompasses 

economic, legal, ethical, and discretionary actions of companies. CSR consists of 

discretionary responsibilities of corporations based on the society's expectation that 

organizations be good citizens. These expectations may take the form of philanthropic 

support of programs that benefit a community or the nation. It may also involve donating 

employee expertise and time to worthy causes. In the Philippines, CSR is slowly moving 

from philanthropy, to partnership, to synergy between corporations and the community.5 

This movement is an important development because it indicates that more companies 

recognize their responsibility to society and nation-building.  

CSR programs and initiatives take various forms, but for the purpose of this 

study, I will focus on socially-responsible business practices, which is one of the six CSR 

types described by Kotler and Lee.6 Social responsibility takes into account, the well-

being of people and their environment. 

The trend in the corporate world, particularly with multi-national corporations, 

shows the weaving of social, ethical, and environmental responsibilities into their 

business strategies. The concept of CSR and the use of the term began in the 1960s.7 As 

more corporations engage in CSR programs, this study deems it fit to provide a Christian 

                                                 
5 The development of CSR from mere philanthropy to community partnership is the claim of the 

League of Corporate Foundations during their CSR Summit held on July 2011 at the SMX Convention 
Center, Metro Manila. The conference was attended by around 1,000 participants representing private 
corporations with CSR programs and other sectors such as government and NGOs. 

6 Kotler and Lee, 207-234. 
7 Tim Burnett, “Corporate Social Responsibility,” Reference for Business, 

http://www.referenceforbusiness.com/management/Comp-De/Corporate-Social-Responsibility.html 
(accessed August 22, 2010). 
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framework for doing CSR. In the Philippines, the practice of corporate social 

responsibility, or its semblance, can be traced back to the early 1900s with companies 

that cared for their employees and found greater involvement in their communities. In the 

1950s this practice occurred especially in the southern part of the country.8  

This dissertation investigates the biblical and theological concepts of stewardship 

in relation to CSR. Stewardship is wide in scope, but for the purpose of this project, the 

focus will be on the social-responsibility aspect of stewardship, and in particular its 

application to CSR. This project seeks to develop an alternative framework for CSR for 

Filipino Christian business leaders using the biblical stewardship paradigms to empower 

them by incorporating biblical stewardship concepts in their CSR.  

Why should Christian business people take an interest in the biblical and 

theological concepts of stewardship as they seek transformation in the marketplace? Can 

entrepreneurs relate their business to the revealed purposes of God? This study seeks to 

find answers to these questions.  

Audience/Ministry Opportunity to be Addressed 

The audience for my dissertation consists of local church pastors, those who 

minister to business leaders as salt and light in the marketplace, and teachers of ethics and 

spirituality. These are people who educate and exert a spiritual influence on Christian 

business leaders through their teaching and counseling. My secondary readers are 

business leaders who desire transformation in their workplace. A growing number of 

Filipino Christian business owners want to bring glory to God by building their 

                                                 
8 Lydia Sarmiento-Enrile, “CSR in the Philippines,” in CSR Assessment Workbook (Makati, Phil.: 

The Corporate Social Responsibility Institute of the League of Corporate Foundations, 2008), 2. 
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enterprises as God-fearing, God-loving communities. The audience also includes 

Christian business owners who want to establish CSR programs in their organizations or 

who are practicing CSR but whose programs are not yet well-articulated. Member 

corporations of the League of Corporate Foundations, some of which are led by 

Evangelical Christians, would also be interested in this study. Emerging beneficiaries of 

this research could be Philippine colleges and universities mandated by the Philippine 

Commission on Higher Education to include a three-unit course on CSR. 

Stakeholders 

Who are the real stakeholders in this project? I believe that my project would 

benefit the following local church pastors, teachers of ethics and spirituality, and 

Christian business owners:  

Local Church Pastors: Peter Tan-Chi, Nomer Bernardino, Joby Soriano, Bach 

Johann Sebastian, Steve Murrel, Hubert Huboc, Joey Marasigan, Danilo Lucero, 

Gane Deslate, Albert Tiqua, and Jun Escosar. 

Teachers of Ethics and Spirituality: Lorenzo Bautista, Mark Sosmena, Ardy 

Roberto, Angelito Gabriel, Fernando Lua, Adonis Gorospe, and Federico Tancongco. 

Business Owners and Leaders: Andrew Liuson, Glenn Yu, Albert Tanlimco, 

Henry and Eyley Gaw, Antony Elepeno, Bendix and Cora Chan, Cris Gamboa, 

Willie Dy, Anna-Meloto Wilk, Sandy Martinez, Rhea Horilleno, Joey and Liza 

Magtibay, Susan Sosmena, Wyden King, Joey Concepcion, David Dakanay, Angeli 

Pangilinan, Evangeline Madamba, Lydia Robledo, Cecilio and Irene Pedro. It will 

also benefit the organizations of which they are a part and their colleagues in other 

organizations.  
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The Background of the Project 

The last two decades witnessed a groundswell of marketplace ministries in the 

Philippines focusing on the role of Christians as salt and light in the workplace. There is, 

however, a lack of sound biblical teaching regarding stewardship that can inform 

marketplace transformation in the Philippines. The biblical and theological concepts of 

stewardship need articulation for application in the church, in the marketplace, and in the 

public arena. The subject of stewardship, when discussed in churches, oftentimes only 

refers to church budgets and financial management. 

I am operating on the assumption that Corporate Social Responsibility or socially- 

responsible business practices are not only an option for Christian business people but an 

integral part of their business practice as Bible-believers. As Christian business owners, I 

would like them to view their businesses as a sacred trust from God. Multiple bottom 

lines for these Christian-owned enterprises, besides producing excellent products and 

services and profit, must include the desire to glorify God by contributing to the welfare 

of the people and the rest of creation. The big buzz today in the business world is good 

governance, but according to Filipino Christian lawyer, Atty. Federico Tancongco, what 

the business world calls good governance is really Christian stewardship.9 

The church needs to provide clear teaching regarding stewardship to assist, among 

others, Christian business people in the outworking of their CSR and of their business in 

general. Well-articulated teaching can assist them to practice fully the values associated 

with the biblical and theological concepts of stewardship.  

                                                 
9 Atty. Federico Tancongco, interviewed by author, Quezon City, November 12, 2010. Atty. 

Federico Tancongco is the senior vice president for legal compliance and governance of Banco De Oro, a 
Philippine private bank. 
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The biblical teaching on stewardship has often been truncated.10 The historical 

evolution of the biblical concept of stewardship, which suffered distortion after the fourth 

century in the Christian era, resulted in ambiguity about its teaching and hesitancy on the 

part of the church to pick up the stewardship metaphor.11 The divide between spirituality 

and work finds its historical roots in the Greek world where work was viewed as a 

necessity or a curse for slaves to perform.12 Politics and philosophy were considered as 

the only truly human pursuits, while work was seen as a burden and toil.13 This Greek 

dualism influenced the early church and the Middle Age Church and reinforced the 

distinction between spirituality and work. Medieval monasticism esteemed the 

contemplative life as superior to other vocations. This divide between faith and work has 

found its way into modern Christianity.14 The separation of God and business resulting in 

a life with double values is what Filipino theologian-priest, Fr. Jaime Bulatao, S.J. calls 

“split-level Christianity.”15 Split-level Christianity is described as “the co-existence of 

two or more thought-and behavior systems which are inconsistent with each other.”16 An 

example is the notion that Christian faith has nothing to do with a person’s business life. 

Preece cites the lack of biblical, theological and methodological rigor in a theology of 

                                                 
10 Douglas J. Hall, Stewardship: A Biblical Symbol Come of Age, (Grand Rapids, MI: William B. 

Eerdmans Publishing Co., 1990), 12-16. 
11 Ibid., 23. 
12 Gordon Preece, “Work,” In The Complete Book of Everyday Christianity, ed. Robert Banks and 

Paul Stevens (Downers Grove, IL: Inter-Varsity Press, 1997), 1126. 
13 Ibid. 
14 Ibid., 98. 
15 Jaime Bulatao, S.J., Split-Level Christianity (Quezon City, Phil.: Ateneo De Manila University, 

1966). 
16 Ibid., 2. 



7 

work in comparison with the doctrine of Trinity, Christology or other theological 

doctrines.17 

During the nineteenth and twentieth centuries, when the Western world, 

particularly America, needed to find justification to fund its evangelistic endeavors, it 

used the concept of stewardship as a good rationalization; thus, literature on stewardship 

for the last two centuries centered on church finances and other related money matters. 

This study seeks to recover what the Bible teaches about a full-orbed concept of 

stewardship. Particular focus is given to the concept of a socially-responsible steward and 

its implications for business practices and CSR.  

I consider this project as the convergence of my life work in Christian corporate 

executive education and resource mobilization for non-profit organizations because CSR 

programs link business with the non-profit sector through corporate giving and the 

practice of biblical stewardship. I have been involved in offering an MBA program in 

Biblical Stewardship and Christian Management at Asian Theological Seminary, Manila 

since its inception in 2003. This uniquely Christian MBA integrates Christian values in 

corporate disciplines and practice. My primary work is in the area of resource 

mobilization and building the capacity of Christian non-profit organizations for resource 

development through the two organizations I founded: the Christian Stewardship 

Association (Philippines) and the Fundraising Institute. Both aim to advance biblical 

stewardship teaching and practice, particularly in the use of resources and fund 

generation for Christian mission and work. 

                                                 
17 Gordon. Preece, “Theology of Work,” in Global Dictionary of Theology, ed. William A. 

Dyrness and Veli-Matti Karkkainen (Downers Grove, IL: Inter-Varsity Press, 2008), 939. 
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Description of the Project 

This project seeks to set out the biblical and theological concepts of stewardship 

and how it can inform the practice of CSR. In chapter 2, I review the literature written 

about the concepts of stewardship and look at some of the proposed solutions of 

contemporary writers in understanding and practicing biblical stewardship. Chapter 3 

provides the context of ministry. In chapter 4, I investigate the key features of the 

stewardship idea drawn from the biblical materials and look at the themes and other 

dimensions for understanding the biblical and theological concepts of stewardship. The 

study integrates some theological concepts proposed by contemporary theologians in 

understanding the nature of stewardship. I use qualitative research to find out what 

Filipino Christian business people think about the idea of stewardship and their practice 

of CSR. Using the findings of the study and the result of the interviews I developed a 

seminar-workshop on how biblical stewardship can empower Filipino Christian business 

leaders in their understanding and practice of CSR. A beta version of the seminar-

workshop was tested and an evaluation of the seminar-workshop based on the specified 

outcomes was conducted. The evaluation assessed the relevance and effectiveness of 

integrating concepts of biblical stewardship in CSR and appropriate recommendations for 

wider implementation were presented. 

As a result of this study, my dissertation project will have produced new 

knowledge regarding the following key issues: (1) the relevance of the concept of biblical 

stewardship for Filipino Christian business leaders and their practice of CSR; (2) the 

value of the stewardship seminar-workshop for Corporate Social Responsibility; and (3) a 

demonstration of changes in the practice of CSR as a result of this workshop. 
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The Contribution of the Project to Transformational Leadership 

Transformational Leadership is defined as a leadership approach that brings 

positive change to individuals and others and to structures and projects.18 According 

to James Macgregor Burns, transformational leadership “occurs when one person or 

more engage each other in ways that leaders and followers raise one another to 

higher levels of moral and motivation.”19 My dissertation aims to contribute to the 

understanding of transformational leadership among Filipino Christian business owners 

and executives by proposing biblical stewardship as the framework for their CSR 

programs. There are six CSR initiatives spelled out by Kotler and Lee: (1) cause 

promotions, (2) cause-related marketing, (3) corporate social marketing, (4) corporate 

philanthropy, (5) community volunteering, and (6) socially-responsible business 

practices.20 This dissertation project will focus on the sixth initiative, which is the 

socially-responsible business practices, wherein corporations adopt discretionary business 

practices beyond what is mandated by law, and make investments supporting community 

development and environmental protection. Socially-responsible business practices alter 

internal processes in the organization as well as contribute to the welfare and well-being 

of the community served by the various corporations involved in doing CSR.21  

The strategies that will be developed through this project can also be used by 

other Christian non-government organizations (NGOs), churches, and seminaries in 

teaching spirituality and work with a focus on biblical business stewardship, particularly 
                                                 

18 Transformational Leadership includes the leadership attributes of: calling-based; incarnational; 
reflective; servanthood; contextual; prophetic; shalom; and global.  

19 James MacGregor Burns, Leadership, 1st ed. (New York: Harper & Row, 1978), 20. 
20 Kotler and Lee, 22-24. 
21 Ibid., 209. 
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in adopting socially-responsible business practices. Corporations that seek to adopt a 

Christian way of doing CSR can also benefit from the outcome of this project. The 

academic community, which lags behind the corporate world in terms of research, 

teaching, and practice of CSR, could also be a beneficiary of this study. 
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CHAPTER 2. 

OTHER PROPOSED SOLUTIONS FOUND IN LITERATURE 

Significant reading of various books and other proposed solutions in the literature 

related to the biblical and theological concept of stewardship and Corporate Social 

Responsibility was made to enrich this study, and to pull together existing models upon 

which to build this project. These approaches include theology, social responsibility, 

business as integral mission, and a spirituality of business. 

Theology 

The central purpose of God in creation is perhaps the most overarching 

theological frame in understanding the biblical and theological concepts of stewardship.1 

Christopher Wright provides a whole-Bible perspective that regards the Bible story as a 

grand narrative of God’s mission in the world.2 Wright’s hermeneutical approach, using 

both the linear creation model and the triangular kingdom of God model in interpreting 

the concepts and themes related to the idea of biblical stewardship, is most helpful in this 

study. The triangular model is described:  

This approach is based on the pattern of primary relationships found in the Bible. 
The foundational pattern is the Creation Triangle: the web of interrelationships 
between God, humankind and the earth. God as the creator of the earth and of 
humankind involves himself in every aspect of his creation. Men and women are 

                                                 
1 Christopher Wright, Salvation Belongs to Our God: Celebrating the Bible’s Central Story 

(Downers Grove, IL: InterVarsity Press, 2008), 13-36. Cf. Christopher Wright, Walking in the Ways of the 
Lord, The Ethical Story of the Old Testament (Downers Grove, IL: InterVarsity Press, 1995). Wright writes 
about the meta-narrative of the Bible that tells of God’s grand story of salvation that can be approached 
from a linear model of creation, fall, redemption, and new creation. Stewardship is better understood in 
light of Wright’s kingdom of God model that includes the doctrines of God, humanity, and creation. 

2 Christopher Wright, The Mission of God: Unlocking the Bible’s Grand Narrative (Downers 
Grove, IL: InterVarsity Press, 2006). 
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the stewards of the earth which provides sustenance for them. Both humans and 
the created earth depend upon God for their continued existence.3 

This primary pattern of relationships between God, humanity, and creation will be 

discussed in more detail in chapter 4. Wright’s most recent work, The Mission of God’s 

People: A Biblical Theology of the Church’s Mission, gives this project the big-picture 

understanding of God’s mission in the world and how Christians are called to participate 

in this grand mission.4 Wright’s strength is taking biblical theology and applying it to 

contemporary Christian mission and ethics. The book begins by asking the questions, 

“Who are we and what are we here for?”5 These are the exact same questions that a 

steward should ask. For example, the chapters on “People Who Care for Creation” and 

“People Who Live and Work in the Public Square,” explicate what it means to live as 

stewards, serving creation and serving society.6 Wright paints a picture of the holistic 

social responsibility of a Christian steward, which is a central theme for this project. 

He also reminds the reader of the prophetic task of believers and the “need to 

recover the voice of biblical engagement with all that goes around us and the courage 

needed to go with it.”7 Wright supports the thesis of this study that socially-responsible 

steward understands their mission to be holistic, and sums it up as a: 

                                                 
3 Wright, C. H. (1984). The Use of Bible in Social Ethics: Paradigms, Types, and Eschatology,” 

Transformation 1, no. 1 (January-March 1984): 11-20, 
http://web.ebscohost.com/ehost/detail?sid=73416ba8-a98e-462c-adcf-
3762bbe05ad5%40sessionmgr114&vid=1&hid=125&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=r
fh&AN=ATLA0000938838 (retrieved February 10, 2011). 

4 Christopher J.H. Wright, The Mission of God’s People: A Biblical Theology of the Church’s 
Mission, ed. Jonathan Lundee (Grand Rapids, MI: Zondervan, 2010). 

5 Ibid., 23. 
6 Ibid., 48-62; 222-243. 
7 Ibid., 271. 
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…demonstration of the unity that is God’s intention for the whole creation. The 
bad result of breaking up this “whole” is that Christians who are evangelized by a 
truncated version of the biblical Gospel have little or no interest in the world, the 
public square, God’s plan for society and the nations, and even less understanding 
of God’s intention for creation itself. The scale of our mission efforts, therefore, is 
in danger of being a lot smaller than the scope of the mission of God.8 

Such statements reinforce the thesis of this paper that the teaching about biblical 

stewardship, which establishes human responsibility for the created world, needs to be 

recovered. It involves not just people but the rest of creation. 

Helge Brattgard’s God’s Stewards: A Theological Study of the Principles and 

Practices of Stewardship9 provides this project with a comprehensive study of the 

theological principles and practices of stewardship from an ecclesiastical perspective. 

Brattgard presents a thorough word study of the word oikonomos, the original word for 

steward, and the group of words associated with it. This discussion is valuable in 

understanding the full meaning of stewardship. The strength of the book lies in its solid 

investigation of the biblical idea of stewardship before presenting stewardship in practical 

terms.  

One theologian who has written extensively on the subject of stewardship is 

Douglas J. Hall. His ground-breaking work, The Steward: A Biblical Symbol Come of 

Age, was very helpful in providing this project with a rich and comprehensive treatise on 

what he calls the “metaphor of stewardship,” using biblical, historical, and critical 

theology. His discussion of the biblical meaning of the stewardship concept, using 

theological, Christological, ecclesiastical, anthropological, and eschatological angles, 

provided this project with the depth and width of the stewardship concept and its 

                                                 
8 Wright, The Mission of God’s People, 274. 
9 Helge Brattgard, God’s Stewards: A Theological Study of the Principles and Practices of 

Stewardship (Minneapolis, MN: Augsburg Publishing House, 1963). 
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application. He points out that the owner of the resources that the steward has to manage 

is no less than God.10 The implications to the theology of the steward led to my 

examination of the concept of God, of material realities, and of power and authority. 

Christ is the model of an authentic steward—obedient, just, and faithful. Hall, however, 

states that he is not only a model, but “in Christ, believers are taken up in his stewardship, 

initiating and enabling it.11 Such perspective sets the richness of the concept of 

stewardship that will empower the Christian business leaders in the outworking of their 

CSR. 

Hall’s other book, Stewardship of Life in the Kingdom of Death, holds special 

interest for this project because it underscores the urgency of the steward’s mission in 

bringing life to a “world that is courting death.”12 Hall emphasizes that to be a steward in 

the world today is a much more critical task than at any time in the history of the church, 

since what is entrusted to the believer's stewardship is the life of creation itself and this is 

now under threat.13 Ensuring a holistic approach to social responsibility that regards 

salvation as cosmic, and not only limited to evangelism and soul care, is very relevant for 

the CSR programs that will be undertaken by Christian business people.  

R. Scott Rodin’s Stewards in the Kingdom, A Theology of Life in All Its Fullness, 

showed me where to start the investigation of this stewardship study. He states that any 

discussion about an authentic practice of Christian stewardship must begin with the 

                                                 
10 Ibid., 42. 
11 Hall, Stewardship: A Biblical Symbol Come of Age, 19. 
12 Douglas J. Hall, Stewardship of Life in the Kingdom of Death (Grand Rapids, MI: William B. 

Eerdmans Publishing Co.1992), 33-51. 
13 Ibid., 78-92. 
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theology of the steward from which people derive their response to stewardship.14 Rodin 

stressed the importance of knowing the doctrine of God, and that knowledge will lead 

Christians to respond to the triune God of grace and to experience life in all its fullness, 

marked by peace, purpose, wholeness, fruitfulness, and joy.15 His strongest contribution 

is in pointing out the value of the theology of the steward as the starting point, which can 

then call the child of God into an intense engagement with the broken world. 

One useful work in understanding the doctrine of God and his economy is 

Douglas Meeks’ God the Economist: The Doctrine of God and Political Economy.16 This 

book is helpful in making the Christian business leader think about how to join the triune 

God in his work. His view that this God is a major player and a stakeholder in the 

economy is the antithesis of the secular notion that has taken God out of the economic 

equation. Meeks’ work is relevant to this study because it calls to attention, the fact, that 

whole economies of the world are part of God’s “household.” Meeks must be considered 

in any discussion of biblical corporate stewardship because provision for the needs of all 

people is not an optional social responsibility, but lies at the heart of the Christian faith.17  

Richard Cunningham offers a theological interpretation of the stewardship model, 

where the master is the creator-redeemer God, and the steward is man/woman, created in 

the God’s image and redeemed to have a relationship with him.18 The estate over which 

humans are given trusteeship is the world, the stage for the drama of creation and 
                                                 

14 R. Scott Rodin, The Theology of the Steward, A Theology of Life in All Its Fullness (Downers 
Grove, IL: InterVarsity Press, 2000), 20. 

15 Ibid., 10. 
16 M. Douglas Meeks, God the Economist: The Doctrine of God and Political Economy 

(Minneapolis, MN: Fortress Press, 1989). 
17 Ibid., 15-45. 
18 Richard Cunningham, Creative Stewardship (Nashville, TN: Abingdon Press, 1979), 21.  
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redemption.19 Cunningham’s stewardship model is similar to Wright’s triangular model 

of the relationships between God and humanity and creation. He, however, 

conceptualizes the biblical theology of stewardship as a drama—the players are God, 

humankind, and the world is the stage. Cunningham says that, “stewardship, then, 

becomes multi-dimensional, even cosmic in scope, leaving no spheres of life 

untouched.”20 This concept is very relevant in planning programs of CSR, where it takes 

into consideration, people, profit, and the planet. 

Charles Mathewes’ A Theology of Public Life is an indispensible work when it 

comes to the question of how one’s Christian faith can be involved in public life, and 

conversely, how participation in public life can strengthen the believer’s faith.21 

Mathewes provides in this study the big picture framework for personal and social 

transformation and why a Christian must seek to create shalom in this world.22 Corporate 

citizenship or CSR, therefore, can be better viewed from the fuller perspective of 

Mathewes’ theology of citizenship and how Christians might understand and inhabit 

public life.23 His notion of “citizenship understood as liturgy, or the collective act of the 

community,”24 is very relevant to the practice of CSR. 

Mathewes presents the rationale for the business leaders’ need to exert their 

prophetic voices in the public arena and how their religious beliefs and convictions can 

                                                 
19 Ibid., 21. 
20 Ibid. 
21 Charles Mathewes, A Theology of Public Life (New York: Cambridge University Press, 2007). 
22 The concept of shalom in the Bible is used in a sense of wholeness and well-being, including 

those of others, and in relationship with righteousness and truth. 
23 Mathewes, 31-105.  
24 Ibid., 26. 
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contribute to public policy. A Theology of Public Life is useful in providing a holistic 

dimension to the proposed outcome of this study—that when Christian business leaders 

serve in the community and society they grow in all aspects of their lives as well. 

The theology of public engagement or public theology is an extremely important 

foundation for this study that will inspire the Christian business person in his/her calling 

to serve God in the marketplace. Max Stackhouse takes this engagement further in Public 

Theology and Political Economy. He proposes that the chief task of stewardship is to 

cultivate a new public theology that will shape the structures and policies of public life.25 

He clarifies that the steward’s role is not merely to support the church, but to lead a 

responsible economic life in society and the world. Stackhouse points out that effective 

Christian witness requires that one steward the intellectual, ethical, and spiritual matrix of 

our public life, using the themes of creation, liberation, vocation, covenant, religious 

freedom, moral law, ecclesiology, and trinity26 -- all very important themes for this study. 

Stackhouse’s strength is in interpreting stewardship in the light of contemporary contexts. 

He presents a challenge to dig deeper into the purposes of corporations and recommends 

the “need for a theological assessment of corporations, which have taken over our 

economic life.”27 The church is silent about the necessity of such an assessment, even 

though it has taken for granted that corporations exert enormous power over people’s 

lives. A related topic to this study that can be taken up in another research is the 

                                                 
25 Max Stackhouse, Public Theology and Political Economy (Grand Rapids, MI: William B. 

Eerdmans, 1987), 17-30. 
26 Ibid., 94. 
27 Ibid., 118. 



18 

application of a biblical theology of work that encourages dialogue between the 

marketplace people and the clergy.  

Filipina writer-theologian, Melba Padilla Maggay, in her book Transforming 

Society, states that believers have a role as prophet (bringing the word of God to the 

world); priest (bringing the need of the world to God and the power of God to the world); 

and king (managing the world under God).28 Her book is helpful in expanding the 

dimension of the biblical stewardship idea under study by looking at the three dimensions 

of Christ’s work and reign. 

Readings in theology focused on the doctrines of God, the steward, creation and 

their relationships. Theology on public life provided the framework for the steward’s 

engagement in society and all of life. This theological review highlighted the theme of 

stewardship as the core of Christian worship and walk. It underscored the response and 

participation of the steward in God’s continuing work of creating, sustaining, redeeming, 

and consummating. The theological readings have infused this project with the 

development of a perspective that considers the big-picture purpose of God in creation 

and his plan for and with his people. It has provided depth to the conceptualization of the 

project to incorporate Christian stewardship into CSR. 

Business as (Integral) Mission 

The concept of Business as Mission (BAM) cannot be left out in the discussion of 

intersecting faith and business. By far the most comprehensive and updated work on 

BAM is Neal Johnson’s Business as Mission: A Comprehensive Guide to Theory and 

                                                 
28 Melba Padilla Maggay, Transforming Society (Quezon City, Phil.: Institute for Studies in Asian 

Church and Culture, 1996), 61-69. 



19 

Practice.29 Johnson’s book holds particular interest for this project because it provides 

practical guidelines in starting a business as mission, which can be used by Christian 

entrepreneurs in areas of strategic planning and business implementation. It is interesting 

how Johnson weaves together both mission and business realities with special attention to 

issues of management, sustainability, and accountability—all very important issues for 

interface of biblical stewardship and business.  

BAM, however, is a mission strategy that is primarily categorized as such because 

of its emphasis on mission and evangelism. It originated as a creative access tool to 

closed-door countries but has become a movement among Christian business people with 

a heart for mission and kingdom-building particularly in cross-cultural contexts. The 

Filipino Christian business people that this project is addressing are not necessarily 

BAMers, but those business people called in the marketplace and who need to understand 

how their faith and businesses are integrated. Business as integral mission is a more 

appropriate approach. 

Business as integral mission is the model espoused by the corporate members of 

the Center for Community Transformation (CCT), composed of Filipino business leaders 

in their respective industries.30 This approach is very relevant to this study and best local 

model of combining Christian stewardship, business excellence, and social responsibility. 

With the objective to find where is the Christian voice, in the growing CSR movement in 

                                                 
29 Neal Johnson, Business as Mission: A Comprehensive Guide to Theory and Practice (Downers 

Grove, IL: IVP Academic, 2009). 
30 The Center for Community Transformation or CCT is a Filipino group of companies serving the 

poor communities in the Philippines through micro-finance and other services. Founded in 1992, the Center 
for Community Transformation began as an informal network of development practitioners who believed 
that development strategies could best be achieved by enriching the spirituality of a person. CCT ministers 
to micro-entrepreneurs, service workers, itinerant vendors, orphans, and abandoned children in urban poor 
communities. 
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the Philippines, CCT embarked on a research on CSR among Filipino Christian business 

people and published a book called, Business as Integral Mission: CCT Walks Its Talk.31 

All of the fifteen business leaders featured understood that their Christian faith must be 

expressed in excellence in business, in upholding justice and righteousness, and loving 

the poor and the oppressed. CSR programs then become superfluous for them.32 The CCT 

model, therefore, provided the best model and served as an inspiration for this project to 

design a more a developed model that can better empower Filipino Christian business 

men and women in integrating faith and businesses through incorporating biblical 

stewardship in their corporate social responsibility. 

Social Responsibility 

Solutions to the problem of making this world a better place for people and the 

planet are found in literature dealing with social responsibility. Of particular interest for 

me and this project are Corporate Social Responsibility and social entrepreneurship. Both 

topics lie at the heart of this study and can inform the project with current solutions being 

undertaken by companies and individuals alike.  

Kotler and Lee, in Corporate Social Responsibility, Doing the Most Good For 

Your Company and Your Cause: From Hewlett-Packard, Ben & Jerry’s and Other 

Leading Companies, provide a panoramic view of the best CSR practices from top 

companies. By categorizing six options for CSR initiatives, I was able to identify the 

sixth category, which is socially-responsible business practices, as the CSR focus of this 

study. Socially-responsible business practices in Kotler and Lee’s definition “are where 

                                                 
31 Center for Community Transformation, Business as Integral Mission: CCT Walks Its Talk 

(Manila: CCT Group of Companies, 2008). 
32 Ibid., 1. 
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the corporation adapts and conducts discretionary business practices that support social 

causes to improve community well-being and protect the environment.”33 The other types 

of social initiatives, except “volunteerism,” relate more to marketing, and are not within 

the scope of this project.  

The traditional way of doing CSR is challenged by Wayne Visser who 

demonstrated the limits and failures of traditional CSR and the kind of reform needed to 

create conditions for genuine corporate responsibility. In his most recent work, The Age 

of Responsibility: CSR 2.0 and New DNA of Business,34 I find an approach to CSR that is 

closest to the idea of stewardship that is under study in this project. He speaks of a new 

era in the relationship of business to society, dubbing CSR as Corporate Sustainability 

and Responsibility characterized by “global commons, innovative partnership, and 

stakeholder involvement.”35  

The strength of Visser’s contribution is the assumption that the ultimate purpose 

of business is to serve society through the provision of safe, high quality products, and 

services that enhance people’s well-being, without eroding our ecological community and 

the community-life support systems.36 He quotes David Packard, co-founder of Hewlett-

Packard: “Why are we here? Many people assume, wrongly, that a company exists solely 

to make money. People get together and exist as a company so that they are able to 

                                                 
33 Kotler and Lee, 208. 
34 Wayne Visser. The Age of Responsibility: CSR 2.0 and New DNA of Business (West Sussex, 

UK: John Wiley and Sons, Inc., 2011). 
35 Wayne Visser, “CSR 2.0: The New Era of Corporate Sustainability and Responsibility,” 

waynevisser.com, http://www.waynevisser.com/article_waynevisser_csr_2_0.pdf (accessed September 25, 
2011). 

36 Manfred Phol and Nick Tolhurst, eds., “The Evolution and Revolution of Corporate Social 
Responsibility” in Responsible Business: How To Manage a CSR Strategy Successfully (West Sussex, UK: 
John Wiley & Sons, Ltd., 2010), 1-2 
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accomplish something collectively that they could not accomplish separately - they make 

a contribution to society.”37 

Such a view of Hewlett-Packard’s CEO reflects the growing practice among big 

corporations of what is called the multiple bottom line or triple bottom line of people, 

profit, and planet, vis-à-vis, the traditional single bottom line of profit only. Multiple 

bottom-line describes the goals of companies that pursue CSR. 

Michael Porter of Harvard University enhanced the idea of CSR and introduced 

the concept of corporate shared value, which focuses on the connections between societal 

and economic progress.38 Instead of focusing on the tension between corporations and 

society, and pitting them against each other, Porter highlights the interdependence 

between the two. The principle of shared value follows that choices made by corporations 

and society must benefit both sides.39 This concept is aligned with the general direction 

of this study about CSR practices. When viewed strategically, corporate social 

responsibility can become a source of tremendous social progress as the business applies 

its considerate resources, expertise, and insights to activities that benefit society. 

Peter Block’s Stewardship: Choosing Service above Self-Interest, has had a 

profound influence on my understanding and practice of biblical stewardship in 

management. Block proposes stewardship as a governance strategy for organizations. He 

defines stewardship as, “the willingness to be accountable for the well-being of the larger 

                                                 
37 David Packard, co-founder of Hewlett-Packard, quoted in Visser, “The Age of Responsibility: 

CSR 2.0 and New DNA of Business,” Journal of Business Systems, Governance and Ethics 5, no. 3 
(November 2010): 20. 

38 Michael Porter, “Strategy and Society: The Link between Competitive Advantage and 
Corporate Social Responsibility,” Harvard Business Review, December 2006, 
http://hbr.org/2006/12/strategy-and-society-the-link-between-competitive-advantage-and-corporate-social-
responsibility/ar/1 (accessed February 23, 2012). 

39 Ibid., 82. 
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organization by operating in service, rather than in control of those around us.” 40 Stated 

simply, it is “accountability without control or compliance.”41 

For those people who desire deep change in themselves and in their organizations 

in order to progress and move forward, Block’s solution is to start this stewardship 

revolution.42 It will mean an intentional action to redistribute power, accountability, and 

wealth.43 He begins with the concept that if all those in the organization are stewards, 

then everyone is accountable, not just the leader or the business owner. It also follows 

that power is not hoarded by those on top of organizations but must be shared, including 

its privileges.44 It would be challenging to apply this revolutionary view in the context of 

the hierarchical thinking in the Philippine milieu, as Filipinos expect their leaders to 

make decisions and set directions for them. The Philippine culture has the second highest 

power-distance index second only to Korea, meaning that Filipinos rely on authority 

figures to make decisions and separate the roles of those in authority and those governed. 

Block certainly pushes empowerment into this stewardship project. 

Block contends that service is the ultimate goal of the leader towards those people 

he governs, which is a biblical concept modeled by Jesus’ servant leadership. According 

to Block, this service can be done by empowering people to make decisions not only on a 

                                                 
40 Peter Block, Stewardship: Choosing Service over Self-Interest (San Francisco: Berret-Koehler 

Publishers, 1993), xx. 
41 Ibid. 
42 Ibid., 44. 
43 Ibid., 53. 
44 Ibid., 67. 
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day-to-day basis, but even in creating the purpose for the organization.45 Such is the 

application of the full meaning of stewardship--that all are held accountable to God. 

Of the many examples of social responsibility models, what stands out and holds 

particular interest to me and this project is social entrepreneurship—also referred to as 

social innovation, social enterprise, or social business. The term social entrepreneurship 

is used to refer to the rapidly growing number of organizations that have created models 

for efficiently catering to basic human needs that existing markets and institutions have 

failed to satisfy.46 Social entrepreneurship combines the resourcefulness of traditional 

entrepreneurship with a mission to change society. 

The term was coined by Bill Drayton, and was first used in literature on social 

change in the 1960s and 1970s and came into widespread use in the 1980s and 1990s.47 

Drayton understands social entrepreneurs as individuals with innovative solutions to 

society’s most pressing social problems.48 He founded Ashoka, the international network 

of social entrepreneurs, with the belief that promoting social change is best realized by 

investing in “social entrepreneurs with innovative solutions that are sustainable and 

replicable, both nationally and globally.”49  

Instead of leaving the needs of society for government or business leaders to 

address, Ashoka social entrepreneurs create innovations and deliver results to improve 

                                                 
45 Ibid., 63. 
46 Christian Seelos and Johanna Mair, “Social Entrepreneurship: Creating New Business Models 

to Serve the Poor,” Business Horizons, 48 (2005), 241-246, http://www.2008.sofimun.org/SOFIMUN2008-
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47 Caroline Hsu, “Entrepreneur for Social Change,” US News and World Report, 
http://www.usnews.com/usnews/news/articles/051031/31drayton.htm (accessed March 15, 2012). 

48 Ashoka, “What is a Social Entrepreneur?” http://www.ashoka.org/social_entrepreneur (accessed 
September 30, 2011). 

49 Ashoka, “Ashoka Facts,” http://www.ashoka.org/facts (accessed September 30, 2011). 
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lives of millions around the world. Today, it has two thousand fellows in sixty countries, 

leading transformation through their social enterprises.50 

David Bornstein, in his book How to Change the World: Social Entrepreneurs 

and the Power of New Ideas, chronicles many examples of Ashoka social entrepreneurs 

who are problem-solvers and visionaries and who put their ideas into action on a large 

scale.51 These examples are important in informing this project the “role of a particular 

type of actor who propels social change.”52 

Social entrepreneurship offers insights that may stimulate ideas for more socially 
acceptable and sustainable business strategies and organizational forms. Because 
it contributes directly to internationally-recognized sustainable development (SD) 
goals, social entrepreneurship may also encourage established corporations to take 
on greater social responsibility.53 

Indeed, a steward is an entrepreneur who sees every endeavor as a project to be 

nurtured, expanded, sustained, and used for the greater good of all. Andy Fereira, a 

Filipino businessman-entrepreneur, states in a local book called Negosyo: 50 Inspiring 

Entrepreneurial Stories: 

Entrepreneurial spirit can be developed regardless of age, economic status…. But 
it must start with the discovery of the self and the willingness to become the best 
one can be. It ends not only becoming the best one can be but also helping others 
become the best they can be. The entrepreneurial spirit sees things differently. 
They see…self mastery, environment mastery and entrepreneurial 
mastery…things as they are. They continuously ask “why not?”54 

                                                 
50 Ibid.  
51 David Bornstein, How To Change the World: Social Entrepreneurs and the Power of New Ideas 

(New York: Oxford University Press, 2007), 1-20. 
52 Ibid., 1. 
53 Seelos and Mair, 241. 
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Publishing, 2006), 16. 
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The book highlights fifty Filipino entrepreneurs who contribute to Philippine 

social progress and nation-building. Joey Concepcion, a Filipino Christian businessman 

started Go Negosyo (Go Business), the Philippine Center for Entrepreneurship, a 

movement to share ideas and mentor budding entrepreneurs. He says “if you can teach a 

nation to fish, you feed a nation for many lifetimes.”55 The book is very relevant to this 

project because it features stories of local Filipino business leaders making a difference in 

the context of Philippine society. 

Harvard Business Review featured a Filipino Christian social entrepreneur, 

Cecilio Pedro, owner of Lamoiyan, Philippines, and producer of the toothpaste brand 

Hapee. The 2003 Harvard Business Review published the case study of Lamoiyan 

Corporation for being the first Filipino toothpaste company to challenge the multinational 

giants and successfully captured 20 per cent of the market at its peak.56 Pedro was 

awarded the Socially-Responsible Entrepreneur of the Year in 2004 by Ernst and 

Young.57 His company workforce is composed of 70 per cent hearing-impaired who 

otherwise cannot find employment elsewhere. Pedro serves as inspiration for Filipino 

Christian business owners who want to lead successful companies that “make a 

difference for the glory of God.”58 

                                                 
55 Ibid., 9. 
56 Peter J. Coughlan, and Jennifer L. Illes, ““Lamoiyan Corp. of the Philippines: Challenging 

Multinational Giants,” Harvard Business Review, Jul 21, 2003, http://hbr.org/product/lamoiyan-corp-of-
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The emergence of Christian social entrepreneurship is a very interesting concept 

for this study, which I want to explore further for the development of the seminar-

workshop in chapter 8 of this dissertation. “God desires to use business as a key means of 

bringing both spiritual and physical transformation to the world’s poor,” claims Stuart 

McGreevy, Chairman of the Transformational Business Network (TBN), an organization 

created to support local business entrepreneurs in developing countries.59 According to 

the report of the Faithworks movement, a campaign administered by Oasis Charitable 

Trust in England and Wales, “Social entrepreneurs are the new players in the British 

economy, marrying up commercial skill with social conscience to creatively meet the 

needs of the excluded within the local community.”60 

Michael T. Cooper, in his paper “A Christian Rationale for Social 

Entrepreneurship,” states that an extremely important distinctive of social 

entrepreneurship is “leveraging market concepts to fuel the work of justice, consequently 

creating more justice in and between markets, all to fuel the work of social good.”61 For 

Cooper, a Christian rationale for social entrepreneurship “seeks economic, social, 

environmental and spiritual good of people to raise their quality of life and dignity as 

created in the image of God.”62 Such thoughts help to illumine the development of a 

biblically and socially-sound model of business enterprise that is set out in this project. 

Christian Seelos and Johanna Mair write about the power of linking social 
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60 Ibid. 
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entrepreneurship and CSR towards sustainable development in achieving the United 

Nations’ Millennium Development Goals.63 The Millennium Development Goals 

(MDGs) are eight international development goals that all 193 United Nations member 

states and at least twenty-three international organizations have agreed to achieve by the 

year 2015. They include eradicating extreme poverty, reducing child mortality rates, 

fighting diseases, environmental sustainability, and developing a global partnership for 

development. 

According to Seelos and Mair, the interfaces between social entrepreneurship, 

CSR initiatives, and public institutions offer great potential for discovering new forms of 

“collaborative value creation” in support of sustainable development.64 They propose that 

in less developed countries, CSR initiatives can be taken up by foreign companies, who 

wish to contribute to sustainable development or are interested in developing future 

market for their products and services in collaboration with local social entrepreneurs. 

“By building partnerships with local entrepreneurs, the company may then, engage in real 

projects that match specific, relevant needs to corporate resources.”65 Seelos and Mair 

provide this project a significant secular contribution for an “enlightened corporate social 

responsibility,” one that links CSR with social entrepreneurship.  

The literature on social responsibility focused on the models of CSR; stewardship 

as governance and management strategies; and social entrepreneurship. These readings 

have informed this project with the contemporary approaches and solutions to the social 
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problems facing people in the twenty-first century. It highlighted social responsibility, 

sustainability, empowerment, and creating values in society. These approaches provide 

excellent ideas in the formulation of a model that this project seeks to undertake.  

Spirituality of Business 

Foundational to the project of empowering Christian business owners and leaders, 

is the spirituality of business or marketplace spirituality. Paul Stevens has written 

extensively on this topic, and in his book, Doing God’s Business, he develops a theology 

of marketplace that provides an understanding for business as calling, community-

building and mission.66 This work is most helpful for me and this study by contributing a 

much-needed articulation of the theology of work. By pointing out that business is doing 

God’s work, Stevens serves as an inspiration to marketplace leaders to make ethical 

decisions that will enable them to find God in all of life and contribute to a better world.  

Noted for their work on integrating business excellence with scriptural wisdom 

are Stephen Graves and Thomas Addington. In their book, Behind the Bottomline: 

Powering Business Life With Spiritual Wisdom, Graves and Addington declared: 

“Decades ago, spirituality and business were regarded as separate…but in recent years, 

business publications ranging from the Wall Street Journal, to Fortune to the Harvard 

Business Review, have increasingly—and consistently—acknowledged the reality that 

spirituality is an intrinsic part of business and professional life.”67  
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Graves and Addington propose a “theology of commerce” by presenting fifteen 

spiritual themes to guide business people in their day-to-day business lives and reach for 

excellence. These are issues of power, change, money, ambition, ethics, life balance, 

stewardship, partnership, calling, rest, strategic leadership, and legacy.68 All these issues 

are universal and are relevant for Filipino Christian business people who are striving to 

integrate their faith in the demanding world of business. 

Roman Catholic author Michael Novak represents both religious and secular 

viewpoints in his book Business as Calling.69 Novak’s work is essential for all who 

endeavor to follow and represent Christ through their participation in any aspect of the 

vocation (calling) of commerce. He discards the dichotomy brought about between 

business and morals, making it a secular endeavor instead of looking at it as a sacred 

calling. “God’s purpose in making women and men in His image was to draw them into 

his own creative work as co-creators.”70 Business people, then, can mirror God’s 

sustaining work even today in their economic enterprises. 

Novak’s essential contribution for this project is to point out that the very nature 

of business depends on God and ethics in order to be successful so that those in business 

are more likely to be sensitive to the things of God than those in some other vocations.71 

He says “More people in business attended church every week than any other elite: twice 

as many as congressional aides, four times more than people in the news media, nine 
                                                                                                                                                 

brightest minds currently writing on the topic of business leadership and spirituality such as John P. Kotter, 
Max De Pree, James M. Kouzes, Barry Z. Posner, and Robert Greenleaf, among others.  

68 Ibid., 1-185 
69 Michael Novak, Business as Calling: Work and the Examined Life (New York: The Free Press, 

1996). 
70 Ibid., 176. 
71 Ibid., 43. 



31 

times more than television and movie elites.”72 Such observation is true, even among 

Filipino business people. Christian business owners seek counsel and prayers when 

making important business decisions.  

Ed Silvoso, in Anointed for Business, tackled the topic of the power of the laity in 

marketplace transformation, and its potential for changing the world.73 The issue of the 

dichotomy between clergy and laity is relevant in this study. Ed Silvoso asserted that 

there is no divide and that Christians involved in business are not less spiritual than their 

counterparts doing full-time church work. The strength of Silvoso’s contribution lies in 

debunking this common perception and in reminding “lay” Christians of the power of 

their influence in the marketplace to change the world.  

Alexander Hill in Just Business writes about the need of a value transformation of 

the person called to the marketplace. He proposes that Christian ethics, which is the 

application of biblical values in decision-making, is possible in business, using the virtues 

of holiness, justice, and love.74 These virtues are central to the practice of a biblical 

steward. This book contributes to this project in integrating faith and work and provides 

practical guidelines in dealing with workplace and business ethics. 

Dennis Bakke provides this project a living model of how a Christian business 

owner can integrate Christian faith into the core values of the company. He was able to 

prove that this model can be done and still make a profit. Bakke adopted the core values 

of integrity, fairness, social responsibility, and fun to Applied Energy Services (AES), an 

                                                 
72 Ibid. 
73 Ed Silvoso, Anointed for Business (Ventura, CA: Regal Books, 2002). 
74 Alexander Hill, Just Business: Christian Ethics for the Marketplace, 2nd ed. (Downers Grove, 

IL: IVP Academic, 2008), 11, 23-53. 
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energy company that Dennis Bakke co-founded.75 His book, Joy at Work, provides an 

inspiration for those who want to challenge traditional assumptions about management, 

leadership, and control, and instead apply Christian stewardship principles. It is useful in 

showing how a company can incorporate fun at work and maintain a global business. At 

its peak, AES had 40,000 employees in thirty-one countries, with revenue of $8.6 billion. 

Today’s transformation leaders could certainly learn from Dennis Bakke’s model. 

Rene Resurreccion, in his book The Power to Create Righteous Wealth, proposes 

that Christians ought to engage in Godly enterprises in order to be able to provide for the 

Lord’s work.76 Such a solution emanates from his personal journey of financial freedom 

and eventually as a successful businessman who runs a giving foundation in support of 

the Church and God’s work. 

His book is an excellent contribution to the existing Philippine literature on 

wealth creation that mostly focuses on how to get rich and enjoy it. Resurreccion uses a 

lot of Scripture and biblical examples to show that a Christian has the power to create 

righteous wealth to advance the agenda of God. All Filipinos can benefit from the 

financial management wisdom in this book.  

His solution to increase the resources that God has entrusted to men and women is 

both biblical and born out of his personal experience, which makes it authentic. While he 

is able to articulate clearly the biblical and theological framework for his solution, it 

would have been better if he used a different language or metaphor instead of what he 

calls “providers for God.” The Bible indeed speaks of an “army of providers” but the 

                                                 
75 Dennis Bakke, Joy at Work (Seattle: PVG, 2005), 24.  
76 Rene Resurreccion, The Power To Create Righteous Wealth (Parañaque, Metro Manila, Phil.: 

Church Strengthening Ministries, 2009).  
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term “providers for God” connotes that God has to be provided for, when it is other way 

around—God is the provider, being the owner of all wealth. The image of stewards of 

God more aptly captures the role and the responsibility of the Christian business owner. 

The above literature on the spirituality of business focused on developing a 

theology of work or commerce; business as calling; the integration of faith and work; the 

power of the marketplace to change the world; and wealth-creation for kingdom-building. 

Some of these approaches show concrete cases of stewardship solutions applied in 

business. These readings have helped to enrich this project through the various 

approaches are actually practiced by Christian business people in their enterprises. 

Summary 

This chapter presented other possible solutions found in literature that combine 

theological, ecclesiastical, historical, sociological perspectives and the contemporary 

praxis of companies and Christian business owners. It helped prepare this project, by 

showing existing approaches, models, and other possible solutions in literature. 

Theological reading was done on the theology of the steward; on themes 

especially related to the theology of public life; the steward’s engagement with the world; 

a theology of work; themes on the relationship of the steward and God; the central 

purposes of God in creation; and the themes of social transformation. Literature on 

business as (integral) mission was reviewed. Readings on social responsibility were done, 

with a particular emphasis on CSR and social entrepreneurship models. Literature on the 

spirituality of business was explored, with an emphasis on faith-work integration, 

business as calling, and examples of transformational business leaders in the marketplace.  
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CHAPTER 3. 

THE CONTEXT OF MINISTRY 

Historical Background 

In the Philippines, the business world exerts tremendous influence in the way 

people think and behave through advertising, product offerings, and the large 

concentration of wealth. It is argued that corporations wield more power than government 

and the church combined.1 Of one hundred largest economies in the world, fifty-one are 

corporations; only forty-nine are countries (based on a comparison of corporate sales and 

country GDPs).2 The Top two hundred corporations’ combined sales are bigger than the 

combined economies of all countries minus the biggest ten.3 

In the Philippines, Chinese-Filipino taipans, representing less than 1 percent of 

the population, contribute 40 percent of the total business output in the country or 30 

percent of the GDP.4 Six taipans dominate the Chinese business enterprises: Lucio Tan; 

John Gokongwei; Henry Sy, George S.K. Ty; Andrew Gotianum Sr.; Alfonso 

Yuchengco; and Tan Yun, who is one of the wealthiest businessmen in the world.  

 The Philippines’ Department of Trade and Industry (DTI) claims that micro, 

small, and medium sized enterprises account for 99.6 per cent of the country’s businesses 

                                                 
1 Anup Shah, “Corporate Power Facts and Stats;” Global Issues, 

http://www.globalissues.org/article/59/corporate-power-facts-and-stats (accessed November 1, 2011). 
2 Ibid. 
3 Ibid. 
4 Taipans in the Philippines are Chinese migrants who settled in the country since the early 

twentieth century. Contemporary taipans successfully engage in businesses that made them millionaires 
and billionaires.  
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(some 811,589 firms), generating 69.1 per cent of total employment. 5 Wealth in the 

Philippines is concentrated in the hands of 10 percent of Filipinos, and the remaining 90 

percent are mostly poor farmers and a very small middle class. Such a disparity of 

income between the rich and the poor generates problems of injustice, poverty, imbalance 

of power, and a host of socio-economic and political issues. In the last ten years, poverty 

worsened because of a high population growth rate and an inequitable distribution of 

income.6 The Asian Development bank reports that 60 per cent of people in Asia live 

below the poverty level of $2 per day.7 In the Philippines, 39 percent (2006 estimate) or 

more than one-third of the 100 million people, live below the poverty line.8 It is estimated 

that by 2015, roughly 920 million people would still be living under the international 

poverty line of $1.25 a day, as adjusted by the World Bank in 2008.9 The absolute 

number of slum dwellers keeps rising, with some 828 million people living in slums 

today.10 Urban population in the Philippines is estimated to be 49 percent of total 

population (2010) while the rate of unemployment stands at 7.3 percent (2010 

estimate).11 As more rural folk flock to the cities to find jobs that do not exist, the 

                                                 
5 Department of Trade and Industry, “Statistics,” http://www.dti.gov.ph/dti/index.php?p=321; 

(accessed November 9, 2011). 
6 Population growth rate is 1.903 percent (2011 est.) according to the Central Intelligence Agency, 

“Worldfact: Philippines,” https://www.cia.gov/library/publications/the-world-factbook/geos/rp.html 
(accessed October 26, 2011). 

7 Asian Development Bank, Poverty in Asia: Measurements, Estimates, and Prospects (Manila, 
Phil.: ADB, 2004), 81. 

8 Central Intelligence Agency, “Worldfact: Philippines.” 
9 United Nations, “2015 Millennium Development Goals: Goal 1: Eradicate Poverty and Hunger,” 

United Nations, http://www.un.org/millenniumgoals/pdf/MDG_FS_1_EN.pdf (accessed October 29, 2011). 
10 Ibid.  
11 Central Intelligence Agency, “The World Factbook: Philippines,” 

https://www.cia.gov/library/publications/the-world-factbook/geos/rp.html (accessed October 26, 2011). 
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Philippines will face increasing problems of informal settlers (squatters), unemployment, 

prostitution, drug abuse, crimes and a host of urban poor problems.  

In the 1960s and 1970s, pressure from the civil rights movement and from 

consumer and environmental groups in the West moved companies to participate in 

solving societal problems instead of creating them.12 Society began to expect business to 

be proactive in creating a better world by going beyond their economic and legal 

responsibilities. This notion of corporate social responsibility is the prevailing view in 

much of the world today.13  

The Philippine Business for Social Progress, a non-profit organization consisting 

of major corporations in the country, began social development work in the 1960s and 

continues to grow in community and nation-building initiatives.14 That the business 

sector exerts enormous power in the Philippine society cannot be disputed. Such potential 

can be used to bring transformation and renewal of the Filipino values of family, 

community, and love of God and country. It has been said that the marketplace can be an 

avenue that can bring the next spiritual revival and can be the modern Roman road for the 

Gospel, with its modern high-speed technology linking all parts of the world into one 

global community. As Christian business people grow and increase in their influence as 

salt and light in the workplace, kingdom-building practices and strategies are cultivated. 

Corporations that adopt socially-responsible business practices can be better informed by 

                                                 
12 Tim Burnett, “Corporate Social Responsibility.”  
13 Ibid. 
14 Philippine Business for Social Progress, “Our History,” 

http://www.pbsp.org.ph/index.php?option=com_content&view=category&layout=blog&id=37&Itemid=13
2. The Philippine Business for Social Progress was founded in December 1970 by fifty Filipino business 
leaders who pledged to set aside 1 percent of their companies’ net income before taxes to pursue poverty 
reduction programs. The former chairman of the board, Andres Soriano III, described PBSP as a “vehicle 
for collective corporate social response.” 
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incorporating the biblical and theological concepts of stewardship in the outworking of 

their CSR. 

The biblical and theological concepts of stewardship and their implications, 

however, need articulation in the church and in the marketplace. Contemporary literature 

about stewardship has been focused on financial matters such as church budgets and 

fundraising, whereas the theological concept of stewardship encompasses all of life. It 

has something to do with the person’s relationship with God, with himself/herself, with 

others, and with the rest of creation. The concept of biblical stewardship encompasses 

wise use of the earth’s resources and involvement in public life. Stewardship touches 

one’s work including the purposes and conduct of one’s business enterprise. Stewardship 

and Corporate Social Responsibility are connected. 

Current Situation 

The potential of the corporate world with its vast resources coupled with the rise 

of non-government organizations (NGOs) in the 1980s combine to create a major force in 

influencing the work of social transformation in the Philippines. The multinationals and 

the big companies engaged in Corporate Social Responsibility initiatives have established 

foundations, and hired employees solely for CSR activities. The League of Corporate 

Foundations (LCF), organized in 1991, is a network of more than seventy corporations 

and grant-making corporate foundations. They support and promote CSR programs in 

education, community development, environment, and other causes for the betterment of 

Philippine society.15 In 2003, LCF established a CSR institute to serve as its research and 

                                                 
15 League of Corporate Foundations, “About the League of Corporate Foundations,”  

http://www.lcf.org.ph/aboutthelcf  (accessed August 25, 2011).  
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capacity-building arm.16 In response to the Presidential Proclamation, declaring the first 

week of July as National CSR week, LCF started celebrating its annual expo and 

conference on CSR.17 Participants are different CSR practitioners from the business and 

government sectors, as well as the media and the academe. 

A study conducted in January, 2008 by Newsbreak and the British Council shows 

that CSR is not limited to big corporations. Small and medium-sized enterprises (SMEs), 

with employees ranging from two to six hundred employees, engage in corporate CSR, 

though some are not conscious that they are practicing it. Seventy-eight percent of SMEs 

direct their CSR towards community development particularly helping their immediate 

communities, neighborhoods, and parishes. Among the Christian-owned companies, CSR 

is practiced by many, although some do not have formal CSR programs. 

CSR started as a marketing and public relations strategy, but today there is a 

growing awareness that CSR as a business strategy can contribute towards sustainability 

of both the company and the community.18 Business enterprises have a direct impact in 

poverty alleviation by creating jobs and by treating workers fairly. Unfortunately, there 

are big businesses in the Philippines that have found competitive advantage by unfair 

labor practices and corrupt or illegal transactions.19 CSR, broadly speaking, includes 

                                                 
16 Ibid. 
17 Philippine Daily Inquirer, “About the League of Corporate Foundations,” July 20, 2011. 
18 Wayne Visser, “CSR 2.0 and CSR Research,” (lecture, First Philippine Conference on Research 

in Corporate Social Responsibility in Manila, Phil., September 1, 2011). 
19 Alejo Jose G. Sison and Antonnete Palma-Angeles, “Business Ethics in the Philippines,” 

Universidad de Navarra. http://www.unav.es/adi/UserFiles/CvFiles/Files/35546/bam06.pdf (accessed 
August 22, 2010).   
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having good workplace conditions; prioritizing employee welfare; and implementing 

programs for external stakeholders, such as communities and investors.20 

Relevant Personal, Congregational, Community and Global Issues 

Advocating biblical stewardship education has been my personal mission ever 

since I was called to the ministry of fundraising in 1995. I worked among Christian non-

profit organizations and subsequently my work was expanded to include executive 

education for business people through the MBA program of Asian Theological Seminary 

and Bakke Graduate University. This project on biblical stewardship and CSR is the point 

of convergence for my work in both the corporate world and the non-profit world. It is a 

fusion of my advocacy for good corporate governance and transformational leadership in 

both worlds. It links the business sector with charitable institutions as CSR touches 

corporate giving that supports the funding of advocacies of NGOs. CSR brings together 

both sectors in pursuit of social development, environment care, and the wise use of 

resources – all in the framework of biblical stewardship. 

In 2006, Harvard Business Review published an article on Creating Shared Value 

(CSV) that elevated CSR “from that of doing good to society to that of doing good for 

both business and society.”21 The authors, Harvard Business School Professor Michael E. 

Porter and FSG Social Impact Advisor Managing Director Mark R. Kramer, say that the 

traditional concept of CSR pits business against society while CSV shows the inter-

dependence of the two. They contend that a company should exist for society and that 

                                                 
20 Newsbreak.com.ph, “Survey on Corporate Social Responsibility among SMEs,” 

http://newsbreak.com.ph/csr/survey_smes_analysis1.html (accessed August 22, 2010). 
21 Philippine Star, “Creating Shared Value: Beyond the Usual Corporate Social Responsibility,” 

April 12, 2010, http://www.philstar.com/Article.aspx?articleId=565723&publicationSubCategoryId=78 
(accessed September 21, 2010). 
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business and society must achieve an inter-dependence that is mutually-beneficial. As 

such CSV models create campaigns that benefit society and are integral in the company’s 

business strategy.22 The authors cite the example of Nestle that adopted the principle of 

creating shared value in its continuing collaboration with small farmers around the world 

as part of its business strategy. Nestle involves small farmers in their business by 

providing them training and technology know-how to enable them to increase their 

produce and thus, assuring Nestle with stable supply of high-quality commodities. The 

bottom line: the small farmers and their community also get value from the partnership. 

The challenge for multi-national corporations and the rest of the corporate world 

is balancing investors’ interest and showing good corporate citizenship by their concern 

for society and the environment. Materialism, greed, and the unbridled appetite to acquire 

and hoard led to the collapse of global financial institutions in the recent past. 

Stewardship issues of accountability, integrity, and transparency are concerns of good 

CSR practices. 

Underdeveloped countries such as the Philippines have to deal with corruption 

and structural evil in their societies. Transformational leadership, therefore, will be more 

meaningful if societal change is taken into account besides personal and institutional 

transformation. This dissertation project aims at a holistic practice of stewardship and 

CSR that brings spiritual formation to the transformative leader as he/she engages in 

doing business and serving the public good. 

Other relevant community and global issues related to the subject of stewardship 

and CSR are globalization and environmental concerns. For example, underdeveloped 

                                                 
22 Ibid. 



41 

countries cannot compete with the highly industrialized world in terms of technology and 

the global market. Poor countries with endemic poverty remain enslaved to their 

international lenders. Earth-keeping and environmental issues are concerns that the 

business sector would have to face if one wants a sustainable world to pass on to the next 

generations. God’s shalom can be cultivated and enjoyed without waiting for its final 

consummation. It is the moral duty of a Christian intentionally to restructure the world, 

society, and self in line with God’s will and purposes.23  

Other related issues to my topic of stewardship and CSR include poverty 

alleviation, the consumption of more of world’s resources by fewer nations, pluralistic 

religious and cultural life, the rise of technology, urbanization, climate change, and other 

similar contemporary issues. 

How the Project Will Transform a Particular Aspect of Christian Ministry 

The concept of biblical stewardship lies at the core of Christian life and worship. 

Unfortunately, the lack of sound biblical teaching on the concept of stewardship led to a 

blurry notion in the Church about who is a steward.24 As pointed out by R. Scott Rodin, 

the common view of stewardship focuses more on the practice of the steward than on the 

call of the steward and who the steward is in the light of the relationship with the creator-

God.25  

In order for Christian business people to help bring about the shalom of God, they 

must first experience a fuller understanding of the biblical concept of stewardship. Those 

                                                 
23 Max Stackhouse, “Political Theology, in a Globalizing Era,” Studies in Christian Ethics 14, no. 

2 (August 2001): 63, http:/www.sagepublicationscom (accessed August 16, 2010). 
24 Rodin, 11-14. 
25 Rodin, 27. 
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who minister in the area of workplace transformation, whether as business owners, 

chaplains, pastors, educators in Bible schools and seminaries, can be better equipped to 

educate transformational stewards. The practice of CSR that is informed by an articulated 

theology of the socially-responsible steward provides a better alternative to mere 

philanthropy or doing good. 

The older generation of Christian leaders in the marketplace would like to see the 

next generation of business people grow in their ministry of giving.26 These elders have 

set an example through their generous support of kingdom-building programs and 

projects by means of financial contributions, serving on non-profit boards, and lending 

their wisdom and experience to build the capacity of religious and charitable institutions. 

The challenge is how to involve their successors to their level of commitment and even to 

exceed it. While role-modeling by these exemplary Christian business men and women is 

to be commended, the church likewise, should do its part by faithfully preaching and 

teaching the whole counsel of God. Both the church and seminaries need to present a 

well-articulated theology of public engagement and biblical stewardship that seeks to 

understand the changes in the modern contemporary context and thereby to provide 

guidance for Christians in the marketplace. 

The final output of this dissertation project is a seminar-workshop on “Integrating 

Christian Stewardship in Corporate Social Responsibility (CSR).” The seminar will touch 

on the biblical and theological concepts of biblical stewardship and how this can inform 

the practice of CSR among Filipino Christian business owners and leaders. This 
                                                 

26 Center for Community Transformation, Business as Integral Mission: CCT Walks Its Talk. 
Corporate members of CCT composed of mature Christians with successful companies, mentor younger 
business people. One of them is Dr. Andrew Liuson, president of Cityland, a real estate and property 
developer who conducts monthly meetings with a group of younger Christian business owners for 
mentoring and Bible study. 
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intervention is unique because there is no articulated Christian framework for doing CSR, 

and no similar seminar is available. This project will seek to empower business leaders in 

planning and implementing their CSR and to influence other companies in committing to 

socially-responsible business practices to transform their businesses and the communities 

they serve. A fuller and richer vision of biblical stewardship takes into account care for 

people, creation, and involvement in public life, which can empower transformational 

leaders in the marketplace. 
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CHAPTER 4. 

THE BIBLICAL AND THEOLOGICAL BASIS OF STEWARDSHIP 

This project emerges from the context of faith-work integration and from a basic 

presupposition that all the work Christians do is part of their response to their calling 

from God as stewards. Its intention is to empower Filipino Christian business owners and 

leaders by incorporating Christian stewardship in their Corporate Social Responsibility 

(CSR), and through these business owners and leaders the business community and wider 

society are influenced as well. It is, therefore, imperative that this project be grounded in 

solid biblical and theological foundations. A review has been done on a theology of the 

steward; Old Testament and New Testament stewardship themes, concepts, and 

paradigms; and briefly the evolution of the concept of stewardship in church history. 

Theology of the Steward 

Theology of Engagement 

In this section, the theology of the steward is examined, beginning with the 

theology of engagement. In reflecting theologically on the transformational role of 

Filipino Christians in business and the marketplace, importance must be given to a 

theology of engagement, or theology of public life, as Charles Mathewes calls it. Public 

life as defined by Mathewes is not just limited to direct political action but includes 

everything concerned with the public good.1 Such a theology of civic engagement 

provides the reason a business steward must seek shalom in this world. That Christians 

are called into participation of the kingdom of God through Jesus Christ lies at the core of 

                                                 
1 Mathewes,1. 
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one’s calling as a Christian. “We can know God through engagement with the world and 

we know the world through deepening engagement with God.”2 Mathewes argues his 

point in two ways. First, he explicates a theology of engagement using an Augustinian 

theology of public life. Secondly, he details how a Christian can live the public life.3 

Mathewes sets out an Augustinian doctrine of God that highlights God’s simultaneous 

immanence and transcendence.4 This doctrine affirms God's sovereignty over creation 

and at the same time God's personal involvement in the affairs of daily life. Such 

dynamism offers Christians a way to understand themselves as participating in these 

divine purposes in the world. Embracing this theology clarifies that the life of the 

Christian business person is a form of participation in Christ and the continuing work of 

God in creating, redeeming, sustaining, and consummating. It implies an active 

engagement in the created order, so that the work of CSR becomes truly meaningful and 

anchored in the divine plans and purposes for business. Creation ceases to be the mere 

background of redemption that will be discarded in the last days, but rather plays an 

important part in it.5 For Augustine, sin is an attempted retreat into privacy, which 

Mathewes calls as escaping from God’s presence and subsequently becomes an escape 

from one’s neighbor and even from creation. For the redeemed person, such an escape is 

impossible because, despite humanity’s fallen nature, God’s grace continues to bring 

people back to a relationship with him, with others, and with the created order. 

                                                 
2 Ibid., 86. 
3 Ibid., 29-142. 
4 Ibid., 47. 
5 The theological belief that highlights the coming apocalypse has influenced some Christians to 

ignore earth-keeping since the world according to this doctrine will be totally destroyed in the end times. 
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The second argument of Mathewes that challenges the Christian to inhabit public 

life is to use an Augustinian theology of citizenship. Mathewes aptly uses the metaphor 

of citizenship that shifts the perspective from proper obedience to authority to the 

perspective of proper participation in public life.6 He contends that citizenship is usefully 

understood as a liturgy, the collective act of a community as leitourgia, which means “the 

work of the people.”7 Members of the community are ultimately responsible for its 

sustenance and must take ownership of this responsibility. Faithful civic engagement 

while one is in the world is part of God’s providence.8  

To understand proper participation in public life, Mathewes suggests one see it 

from the prism of the three theological virtues of faith, love, and hope. Using these three 

virtues, one can craft a distinctively Christian practice of corporate citizenship or CSR. 

Through actively engaging in public life, the Christian character is formed and purified in 

ways that meet longings here on earth and in the world to come. By engaging in political 

activities, one also participates in proper theological activities as one seeks God in the 

public arena. 

Such engagement produces a two-fold benefit of the joy of giving oneself in 

service to God and contributing to a better world. It is finding one’s purpose in God’s 

over-all scheme of creation that can be found in the creation mandate. 

The Creation /Cultural Mandate (The Stewardship Mandate) 

God said, Let us make man in our image, according to our likeness; and let them 
have dominion over the fish of the sea, and over the birds of the air, and over the 
cattle, over all the earth, and over every creeping thing that creeps on the earth. So 

                                                 
 6 Ibid., 145-307. 

 7 Ibid., 146. 

 8 Ibid., 145 
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God created man in his own image; in the image of God he created him, male and 
female he created them. Then God blessed them and God said to them, Be fruitful 
and multiply; fill the earth and subdue it; have dominion over the fish of the sea, 
over the birds of the air, and over every living things that moves on earth (Gen. 
1:26-28).  

Known as the creation mandate or cultural mandate, this commission can very 

well be called as the stewardship mandate. The creation mandate is best summarized by 

Pearcey in her book Total Truth: Liberating Christianity from its Cultural Captivity:  

In Genesis, God gives what we might call the first job description: “Be fruitful 
and multiply and fill the earth and subdue it.” The first phrase, “be fruitful and 
multiply” means to develop the social world: build families, churches, schools, 
cities, governments, laws. The second phrase, “subdue the earth,” means to 
harness the natural world: plant crops, build bridges, design computers, and 
compose music. This passage is sometimes called the Cultural Mandate because it 
tells us that our original purpose was to create cultures, build civilizations-nothing 
less.9 

Pearcy presents one of the more elaborate treatises on the cultural mandate. She 

expands on the biblical principles of human stewardship of the earth, of the stewardship 

of society, and the creation of civil laws. Pearcy speaks of human’s responsibility to build 

civilization; create cultures; consider careers in politics, medicine, education, law, 

business, and others; and to engage the institutions of culture. Pearcy asks the question, 

“Does Christianity have a legitimate role to play in the public realm of politics, business, 

law, and education?” She answers by espousing that Christians have to break free from 

the bondage of dichotomies of the secular and the sacred, the private and the public, and 

speaks of God's truth to bear upon every area of human society, and as such people are to 

develop social world by creating families, churches, schools, cities, politics, government 

                                                 
9 Nancy Pearcey, Total Truth: Liberating Christianity from Its Cultural Captivity (Wheaton, IL: 

Crossway Books, 2005), http://www.christianbooksummaries.com/ library/v3/cbs0309.pdf (accessed 
November 1, 2011). 
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and laws.10 Contemporary theologians such as Max Stackhouse and J. Douglas Hall stress 

the role of the steward in redeeming culture and society by engaging in the public arena. 

An authentic steward is a socially-responsible and intentionally transformational person 

recognizing the fallen nature of human beings and the redemptive work of Jesus Christ. 

God’s redemption applies to the whole of creation including the environment, systems, 

and institutions that culminate in the inauguration of the new creation. Such is the image 

of the holistic nature of stewardship that this project seeks to highlight. 

The calling to be a steward in God’s kingdom, according to Rodin, means that 

Christians have to “renounce our ownership and lordship over any and every dimension 

of our life.”11 A picture he paints of a steward is one who lives in the “one kingdom of 

God.”12 It is this “one-kingdom” mentality of the steward that I want to focus on in this 

study. Stewardship in the kingdom of God means that material things, including one’s 

business enterprises, belong to God and must be utilized for purposes intended by the 

owner (God), and ultimately to bring him glory. The complex realities in which people 

live and the global problems that go with it can be discerned only with the lenses that 

view God’s intent and purposes as undergirding everything. Stackhouse speaks of the 

need for public theological education at all levels.13 Churches and similar institutions are 

to take up the responsibility for such, from religiously informed ethics courses in the 

professional schools, to commissioning rites for teachers, lawyers, doctors, researchers, 

                                                 
10 Ibid. 
11 Rodin, 150. 
12 Ibid.,150 
13 Max Stackhouse, “Globalization and Public Theology in a Globalizing Era” in The Bangalore 

Theological Forum 32, no. 1 (June 2000): 46. 
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and scientists to form internal values around vibrant religious convictions and a sense of 

calling in their vocation.  

God’s Purposes for Creation and Humanity 

The biblical concept of stewardship is better understood from the perspective of 

the purpose of God in creation and humanity and should be interpreted by a theology of 

creation and redemption.14 It is bound up in God’s salvation story or what Chris Wright 

refers as to as the meta-narrative that forms the biblical worldview.15 The Bible’s grand 

narrative consists of four main parts—creation, fall, redemption, and new creation.16 The 

salvation of God is all that is contained in the third and fourth parts of the grand story: 

redemption in history and the future hope of the new creation.17 Human stewardship was 

affected by the Fall, but the redemptive work of Christ enables men and women to 

partner in God’s continuing act of redeeming and transforming creation. Wright’s 

hermeneutical approach (introduced in chapter 2), which uses both the linear creation 

model and the triangular kingdom of God model, is helpful in interpreting the concepts 

and themes related to the idea of biblical stewardship. 

God and the Steward’s Relationship to Him  

Wright’s triangular model of God, man, and creation can help one to understand 

the theology of the steward and the interrelationships of the three. The creation story in 

Genesis 1 and 2 tells how God was pleased with his creation and entrusted this to the man 

                                                 
14 Richard Cunningham, 27. 
15 Christopher Wright, Salvation Belongs to Our God: Celebrating the Bible’s Central Story, 99. 
16 Ibid., 100. 
17 Ibid., 100. 
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and woman to tend, care for, use, and enjoy.18 The man and the woman were to be in 

charge of his creation to carry out God’s intents and purposes; creation was to bring glory 

to him and was made for the enjoyment of people. Stewards, therefore, should reflect on 

God’s purposes and desires for creation. Stewards serve as trustees who carry out the 

intention of the owner. The theology of the steward, however, goes beyond trusteeship. It 

involves knowing God, the owner of what is being entrusted, and knowing his purpose 

for calling stewards to carry out his intentions. A theology of a steward must know who 

God is, and who the steward is in relation to God, and his/her relation with God’s gift of 

creation. Knowing his/her relationship with God, the owner, master, provider, and giver, 

the steward’s response should be one of gratitude and faithfulness. 

Steward’s Relationship with God, Self, Neighbor, and Creation 

Other theologians propose four levels of relationships – one’s relationship with 

God, with one’s self, with one’s neighbor, and with creation.19 Stewards are trustees of 

these four relationships. R. Scott Rodin underscores that the stewards who understand 

their relationship with God, themselves, their neighbors and the world empower 

themselves to live life to its fullness.20  

The Christian has to enter into a life before God, life in the world, and life 

together with other people. Humans’ stewardship, therefore, includes living in a 

community of other human beings. These relationships are crucial in developing a 

                                                 
18 Milo Kaufman, The Challenge of Christian Stewardship (Scottsdale, PA: Herald Press, 1955), 

18. 
19 Rodin, 11. 
20 Ibid., 174. 
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theology of stewardship. It includes social responsibility for the resources and the created 

values of the entire universe as the person participates at every level of society.21 

The God who created man/woman in his image lives in a community of the triune 

God. The Trinitarian God—the Father, the Son, and the Holy Spirit—live and operate in 

perfect harmony. The Trinity is the model for a steward to follow as he/she lives in a 

community of self, others, God, and the rest of creation. 

In summary, the theology of a steward begins with God, the maker and owner of 

all creation, who in his love for men and women, entrusted everything under their care 

and enjoyment, and to bring him glory. As stewards, human beings are to carry out God’s 

intents and purposes as his representatives. This involves stewarding their relationships 

with God, with themselves, their neighbors, and the rest of creation. Simply put, the 

steward actively engages in all of life. 

Old Testament Themes and Concepts 

In the previous section on the theology of the steward, some Old Testament 

materials have been examined. There are other Old Testament themes relevant to 

stewardship not discussed in the previous discussion and I will focus on those themes in 

this section. 

God, the Creator and Owner  

One of the most basic principles of stewardship resides in the doctrine of 

God as creator and owner. The theme of God as the sovereign creator resides in 

the creation stories but runs throughout the Old Testament. This theme is 

imbedded in the consciousness of Israel and reflected in her devotional 

                                                 
21 Cunningham, 47. 
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literature.22 “The earth is the Lord’s and the fullness thereof” (Ps. 24:1). God 

declares, “Whatever is under the whole heaven is mine” (Job 41:11). “For every 

beast in the forest is mine, the cattle on a thousand hills, I know all the fowls of 

the mountain and wild beasts of the fields are mine. If I were hungry I would not 

tell thee, for the world is mine, and the fullness thereof “(Ps. 50:10-12). 

The whole of creation belongs to him because he made it.23 “In the beginning God 

created the heavens and the earth” (Gen. 1:1). The scope of God’s ownership includes the 

heavens and the earth and all that is contained in them, including men and women who 

are God’s created beings. This truth is an important vision that will help in getting a 

proper perspective on stewardship: human beings are not only creatures of God but also a 

possession of the creator, and subsequently, whatever men and women have belongs to 

God.24 Such ownership has tremendous implications in one’s business ethics. As creator, 

owner, and giver, God desires that people enjoy the world’s wealth as common 

possession of all.25 What a radical thought in contrast to the present reality of a few 

people enjoying the earth’s resources.  

Men/women are not the owners because God never transferred ownership of 

creation to them, so the whole of creation continues to be God’s possession. Israel, for 

example, understood that they were utilizing what really belonged to God, that they were 

                                                 
22 Richard L. Scheef, Jr., “Stewardship in the Old Testament” in Stewardship in Contemporary 

Theology, ed. T. K. Thompson (New York: Association Press, 1960), 19. 
23 A.R. Fagan, What the Bible Says About Stewardship (Nashville, TN: Convention Press, 1978), 

4. 
24 Ibid., 5. 
25 Williard M. Swartley, “Biblical Sources of Stewardship,” in The Earth is the Lord’s, ed. Mary 

Jegen (New York: The Missionary Society of St. Paul the Apostle, 1978), 41. 
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but sojourners and strangers on earth, and that God is the real owner of the land (Lev. 

25:23).  

Humankind as the Image of God 

In the hierarchy of created beings, people have primacy, as only they are created 

in the image of God. Men and women were not only created in the image of God, but 

they are God’s image. To be created in the image and likeness of God means that men 

and women are both representatives and representations of God. 

Most scholars agree that humankind’s responsibility to have dominion is related 

to and a consequence of the imago dei.26 Man/woman is able to exert rulership because 

he/she was created in the image of God. Humans are mandated to enforce dominion as 

representatives of God, and they are to exert justice and righteousness. Humans, as 

representatives of God, are expected to rule in the same manner as God’s kingdom, which 

is “ruled by justice and fairness with love and faithfulness leading the way” (Ps. 89:15). 

They are to care for creation just as God cares for his creation. This responsibility is one 

of stewardship that embraces faithfulness, knowledge of God, obedience, justice, 

righteousness, love of God and neighbor. Being made in God's image always carries the 

calling to be accountable for all one has and does.27  

Covenant Relationship 

 In order to grasp fully the relationship of God to his people, whom he called to be 

representatives and stewards, the concept of covenant relationship needs to be 

understood. This covenant relationship can be traced in the salvation story that spans the 

                                                 
26 Gerard Von Rad, Genesis: A Commentary, trans. John H. Marks (Philadelphia: Westminster 

Press, 1961), 57-58. 
27 Swartley, 24. 
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history of God’s people starting with the covenant with Abraham to the second coming of 

Christ.28 This covenant with his people forms one of the important elements in 

understanding the biblical concept of stewardship. God, the covenant-giver, has specific 

plans and purposes for his covenant people. “You have seen what I have done for you 

how I have borne you up on eagles' wings and brought you to myself. Know, therefore, 

that if you obey my voice and keep my covenant, you shall be my treasured possession. 

The whole earth is mine, but you shall be for me a priestly people and a holy nation” 

(Exod. 19:4-6). 

The above responsibilities as covenant people of God form part of our 

stewardship as God’s called-out community. God wants to have a relationship with his 

people. Wright sums up the primary relationships in the Bible using the triangular model, 

with God, humanity, and the world as the elements comprising this model.29 The Old 

Testament teaching on stewardship places heavy emphasis on the stewardship of the land, 

the latter being representative of the world or of creation. The land is a gift from Yahweh; 

however, he did not transfer the title of ownership to the tribes of Israel even as he 

apportioned the land to them. The ownership and the stewardship of the land in the Old 

Testament are rooted in redemptive covenant history. “I am the Lord your God... who 

brought you out of Egypt to give you the land of Canaan and to be your God” (Gen. 

25:17, 37). Yahweh was to be their God and the people are called to be subject to him in a 

loving and caring relationship as that of a father, and they are to treat one another with 

the same love: “You shall not harm one another” (Gen. 25:14,17). A good word to 

                                                 
28 Ibid., 100. 
29 Wright, Walking in the Ways of the Lord: The Ethical Authority of the Old Testament (Downers 

Grove, IL: InterVarsity Press, 1996),  26-38.  
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describe the double relationship of humankind with the creator and his creation is 

trusteeship.30 Humans are put in charge as stewards of the earth but they are accountable 

to God for its use, care, and sharing of its resources.31 Such stewardship is not an end in 

itself but is for the welfare of all and for the benefit of society.  

Prophets, Priests Levites, and Kings as Stewards 

In the Old Testament, the themes of stewardship can also be gleaned from the 

roles of the kings, prophets, priests, and the Levites. These offices and tasks provide 

examples of socially-responsible stewards.  

The Prophet’s Role as a Steward 

The call to stewardship is a call to the justice of God. As stewards of God, the 

prophets advocated social justice and upheld God’s preferential treatment for the poor 

and the oppressed. Isaiah called the people to “share their bread with the hungry, provide 

the poor wanderer with shelter, clothe the naked and do not turn away from helping your 

own flesh and blood” (Isa. 58:7). The prophet stood before people as a man who had been 

made to stand before God (I Kings 18:1; 15). Ethical and social concern can be seen in 

many of the prophets who were found confronting their kings and playing an active part 

in national affairs. Stewards in the Old Testament were engaged in public life as modeled 

by the prophets. The model for godliness and holiness of life towards the poor and the 

needy is set forth in Job 29:12 and 31:16-22: 

I rescued the poor who cried for help, and the fatherless who had none to 
assist him, 

The man who was dying blessed me. I made the widow’s heart sing.  
I put on righteousness as my clothing; 
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 justice was my robe and my turban. 
I was eyes to the blind and feet to the lame. 
I was father to the needy;  
 I took up the case of the stranger. (29:12-16) 
 
If I have denied the desires of the poor or let the eyes of the widow grow 

weary, 
If I have kept my bread to myself, 
 not sharing it with the fatherless— 
 but from youth I reared him as would a father, 
 and from my birth I guided the widow— 
If I have see anyone perish for lack of clothing, 
 or a needy man without garment, 
and his heart did not bless me 
 for warming him with the fleece from my sheep, 
If I have raised my hand against the fatherless, 
 knowing that I had influence in the court, 
let it be broken off at the joint. (31:16-22) 
 
The prophets of the Judah were a reforming political force that has never been 

surpassed and perhaps never equaled in subsequent world history.32 As direct spokesmen 

or heralds of the divine Lord, they created an extraordinary atmosphere of social and 

political reform entirely unknown in polytheistic circles.33 Consequently, both the 

prophets and the CSR movement are addressing changes to a current consciousness, so 

the theme of transformation is ultimately at the heart of the drive to create alternatives. 

CSR is an attempt to respond critically and imaginatively to the challenges facing modern 

businesses. These characteristics are shared by the prophetic tradition which shaped 

Israel’s transformation.34 

                                                 
32 W.F. Albright, “Approaches to World Peace” (New York Council on Science, Philosophy and 
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Priests and Levites as Stewards  

Priests and Levites functioned as representatives and stewards of God. Priests, as 

understood in the Old Testament, are those who stand between God and Israel. The 

primary function of priests is to declare the will of Yahweh to the people. They are also 

in charge of the religious education of Israel, teaching them God’s ordinances and the law 

(Torah). The priests and Levites are also servants of the tabernacle and participate in 

Israel’s worship (Deut. 18:1-8). 

“Although the whole earth is mine, you will be for me a kingdom of priests and a 

holy nation” (Exod. 19:6). Through them the word and will of God will be made known 

to the rest of the nations. The priests served as God’s ministers to Israel, while Israel 

proclaimed God to the rest of the world. Old Testament religion, understood as 

community, conveyed a relationship with God and a relationship with fellow human 

beings. It had both a personal and communal dimension to it. Such is also the nature of 

biblical stewardship, one that acknowledges various levels of relationships and takes care 

of sustaining and growing in these relationships. As stewards of the covenant and 

servants of God, the priests represented Yahweh’s principal purpose in the world. God is 

concerned with the well-being of the people, and the people only experienced well-being 

if their relationships with God were maintained.  

The priests and Levites served as the representatives of the people of Israel to 

Yahweh.35 They are called to minister to God and bless his name. They served as 

mediators between God and Israel, calling forth the people’s response to the presence of 

the holy God. The priesthood functioned in keeping Israel in the covenant by a service of 

                                                 
35 Von Rad, 244-245. 



58 

mediatorial atonement for violation of God’s will. The priests conveyed God’s 

forgiveness to those who confessed their sins and offered proper sacrifices (Lev. 1:4; 

5:16; 19:7; 22:17-25). The priestly blessing, (Aaron’s benediction) likewise served as an 

actual conferral of God’s blessing and of grace, peace, and forgiveness on Israel (Num. 

6:22-27). In blessing the people, the priests had the privilege of “placing the name of 

Yahweh” upon the people.36 

The task of the priests and the Levites in ordering the ceremonial, religious, and 

faith life of the Israelite community has social implications. As they teach and interpret 

the law of God, they promote social equality and social justice. These concepts are at the 

heart of Israel’s social legislation that includes the Sabbath and the Jubilee, which are 

discussed separately in this chapter. As legislators and administrators of God’s law, the 

priests and the Levites uphold Yahweh’s concern that every person be given just 

treatment, particularly the poor and destitute. 

Other social implications that flow from the stewardship roles of the priests and 

Levites include ethical responsibilities. Those set apart for the religious work of Israel 

need to display integrity and adherence to the law of God. They bring the people of God 

to obey the law and practice the love of God and love of neighbor. When the religious life 

of Israel suffers, it was usually attributed to the neglect of God’s people in their duty to 

keep his commandments. For example, when the people are not faithful in tithing, the 

priests suffer hunger so that the work of the Lord is neglected. The poor are left 

unattended, even afflicted by depriving them of justice (Amos 5:12); thus, the work of the 
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priests as stewards of God’s morals law had a far-reaching influence in the practice of 

stewardship by Israel. 

The Levites were set apart by God for religious duties, but not all Levites were 

priests. Both priests and Levites did not receive an inheritance of land, unlike the rest of 

Israel, and as such they are dependent upon the people for support. As full-time religious 

workers, they are paid in money and in kind. The Levites, who administer the tithes for 

distribution to the widows, the orphans, and the destitute of the land, can be likened to 

modern social workers. In order that the needs of the poor are not neglected, the Levites 

had to exercise good stewardship, showing discernment, justice, and fairness in the 

treatment of the people and in the distribution of provisions.  

Kings as Stewards of God 

Kings were chosen by God to be the representatives of divine authority. He gives 

strength to his king; he exalts the horn of his anointed (1 Sam. 2:10). King David, as 

viceroy of the Lord, demonstrated stewardship by exerting God’s righteousness and 

justice in Israel (2 Sam.8:15). As Yahweh’s representative, the king extended “the cosmic 

order,” which Yahweh founded at creation, to the Israelite people.37 The cosmic order 

and safety, established by Yahweh at creation, is extended to Israel. The general idea was 

for the kings to establish shalom in the society by upholding God’s righteousness and 

justice as good stewards of God. 

The Davidic covenant was associated with the establishment of political and 

social order.38 God gives the king victory over Israel’s enemies, which resulted in the 
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creation of social and political order and justice in society and characterized the role and 

function of the Davidic king. In this way, the initiation and establishment of the Davidic 

covenant resembles the covenant text of 2 Samuel 7. In 2 Samuel7, Yahweh promises to 

provide David rest from all his enemies (v.9), and as a result the people will dwell safely 

in the land.39 The kingly role of Christians can include starting peacemaking initiatives of 

God-ordained governments to personal conflict transformation. Shalom results when 

justice and righteousness are upheld.  

Old Testament prophets, priests, Levites, and kings, were considered 

representatives of God to the people. They were anointed by God to be the mediators 

between God and Israel; as such they were to represent God’s truth, righteousness, and 

justice. Prophet, priest, and king, are the principal offices of Christ that define his 

kingdom work and his stewardship. 

Social Legislation 

Old Testament stewardship themes are reflected in Israel’s social legislation. 

Israel’s observance of the Jubilee, the Sabbath, tithing, and the law of gleaning are 

excellent examples of Old Testament CSR. As will be shown in the following discussion, 

Israel’s corporate social responsibility was well-defined. 

The twin themes of justice and generosity are found in the Mosaic Law and reflect 

God’s attitude and concern towards his people and the poor. The Sabbath and the Jubilee 

laws in Leviticus 25 detail how God’s people are to treat the land and material 

possessions. Israel’s social legislation teaches God’s people how to relate to the physical 

blessings given by the creator in such a way that the welfare of the poor and the needy are 
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taken care of. Justice and generosity toward the poor is a high priority with God and, 

therefore, ought to be high priority in the lives of his stewards. 

Sabbath Rest for the Land 

The purpose of allowing the land (including vineyards and olive trees) to “rest” 

every seven years is so that the poor may have something to eat: “Six years you shall sow 

your land and gather in its produce, but the seventh year you shall let it rest and lie 

fallow, that the poor of your people may eat; and what they leave, the beasts of the field 

may eat. In like manner you shall do with your vineyard and your olive grove” (Exod. 

23:10-11).”Six days you shall do your work, and on the seventh day you shall rest, that 

your ox and your donkey may rest, and the son of your female servant and the stranger 

may be refreshed” (Exod. 23:12; Lev. 25:1-7, 18-22). Moreover, that which grew in a 

volunteer manner from the uncultivated soil in the seventh year could be gathered by the 

people, especially the needy who had no land (Exod. 23:11; Lev. 25:6). God responded 

with a promise that the land would yield enough in the sixth year to sustain the people in 

the seventh year and provide seed for the eighth year (Lev. 25:20-22). 

Jubilee 

“The land will not be permanently sold, because the land is mine and you are like 

resident aliens who dwell with me” (Lev. 25); thus, the return of the land to its original 

owners during Jubilee, like the command that the land lie fallow during the Sabbath year, 

was to serve as a tangible reminder that God was the owner of the land and the Israelites 

were merely stewards, and they had to obey his management directives in order to remain 

in the land (Lev. 25:18).  
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The Israelite legislation regarding the Sabbath and the year of Jubilee incorporate 

stewardship concerns that are relevant for Christians today. God has not given to the 

Church a country or land that she must manage, as he did with Israel, nor does the 

Church live under the old covenantal obligation of observing holy days and years as the 

Israelites did. The land, however, represents the economic angle, which in this study can 

refer to the business enterprises. Contemporary Christians are no longer expected to write 

off debts every seventh year or free up mortgages every fifty years, but they can derive 

stewardship principles from these Old Testament legislations that can guide the practice 

Corporate Social Responsibility.  

Tithing in the Old Testament 

The Old Testament tithing consisted of three kinds of tithes. The first tithe was 10 

percent of the produce of the land to be set aside for the Levites who do the work of the 

Lord (Lev. 27:30-33). The second tithe comes from the yearly increase of the land to be 

eaten by the offerer and the Levites within the gates (Deut. 14:22-27). A third kind of 

tithe took place every three years when one stored the tithe within one’s dwelling 

(Deut.14:28-29).This tithe functioned as a food reserve and could be drawn upon by 

Levites (who had not been allotted land) and also by the poor, the widows, orphans, and 

resident aliens.  

The result of such generosity in setting aside one’s tithe for the benefit of the 

needy would be that the Lord would bless all the work undertaken by those who 

contributed to this local food storehouse (Deut. 14:28-29; 26:12-13). Old Testament 

leaders were fulfilling their duty of seeing that justice was done when they gave special 

attention to the needs of the poor and the oppressed (Isa. 1:17).  
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Tithing in the Old Testament served as a reminder for Israel that God is the source 

of all blessing. Giving back a portion of one’s produce to God and sharing one’s increase 

with the weak and the destitute symbolize Israel’s acknowledgement that they are 

stewards of what rightfully belongs to God. 

Gleaning as Example of Old Testament CSR 

In the Old Testament, generosity and hospitality for the needy are expected in the 

harvesting process itself. “When you reap the harvest of your land, you shall not reap to 

the very edges of your field, or gather the gleanings of the harvest. You shall not strip 

your vineyard bare, or gather the fallen grapes of your vineyard; you shall leave them for 

the poor and the alien: I am the LORD your God” (Lev. 19:9-10).  

The teaching of stewardship of the land in the Old Testament clearly shows 

possessions should be viewed from a stewardship point of view: they are not personal 

possessions but God’s, so that the use of these possessions should include the 

consideration of the welfare of other people. One cannot love God and be a genuine 

steward of God without concern for the poor and the needy. The foundation of Christian 

concern for the hungry and the oppressed is simply because God cares especially for 

them. A Christian CSR, then, must begin with the heart and the mind of God for 

marginalized people in society. The Old Testament established God’s ownership of all of 

creation. It defined humanity’s relationship with God. It identified God as the owner, and 

men and women as stewards, making them co-workers with God in administering all of 

life.  

The long period of Old Testament history provided variations in the use and 

management of property, from communal living to the respect for individual ownership 
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(1 Kings 21:1-29). While material possessions can be viewed as a blessing, ownership of 

property carried with it ethical responsibility toward the community, especially toward 

the poor.40 Several principles in the Old Testament in relation to wealth and possessions 

can be applied to the practice of contemporary CSR. God gives material blessings and 

these material blessings must be shared. Social responsibility towards the poor, the 

needy, and the powerless characterizes God’s stewards. Pursuit of wealth must be done in 

righteousness, not with exploitation of workers and employees, and involves care for the 

environment. Finally, God always reminded his people that all earthly things belong to 

him and must be used in the way that he intends these to be used—for his glory and for 

the enjoyment of all. 

The principles of stewardship in the Old Testament can very well be principles 

that contemporary CSR can utilize. The concept of stewardship has been given greater 

illumination in the New Testament by the introduction of the word stewardship. The 

English word stewardship was derived from the original Greek words epitropos and 

oikonomos; both terms first appeared in the New Testament (see chapter 2 for discussion 

of oikonomos) 

New Testament Teaching 

In the New Testament, the major material on stewardship is found in the life and 

teaching of Jesus and in the writings of Paul. The apostles, pastors, and deacons 

demonstrated ways of stewardship that today’s Christians can follow. The early church 

modeled exemplary stewardship in radical ways. 
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Jesus’ Life and Teaching 

The Old Testament system of Sabbath, sabbatical, and Jubilee were expressions 

of God’s covenant justice.41 In the New Testament, Jesus is the fulfillment of the Sabbath 

and the Jubilee. He made this declaration in his first public speech in the Gospel of Luke 

by quoting part of Isaiah 61:1-2: 

The spirit of the Lord is upon me, because he has anointed me to preach the good 
news to the poor; he has sent me to release the captives and recovering of sight to 
the blind, to set at liberty those who are oppressed, and to proclaim the acceptable 
year of the Lord…today, this Scripture has been fulfilled in your hearing. (Luke 
4:18-19, 21). 

Jesus’ life and teaching was the fulfillment of the Old Testament concepts of 

justice, of Jubilee, and the ethic of prophetic righteousness. It emphasized blessings for 

the poor, woes for the rich (Luke 6:20, 24); and readiness for the coming judgment (Luke 

12:13-20).42 In the final judgment, the faithful and wise steward is one who fed the 

hungry, gave drink to the thirsty, clothed the naked, and visited those in prison. Jesus’ 

concern for the poor and the marginalized in society provides a basis and a model for 

contemporary CSR. Biblical stewardship provides help to the less fortunate. The Bible 

states, “Religion that God our Father accepts as pure and faultless is this: to look after 

orphans and widows in their distress and to keep oneself from being polluted by the 

world” (James 1:27). 

Living in the fulfillment of Jubilee urges Christians to use and mobilize earthly 

possessions for the benefit of all, especially for the poor and the needy. The use of 

material things to produce spiritual blessings and eternal rewards, besides providing for 
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earthly sustenance, should guide the Christian business community in developing CSR 

programs. Jesus himself taught that one should “lay up treasures in heaven” (Matt 6:20). 

The paradox of this teaching is that laying up treasures in heaven involves a wise 

spending of the treasures of earth. Jesus did not require everyone to give up possessions, 

but his demands on one’s use of possessions were predominantly tied to the issues of 

justice, compassion, and responsibility. Business does not exist solely to maximize 

shareholders’ wealth, but by permission of God to be a channel of blessing to others. The 

purpose of business has implications regarding the use of all resources—gifts, talents, 

treasure, time, and the earth’s resources—in ways that are consistent with the will of the 

one who has entrusted those resources. 

The Teachings of Paul  

The Apostle Paul in his life and ministry is a genuine example of stewardship in 

its primary meaning as trust. He took the claims of stewardship seriously (1 Cor. 16:2), 

but expanded the concept to include both his apostleship (1 Cor. 9:17), other Christians 

and their gifts, and the whole realm of the mysteries of God (1 Cor. 4:1f). The “mysteries 

of God” (1 Cor. 2:7; Eph. 3:4) as used in the New Testament usually refer to that which 

“has formerly been kept hidden in the purpose of God but has now been disclosed”. 

Specifically, the term refers to salvation in Christ, including justice, the inclusion of the 

gentiles, and eschatological consummation. 

The redemption of all creation (Rom. 8:21), the presence of Christ in the midst of 

his Church (Col. 1:27), the plan of God in Christ, the spiritual union of Christ and his 

Church (Eph. 5:32) are expanded meanings of stewardship in the New Testament. 
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Paul’s teaching about stewardship also focused on giving. Swartley summarizes 

Paul's numerous considerations for giving: (1) it proves the genuineness of one’s love 

(8:8, 24); (2) it is an expression of God's grace (8:lff.); (3) it expresses the fruit of the 

Spirit (8:7-8); (4) it follows the example of Jesus Christ who “though he was rich... 

became poor” (8:9); (5) it is to be guided by the vision of equality (8:13-15); (6) it is to 

be done liberally (8:2) and cheerfully (9:7), with assurance that the Lord will multiply the 

giver's resources (9:8-10); and (7) it is a ministry that meets needs of others (9:12-13).43 
 

The early Church took the social and economic conditions of fellow believers 

seriously. Many examples of caring for those who have endured difficulties are found in 

the New Testament. Such care included widows and orphans (Jas 1:27), natural disasters 

(famines, Acts 11:27-30), and persecution. The first century Christians in Jerusalem 

suffered financially because of the famine, which prompted the Macedonian church to 

give sacrificially. 

Apostles, Pastors, and Deacons As Stewards 

Apostles, pastors, and deacons in the New Testament were channels of God’s 

stewardship. They have received the gift of the Holy Spirit who can administer the 

oikonomia of God as he is permitted to sanctify, fill, and empower believers as stewards 

of God’s grace. The apostle Peter exhorted that each one should use whatever gift he or 

she has received to serve others, faithfully administering God’s grace in various forms (1 

Peter 4:10). Christians who serve should do it in the strength that God himself provides. 

Those disciples who have the gift of service perhaps exemplify stewardship more than 

others. 

                                                 
43 Swartley, 36. 
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The first establishment of the informal diaconate was a response to the Hellenistic 

Jews who were being neglected in the distribution of food (Acts 6:1-6). Seven men from 

among the church were set apart to take care of the poor and to administer the charity 

work of the congregation. The apostles, pastors, and the deacons showed God’s concern 

for the poor. One of the four major functions of the church is koinonia, the fellowship 

among believers that is marked by sharing and giving. 

The apostles were channels for God’s stewardship as shown in their hospitality. 

The early church broke down all social barriers in its hospitality, practicing life together 

in radical ways. They had one heart, one mind, and no one claimed their possessions as 

their own (Acts 4:32). They shared everything they had (Act 2:44). There were no needy 

persons among them (Acts 4:34). The unselfish attitudes of the early Christians towards 

material possessions permeated the community. The early church has provided the 

pattern of Christian community in the book of Acts. It is an important New Testament 

tenet that those who have the world’s goods share these with the less fortunate.  

Stewardship was not only demonstrated by the apostles, pastors, and deacons but 

by the whole people of God in the early church. The New Testament people expressed 

stewardship in their charity, and when opportunity arose they encouraged believers to do 

good to all people, especially those who belong to the family of God (Gal.6:10).  

Doing Good Will Be Rewarded 

New Testament stewardship contains an eschatological vision that provides a 

perspective for Christians to do good. All believers will appear before the judgment seat 

of Christ when each one will receive what is due him or her, for the things done in the 

body, whether good or bad (2 Cor. 5:10). God is not unjust: He will reward his people for 
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doing good and will not forget the work and the love they have shown him as they have 

helped his people (Heb. 6:10).  

In 1 Corinthians 3, Christians are admonished to build good works on a 

foundation that will last—Jesus Christ. If any person builds using gold, silver, costly 

stones, wood, hay, or straw, that person’s work will be shown for what it is, because the 

day will bring it to light (1 Cor.3:12). It will be revealed with fire, and the fire will test 

the quality of each person’s work (v.13). If what they have built survives, they will 

receive his reward (v.14).When judgment comes, not everything will burned, but the 

good works done in the name of the Lord will last forever. The New Testament teaches 

that there will eternal rewards for doing good (Eph. 6:8; Rom. 2:6, 10). 

The Lordship of Christ and Stewardship 

Christian stewards are those who make Christ the lord of all areas of life, whose 

words and deeds witness to his lordship. As members of the new covenant of God in 

Christ, in whom all things consist (Col. 1:17) and who exercises supremacy in the new 

creation as well as the old,
 
Christians are urged to properly relate to their master's work. 

God’s purpose in Christ is to bring the universe, broken by rebellion and sin, back 

together, to restore the peace and harmony that existed in the beginning. 

Christ is not only a model of stewardship, but he made stewardship possible for 

all people. “For he has made known to us in all wisdom and insight the mystery of his 

will, according to the purpose which he set forth in Christ as a plan for the fullness of 

time, to unite all things in him, things in heaven and things on earth”(Eph.1:9-10). One’s 

use of worldly wealth shows his or her fitness in being “trusted with real wealth, the 

wealth of the heavenly kingdom: (Luke 16:11). 
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To be a follower of Christ, therefore, means a life of consecration, of increasing 

sanctification and faith, bearing fruit of obedience and service. A maturing Christian 

disciple shows evidence of growth in one’s stewardship. 

Jesus said, “For I was hungry, and you gave Me something to eat; I was thirsty, 
 and you gave Me drink; I was a stranger, and you invited Me in; naked and you 
 clothed Me; I was sick, and you visited Me; I was in prison, and you came to 
 .... Truly I say to you, to the extent that you did it to one of these brothers of mine, 
 even the least of them, you did it to Me” (Matt. 25:35-36, 40). 

 
The apostle Paul concludes his presentation of the last days and the final victory 

of Jesus Christ this way: “Therefore, my beloved brethren, be steadfast, immovable, 

always abounding in the work of the Lord, knowing that your labor in the Lord is not in 

vain” (1 Cor.15:58). Stewardship is obedient witness to God’s sovereignty. The 

theological and biblical concepts of stewardship begin with the doctrine of God’s 

ownership and human responsibility. In practice, stewardship acknowledges that men and 

women do not have the right of control over themselves or their property—God has that 

control. 

Stewardship in Post-Apostolic Era and Later Church History 

The dominant emphasis of stewardship from the period AD 100-250 was the 

sharing of goods and material possessions, and from AD 250-400 was the condemnation 

of wealth and regarding charity as justice.44 The period following saw the rise of ascetism 

and monasticism that held the contemplative life as superior; this rejection of the material 

world resulted to a distorted view of stewardship. This dualism permeated church history 

including the teaching about stewardship. 

                                                 
44 Swartley, 39. 
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When Christianity was declared a legal religion of the Graeco-Roman Empire by 

Constantinople in the fourth century, the concept of stewardship suffered loss. Prior to 

this, Christianity can identify with the victims of power and can relate in solidarity with 

the oppressed so that there is vigilance for justice and freedom.45 The Christian religion 

became legal and led to laxity and nominalism.46 Imperial Christianity’s use of the word 

service was rhetorical.47 From then onward, the religion of the apostles underwent a 

downward spiral. 

The Medieval church from the early Middle Ages to the period before the 

Reformation emphasized almsgiving as a way to gain salvation.48 The motive for 

stewardship was a desire to secure one’s ticket to heaven.49 Good works such as giving 

alms and gifts of all kinds were performed to gain merit and to purge one’s sins. Mass 

fees and rich endowments were made to the church for the purpose of paying for the 

souls of the donors and those of their folks.50 Such a system of paying the Church to 

perform daily masses for the salvation of souls became subject to abuse. What started as a 

voluntary gift made by people became obligatory with a threat of church 

excommunication and eternal punishment for not giving to the Church.51 

It was during the height of collecting church indulgences that Martin Luther 

began the Reformation when he nailed his Ninety-Five Theses to the door of the Castle 
                                                 

45 Hall, Stewardship: A Biblical Symbol Come of Age, 63-64. 
46 Swartley, 40. 
47 Ibid., 64. 
48 Luther P. Powell, “Stewardship in the History of the Christian Church,” in Stewardship in 

Contemporary Theology, ed. T. K. Thompson (New York: Association Press, 1960), 77-91. 
49 Ibid.,77. 
50 Ibid., 80. 
51 Ibid.,83. 
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Church in Wittenburg in 1517. The Reformation was a movement to bring Christianity 

back to its biblical teaching of sola scriptura, sola fide, sola gratia, and the priesthood of 

all believers. When the Lutheran religion was legalized, it was placed under the 

protection of the state. The plans included regulations for provisions for ministry support, 

maintenance of schools, and care for the poor.  

The Reformers Luther and Calvin introduced the spirit of the Protestant work 

ethic of hard work, saving, and investing in order to create wealth. Max Weber, in his 

work, The Protestant Ethic and the Spirit of Capitalism,52 asked why are the world’s 

most wealthy men of his time of Protestant origin. He concluded that these are Calvinists 

who internalized the religious code on work and wealth creation. The Reformation 

principles of industry, thrift, and charity reflected the biblical concept of stewardship. 

The pursuit of one’s calling was also encouraged as vocation was considered a sacred 

service to God, regardless of whether it was church work or a secular job. This theology 

of work that regards the dignity of labor and gives intrinsic value to decent work is held 

by contemporary Reformed churches.  

The more explicit development of the stewardship concept would occur in North 

America where Christians, persecuted in Europe, would learn a high degree of self-

reliance in this new world and would assume greater personal responsibility. 

Stewardship in North America Continent 

From Europe, Christianity moved to North America in the seventeenth century as 

Christians from England settled in the American colonies. During the early period of 

                                                 
52 Max Weber, “The Protestant Ethic and the Spirit of Capitalism ,” quoted in Steven Kreis, 

“Lecture 3 the Protestant Reformation” The History Guide, Lectures on Early Modern European History, 
http://www.historyguide.org/earlymod/lecture3c.html (accessed November 23, 2011).  
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settlement, the “spirit of Christian stewardship was at a low ebb.”53 Two movements in 

church history in the Americas influenced stewardship: secularism and rise of the 

evangelistic mission.54 Secularism allowed the freedom not to be religious at all or to be 

religious with denominational affiliation; it also allowed one to be a decent citizen 

without being religious.55 The Church, realizing that conversion would not appear 

naturally, had to propagate the faith through evangelistic efforts.56 The power of the 

stewardship symbol, as Hall refers to it, was evoked first by the power of the needs of the 

denominations in America. During this time, the system of compulsory support for 

church ministers destroyed the willingness to give.57 The taxation system in financing the 

church was only considered successful in areas where there was a concentration of 

committed Christians. Towards the latter part of the nineteenth century, compulsory 

taxation was removed and the church faced financial crises.58 It was during the mid-

1800s that the church awakened to her missionary responsibility and needed not only 

clothes but cash to finance mission. The church’s interest in tithing increased and varied 

methods of raising money such as lottery, bazaars, sales were used to produce revenues.59 

The concept of stewardship during this period in church history was described as 

utilitarian.60 Hall summarizes: 

                                                 
53 Powell, 112. 
54 Hall, 68-71 
55 Ibid., 69. 
56 Ibid., 68-100 
57 Powell, 112. 
58 Ibid., 114. 
59 Ibid., 121. 
60 Hall, 70. 
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The metaphor of the steward is sufficiently rich and inclusive in its original 
conception to be regarded as an important symbol of the faith, with special 
reference to the vocation of Christians and implications for the whole 
anthropology of biblical tradition. For a variety of reasons, however, this symbol 
was not selected by the empirical church as it developed, for most of the history 
of Christianity it has remained peripheral at best, and on the whole quite 
inactive.61 

One can conclude that such conception of stewardship remains true in many 

Protestant denominations and churches in North America. These same denominations 

brought Protestant Christianity to the Philippines at the turn of the twentieth century. 

Summary 

As has already been demonstrated in the earlier part of this dissertation, I have 

presented an understanding of the concept of stewardship in a much richer sense. This 

project on transformational ministry in the marketplace needed to be grounded in firm 

biblical and theological foundations. God the creator is the owner of the whole of 

creation. Humankind is created in the image of God so that humanity represents God and 

exercises dominion over the rest of creation. This image represents the steward 

relationship in which the owner (God) appoints the steward (humanity) to manage the 

resources (world), which belong to the owner. Three groups in the Old Testament 

functioned as representatives of God: prophets acted as spokesmen of God, 

priests/Levites represented God in the temple, and kings acted in the place of God as 

rulers over the people. In all these, the character of God is represented, so stewardship 

entails the faithful representation of God in the world. Social legislation in the Old 

Testament gives clues regarding the way the steward should represent God. The 

commands regarding the Sabbath year, tithing, and gleaning indicate concern for the poor 

                                                 
61 Ibid., 71. 
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in the use of property and resources. The return of the land to the original owners 

indicates God’s ownership of the land and his concern that no family shall be 

permanently deprived of land. In the New Testament, the fulfillment of the Sabbath and 

Jubilee in Jesus compels the Christian steward to utilize earthly possessions for the 

benefit of all. Paul practices in his life and ministry the proper stewardship entrusted to 

him. The central story of the Bible’s meta-narrative of salvation should inform the 

steward of God’s purposes. 

The biblical and theological foundations of stewardship were examined in some 

detail along with it, how the concept of stewardship was understood in Church history, in 

order that these themes would form the basis for this project. In summary, a Christian 

steward is one who serves people, empowers them, and brings them closer to God—all 

within the context of life on earth. In the process, the steward grows in his personal faith 

and walk, as well. As such, the steward in the power of God’s grace seeks to bring 

shalom and God’s good into the needy and broken world.
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CHAPTER 5. 

METHODS OF RESEARCH 

The previous chapter explored the stewardship idea from theological works and 

biblical materials using themes, concepts, examples, and other related ideas to 

stewardship. The conclusion of that chapter revealed that the biblical and theological 

concept of stewardship, which has at its core divine ownership and human trusteeship, 

was taught from the beginning of creation and runs throughout Scripture. Chapter 3 

examined the literature about stewardship representing a wide array of sources from 

biblical, theological, ecclesiastical, historical, social, political, and praxis concepts of 

stewardship in companies and organizations. 

This chapter will focus on the research methods that I used in order to find out 

what Filipinos Christian business owners/leaders think, believe, and practice about the 

concept of biblical stewardship as they apply it in business with focus on CSR. I have 

chosen to do a qualitative research because I want to talk directly to the business leaders 

in their work context and setting and to hear their stories in order to gain an 

understanding of the way they address this issue. I was interested to find out their 

philosophies of doing business and if they have an articulated theology of stewardship of 

business that guides their business practices. I wanted to find out their motivations for 

CSR. I asked about their CSR programs and how much of their company resources go 

into it. 
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Qualitative Research 

My research design is qualitative research, a method of inquiry that aims to pull 

together an in-depth understanding of the particular problem posed in this dissertation 

study. Qualitative research performed as a social science is a “sociological and 

anthropological tradition of inquiry that involves sustained interaction with the people 

being studied in their own language and in their own territory.”1 In the case of this 

dissertation project, an investigation of a business practice (CSR) shaped by theological 

values and an inquiry into the meaning assigned to it by the group of people was under 

study.  

Qualitative research follows certain procedures that begin with assumptions, 

worldviews, or use of theoretical lenses, and a topic of inquiry.2 It then asks open-ended 

questions, organizes data into sets of patterns or themes, and reports results. Qualitative 

research involves an interpretive approach to the world, attempting to make sense or 

interpret a phenomena or problem in terms of the meaning people assign to them.3 To 

study the problem in this project stated in chapter 1, I used a qualitative approach to 

inquire into the understanding of Filipino Christian business persons about the biblical 

and theological concepts of stewardship and how they apply their understanding to 

Corporate Social Responsibility (CSR). The data analysis is inductive and seeks to find 

themes or patterns. In the final written report, this qualitative research sought to paint a 

picture of what the respondents think, believe, and practice in terms of stewardship and 

                                                 
1 Jerome Kirk and Marc L. Miller, Reliability and Validity in Qualitative Research, Qualitative 

Research Methods Series 1 (Beverly Hills: Sage Publication, 1986), 10. 
2 John W. Creswell, Qualitative Inquiry and Research Design, Choosing Among Five Approaches 

(Thousand Oaks, CA Sage Publications, 2007), 15-34. 
3 Ibid., 36. 
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CSR. It is key to bring the voices of the respondents in the written report. The analysis 

and interpretation of the data call for action, and the aim is improvement and 

transformation of current CSR practices. This study followed the proper sequence of the 

four phases of qualitative research as outlined by Kirk and Miller: (1) invention or the 

preparation of the research design and the plan of action; (2) discovery, the phase of 

observation and data collection or the phase that produces information; (3) interpretation, 

refers to the phase of evaluation or analysis and the phase that produces understanding; 

and (4) evaluation, represents the phase of communication or packaging; that phase that 

produces a message.4  

The use of qualitative research is important when a particular strategy needs to be 

understood and explored, and when a detailed understanding of problems is needed. In 

the case of this study, it allowed me to understand the context and setting of the 

participants or respondents in their practice of CSR. The understanding of the 

participant’s practice of CSR was accomplished by conducting the initial survey; the 

study of company publications and websites; and interviews in the respondents’ 

workplace. I also made use of tables in plotting the responses of the interviewees to better 

grasp emerging themes and patterns.  

This qualitative inquiry is based on certain philosophical assumptions and the 

Judeo-Christian paradigm that I hold and believe. It assumes that business people who 

share the same faith in the creator God would be interested in improving the way they 

conduct business in a manner that is God- honoring and glorifying; thus, this research 

                                                 
4 Kirk and Miller, 60-70. 
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presents an alternate worldview, which is advocacy/participatory5 and that promotes an 

action agenda for transformation in the lives of business leaders, the people, and the 

community they serve through socially- responsible business practices or CSR.  

The methods of research utilized in this study are comparable to that of action 

research. Action research refers to ways of investigating professional experience that 

connect practice with reflection.6 In this study, I focused on the relationship between the 

practice of CSR and perspectives about the theological and biblical concepts of 

stewardship of the interviewees. Action research provides the link between self-

evaluation and development of expertise that involves reflection or the development of 

understanding and involves changes in practice.7  

Action research begins with the formulation of a general plan questions such as 

“What is happening already? What is the rationale for this? What am I trying to change? 

What are the possibilities? With whom must I negotiate?”8 My selection of Evangelical 

Christian business owners and leaders as the subject of the study is a strategic choice. 

These people are the best change agents by virtue of their influence and their Christian 

calling. 

Survey of Christian-Owned Companies 

I initially sent out a survey by email to sixty private companies owned by Filipino 

Christians, five of which are not Evangelical Protestant but Catholic; however, some of 

                                                 
5 Crisswell, 21. 
6 Ortrun Zuber-Skerrit, ed., New Directions in Action Research (London: Falmer Press, 1996), 60. 
7 Ibid., 14. 
8 Ibid., 15. 
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their top executives are Christian leaders. The purpose of the survey was to gather 

potential respondents to be interviewed. I asked the following initial survey questions:  

1. What is your name, position, company profile and other contact information? 

2. Describe your company business, products or services. 

3. Does your company have a Corporate Social Responsibility (CSR) program (see 
definition of CSR below). 

4. If yes, what does your CSR program entail? 

5.  Are you or your CSR implementer willing to be interviewed by the researcher? 

CSR=Corporate social responsibility is a commitment to improve community 
well-being through discretionary business practices and contributions of corporate 
resources. Examples of socially responsible business practices are community 
oriented-programs, education, scholarships, and environment care/eco- friendly 
programs. 

The first batch of emails was sent to forty companies, but the responses were few 

and slow. I sent an additional email survey to another twenty corporations. From among 

the fifteen respondents to the survey, ten were selected for face-to-face interviews based 

on the following criteria. First, the owner or executive officer (if it is a large corporation) 

is a professing born-again Christian, preferably with Evangelical emphasis. I chose to 

focus on Evangelicals because they are Bible-believing Christians who would want to 

align their business practices with biblical teaching. I also interviewed non-Evangelicals, 

one Episcopal respondent, and three Catholic Christians, to compare their perspectives 

and practices regarding stewardship and CSR. Second, there is a diversity of companies 

represented by the respondents. In this case the following companies were selected: a 

manufacturing company, an oil company, a large hospital, a construction firm, a trading 

company, a corporate foundation, a universal bank, a body care and cosmetic company, a 

large accounting firm, and a holding firm of twenty-nine companies. Third, the 

respondent should have an interesting CSR program worth looking into. 
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This qualitative inquiry required an extensive amount of time in the field 

interviewing people in their work context. The interview process took longer than I 

expected because of the difficulty of availability of the respondents. There was difficulty 

in arranging appointments with busy corporate executives. I personally interviewed them 

in their place of work, with the exception of one respondent whom I interviewed in her in 

her own home. I also made telephone interviews, and I had to email further questions 

later regarding the perspectives of the interviewees on biblical concepts of stewardship. I 

had to go back to them because the initial data relating to their views about the 

theological and biblical needed clarity. I also needed to verify the gaps in their 

understandings of the concepts vis-à-vis the vision of biblical stewardship from the 

literature review and the biblical materials investigated. 

In the interview, I asked the interviewees to describe their CSR programs; the 

motivations for doing CSR; and whether they see CSR as improving the company image 

and sales. I asked how much of the company resources go into CSR. I also inquired if 

they evaluate the impact of their CSR programs. In order to find out the interviewees’ 

perspectives regarding biblical stewardship, I asked them what key biblical or theological 

concepts come to mind when they think about their business’s expression of CSR and 

asked them to explain. I proceeded to inquire in what ways the concepts of stewardship 

can be helpful in understanding CSR in their company. I enumerated five general ways, 

based on the vision of biblical stewardship I learned from this study, and the interviewees 

were given the opportunity to respond to each. The interview questionnaire is in 

Appendix 1. 
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Besides taking down notes, I also recorded the interviews with the consent of the 

respondents. Most of them were willing to be asked again later if I needed to go back for 

more information. In fact, I had to return to the respondents several months after I 

interviewed them for the first time in order to secure and gain a fuller understanding 

about their perspectives on biblical stewardship. I emailed additional sets of questions 

that guided the respondents to think and respond with more clarity. I asked them what 

key biblical or theological concepts come to mind when they think about their business’s 

expression of CSR and asked them to explain. The next question inquired in what ways 

the concepts of stewardship can be helpful in understanding CSR in their company. I 

enumerated five general ways, based on the vision of biblical stewardship I learned from 

this study. It was important to find out the gaps between what I found to be the 

theological and biblical concepts of stewardship from my study of the literature, theology 

and the biblical materials and the interviewees’ ideas and understandings of stewardship. 

In the light of this fuller feedback, the intervention strategy in the form of a seminar-

workshop was designed and implemented. 

The results of the qualitative research will be discussed in chapter 6, where I will 

present the narrative data and analysis according to the strategies set out in this chapter. 

Data from the interviews were complemented with company literature and other 

materials on CSR, as well as internet research about the companies. All the information 

from the interviews and the complementary data were analyzed using the theoretical 

framework that I have chosen.  
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Interviews with Filipino Christian Business Leaders 

I interviewed chief executive officers and CSR implementers of ten companies 

comprising a manufacturing firm; an oil retailer; a large hospital; a small construction 

company; a bank; a corporate foundation; an accounting firm; a toothpaste company; a 

personal care product company similar to Body Shop; and JG Summit Holdings, the 

second largest company in the Philippines with twenty-nine companies including an 

airline carrier. 

These companies are either owned by Filipino Christians or their CSR 

implementers are Evangelical Christians, except for three who are Catholic Christians 

and one from the Episcopal Church of the Philippines. I asked each of them six key 

questions: (1) What is your CSR program? (2) What are your chief motivations for doing 

CSR? (3) What are other reasons for practicing CSR? (4) What percentage of company 

resources goes into CSR? (5) Do you evaluate your CSR programs? and (6) What is your 

understanding of the concept of biblical stewardship? 

The information gathered from the interviews was analyzed and evaluated based 

on the vision of biblical stewardship that emerged from this study as a result of the 

review of literature and investigation of the biblical concepts of stewardship from biblical 

materials. 

Using the analysis and findings of the study, I have developed and designed a 

seminar-workshop called Integrating Biblical Stewardship In CSR. I wrote a letter of 

invitation to the key people from the ten companies I interviewed to present the analysis 

of the data and suggest they learn from my analysis by attending the seminar-workshop 

that would be conducted. This strategy or intervention is the seminar-workshop presented 
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in this dissertation rationale. The participants were asked to evaluate how they were 

helped by this seminar-workshop. Using this evaluation, I made my recommendations for 

improvement and for wider use of the seminar-workshop on Integrating Biblical 

Stewardship in Corporate Social Responsibility. 

This chapter has described the methods of research employed in the study. A 

qualitative research was undertaken to gain an in-depth understanding of the perspectives 

and practices of theological and biblical concepts of stewardship and CSR of Christian 

business people selected and the companies they represented. The research involved 

using a survey, questionnaires, review of company literature and websites and interviews.  

A seminar-workshop on Integrating Biblical Stewardship in Corporate Social 

Responsibility was designed as an intervention strategy and a beta version was conducted 

and evaluated. 
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CHAPTER 6. 

FINDINGS AND RESULTS 

The methodology used produced the intended results and outcomes that I 

expected. From the interviews, I was able to gain information about the CSR 

practices of the ten companies under study, their motivations for doing CSR, the 

resources allocated for CSR programs, evaluation of CSR, and the perspectives of 

the interviewees on biblical stewardship. 

CSR Programs of Companies Interviewed 

The CSR programs of the companies interviewed are as varied as the number of 

companies. There are, however, common programs such as education, community 

development, employee development, and environmental projects. This next section 

describes the profile of the ten companies and their CSR programs. The amount of 

company resources allocated for their CSR programs are dealt with in the section with 

that heading. 

Human Heart Nature 

Human Heart Nature, the natural beauty product company, is founded on three 

core principles: pro-Philippines, pro-poor, and pro-environment. Their raw materials are 

sourced locally. Human Heart Nature stands out among the respondents because they call 

themselves Christian social entrepreneurs. Their business model is unique among the ten 

other companies because they begin their business planning by asking how many 

communities they can help in a given year. They then work their business plan 

backwards. They work in partnership with farmers whose produce is bought by Human 
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Heart Nature at fair trade prices, giving farmers better income. The company has twenty-

three branches all over the Philippines, and they export to Malaysia and the United States. 

Human Heart Nature grew from a P1.3 million ($30 thousand)1 company when it started 

in 2008 to P186.9 million ($4.4 million) in 2011. They earmark 100 per cent of the 

profits of their top-selling products, the Citronella Bug Spray and the mineral lipsticks for 

community development programs. 

Several months after Anna Meloto-Wilk, the co-owner, was interviewed, she 

received the Philippines Social Entrepreneurs of 2011 award by Ernst and Young. Since 

Human Heart Nature considers itself a Christian social enterprise, their corporate social 

responsibility is partnering with poor farmers in order to produce chemical-free and 

organic products that are bought by the company. Such partnership involves technical 

assistance, marketing, and over-all community improvement. There is a department of 

enterprise development within the company that identifies and helps communities 

develop and build businesses related to farming and livelihood. 

Compared with other companies interviewed that have community development 

as part of their CSR, Human Heart Nature has a more active participation with their 

partner communities due to their long-time involvement with Gawad Kalinga or GK,2 a 

housing and community development program. 

                                                 
 1 $1 = P42. This is the exchange rate adopted in this paper in estimating the United States 

Dollar equivalent of the amounts in Philippine Pesos. 

2 Gawad Kalinga (transliterated Giving Concern) is a Catholic NGO with a mission to build 
communities and end poverty in the Philippines. They help build these communities through livelihood 
programs and community development. The founder is the multi-awarded, Tony Meloto, the father of 
Meloto-Wilk, hence, a close partnership with Gawad Kalinga communities and Human Heart Nature 
exists.  
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Human Heart Nature employs one hundred people: one-third of these employees 

are warehousemen; twenty of them are from GK communities. Human Heart Nature pays 

them 65 per cent more than the mandated minimum wage mandated by regulation. These 

employees also get training in family financial management. “The results are encouraging 

because those who come from the poorest of the poor are now debt-free and are 

beginning to save,” says Meloto-Wilk. The company also provides spiritual formation 

programs to its employees.  

Seaoil Philippines 

Seaoil Philippines, wholesaler and retailer of fuel, opened its 200th gas station last 

year. The company is considered a small player in the oil industry in the Philippines 

dominated by multinational giants. Seaoil Philippines has 580 employees and an annual 

revenue of around P13 billion ($309 million). Although, it is a relatively new entrant in 

the oil industry, Seaoil Philippines in the last thirteen years has consistently been able to 

introduce more advanced and environment-friendly fuel specifications ahead of its 

competitors. Seaoil Philippines is known for its pioneering efforts in promoting biofuels 

in the Philippines, a practice that became the standard in the fuel industry with the 

passing of R.A. 9367 (Biofuels Act of 2006).3 

SEAOIL PHILIPPINES E10 fuel is environment friendly because it contains 10% 
ethanol that facilitates more efficient burning, thereby reducing the amount of 
unburned carbon which causes greenhouse gas emissions. This translates to 
improved fuel economy and better engine performance as it boosts octane ratin7g 
to a minimum of 93 for ordinary unleaded gasoline, and up to 97 for premium 
gasoline.4  

                                                 
3 The biofuels Act of 2006 or R.A.9367 can be accessed in this website: 

http://www.senate.gov.ph/republic_acts/ra%209367.pdf 
4 Seaoil Philippines, “Advocacy,” http://www.seaoil.com.ph/index.php/About/Advocacy (accessed 

25 November, 2011). 
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Seaoil Philippines was also the first to launch 2004 Clean Air Act-compliant 

diesel (Pure Diesel) in 2003. Seaoil Philippines advocates the shift to biofuel for the next 

generation. Its president and CEO, Francis Glenn Yu, says, “We did not inherit the earth 

from our parents, but instead it was borrowed from our children, so we should be good 

stewards of it.”  

Besides promoting a clean environment, Yu believes that community 

development is vital for the sustainability of his business. They treat the community, 

where they have depots and gas stations, as stakeholders. “We want to create models that 

generate values,” says Yu. Examples of their activities in communities include providing 

medical missions, medicines, a fire brigade, donations to schools in Mandaluyong; 

sponsoring the Drum and Lyer band in elementary schools; volunteer work with Gawad 

Kalinga housing project beside Seaoil Philippines plant; joining ABS-CBN Foundation’s 

Bantay Bata (a children-at-risk program) and Bantay Usok (a clean air campaign). 

The development of their employees is a major concern for Seaoil Philippines. 

Out of the ten companies interviewed, it has the most intentional and holistic employee 

development plan. The company conducts staff programs ranging from educational and 

career training to spiritual development that includes mentoring and coaching, work-life 

balance curriculum, and company chaplaincy. The company has three chaplains who are 

available for counseling, by appointment. They also conduct spiritual formation 

activities. Seaoil Philippines is among the only two out of ten companies under study that 

provides a purposeful well-rounded staff development program. 

Seaoil Philippines provides scholarship programs for their management people to 

upgrade their skills. Funds are available for top managers who want to take up an MBA. 
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Meanwhile, there is an ongoing technical and vocational scholarship program to grow 

and manpower a pool of skilled workers. Seaoil Philippines maintains two college 

scholars from their service crews from the gasoline stations. 

Integrated Packaging Logistics 

Integrated Packaging Logistics is unique among the ten companies interviewed in 

the way they conduct business with their employees. They have turned the company into 

a business as mission model because evangelism and discipleship are top priorities. They 

conduct daily praise and worship and devotions before the start of work, with meal 

incentives for attendees. “The meal incentives and attendance of the morning devotional 

service eliminated tardiness among the employees,” comments Eyley Gaw, co-owner 

with husband, Henry Gaw. There are Wednesday evening prayer meetings, dawn prayers, 

and a free breakfast. Leaders have daily and weekly meetings with the president for 

spiritual growth and training.  

The social responsibility of the company extends to the families of their 

employees. For example, those who have been living-in with their partners were married 

during a mass wedding sponsored by the company. Henry and Eyley Gaw continue to 

operate their business by treating their employees as one big extended family. Their 

company, however, is not a “Mom and Pop” operation because the Integrated Packaging 

Logistics is an ISO certified company that adheres to strict international standards. How 

the couple is able to balance their Christian mission with professional business is worth 

looking into. 
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Integrated Packaging Logistics is only a trading company, however, at its peak it 

employed seventy people and had an annual operating budget of P69 million. The 

company supplies the packaging requirements of big Japanese electronics firms.  

Sunrise Ridge Construction 

Sunrise Ridge Construction is owned by Evangeline Madamba and her husband. 

The company is involved in government construction projects amounting to P50-80 

million per project. The company just recently completed the construction of their three-

story hotel located in the heart of Metro Manila.  

Madamba is a generous Christian who supports various church and Christian 

work activities out of her own money. As part of her company’s social responsibility, 

they provide scholarships for four elementary children for three years now. Other than 

scholarships, Sunrise does not have CSR programs as other big companies do.  

Lamoiyan Corporation 

Lamoiyan Corporation (known for Hapee Toothpaste) is owned by Cecilio Pedro, 

who was named “social entrepreneur of the year in 2004” by Ernst and Young. His 

company is the only Filipino firm that made it into the Harvard Business Review. His 

story is one of the case studies studied by Harvard business students because its 

toothpaste brand is the first Filipino toothpaste that dared to face the giant multinationals 

and captured 20 per cent of the market in the Philippines. The company annual turn-over 

is around P1.5 billion (approximately $35 million). Lamoiyan is an equal opportunity 

employer that hires the hearing-impaired as workers. They comprise 70 percent of the 

workforce of Lamoiyan consisting of over 600 employees. An interpreter stands in 

between hearing people and those without hearing. Hearing staff learn sign language 
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from the D.E.A.F. (Deaf Evangelistic Alliance Foundation, Inc.) school. The company 

owner supports the education of the hearing-impaired. Pedro serves as the chairman of 

the D.E.A.F. foundation that runs schools for the hearing-impaired all over the 

Philippines. I recently visited their fifty-year old school for the hearing-impaired in 

Cavinti, Laguna, and I was greeted by more than two hundred students, ranging from 

elementary through college level. Besides the Cavinti campus, the company also supports 

two other D.E.A.F. schools in Palawan and Nueva Ecija run by the foundation. The 

hearing-impaired are given livelihood projects such as goat-raising and other farm work.  

Besides taking care of the welfare of the marginalized sector, Pedro, in 

partnership with the Federation of Filipino Chinese Chamber of Commerce, has helped 

build twenty public school buildings all over the country. Lamoiyan sponsors regular 

dental missions in public schools in coordination with the Department of Education. 

Lamoiyan gives seminars on oral hygiene together with the Philippine Dental Association 

to the far-flung poor communities across the county. Beneficiaries receive free supplies 

of Hapee toothpaste. 

Lamoiyan is concerned with the environment; as such, the company has a waste-

water and sewage treatment plan that is eco-friendly. They are also involved in tree 

planting projects in La Mesa Dam watershed area. La Mesa Dam supplies water for all of 

Metro Manila. “We partner with Bantay Kalikasan (Nature Watch) of the Lopez 

Foundation and the Metro Bank Foundation, for environment conservation projects,” says 

Pedro. 
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Isla Lipana 

Fulfilling CSR has been an innate practice of Isla Lipana, the accounting firm 

affiliated with Price Waterhouse Coopers. CSR is carried out mainly in the form of 

involvement in activities ranging from being part of a team assigned to NGO clients for 

services done pro bono or with partial billings, to participation in civic and professional 

associations rendering community outreach program. “This involvement is considered 

part of the job,” says one of the firm’s senior managers. Those occupying senior associate 

positions volunteer their services to meet the need for professional and technical expertise 

for non-profit organizations and local government units (LGUs), or for potential or small 

entrepreneurs. 

Isla Lipana encourages employee volunteerism to its 550 staff. Their accountants 

can opt to join teams assigned to NGO clients for services done pro bono or with partial 

billings. They also provide opportunities for their employees to volunteer in climate-

change programs such as tree planting and similar activities. In April 2011, Isla Lipana 

participated in a campaign called “Earth Hour,” an awareness drive to conserve electric 

power. The company also hosts Christmas parties for children in poor communities in 

Bulacan, a province adjacent to Metro Manila. “Helping the poor is always part of our 

CSR at Isla Lipana,” says Roger Ormillon, senior manager in charge of CSR. 

The first two years of Isla Lipana’s CSR involved helping public schools by 

donating chairs. They have identified a national high school in Dalananan, Bulacan, as 

the recipient of their donation. In 2010 they donated 240 classroom chairs funded by the 

Isla Foundation. “These are plastic chairs, made from recycled materials,’ informs 

Ormillon. Isla Foundation is the corporate foundation of the financial firm that provides 
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resources for its CSR projects. The company donated four computers to a high school in 

Northern Luzon. In the same year the company, in conjunction with the Bantay 

Kalikasan (Nature Vigilante) of the ABS-CBN media network, sponsored a three-year 

program of planting of 350 narra trees in La Mesa Dam.  

Isla Lipana has published literature on tax transparency as part of its advocacy 

and CSR. Price Waterhouse Coopers, the international umbrella company of Isla Lipana 

says of CSR: 

One lesson taught to us by the global financial crisis is this: decisions and actions 
taken by the private sector can have profound effects – for better or for worse – on 
the public welfare. Consequently, even in the face of squeezed budgets and 
declining revenue, many businesses are putting ever greater weight on operating 
in ways that serve not only their own interests, but those of the larger society as 
well. This kind of thinking is referred to as “corporate responsibility.”5 

Philippine National Bank 

Prior to privatization of the Philippine National Bank, it was one of the largest 

commercial banks in the Philippines and served as the de facto Central Bank of the 

Philippines. PNB has always pursued initiatives that further its mission of becoming a 

good corporate citizen and a partner in nation-building. This commitment is shared across 

the institution and supported by employees of PNB who willingly contribute their time 

and resources to empower the less privileged sectors in society. 

The Philippine National Bank has several CSR programs and projects. The 

following highlight some of their programs and projects. 

                                                 
5 Price Waterhouse Coopers, “Corporate Responsibility,” http://www.pwc.com/gx/en/corporate-

responsibility (accessed October 20, 2012). 
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Nurturing Young Mind 

In 2007, PNB was an active partner of the Tan Yan Kee Foundation (the social 

development arm of the Lucio Tan Group of Companies) in Story Book Drive Project 

dubbed as “Sa Pagbasa, May Pag-Asa” (In Reading, There Is Hope). The project aimed 

to spark public school pupil’s interest in reading as an important step towards their 

holistic educational development. 

 
Community Development 

PNB has joined forces with Gawad Kalinga (GK). In December 2007, the Bank 

donated valuable real estate in Lubao, Pampanga. PNB also initiated an internal fund 

raising campaign in 2008 to finance the development of the said self-sustaining 

community. Furthermore, the Bank participated in GK build activities in some cities in 

Metro Manila by mobilizing manpower to help construct houses. In 2009, the Bank and 

its employees funded the development of a housing village in Gerona, Tarlac, one of the 

priority sites of GK. The Bank officially turned over in November 2009 the PNB-GK 

Village to 30 family beneficiaries. 

Greening the Environment 

In 2008, PNB commemorated its 92nd anniversary with a nationwide tree 

planting activity. A total of 92 trees were planted in various locations which included 

PNB’s Head Office in Pasay City and in strategic sites identified by participating PNB 

branches in Metro Manila, Luzon, Visayas, and Mindanao  

Rebuilding Lives of Calamity Victims 

In 2008, the Bank and its employees provided financial assistance to the affected 

employees of Typhoon Frank in the Panay Island in the Visayas Region. A fund raising 
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campaign was conducted within the PNB community. The Bank toned down its 92nd 

anniversary celebration and utilized the funds saved in helping the employees rebuild 

their lives after the calamity that beset them.  

In September and October 2009, when super typhoons Ondoy and Pepeng 

wreaked massive destruction in Metro Manila and a number of provinces in Luzon, the 

Bank provided financial aid to its affected employees. The Bank launched the 

Pagtutulungan ng Bayan (People’s Initiative) which raised P2 million ($47,000) both 

from the Bank and individual employees. The concerted effort of management and 

Philnabankers was also extended to typhoon-affected communities in the northern 

provinces of Pangasinan and Benguet.  

To help mobilize international aid for typhoon victims through its extensive 

network of overseas offices, PNB waived remittance fees for the whole month of October 

2009. The financial assistance was directly deposited by overseas donors to the accounts 

maintained in PNB by organizations active in relief operations: Philippine National Red 

Cross, Caritas Manila, ABS-CBN Foundation and GMA Kapuso (One Heart) Foundation. 

Scholarship Programs 

In July 2010, during the celebration of PNB’s 94th anniversary, the Bank 

launched its two scholarship programs, one for the children of PNB employees and 

another for children and dependents of Overseas Filipino Workers (OFWs). These 

programs are meant to help the Bank’s employees and OFWs to provide good education 

for their children. 
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St. Luke’s Medical Center 

 St. Luke’s Medical Center is the largest hospital and medical service in the 

Philippines and is owned by the Episcopal Church of the Philippines. It has an outreach 

program department that is their equivalent of CSR. One of the core values of St. Luke’s 

Medical Center is social responsibility. The hospital’s core values prominently displayed 

in its lobby states, “The Medical Center ultimately dedicates itself to living up to its 

responsibility to social service, community health, and environmental safety.” 

St. Luke’s “decks” its medical doctors for a year of mission work. Decked doctors 

provide volunteer work in medical services. Volunteer doctors and other medical 

practitioners are also sent out for free medical missions all over the country.  

Part of St. Luke’s CSR program is the transfer of technology to small hospitals by 

providing training in new medical technology and use of new equipment. Other CSR 

programs include donation of hospital equipment and beds and funding the construction 

of Episcopal churches in northern Philippines. 

JG Summit Holding, Inc. 

JG Summit is the holding firm for the twenty-nine Gokongwei companies with 

business interests in air transportation, banking, real estate and property development, 

food manufacturing, hotels, banking, petrochemicals, power generation, and 

telecommunications. The conglomerates’ net profit in 2010 was in the vicinity of P12 

billion ($285 million) and for 2011 it is estimated at P24 billion ($571 million) including 

a one-time gain in the sale of their stake in their telecommunication company to another 

telecom. Pastor B. J. Sebastian, the firm’s corporate planner and chief operating officer, 

is also the head of the corporate responsibility of the company. Through the Gokongwei 
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Brothers Foundation (GBF), they contribute to uplift the socio-economic conditions of 

Filipinos through education. One of their first programs was the establishment of the 

GBF Technical Training Center, a P100 million ($2.4million) facility which offers 

technical courses, continuing technical professional education, and retail and service 

businesses. They provide scholarships for graduates of engineering who will train in 

technology. GBF also offers fifty scholarship grants to the best and the brightest Filipinos 

who will take up engineering courses in any of the big engineering schools in the 

Philippines. 

The John Gokongwei Institute for Leadership and Enterprise Development (JG-

ILED) was developed in 2005 for organizational growth and the continued learning and 

career development of the JG Summit employees. A P200 million endowment by the 

foundation to the Ateneo de Manila University led to creation of the John Gokongwei 

School of Management (JGSOM), a regional powerhouse in the field of management 

education. It has also aggressively donated facilities and scholarships to various schools, 

and supported educational programs to help train the next generation of business and 

government leaders. It also supports the engineering department of two big universities, 

De La Salle University and San Carlos University, by providing regular scholarship 

funds.  

Through the initiative of Sebastian, the company supports two orphanages by 

adopting the NGOs that run them. Children’s free libraries are also set up in various 

Robinsons malls owned by JG Summit Holding. Through their airline company, Cebu 

Pacific, online passengers can donate to the World Wide Fund. It funds the project for the 

protection of coral reefs in the Visayas islands. 
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 Mr. John Gokongwei, the 82-year old founder and chairman, walks around the 

corporate headquarters at the end of the day to switch off lights left “on” by employees. 

“We have to be good stewards of this company,” reasons Gokongwei. 

Security Bank Foundation 

Security Bank Foundation is the social development arm of the Security Bank. 

Security Bank Foundation Inc. (SBFI) is a non-stock, nonprofit foundation registered 

with the Securities and Exchange Commission on August 25, 1993. Its main objective is 

to establish, operate and support meaningful and sustainable programs and projects for 

education and community development geared towards the social and economic 

amelioration of the less privileged in communities where Security Bank has a presence.  

 Its CSR programs are in three areas: education, community livelihood, and 

volunteerism. The foundation provides scholarships for deserving individuals who wish 

to complete elementary, high school, or vocational or tertiary education or wish to pursue 

graduate education in reputable schools. In partnership with universities and colleges, 

Security Bank Foundation grants the annual student excellence awards for outstanding 

graduating students of business, management, engineering, and technology. The 

foundation supports professorial chairs in business, banking, and financial management 

of accredited universities. 

Security Bank Foundation recently donated five new desktop computers to 

EARIST, a community college, and thirty medical textbooks to the University of the 

Philippines College of Medicine. To involve participation of employees in CSR, two 

programs are in place: 

1.  Resource Mobilization Campaign for Public Schools: A yearly summer in-kind 
donation campaign that aims to collect slightly used educational books, reference 
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materials, and school supplies from among the bank employees and clients, for 
public school students  

 
2. Regalo Mo, Kinabukasan (Your Gift, My Life): Employee-Giving Project: A 

yearly employee-giving project that aims to help provide educational assistance to 
the children of Security Bank agency personnel  

 
By providing opportunities for community outreach and volunteer work, the 

Foundation was able to help build a caring community of Security Bank employees and 

clients whose selfless service to others touched and enriched their own lives.  

Summary of CSR Programs of Companies Interviewed 

The CSR programs of the ten companies range from giving scholarships to four 

elementary students to a P200 million ($4.7 million) scholarship fund contribution. 

Education tops the list of CSR programs; four companies engage in social concern 

programs, with two of those companies conducting spiritual development programs for 

employees. Most of the companies engage in some climate change projects such as tree 

planting but did not have any long-term intentional programs for environmental 

stewardship.  

CSR programs are well-defined for big companies such as J.G. Summit Holding, 

Isla Lipana Price Waterhouse Coopers, Security Bank Foundation. Other companies 

owned by Evangelical Christians practice CSR without its formal label. Table 1 

summarizes the CSR activities of companies highlighted. 
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Table 1. CSR programs of companies 

  Companies CSR Programs 

1 Seaoil Philippines holistic development of employees, 
scholarships, community development 

2 Lamoiyan Corporation 
 

education and hiring of hearing impaired, 
public school building construction, 
environment care, dental missions  

3 Integrated Packaging Logistics  spiritual formation of employees 

4 Security Bank Foundation 
 

education, scholarship, meritorious student 
awards 

5 Human Heart Nature  social enterprise, partnership with farmers, 
community development, employee 
development 

6 J.G. Summit Holding, Inc. education, scholarships, environment (coral 
reef protection) 

7 St. Luke’s Medical Center medical mission, socialized medical 
services, technology transfer to small 
hospitals,, donation of used hospital beds 
and equipment, construction of Episcopal 
churches 

8 Philippine National Bank 
 

education, community development, 
greening the environment 

9 Sunrise Ridge Corporation elementary scholarships 

10 Isla Lipana (Price Waterhouse 
Coopers)  

employee volunteerism, education, climate 
change 
 

Motivations for Doing CSR 

In order to find out the social ethics in relation to CSR, the respondents were 

asked what motivates their companies to engage in Corporate Social Responsibility. As 

the social arm of the bank, Security Bank Foundation exists to improve the socio-

economic life of the Filipinos. The motivation for doing CSR is to help individuals and 

communities improve their quality of life. “I see it as a mission because if I don’t do it, a 
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lot of people will suffer,” remarks Mel Vigo, the foundation manager who joined SBF in 

2008. “It has also a good impact on business,” adds Vigo. 

The motivation for social responsibility for Lamoiyan president Cecilio Pedro is 

to express his faith in deeds and actions. “Faith without works is dead,” Pedro quotes 

from the Bible. “We have to walk our talk,” Pedro further quips. Another motivation is 

improving the quality of life of Filipinos by providing products that are cost-efficient. 

Hapee toothpaste is an economical alternative to multi-national toothpaste brands because 

it costs half the price but it uses the same ingredients. Similar to Human Heart Nature 

products, Hapee is a brand that is “pro-Filipino, pro-poor, and pro-environment,” which 

is also Human Nature’s slogan. Both companies are owned by Christian social 

entrepreneurs. 

JG Summit has twenty-nine companies and continues to expand its businesses 

because, according to B. J. Sebastian, they want to generate more jobs for Filipinos. The 

conglomerate has approximately a thirty thousand workforce. Another motivation for 

CSR is to contribute to nation-building. Chairman-founder John Gokongwei believes it is 

good stewardship to grow companies to provide jobs and help build the Philippine 

economy. He is not a professing believer but his Christian values are evident, perhaps 

because of his family’s Christian heritage.  

Summary of Motivations for Doing CSR 

In summary, motivations for doing CSR for the ten companies interviewed are as 

follows: social entrepreneurship, business sustainability, helping the poorest of the poor, 

sharing one’s blessings, stewardship, socio-economic improvement, nation-building, and 

making a difference for the glory of God. Other motivations cited are job creation, 
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creating good business models, positive corporate image, good impact on business, 

creation of business enterprises, and putting faith into action. Table 2 summarizes the 

motivations.  

Table 2. Motivations for CSR 
 

   
 Companies Motivation 

1 Seaoil Philippines sustainability of business and the community 
2 
 
 

Lamoiyan Corporation 
 
 

expressing faith through action, improving 
quality of life by providing cost-efficient 
products 

3 
 

Integrated Packaging Logistics 
 

evangelism and mission, spiritual education and 
formation 

4 Security Bank Foundation Philippine social and economic improvement  
5 
 
 

Human Heart Nature 
 
 

solution to poverty, uplifting the socio-economic 
condition of the poorest of the poor; nation-
building 

6 
 

J.G. Summit Holding, Inc. 
 

contribution to nation-building, generating jobs 
for Filipinos 

7 
 
 
 

St. Luke’s Medical Center 
 
 
 

sharing their core competency in medicine 
through free medical missions helping smaller 
hospitals with donations and technology 
transfers 

8 
 
 

Philippine National Bank 
 
 

good corporate citizenship, contribution to 
nation-building, empowering the poor sector of 
society 

9 
 

Sunrise Ridge Corporation 
 

helping the poorest of the poor, sharing one’s 
blessings 

10 
 
 
 

Isla Lipana Price Waterhouse 
Coopers  
 
 

help NGO’s and small businesses by drawing on 
the firm’s strength i.e. technical expertise in 
organizational financial management; education; 
climate change 

 
  

Resources That Go Into CSR 

The companies were asked what percentage of company resources goes into CSR 

to determine their level of commitment. St. Luke’s Medical Center allots ten percent of 

its gross income into medical social services and outreach program, the equivalent of 

their CSR. The hospital runs a charity ward for indigent patients who otherwise cannot 
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afford to pay for hospital care. St. Luke’s is registered as a non-profit organization 

meaning that all its income is put back into the operation of the hospital. As a non-profit 

institution, it is not subject to the two percent of net profit limit on tax-deductible 

contributions. 

According to Dr. Pedro of Lamoiyan, the two per cent ceiling does not stop him 

from giving more to works of charity. Some of the projects supported by Lamoiyan are 

funded by their marketing fund, particularly toothpaste distribution, to promote oral 

hygiene among school children. Dr. Pedro does not allow these limitations to hinder him 

from spending for charitable works by also providing his own personal funds to support 

other Christian charitable causes. I could not ask a Chinese businessman how much 

money he donates. To give an idea of his generosity, he donated P1.5 million to the ATS 

Center for Biblical Stewardship when the ATS MBA program needed to build an MBA 

classroom and office. It was solicited from him in one telephone call. 

In the case of the JG Summit companies, 29 percent of the JGS dividends were 

owned by the Gokongwei Brothers Foundation, the majority owners of the group of 

Gokongwei companies. As mentioned in the earlier section, JG Summit earned an 

approximately P24 billion ($571 million) profits in 2011. The GB Foundation serves as 

the CSR arm of the twenty-nine JG Summit companies. 

Human Heart Nature allots 100 percent of its profits from its best selling products 

to social services and community development. Since 2011, they have contributed 

P100,000 ($2,300) a month to the operational fund of Gawad Kalinga and continue to do 

so as of 2012. The owners of the company are children of Tony Meloto, head of the NGO 

called Gawad Kalinga, the Filipino version of Habitat for Humanity. Human Heart 
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Nature works closely with GK community development projects. The company also has a 

department of enterprise development that assists people to start their own businesses 

such as growing farming communities. Human Heart Nature buys the produce of these 

farming communities, and as such, they assured of a market for their products. 

In the case of Integrated Packaging Logistics, the employees put 5.5 hours actual 

working time and 2.5 hours for spiritual formation activities such as those cited in the 

CSR programs of the company. The company has to compute the 2.5 hours spent for 

activities not directly related to the company’s core business of manufacturing. When this 

amount is added to the budget spent for the free meals and other related expenses towards 

the religious activities, the total would be substantial. The interviewee could not give me 

the exact figure. 

Seaoil Philippines did not give a percentage answer to the question of how much 

of company resources go into CSR. In 2010, however, it spent P4 million ($95,000) for 

its social responsibility programs according to the company president, Glenn Yu. 

One percent of Security Bank’s profit before tax is put into trust fund where 80 

percent goes into CSR and retains 20 percent as investment meaning Security Bank 

Foundation receives that 80 per cent of 1 percent of the entire bank’s net profit for its 

CSR programs. In 2011 the amount allotted for its CSR programs was P40 million 

($950,000). 

Isla Lipana does not have a quantifiable amount fixed for CSR. Philippine 

National Bank had no answer to this item. By law, companies are allowed only 2 percent 

of its net profit for tax-deductible contributions to charity. There is, however, a pending 

bill in the Senate of the Philippines to make CSR mandatory practice for all corporations. 
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In the League of Corporate Foundation’s CSR Expo last July 20-21, 2010, these 

companies stated their opposition to the bill because, according to them, CSR will lose its 

essence of being a voluntary practice of Corporate Social Responsibility. 

Summary of Company Resources Allocated for CSR 

To summarize, the amount allocated for CSR ranges from 1 percent to 30 percent 

of the profit of the companies interviewed. One percent of the entire bank’s profit before 

tax is put into trust fund where 80 percent goes into CSR and retains 20 percent as 

investment. The largest percentage (30 percent) committed to CSR is practiced by St. 

Luke’s Medical Center and Human Heart Nature, a non-profit organization of the church 

and a social enterprise respectively. Table 3 summarizes the resources allocated for CSR.  

 
Table 3. Resources allocated to CSR 
 

 

 Companies Resources Allocated for CSR 

1 Seaoil Philippines P4 million in 2010 
2 
 

Lamoiyan Corporation 
 

2 per cent of net profit plus additional 10 
per cent of marketing budget 

3 
 
 

Integrated Packaging Logistics 
 
 

30 per cent of employees working time 
plus P6,000/employee per month of meal 
incentives  

4 
 

Security Bank Foundation 
 

80 per cent of the one per cent net profit 
of the bank; P40 million in 2011for CSR 

5 Human Heart Nature 30 per cent of net profit after tax 
6 
 
 

J.G. Summit Holding, Inc. 
 
 

29 per cent of the dividends is owned by 
the corporate foundation; P24 billion 
profits in 2011 

7 
 

St. Luke’s Medical Center 
 

10 per cent of gross income goes to free 
medical services 

8 Philippine National Bank  No answer 
9 Sunrise Ridge Corporation five per cent of net income 

10 Isla Lipana Price Waterhouse Coopers  Not quantified 
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Evaluation of CSR Practices 

Respondents were asked if they evaluate their CSR programs and practices to 

determine their effectiveness and their contribution to transformation. The findings show 

that only two of the ten companies make a formal evaluation of their CSR programs. One 

is Seaoil Philippines, but it only evaluates its work-life balance program and the 

chaplaincy program. Yu summarizes the results of the evaluation: “We measured 

employee engagement and employee turnover as a result of the work-life balance and 

chaplaincy and found that employees had a higher engagement level, and were more 

productive, and were less likely to leave the company given the implementation of the 

program.”  

Human Heart Nature is only a three-year old company, but it evaluated the 

warehouse employee financial management program with the help of college students 

from Ateneo De Manila University. They evaluated the social-economic impact of the 

financial training given to these employees. From being homeless street-dwellers and 

scavengers, these workers trained as company warehousemen, are debt-free, and able to 

support their families. Human Heart Nature has twenty warehouse employees from 

Gawad Kalinga communities who used to be jobless and were heavily indebted but have 

now been able to repay their debts. 

Security Bank Foundation does not have a program or impact evaluation in place. 

Philippine National Bank has no evaluation either. Lamoiyan Corporation does not have 

CSR evaluation because its social responsibility practice is integral to the company. Isla 

Lipana has no evaluation of CSR. St. Luke’s Medical Center does not do CSR evaluation 
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of its outreach program. Sunrise Ridge Corporation has no evaluation. Integrated 

Packaging Logistics is considering an evaluation of its over-all business model very soon. 

J.G. Summit Holding’s Gokongwei Brothers Foundation does not have CSR evaluation. 

Summary of Companies’ Evaluation Program for CSR 

In summary, eight of the ten companies do not have CSR evaluation programs in 

place. One can surmise that a reason for this lack of evaluation is that their CSR 

programs or their equivalents are not formally labeled as CSR. The two companies that 

have formal CSR programs are the ones that practice CSR evaluation. These are Seaoil 

Philippines and Human Heart Nature. Even then, the evaluation is not applied to the 

whole CSR program; only particular activities are evaluated. Table 4 summarizes the 

evaluation practices of the companies highlighted. 

Table 4. Evaluation of CSR practices  
   
  COMPANIES Evaluation 

1 
 

Seaoil Philippines 
 

evaluates the Life Balance program for 
employees and the chaplaincy program 

2 Lamoiyan Corporation none 
3 Integrated Packaging Logistics none 
4 Security Bank Foundation none 
5 
 

Human Heart Nature 
 

evaluated the financial management 
program of warehouse staff 

6 J.G. Summit Holding, Inc. none 
7 St. Luke’s Medical Center none 
8 Philippine National Bank none 
9 Sunrise Ridge Corporation none 

10 Isla Lipana Price Waterhouse Coopers none 
 

I recommend that companies such as those interviewed incorporate monitoring 

and evaluation of CSR programs. Without a program of evaluation it would be hard to 

assess if the CSR programs make an impact in the lives of people and communities being 

served. It is also good stewardship to be able to determine if the resources spent are put to 
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good use. For example, I know of multi-national companies who spend thousands of 

pesos in tree planting projects as part of their CSR programs. There are cases where these 

trees do not grow or they simply die because of factors such as lack of nurture, planting 

the wrong trees or soil is not fertile, and a host of other reasons. Failure to evaluate 

simple programs such as tree planting can result in a waste of money, time, and energy. 

Biblical Stewardship Perspectives of Interviewees 

To learn the respondents’ perspectives about biblical stewardship, they were 

asked questions about what they believe about the concept and how they apply it. The 

president of Human Heart Nature, Anna Meloto-Wilk, says, “stewardship is conducting 

our business as God would. It is good use of time, talent, and treasure for the benefit of 

all.” She elaborates stewardship this way: 

We have a responsibility in taking care of every person that joins our company 
because we believe that they are sent by God. We commit to develop and take 
care of them by giving them fair compensation and equal opportunities to develop 
as human beings. Our dream is for every employee to be able to afford their own 
home even among the rank and file and we have a responsibility to keep our 
company sustainable and profitable to achieve this dream.  

Those who have been employed for the first time, such as former slum dwellers, 

are given training in budgeting and financial management. Meloto-Wilk, who is inspired 

by the community of believers in Acts, says, “This is our guiding vision to provide 

quality of life for all Filipinos, that there will not be anyone in need because everyone 

shares their talents and resources. That we can live in a society where there is caring and 

sharing and that we do not accept the injustice of poverty that we see around us.” The 

concept of stewardship that resonates most for Human Nature’s president is social 

concern for the poor because she says, “We live in a Third World country where the 

majority of the citizens are still living in poverty. Our goal is to eradicate poverty so that 
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no one will be in need. They operate on the assumption that there will be no poor if the 

rich will only share their wealth.” Like a true social entrepreneur, she concludes, “poverty 

is an injustice, and letting it carry on when we are capable of stopping it is, a crime.”  

Meloto-Wilk’s concept of stewardship also contains the biblical idea of offering 

one’s first fruits to God. Such belief is captured in their program called “One Heart, One 

Community.” Part of this program is funding Filipino farming communities where 100 

percent of the profits of their top-selling product, Citronella Bug Spray, go into citronella 

farming communities. It is an expression of the company’s commitment to give first 

fruits of its produce to God. 

Cecilio Pedro of Hapee Toothpaste says that the Bible tells us to love our 

neighbor as ourselves. “This is a basic premise and if we cannot love those that are in our 

community then we violate this principle,” he adds. Another biblical concept that guides 

his company’s expression of CSR is what Jesus said, that “whatever one does to the least 

of my brethren, that you do unto me (Mt. 25:40). “Among the least are persons with 

disability (PWDs) and the poor people around us; they should be our first target for 

CSR,” he points out. He explains how his stewardship perspective is expressed in the 

company’s social responsibility: 

CSR involves taking care of employees and stakeholders of the company. In my 
case we have suppliers and distributors and all people that come in contact with 
the company, introducing Christ to them is CSR for us. Paying good wages to 
employees is CSR, taking care of our environment is also CSR, paying the right 
taxes is definitely CSR. Above all, reaching to help PWDs is a priority of my 
company. 

Pedro, however, underscores that the main reason people engage in business is to 

make money to sustain its operation and competiveness; otherwise, there will be no CSR 

to speak of. His view is in contrast to the next respondent’s perspective of business. 
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Eyley Gaw and husband, Henry, owners of Integrated Packaging Logistics, 

believe that stewardship means that their company belongs to God, and which is why 

they conduct their business as mission. The Gaws’ understanding and practice of biblical 

stewardship is based on the two love commands: love God and love one’s neighbor. 

“This sets the frame for what we do in business and our social responsibility,” says 

Eyley. It started with the personal transformation experience of the couple when they 

became believers. “That was why we share the Gospel to our employees and their 

families. We impart the word to them, that is why we have Bible studies and devotionals 

and related activities in the company,” Eyley Gaw explains. 

The company website of Integrated Packaging Logistics contains their core values 

and statement of beliefs on the home page. Their core value statement on stewardship 

reads: “Making a difference in the way we do business, we will constantly practice 

stewardship. We will treat each opportunity that comes; each person that we employ or 

do business with; each company resource; each peso that we earn as good stewards.”6 

The Gaws take this statement to heart and take every opportunity to minister the Gospel 

to every person that they encounter in their business. Their idea of stewardship is mission 

and discipleship. They treat their employees well, share the Gospel to their clients, and 

promote the recycling of used materials. Henry is the president of the trade association of 

packaging manufacturers and traders. Some of these companies produce polystyrene 

products, better known for brands such as Styrofoam or Styropor. With the many city 

ordinances banning the use of polystyrene materials, Henry actively makes rounds of 

local government units to teach recycling of these materials. The fast food industry 

                                                 
6 Integrated Packaging Logistics,” About Us,” http://www.iplmi.com/about-us.php (accessed 

March 1, 2012).  
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produces the most polystyrene trash in the Philippines. The city of Antipolo, where I live, 

banned the use of polystyrene and plastics by all commercial establishments including 

public markets. People responded well to the use of paper bags. They bring their own 

shopping bags when buying from grocery stores, a happy habit that is catching rapidly. I 

find it ironic that Henry Gaw, a professed steward and an environment advocate, 

continues to defend the use of polystyrene packaging to LGUs, even if these will be 

recycled.  

Anna Liezle Damaso, who is currently in charge of the CSR program of Isla 

Lipana, says that stewardship is the biblical concept that comes to mind when she thinks 

of their company’s CSR. She says, “As stewards of God’s creation, we are not owners 

who can do as we please. We are accountable in the end for what we have done.” 

Damaso is reminded of the story of the rich man and Lazarus, where the rich man sinned 

because of his indifference to Lazarus, a poor man. Her understanding of biblical 

stewardship is related to the command to exercise dominion over creation, which must be 

carried out with utmost care and for the good of all. She further cited Jesus’ answer to 

what is the greatest commandment, to “love the Lord your God with all your heart, and 

with all your soul and with all your mind, and the second is to love your neighbor as 

yourself.” These two commandments, according to Damaso, can further guide one in 

understanding stewardship. She has no comments regarding how the stewardship concept 

can be understood from the big picture of public engagement and in creating shalom and 

spiritual formation. 

“I am conscious of the fact that I am a Christian in the marketplace,” declares 

Evangeline Madamba. “My idea of being in business involves sharing the Gospel to those 
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I encounter in course of daily life, whether it is counseling my employees or witnessing 

to the truths of God to our bankers and suppliers,” says Madamba. Her concept of 

stewardship and CSR is providing jobs for people and helping the needy who ask her 

help, because she has been entrusted with more resources than them. She does not see 

advocacy and public engagement as her role as Christian steward. Being married to the 

company president who is not a Christian, Madamba takes up the burden of evangelism 

and role modeling by herself.  

Mel Vigo of Security Bank Foundation views stewardship as being channels of 

blessings to others. The same perspective is shared by Evelyn Abao of Philippine 

National Bank. Vigo understands that the resources that their foundation shares with the 

needy children are not theirs and, therefore, they have to be good caretakers. She speaks 

of transparency and integrity that must accompany the wise use of resources.  

Ellen Gawingawen of St. Luke’s Medical Center responded to the question of 

how she understands biblical stewardship this way: “The earth is the Lord’s. That is the 

guiding principle and the basic reason why we share to others, what has been entrusted to 

us.” She enlarges this statement by adding her personal application of stewardship, 

through tithing and giving to her neighbors. Her concept of biblical stewardship focused 

on the corporate responsibility of her institution and her own personal practice.  

Glenn Yu of Seaoil Philippines says of stewardship, “I understand that God is the 

creator and owner of all things, and man and woman being created in the image of God, 

have been given the command to rule of the earth - this is our stewardship mandate.” 

Applying the understanding that God owns everything, Yu says it would mean that he 

also owns his business, and that they are ultimately called to be a good steward of the 
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business that they have been entrusted to run. The respondent understands that CSR is a 

way to give back part of the profit generated in business in order to further the kingdom 

of God. He adds, “Although it would be best to look at the business holistically, to see if 

there is a way that makes the business add value and makes the world a better place, more 

than merely generating income for its shareholders.” He adds, “If you recognize your role 

as a steward of God's creation, then you have to understand that CSR can be done in 

almost every aspect of the company's business, from employee engagement to 

environment.” 

Given the list of the stewardship concepts from this study, Yu identified the 

following as most helpful in his understanding idea of stewardship: God’s purposes in 

creation, particularly the creation mandate; social concern; spiritual formation; and 

creating wealth for use in God’s kingdom work. He does identify with the steward’s role 

in public life or in creating world transformation or shalom. 

Yu, just like Pedro and Sebastian, hold more developed view on stewardship than 

the other respondents. Sebastian views stewards as agents of transformation, and he 

models what that means in the marketplace. The three men, mature Evangelical leaders 

and successful businessmen, are each involved in active Christian ministries. 

Summary of Perspectives on Biblical Stewardship 

The most common perspective on the theological and biblical concepts of 

stewardship is that God is the owner of everything on earth and men and women are 

merely managers and stewards. The concentration of the interviewees’ understanding of 

stewardship lies in taking care of resources entrusted to them and how they are used to 

help others. What is lacking is the articulation of the theology of the steward, 
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environmental mission, and engagement in public life. Table 5 summarizes the 

perspectives on biblical stewardship. 

 
Table 5. Perspectives on biblical stewardship 
   
  Companies Perspectives on Biblical Stewardship 

1 
 
 
 
 

Seaoil Philippines  
 
 
 
 

God is the creator and owner of all 
things and man being created in the 
image of God has been given the 
mandate to rule of the earth - this is our 
stewardship mandate. 

2 
 
 
 
 

Lamoiyan Corporation 
 
 
 
 

Love our neighbor as our selves; Jesus 
said, whatever you do to the least of 
these brethren of mine you did it unto 
me. Among the least are the PWD'S and 
the poor people around us  

3 Integrated Packaging Logistics Loving God and loving one’s neighbor 
4 
 

Security Bank Foundation 
 

We are merely God's workers. Stewards 
are channels of blessing. 

5 
 
 

Human Heart Nature 
 
 

Stewardship is conducting our business 
as God would. It is, good use of time, 
talent, and treasure for the benefit of all  

6 
 

J.G. Summit Holding, Inc. 
 

Stewards are agents of transformation as 
God’s representatives. 

7 
 
 
 

St. Luke’s Medical Center 
 
 
 

The earth is the lord’s. That is the 
guiding principle and the basic reason 
why we share to others, what has been 
entrusted to us.  

8 Philippine National Bank Stewardship is sharing resources. 
9 
 
 
 
 
 
 

Sunrise Ridge Corporation 
 
 
 
 
 
 

As Christians we must be good stewards 
of the resources God has given us. Keep 
a good attitude about giving. 
Avoid giving just because you feel you 
have to. The money goes to assist others 
who need extra support that you can 
provide because you have the means. 

10 
 
 
 
 

Isla Lipana Price Waterhouse Coopers 
 
 
 
 

That we are here as stewards of all that 
God has created and not as owners who 
can do as we please. That we will be 
accountable in the end for what we have 
done.  
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The interviews with ten business people provided information on CSR programs 

they engage in, the motivations for doing CSR, amount of resources allocated for CSR 

programs, evaluation of CSR, and their perspectives on biblical stewardship.  

Analysis and Conclusion 

This dissertation project started with problem of how to empower Filipino 

Christian business owners and leaders with the biblical and theological concepts of 

stewardship in their practice of Corporate Social Responsibility. I submit that a fuller 

vision of the stewardship idea can enrich the CSR practices of Filipino Christian business 

people. This fuller biblical stewardship reflects the nature of God and his purpose for 

creation. It is characterized by love, service, compassion, justice, righteousness, 

community, and shalom. A good and faithful steward of God shows accountability in the 

use of all the many resources entrusted to him/her. Stewardship of resources includes an 

ecological mission that conserves and takes care of the earth and its environment. It also 

involves a theology of public life, one that engages the steward in social and political 

transformation. In the process, it enhances one’s character in terms of personal growth 

and spiritual formation. Given this theory of the biblical and theological concepts of 

stewardship, Christian business owners in the Philippines can engage more fully and 

strategically in their Corporate Social Responsibility. 

The results of the research indicated that five of the ten companies studied have 

CSR fully integrated into the very fabric of their business without intentionally setting up 

a special CSR program. It is ingrained in their beliefs that they are stewards of the 

business entrusted to them by God. The personal values of the owners of these companies 

reflect their corporate social responsibility. As one of them puts it, it is “making a 
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difference for the glory of God.” One of these five companies interviewed call 

themselves Christian social entrepreneurs. They understand that their business offers a 

solution to social problems and that is the raison d’etre of their business. Among these 

five interviewees, however, no one related stewardship to public theology or an active 

engagement in the public life. 

The five other respondents which comprise the large companies—the bank, the 

corporate foundation of the bank, JG Summit Holding, Isla Lipana, and the small 

construction company, except for the latter, have a clearly-labeled CSR programs. JG 

Summit Holdings is represented by the GB Foundation, whose owners are not professing 

Christians, but their corporate planner and CSR implementer, B. J. Sebastian, is a well-

known Evangelical leader and pastor-teacher; thus, five out of the ten companies hold a 

strong biblical stewardship perspective. The sixth is the Catholic Christian social 

enterprise, Human Heart Nature, whose business philosophy is anchored in sound 

stewardship principles.  

A Christian steward is one who serves people, empowers them, and brings them 

closer to God. In the process, the steward grows in his/her personal faith and walk as 

well, a notion that was established in the review of literature and the investigation of 

biblical materials on stewardship. The review of literature also reveals an emphasis on 

stewardship praxis that lacks a solid theology of the steward. The responses of the 

interviewees validated this lack of articulation. Although fifty per cent of those 

interviewed know the biblical and theological concepts of stewardship, the other half 

does not have a well-articulated theology of stewardship. They understand the concept 

but are unable to express a full vision of biblical stewardship, one that involves care for 
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all created life and active engagement in public life. I believe it is vital for a 

transformational leader to be able to communicate the idea of biblical stewardship to the 

people and community that he or she serves.  

Three of the ten companies interviewed practice CSR and are engaged in several 

programs related to their businesses. For example, JG Summit and Seaoil Philippines 

send scholars to technical schools or support business and engineering schools, which can 

produce potential workers for them. It is a good CSR practice to develop programs that 

reflect a company’s core values. Human Heart Nature is a good example of Christian 

social entrepreneurs who “adopt” the poorest of the poor farming communities to uplift 

their quality of life by turning their farms into sustainable enterprises using organic 

farming practices. The effect is symbiotic because the company is assured of supply of 

organic raw materials for their personal care products. 

The motivation for practicing CSR springs from the belief that they who have 

been entrusted with much are called to share with those who have little. Such inspiration 

is the reason why some of them chose to partner with the marginalized in society. In the 

case of Lamoiyan, hearing-impaired are hired in its factory. I visited the toothpaste plant 

of Hapee and the owner pointed out that although some of the processes can be 

automated and made more cost-efficient, he chose to keep them manual, for otherwise 

there will be no jobs for the hearing-impaired. 

My observation is that those companies with mature leadership treat their 

business as a solution to sustainable economic development by providing income and 

livelihood for people. They produce products and services that are cost-efficient, 

affordable to the masses, and contribute to nurturing the environment. An example is the 
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case of Seaoil Philippines, which was one of the first to introduce biofuel in its retail 

outlets and offered their products at affordable prices. 

One Christian owner believes that for a business to be sustainable, the community 

it serves must likewise follow. This is the rationale for their engagement in community 

development. Only one respondent said that it is good for the corporate image of the 

company to practice CSR. For the rest such an idea becomes only a by-product of doing 

good and doing well. In other words, these companies understand that there is a higher 

purpose for business other than making profit. Many contemporary companies adhere to 

a triple bottom line of profit, people, and planet. Christian business owners do not only 

have multiple bottom lines but understand that business is a calling and that they are 

called to be stewards. The owner of the second largest corporation in the Philippines 

continues to develop more enterprises at age eighty-one because he wants to create more 

jobs for Filipinos. Company profits are invested back to into operations by creating more 

businesses. JG Summit owns Cebu Pacific; this airline company offers budget fares 

comparable to traveling by sea.  

Almost all of the business owners and the Christian executives interviewed are 

unabashedly Christian and offer no apologies for being in business. They take their 

calling to engage in business seriously. They are concerned with the sustainability and 

profitability of their enterprises. Their CSR programs enhance their business operations 

internally and externally because they grow employees who are efficient, happy and 

productive. They produce products and services that exceed existing standards and 

customer expectations. The cumulative performance of these companies contributes to 

the over-all economic development of the nation. A fuller vision of the theological and 
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biblical concepts of stewardship can further enhance the practice of Corporate Social 

Responsibility of these companies. Such understanding involves a big-picture perspective 

of seeking shalom in the world through a more intense engagement in public life. The ten 

companies interviewed, however, represent hundreds of companies either owned or 

managed by Christian spiritual giants who are intentionally transformative in their 

business conduct and practice. Such transformative leadership can be further enhanced to 

make it even more influential by empowering it with a well-articulated theology of 

stewardship and social engagement, as well as care for environment. Part of this 

dissertation project involves an intervention strategy in the form of a seminar-workshop 

for transformational leaders in business. The aim of this seminar is to bring key business 

leaders into a fuller and richer understanding of biblical stewardship in relation to CSR 

practices. The seminar-workshop consists of three themes: theology of the steward, the 

challenge of public engagement, and the relevance of environmental stewardship. These 

three areas will fill in the gaps in the understanding of biblical stewardship of those 

interviewed for this project 
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CHAPTER 7. 

SEMINAR-WORKSHOP  

This chapter contains the seminar-workshop entitled Integrating Biblical 

Stewardship In CSR. This intervention as part of this dissertation was designed to fill the 

gap between the stewardship perspectives and the praxis of the research respondents and 

the vision of biblical stewardship that emerged from this study. The seminar-workshop 

aims to move key business leaders into a fuller and richer understanding of stewardship 

in relation to CSR practices. The seminar-workshop outline is found in Appendix 2. The 

desired outcomes and the outline of the seminar are the following: note:  

Description of the Seminar-Workshop Proceedings 

The seminar-workshop was held on January 26, 2012, at Asian Theological 

Seminary in Quezon City, Metro Manila. Fifteen people participated in the seminar 

including myself and the documenter, two resource speakers, two participant-observers, 

and eight of the ten business people that I had interviewed for the research project.1 It 

was not an easy task to gather these busy corporate executives together on one common 

date. In fact, the owner of Lamoiyan Corporation, Dr. Cecilio Pedro, was impressed that I 

was able to get everyone to come. The seminar-workshop design consisted of three 

sessions of biblical teaching on three areas: a theology of the steward, engagement in the 

public square, and environmental stewardship. There were two case presentations of CSR 

models by two of the interviewees and two workshops on concepts of biblical 
                                                 

1 Three of the participants are awardees of Ernst and Young “Social Entrepreneur of the Year 
Award” (one in 2004, and two in 2011). One is a bishop of the Baptist Conference of the Philippines, an 
environment champion; one a wife of a businessman engaged in heavy equipment rental for the mining 
industry; and several business owners and corporate executives.  
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stewardship and the perspective/praxis;2 the synthesis of the seminar; and an evaluation 

by the participants. Three of the interviewees who had good perspectives and practices on 

CSR as gained from the interviews, were assigned to give the presentations. I invited two 

resource speakers who are considered authorities in the areas of public engagement and 

environmental stewardship to each give presentations. I also assigned another interviewee 

to provide a synthesis of the seminar-workshop. The seminar-workshop covered three 

areas: a theology of the steward, environmental stewardship, and engagement in public 

life. 

Theology of the Steward 

The seminar sessions started at 8:30 a.m., with a welcome and introduction and 

the sharing of the highlights of the findings of my research on biblical stewardship and its 

relation to CSR. Pastor B. J. Sebastian followed with the presentation on a biblical 

theology of the steward entitled “Our Stewardship Mandate (Gen.12: 41-48) and Our 

Stewardship Mission (Luke 12:41-48)”. Under the first subject he explained what it 

means to be God’s representative and God’s representation in the world. 

Under the second heading he spoke about the context and the content of the 

Christian’s mission as God’s stewards. The context of the steward’s mission means living 

under an eternal perspective. It was explained what a faithful and skillful steward is by 

offering the criteria for a good steward and the curses for a bad steward. Sebastian related 

the stewardship mandate and mission to an excellent manager of business. He concluded 

by stating that “we were created to be stewards – with the reason, volition and decision-

                                                 
2 I created a matrix on the perspective and praxis of the seminar participants where they will 

situate where they are in terms of understanding the concept of biblical stewardship and their CSR practice. 
See Table 6: Perspective/Praxis Matrix 



122 

making faculties of our creator – to cause increase, create value and create order.” 

Sebastian further concluded that the challenge to be faithful and skillful stewards – 

whether we are in enterprise or ministry – is to set the stage for God to bring about the 

results. The content of his presentation is found in the appendix 2.  

Engagement in the Public Square 

The second topic on stewardship as engagement in public life was presented by 

the bishop of the Baptist Conference of the Philippines, Dr. Cesar Punzalan, who is my 

cohort in the Bakke Graduate University Doctor of Ministry, but graduated in 2011. His 

biblical sounding was from Jeremiah’s pronouncements to the people of Judah after they 

were carried off into exile in Babylon. God through the prophet Jeremiah commanded 

them to settle down and to “seek the peace and prosperity of the city” (Jer. 29:7) where 

God had placed them. Jeremiah instructed the exiles to pray for their enemies’ city 

because “if it prospers, you too will prosper” (Jer. 29:7). 

The second speaker explained that the exiles were afraid to be assimilated into the 

culture of the Babylonians was the reason they did not heed the Lord’s command. They 

were, however, directed to “build and plant.” Dr. Punzalan concluded by saying “reject 

spiritual tribalism and assimilation and embrace engagement.” As aliens and strangers, 

Christians are called to seek first the kingdom of God by participating in making better 

communities as “salt and light” of the world.  

Workshop on Biblical Stewardship Concepts 

A workshop on biblical perspectives of the participants followed the presentation 

of the steward’s engagement in the public square. Everyone was asked to write their 

concepts about stewardship on “meta cards.” They posted these cards on the board and 



123 

were asked to explain and elaborate what they have written. The following concepts were 

given verbatim to the participants: “stewards are agents of God’s redemption of his 

creation;” “stewardship asks us to represent God as his representatives;” “influencers;” 

“guide, model (tall order);” “servant-leader;” “blessing if you obey and curses and 

destruction if you disobey;” “channel of blessings;” “give back what you take;” “being 

faithful in doing things with excellence even the mundane ones;” “stewardship requires 

us to be faithful and skillful;” “using wisely and faithfully God-given gifts to us;” 

“caretaker-protector-manager;” “modern day prophets;” “warning acts of God vs. acts of 

man;” “role of business is to create a beautiful society;” “must be fully engaged in public 

life;” “just do it;” “put it to heart;” “accountable to authority.”  

These perspectives of the participants show a much richer understanding on the 

theological and biblical concepts of stewardship compared to the views they gave during 

the interviews or before the seminar-workshop. Some of the comments indicate an 

internalization of what they heard and learned from the study of the theology of the 

steward presented by Pastor Sebastian and the subsequent discussions. Some of the 

insights in the list above reveal not merely concepts on biblical stewardship but shows 

attitude and response to action.  

Case Presentations: Best Practices in CSR 

The first workshop was followed by case presentations by two CEOs of their 

companies and their CSR practices. Both speakers are interviewees of this research and 

both are recipients of social entrepreneurship of the year award of Ernst and Young for 

2004 and 2011. Meloto-Wilk presented Human Heart Nature business model of social 
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entrepreneurship through producing products that are pro-poor, pro-Filipino, and pro- 

environment. This philosophy is the heart of their Corporate Social Responsibility. 

Dr. Cecilio Pedro, CEO and owner of Lamoiyan Corporation, maker of Hapee 

Toothpaste, delivered his presentation using the acronym “CSR”: “caring, servicing 

others, and reaching out.” He elaborated by explaining that whoever does not love, does 

not love God. His company hires persons with disabilities, or specifically those who are 

hearing impaired, because they represent the poor and powerless in society He has also 

served in the D.E.A.F. ministry for many years. He shared with the group that service and 

reaching out to others who have less is part of his CSR and personal lifestyle. 

The two presentations of Human Heart Nature and Lamoiyan Corporation 

represented the best CSR practices among the ten companies interviewed. Both 

presentations inspired the seminar participants because of the way corporate social 

responsibility is integrated in the businesses of Pedro and Meloto-Wilk. The Christian 

values of the owners reflect in the way they conduct their business and care for their 

employees and the communities they serve. It is no accident that the two presenters were 

given the “Social Entrepreneur of the Year” award for the Philippines.  

The participants of the seminar were motivated to transform their CSR practices 

to better serve the people. They saw the genuine concern of the two companies to help 

the poor and at the same time achieve excellence in their line of business. 

Environmental Stewardship 

The last presentation dealt with the topic of environmental mission. Lydia 

Robledo, the owner of travel agency Birdwing Travel, shared her journey of 

transformation into a Christian advocacy for earth care and stewardship of the 
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environment. As a student of Asian Theological Seminary in the early 1990s, she began 

to develop her theology of creation that later led her into the forests and the mountains of 

the Philippines. She started as a butterfly watcher and teaching butterfly habitat 

conservation. ‘If there are butterflies, it is an indication of a healthy environment and the 

presence of an uninterrupted web of life,” says Robledo. She is also currently a member 

of the Wild Bird Club of the Philippines, an association that enlarged her network of 

environment enthusiasts and scientists such as botanists, geologists, and others. The latter 

would later help her in her project of organizing Christians in Conservation, an 

environmental group with a mission to educate the church and the Filipino Evangelical 

community in caring for creation. 

Her presentation and personal testimony brought the seminar participants into the 

realization of the urgency of the mission to save the planet from destruction by people. 

Lydia pointed out how illegal logging, mining, and wanton waste disposal have caused 

flooding and have taken thousands of Filipino lives during recent calamities of killer 

typhoons and earthquakes. 

Robledo stressed the need for well-informed tree planting and reforestation 

programs that consider the soil, the type of trees to be planted, and the importance of 

underground cover in the cycle of plants and trees. She pointed out that government 

efforts and company CSR tree planting programs must consider a more scientific and 

strategic plan for restoring the forests and the environment. Christians in Conservation 

promotes a science-based and Bible-based environment mission. 

After the presentation of Robledo, an animated discussion on environmental 

issues ensued. The reality of climate change is very real and relevant for Filipinos who 
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have been visited by a series of typhoons that claimed thousands of lives. Robledo 

stressed the need for a Bible-based and science based environmental advocacy. Many of 

the participants were interested in the projects of Christians in Conservation that Lydia is 

spearheading. Some of them would like to engage her to help in their tree planting 

projects such as the participants from the Philippine National Bank and the corporate 

foundation of another bank.  

Workshop on Stewardship Perspective and Practice of CSR 

The presentation of the last seminar topic on environmental stewardship was 

followed by another workshop on biblical stewardship perspectives and practices. The 

participants were asked to situate their CSR in the four quadrants: positive perspective, 

positive praxis, negative perspective, and negative praxis (see table 6). Positive 

perspective and practice is the ideal combination where participants would want to move. 

To be in the negative quadrants means that there is need for better perspective and 

training in good practice. 

Table 6. Perspective/practice matrix 

+ Perspective on biblical stewardship 
Good Perspective 

+Practice of CSR   + 
 Good Practice    

-Lack of Good Perspective - 
Needs better understanding 
 

- Lack of Good Practice  - 
Needs Skills development 
 

 

This exercise was designed to help the seminar participants to figure out if they 

have a full-orbed stewardship perspective and how it translates into their CSR practice. 
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The workshop on perspective and practice was followed by sharing of insights and 

learning from the seminar. The following comments were registered by the participants: 

1. I realized that my perspective on stewardship has not fully translated into practice. 
 

2. There are no anonymous Christians. What we do must be seen and appreciated by 
others. 
 

3. The biblical stewardship perspective/practice defined the status of my position 
with regard to stewardship, e.g. practice and accomplishments. 
 

4. Yes, it helped me to see the real picture of the CSR program—good practices and 
what needed improvement. 
 

5. The perspective-practice matrix allows for integration. 

6. The basic principles for a genuine and effective CSR were covered in the seminar. 
The seminar discussed both the biblical foundations and social responsibilities 
that go with it. 
 

7. The seminar helped relate CSR to the big-picture rationale for seeking shalom in 
the world. 

 

Seminar Synthesis 

The synthesis of the seminar-workshop was pre-assigned to Glenn Yu, president 

and CEO of Seaoil Philippines, and one of the research interviewees. He provided the 

following summary of the day’s event: 

The seminar workshop was very well-planned and organized. The sequencing of 
the biblical theology of the steward, the engagement of the steward in 
environmental mission and the public square showed good flow through. The 
topics and the presenters were well-chosen and the pacing was very good. 

The theology of stewards clarified our mandate or what our mission should be as 
representative and representation of God. We are all full-time stewards and there 
is no sacred-secular, private-public divide. The engagement in the public square 
taught us that as Christians we must not have fear nor have a myopic view nor 
limit our beliefs within the four walls of our church for fear that we will be 
assimilated in the world. The reverse mindset is to be pursued. People should see 
us as salt and light in this dark world.  
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The biggest challenge for Christians is to put theology into practice. The seminar 
highlighted the need for functional spirituality as one of the participants pointed 
out that the church is lagging behind the business world in CSR practice. 

The biggest revelation for me today is that religious institutions do a poor job of 
integrating theology and praxis. There is a need to put understanding of being a 
steward into action from Monday to Sunday and that everything we do is a matter 
of faith. We however, compartmentalize and do not see ourselves as stewards. 

We learned that there is disconnect when people treat CSR as marketing tools. 
The challenge is how to bring theology and action together. Three presenters 
showed the praxis of biblically-informed CSR. The seminar raised our level of 
appreciation of the consequences of lack of understanding about the biblical 
concept of stewardship. There is a need for education on this in all levels of 
society. There is likewise a need to evaluate one’s perspective and action. 

Evaluation of the Seminar-Workshop by the Participants 

 Towards the end of the seminar-workshop, the participants were asked to make an 

evaluation of how they previously understood the concept of Christian stewardship and 

how they understand that now in the light of this workshop. The general answer was that 

they had gained fuller and richer understanding of stewardship. In the evaluation 

questionnaire, they were asked on what they found as new and meaningful stewardship 

concepts in three areas: a theology of the steward, environmental stewardship, and 

involvement in public life. They were also asked to comment on other insights they 

derived from the seminar. Their remarks are listed in the following sections. 

On A Theology of the Steward 

1. Theology of the steward helped me understand that we are called to subdue the 
earth. 

2. As Christians we are called to love God and neighbor; thereby showing love and 
peace to the world. 
 

3. The theology of the steward that is grounded on biblical doctrine is the basic 
guideline for practicing CSR that should comply with good stewardship.  
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4. It showed the need to be faithful and skillful in serving the Lord through the gifts 
he already has given us “what is in our hands; we have to cause increase that and 
create value.” 
 

5. The seminar helped me understand and realize that there is a theological basis for 
our CSR activities. It is not just for marketing or promoting a good public image. 
 

6. It helped me connect the qualities of a good manager to biblical concepts. 

On Environmental Stewardship 

1. Be good stewards of what God has given us; we all have a share in protecting the 
environment. 
 

2. I saw the need for educating people, from home to workplace. 

3. Environment is related to sustainable stewardship. 

4. I realized the need for more significant and sustainable programs to help the 
environment… start with one’s own backyard. 
 

5. It showed the urgency of the mission to save the environment. 

6. Make the dreams come to reality; it’s faith in action.  

7. I realized that one cannot separate himself/herself from the environment. It plays 
a vital role in one’s life and is connected to what you do. 

 
On Engagement in Public Life 

1. Public engagement is the twin of stewardship. 

2. Christians stay in their comfort zone instead of being engaged in faith and work. 

3. It is good to share what we have and just do it. 

4. Need to organize, make a timetable, and be faithful to doing it. 

5. We are not just observers of what is happening around us ; we must act. 

6. Active participation in public life is important. One cannot do true CSR without 
this. 
 

7. While not being judgmental, we must be firm and be more effective ‘salt and 
light” of the world. 
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Other Insights 

1. Seeking peace in this world has put a right perspective in everything we do. 

2. Seeking peace gives us the motivation to continue on with our mandate 

3. I like integration of theology and practice in the context of CSR. 

4. We are all full-time stewards.  

5. Stewardship is a mind-set, not an after-thought. 

Summary  

The seminar-workshop on Integrating Biblical Stewardship in CSR was 

successful in bringing together key Filipino Christian business leaders to learn how to 

integrate a fuller and richer biblical stewardship in their Corporate Social Responsibility. 

Based on the comparison of their concept of stewardship before and after the seminar, the 

participants exhibited a greater understanding and appreciation of the call to be faithful 

and skillful steward as God’s representative and representation. 

These business leaders understood the need to integrate theology and praxis. At 

the conclusion of the seminar-workshop the participants contributed an action agenda that 

will propel their CSR into a higher level. They spoke about creating environmental 

programs and projects that will involve the employees of their companies.  

The seminar participants started to network with each other for greater synergy in 

their CSR programs. For example, Robledo, the environmental advocate, received 

invitations to be a resource person for their companies. Others started to talk about doing 

business together by producing products that will combine their expertise. Business cards 

were exchanged and a directory of the seminar-workshop participants was made available 

for resource and networking towards social transformation in the Philippines.  
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This study shows that the biblical and theological concept of stewardship is 

relevant for Filipino Christian business leaders in their practice of CSR. The seminar-

workshop on Integrating Biblical Stewardship in CSR proved to be a valuable tool in 

(1) articulating the theology of the steward, (2) highlighting greater environmental 

stewardship, and (3) emphasizing the necessity of the steward’s engagement in the public 

square. Moving key leaders in business to a fuller and richer understanding of biblical 

stewardship in their CSR can result in a more effective transformational leadership in 

business and society. 
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CHAPTER 8. 

SUMMARY AND CONCLUSION 

Principles Learned From Review of Literature 

The survey of the current body of literature on stewardship and CSR completed in 

this project shows the importance of a fuller study of a theology of the steward that will 

inform the practice of stewardship. This theology of the steward includes a theology of 

public life that calls the person of the steward into an active engagement with the world. 

The various approaches and models of stewardship identified in this research, such as 

corporate social responsibility and social entrepreneurship, business as (integral) mission, 

and the spirituality of business, show a variety of human responses to their understanding 

of being made in the image God and their mission in the world. 

The theology of public life provides the rationale for a Christian’s participation in 

the public arena. Creation serves as the stage where God and the steward play out the 

action of salvation, redemption, and transformation, with the culmination of the new 

heavens and the new earth. In the process of engaging the world, the steward grows in the 

knowledge of God and, consequently, in one’s spiritual formation and character. 

Social responsibility models of CSR and social entrepreneurship provide this 

study with the vision and the action of members of the business world to become good 

corporate citizens and entrepreneurs desiring to create solutions to social and economic 

problems. CSR best practices include socially-responsible business practices, 

sustainability, and creating shared values. The creative innovations of social 

entrepreneurs, who are not hindered by limited resources in addressing social problems 
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through scalable and sustainable enterprises, challenge Christian entrepreneurs to develop 

similar business models that contain stewardship as a foundational concept. From the 

business as integral mission, modeled by Filipino Christian business people in the Center 

for Community Transformation, one can learn that business is a sacred calling and a 

vocation; there is no divide between the sacred and the secular. 

The literature on the spirituality of business articulated the theology of work and 

commerce and the significance of faith-work integration. This project has been enriched 

by a marketplace theology that considers one’s faith in decision-making by Christian 

business people. Examples of successful Christian business owners who applied 

stewardship principles in their companies prove that biblical stewardship and profit are 

not incompatible.  

Principles Learned From Theology and Scriptures 

This study shows that the theological and biblical stewardship concept is rooted in 

the very purposes of God in creation. God’s created order includes peace and harmony 

with humans called to live out this in this world as representatives of God. God’s shalom 

is present whenever truth, justice, and righteousness are upheld. The embodiment of the 

justice of God is seen in his special concern for the poor and the marginalized in society. 

When stewards pursue transformative work and shalom, they fulfill their God-

given purposes and roles. Furthermore, they partner with God in his continuing work of 

creation, sustenance, redemption, and the final consummation into the new heavens and 

the new earth. This partnership is done by one’s engagement with society or the public 

life consisting of civil, political, social, and economic participation. Principles learned in 

this study guided the development of a Christian stewardship framework for CSR. 
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Principles Learned From Interviews of Christian Business People 

The interviews with Filipino Christian business owners and leaders show that 

there are business people who are intentionally transformational in the conduct of their 

enterprises and are engaged in missions and evangelism, as well as in socially-

responsible business practices or CSR. The interviews with these leaders reveal that their 

practice of CSR is often not formally labeled as such. They do, however, consider it part 

of their mission in business. It is faith in action, as one of them declared. 

A study of the corporate praxis of those business owners and leaders interviewed, 

however, shows that their CSR practices do not always follow a well- articulated 

theology of biblical stewardship. In putting together all the learning from the survey of 

literature, the theological and biblical foundations for stewardship, and the interview with 

business owners and executives, I would like to propose a Christian stewardship 

framework for CSR. From this framework, a fuller vision of biblical stewardship will 

reflect a care for creation and active engagement in public life. 

There are three elements in a steward relationship—the resources to be managed, 

the steward entrusted with the management, and the master and owner of the resources. 

The relationship of the three can be expressed in a triangle, with the master/owner at the 

apex, the steward on one side and the resources on the other. The sides of this triangle 

represent the relationships between the elements: owner-steward, master/owner-

resources, and steward-resources.1 

 

                                                 
1 This framework is adapted from Wright, Walking in the Ways of the World, 26-38. While 

studying steward relationships and Wright’s frameworks, I realized that both had three elements with a 
one-to-one correspondence in their respective elements. 
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Summary of Learning from the Seminar-Workshop 

The seminar-workshop on Integrating Biblical Stewardship in CSR put together 

the learning from this dissertation study into its design and content. The participants 

further enhanced the project with their input and contribution. Some of the principles 

learned were: (1) Christian business leaders can benefit from a study of the theological 

and biblical concepts of stewardship to enhance their perspectives and understanding of 

how to be more effective stewards; (2) a fuller appreciation of biblical stewardship can 

lead them to improve their environmental care and concern; and (3) a richer 

understanding of the theological and biblical concepts of stewardship can move stewards 

to become more involved in public life. 

Other principles learned from the seminar-workshop include the appreciation of 

the fact that Christians are full-time stewards, regardless whether they are in professional 

Christian ministry or called to business. Another principle learned is the importance of 

integration of theology and practice in the context of CSR. Seeking peace in this world 

puts a right perspective in the undertakings of stewards, and the principle that 

stewardship is a mind-set and not an after-thought. 

Applications to Other Similar Ministry Situations 

The theological and biblical concepts of stewardship as investigated in this project 

can be applied to almost every ministry situation. As shown in this study, stewardship 

embraces all of life. The application of the biblical stewardship idea begins with the 

individual person of the transformational leader, before it can be translated into his or her 

ministry, work, or business. The outcome of this project will also be of direct benefit and 

application to the church as it teaches the whole counsel of God in the areas of 



136 

stewardship, discipleship, spirituality, and giving. Pastors who lead congregations of 

business leaders and marketplace professionals can apply faith-work integration and 

teach against the secular-sacred, private and public dichotomies. 

Christians as well as secular non-profit organizations and NGOs can apply the 

principles of biblical stewardship in the way they govern and manage their organizations, 

mobilize, and develop and raise resources for their mission. Christians in the ministry of 

fundraising and resource development can apply the principles of stewardship and use it 

as a paradigm for fundraising. Many people hesitate to do fundraising because they think 

it is begging people for money, but if they apply the basic principle of stewardship that 

everything belongs to God, including money, a whole different perspective emerges. 

Those in the ministry of workplace and marketplace transformation can apply the 

stewardship teaching of the priesthood of all believers, dominion as stewardship, and the 

social responsibility of a Christian steward. Christians in the marketplace who want to be 

salt and light in the world can employ a biblical stewardship approach to business 

through ethical and socially-responsible business practices as well as model an authentic 

steward in their personal lives. Various ministries such as business people’s fellowships; 

Christian trade associations, such as the Christian lawyers’ group; Doctors for Christ; 

Christians in Government; and similar ministries can apply the principles of stewardship 

set out in this project. 

Seminaries, Bible schools, and other Christian educational institutions can include 

in their curricula the biblical teachings about stewardship to assist students to develop 

their own theology of stewardship (time, talents, treasure, and environment).Christian 
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schools can manifest good stewardship in its financial management as well as in waste 

management. 

Ministries such as Crown Financial or Crown Ministries and similar organizations 

that teach Christian financial management can apply the biblical and theological concept 

of stewardship learning from this project. Christians who write books on money 

management, wealth creation, business, and organizational development can apply the 

principles learned from this study. 

Christians advocating earth-care and other environmental groups can promote a 

biblical stewardship of creation. Christian environmentalists such as Christians in 

Conservation, the Philippine version of A Rocha, can adopt an environment advocacy 

that it both science-based and Bible-based.  

Community transformation ministries can deploy a sound Christian stewardship 

model in community organizing and development. Issues of sustainability, creation of 

shared-value, and stakeholders’ concerns are incorporated in the teaching of biblical 

stewardship.  

Finally, most Christian non-profit organizations can apply the biblical stewardship 

solutions in this project and stand to create a more holistic ministry that encompasses 

spiritual formation and social transformation. Secular corporations that practice CSR can 

also enhance their corporate social responsibility by adopting a Christian framework for 

CSR.  

Recommendations and Future Research 

I recommend that the church take an active interest in the study of the biblical and 

theological concepts of stewardship and articulate a theology of the steward. Pastors can 
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lead their congregations to grow in their stewardship of all of life if they start to preach 

the whole counsel of God about biblical stewardship. Christian education programs in the 

churches can include stewardship teaching on time, talent, treasure, and the environment. 

A theology of work must be studied and preached in the churches. Continuing dialogue 

between business people and clergy can result in cross-pollination on the topics of 

spirituality and business.  

Theological education can consider the place of stewardship in its formal and 

non-formal curricula, from teaching stewardship courses to incorporating stewardship 

practices in the life of the seminary. Seminary students, particularly those training to be 

pastors and Christian educators, can be taught to understand the biblical teaching on 

stewardship, to assist them to develop their own theology of stewardship and to expand 

the notion of what is involved in stewardship such as relationships, community 

involvement, earth-keeping.  

Research in the area of good governance can be initiated by the Evangelical group 

called Coalition of Christians for Good Governance (CCGG). In, fact, CCGG has begun a 

forum with the government and the Evangelical community, where both groups present 

accomplishment reports and goals to each other on issues such as corruption, the 

environment, and other matters. The forum aims at collaboration of government and 

church efforts on critical issues. Research in CSR in the Philippines, has been undertaken 

mostly by private individuals and institutions such as the Asian Institute of Management. 

According to Dr. Antonio Yap, Jr., the convenor of the first Philippine research in CSR, 

the academic community lags behind in CSR research.2 I recommend that higher 

                                                 
2 Antonio Yap, Jr., Open Forum Moderator, 1st Philippine Conference on Research in Corporate 

Social Responsibility, University of Sto. Tomas, Manila, Phil., September 1, 2011.  
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education, particularly graduate seminaries such as Asian Theological Seminary, engage 

in CSR research and bring biblical perspectives into the discussion of CSR. It can offer 

action research to small and large companies to help them identify programs that are 

responsive to the needs of the business and society and in ways that reflect the 

heart and mind of God for his creation. 

Conclusion 

I have covered in this section the principles learned through the project from 

review of literature, from theology and Scriptures, and from interviews with Christian 

business people, and from the seminar-workshop. The chapter discussed the applications 

to other ministry situations and recommendations for future research. 

The theological and biblical concepts of stewardship encompass all areas of life 

and not just one’s practice of Corporate Social Responsibility. It is, therefore, useful for 

transformational leaders to apply these concepts in personal life and work and the 

practice of ministry. 
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APPENDICES 

Appendix 1. 

Interview Questionnaire 

Personal Data Information 

NAME 

COMPANY 

ADDRESS/LOCATION 

POSITION/TITLE 

TELEPHONE 

MOBILE 

EMAIL 

FAX 

 

1.  What kind of CSR program do you have? Please describe. 

 

2. Why are you doing CSR? 

 

3. How much of your company resources go into CSR? 

 

4. Do you evaluate the impact of your CSR programs? 
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5. Do you see CSR as enhancing your company image and sales? What are other 

motivations do you have for engaging in CSR? 

 

6. Are there other comments, thoughts that you want to share that you think will be 

helpful in this project? 

 

7. Will you make yourself available and your CSR point person to attend the 

seminar-workshop on CSR and how biblical stewardship can inform the practice 

of Corporate Social Responsibility? 

Questions on perspectives on the theological or biblical concepts of stewardship: 

1. As you think about your business' expression of CSR, what key biblical or 

theological concepts or ideas come to mind? 

2. Would you mind explaining what you mean by these “concepts”? Please 

elaborate. 

 3. In what ways could the concepts of stewardship be helpful in understanding 

CSR in your company? 

4. Please comment on which of the following ideas you find most helpful in 

explaining your understanding of stewardship: 

a. Carrying out God’s purposes in creation as representatives of God (i.e. response 

to the mandate of dominion, rule, order, growth, creation care). 

b. Social concern and life of service (i.e. compassion and care for the poor and 

needy; justice and righteousness; living in community with others). 
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c. Public engagement (i.e. advocacy, confronting structural evil, world 

transformation, creation of shalom). 

d. Increasing personal faith/spiritual formation (i.e. wise use of resources, 

faithfulness, accountability, generosity and giving). 

e. Wealth-creation for Kingdom-building (i.e. use of material things to produce 

spiritual blessings and eternal rewards). 
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Appendix 2. 

Seminar-Workshop  

Seminar Title: Seminar Workshop on Integrating Biblical Stewardship In CSR. 

I. Desired Outcomes  

A. Knowledge 
1. Understand the theology of the concept of steward. 
2. Articulate the rationale why a Christian business person should seek to 

further shalom in this world. 
 

B. Attitude 
1. Cultivate a desire to be in the forefront of care for creation. 
2. Develop a more active participation in public life. 
 

C. Skills 
1. Learn to incorporate a fuller vision of biblical stewardship in CSR.  
2. Expand one’s social vision to include ecological mission and public 

advocacy for socio-economic transformation through CSR. 
 

SEMINAR-WORKSHOP: Integrating Biblical Stewardship in CSR 

Stewardship 
Vision 

Biblical Sounding Topics Group Activity 

Theology of 
the Steward 

Creation 
Mandate. 

Steward as 
representative and 
representation of God. 
 
CSR: People, Planet, 
Public Square. 

Participant’s 
perspectives on 
biblical stewardship 
(using meta cards). 

Engagement in 
Public Life 

Jeremiah  Stewards call to 
involvement in the 
public square. 

 

Ecological 
Mission 

 Earth care 
Perspectives/Practice. 

Perspectives/Practice 
Matrix. 

 

Seminar Outline: 

I. Theology of the Steward. 
A. Our Stewardship Mandate (Genesis 1:26-28)  

1. Created as a representation of God 
2. Created to be a representative for God 
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B. Our Stewardship Mission (Luke 12:41-48) 

1. The context of our mission: Living with an eternal perspective 
 2. The Content of our Mission: Being a faithful and skillful steward 

 a. The criteria of a good steward. 
 b. The curse of a bad steward. 
 

A. Conclusion  
1. We were created to be Stewards – with the reason, volition and decision making 
faculties of our Creator – to cause increase, create value and create order. 

 2. We are challenged to be Faithful and Skillful Stewards – whether we are in 
an enterprise or ministry – to set the stage for God to bring the results. 

 
II. Engagement in Public Life. 
 
A. Biblical Sounding: Jeremiah’s letter to the exiles in Babylon (Jer. 29:4-7). 
 1. Build and plant. 
 2. Seek peace and prosperity in the city (Babylon). 
B. Stewards are called to be “salt and light” in the world. 

1. Lead a responsible economic life. 
2. Develop public theology and shape public policy. 

C. Stewards as shaper of public life. 
1. Proclaim Christian views in the public domain. 
2. Clarify, defend, celebrate, propagate Christian themes in public discourse. 
 

 Workshop: Participants’ Vision of Biblical Stewardship. 
   

III. Ecological Mission: Creation Care 
A. Stewards participate with God in the sustenance and redemption of the created 
order. 
B. Steward’s response to the mandate of dominion, rule, order, growth. 
C. Environmental stewardship in CSR. 

 
Workshop on biblical stewardship perspective and practice. 
 
IV. Synthesis and Evaluation. 
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Appendix 3. 

Our Stewardship Mandate And Mission 

1. Our Stewardship Mandate(Genesis 1:26-28) 

2. Our Stewardship Mission (Luke 12:41-48) 

OUR STEWARDSHIP MANDATE 

1. Created as a Representation of God 

a. In every other episode of creation God is viewed as acting by his lonesome, 

speaking everything into existence out of nothing. But when it came to the 

creation of humans, God enters into council with the whole Godhead, indicating 

the singular importance of the act of creating us. 

b. The uniqueness of our creation is captured by our being in the “image” and 

“likeness” of the triune God- a resemblance and representation of Him- beings 

imbibed with understanding, reason, volition, emotion and goodness. 

c. They say that manager’s greatest skill must be the ability to think, analyze, and 

make decision. Interestingly, that is what God created us with- we call it “free 

will” 

2. Created to be a Representative of God 

a. We are not only a representative of God; we are also His representative in the 

world He created. We represent not only His likeness but also His dominion – it is 

in ruling that we are in the likeness of our creation. 

b. As the Creator’s representatives we are mandated to carry out three things: 

 To cause increase – “Be fruitful and multiply” 

 To create value – “Fill the earth”; “To tend it” (2:15) 
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 To create order – “Subdue it”; “Keep it” (2:15) 

c. May I suggest to you that these are the same core competencies by which an 

excellent manager is measured? 

 Growth 

 Surplus 

 Stability 

d. It is when we are in the business of carrying out these tasks that we are most like 
the Most High! 
 
OUR STEWARDSHIP MISSION 

1. The Context of our Mission: Living with an Eternal Perspective 

a. Not like the rich fool who lived with the covetous hoarding of his surplus (12:13-
21). 
 

b. Not like the anxious who lived with the constant threat of shortage (12:22-34). 

c. But like the expectant servant who is always ready and watchful for his master’s 
certain return (12:35-40) 
 

2. The Content of our Mission: Being Faithful and Skillful 

a. The Criteria of a Good Steward (vv.41-44) 

 Applicable to all disciples, but specially addressed to those in ministry (v.41) 

• That Peter asked the question suggests the importance of the teaching. 

• That Christ did not answer him directly suggest that the teaching applies to 
more than just the original twelve. 
 

• But the principle expressed in verse 48 (“to whom is given much 
required”) suggest that it is for those especially called and gifted to 
undertake the ministry of the Gospel to others. 
 

 A good steward is skillful at his/her task (v.42). 

• His/hers is a delegated authority and responsibility that is given because 
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he/she is qualified. The steward is made “ruler” by his master – someone 
designated or ordained to carry out the task 
 

• His/hers is to serve, not to be served – to distribute nourishment to the 
others in the household; to manage its resources; to be a fiscal agent in 
behalf of his master; to be overseer 
 

• These tasks describe the essential function of a manager (whether in 
business or in ministry) – resources generation and deployment; fiduciary 
responsibility; and administrative oversight 
 

 A good steward is faithful to his/her task (v.43) 

• Carries out his/her responsibilities even when the boss is not around 

• Works with the expectation of master’s imminent and certain return 

• The promise for this kind of faithfulness is blessing – happiness, 
contentment, peace, fulfillment – all anchored in meeting the master’s 
expectations 
 

 Notice that good stewards are asked to be faithful and skillful; not results-
oriented. 
 

 The world’s kind of management has a different kind of orientation – 
management by objectives; managing for results; the end justifies the means. 
 

 God’s kind of management is different- as managers, our concern must be to 
be faithful and skillful; to have consistency and competence – the results are 
beyond our control, but beyond God’s. 
 

 We deliver skill and faithfulness. God takes care of the results. 
 

b. The Curse of a Bad Steward (v 45-47) 

 Has a tendency to be self-driven (“that servant says in his heart”). 

 Has a tendency to be presumptuous of his master’s control and direction (‘My 
master is delaying his coming’). 
 

 The presumptuous attitude is the self-will asserting itself over the master’s 
will. 

 
• This attitude expresses the stewards desire to follow his/her timetable, not 

his/her master’s. 
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 Has a tendency to be “overlord” instead of a servant leader. 

 Beats up on the other servant – puts his interests before that of others (the 
opposite of Phil 2:3). 
 

 Behaves in a self-indulgence manner. 
 

 In business management we have terms to describe such a manager. 

• A maverick 
• A loose canon 
• An insubordinate employee 

 
 Will reap only disaster upon himself (v. 46-47). 

 
CONCLUSION 

We were created to be stewards – with the reason, volition and decision-making 

faculties of our Creator – to cause increase, create value and create order. 

1. We are challenged to be faithful and skillful stewards – whether we are in enterprise 
or ministry – to set the stage for God to bring the results. 
 
a. serving, not being served; 

b. building up, not beating down; 

c. with competence and consistency. 
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 Director MBA Program (MBA in Biblical Stewardship and Christian  

  Management) 
 
Founder and Director, Fundraising Institute 
Founder and Current President, Christian Stewardship Association 
Co-Founder, Christians in Conservation, a Bible-based and science-based earth-

 care NGO  
 
III. FAMILY 

Zenaida is the oldest among three brothers, one of whom is her pastor. She 

has one sister who is married to an American and lives in Houston, Texas. 

Zenaida is single and lives together with her 85-year old mother in Antipolo City, 

a suburb east of Manila. She dreams of creating a forest-garden with an 

environment field study center and a retirement community for environmentalists. 


