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Session 9 - How to Delegate Tasks and Develop People 
 
INTRODUCTION 
 
In this session, i am going to talk about multiplying your impact as a leader.  All of you 
here are pastors, or are learning to be a Pastor. You all have been taught just what 
being a pastor means and the tasks that are part of that calling.  As a pastor, you know 
how hard you have to work to get everything done.  However, even as a one or two-
member pastoral team, you can only do so much. I won’t go into the physical and 
emotional impact of over-working yourself. 
 

In the world, there are thousands of books on how to develop people into leadership 
and all the skills that are needed.  But all of these books of secular knowledge do not 
compare to our instruction manual…the bible.  In the next 80 minutes, we are going to 
look at a shift in perspective from pastor to leader, how to delegate tasks and how to 
multiply your effectiveness by developing people for leadership. 
 

A BIBLICAL PERSPECTIVE 
 

1. The day Moses became a leader 
 

Moses was anointed by god to lead the nation of Israel out of Egypt.  God made him 
responsible for a huge multitude of people.  Moses was doing it all by himself and he 
was starting to have problems.  As time went on, Moses had to respond to more and 
more problems. This story can be found in the book of Exodus 18.  In this story, Moses 
is exhausted by judging all the disputes of the people.  Now, as he and the Hebrew 
nation are camped at the base of the mountain of god, his father-in-law, Jethro, comes 
to him.  Moses tells Jethro what god has done for them, and what he has had to do.  
The next day, Moses sat to judge the people from morning until night. When Jethro saw 
this, he says to Moses in exodus 18: 14 (NKJV): “so when Moses’ father in law Jethro 
saw all that he (Moses) did for the people, he said, what is this thing that you are doing 
for the people?  Why do you alone sit, and all the people stand before you…” 
 

When Jethro saw the enormous task that God had given to Moses in judging the 
people, he advised his son-in-law to select men of high character, such as fear god, 
men of truth, to assist him.  These men would be rulers of tens up to rulers of 
thousands.  We see this in Exodus 18:17-27.  This would ease the burden on Moses 
and enable the work to be handled more quickly.   The sub-leaders would handle all the 
daily problems of the nation and would only come to Moses when there was a problem 
that they could not resolve. 
 

Some think that this counsel was divinely given, that it urged a sensible delegation of 
authority to others. We know that god never assigns task without giving grace for their 
completion.  Up to this time, God had been speaking to Moses as a man speaks to a 
friend.  God had not been using a go between.  Now Moses would be the go-between 
god and the leaders that had been appointed. 
 
So, this would multiply the amount of service being rendered to others.  It would also 
keep Moses from having a heart attack!  Moses had to learn how to teach others to lead  
and share the responsibilities of leadership.  It’s not a good thing when god wants to talk 
to you and you’re too busy and distracted to listen properly! 
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2. The Seven Changes Moses Had To Make 
 
So, Moses had gone from being a ruler of the whole nation of Israel, to a go-between 
the people and god.  So, what changes did Moses have to make in his life at this point? 
His father-in-law gave Moses seven changes that he would have to make in order to 
survive. Moses was being developed by god to do what god had anointed him to do: 
 
a) He had to become a man of prayer. 
 

In exodus 18, verse 19: “now listen to me: i shall give you counsel, and god be with 
you.  You be the people’s representative before god, and you bring the disputes to 
god”  
Moses would be the people’s representative to bring the unresolved disputes to god 
in prayer. 
 

b) He committed himself to communication. 
 

(v. 20) “then teach them the statutes and the laws, and make known to them the way 
in which they are to walk, and the work they are to do:  
 
Moses would communicate or teach the people the statutes and the laws on how 
they were to live their lives before god. 

 
c) He laid out the vision. 
 

Verse 20 also gives this to us: “then teach them the statutes and the laws, and make 
known to them the way in which they are to walk, and the work they are to do”: 

 
Moses had to both know and tell the people god’s vision for their lives. 

 
d) He developed a plan. 
 

Verse 20 again, the last part - “then teach them the statutes and the laws, and make 
known to them the way in which they are to walk, and the work they are to do”:   
 
Moses would have to plan out all the work that would have to be done. 
 

e) He selected and trained the leaders. 
 

Look at verse 21: “furthermore, you shall select out of all the people able men who 
fear god, men of truth, those who hate dishonest gain, and you shall place these 
over them, as leaders of thousands, of hundreds, of fifties and of tens: 
 
Moses would have to trust in god and in the advice of others as to who should be 
picked and then place and announce them as leaders over different sizes of groups. 
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f) He released them to serve, based on their gifts. 
 

Verse 22: “and let them judge the people at all times…every minor dispute they will 
judge” 
 
Moses had to ensure that the people that had been chosen were gifted and anointed 
to do the work that had been entrusted to them. 

 
g) He only did what they could not do 
 

(v. 22) - “...and let it be that every major dispute they will bring to you...” 
 
Moses would only have to deal with the problems brought to him. 

 
h) He developed a chain of command if there was a problem. 
 

Easy problems were dealt with, more difficult problems went up the chain. 
 
3. Results of the changes 
 
What did these seven changes result in for Moses and the nation of Israel?  I made a 
short list: 

 Moses would regain his strength; 

 He would be able to plan better 

 He would be available to deal with urgent issues 

 There would be a definite chain of command that everyone would understand. 

 Sub-leaders would be involved in the work of God, but not getting into trouble. 

 The people would know their sub-leader, which would result in closer 
relationships in the sub-group. 

 
Verse 23 gives the results:  

“if you do this thing and god so commands you, then you will be able to endure, and 
all these people also will go to their place in peace” 
 

Activation 
 
What is one thing that you can delegate to someone else, starting this week? 
 
WHAT WOULD JESUS DO? 
 
How did you do? What an awesome concept that god taught to Moses! 
 
Now that we have seen how Moses’ learned how to develop people, plan and then 
communicate and delegate the tasks to others, let’s look at the new testament and see 
if there is a similar example.  Well, of course there is!  There are many.  Let’s see how 
Jesus, god who came to the earth to be with men, moved his ministry forward.  This is 
not more of what we just discussed.  There is a difference.  The bible tells us about the 
challenges facing Moses and the nation of Israel.   There were physical challenges of 
course.  But it appears to me that most of Moses’ major problems were from dealing 
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with the people.  If I am not mistaken, there were about two million Jews who left Egypt.  
This was Moses trying to deal with all those people.  God was losing his anointed so he 
had to teach him a better way. 
 
Now let’s move forward a couple of thousand years to Jesus and the nation of Israel.   
In the Old Testament, it was Moses the man dealing with the nation of Israel.  In the 
New Testament, it is Jesus (god on earth in the form of a man) and the nation of Israel.   
 
It is Jesus starting his ministry by himself in Israel that has changed greatly, and not for 
the better. Jesus could go and try to talk to every living person about the good news.  
But, like Moses, this would be unproductive.  How was Jesus going to fulfill his father’s 
mission on earth and ensure that it would continue and grow in the future. Jesus used 
the multiplication factor. 
 
MULTIPLY YOURSELF 
 
Jesus used the multiplication factor. Just like Moses was taught, he multiplied himself 
so that, when he went to the cross, his work would continue.  Jesus added twelve 
disciples to his ministry team.  If he had only taught the twelve, only the twelve would 
have been saved.  And it would have been unproductive if he only added believers.  
Eventually everybody dies. The good news of God would only have been passed on as 
tradition or uninspired legend. Eventually, the good news would have been lost in the 
mists of time.  So, what did Jesus do?  He taught and empowered his disciples to not 
only do what he was doing but later on, the ability to develop others and pass on the 
good news. 
 
1. Teaching and empowering the disciples 
 
Again, Jesus multiplied himself.  Jesus developed men whom he chose for specific 
reasons.  These were just ordinary people – nothing special.  But their personalities 
would lend to what he wanted them to do.  They were inspired by what they saw in 
Jesus.  They were amazed by the signs and wonders that he did.  And when Jesus felt 
that they were ready, he sent them out into the world.  Look at Luke 9:1-2: “then, when 
he called his twelve disciples together and gave them power and authority over all 
demons, and to cure diseases.  He sent them to preach the kingdom of god and to heal 
the sick” 
 
Jesus had given them the knowledge and the inspiration - now he gave them the power 
and the authority to pass this on to others.  Power means strength or ability.  Authority 
means the right to use it.  The message that the disciples to the world was confirmed by 
signs and wonders. 
 
We see in this scripture that Jesus shared both responsibility and authority.  He shared 
both his work and his power with his team of disciples.  Jesus aimed to develop the 
disciples as he shared the work.  He did not spend the majority of his time with the 
masses.  He focused on training his disciples.  By not spending equal time with 
everyone, but more time with those who were ready to be trained, Jesus was able to 
multiply his ministry in about three years. 
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2. The truth about developing people 
 
Nearly every lasting movement in history endured because the first group of leaders 
reproduced their leadership and values into a second generation of leaders.  The 
organization or church moved forward because they used the multiplication factor and 
not the addition factor. 
 
So, now let’s skip forward to today.  To you wonderful men and women of god who want 
to succeed for god.  You have been trained and picked to lead or administer in a church 
organization.  You have been anointed.  You have worked hard to get to where you are 
now.  God has given you gifts and you have developed them and maybe even picked 
up other talents.  All of these things add to who you are and what you are able to do.  
But we live in the world.  People make mistakes, people get sick and eventually die.  
Who is going to carry on your work?  The kingdom of god is about growing and not 
disappearing.   
 
3. Developing others while delegating work 
 
What i am talking about here is a change in your perception.  A change from being a 
pastor and shepherd of a congregation to developing others from within your 
congregation to take on some responsibility and to move your church forward.  Moving 
from just surviving to growing.  Moving from being worn out by pastoral care concerns to 
others that could help in that area.  This will probably stretch you quite a bit.   
 
My last job in the Canadian army was being like a father to over 100 young men and 
women.  I was given a job where I could use all of my experience in managing people to 
take care of soldiers of different ages and backgrounds.  Maybe god was preparing me 
for what was to come.  My position was very much like yours but mine was in a secular 
organization and yours is in a spiritual organization.  At this time, I was not a practicing 
Christian.  But i was in a position where I was legally and morally responsible for their 
welfare.  I was responsible not only for how they acted within my military unit, but also 
for their training and identifying the ones who were capable on moving into leadership 
positions.  I dealt with everything from young men with girlfriend problems to soldiers 
who had been killed in combat.  It was not an easy job and neither is yours.  What i am 
teaching you now is from different sources and from personal experience. 
 
So, what are we talking about when we talk about developing people?  We are talking 
about a shift in perspective.  We can work in two ways: 
 

 We can be like Moses in the beginning who was given the job of getting all the 
Israelites out of Egypt.  Now let’s put this story that we looked at in today’s reality 
and perspective.  Someone is given a job to lead people within the context of a 
church.  The person has received not only the authority but the responsibility that 
go with.  They are the person in charge!  And being the person in charge, they 
want everything to go smoothly.  They are reluctant to let people help them.  
Maybe they haven’t found anyone capable.  Maybe they don’t think anyone can 
do it as well as they can!  They are a leader who is only concentrating on 
developing their congregation, their followers.  So, they work and care and 
eventually, they burn out.  They can’t carry on, and there isn’t really anyone else 
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that can do what they do.  Now, the person who gave them the position has to 
find someone to take their place. Maybe there isn’t someone to take their place.  
Now, not only that church has a problem but the new higher level in the church 
network has a problem.  Does this sound familiar to anyone? 

 

 Or, you can be like Jesus in our example.  He looked at his followers, and got to 
know them.  He trained them. He inspired them. We know that certain disciples 
were given other tasks to do within the group. Judas Iscariot carried the 
moneybag.  And then he gave them the power and the authority to go out and 
preach the gospel. 

 
Distinctions between being a leader of followers, and a leader of other leaders. 
 

There are several distinctions between being aa leader of followers and a leader of 
other leaders within your congregation or organization: 
 

1. Desire:   the desire of a leader who develops followers is showing that they need to 
be needed.  Leaders who develop other leaders in their congregation are showing a 
need to succeeded. People who can take over. 

 
2. Focus:  the focus of a leader who develops followers is on the weaknesses of 

people.  The focus of a leader who develops leaders focuses on the strengths of 
people; 

 
3. Priorities:  the priorities of a leader who develops followers devotes their efforts to 

those with the most needs.  The leader who develops leaders devotes effort to those 
with the most potential. 

 
4. Abilities:  leaders who develop the abilities of their followers are good leaders.  

Leaders who develop the abilities of their leaders are great leaders; 
 
5. Attitude:  if the attitude of the leader is for his followers, then the leader lifts himself 

or herself up by being the only “go-to” person (the person who solves everyone’s 
problems).  If the attitude of the leader is for the leaders within the congregation, 
then they lift up others. 

 
6. Time:  if a leader wants to spend time with the congregation, then he or she just 

spends time with people.  If the leader wants to develop other leaders, then he or 
she invests time in people. 

 
7. Expectations: if the leader wants to develop the followers, then they don’t expect 

much commitment from them.  If the leader wants to develop leaders, then much will 
be expected from them. 

 
8. Leadership 

Leaders who develop followers... Lead everyone the same 
Leaders who develop leaders... Lead everyone differently 
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9. Impact:  if the leader wants to develop followers, then they will only impact this 
generation.  If the leader lifts up other leaders, then the next generation will be 
impacted. 

 
Activation 
 
FROM MINISTER TO LEADER 
 
We’ve been talking about a change in the way we lead our church or organization.  We 
have seen the benefits of lifting up leaders within our church.  We made a comparison 
between developing people and developing leaders.  What is the result? 
 
1. What’s the difference. 
 
So what is the difference between being a minister/ pastor and being a leader.  Being a 
minister does not mean that you can lead.  A pastor is the shepherd of a flock.  He 
takes care of the people in his or her congregation.  If the minister has a leadership 
team, the team members follow what they are told to do by the minister or pastor.  The 
minister or pastor is in control.  A leader is also in control of his leadership team and 
church but there is a difference.  A leader will train others to take care of the daily 
business and needs of his flock.  They will follow the plan that the pastor has developed 
and be responsible for a portion of that plan.  This leaves the leader free to plan and do 
other critical tasks that move their church forward. 
 
2. Picking a leader. 
 
So, how do we pick another person to help us in moving our church forward?  We saw 
how Moses was taught to pick others.  I think that it is important that we use Scripturally 
sound methods for picking others to be developed and trained as leaders.  Let’s look at 
one more biblical example of how the apostles picked leaders to avoid getting caught up 
in the daily problems of the church.  Remember, we are looking for people that can help 
in the running of the church and not disciples that will go out to preach the gospel like 
Jesus taught his disciples.   They may do that as one of their functions, but the idea is 
that they are to assist in moving things forward.  Let’s look at acts 6:2-4 (NKJV): 
“Then the twelve summoned the multitude of the disciples and said, it is not desirable 
that we should leave the word of god and serve tables. Therefore brethren, seek out 
from among you seven men of good reputation, full of the Holy Spirit and wisdom.  
Whom we may appoint over this business; but we will give ourselves continually to 
prayer and to the ministry of the word”  
 
The apostles didn’t want to get caught up in distributing food to the widows.  This was a 
day to day function that could be done by others.   
 
Good leadership responds effectively to the need for more leaders and workers.  There 
was no vote taken, but the apostles had specific qualifications in mind for those who 
would lead the work of the church: 
 
a) Seek out from among you – pick out people known from their sphere of influence. 
b) They were to be brothers - fellow believers 
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c) They chose seven men who would serve on a team.  Of course, you would only pick 
as many as you needed; 

d) They were to be of good reputation, meaning that they were trusted by the people. 
This is very important.  You might have someone who you think that you can train.  
But, if they don’t have a good reputation or are not really liked by the people, you 
may end up with more problems than you had before; 

e) Pick someone who you know is full of the Holy Spirit and will be empowered for the 
task; 

f) Someone who is full of wisdom.  Normally, you have people in the church who are 
known for their wisdom.  You want competent and intelligent people on your team; 

g) An finally, people that can be appointed to get something done.  People who have 
proven themselves to be responsible. 

 
3. How do we develop others while we delegate the ministry? 
 
Once we pick our leaders, now what?  What are the things we must know before we 
start? 
 
a) Know yourself.  What are the strengths that you are going to pass on to others?  

What are the weaknesses that you are going to have to be careful to not pass on to 
others; 

b) Know the person you wish to develop.  Do the same thing you did for yourself – 
learn their strengths and their weaknesses; 

c) Task Delegation -  we have been talking about task delegation within the framework 
of developing others.  But i want to make a few points here.  When you are looking 
at who you can pick to do the job, or who you want to take over from you in case of 
an emergency, you have to be careful.  Do not give a task to someone based on 
friendship or family, unless you know that they can do the job.  Make sure you 
delegate tasks according to your plan, not according to what someone else wants.  
Do not be sidetracked. 

d) Clearly define the assignment - clearly define what it is you want them to do.  Now 
we get into the part of passing a task on.  Do not leave anything open to question – 
make sure that they understand what you want them to do.  Write it down on paper if 
you can and give one copy to the person and keep the other copy for yourself.  This 
way, you can go back to check what you told them to do.  This is also a great way to 
correct the person if there is a problem; 

e) Share the reason for the assignment.  You are not a dictator – you are a loving 
pastor who wants the person to feel part of the leadership of the church.  It also 
gives the person the big picture of why this is being done. It makes people feel loved 
and trusted; 

f) Discuss their growth progress as you go along.  Tell them how they are doing and 
how they are going to grow; 

g) Spend relational time with them.  I’m not talking about when they are working.  Take 
the time to speak with them about problems and issues in their lives.  People change 
– find out how they have changed since you started working with them.  Maybe there 
is something that you can do to help out.  Listening to others is a wonderful gift to 
develop; 

h) Get them involved when you minister to others.  Teach them what it takes to be a 
minister.  What you duties are and the other issues that you have to deal with; 
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i) Give them the resources and the authority that they need.  Just like Jesus did, give 
them what they need to tdo the task that you have given them and make sure that 
everyone knows that they are responsible to do it.  Announce it during your sunday 
service if necessary. Give them the tools to do the job; 

j) Encourage them to journal during the process.  This helps them to see how they are 
growing and will help them later one when they run into a similar problem.  They can 
go back in their journal. 

k) Hold them accountable for their ministry.  People are people.  Sometimes they will 
think that they know how to do the tasking or ministry better than you.  They have to 
understand that they are accountable to you for what they are doing.  If you notice 
the person getting off track, bring them back on track gently.  But get them back on 
track quickly.  Never pass a fault; 

l) Give them the freedom to fail.  Be gentle but firm.  They cannot deviate from the task 
or directions that you have given to them.  If they can get away with it once, they will 
probably try again.  But let them know that you are not going to yell and scream at 
them if they screw up; and 

m) Debrief and affirm regularly.  People need to know how they are doing.  They need 
to know if you are happy with what they are doing.  Talk to them regularly, especially 
after they have had a problem.  Correct them and encourage them.  Pick them up 
from the fall and brush the dust off of them. 

 
4. The Development Process 
 
The last thing that i would like to talk about in the development process is how to teach 
someone to do a single task.  You probably do something similar when you show 
someone how to do something. 
 
a) You do the task while the other person watches; 
b) We do the task together; 
c) You do the task while I watch; 
d) We evaluate what is going on.  Does the person understand?  Ask questions.  Tell 

them what to do if it doesn’t work. 
e) We watch them do the task. 
 
Activation 
 
Do you find it difficult to delegate tasks to others?  Why? How do you plan to solve this 
problem? 
 
5. Problems with developing people and task delegation: 
 
As you can probably guess, a great plan and life causes problems with any great plan. 
Developing people and delegating tasks are no different.  Here are some of the 
problems: 
 
a) They realize that equipping other people to lead is hard work; 
b) They are insecure or have a poor self-image; 
c) They feel that they are the only one that is qualified to do the job; 
d) They have trust issues with other people; 
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e) They have bad habits and an unbiblical perspective; 
f) They have a low belief in people; 
g) They don’t know how to train others (and don’t want to) 
h) It is easier to lead followers than leaders. 
 
REVIEW 
 
We looked at the problems that Moses faced and how god taught him to develop others 
for maximum efficiency.  We saw how Jesus, god on earth, developed his disciples.  We 
learned that about the multiplication factor where we multiply ourselves in others to get 
more things done and more our churches forward. We learned about changing our 
perspective and moving from being a minister to being a leader.  We looked at the 
process of how we pick others to complete tasks for us and to be able to do our jobs as 
ministers in case of emergency.  And lastly we looked at why ministers do not want to 
train up followers. 
 
CONCLUSION 
 
When I was developing people, I didn’t have the bible as a guide.  If you look at the 
bible references and examples that I gave you, if you trust god and let the Holy Spirit 
lead you, you will be successful.  Take the bible verses and adapt them to your own 
lives and ministry.  Do your best to pick and train others that can move you ministry 
forward. 
 


