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Lesson 09 - Ministry of Pastor, or Shepherd – Part 1 
 
Ephesians 4:11 - And He Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers... 
 
THE MINISTRY OF THE PASTOR 
 
The pastor is the most visible of the ministry gifts in the church today. However, during 
the time of the early New Testament Church this wasn't so. The word “pastor” is used 
only once in the New King James Version of the Bible. (Ephesians 4:11, above) 
 
1. Traditional View 
 
An impossible burden has been placed on the pastor due to our lack of understanding 
of this ministry gifting. In many local congregations, the pastor is responsible for 
everything including winning the lost, taking care of the flock, being responsible for the 
finances, being the teacher, and the evangelist. 
 
When a man stands alone in this position, he becomes very vulnerable, and thousands 
of pastors have fallen into complete breakdowns, either morally, spiritually, physically, 
emotionally, or mentally. Many have fallen prey to the pride of life through adulation. 
Some have given in to the deceitfulness of riches and financial mismanagement 
because there have been no God-given checks and balances. 
 
2. Biblical View 
 
All of the fivefold ministry gifts are to minister and function together as a team in the 
local church, each one operating in their own ministry function. In the New Testament 
Church, we see each one of the fivefold ministry giftings in operation instead of leaving 
all the ministry to the pastor, as has been our tradition. The function of fivefold ministry 
in the local church is given by Jesus: 
 
 To prepare God's people for the work of the ministry 
 To build up the body of Christ 
 To bring a unity of the faith and knowledge of the Son of God 
 To bring the saints to a place of maturity and fullness of Christ 
 
The ministry gifting of the pastor or shepherd normally functions in only one local 
church. The other ministry giftings will function within a local church but will also be 
sent, from time to time, to build up other believers in the faith or to establish other 
churches. 
 
PASTOR DEFINED 
 
1. Shepherd 
 
The Greek word translated pastor in Ephesians 4:11 is “poimen” meaning shepherd, 
one who tends herds or flocks, guides as well as feeds the flock, an overseer. 
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“Poimen” is used eighteen times in the New Testament. Only one time is it translated 
pastor. The other seventeen times it's translated shepherd. 
 
We frequently use the term pastor because it's the word used in Ephesians four where 
the complete list of the fivefold ministry giftings are given. However, because of the 
more common scriptural usage and the actual meaning of the word “poimen,” it would 
be more biblical to use the word “shepherd.” 
 
Some have felt uneasy about using the term “shepherd” because of the lack of balance 
that was experienced some years ago. Some within the charismatic movement, used 
the term shepherd and became known as the Shepherding Movement. This movement 
became out of balance and caused a lot of hurt in the body of Christ. 
 
We need to act and not react. We need to act on the revelation of God's Word as He is 
restoring New Testament truth to His body today. In our study we have chosen to use 
the terms, pastor and shepherd, interchangeably because they are both scriptural. 
 
2. Pastor-Teacher 
 
Some feel that the pastor and teacher are inseparable and that there are only four 
ministry giftings. The reason for this is that Ephesians four says, “He Himself gave some 
to be apostles, some prophets, some evangelists.” Then both pastor and teacher are 
mentioned together as the verse continues, “and some pastors and teachers.” 
 
There is much to substantiate this interpretation as the ministry of the pastor is certainly 
to a large degree a teaching ministry. 
 
There are people who function effectively as pastors and have a great pastor's heart, 
but they are very poor teachers. There are also very capable and gifted teachers of the 
Word who don't have a pastor's heart and appear to have very little pastoral relationship 
with the people they teach. 
 
Regardless of the differences in thought on this verse, we have chosen to study them, 
for sake of understanding, as five distinct ministry giftings. 
 
FIVEFOLD MINISTRY 
 
Those who are called and are functioning in the fivefold ministry each have their 
strengths and their limitations. This is one reason that the five ministry gifts should be 
functioning in each local church. Each of the ministry giftings need to flow and minister 
together to prepare, build up and mature all of the believers in that church so that they 
may all attain “the measure of the stature of the fullness of Christ.” 
 
When Jesus set different ministries in the church, He did it with purpose and with great 
care. He realized the variety of needs that exist among His people and He was 
concerned that each of those needs be met by the balanced operation of these ministry 
giftings in operation within each local church. 
 
If each of the ministry giftings are not in operation on a regular basis in a local church, 
it's impossible for that body of believers to come to the full and balanced maturity in their 
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Christian life and service. 
 
PASTORS ARE OVERSEERS 
 
Acts 20:28 Therefore take heed to yourselves and to all the flock, among which the Holy 
Spirit has made you overseers, to shepherd the church of God which He purchased with 
His own blood. 
 
1. Feeds the Sheep 
 
The Greek word for overseer is “episkopos.” It is also translated “bishop.” The word 
means one who feeds the sheep. It is simply a reference to a pastor or a shepherd. A 
bishop in the scriptural meaning, is a function in the local church, not one who has 
authority over a group of local churches as does an apostle. 
 
2. Traditional View 
 
Bishops, as part of an ecclesiastical hierarchy, came into existence not by New 
Testament revelation or pattern, but by the attempts of men to improve on God's plan 
and purpose for the independent local church. A bishop is not to take the place of those 
whom God has established as apostles and prophets. 
 
Shepherds are overseers of the flock. The visual picture is of a shepherd sitting on the 
side of a mountain and watching over the sheep that have been entrusted to his care. 
 
All of the elders, or overseers, of a local church are to function as shepherds even if 
they have a ministry gifting other than that of a pastor. 
 
Paul said that those who desire this ministry gifting are desirous of a noble task. 
 
1 Timothy 3:1 This is a faithful saying: If a man desires the position of a bishop, he 
desires a good work. 
 
3. Function, not Title 
 
Notice that a “pastor” or “shepherd” is a function, not a title. The same is true of each of 
the other of the fivefold ministry giftings. The apostle, prophet, evangelist and teacher 
are all functions and not titles. 
 
BELIEVERS  ARE COMPARED TO SHEEP 
 
The terms “sheep” and “flock” are not the most complimentary terms that could be used 
to describe God's people. 
 
However, these terms very aptly describe our total dependency upon God's guidance, 
provision and care for our daily lives. 
 
Jesus said to Peter in John 21; “Feed my lambs, shepherd my sheep, feed my sheep”. 
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1. Sheep Need Special Care 
 
Sheep need special care. They are the most dependent of all of God's creatures. They 
simply cannot make it by themselves. 
 
Genesis 4:2 Then she bore again, this time his brother Abel. Now Abel was a keeper of 
sheep, but Cain was a tiller of the ground. 
 
Even from the time of the first family, the sheep had to be kept. 
 
2. Sheep Need to Be Fed 
 
Sheep have to be fed. 
 
1 Samuel 17:15,20 But David occasionally went and returned from Saul to feed his 
father's sheep at Bethlehem. 
 
So David rose early in the morning, left the sheep with a keeper, and took the things 
and went as Jesse had commanded him. And he came to the camp as the army was 
going out to the fight and shouting for the battle. 
 
David would not leave the flock unattended. Unlike most animals, sheep have no ability 
to find food and water for themselves. They also have a very poor sense of direction. 
 
3. Sheep Get Lost Easily 
 
Sheep get lost easily and have a tendency to wander. 
 
Jeremiah 50:6 My people have been lost sheep. … They have gone from mountain to 
hill; they have forgotten their resting place. 
 
Ezekiel 34:12 As a shepherd seeks out his flock on the day he is among his scattered 
sheep, so will I seek out My sheep and deliver them from all the places where they were 
scattered on a cloudy and dark day. 
 
Isaiah 53:6 All we like sheep have gone astray; we have turned, every one, to his own 
way; … 
 
4. Sheep Need Protection 
 
Sheep are very defenseless. They are susceptible to almost any kind of attack. They 
don't have any natural defense such as claws, powerful jaws or the ability to run fast. 
 
By themselves, they are open prey to all kinds of wild animals. 
 

Matthew 10:16 Behold, I send you out as sheep in the midst of wolves. Therefore be 
wise as serpents and harmless as doves. 
 

Sheep are only safe when they are huddled together. They must have sheepfolds and 
shepherds to protect them at night. 
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5. Sheep Are Valuable 
 
Even with all of their faults, sheep were still viewed as a valuable possession. Sheep 
produce meat for food and wool for clothing. They have the ability to follow as they flow 
together and respond to the voice of their shepherd. 
 
John 10:3 To him the doorkeeper opens, and the sheep hear his voice; and he calls his 
own sheep by name and leads them out. 
 
6. Sheep Need Shepherds to Survive 
 
V. 4 And when he brings out his own sheep, he goes before them; and the sheep follow 
him, for they know his voice. 
 
He knows that without shepherds to feed, tend, watch over and care for them, they 
would not survive as His people. 
 
JESUS IS OUR SHEPHERD 
 
The use of the word, shepherd, was very descriptive at the time of Jesus' ministry and 
while the early church was being established. Shepherds and sheep were a major part 
of their daily lives and economy. Shepherds were seen everywhere. However, the work 
of the shepherd wasn't a job of prestige or honor. 
 
Jesus described the shepherd very completely in John 10:1-16. 
 
John 10:1-3 Most assuredly, I say to you, he who does not enter the sheepfold by the 
door, but climbs up some other way, the same is a thief and a robber. But he who 
enters by the door is the shepherd of the sheep. To him the doorkeeper opens, and the 
sheep hear his voice; and he calls his own sheep by name and leads them out. 
 
A sheepfold was a wall surrounding an open area from which the sheep came and 
went. Often, several flocks would come into one sheepfold so that there would be more 
shepherds for protection at night, and so that the shepherds could get rest. 
 
1. Jesus Is Our “Gate” 
 
In some of the sheepfolds there wasn't an actual gate. The shepherd led the sheep into 
the safe area and then slept in the opening of the fold to protect the sheep during the 
night. 
 
Jesus said that He was the gate and only the man who enters by the gate, or is called 
by God, can be a true shepherd to the sheep. 
 
2. We Are To Know His Voice 
 
vs. 4,5 And when he brings out his own sheep, he goes before them; and the sheep 
follow him, for they know his voice. Yet they will by no means follow a stranger, but will 
flee from him, for they do not know the voice of strangers. 
 



~ 6 ~ 
 

In the large flocks of Jesus' time there was a chief shepherd who led his sheep out in 
the morning. The sheep knew their own shepherd's voice and they would wait until he 
came and called to them. 
 
Jesus used this figure of speech, but they did not understand what he was telling them. 
 
vs. 6-10 Jesus used this illustration, but they did not understand the things which He 
spoke to them. Then Jesus said to them again, "Most assuredly, I say to you, I am the 
door of the sheep. All who ever came before Me are thieves and robbers, but the sheep 
did not hear them. I am the door. If anyone enters by Me, he will be saved, and will go in 
and out and find pasture. The thief does not come except to steal, and to kill, and to 
destroy. I have come that they may have life, and that they may have it more 
abundantly. 
 
3. Jesus Is Our Good Shepherd 
 
vs. 11-14 I am the good shepherd. The good shepherd lays down his life for the sheep. 
The hired hand is not the shepherd who owns the sheep. So when he sees the wolf 
coming, he abandons the sheep and runs away. Then the wolf attacks the flock and 
scatters it. The man runs away because he is a hired hand and cares nothing for the 
sheep. 
 
Jesus pointed out the difference between a person who took care of the sheep for 
money, a hired hand, and the true shepherd who would lay down his life to protect the 
sheep. 
 
vs. 15,16 As the Father knows Me, even so I know the Father; and I lay down My life for 
the sheep. And other sheep I have which are not of this fold; them also I must bring, and 
they will hear My voice; and there will be one flock and one shepherd." 
 
Jesus is the Great Shepherd. 
 
Hebrews 13:20 Now may the God of peace who brought up our Lord Jesus from the 
dead, that great Shepherd of the sheep ... 
 
4. Jesus Is The Shepherd Of Our Souls 
 
Jesus is our Shepherd and the Overseer of our souls. 
 
1 Peter 2:25 For you were like sheep going astray, but have now returned to the 
Shepherd and Overseer of your souls. 
 
5. Jesus Is Our Chief Shepherd 
 
Jesus is the Chief Shepherd. 
 
1 Peter 5:4 And when the Chief Shepherd appears, you will receive the crown of glory 
that does not fade away. 
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6. Jesus Is Our Compassionate Shepherd 
 
Jesus had compassion on people, referred to them as “weary and scattered, like sheep 
having no shepherd.” The pastor is to have compassion and be their shepherd. 
 
Matthew 9:36 But when He saw the multitudes, He was moved with compassion for 
them, because they were weary and scattered, like sheep having no shepherd. 
 
The ministry of Jesus as the Shepherd is the pattern of ministry for each one who is 
called as a shepherd or pastor in the local church. 
 


