
Annual Report 
FYE14 (9/30/13-9/28/14) 

For those new to reading something like an 
Annual Report,  this is the story of the Co-
op’s last financial year (Fiscal Year Ending 
2014, or FYE14), as told through the numbers 
that best reflect our most recent adventures 
in being a mission-driven people-centered 
business here in Isla Vista.  
 

So here are some numbers: 
 
There are the usual numbers, like our total 
store sales ($2,915,794, an increase of 6.95% 
over the past year) and our gross profit (the 
money left over after we pay for all the things 
that we sell through the register: $1,091,402, 
or 37.43% of sales).   
 
There’s the numbers that tell us where the 
gross profit was distributed, including payroll 
($678,847, or 23.28% of sales), general 
operations ($249,163, or 8.55% of sales), 
and what we refer to as “promotions” on our 
profit & loss statement (aka marketing, 
$41,829).  We welcomed about 500 new 
Owners into our Co-op Family, who 
contributed to the over $23,000 in equity 
that was added to our reserves. 
 
By looking at the usual numbers, we know 
that the purchase of our building added in a 
new expense of about $20,000 in Property 
Taxes, and that bringing in $115,000 of 
donations during Project We Own It added 
about $9,000 in income tax to our statement 
this year, adding in close to $30,000 in 
building purchase expenses.   Fees for 
accepting debit and credit cards climbed to 
over $50,000 this year, over 1.72% of sales, 
with a 10% increase over last year.   
 
The usual numbers also tell us that if you add 
up the total percentage points of our 
expenses this year, they equal more than 
100% of total sales, by -.21%.  -.21% of 
$2,915,294 means that your Co-op lost about 
$6,000 on paper this year.   
 
But is that it?   
Because if we’re looking at the usual 
numbers, that answer would be yes.   

We would say that FYE2014 showed a  
loss to the Co-op. 
 
What I’ve learned over these almost 4 years 
as our General Manager, though, is that 
sometimes the usual numbers aren’t the 
right ones to look at for the whole story.   
 
This is an important thing to realize, 
especially since going into this past fiscal 
year, we knew that we had a really tall order 
in front of us because of all of the expenses 
that come along with purchasing a property 
for over 1.6 million dollars while having very 
little equity to begin with.   
 
Most of our current owners should 
remember Project We Own It, and how we 
accomplished our building purchase with 
about $150,000 in donations (including our 
historic $40,000 partnership with UCSB 
Associated Students) along with $75,000 of 
Co-op cash reserves. 
 
We knew based upon the usual numbers that 
the Co-op would be operating at a loss for a 
while, while we grow our sales enough to 
help offset the percentages of expenses that 
bring us above 100%, and we budgeted for a 
loss of about $11,000 this past year. 
 
So with a little bit more context, all of the 
sudden the usual numbers become 
something different.   
 
Because, in fact, by showing our Net Profit as 
a loss of $6,000 we actually came out $5,000 
better than we thought possible.  A loss 
that’s still a gain is a different way of 
understanding financial loss, and is how I 
want to begin the other story of the Co-op 
this past year.   
 
This is the story of how the Co-op, after 41 
years in business, is finally getting the chance 
to not only discover who we are for Isla Vista 
(and our wider community), but how we can 
best be of service to that mission while also 
having a very strong grasp of what it takes to 
operate our store in a way that positions us 
for another 42 years (and more!) of service to 

our community. 
 
Over the 42 years that the Co-op has lived in 
Isla Vista, we’ve seen almost that many 
generations of people come through our 
doors as both customers and staff, mostly 
college students who are with us for 1-3 
years while in Isla Vista.   
 
Trying to keep up with the ebb and flow of a 
transitory and historically chaotic isolated ½ 
square-mile college-town that comprises 
thousands of 18-23 year olds can be an 
exhausting and stressful way to run a 
business in general, let alone a business 
that’s actually a member-owned and 
democratically controlled community 
resource that happens to sell groceries while 
also filling the role as the heart and hub for a 
town with few roots and no central gathering 
spaces.      
 
This proved to be even truer in our Isla Vista 
of this past year, which was fraught with 
many horrible events that will be affecting 
our small community for a long time, in ways 
both challenging and inspiring.  
  

The Co-op in the Community: 
 
I find it assuring when I think back to the 
many years spent cultivating our Community 
Education & Outreach programs, and how 
the groundwork laid from 2007-2011 really 
set the stage for our Co-op being received 
beyond our store as a trusted and valued 
resource when our community truly needed 
us. 
 
This past year really put to the test exactly 
how far we’ve been able to grow, and in 
looking back over what’s now been 12 
consecutive, consistently planned Event 
Calendars that are rooted in partnerships, 
shared resources, educational offerings, field 
trips, community conversations, tastings, 
artist and music showcases, and more, I feel 
so proud to say that this Co-op that 
considered closing our doors forever not long 
ago in the summer of 2007 is well on our way 



to finding our real place and space in the 
heart of Isla Vista.   
 
The shooting brought forth another huge 
need for the community that our Co-op was 
able and continues to fill, as a safe and open 
gathering space.  Our Patio Safe Space was 
running for 3 weeks, and offered neighbors 
and friends a place to sit and contemplate, 
access mental health resources and free 
healthy snacks, board games, and more.  
“Our Isla Vista: Conversations for a Better 
Community” has been a much loved addition 
to the Patio, offering a monthly facilitated 
dialogue with students, university staff and 
faculty, elected officials, isla vista residents 
and more.  
 
This past year saw us give back $33,301 of 
our $41,829 spent on “marketing”.  That 
means that roughly 1.14% of sales as a 
whole we given directly back to the 
community through everything listed above, 
plus sponsorships, donations of product and 
gift cards for fundraisers, and more.   
 
Over 50 groups and organizations 
benefited, as well as the thousands of 
community members that came to our 
events, tasted samples at our tastings, 
received a surprise Snack Bomb while 
studying on campus for Finals, or snacked on 
Co-op Kitchen Catering at non-profit 
meetings and fundraisers.   
 
The $1,000 in special diet products that we 
donated to the Associated Students 
Foodbank on campus nourished hundreds of 
students that are food insecure, and even 
more so when they have dietary restrictions 
to accommodate.  
 
Our Sunflower Kid’s Club has grown into 
over 40 children participating in our free 
monthly event and in-store benefits 
(including over 20lbs of free local, organic 
produce given back to children shopping in-
store with their families, through Produce 
Pick of the Month). 
 
We measure the success of our community 
programs in many ways, namely through 
how many people come back to the store 
with coupons that we share that are event 
specific.  All in all, total (trackable) trips to 
the Co-op that were generated through the 
efforts of our Outreach & Education 
programs exceed 1,300.  This metric is most 
meant to give us a good snapshot of which 
events are the most impactful for the store 

in a direct way (we also realize that it’s hard 
to track the progress of specific shoppers 
and how much more they shop, and that’s 
something that’s measured instead in total 
sales growth, this past year at about 7% 
growth over last year).   
 
As we move into this current Fiscal Year, we 
are working toward other measures of 
successes of these programs (attendance, 
whether people join the co-op or shop more 
often, etc). 
 
One of the measurements that I’m most 
proud of, though, is that through our 
advocacy work with the AS Foodbank, we 
were able to generate 46 shopping trips to 
the Co-op, all over $10.   
 
This small metric speaks to a much bigger 
program that we are slowly building, called 
F.L.O.W.E.R.  Last year saw the 
establishment of our F.L.O.W.E.R (Fresh, 
Local, Organic, Within Everyone’s Reach) 
program.  The vision for this project came in 
conjunction with the County poverty report 
that identified Isla Vista as one of 6 poverty 
hotspots in SB County.  
 
It became apparent that due to the limited 
access that many Isla Vista residents have to 
affordable healthy food, due in part to our 
isolated location with inefficient public 
transit to more amenities, as well as low-
income paying jobs, the Co-op needed to do 
more to not only highlight the programs that 
we were already running (promotions, 
basics, etc), but to also let people know 
about the resources available to stretch their 
food dollars further (or to even have access 
to emergency food if needed).  
  
For specifics about our exciting Flower 
Program and how we’re measuring the 
successes, please email me! 
 
The growing scope of our community work is 
in direct correlation with the strengthening 
of our Governance and management of the 
Co-op in general.   
 

A Bit About the  

Board of Directors: 
 
2014 saw the seating of several new 
Directors, as well as the continued 
presidency of 10-year director Lisa Oglesby.  
We also said goodbye to 40-year strong 
founding member and director Arthur 

Kennedy.  The current Board has brought a 
great mix of experience and perspective to 
the table, and have been working extremely 
hard to push forward some really big 
projects for us, most notably our Strategic 
Plan.  The Report from the Board President 
speaks into detail about what’s happening 
on the Governance level of the Co-op, and 
also indicates some really exciting ways for 
you to be involved! 
 

A Bit About Our Staff: 

 

The story of our past year, though, truly 
cannot be told without one more really 
important series of numbers.  In fact, I feel 
that these numbers are the real 
measurement of our success as a Co-op over 
these past years, and you won’t see them on 
a financial statement: 17, 12, 11, 5, 4, 4, 4, 4, 
3, 2, 2.   11 numbers, that when added 
together equal 68.   
 
These numbers represent the 68 collective 
years of Isla Vista Food Co-op experience 
that 11 of our key staff hold, and are the 
numbers that I want to end this year’s 
Annual Report with.   
 
These 11 Co-op employees reflect the thing 
that’s changed the most for our Co-op over 
the years:  as our business has ebbed and 
flowed with isla vista’s most constant and 
consistent assurance of change, we’ve been 
able to keep one thing the same: dedicated 
and inspired managers and high-level 
coordinators, who are learning and growing 
in a thriving workplace that requires 
dedication and stability.   
 
These 11 team members have worked 
together for between 2-12 years, with the 
core team having been together for just 
about 4 years (since I was hired as GM). 
 
This was not the case for our store over our 
history: low sales and high operating costs 
positioned us to pay staff barely well enough 
to live in Santa Barbara.    
 
It was clear early into my GM role that we 
needed to make some big changes to allow 
us to bring in the level of staff required to 
run this business. 
 
By prioritizing that all key staff are now able 
to make a Co-op Living Wage by 2 years into 
their role ($14.50/hour based upon the Co-
op Livable Wage Model for our community), 



we’ve been able to finally cultivate and 
retain the level of staff really required for 
our constantly-changing store.   
 
All managers will be at a Living Wage by the 
end of this fiscal year, and we’ve managed 
to accomplish this without recklessly 
affecting our labor percentage. 
 
Having a solid team in place as I’ve been on 
the steep learning curve of being our 
General Manager means that we’ve been 
able to spend the past year honing in on 
things like pricing, promotions, margin, and 
other key indicators that are helping us 
ensure that the Co-op isn’t just a great Co-
op, but an excellent grocery store.  This is 
how we’ve managed to make investments 
in our staff, our store, and our community:  
when we’re able to hit our planned financial 
goals everything is easier.  
 
 Going into this year knowing that we have a 
committed group of people who are 
working together to ensure the successes of 
all parts of the Co-op means that we can not 
only hope for great things to be 
accomplished, we can plan on it.   
 
And planning we are: the FYE15 Business 
Plan has been written to truly chart a course 
for the store over the next year that will 
ready us for the next beautiful steps that 
our Isla Vista Food Co-op will be taking as a 
business:  passing the threshold to over 
$3,000,000 in sales, celebrating our 43rd 
year in isla vista, growing our staff to over 
40, and finally having the chance to let the 
voices of our current community shine 
through the sharing of a  vision that is 
possible in our Strategic Plan for the next 5 
years.   
 
It’s a total honor to be sitting in the chair as 
your General Manager as we’ve made 
history with Project We Own It, held very 
strong space for our community in the wake 
of the Isla Vista Tragedy, and now work 
toward truly identifying and securing who 
we are for our owners and wider 
community through the shared creation of 
our Strategic Plan and execution of our 
comprehensive Business Plan.    
 
I truly believe that the Isla Vista Food Co-op 
is finally at the point where we can say 
without a doubt that we’re here to stay 
forever and always, in our beautiful little 
seaside town.  What a blessing to finally 
know that there’s something in our story 
that we can be sure of :) 

 

Written With Love by your 
General Manager  

Melissa Ilana Cohen 
 
 
 
 
 
 
 
 
 
 

If you would like  

to read the final  

version of our  

Business Plan, 

which includes 

information about 

what’s to come  

for the Co-op over  

this next year,  

feel free to email 

our General 

Manager Melissa 

at 
gm@islavistafood.coop 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
These are the 11 key  
staff who make up  
68 incredible years  
of Co-op history and 

knowledge: 
 

Steve Snyder,  
Merchandising Manager  
17 year Co-op Employee 

 
 

Pradip Oza 
Finance Manager 

12 year Co-op Employee 
 
 

Melissa Cohen 
General Manager  

11 year Co-op Employee  
 
 

Mo Rea  
Front End Manager 

5 year Co-op Employee 
 
 

Colter Frazier 
IT Manager  

4 year Co-op Employee 
 
 

Rebekah Miles  
Produce Manager 

4 year Co-op Employee 
 
 

Jake Anderson  
Buyer 

4 year Co-op Employee 
 
 

Jimmy McCarthy  
Buyer 

4 year Co-op Employee 
 
 

Laura Philpott 
Perishables Manager 
3 year Co-op Employee 

 
 

Ashley Audycki 
Outreach & Education  

Coordinator 
 2 year Co-op Employee 

 
 

Trenton Doyle  
Kitchen Manager 

mailto:gm@islavistafood.coop


An Update from your Board President Lisa: 

Your co-op’s Board of Directors has some 
exciting things on the horizon.  Election time 
is almost upon us and we have begun work 
on some important long term planning for 
the IVFC. 

The 5-Year Strategic Plan: 

Every 5 years, the Board of Directors crafts a 
document that outlines the co-op’s mission, 
vision, values, and goals.  In 2015, we will 
launch the next 5-year Strategic Plan for the 
Isla Vista Food Cooperative.  Crafting the 
grand vision for the co-operative takes a lot 
of input from members, shoppers, and 
community allies.  In the coming months, 
you’ll be notified of surveys and meetings 
where you can lend your opinion and 
perspective.  We hope to hear from you! 

What do you want to see in the store?  What 
role should the co-op have in the 
community?  What does membership mean 
to you?  What opportunities should be made 
available to co-op staff?  What are the goals 
of the co-operative?  Answers to these and 
other questions will help your Board of 
Directors craft a vision for the next few years 
of the IVFC that helps us create a stronger, 
better co-op for everyone. 

We are counting on YOUR input to help us 
create a cohesive plan that reflects and 
inspires the Isla Vista Food Cooperative’s 
special place in the community and your 
pantry! 

The Board of Directors 

Election: 

At the beginning of each year, IVFC members 
are able to actively participate in one of the 
Seven Cooperative Principles… Democratic 
Member Control.  

“Democratic Member Control: 

Cooperatives are democratic organizations 
controlled by their members who actively 
participate in setting policy and making 
decisions.  Members serving as elected 
representatives are accountable to the 
membership.  In primary cooperatives 
members have equal voting rights (one 
member, one vote) and cooperatives at other 

levels are organized in a democratic 
manner.”* 

Co-op members have the opportunity to vote 
for candidates for the Board of Directors, 
which is the governing body of the 
membership.  Any active member can run for 
a seat and every active membership can cast 
one vote.  When election time comes, please 
be sure to cast your vote and take part in 
how your co-op will be lead! 

What does it 

mean to serve as 

a Director of 

your co-op? 
 

The role of the Board of Directors is to 
provide long term planning and decision-
making for the co-op on behalf of the 
membership, to provide oversight of the co-
op finances and the General Manager, and to 
generate, maintain, and improve the policies 
that govern our co-operative.  We do not run 
the store; we are the governing body of the 
members who own the store. 

The Board of Directors is a 7-seat board with 
3 seats up for election each year.  All 
Directors serve 2-year terms.   Directors are 
required to attend monthly meetings and do 
some preparatory homework for said 
meetings.  The monthly time commitment is 
about 10 hours a month and in exchange 
Directors get the co-op Spiral Discount of 10% 
off at the register. 

Serving on your co-op Board of Directors is a 
rewarding way to give back.  It can also be 
challenging and fun!  We shares skills and 
build on what people have to offer to 
generate a board that works well together to 
achieve goals. 

We are currently looking for co-op members 
who are interested in running for a seat to 
serve on the Board of Directors to help 
provide the co-op with long term planning 
and oversight. 

 

Qualities, experiences, 

knowledge, skills, and 

interests that make a  

great Director can include  

(but aren’t limited to): 

 

~Experience in Cooperative 

Organizations 

 

~Professional Business 

Knowledge and Skills 

 

~Knowledge of Isla Vista 

Culture and History 

 

~Legal Experience 

 

~Food Justice Passion 

 

~Experience in Strategic 

Planning and Visioning 

 

~Community Organizing Skills  

& Interest 
 

If you are interested in learning more about 
serving on the Isla Vista Food Cooperative 
Board of Directors or know of some great 
members who should run, please contact the 
Board or attend one of our monthly 
meetings. 

Thanks to all our members who attend 
meetings, give feedback, enjoy community 
events, and shop the co-op.  Your support is 
wonderful! 

In co-operation, 

Lisa Oglesby 

IVFC Board President 

Your current IVFC Board of Directors: 
Emiko Corey, Secretary 
Shawn McMahon 
Lisa Oglesby, President 
Johnny Sacko 
Ann Wisehart, Treasurer 
 

from The Seven Cooperative Principles 
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